Committee of the Whole Meeting Agenda

Tuesday, December 17, 2024 at 6:40 PM

A Columbus City Hall — 105 N. Dickason Boulevard
> Y

COLUMBUS

WISCONSIN

Roll Call

Notice of Open Meeting
Approval of Agenda
Department Reports for File

1. Department Reports for File: Columbus Fire Department (12/2024), Library (11/2024), Police
Department (11/2024).

Public Comment
New Business

2. Discussion regarding organization structure related to Utilities, Public Works, and
Treasurer/Finance and updated job descriptions for Finance Director and Public Works Lead.

3. Discussion regarding possible Storm Water Utility Referendum.
4. Discussion regarding 2025 - 2027 Strategic Plan.
Adjourn

*A quorum of city committees and/or commissions may be present at this meeting. No action will be
taken or considered by those committees and/or commissions.



