
 
 

City of Columbia Falls 
130 6th Street West  
Columbia Falls, MT  59912 
Phone: (406) 892-4391 

     

 

COLUMBIA FALLS STUDY COMMISSION 
AGENDA 

WEDNESDAY, April 16, 2025 
COUNCIL CHAMBERS 

5:00 P.M. 
 

1. Call Meeting to Order 
 

2. Roll Call 
 

3. Public Comment (for items not on the agenda) 
 

4. Approval of Minutes of Study Commission Meeting on March 12, 2025 
 

5. New Business 
a. Review Results of Updated 2025 Survey  
b. Vice Chair Hopkins report of Whitefish Study Commission Meeting on April 

2, 2025. 
 

6. Commissioner Comments and Proposals for Next Agenda 
 

7. Adjournment 
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City of Columbia Falls 
130 6th Street West  
Columbia Falls, MT  59912 
Phone: (406) 892-4391 

     

COLUMBIA FALLS STUDY COMMISSION 
Minutes 

WEDNESDAY, March 12, 2025 
 

Call to Order - Meeting called to order at 5:00 pm.  

 

Roll Call - Present: Study Commissioners Hopkins, Konopatzke, Nicosia and Piper. Also present: 

Interim City Manager Shrives 

 

Approval of Agenda – Motion made by Commissioner Nicosia to approve agenda, With a 2nd by 

Commissioner Konopatzke.  All approved 

 

Consent Agenda – Approval of minutes from previous meeting. Commissioner Nicosia motioned to 

approve the consent agenda, with a 2nd by Commissioner Hopkins.  All approved 

 

Public Comment (for Items not on the agenda) - None 

 

Notice of Public Hearing: 

Interim City Manager Mark Shrives provided a staff regarding types of Local Governments in Montana.  

During his presentation there was a question asked about what was included in the Charters of some 

cities.  The Commission took some time and reviewed the City of Whitefish Charter.  It was the 

consensus of the Commission that there wasn’t really anything in the Whitefish Charter that the City of 

Columbia Falls can’t do under the Executive – Manager form of government. The Interim City manager 

provided the results of the survey that had been conducted to receive input regarding the City. The 

Public Hearing was opened for public comment.  No comments were received.  The Public Hearing was 

closed. 

 

New Business: There was discussion regarding possible collaboration between the two study 

commissions of Whitefish and Columbia Falls.  Roger Hopkins said he will attend the next meeting of 

the Whitefish Study Commission and will report back at the next meeting. 

 

Miscellaneous: There were no agenda items proposed for the next meeting. 

 

Adjourn: Motion made by Commissioner Nicosia to adjourn with a 2nd by Commissioner Hopkins.  The 

meeting adjourned at 6:46 pm. 

 

 

___________________________________ 

Chairman 
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Item No.1.



Local Government Review SurveyMonkey

1 / 11

50.00% 55

50.00% 55

Q1
Did you vote for the Local Government Review?
Answered: 110
 Skipped: 5

TOTAL 110
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Local Government Review SurveyMonkey

2 / 11

75.45% 83

24.55% 27

Q2
SATISFACTION WITH GOVERNMENT STRUCTURE: Do you you
feel the current form of government (Commission-Manager form) provides

the best management for City operations?
Answered: 110
 Skipped: 5

TOTAL 110
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Local Government Review SurveyMonkey

3 / 11

74.07% 80

25.93% 28

Q3
ROLE CLARITY:In your view, are the City Councilors and the City
Manager appropriately operating within their roles as defined in the

Commission-Manager form of government?
Answered: 108
 Skipped: 7

TOTAL 108
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Local Government Review SurveyMonkey

4 / 11

51.79% 58

23.21% 26

25.00% 28

Q4
EFFICIENCY OF CITY OPERATIONS:Do you think the Commission-
Manager system ensures efficient and smooth city operations?

Answered: 112
 Skipped: 3

TOTAL 112
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Local Government Review SurveyMonkey

5 / 11

50.44% 57

23.01% 26

26.55% 30

Q5
MAYOR'S ROLE:Do you feel the role of the mayor in the current
system (being part of the City Commission) is effective in representing

Columbia Falls?
Answered: 113
 Skipped: 2

TOTAL 113
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Local Government Review SurveyMonkey

6 / 11

62.28% 71

37.72% 43

Q6
PUBLIC AWARENESS OF GOVERNMENT REVIEW:Were you aware
that the City is currently reviewing the form of government?

Answered: 114
 Skipped: 1

TOTAL 114
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Local Government Review SurveyMonkey

7 / 11

Q7
ADDITIONAL COMMENTS:Do you have any other comments or
suggestions about Columbia Falls' current form of government?

Answered: 66
 Skipped: 49

# RESPONSES DATE

1 Council just needs to be aware of what actions the manager is up to. 4/9/2025 6:08 PM

2 I thought you would be reviewing financial and operating expenditures. Every winter we have
inches of ice on my street. Going to the mailbox or walking the dog becomes hazordous as
does kids walking to & from school. Also our water pipes are leaking and no one seems to
have a clue about solving that so we have to insure our water & sewer pipes! My road never
gets repaired. Yes I have questions!

4/9/2025 6:07 PM

3 Not really, except if the system you have is working well, leave it as it is. In other words if it
isn't broken, don't try to fix it.

4/9/2025 6:05 PM

4 A better social media presence is needed to keep the citizens informed with accurate
information instead of heresay.

4/9/2025 6:04 PM

5 STOP selling off Columbia Falls!! You have all allowed our beautiful town to be sold to the
highest bidder/RUIS! STOP IT. We have no historical beauty anymore. SHAME ON YOU!

4/9/2025 6:02 PM

6 The cost of housing may be difficult to hire a manager. It seems to have taken a long time. 4/9/2025 5:53 PM

7 Most of City Council haven't even lived here for most of their lives, unlike the most of us! How
about asking the long-time locals about all these changes, you think are so good for our town
you have WRECKED this town for the locals. Unless you are MICK RUIS you don't have a say
in this town! Lived here all my life of 58 years I'm not a transplant! But I have no say in this
town. Like most.

4/9/2025 5:52 PM

8 VERY pissed off about local tax & especially that it is being allowed on some food/edible
items, which I feel should be illegal! & we are NOT a tourist town! The tax hurts locals & is
unfair.

4/9/2025 5:49 PM

9 I believe the mayor should be in charge of the city and the manager is an added expense that
is not accountable to the people.

4/9/2025 4:38 PM

10 In her work as City Manager, Nicosia played a fairly political role, making recommendations
that seemed as much political as oriented towards efficiency. I would like to see a system
where elected officials played a larger role. I understand this might create some costs so that
elected officials could afford to spend more time in running government, but think it would be
worth it.

4/8/2025 8:45 PM

11 We should use a TOWN MEETING style government, so all residents get a say in how our city
is run. We are obviously UNHAPPY with how it is run currently, as the votes should be telling
you. Lexington, Massachusetts has a town meeting style city government, with a population of
30,000-ish. We are MUCH smaller, so we can pretty easily do this TRULY democratic form of
government here with our population of 5,000 or so.
Our city added sales tax but isn't using it
properly, especially not PLOWING THE ROADS IN WINTER!!!! Most buildings aren't even up
to code for ADA compliance, even NEW buildings. Something must change.

4/8/2025 5:39 PM

12 Just like to see more noticed "public hearings" regarding developments and ordinances. 4/8/2025 4:33 PM

13 I think the Commissioners are doing the job that is needed. I am concerned with stating that a
lack of involvment by the community means we do not care or agree with what is happening. It
has been disheartening to see the influence of out of state developers on not only our City but
the Valley as a whole and then to see quotes by the Commissioners saying they are frustrated
that people only show up or voice an opinion when it is the big projects. Most people do not
have the time for to dedicate to show up outside of there work life and trust that those
representing us will do what is right. That has been questionable as of late with all the
approved development that does not fit with what this City is or used to be. Development is
essential, but it is not at the rate we have seen and it is not at the expense of the community

4/7/2025 8:26 AM
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Local Government Review SurveyMonkey

8 / 11

those of us who chose to live here want to see maintained. Columbia Falls has never been and
most would hope will never be one with high density development, that can be found down the
road in the communities that do not have the small town feel of CFalls. I also find it
discouraging that the City was disappointed with the turnout of responses to the the initial
survey as it just goes to show the City is not looking internally but blaming residents for lack of
input. I am very active in the development world as well as keep an on what is happening in
the community I live and I was completely unaware of this until I received the notice in the
mail and then saw the Hungry Horse article (again where City Commissioners stated they were
disappointed in participation). Stop blaming residents who have full time jobs during the day
and then many raising kids at night or enjoying the little free time they have away from work
and do the job you were elected/hired to do knowing that a majority of the community does not
want to see continued growth at the rates we are experiencing or high density developments
and stop catering (or seemingly catering) to out of state developers who's only aim is to line
there pockets in a boom location and not care about what they are doing to the community that
is already here.

14 Why don’t you pave the whole streets instead of leaving 6 feet of gravel up to the sidewalks?
We pay taxes for our city streets to be taken care of efficiently.

4/6/2025 2:12 PM

15 Be more aggressive in annexations. 4/6/2025 10:55 AM

16 none 4/5/2025 10:49 AM

17 I think our current system works well for us. I'm not sure why I voted for the review other than
that it always seems like a good idea to keep an eye on government, and to allow anyone with
suggestions for improvement to be heard.

4/5/2025 9:21 AM

18 I feel every resident should be notified by mail about any meeting involving change in the city
government, housing approval, major real estate purchases by developers, better control over
homeowners using their property as a dump, which brings down property value. Thank you,
John Latchaw - 1301 3rd Ave W.

4/4/2025 5:52 PM

19 You do a piss poor job of policing decay ordinances. The people live next door to junkyards
have to build tall fences to block the view. They shouldn't have to spend their own money to do
that. Take a look at 1606 4th Ave W, since you NEVER answer an email!

4/4/2025 5:49 PM

20 No 4/4/2025 5:47 PM

21 The City Manager form of government is responsible for the disaster downtown. People in town
hate the ugly condos & no parking downtown.

4/4/2025 5:46 PM

22 Current & past city government in the past 10 years has turned a nice little town into a place I
wouldn't want to raise my children. The almighty dollar has taken over the city council. It is
such a shame. I have lived here my whole life!!!

4/4/2025 5:42 PM

23 Thank you to our City workers! Keeping everything running smoothly, without notice. 4/4/2025 5:40 PM

24 As it is now I am happy with the Mayor and elected City Council members. I am satisfied with
Columbia Falls form of Government. Susan Nicosia was an excellent City Manager. We will
see about the new guy.

4/4/2025 5:39 PM

25 Manager form of government working efficiently and effectively for the City of Columbia Falls. 4/4/2025 11:57 AM

26 This seems like a waste of time and money 4/3/2025 5:50 PM

27 Please add description of mayor role and manager role to city website. Currently we, the
citizens, don't have a way to know the answers to the questions above, need someway to
publicize city status.

4/1/2025 7:17 PM

28 Speeding in Columbia Falls is not being enforced. Tourist season is almost here and 25 MPH
on main 9th is not enforced. Try to drive 25 MPH and see how many pass. Also Judge for life
(elect).

4/1/2025 4:45 PM

29 No need to change C Falls form of govt. 4/1/2025 4:43 PM

30 No 4/1/2025 4:42 PM

31 Replace all city government!! People vote on all positions, even city manager, mayor, chief of
police, no placements or appointees all must be voted in by the people.

4/1/2025 4:41 PM
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Local Government Review SurveyMonkey

9 / 11

32 Continued research about cost of housing here. Implement proven strategies to bring down the
cost of rentals for seasonal workers. 1. Limit # of short term rentals & assign the job of
monitoring illegal rentals. 2. Encourage infill for long term rentals like garage apartments, and
mother-in-law tiny houses. Thank you - you are doing a great job!

4/1/2025 4:40 PM

33 It seems that this works so long as we can identify and hire quality city managers. I know that
issue has recently been resolved, hopefully for the long run!

4/1/2025 4:38 PM

34 They are self centered and unthoughtful to the real needs of the city - when approached with a
problem - they meet behind closed doors - when confronted during meetings they always take
things under advisement - I quit going to meetings when I was informed that I was picking on
them - they do things under the table then inform the public when things are done - Then they
lie about it.

4/1/2025 4:36 PM

35 I would think people on the "inside" of the city government would have the best breadth of
perspective to make judgments or comments or provide informed constructive criticism &
suggestions. I am certainly not on the inside and would not have that perspective.

4/1/2025 4:34 PM

36 I don't like the way City Counsel went behind our backs and voted for the baseball field to be
torn apart and used for homes. That field is over 70 years old. I don't like the way they "back
stabbed" us into thinking nothing was happening and the very next day it was in the paper
saying they were going ahead. They are liars.

4/1/2025 4:32 PM

37 Concerned that out of town non-city residents, think they can dictate what form of government
we have! Just because they are Col Falls PO Box #'s and SD#6 does not mean they pay my
way in the City! Be careful they do not like us!

4/1/2025 4:28 PM

38 Just keep doing a great job for Columbia Falls. 4/1/2025 4:26 PM

39 City Administrator would be more effective. 4/1/2025 4:24 PM

40 I think that I was misinformed about the ballot item. I had read this process as more of an
internal program assessment/audit rather than a public forum. I think taking the time and
resources needed to adequately assess is worthy of the money on the ballot but I think the
expertise within the city council likely has much more weight than my uneducated opinions.

3/31/2025 7:50 PM

41 I understand change is inevitable, but Columbia Falls is growing too fast and buildings are
being put up where there isn't any parking. It's like we're becoming California! It needs to slow
down. Way down!

3/31/2025 5:05 PM

42 There needs to be more transparency with some of the city business, land sales and
purchases, and oversight of planning.

3/31/2025 3:10 PM

43 I am mostly satisfied with the way the Columbia Falls city government operates. I would
however like to see the # of county commissioners upped from 3 to 5 to better serve the
constituents of the county, and specifically those issues that affect the citizens of Columbia
Falls.

3/31/2025 10:20 AM

44 Is there a website or place where citizens can view all information and tasks the government is
working on? To ensure the highest level of transparency.

3/30/2025 10:53 PM

45 I have seen the mayor, on at least two occasions, yell at city constituents and state this was
his city council. We do not work for you, mayor. You work for us. There is a fine line between
maintaining control and being arrogant, and he crosses this line quite often.

3/30/2025 12:57 PM

46 I see the commission not really paying attention to what residents want in shaping the future of
our community. It seems to me that they want to be another whitefish while residents want to
remain a friendly, rural type town

3/30/2025 9:00 AM

47 Too much power is put into one persons hands with current form 3/30/2025 8:48 AM

48 I am appreciative of our cities governance and the men and women actively participating in the
work of governing our city. My hope is that we can continue to foster and promote active
participation from residents.

3/30/2025 8:30 AM

49 We just moved here so we haven’t had a chance to get acquainted with city government. We
are supportive of this commission but we feel like we haven’t lived here long enough to form an
opinion of city government.

3/29/2025 8:23 PM

50 Stop allowing housing/apartments/duplexes where parking is overcrowded 3/29/2025 7:57 PM
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51 I would like a bio of all of the members and how long they have been in their position. I would
also like to know where to find information about meetings and meeting minutes when and how
often there are elections. As a resident of Columbia Falls, I would also like to know if they
have any conflicts of interest And how they handle those situations when they arise.

3/29/2025 7:07 PM

52 Tighten the budget and reduce expenses! We need less police and less management and
more boots on the ground!

3/29/2025 5:12 PM

53 What’s the purpose of an elected mayor if the operations of the city are administrated by a city
manager? Doesn’t the city manager just seek to keep their job by pleasing the commission
therefore the operations of the city are not influenced by the residents through elections of the
one (city manager) who actually manages the operations. I would like to see the city
government construct a 20 year strategic plan with investments and growth strategies, not just
bending the knee and making exceptions to developers like Ruis. I would prefer developers be
held accountable for what they state their original intentions are. Such as maintaining historic
restaurants and affordable long term housing for locals. The developers should be required to
contribute to the development of infrastructure not just place a strain on it with water, sewer
and parking demands which raises taxes on the local residents for services.

3/29/2025 3:53 PM

54 The survey questions are all loaded questions , they are about the government "structure" ,
commission-manager "system", mayor's effectiveness in the current "system". I believe the
survey was written so that no individual would take any criticism. The review cost the
taxpayers 50,000 dollars ! ? It's not hard to understand why property taxes are so high !
Columbia Falls is on it's way to becoming another Whitefish .

3/29/2025 3:32 PM

55 Stay the course Ensure communication is shared Thank you 3/29/2025 3:29 PM

56 The City of Columbia Falls should be following the MCA and not creating their own expansion
plans that don't keep within the rules set forth by the County. The Mayor, City Manager and
Council should not make any decisions without the input of the entire community. It seems
that in the past, these three entities made important decisions that only/mostly benefited
themselves.

3/29/2025 10:29 AM

57 It seems that people wanted to vent their broad frustrations by voting for a review, but likely
lacked and understanding of what a review constituted or any suggestions or visions regarding
the status quo beyond lower taxes, less development, affordable housing.

3/29/2025 9:29 AM

58 Please create incentives for blue collar work to return to Columbia Falls. We will never surpass
Whitefish as a destination town please stop trying. Plum Creek and CFAC where driving forces
in providing employment and quality of life improvement for our community and a handful of
snobby coffee shops and a few Logan Health satellite clinics cannot fill the void. P.S Ruiz is
trying and doing well but he won't fill the void either. Please bring back Blue Collar Work
through insentives and non hostile town business policies, we need and deserve a return to
prosperity not a decline into fashionable gentrification.

3/29/2025 8:07 AM

59 The City of Columbia Falls does little to nothing to invite or inform residents and property
owners about issues and concerns before it. While our family voted nearly 10 months ago, this
is the first we have learned the outcome of that vote or of the workings of the Commission.
The survey could have but did not even include a link or schedule of the Commission's work.
The historic relationship between the City Manager (Ms. Nicosia) and the City Commission
was dysfunctional. She carried too much power for a non-elected person. She was never a
friend to the average person. Never cared about their property rights verses a developer. Its
that relationship that must change moving forward. Likely beyond personality and its structural.

3/29/2025 6:19 AM

60 The current decision to give up park space to stuff in more houses along Railroad Street
shows the short-sightedness of our Council. We should be maintaining and enhancing our
outdoor spaces for residents to get outside, breathe, relax, move and enjoy where they live,
not get rid of open spaces to increase the density of people per block in our town. It's no
wonder people get stressed and shoot each other. Think back to Psychology 101. What did the
mice in the boxes do when they were crowded? They got aggressive and eventually harmed or
ate each other. The city never followed through on the "Pit to Park" project, north of
Weyerhauser, from years ago, when they allowed then, Plum Creek Lumber, to dump bark in
the area near the public works shop. It's not the city's job to attempt to solve the 'housing
problem', but it is the city government's job to manage the resources and finite assets of the
city.

3/29/2025 5:14 AM

61 Why is it so hard to find accountability and transparency? What are you spending our 3/28/2025 9:17 PM
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increased taxes on?

62 The structure of the council-manager form can well in theory, but any system is only as
effective as the people in power and the checks in place. Oversight and transparency have
clearly broken down in our current setup. I strongly recommend the study commission evaluate
not just the form of government, but also whether those in current leadership are held
accountable, and are acting in the best interest of the public. A government that the public no
longer trusts is already failing. For example in 2023 the resort tax alone generated $1.13 million
in revenue far exceeding projections. Yet they still don't plow the streets of snow.

3/28/2025 4:55 PM

63 I am very satisfied with how the current form of government is working, much better then than
the last form of government.

3/28/2025 3:03 PM

64 Transparency and checks and balances of power are important in a democracy. 3/28/2025 11:56 AM

65 I am curious what alternative forms of local government we might consider? I also think when I
voted I thought this would be less about the form of gov and more of an efficiency /
engagement audit.

3/28/2025 11:48 AM

66 I am happy with the current structure and functioning of the City government. I was surprised
that the review passed.

3/28/2025 11:35 AM
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Study Commission Timeline 
 
 Date:     Activity: 
January 8, 2025   Regular Meeting 
 
February 12, 2025   Regular Meeting   
 
March 3, 2025   Finalize Survey 
     Survey Deadline 
 
March 12, 2025   Regular Meeting 

Public Hearing (Input) 
 
April 9, 2025   Regular Meeting 
 
Mid-May    Tentative Report Adoption 
 
 
June 11, 2025   Regular Meeting 

Public Hearing (2nd) – on Report 
 
July 9, 2025    Adopt Final Report & Submit to City Council 
 
August 9, 2025   Final Meeting/Publish Final Report 

- 22 -

Item No.5.


	Top
	Bottom

