Utility Commission Meeting Agenda

Thursday, November 21, 2024 at 6:00 PM

A Columbus City Hall — 105 N. Dickason Boulevard
> Y

COLUMBUS

WISCONSIN

Call to Order

Roll Call

Notice of Open Meeting
Approval of Agenda
Public Comment
Consent Agenda

1. Approval of Meeting Minutes: Nov 7, 2024
2. Utility Outage Reports:
Electrical Outage: October 26, 2024 - 9:28AM.
3. Approve the Utility Departments Cash Disbursements Report and Accounts Payable Report -

Discussion/Approval
Unfinished Business
Discussion and Approval of 2025 Electric Utility Operating Budget
Discussion and Approval of 2025 Water Utility Operating Budget
Discussion and Approval of 2025 Wastewater Utility Operating Budget
Rental of John Deere 624P for 2025 and Purchase in 2026 via CIP for WWTP
New Business

[~ |9 &

8. Annual Election of Commission Officers
9. Approval to Purchase (6) PT's for Substation #4

10. Authorization to withdraw funds from the Utility General Fund LGIP # 13 to pay off balance of Truck
Loan with Farmer’s and Merchants Bank per the payoff quote.

Reports
11. MEUW - November Live Lines
Adjourn

Next Columbus Utilities Commission Meeting: December 19, 2024 City Hall Council Chambers 105 N.
Dickason Blivd

*A quorum of city committees and/or commissions may be present at this meeting. No action will be
taken or considered by those committees and/or commissions.




Item #1.

Special Utility Commission Meeting Minutes

Thursday, November 07, 2024 at 6:30 PM

A Columbus City Hall — 105 N. Dickason Boulevard
> Y

COLUMBUS

WISCONSIN

Call to Order

Michael Thom called the meeting to order at 8:48 pm.

Roll Call

PRESENT
Joe Hammer
Molly Finkler
Michael Thom
Reagan Rule
Brook Andler
Sandy Curtis

Notice of Open Meeting
Approval of Agenda

Motion made by Hammer to postpone unfinished business until November 21, 2024, Seconded by
Finkler.
Voting Yea: Hammer, Finkler, Thom, Rule, Andler, Curtis

Public Comment
Consent Agenda

Motion made by Curtis, Seconded by Hammer.
Voting Yea: Hammer, Finkler, Thom, Rule, Andler, Curtis

1. Approval of October 17, 2024 Meeting Minutes.

Unfinished Business

2. Approval of 2025 Utilities Operating Budget

3. Rental of John Deere 624P for 2025 w/ intent to Purchase in 2026 via CIP for WWTP
4. Approval to Create and Hire a Senior Lineman for Columbus Electric Utility

5. Approval to Hire a Full Time Water Operator for Columbus Water Utility

Adjourn

6. Replacement of Park Ave Area Hydrants




Motion made by Finkler, Seconded by Hammer.
Voting Yea: Hammer, Finkler, Thom, Rule, Andler, Curtis

Adjourn

Motion made by Finkler to adjourn at 8:52pm, Seconded by Hammer.
Voting Yea: Hammer, Finkler, Thom, Rule, Andler, Curtis

*A quorum of city committees and/or commissions may be present at this meeting. No action will be

taken or considered by those committees and/or commissions.

7.

Next Columbus Utilities Commission Meeting: November 21, 2024 6:00PM City Hall - Council
Chambers

Item #1.




2024 AGENDA ITEM

Utility Commission Meeting Date: 11/21/2024

ITEM: October 26, 2024 - Electrical Outage — 5F/42/39

DETAILED DESCRITPTION OF SUBJECT MATTER:

On October 26™, 2024 at 9:28AM an animal came into contact with equipment. This caused a fuse to

Iltem #2.

blow inside the transformer due to equipment overload. Power was restored at 9:55AM, 3 customers
were affected.

LIST ALL SUPPORTING DOCUMENTATION ATTACHED:

1. Utility Electrical Outage Report 10/26/2024

ACTION REQUESTED OF COMMISSION:

1.

Information Only




Item #2.

COLUMBUS WATER & LIGHT CUSTOMER OUTAGE REPORT
SUBSTATION £ 7 2 CIRCUIT # Zo|  DATE L) \2¢ \ 202%
LOCATION OF FUSE OR RECLOSER 5 F/ 47739
CUSTOMER NAME OR LOCATION S £/%2 /59

ey 52, vidtel blew  Lose do Honstof mers
{ _
CAUSE TRANSFORMIER FAILURE
PART THAT FA[LED 0 Unknown
(131130!16 1 Loss of supply CWL# KVA
umerous 20 i ,
2 Other-note in remarks M” MFG AGE (est)
3 Transmission equipment 4 Mis-coordination
5 Faulty installation Serial #

4 Substation equipment
O.H. DISTRIBUTION
10 Anchor or guy

11 Arrester

12 Conductor — Primary
13 « - Secondary
14 Connector

21 Insulator

24 Metering equipment

25 Pole

26 Recloser

27 Riser or Jumper

28 Splice

29 Switch - GOAB
30 =« - Disc.
31 Cutout - Fused

32 Transformer — Line

133 Transformer — Potential

U.G. DISTRIBUTION

50 Arrester
51 Conductor — Primary

52 « - Secondary
53 Connector — Bolted
54 « - Comp.
55 «“ - Elbow
56 « - Splice

59 Terminator

60 Transformer — Pad Mount
61 Transformer — Bayonet Fuse
62 Metering Equipment

WEATHER

ind
3 Thunderstorm
4 Rain
5 Rain and wind .
6 Fog
7 Ice
8 Ice and wind
9 Snow

110 Extreme cold

11 Extreme heat

12 Extreme storm

6 Lightning

7 Wind

8 Ice

9 Cold weather
10 Hot Weather
11 Moisture

12 Contamination
13 Fire

14 Extreme storm

FOREIGN OBJECTS
20 Vehicles

22 Trees — tore down

23 Trees — shorted

124 Anim

25 Birds

26 Underground dig in

27 Vandalism

28 Other

EQUIPMENT

30 Manufacturing defect
<.1rsﬁm

32 Electrical failure
33 Worn out

(use 24 hour time)

TIME OFF Q"ZéﬁmON ?532}1

Number of Calls 1

Number of
Customers

3 g5

Minutes
Duration

Arrester ON / OFF Tank (circle one)
ARRESTORFAILURE

Porc Polymer
Riser Line Transformer
(circle all that apply)

MFR

DEVICE THAT OPENED
Distribution
Main Feeder

Breaker Counter

Targets

Branch Line

O.C.R. Size
Fuse Size

é,- Transformer

Fuse_© a4’ Transf. Size
ROUTING (initial)

Responded By i) B

Line Assisted By /M m

Assisted By

Manager

Outage File

YATYVATAVTIATYNIIT /e Y




2024 AGENDA ITEM

Utility Commission Meeting Date: 11/21/2024

ITEM: Financial Reports

DETAILED DESCRITPTION OF SUBJECT MATTER:

Included in the Financial Reports are the Treasurer’s Report and the Cash Disbursements Report.

The Accounts Payable Report will be sent via email the Wednesday before the Commission meeting.

LIST ALL SUPPORTING DOCUMENTATION ATTACHED:

1. Treasurer’s Report
2. The Cash Disbursements Report

ACTION REQUESTED OF COMMISSION:

1. Review and approve the Cash Disbursements Report and the Accounts Payable Report.

Item #3.




CITY OF COLUMBUS - COLUMBUS UTILITIES
TREASURER'S REPORT - OCTOBER 2024

Item #3.

|GENERAL FUND (commingled cash) - ACCOUNT #1310

I ICW&L RESERVE FUND - F&M - ACCOUNT #1251

CASH ON HAND - BEGINNING OF MONTH: S
Receipts: S
Interest Earned: S

Sub-total: S
Disbursements: S
Cash on Hand - Month End: $

449,847.59
1,148,085.93
211.39

126,249.49

CASH ON HAND - BEGINNING OF MONTH:
Receipts:
Interest Earned:

1,598,144.91
(1,471,895.42)

Withdrawal from CDAR :
Cash on Hand - Month End:

NOTE: Conventional utility accounting standards recommend a balance equal to  F&M Bank/CDAR 52 Week Certificate of Deposit:
$170,211.28 Due June 2024 4.55%; 5170,211.28 Due December 2024 4.75%

two month's expenses - approx. 51,400,000 (LGIP & Checking).

Sub-total:

$
$
s
$
s
$

340,422.56

340,422.56

340,422.56

IUTILITY GENERAL FUND - LGIP #13 - ACCOUNT #1314

| [E-3-P ENHANCED ENERGY EFFICIENCY PROGRAM - F&M - ACCOUNT #1313 |

CASH ON HAND - BEGINNING OF MONTH: S 410,082.58 CASH ON HAND - BEGINNING OF MONTH: S 144,957.95
Receipts: S 15,500.00 Receipts: S -
Interest Earned: S 1,749.26 Interest Earned (pd semi-annually May/Nov) : S -
Sub-total:  $ 427,331.84 Sub-total: S 144,957.95
Disbursements: S - Disbursements: S (1,660.90)
Cash on Hand - Month End: $ 427,331.84 Cash on Hand - Month End: $  143,297.05
IMRB PRINCIPAL & INTEREST - LGIP #5 - ACCOUNT #1255 I ICW&L DEPRECIATION - LGIP #6 - ACCOUNT #1266 I
CASH ON HAND - BEGINNING OF MONTH: S 306,522.38 CASH ON HAND - BEGINNING OF MONTH: S 841,982.38
Receipts: S 30,000.00 Receipts: S 5,000.00
Interest Earned: S 1,349.71 Interest Earned: S 3,530.12
Sub-total:  $ 337,872.09 Sub-total: S 850,512.50
Disbursements: S - Disbursements: S -
Cash on Hand - Month End: $ 337,872.09 Cash on Hand - Month End: $ 850,512.50

NOTE: Transfers are made monthly to accrue sufficient funds to make May 1

and November 1 principal & interest payments.

of $300,000 to cover plant renewals and replacements.

NOTE: Bond covenants require a "depreciation fund" with recommended balance

ISEWER UTILITY - LGIP #4 - SEWER UTILITY GENERAL FUNDS

I ISEWER UTILITY - LGIP #8 - BOND REDEMPTION/RESERVE

CASH ON HAND - BEGINNING OF MONTH: S 222,285.12 CASH ON HAND - BEGINNING OF MONTH: S 476,384.57
Receipts: S - Receipts: S -
Interest Earned: S 928.93 Interest Earned: S 1,990.82
Sub-total: $ 223,214.05 Sub-total: S 478,375.39
Disbursements: S - Disbursements: S -
Cash on Hand - Month End: $  223,214.05 Cash on Hand - Month End: $ 478,375.39
ISEWER UTILITY - LGIP#11 - COLLECTION MAIN - REPLACEMENT I ISEWER UTILITY - F&M SAVINGS - BOND REDEMPTION/RESERVE I
CASH ON HAND - BEGINNING OF MONTH: $1,101,714.05 CASH ON HAND - BEGINNING OF MONTH: S 214,085.90
Receipts: S - Receipts: S -
Interest Earned: $4,604.08 Interest Earned (pd semi-annually May/Nov) : S -
Sub-total: $ 1,106,318.13 Sub-total: S 214,085.90
Disbursements: S - Disbursements: S -
Cash on Hand - Month End: $ 1,106,318.13 Cash on Hand - Month End: $  214,085.90
IWWTP REPLACEMENT FUNDS - LGIP #9 I IWWTP FALL RIVER RESTRICTRED REPLACEMENT FUNDS - F&M CDARS I
CASH ON HAND - BEGINNING OF MONTH: S 247,811.62  CASH ON HAND - BEGINNING OF MONTH: S 1,065,564.23
Receipts: S - Receipts: S -
Interest Earned: S 1,035.61 Interest Earned: S -
Sub-total:  $ 248,847.23 Sub-total: S 1,065,564.23
Disbursements: S - Withdrawal from CDAR : S -
Cash on Hand - Month End: S 248,847.23 Cash on Hand - Month End: $ 1,065,564.23
F&M Bank/CDAR (2) - Interest paid out and deposited to Checking
Local Gov't. Investment Pool 4.93% F&M Union Bank-Checking/Savings 0.5%/0.75%
Farmers & Merchants Bank - CDARS 4.75% t0 5.25% J
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Item #4.

2024 AGENDA ITEM

Utility Commission Meeting Date: 11/21/2024
ITEM: Discussion and Approval of 2025 Electric Utility Operating Budget
DETAILED DESCRITPTION OF SUBJECT MATTER:

2025 Electric Utility Operating Budget requested changes were made. The budget was adjusted, the
hiring of an additional Journeyman Lineman was removed and the Department was brought in with a
positive Net for 2025.

LIST ALL SUPPORTING DOCUMENTATION ATTACHED:
1. 2025 Electric Utility Operating Budget
ACTION REQUESTED OF COMMISSION:

Discussion and approval of the 2025 Electric Utility Operating Budget

10







Item #4.

C

COLUMBUS

November 14, 2024

Note Version #2 No Staff Added
# Comments

1 Our latest electric rate increase went into effect 2/29/2024.
Our latest water rate increase went into effect 2/1/2024.
Our latest wastewater rate increase went into effect 11/1/2022.
2 Sewer Rate Case values were placed based on Workshop Session and Adjustment to Septage Receiving. Goal of being Net Positive.
3 No Additional Employees are added to Budget.
4 2025 Budget prepared with a 83% Increase for ALL Utility Wages.
7 AT&T & Charter Pole Attachments were increased by 25%, per contracts.
8 ACEC capacity payment of $29,400 is expected in 2025 for Sub # 4.
9 School Benefits maintained due to Jacob Boness and Mason Mosher being in the Apprenticeship Program.

10 Proposed capital projects and correlating debt issuance funds are shown.

11 ATC Dividends are included in Electric Interest Income.

12 Aincrease of 2% in purchased power cost is anticipated in 2025.

12
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Item #4.

C

COLUMBUS
2025 Budget - Capital Projects and Additions (TO BE BONDED)

November 14, 2024
Sewer Utility Needs for FY 2025

Item Cost Comments

1 Vehicle Equipment $ 149,267.00 Hoist Truck for Sewer Utility
2 Pretreatment Study § 100,000.00 Study and Implementation of Pretreatament Program including Grease Trap inspections efc.
3 Collection System Jet/Repairletc. $ 300,000.00 Repair work on 20% of collection system; jetting, televising, lining, grout work, efc.
4 Birdsey Lift Station $  75,000.00 PLC/SCADA control Panel, carryover from 2024 requests
5 Scum Pumps & Flanges $ 100,000.00 Replacement of all scum/sump pumps in WWTP and flanges that are worn including piping.
6 Sand Filter Rehab $  450,000.00 Isolation Valves, Sand Replacement, other repair work/engineering
7 River Level Meter & Effluent Sampling $  60,000.00 New Sample location and sampling process needed for Effluent Samples as well as river level meter.
8 SCADA System Upgrades $  75,000.00 2024 carryover, Extent of Project not known (may be incorporated with Birdsey & PLC/Fiber Project)
9 Biosolids Handling/Project Design/Planning § 703,570.00 Engineering and design portion of project to begin construction in 2026.

SUB TOTAL $ 2,012,837.00

Water Utility Needs for FY 2025

Item Cost Comments

1 WP #2 MCC Replacement $ 283,379.00 MCC Electrical Buckets and Panel Replacement
2 WP#2 Softener Recon $ 298,906.00 Recondition the Zeolite Softeners
3 WP#2 Soﬁener Repaint $ 135,651.00 Repaint the interior of the Vessels
4 WP#2 Iron Filter Automated Backwash $ 293,000.00 Replace manual system with automated system to reduce waste and increase efficiency
5 WP#2 Dehumidifier 1 of 4 Replaceme $  18,164.00 Dehumidifier #1
6 Site Investigation and Site Selection $  42,436.00 Future Water Plant Site Identification
7 Future Plant Land Acquisition $ 106,090.00 Purchase of Land for Future Plant

SUB TOTAL $ 1,177,626.00

Electric Utility Needs for FY 2025

Item Cost Comments

1 Reconnect Padmount Step-Down $ 10,000.00 Unit on Ludington & HWY 89 should be reconnected so it is ready to serve load
2 Complete 4.16kV conversion $ 3,300,000.00 Covert the remainder of the 4.16kV to 12.47KV via contract and done before failure of Substation #1.
3 Decommission Substation #1 $ 10,000.00 Turn Off and scrap Substation #1. Scrap value may be less than disposal costs.
4 Sell Pad Mount Step-Downs $  (45,000.00) These Transformers are useful to other Utilities going through conversion.
5 Hospital Expansion Project Equipent Order $ 320,000.00 Equipment needed to perform hospital work in 2026.
6 Substation #2 SCADA Connection $ 10,000.00 Carryover from 2024
7 Transformers (Stock and hospital Project) $ 720,750.00 Purchased for Hospital project as well as inventory needs in our yard.
8 2025 Ford F350 Super Crew Utility Truck $ 76,923.00 Replacement for Truck #32.

SUB TOTAL $ 4,402,673.00

Combined Utility Needs for FY 2025

Item Cost Comments
1 Wastewater Portion Streets Projects $ 110,000.00 2025 Steets Construction Projects Wastewater Portion
2 Water Portion Streets Projects $ 175,000.00 2025 Streets Construction Projects Water Portion
3 PLC/Fiber Installation Upgrade $ 175,000.00 City Wide Install of updated comms cable.
SUB TOTAL $  460,000.00 14

GRAND TOTAL _$ 8,053,136.00
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2024 AGENDA ITEM

Utility Commission Meeting Date: 11/21/2024
ITEM: Discussion and Approval of 2025 Water Utility Operating Budget
DETAILED DESCRITPTION OF SUBJECT MATTER:

2025 Water Utility Operating Budget requested changes were made. The budget was adjusted, the
hiring of an additional Water Operator was removed and the Department was brought in with a
positive Net for 2025.

LIST ALL SUPPORTING DOCUMENTATION ATTACHED:
1. 2025 Water Utility Operating Budget
ACTION REQUESTED OF COMMISSION:

Discussion and approval of the 2025 Water Utility Operating Budget

Item #5.
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Cl

COLUMBUS

November 14, 2024

Note Version #2 No Staff Added

#

Comments

1

10

1

12

Our latest electric rate increase went into effect 2/29/2024.

Our latest water rate increase went into effect 2/1/2024.

Our latest wastewater rate increase went into effect 11/1/2022.

Sewer Rate Case values were placed based on Workshop Session and Adjustment to Septage Receiving. Goal of being Net Positive.
No Additional Employees are added to Budget.

2025 Budget prepared with a 83% Increase for ALL Utility Wages.

AT&T & Charter Pole Attachments were increased by 25%, per contracts.

ACEC capacity payment of $29,400 is expected in 2025 for Sub # 4.

School Benefits maintained due to Jacob Boness and Mason Mosher being in the Apprenticeship Program.

Proposed capital projects and correlating debt issuance funds are shown.

ATC Dividends are included in Electric Interest Income.

Aincrease of 2% in purchased power cost is anticipated in 2025.
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Item #5.

C

COLUMBUS
2025 Budget - Capital Projects and Additions (TO BE BONDED)

November 14, 2024
Sewer Utility Needs for FY 2025

Item Cost Comments

1 Vehicle Equipment $ 149,267.00 Hoist Truck for Sewer Utility
2 Pretreatment Study $ 100,000.00 Study and Implementation of Pretreatament Program including Grease Trap inspections efc.
3 Collection System Jet/Repair/etc. $ 300,000.00 Repair work on 20% of collection system; jetting, televising, lining, grout work, etc.
4 Birdsey Lift Station §  75,000.00 PLC/SCADA control Panel, carryover from 2024 requests
§ Scum Pumps & Flanges $ 100,000.00 Replacement of all scum/sump pumps in WWTP and flanges that are worn including piping.
6 Sand Filter Rehab $ 450,000.00 Isolation Valves, Sand Replacement, other repair work/engineering
7 River Level Meter & Effluent Sampling $  60,000.00 New Sample location and sampling process needed for Effluent Samples as well as river level meter.
8 SCADA System Upgrades $  75,000.00 2024 carryover, Extent of Project not known (may be incorporated with Birdsey & PLC/Fiber Project)
9 Biosolids Handling/Project Design/Planning $ 703,570.00 Engineering and design portion of project to begin construction in 2026.

SUB TOTAL $ 2,012,837.00

Water Utility Needs for FY 2025

Item Cost Comments

1 WP #2 MCC Replacement § 283,379.00 MCC Electrical Buckets and Panel Replacement
2 WP#2 Softener Recon $ 298,906.00 Recondition the Zeolite Softeners
3 WP#2 Softener Repaint $ 135,651.00 Repaint the interior of the Vessels
4 WP#2 Iron Filter Automated Backwash $ 293,000.00 Replace manual system with automated system to reduce waste and increase efficiency
5 WP#2 Dehumidifier 1 of 4 Replaceme $  18,164.00 Dehumidifier #1
6 Site Investigation and Site Selection $  42,436.00 Future Water Plant Site Identification
7 Future Plant Land Acquisition $  106,090.00 Purchase of Land for Future Plant

SUB TOTAL $ 1,177,626.00

Electric Utility Needs for FY 2025

Item Cost Comments

1 Reconnect Padmount Step-Down $ 10,000.00 Unit on Ludington & HWY 89 should be reconnected so it is ready to serve load
2 Complete 4.16kV conversion $ 3,300,000.00 Covert the remainder of the 4.16kV to 12.47kV via contract and done before failure of Substation #1.
3 Decommission Substation #1 $ 10,000.00 Turn Off and scrap Substation #1. Scrap value may be less than disposal costs.
4 Sell Pad Mount Step-Downs $  (45,000.00) These Transformers are useful to other Utilities going through conversion.
5 Hospital Expansion Project Equipent Order $ 320,000.00 Equipment needed to perform hospital work in 2026.
6 Substation #2 SCADA Connection $ 10,000.00 Carryover from 2024
7 Transformers (Stock and hospital Project) $ 720,750.00 Purchased for Hospital project as well as inventory needs in our yard.
8 2025 Ford F350 Super Crew Utility Truck $ 76,923.00 Replacement for Truck #32.

SUB TOTAL $ 4,402,673.00

Combined Utility Needs for FY 2025

Item Cost Comments
1 Wastewater Portion Streets Projects $ 110,000.00 2025 Steets Construction Projects Wastewater Portion
2 Water Portion Streets Projects $ 175,000.00 2025 Streets Construction Projects Water Portion
3 PLC/Fiber Installation Upgrade $ 175,000.00 City Wide Install of updated comms cable.
SUB TOTAL $  460,000.00 32

GRAND TOTAL $ 8,053,136.00
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Item #6.

2024 AGENDA ITEM

Utility Commission Meeting Date: 11/21/2024
ITEM: Discussion and Approval of 2025 Wastewater Utility Operating Budget
DETAILED DESCRITPTION OF SUBJECT MATTER:

2025 Wastewater Utility Operating Budget requested changes were made. The budget was adjusted,
Rate Case Increases were Adjusted, and the Septage Receiving protocol was adjusted. Alternative rate
for Septage Receiving was also calculated using the 2008-2018 rates, but not provided. This can be
discussed, but reasoning behind major rate change is still unknown. The Department budget was
brought in with a positive Net for 2025.

LIST ALL SUPPORTING DOCUMENTATION ATTACHED:
1. 2025 Wastewater Utility Operating Budget
ACTION REQUESTED OF COMMISSION:

Discussion and approval of the 2025 Water Utility Operating Budget
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Iltem #6.

C
COLUMBUS

November 14, 2024

Note Version #2 No Staff Added
# Comments

1 Our latest electric rate increase went into effect 2/29/2024.
Our latest water rate increase went into effect 2/1/2024.
Our latest wastewater rate increase went into effect 11/1/2022.
2 Sewer Rate Case values were placed based on Workshop Session and Adjustment to Septage Receiving. Goal of being Net Positive.
3 No Additional Employees are added to Budget.
4 2025 Budget prepared with a 83% Increase for ALL Utility Wages.
7 AT&T & Charter Pole Attachments were increased by 25%, per contracts.
8 ACEC capacity payment of $29,400 is expected in 2025 for Sub # 4.
9 School Benefits maintained due to Jacob Boness and Mason Mosher being in the Apprenticeship Program.
10 Proposed capital projects and correlating debt issuance funds are shown.

11 ATC Dividends are included in Electric Interest Income.

12 Aincrease of 2% in purchased power cost is anticipated in 2025.
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C Iltem #6.

COLUMBUS
2025 Budget - Capital Projects and Additions (TO BE BONDED)

November 14, 2024
Sewer Utility Needs for FY 2025

Item Cost Cc

1 Vehicle Equipment § 149,267.00 Hoist Truck for Sewer Utility
2 Pretreatment Study $ 100,000.00 Study and Implementation of Pretreatament Program including Grease Trap inspections etc.
3 Collection System Jet/Repairletc. $ 300,000.00 Repair work on 20% of collection system; jetting, televising, lining, grout work, etc.
4 Birdsey Lift Station $  75,000.00 PLC/SCADA control Panel, carryover from 2024 requests
5 Scum Pumps & Flanges $ 100,000.00 Replacement of all scum/sump pumps in WWTP and flanges that are worn including piping.
6 Sand Filter Rehab $ 450,000.00 Isolation Valves, Sand Replacement, other repair work/engineering
7 River Level Meter & Effluent Sampling $  60,000.00 New Sample location and sampling process needed for Effluent Samples as well as river level meter.
8 SCADA System Upgrades §  75,000.00 2024 carryover, Extent of Project not known (may be incorporated with Birdsey & PLC/Fiber Project)
9 Biosolids Handling/Project Design/Planning § 703570.00 Engineering and design portion of project to begin construction in 2026.

SUB TOTAL $ 2,012,837.00

Water Utility Needs for FY 2025

Item Cost Cc

1 WP #2 MCC Replacement $ 283,379.00 MCC Electrical Buckets and Panel Replacement
2 WP#2 Softener Recon $ 298,906.00 Recondition the Zeolite Softeners
3 WP#2 Soﬁener Repaint $ 135,651.00 Repaint the interior of the Vessels
4 WP#2 Iron Filter Automated Backwash $ 293,000.00 Replace manual system with automated system to reduce waste and increase efficiency
5 WP#2 Dehumidifier 1 of 4 Replacem¢ $  18,164.00 Dehumidifier #1
6 Site Investigation and Site Selection $  42,436.00 Future Water Plant Site Identification
7 Future Plant Land Acquisition $ 106,090.00 Purchase of Land for Future Plant

SUB TOTAL $ 1,177,626.00

Electric Utility Needs for FY 2025

Item Cost Comments

1 Reconnect Padmount Step-Down $ 10,000.00 Unit on Ludington & HWY 89 should be reconnected so it is ready to serve load
2 Complete 4.16kV conversion $ 3,300,000.00 Covert the remainder of the 4.16kV to 12.47KV via contract and done before failure of Substation #1.
3 Decommission Substation #1 $ 10,000.00 Turn Off and scrap Substation #1. Scrap value may be less than disposal costs.
4 Sell Pad Mount Step-Downs $  (45,000.00) These Transformers are useful to other Utilities going through conversion.
5 Hospital Expansion Project Equipent Order $ 320,000.00 Equipment needed to perform hospital work in 2026.
6 Substation #2 SCADA Connection $ 10,000.00 Carryover from 2024
7 Transformers (Stock and hospital Project) $ 720,750.00 Purchased for Hospital project as well as inventory needs in our yard.
8 2025 Ford F350 Super Crew Utility Truck $ 76,923.00 Replacement for Truck #32.

SUB TOTAL $ 4,402,673.00

Combined Utility Needs for FY 2025

Item Cost Comments
1 Wastewater Portion Streets Projects $ 110,000.00 2025 Steets Construction Projects Wastewater Portion
2 Water Portion Streets Projects $ 175,000.00 2025 Streets Construction Projects Water Portion
3 PLC/Fiber Installation Upgrade $ 175,000.00 City Wide Install of updated comms cable.
SUB TOTAL $  460,000.00 48

GRAND TOTAL $ 8,053,136.00
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Item #7.

2024 AGENDA ITEM

Utility Commission Meeting Date: 11/21/2024

ITEM: Rental of John Deere 624P for 2025 and Purchase in 2026 via CIP for WWTP

DETAILED DESCRITPTION OF SUBJECT MATTER:

Mid-State Equipment has provided the Utility with three options for acquiring a wheel loader for the
WWTP to be used for sludge processing.

As requested from the October 17™ meeting, a quote was procured from Mid-State Equipment for the
lease of a John Deere 624P Wheel Loader tag # 169434 for $32,000 for the year 2025 or two payments
(one every six months of $16,000.) This unit has 38 total hours, Full Manufacturer Warranty until
September 27,2026 or 3,000hrs, and will be available for our purchase in 2026 with the Capital Project
for $252,000. The Project had previously budgeted for a used unit @ $300,000, which the price was
lowered as we have this offer in place.

LIST ALL SUPPORTING DOCUMENTATION ATTACHED:

1. Rental with intent to Purchase of used John Deere 624 P wheel loader tag # 169434 for $16,000
every 6 months, and purchase Jan 4, 2026 for $252,000.

ACTION REQUESTED OF COMMISSION:

Review, discuss, and approve lease of John Deere 624 P wheel loader for $16,000/six months, with
intent to purchase in 2026.
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www.midstateequipment.com

| EQUIPMENT |

8841Antioch

3660 Scenic Dr.

[] Jackson, Wl 53037

262-677-8400

] Watertown, Wi 53094

N8690 Highland Rd. PO Box 10

a

920-261-8118 262-843-232

Rd

Salem, WI 53168

6

CUSTOMER INVOICE

a

W1115 Bristol Rd.
920-623-4020
S9711 Hwy 12

608-643-3307

Columbus, WI 53925

Prairie Du Sac, W1 53578 []

Item #7.

4323 E US Hwy 14
Janesville, Wl 53546
608-754-8450

O

355 Transit Dr.  RENTALS
Columbus, WI 53925
920-623-4300

Customer Name Columbus Utilities Ship To Address Date 10/8/2024
Address 950 Maple Ave Customer Acct#
City Columbus Phone#
State WI Zip 53925 Zip Cell#
County Fax#
Customer PO# Email
PAYMENT TYPE
[0 cash 0 Internal charge [l JDnote 0 Mastercard [0 cCustomer Clearing
] Farm Plan [] Check# [] JDCRP [] Visa [] Other
EQUIPMENT INFORMATION
New |Usd |JMake Model Description Hrs Tag# Serial# Amount |GVW (Ibs.)
O JD 624 P Wheel Loader with Bucket 38.00 169434 1DW624PAKPLA20133 [$16,000 due every 6 months (2 payments)
O (O Powertrain & Hydraulic Warranty until Sep 17, 2026 or 3000 hours 12 month minimum term, 400 total hours
O (O Rental period Dec 1 2024 - Jan 1, 2026
0 |0 [
O |d Amount due for purcahse January 4, 2026 $252,000.00
D D Rubber bucket cutting edge included with purchase
0 |0 [
O 1a Maintnence included every 200 hours through January 1, 2027 No additonal cost
EQUIPMENT DESCRIPTION / NOTES Freight and Delivery
Used sold as is. Subtotal
Less Trade

Convenience Fee

*** \Warranty does not include trucking Subtotal
Thank you for your business :: Chris Niebauer :: 608-370-3350 Sales Tax %
10% Non-Refundable down payment required prior to ordering of Special ordered and NonStocked items. Payoff Amount

TRADE INFORMATION: ALLOWANCE ON TRADE IN OF THE FOLLOWING WHICH | CERTIFY FREE FROM ALL EMCUMBRANCES

<Down Payment>

Year |Mke |Model Description Hrs |Tag# Serial# Trade Value Total Cash price
Select|......... WARRANTY INFORMATION

Select|. [ 1New [ Extended Manufacture
Select]........ Used [] No Warranty [] Other/See below
Select|. Warranty doesn't cover delivery fee/service calls
Select | Term Hours

Select |

Select|... Term Hours

rior to agreement.

All known defects of trades have been disclosed to Mid-State Representative

(Customer Initials)

| CERTIFY THAT THE PROPERTY ABOVE IS [], IS NOT [] EXEMPT
FROM WISCONSIN SALES TAX BECAUSE IT WILL BE USED OR
LEASED IN PRODUCTION OF AGRICULTURE.

ALL INVOICES DUE UPON RECEIPT. A FINANCE CHARGE computed by the
periodic rate of 1.5% per month which is an ANNUAL RATE of 18% will be
applied to the adjusted balance that has become more than 30 days past due as
of the billing date shown on the statement.

Chris Niebauer

CUSTOMER SIGNATURE

MID-STATE SALES REPRESENTATIVE

DATE

Thank you for your business!

Auth. Dealer Signature

Rev. 10/17/2018

ALL WARRANTIES, IF ANY, MADE WITH RESPECT TO THIS EQUIPMENT ARE THOSE WARRANTIES MADE BY THE MANUFACTURE. DEALER MAKES NO WARRANTIES
EXPRESSED OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, WARRANTIES OF MERCHANTILIBITY AND FITNESS FOR A PARTICULAR PURPOSE.
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2024 AGENDA ITEM

Utility Commission Meeting Date: 11/21/2024
ITEM: Annual Election of Commission Officers

DETAILED DESCRITPTION OF SUBJECT MATTER:

Annual Election of Commission Officers is required in the month of November.

LIST ALL SUPPORTING DOCUMENTATION ATTACHED:
None
ACTION REQUESTED OF COMMISSION:

Commission to Vote on New Commission Officers for 2025.

Item #8.
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Item #9.

2024 AGENDA ITEM

Utility Commission Meeting Date: 11/21/2024
ITEM: Approval to Purchase (6) PTs for Substation #4
DETAILED DESCRITPTION OF SUBJECT MATTER:

During the repairs to the damaged Substation #4 Transformer the crew ran into a problem with the
PT’s (potential transformers). The insulators were cracked or when grabbed the electrode completely
broke off the PT. Upon inspection of the 18-year-old equipment it was identified that (6) needed to be
replaced ASAP. The Substation is Offline until these repairs can be made. On the evening of November
13t Adams Columbia Power lost service to a large portion of their service area around Columbus. The
severity of this outage would have been greatly reduced had Substation #4 been operational. We
received a quote for two brands of PTs from Border States. On the quote provided the price for the
selected PTs is $10,508.58. Upon discussion with City Administrator and myself it was determined that
this purchase could not wait for Commission Approval, but can be agreed upon by the Commission to
certify the purchase according to policy.

LIST ALL SUPPORTING DOCUMENTATION ATTACHED:
1. Border States PT Quotes.
ACTION REQUESTED OF COMMISSION:

Discussion and Approval of Purchase Request.
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Item #9.

4 BORDER Quote Page: 1 of 2
# STATES N
Sold-To Acct #: 8242
Valid From: 11/12/2024 To: 11/26/2024
PO No: PT Quote
PO Date: 11/12/2024
Border States - PWK Payment Terms: NET 25TH PROX (31)
N29W23606 Woodgate Ct E
Pewaukee WI 53072-6248 Created By: Kira Xjong
Phone: 262-347-2199 Tel No: 262-347-2110
Fax No:
COLUMBUS WATER & LI GHT DEPARTNMENT Inco Terms:
PO Box 228 FOB MIXED FREIGHT TERMS
COLUMBUS W  53925- 0228
Ship-to:
COLUMBUS WATER & LIGHT DEPARTMENT
950 MAPLE AVE
COLUMBUS WI 53925-1064
Cust Item Item Material Quantity Price  Per UoM Value
MFG - Description
000020 3436084 6 EA 2,254.29 / 1 EA 13,525.74
RITZ - 122031010.395690 60:1 VEF15-20
8-11 WEEK LEAD TIME
FREIGHT ALLOWED
**RITZ ALTERNATE* *
7200/12470GY : 120V, VEF 15-20, 60:1, 0.3 WXYZ, 2000 VA
000030 3378872 6 EA 1,751.43 / 1 EA 10,508.58

RITZ - 121531009.395003 VEF15-09 60:1 RITZ PT
PN: 121531009.395003

UNIT TYPE: VEF15-09

VOLTAGE CLASS: 15 KV

BIL: 110 KV

FREQUENCY: 60 HZ

NO. OF BUSHINGS: 1

VOLTAGE RATING: 7200/12470GY V

VOLTAGE RATIO: 60:1

ACCURACY 1: 0.3WXY

OVER-VOLTAGE FACTOR: 1.25 - 8 HR/ 1.4 - 1 MIN
THERMAL BURDEN: 1000 VA

COLOR: Gray

ENVIRONMENT: Outdoor

TEMP RANGE: -40/+ 50C

APPLICABLE STANDARD: IEEE-C57.13, CSA-C61869-3
MEASUREMENT CANADA APPROVAL NO: AE-2140
NOTES: to include (2) secondary terminal screws PN: 27500046 for ring-
tongue terminals

BSE STOCK ALBERTVILLE, MN
PLUS FREIGHT
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Border States - PWK .
N29W23606 Woodgate Ct E Quote Page: 2 of 2

Item #9.

Pewaukee WI 53072-6248

Phone: 262-347-2199 Quote: 27754970

Sold-to Acct #: 8242
Valid From: 11/12/2024 To: 11/26/2024

Total $ 24,034.32
State Tax $ 0.000 % 0.00
County Tax $ 0.000 % 0.00
Local Tax $ 0.000 % 0.00
Other Taxl $ 0.000 % 0.00
Other Tax2 $ 0.000 % 0.00
Other Tax3 $ 0.000 % 0.00

Tax Subtotal $ 0.000 % 0.00

Net Amount $ 24,034.32

To access Border States Terms and Conditions of Sale, please go to
https://www .borderstates.com

The quoted sales tax is an estimate only based upon the information
provided in this quote and will be finalized at the time of Invoice
based upon the material purchased, quantity purchased, and delivery
location.

Shipping and handling fees in this quote are an estimate only and will
be finalized at the time of Invoice.

All clerical errors contained herein are subject to correction. In the event of any cost or price
increases from manufacturers or other suppliers, caused by, but not limited to, currency fluctuations,
raw material or labor prices, fuel or transportation cost increases, and any import tariffs, taxes,
fees, or surcharges, Border States reserves the exclusive right to change its pricing at the time of
shipping and will provide notice of any such change to its customers prior to costs being incurred.
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Item #10.

2024 AGENDA ITEM

Utility Commission Meeting Date: 11/21/2024

ITEM: Authorization to withdraw funds from the Utility General Fund LGIP # 13 to pay off balance of
Truck Loan with Farmer’s and Merchants Bank per the payoff quote.

DETAILED DESCRITPTION OF SUBJECT MATTER:

Per the advice of Ehlers it was advised that we purchase the truck ASAP from Farmer’s and Merchants
Bank. The total amount of $104,733.93 will need to be borrowed from the Utility General Fund LGIP
#134 to pay off this balance. The current balance of the LGIP Investment Account is $427,331.84.
These funds will be returned to the LGIP when the 2024 General Obligation Bond proceeds are
received at the end of December.

LIST ALL SUPPORTING DOCUMENTATION ATTACHED:

1. Email request from Treasurer.
2. Payoff Quote from Farmer’s and Merchants Bank.

ACTION REQUESTED OF COMMISSION:

Discussion and Approval of Treasurers Request.
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Jacob Holbert

Item #10.

-From:
Sent:
To:

Cc:
Subject:

Follow Up Flag:
Flag Status:

Jacob,

Krystal Larson <klarson@columbuswi.gov>
Thursday, November 14, 2024 5:12 PM

Jacob Holbert

Matt Amundson - City Administrator

Item to added to Amended Agenda on Monday

Flag for follow up
Flagged

For ease of procedure, please add an item to the Agenda to request authorization to withdraw funds in the
amount of $104,733.93 from the Utility General Fund LGIP #13 to pay off of the balance of the truck loan with
Farmer's and Merchants Bank per the payoff quote. The current balance of the LGIP investment account is
$427,331.84. These funds will be returned to the LGIP when the 2024 General Obligation Bond proceeds are
received at the end of December.

Krystal

_—
(5 o

Krystal Larson

Treasurer

City of Columbus

105 N. Dickason Blvd.
Columbus, WI 53925

Phone: 920-623-5900

Email: klarson@columbuswi.gov
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Farmers & Merchants Union Bank Item #10.
159 W James St P O Box 226
Columbus, Wisconsin 53925
Columbus Utilities
PO Box 228
Columbus WI 53925
Loan Payoff Statement
Loan Payoff for: Loan Number: 189012
Columbus Utilities Date Quoted: Nov 14, 2024
PO Box 228 Payoff Good To: Nov 25, 2024
Columbus WI 53925 Method: 6/0

Collateral:MTD 4050B Digger Truck

Principal:
Interest To Nov 25, 2024:
Net Amount Due:

$101,680.00
$3,053.93

$104,733.93

Additional Information

One Day's Interest:

$17.65
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LIV ELines

November 2024

Volume 73, Issue-11

Municipal crews answer mutual
aid call after Hurricane Milton

hen predicted wind

speeds, rain totals,

and tidal surges
forced more than one million
Floridians to evacuate from
Hurricane Milton last month,
nearly 50 Wisconsin municipal
electric utility workers an-
swered the call for help. Even
before the hurricane made
landfall, the Florida Municipal
Electric Association (FMEA)
began coordinating with the
American Public Power Associ-
ation’s Mutual Aid Working
Group to assemble a response
team to help Florida’s 33 public
power utilities restore power
after the storm had cleared.

FMEA quickly accepted mutu-
al aid from Wisconsin line-
workers, who brought in their

hurricane restoration experi-
ence from 2022 in New Smyr-
na Beach, Fla., following Hur-
ricane Ian and from 2017 in
Kissimmee, Fla., following
Hurricane Irma. Within just
a few hours, nearly four dozen
workers from 22 Wisconsin
communities had mobilized
for the 1,300-mile-plus jour-
ney to central Florida.

MEUW Director of Safety
Services Mike Czuprynko

and Electric Utility Safety

and Training Coordinator
Don Harnisch organized and
led Wisconsin’s response to
FMEA’s request. Initially as-
signed to Kissimmee, the
crews assembled first just out-
side of Beloit, Wis., and the
caravan of bucket trucks, dig-
ger/derricks, and other equip-
ment left early on Wednesday,
Oct. 9, to begin the journey.
Crews then pre-staged in Ten-
nessee, ready to jump in where
needed.

As damage assessments be-
came clearer, the Wisconsin
workers were redirected to
Lakeland, Fla., to assist Lake-
land Electric crews and other
mutual aid crews in restoring

Continued on page 2

Village of Cadott plans to retain
ownership of its electric utility

ews broke late in May 2024 that the Village of
N Cadott, in Chippewa County, was exploring plans

to sell the community’s electric utility to Chippe-
wa Valley Electric Cooperative (CVEC), which has been
maintaining and operating Cadott’s system under con-
tract since 2017.

The announcement was made after an engineering study

showed Cadott’s electric system requires a $7.5 million

investment to meet acceptable industry and safety stand-

ards. The electric system in Cadott, which serves roughly

840 customers, is adjacent to CVEC’s and overlaps in

some places, which would enable one to serve as a backup
to the other.

Not long after the announcement, rep-
resentatives of MEUW and mu-
nicipal utilities in the area
Cadot! met with the Village Board
to offer support. Over the
summer, the village hired
an accounting firm to com-
plete a rate study to deter-

Continued on page 5

Utilities celebrate
Public Power Week
Page 9

Small utility systems are the
backbone of public power
Pages 4-5

Wisconsin utilities earn
national recognition
Page 6

Regulatory Roundup
Page 10

MEUW News Monitor

The Village of Viola is Page 12
in this month’s
Community Spotlight Classifieds
Pages 7-8 Page 12

Municipal Electric Utilities of Wisconsin’s mission is to strengthen and unify community-owned utilities. Since 1928, MEUW has been the trade

association for Wisconsin's 81 public power communities and is affiliated with the American Public Power Association (APPA) — www.publicpower.org

A monthly publication of Municipal Electric Utilities of Wisconsin, Inc. | 725 Lois Drive ® Sun Prairie, WI 53590 | www.meuw.org
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Item #11.

out power for weeks. “It was

Continued from page 1

the more than 86,000 report-

a big sacrifice for our

Wisconsin at their home

utilities also deserve thanks.

huge, he said. “We have
mostly underground, so

. : crews,” “The people at working overhead lines is
ed outages. Wisconsin crews . . »
. . acknowl- home did double great experience.
worked alongside mutual aid edoed duty to keep the
crews from Alabama, Florida, CZ%I N }lfl hts OE for Lakeland Electric received
Illinois, Louisiana, Michigan, “Pry . & support from 47 Wisconsin
. ko. “They left their fam- BT our customers, . .
Ohio, Oklahoma, and Texas. . . lineworkers from Arcadia,
ilies for an uncertain Tampa® Takeland| SO We could
. . akelan Black Earth, Cedarburg,
The crews worked diligently amount of time. But send help to . .
) L L Clintonville, Columbus,
and made exceptional pro- they saw people in diffi- Florida,” he . .
. . . Evansville, Fennimore,
gress, encountering challeng-  cult circumstances who said. .
¢ o . . Hartford, Kaukauna, Lodi,
ing conditions, including needed help, so they .
fAoodine. heat . d J hine t Oconomowoc Manitowoc, Marshfield,
Jooding, fieal, maneuvering ropped everything to an Utilities Electric Field Su- Mazomanie, Medford, Mus-
in tight spaces, and a signifi- swer the call. The work is . . -
) . pervisor Todd Tremaine coda, Oconomowoc, Prairie
cant amount of damaged highly skilled and can be

infrastructure.

Without mutual aid from the
Wisconsin crews and other
municipal utilities, many of
the Lakeland Electric cus-
tomers could have been with-

dangerous. We were able to
help out and bring a little
bit of ‘Midwest nice’ to the
people of Florida.”

Czuprynko also noted that
the crews staying behind in

was among those making
the trip. Having had prior
out-of-state mutual aid ex-
perience, he didn’t hesitate
to volunteer again when he
was called upon. “Getting
that different experience is

du Sac, Rice Lake, Shawano,
Stoughton, Sun Prairie, and
Wisconsin Rapids.

Crews worked well together
and operated safely, with no

Continued on page 3

The 47 Wisconsinites who took their skills to provide mutual aid in Florida were (front row, from left): Isaiah Moesch, Shawano; Shawn Borlace,
Shawano; John Ziegeweid, Arcadia; Nate Middleton, Arcadia; Bob Kaufman, Sun Prairie; Justice Dilley, Muscoda; Jordan Fritche, Fennimore; Troy
Wardell, Muscoda; Don Harnisch, MEUW; Brad Klos, Cedarburg; Kirk Peschel, Oconomowoc; (second row) Jake Francis, Wisconsin Rapids; Travis
Eswein, Wisconsin Rapids; Dean Bohman, Marshfield; Mike Vanderwyst, Marshfield; Jon Carrick, Clintonville; Ethan Hoffman, Clintonville; Cody
Kuphal, Sun Prairie; Dave Koenig, Lodi; Jake Boness, Columbus; Mason Mosher, Columbus; Chad Mason, Stoughton; Andy Ruder, Stoughton; Craig
Bever, Hartford; Keith Priesgen, Hartford; Todd Tremaine, Oconomowoc; Mike Czuprynko, MEUW; (third row) Sean Palubicki, Kaukauna; Josh War-
den, Kaukauna; Ed Kakes, Manitowoc; Dylan Kirschbaum, Fennimore; Weslee Carlson, Shawano; Ryan Steffen, Medford; Jared Hartl, Medford; Jor-
dan Robertson, Prairie du Sac; Sandon McClurg, Prairie du Sac; Josh Bader, Vanguard (Black Earth/Mazomanie); Jeff Hecht, Jr., Columbus; Mike
Nawrocki, Stoughton; Anthony Brady, Evansville; Chase Stiklestad, Evansville; Nick Feucht, Cedarburg; Dan Healy, Rice Lake; Jonny Hilbert, Rice
Lake; (on truck) Jake Zipperer, Manitowoc; Klein Vogel, Manitowoc; and Shawn Thomas, Manitowoc. Photo by Cora Seibt, Sun Prairie Utilities

Municipal Electric Utilities of Wisconsin | 725 Lois Drive, Sun Prairie, WI 53590 | Phone: 608-837-2263 | Website: www.meu

OMEUW
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Continued from page 2

incidents or near-misses reported. According to Tremaine,
“That’s the thing with MEUW; everyone works together very
well. Even with guys I've never met or worked with before, it
just worked. It was a very positive experience.”

The Wisconsin crews began their journey home on Thursday,
Oct. 17. The folks at Lakeland Electric expressed their appreci-
ation in a post of the utility’s Facebook page:

&> Lakeland Electric &
Oct17 - Q

A Huge Thank You! Today, Lakeland
Electric extends heartfelt gratitude to all the
mutual aid crews who have joined us in our time
of need. Your dedication, hard work, and
unwavering support have made a significant
difference in our community's recovery efforts.
As you head back home, know that you have
not only helped restore power but also uplifted
spirits here in Lakeland. Your selflessness and
commitment to service inspire us all! Safe
travels, and we hope to see you again under
brighter skies! g %> , #ThankYou #MutualAid
#PublicPower #LinemanStrong

Reliable Service and Real Value

When you need support, we work side-by-side
with you — day or night — doing whatever it
takes to provide you with innovative solutions
and quality materials.

Border States 24-hour Emergency
N29W23606 Woodgate Ct E Help Line
Pewaukee WI 53072 1.800.800.0199
262.347.2199

BORDER
borderstates.com l’ ST ATES

08654 (2023-12)

JJ Kane
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Members’ NEWS

Dan Olson is retiring from Spooner
Municipal Utilities after 35 years. He
began his career at Spooner as an ap-
prentice with a background in cable
TV. He received Journeyman status
d three years later, and held both water
and sewer credentials with the Wisconsin DNR. Dan
became Lead Lineman in 2011, a position he held un-
til his last day of work Oct. 19, with his official retire-
ment scheduled for Jan. 8, 2025.

Ryan Schlapper has been promoted to fill the lead
lineman position in Spooner and Justin Abraham-
son has been hired to fill the vacancy at the utility.

Send us your news! Tell MEUW about new hires, pro-

motions, retirements, honors, and awards, so those tidbits
can be shared in MEUW member communications. Simply
send an email to news@meuw.org to share your news.

Iltem #11.

FORSTER

ELECTRICAL ENGINEERING

EE

CONSULTING At Forster, we see our role as an electric engineering design and
consulting firm as a partnership that specializes in supporting municipal
electric utilities. Our goal is to provide exceptional engineering to all
sizes of municipal electric utilities tailored to each utility’s specific
needs. We excel at building lasting relationships with our clients that

span decades.

MODELING
SUBSTATION
DISTRIBUTION
LINE DESIGN
Our goal is to provide quality staff which supports municipal electric
utilities with big projects, long-range vision, and day-to-day needs. We
take pride in understanding our client’s system as though it were our
own. We offer a full service, quality engineering department

so electric municipalities can focus on other needs

without the planning and engineering overhead.

FIELD
DOCUMENTATION

7TESTING =T
CABLES

550 N. Burr Oak Avenue Oregon, Wl 53575
p: 608.835.9009 | forstereng@forstereng.com | forstereng.com

Excellence in electrical distribution design since 1981

We connect buyers and sellers on a global platform
specializing in Construction Utility & Power Utility
Equipment, Trucks and Fleet Vehicles

Phil Stoegerer | Senior Account Manager for Wisconsin | (262) 308-2554 | phil@jjkane.com

Power System
Engineering

PS

FULL SERVICE CONSULTANTS

866-825-8895
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* Energy Resources
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Small utility systems are the backbone of public power

By Tim Heinrich

each month to showcase one of the 81
communities across Wisconsin that are
lucky enough to own and operate their
own electric utility. This month, the
spotlight is shining on the Village of

better” mentality had won out. Public
power was — and continues to be — a
ot long after I began working for ~ refreshing kind of homecoming for me.
MEUW in April 2018, I came

across an issue of Public Power Flash forward; it’s so gratifying to see

how public power continues to cele-

Magazine. The cover story — “Small Is
Beautiful” — focused on smaller public
power systems and how they pride
themselves on doing more with less and
saving their customers money. As I
flipped through the pages and read some
of the articles, I still remember that feel-
ing of being home again. At the time, it
had been 25 years since I started my first
job in the utility industry. I didn’t know
or appreciate the difference between an
IOU or a muni in 1993. Over the next
two decades, I witnessed the relatively
small investor-owned utility I had joined
morph into a multi-state conglomerate
that no longer resembled my first em-
ployer. The culture had changed, the
focus on customers and the community
had gotten blurry, and a “bigger-is-

1in10 .
Wisconsin electric
meters is served by
a municipal utility
Ten smallest 305,696

municipal electric

utilities in Wisconsin
(by meter count)

Merrillan 410

Viola 428 >5,000
Wonewoc 473 2(530
Argyle 506

Benton 550 2,001 - 4,999

La Farge 558 22%

Belmont 581 (18)

Hazel Green 637 1,001-1,999
Cashton 647 31%

25,
Shullsburg 736 -

\/
n|||||IIIIII||||||"””"”I"I”"""””H HHH

OMEUW

brate being “fun-sized.” If you're a
regular reader of LIvE LINES, you
know that MEUW dedicates space

An April 2018 edition of APPA’s
magazine focused on the unique
character of small electric systems

Viola, which straddles the lines between
Vernon and Richland counties in West-
ern Wisconsin. It is among the smallest
of the small munis in our state, with 410
electric meters serving its 685 residents.
Viola is proof that small is beautiful, and
I hope you’ll enjoy reading all about it.

When something is small, it can be vul-
nerable and fragile. That principle ap-
plies in nature and in business. As the
MEUW Board of Directors met in late
August for a focused discussion about
the association’s long-term strategy, the
conversations naturally came around to
what MEUW could do to help support
its smallest member utilities. The discus-
sions were especially urgent based on

Continued on page 5

Each bar represents one of

the 81 public power utilities
operating in Wisconsin

Total number electric meters served
by Wisconsin municipal utilities

1,920

Median size of Wisconsin
public power utilities

Number of customers per municipal utility (000s)

2023 data based on utilities' annual reports filed with Public Service Commission of Wisconsin
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Continued from page 4 operating in Wisconsin. That fact is one
of the founding principles of MEUW:
recent news that the Village of Cadott stronger together! If you brought togeth-
was considering a proposed sale of its er 10 Wisconsinites from all corners of
electric system to the neighboring elec-  the state, one of those folks (statistically)
tric cooperative. With input from the would be a public power customer. That
s community and a re-evaluation of its person enjoys not-for-profit electric ser-
Continued from page 1 options, the Village Board decided to vice that is considerably more reliable
retain its electric utility and make the and more affordable, not to mention the
mine the customer impact of a sale necessary investments to keep it oper- fact that the people maintaining the sys-
and the overall cost of hiring a line- ating safely and efficiently. The deci- tem and making decisions about its fu-
man to serve the community and help sion preserves the local control that is ture live in the same community. Those
to update and maintain Cadott’s elec- a hallmark of public power, and weare ~ of us who work in public power know
tric system. In the meantime, CVEC glad to celebrate the positive outcome that, but too many others do not.
offered a month-to-month mainte- in Cadott.
nance agreement to replace the annual November is a time when Americans
contract and allow the village more Some might suggest small municipal pause to give thanks. For the past 15
flexibility for the future. utility systems can’t go it alone and years, the Saturday after Thanksgiving
face operational challenges too difficult ~ has also been a time to recognize and
Atits regular meeting on Oct. 7, the to overcome. In fact, there are numer- support small businesses. While munici-
Cadott Village Board heard the re- ous places where MEUW members pal utilities may be small compared to
sulFs of the rate study, which showed have supported one another with re- our counterparts, we play a powerful
an increase in residential customer sources, equipment, and supplies in role throughout Wisconsin. Thank you
rates between $440 and $563 annual- the same “neighbor-helping-neighbor”  for all you do to keep the lights on and
ly overa 10-year p eriQd. After dis- spirit that folks who live in a small your communities strong. All of us at
cussion in clc.)sed sessmr.l, the Board community have come to expect. MEUW are proud to support and repre-
voted to retain ownership of the elec- One recent example is the Village of sent you. Isn’t small beautiful?

tric utility. Merrillan in Jackson County, which

When the Village Board met again entered an agreement with Black River _
on Oct. 21, they defcided to proceed Falls Municipal Utilitie§ to pfovi.de . . . , .

with a rate-case filing and plan to added support for the village’s distri-
continue evaluating whether or not bution system while Merrillan works
to hire a lineman of their own. ® to solidify its workforce. Tim Heinrich is MEUW's
It’s no secret that even the largest President and CEO. He can
“Like” MEUW municipal electric systems among be reached by phone at
n on Facebook MEUW’s members are small com- (608) 478-0998 or by email

pared to the investor-owned utilities at theinrichemeuw.org

@MunicipalElectricUtilitiesofWisconsin

Not-For-Profit Pricing,
Reliable Inventory

One of the Midwest’s largest GO there. Start here
full-line distributors of Accounting & audit. Public finance.Advisory

high-voltage electrical products

RESCO @ bakertilly

2250 Pinehurst Dr. 800-356-937
Middleton, WI 53562 rescol.com

bakertilly.comfindustries
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Official monthly publication of
Municipal Electric Utilities of
Wisconsin, Inc., the statewide
trade association representing
the interests of Wisconsin’s public
power providers since 1928.

This e-newsletter is distributed to
more than 1,200 utility profession-
als and leaders throughout Wiscon-
sin and the Midwest on the first
Tuesday of every month.

LIVE LINES has been published contin-
uously for many decades and pro-
vides useful information, news on
emerging utility issues and legisla-
tion, updates on events, training
programs and member services, as
well as engaging feature stories
spotlighting utilities, communities
and leaders.

Reader comments and suggestions
are welcome — send by email to
news@meuw.org
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Wisco munis earn national recognition

In October, the American Public Power Association AMERICAN

(APPA) presented awards recognizing municipal electric PU_%L!C
utilities from across the country for their efforts in provid- Pg" L ._R
ing excellent service to their communities. APPA also pre- ASSOCIATION
sented Smart Energy Provider designations for 2024 to 45 utilities nationally.

Public power utilities operating in Wisconsin were among the honorees.

Public Power Customer Satisfaction Awards

The Wisconsin municipal utilities — Kaukauna Utilities, Stoughton Utilities,
and Sun Prairie Utilities — were honored at APPA’s Customer Connections
Conference in Louisville, Ky. The award recognizes utilities that receive high
marks from customers in the areas of customer service, field personnel, commu-
nication, reliability, value, outage response, innovation, and overall satisfaction.

Smart Energy Provider Designations
Eight Wisconsin public power utilities earned APPA’s Smart Energy Provider
(SEP) designation for demonstrating commitment to and proficiency in energy

efficiency, distributed energy resources, and environmental initiatives that sup-
port the goal of providing safe, reliable, low-cost, and sustainable electric ser-
vice. The SEP designation, which lasts for three years (Dec. 1, 2024, to Nov. 30,
2027), recognizes public power utilities for demonstrating leading practices in
four key disciplines: smart energy information; energy efficiency and distribut-
ed energy resources programs; environmental and sustainability programs and
initiatives; and communication, education, and customer experience. This is
the sixth year APPA has designated SEPs, which were presented on Oct. 28 in

Louisville, Ky.
SMART 2024 designees from Wisconsin are: Algoma Utilities,
ENERGY City of Eagle River Light & Water Utility, Cuba City

PROVIDER Lightand Water, Hartford Utilities, Juneau Utilities,
Slinger Utilities, Sturgeon Bay Utilities, and Waupun
Utilities. The eight new SEPs join 16 other Wisconsin utilities that received the
designation in 2023. Those utilities operate in Cedarburg, Columbus, Florence,
Jefferson, Kaukauna Utilities, Lake Mills, Lodi, Menasha, New London, Ocono-
mowoc, Oconto Falls, Richland Center, River Falls, Stoughton, Two Rivers, and
Waunakee. The Wisconsin utilities are among 111 SEPs designated nationally. ®

Wall marks MEUW employment milestone this month
Regional Safety Coordinator Sean Wall is celebrating 10 years of

service to MEUW and its members this month. He delivers safety
services and support to municipal utilities in five communities,
including Clintonville, Marshfield, Medford, New London, and
Wisconsin Rapids. He first joined MEUW on Nov. 17, 2014.

OMEUW
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Viola: (Re)building for the future, focusing on renewables

By Karen Whitmer
MEUW

Community

> 4

When visiting Viola for the
first time, most are enchanted
by the village’s scenic beauty,
friendly locals, and family-
oriented atmosphere. This
small, bucolic village of nearly 700 people is located in both
Richland and Vernon counties and proudly owns and operates
its own electric and water utilities.

Spotlight

There is so much that makes this village special, but one word
that captures the spirit of the Viola community is resilience.

Jeft Liska, the village’s Electric Utility Manager and Director of
Public Works, is a life-long resident of Viola and has been
working in various capacities since he went to work as a mu-
nicipal employee 42 years ago. He also served as Chief of Vio-
la’s volunteer fire department for many years before turning
over the position to another village employee, Ben Culver.

Liska has faced a multitude of emergencies in both of his roles
and has witnessed the people of Viola pull together over and
over to keep their community strong. “You know you are part
of a very special community when you see the heroes and an-
gels that show up to help and support each other during tough
times,” he said. “There is very little middle ground during a
crisis, people are either angels or devils. And we are fortunate
to have many angels in our community.”

And Viola has needed those angels. Liska said the town had to
repair damage caused by a tornado in 2005, and major flood-
ing in 2008, 2016, 2017, and 2018. Viola is particularly prone
to flooding due to its proximity to the Kickapoo River.

One of the most devastating events was the flood of August

2018, which was triggered by an epic 15-inch rainfall, causing

the Kickapoo River to set flood-stage records. The floodwaters

caused extensive damage to homes, businesses, and infrastruc-
ture throughout the area.

“We have repaired and rebuilt,”

Liska said. And the community
is now working to avoid
future damage from the
Kickapoo River through
flood-mitigation plan-
ning. With the help of
grants and federal fund-
ing, in the last few years,
Viola has repaired sewer

L

[
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systems, installed new roads, and built the infrastructure for
new neighborhoods.

Liska said even now — six years after the 2018 flood — Viola
continues to build for the future. New apartments, quadplexes,
and a gas station have gone up on the south end of the village,
away from the floodplain. Both residential and commercial lots
in the area are also available for more housing and businesses.

“Despite the challenges we’ve faced, our town is growing and
thriving,” Liska said. “Housing is in demand in Viola, so we
continue to expand and create new options and opportunities
for our community.”

The Village of Viola is in the final stages of constructing a community
solar garden, which will have a capacity of 500 kilowatts.

A Commitment to Renewable Energy

Viola Municipal Electric Utility (VMEU) currently has about
425 electric customers within its service territory, which in-
cludes the village as well as a neighborhood just outside the
village limits where the Kickapoo Area Schools are located.

The Village of Viola has a small, hard-working staff of four,
and the electric utility contracts with Vernon Electric Cooper-
ative in Westby for line work. It is a member of the Upper
Midwest Municipal Energy Group, which includes 16 munici-
pal utilities that are wholesale customers of Dairyland Power
Cooperative Inc.

The village owns and operates the Viola Electric Utility Plant,
a distillate fuel oil power plant, which has a peak capacity of
1.8 megawatts and has been operational since 2002.

According to Liska, the plant is primarily used for stand-by or
back-up generation and provides additional power during
peak demand periods or emergencies, which helps to ensure
reliability for the local grid.

Continued on page 8
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Continued from page 7

And now this small and resilient community is focusing its
energies on renewable power.

VMEU’s largest customer, GoMacro, has contributed to help-
ing the community increase this commitment.

GoMacro is known for producing organic, plant-based nutri-
tion bars called MacroBars. The company was created by a
mother-daughter duo in 2004, after the mother was diagnosed
with breast cancer and adopted a plant-based macrobiotic diet
as part of her treatment. The very
(}’)mg . first MacroBar recipe was created
e in the kitchen of their family
' farmhouse in Viola.

GoMacro has
grown signifi-
cantly over the
last 20 years and
now employs
nearly 250 people.
The company is
committed to
sustainability and
puts its money
where its mouth
is. Since 2018,
GoMacro compa-
ny has used 100%
renewable energy for production, and its headquarters build-
ing includes sustainable features like solar panels and energy-
efficient lighting.

Founded in 2004 in the Village of Viola,
GoMacro sells its organic nutrition bars
online and in retail stores nationwide, and
has a strong focus on sustainable operations.

With a focus on helping the entire community become more
“green,” in 2020, GoMacro worked with VMEU to forge a first
-of-its-kind arrangement. The company helped to subsidize
Viola’s use of renewable energy by purchasing renewable ener-
gy credits (RECs) for the entire village. Although VMEU no
longer helps to purchase the RECs, GoMacro remains commit-
ted to increasing the use of renewable power in Viola.

“This initiative not only supported environmental sustainabil-
ity but also set a great example for other communities through-
out Wisconsin and the entire country,” Liska said.

And there’s more exciting renewable energy news in Viola.

VMEU is now in the process constructing a solar garden next
to the Kickapoo Area Schools and near GoMacro. This solar
photovoltaic system, which will have a capacity of 500 kilo-
watts with a 440-kilowatt battery storage system, is expected
to be operational by January 2025.

OMEUW

“It’s a very exciting time,” Liska said. The solar garden is cur-
rently in the final stages of construction, and the team is just
awaiting the installation of the battery storage system.

“The solar garden will help make Viola more resilient during
emergencies ... and decrease our need for back-up fossil fuel
generation,” Liska said. VMEU has also committed to using
the solar garden for education purposes. “We constructed the
garden near our schools so it can be used for ongoing public
education programs, especially for our students at the Kicka-
poo Area Schools.”

A Rich History and Positive Future

Viola has a rich history dating back to its founding in 1855. It
is a part of the Midwest known as the Driftless Area, a unique
region that was untouched by the last glaciers, resulting in a
landscape without the glacial deposits known as “drift.” It is
characterized by steep hills and deep river valleys.

The area was originally inhabited by people known as “Mound
Builders,” who created interesting earth mounds shaped like
birds and animals. Over time, the mounds have disappeared,
but Viola’s Mound Park still honors these early inhabitants.

In addition to visiting Mound Park, visitors often come to Vio-
la for its outdoor activities such as camping, trout fishing, and
canoeing.

September is the perfect time for a road trip to Viola, when the
village holds its annual Horse and Colt Show. This year marked
the event’s 93rd anniversary. The day and a half-long event
includes a horse show, rodeo, parade, music, dancing, arts and
crafts fair, food, and carnival games. Every year, the family-
friendly community event attracts more and more people.

“In good times and in bad, the people of Viola stick together,”
Liska said. “Despite some past hardships, good things are
ahead. I'm so proud to call this community my home.” ®

Karen Whitmer is a freelance communicator. She is a regular
contributor to LIVE LINES and supports other MEUW projects.
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January conference is prime opportunity to learn, network

unicipal and electric cooperative employees will have

a chance to come together to network and learn about

important topics impacting utility operations at the
2025 Electric Operations Conference & Expo. MEUW and the
Wisconsin Electric Cooperative Association will host the an-
nual gathering in Wisconsin Dells from Jan. 15-17. Employees
at all levels are welcome and encouraged to
attend the event, which will feature a variety
of dynamic speakers covering a wide range of
relevant topics.

The event will kick off at 1 p.m. on Wednes-
day, Jan. 15, with general session presenta-
tions for both MEUW and WECA attendees,
including a presentation by Public Service Commissioner Mar-
cus Hawkins. A Welcome Reception will be held that evening.

The program for Thursday, Jan. 16 includes general sessions,
breakout presentations, and a keynote presentation from Wis-
consin legend and Green Bay Packers Hall of Famer Gilbert
Brown. New this year, the event will include several “cohort”
discussion to enable participants to choose from a list of topics

Electric Operations
Conference & Expo

Jan. 15-17, 2025

www.meuw.org/eoce

and have smaller group discussions with others who share the
same interest.

Thursday’s Expo will extend for five hours, allowing exhibitors
and attendees plenty of time to interact. The Exhibit Hall will
be open from 9:30 a.m. to 2:30 p.m. Another new addition this
year is the “Supplier Showcase Stage” inside the Exhibit Hall.
Similar to “state-fair-style” expos, the stage
area will allow suppliers to host brief demon-
strations of their products or services
throughout the day.

Expo bingo will also be back in 2025, giving
Expo attendees the chance to win a wide vari-
ety of exhibitor-donated door prizes while
also learning about their offerings.

The Apprentice Graduation Banquet will take place Thursday
evening and features a brief program to recognize the Class of
2024, who completed the lineworker and meter technician
programs at Chippewa Valley Technical College and Northeast
Wisconsin Technical College. There is a separate registration
and $55 fee required to attend. ®

Utilities celebrate Public Power Week with their customers, communities

Warm weather and friendly neighbors helped municipal utilities celebrate Public Power Week. The first
full week in October is the public power industry’s annual opportunity to celebrate the benefits of being
community-powered, with many member utilities hosting events. Here are a few fun examples:

(1) Events at Shawano Municipal Utilities featured equipment demonstrations; (2) Menasha Utilities’
Public Power Week open house included education about electric vehicles; (3) The Sun Prairie Utilities
team sponsored a dinner for those in need. (4) Stoughton Utilities customers took part in a scavenger

communiry Nl

PUBLIC POWER
WEEK 0ct.6-12,2024

hunt, finding Linemen Andy and Mike (and a squirrel!) for the win; (5) Marshfield Utilities’ Lineman Andy Goettl read the
book LineKid’s ABCs to a group of local kids; (6) Rice Lake Utilities’ celebration included giveaways.

Municipal Electric Utilities of Wisconsin | 725 Lois Drive, Sun Prairie, WI 53590 | Phone: 608-837-2263 | Website: www.meu

Public Power Week 2025 will take
place Oct. 5-11. It’s never too early
to start planning fun ways your utility
and employees can connect with
customers to celebrate what makes it
special to be community-powered! e
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PSC declines to issue ruling in
third-party financing docket

After nearly 28 months of regulatory and
court filings, the Public Service Commis-
sion (PSC) has declined to issue a declar-
atory ruling about whether third-party
financers of solar installations should be
regulated as a “public utility” under Wis-
consin law. The Final Decision came on a
2-0 vote (Commissioner Kristy Nieto was
recused) at the Commission’s regular
meeting on Sept. 12, officially ending a
request originally filed in May 2022 by
Vote Solar, a San Francisco, Calif.-based
nonprofit advocacy group.

A December 2022 PSC decision would
have allowed a Stevens Point family to

Wisconsin UTILITY NEWS Digest

lease a solar system installed on their
home by North Wind Renewable Ener-
gy Cooperative, a project two of three
Commissioners at the time concluded
was not subject to regulation as a pub-
lic utility. The family later sold the
home and did not move forward with
the project. In May 2023, the Wisconsin
Utilities Association (WUA), which rep-
resents investor-owned utilities (IOUs),
petitioned for judicial review of the
PSC’s decision. MEUW was one of more
than a dozen parties that intervened in
the docket, with many subsequently
joining WUA in the court filing.

In April 2024, a Circuit Court judge sent
the issue back to the PSC, ruling that
the regulatory agency incorrectly inter-
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preted what constitutes a “public utility”
because it focused on the singular pro-
ject and not North Wind'’s activities as a
whole. In late June, the PSC reopened
the Vote Solar proceeding, in response
to the circuit court’s remand and
changed circumstances, to consider
modifications to its 2022 Final Decision.

Vote Solar asked the Commission to
refrain from taking further action or set-
ting a procedural schedule until all
pending appeals could be exhausted;
WUA disagreed, arguing that the pro-
ject’s cancelation made further court
proceedings moot. With the matter now
closed, WUA and the other parties have
filed a motion to dismiss a pending ap-
peal and formally conclude the case.

Regulatory
Roundup

Long-awaited decision on
updated PG tariffs delayed

After months of investigation
into a proposal by Sturgeon
Bay Utilities (SBU) to update
its parallel generation (PG)
tariffs (and buy-back rates
for excess generation), the
Public Service Commission
(PSC) opted not to issue a
final decision in the docket
(5780-TE-111) at its open
meeting on Oct. 10. PSC
Chair Summer Strand and
Commissioner Hawkins
deliberated over several
contested issues in the
application, ultimately
agreeing to re-open the
investigation in order to
allow time for additional
discovery and analysis.
Commissioner Kristy Nieto

OMEUW

had recused herself because
of prior involvement in the
investigation when she was
Division Administrator.

During the discussion,
Chair Strand requested ad-
ditional information about
how the base cost of power
calculation in the power
cost adjustment could be
utilized in the avoided cost
methodology — a sugges-
tion made by PSC staff dur-
ing the investigation. She
also requested more info
about various components
of SBU’s proposal, includ-
ing its analysis of avoided
capacity cost; its use ofa
historic locational marginal
pricing (LMP) average ra-
ther than a forecast; and the
administrative mechanics of
updating the LMP average
going forward.

Although Commissioner
Hawkins indicated he had
been prepared to issue a
decision and thought the
application had been ade-
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quately laid out, he ulti-
mately agreed to reopen the
record to allow for addi-
tional and clarifying infor-
mation, particularly on the
use of seasonal LMPs rather
than on-peak and off-peak
to set the historic avoided
energy cost and avoided
capacity price for both be-
hind the meter and front of
the meter facilities.

SBU’s PG filing was the first
to have been made by a mu-
nicipal utility since a series
of updated PG applications
were approved by the PSC
in 2022 and 2023. In the
time since SBU made its
filing, other municipal utili-
ties have either filed or are
preparing to file proposed
PG tariff revisions, so there
is considerable interest in
the PSC’s ongoing review of
the SBU proposal. A timeta-
ble for the reopened investi-
gation has not yet been es-
tablished.

— Richard Heinemann

Legislative Committee
authorizes funding to add
staff at PSC

In August, the Wisconsin
State Legislature’s Joint Fi-
nance Committee (JEC) ap-
proved a funding request
from the PSC to increase
agency spending by about
$2.6 million annually in order
to add 23 permanent full-time
equivalent positions to the
PSC’s current staffing levels.

In the request for added staff,
PSC Chair Strand said the
Commission is experiencing
an influx of regulatory filings
driven by the “significant
transition in energy genera-
tion resources” happening
among Wisconsin utilities.
She cited “a critical and ur-
gent need for additional staff
resources to process the in-
creased number and com-
plexity of utility filings, which
is expected to continue into
the future.”

Continued on page 11
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Focus on Energy launching new community-based pilots

ocus on Energy has launched two

community-based pilots under

the “Future Focus” initiative to
explore and implement new energy
efficiency concepts and technologies.
Future Focus is a program that allows
Focus to test new approaches and
emerging technologies for potential
inclusion in existing program offerings.
The Future Focus team screens new
ideas quarterly and through competi-
tive requests for proposals for their po-
tential to achieve energy savings, high
customer satisfaction, and market
transformation.

The new community-focused pilots
recently launched as part of Future Fo-
cus are designed to explore the effec-
tiveness of leveraging community-based
organizations (CBOs) to deliver energy
efficiency resources to populations that
have traditionally been difficult for the
Focus program to reach. By partnering
with CBOs, the pilots aim to build trust
within communities, ensure tailored
outreach, and provide support meeting
the specific needs of different popula-
tions. This approach should sound fa-
miliar to public power utilities who
have long fostered community partner-
ships and cooperation to effectively
deliver service to their customers.

Home Energy Upgrades Pilot

The Home Energy Upgrades pilot aims
to leverage the local knowledge and
community relationships of CBOs to
connect with and provide whole-home

energy efficiency retrofits at no- or low-
cost to 125 single-family homeowners
in two Wisconsin communities. Home-
owners must have an income at 80% or
less of the Area Median Income by
family size to qualify. In addition to
assessing the effectiveness of partnering
with CBOs, the pilot will conduct re-
search through interviews with stake-
holders and participants to gauge their
knowledge and understanding of the
energy-saving resources available to
them, including Focus on Energy.

The pilot kicked off in Black River Falls
in September, along with another Fo-
cus pilot targeting small businesses.
The Focus team met with Black River
Falls Municipal Utility’s General Man-
ager Casey Engebretson and Energy
Services Manager Sally Turpin who
provided valuable insights on commu-
nity organizations to engage. The team
met with the local Chamber and other
CBOs to explore partnerships to help
the pilots reach customers in need.
The pilot will launch in a second com-
munity by midyear 2025 and expand
participation to multifamily owners
and residents. The Home Energy Up-
grades pilot will conclude by August
2026 after which the Focus team will
assess the pilot’s impact and potential
to scale the effort with more commun-
ities or even statewide.

Empowering Faith Communities
for Energy Efficiency

The Empowering Faith Communities

pilot supports faith-based organizations
in promoting energy efficiency to the
people they serve. The pilot will offer
tailored energy-efficient products and
services, including energy assessments,
enhanced rebates, customized work-
shops, and connections with diverse
Trade Allies. The pilot will launch in
2025 and run for two years with a goal
to conduct 30 energy assessments and
12 educational workshops annually to
evaluate the impact of engaging faith-
based communities.

Through these pilots, Focus on Energy
continues to innovate and expand its
offerings to better serve utility custom-
ers and their communities. ®

¥ Jennie Brooks has
joined the Focus
on Energy program
administration team
asanew Utility
Relations Manag-
er. She will serve as a liaison between
the Focus program and its utility and
electric cooperative partners. A
resident of Lodi, Jennie joins Focus
program team with several years of
experience implementing energy-
efficiency programs for Focus and
utilities, most recently managing a
residential weatherization/home
performance program for a Michi-
gan utility. She can be reached at
jennie.brooks@focusonenergy.com
or (563) 580-5564.

Continued from page 10

The newly authorized posi-
tions are funded through util-
ity assessments. A staff billa-
ble time system is used to
record hours worked on indi-
vidual utility dockets, which
are then assessed directly to
the utilities involved. Expendi-
tures that are not recovered via

OMEUW

direct assessments are fund-
ed by an annual remainder
assessment that all regulated
utilities are subject to. The
JEC authorized funding for
nine additional program and
policy analysts, who will
serve as case coordinators; as
well as eight environmental
analysis and review special-
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ists, five public service engi-
neers, and one program and
policy analyst in the PSC’s
Consumer Affairs bureau.

The positions designated as
“case coordinators” will be
responsible for creating and
managing the docket sched-
ule, drafting documents, and
being the point of contact for

specific inquiries about the
project, a role previously
fulfilled by the engineer
assigned to the docket. The
change will enable current
technical staff and any new
engineers and environmental
analysts to better focus on
their technical research
responsibilities. ®

37-2263 | Website: www.meu
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Register for Leading Through Collaboration

Collaborating isn’t just about working with people — it also
involves using influence and persuasion to drive high-
performing teams. Leaders skilled in collaboration under-
stand how individuals impact one another and how to foster
creative thinking and effective problem-solving to drive re-
sults. Part of our three-part Municipal Utility Leadership
Certificate series, Leading Through Collaboration will give
attendees practical ideas and skills they can bring back to Learn about the fundamentals of utility regulation,
their workplace. The class will be held in Mauston on compliance and safety

Wednesday, Dec. 4. More information and registration are
available here.

Iltem #11.

Ryan Pelowski, Lead Lineman at
Trempealeau Municipal Utilities,
recently completed MEUW’s four-
part Fundamentals of Utility Man-
agement Training Series and was
awarded a commemorative trophy
for his achievement.

As a highly regulated business, utilities must comply with
dozens of operating rules to retain the “right to serve” electric
Day at the Capitol promotes advocacy, awareness customers. Part of MEUW’s Fundamentals of Utility Man-
agement training program, this Regulation, Compliance &
Safety class will explore the wide array of regulations, compli-
ance, and safety rules every municipal utility leader must fol-
low. Offered Wednesday, Feb. 12, 2025, in Mauston, the
course will explore the reasons behind the rules and provide
insights to make compliance easier. An outline of the training
topics, the instructors, and registration details are here.

Join fellow members in Madison to help increase state legis-
lator awareness of public power. You’ll be representing not
only your public power community, but also the nearly
300,000 Wisconsinites who get their electricity from a com-
munity-owned utility. Full details are available here. A room
block is available for those who need lodging Tuesday, Feb. 4.
Details and registration are here.

( N\

LIVELlne S CZ as Slfle d S APPA asks members to complete short survey

about ongoing supply chain challenges

MEUW is pleased to promote job openings with its For the past several years, the American Public Power
member utilities across Wisconsin. New positions are Association (APPA) has been engaging with other trade

regularly added to our website — check them out here. organizations and the federal government to help address
Here is one current opportunity available: supply chain constraints. To further aid those advocacy

efforts, APPA is asking utilities to complete a quick survey
about the environment around distribution transformer
shortages and other supply chain shortages. The survey
can be found here. Responses are requested by Monday,

Nov. 25.
When your utility is hiring, be sure to email the job posting \ J

to office@meuw.org.

Cumberland Municipal Utilities
Journeyman Electric Line Foreman

“THE TRANSFORMER PEOPLE"®

\2
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https://www.meuw.org/ev_calendar_day.asp?date=12/4/2024&eventid=360
https://www.meuw.org/files/Day%20at%20the%20Capitol%202025.pdf
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