COBURG AGENDA

OREGON CITY COUNCIL WORK SESSION

91136 N Willamette Street

541-682-7852 | coburgoregon.org
Tuesday, February 24, 2026 at 6:00 PM

The public may attend this meeting at City Hall or via Zoom. To participate via Zoom, you must pre-register with
the city by 3 PM the day of the meeting. Council meetings are recorded and live-streamed at
www.coburgoregon.org (NO registration required). For questions, contact the City Recorder, Sammy Egbert, at
sammy.egbert@ci.coburg.or.us or 541-682-7852.

CALL TO ORDER
ROLL CALL

WORK SESSION DISCUSSION ITEMS Work Sessions are convened for the purpose of information gathering, staff
presentations, and preliminary discussion by the governing body. No formal action or official decisions are taken
during Work Sessions.

1. Public Safety Support Fee
2. Communication and Community Engagement

ADJOURNMENT

The City of Coburg will make reasonable accommodations for people with disabilities. Please notify City Recorder
72 hours in advance at 541-682-7852 or sammy.egbert@ci.coburg.or.us.



www.coburgoregon.org
mailto:sammy.egbert@ci.coburg.or.us
mailto:sammy.egbert@ci.coburg.or.us
https://www.coburgoregon.org/
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WHAT NEW FEE IS CITY COUNCIL CONSIDERING?

The City is considering a $20 per month fee dedicated to supporting the existing public safety
services currently provided by the City for the community of Coburg.

HOW DOES THIS FEE SUPPORT PUBLIC SAFETY IN COBURG?

The proposed dedicated fee would provide approximately $200,000 of new revenue per year and
would support approximately 20% of the total annual budget of the Coburg Police Department and
Municipal Court, the City’s two primary public safety services.

Coburg Rural Fire District serves Coburg and the surrounding areas with its own service district and
dedicated property tax assessment and is not a part of the City of Coburg’s budget.

WHEN WILL COUNCIL BE DECIDING ON THIS?

Council was presented a set of recommendations on revenue options at its December 9, 2025
meeting and will be presented with an ordinance creating the fee at its March 10, 2026
meeting. If approved, the fee amount will be set at the April 14, 2026 Council meeting with an
effective date of July 1, 2026.

To submit formal comment for inclusion in the March 10, 2026 Council meeting packet, send
comments to City Recorder, Sammy Egbert at Sammy.egbert@coburgoregon.gov

o DON’T PROPERTY TAXES PAY FOR PUBLIC SAFETY?

Yes, partially. The City of Coburg portion of property tax assessments (approx. 25% of the total
property tax bill) provides just over $1 million of revenue of the City’s $S2 million annual
General Fund. The General Fund includes Police, Municipal Court, Planning & Building, Parks
and Administration/Finance. A summary of the General Fund is attached.

WHAT OTHER OPTIONS DID THE COUNCIL CONSIDER?

A Revenue Options Sub-committee studied a range of general fund revenue options including a
Local Options Levy (five-year property tax assessment) and determined that the proposed
service fee provides the minimum necessary revenue to maintain operations and serves as a
bridge to potential longer-term solutions available at the completion of the City’s Urban
Renewal Agency

91136 N Willamette St. | PO Box 8316, Coburg OR 97408 | 541-682-7850 | coburgoregon.gov
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HAS COUNCIL AND STAFF CONSIDERED OR IMPLEMENTED COST REDUCTIONS?
Yes, Coburg Police Department staffing levels were reduced last year by one patrol officer and

one-half (.50) of a Police Evidence/Property Technician, which represented a significant

reduction in overall staffing from 5.0 to 3.5 total staff. Chief Larson has also initiated a number

of innovative regional efforts for enhanced collaboration and cost sharing (training,

certification, purchasing, technology, etc) among six small city police agencies in Lane County.

WHY AREN’T THE COST REDUCTIONS ENOUGH?

0 Coburg, like many cities in the region and around the State, is experiencing what is often called
a “structural deficit”. This means that revenues in the general fund (separate from the water
fund, street fund and sewer fund) rise each year approximately three to five percent (3%-5%)
while expenses increase by approximately ten to fifteen percent (10%-15%) each year, a five to
ten percent (5%-10%) annual deficit that is unsustainable over the long-term without drastic
reductions in the core services that the City provides to the community or new revenues to
maintain existing service levels.

e WILL THIS FEE AMOUNT GO UP EVERY YEAR?

The fee will be reviewed each year in parallel with the development of the annual budget. The
fee cannot be increased without a formal action of Council.

e HOW DO | GET MORE INFORMATION ABOUT THIS PROPOSED FEE?
The City’s website www.coburgoregon.gov will have a page dedicated to this proposed

fee, including the full set of recommendations of the Revenue Options Council Sub-Committee

and the draft ordinance and resolution that will be presented for Council review, deliberation
and decision.

Mayor Bell and the City Administrator will continue holding Town Hall format meetings for
community members to attend, learn about the issues, ask questions and provide feedback.
Dates and times will be posted at City Hall, Coburg Post Office, City website social media.

91136 N Willamette St. | PO Box 8316, Coburg OR 97408 | 541-682-7850 | coburgoregon.gov
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COUNCIL MEMO

Communication and
Community Engagement

Council Framework Objective Update

February 24, 2026

PRESENTATION OBJECTIVE
As part of regular updating and progress reporting for Council Framework Objectives and
actions, staff has assembled a summary report outlining the following:

e Regular/scheduled social media communications

e Issue/project specific communication (rate notices, FAQ’s, etc)

e Public Hearings notices

e Announcements/Educational posts

e Communications Schedule outline

e Social Media Reach Statistics (City and Police Department)

e Holiday/General Interest/Event schedule

e City Website updates, additions, edits

BACKGROUND
FY27 Update City Council Framework — Adopted February 10, 2026

Our Community

2) Community Communication & Engagement Plan
Effective communication and community engagement is an ever-evolving objective. The
development of an updated comprehensive communication plan provides a review of existing
communication channels (website, social media, etc), identifies inconsistency in the use of the
channels and the tools used to develop and distribute content (document templates, videos,
signage, etc. Engagement techniques to be reviewed and developed include community surveys,
town halls, recognition/appreciation events, City committee structure, scope and duration.

FY2026 Actions
o Completion and launch of refreshed City website
o Coburg Creek Park Design Concepts survey (fall 2026)
o Advisory Committee Assessment — Structure, scope, frequency, etc
o Expansion of videos for City Operations, programs activities + Mayor/Council

FY2026 Priority = 2

Pagelof1l
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City Facebook Communications Schedule

Facebook: 1-2 posts per Day | no more than 3 (for emergency posts) | 25-30 posts per month

A typical month in review

e 1%t of the month (monthly meeting/holiday closures e Mondays (weekly meeting/closure schedule)

SChEdUIE) /. "\ City of Coburg, Oregon

Kont
=7 DPublished by Johnny Diamond @ - January 19 at 12:00PM - @

/. City of Coburg, Oregon Happy Monday! Here is our schedule for the week...

@ Published by Johnny Diamond @ - January 2 - @& — ﬁT

pro

Happy 2026 and welcome January! Here is the schedule for the month.

1 New Years! CLOSED ‘ ﬂ&lq, N, 2
13 City Council Meeting //
19 MLK Day - CLOSED

this week...

MARTIN LUTHER KING JR. DAY
CLOSED

PARK TREE COMMITTEE MEETING
600 PM

MON TUES WED THURS

20 Park Tree Committee

21 Planning Commission
27 Council Work Session
28 Finance Audit Mtg
31 City Council Retreat

PLANNING COMMISSION MEETING
600 PM

I WE ARE NOW CLOSED ON FRIDAY'S

cobugoregongor

e 5% of every month (or the next business day if
on weekend) Utility bill due day reminder

e Holidays/office closures
Losny City of Coburg, Oregon
o Published by Johnny Diamond @ - January 5 - Q&

Lo City of Coburg, Oregon

\_9 Published by Johnny Diamond @ - January 1-&

- : REMINDER! Utility Bills are due today, the 5th! There are several ways to pay your bill if you haven't

:appy New Year and welcome 2026! City Hall is closed today, and closed tomorrow for our normal already, including an online option where you can pay and/or set up automatic payments if you
o want!

UTILITY BILLS ARE
DUE TODAY!

We are CLOSED today! YOU CAN PAY:

Online at coburgor.merchanttransact.com
Call us at 541-682-7850

Mail in a check to P.O. Box 8316,
JANUARY 19, 2026 . Coburg, Oregon 97408

MARTIN
LUT R

(/u:u) City of Coburg, Oregon
\__7 Bublished by Johnny Diamond @ - January 19 at 10:00AM - @

City Hall is closed today for Martin Luther King Jr. Day!

oo

Drop off a payment at City Hall or in the
. drop box at the Post Office

|
E

H
KING JR.
DAY

CITY HALL IS CLOSED TODAY




e Meeting notices (morning of meeting)
/. City of Coburg, Oregon

Gnuee
= Published by Johnny Diamond @ - January 13 at 10:00AM - &
2026 State of the City and City Council meeting tonight (1/13) at 6pm at City Hall. For more
information, please visit our website at https://www.coburgoregon.gov/meetings. Live stream is

available on our YouTube at https://www.youtube.com/@cityofcoburgoregon/streams

STATEOF THECITY

& CITY COUNCIL MEETING
@ 6:00pm

£\ City of Coburg, Oregon

(e

Published by Johnny Diamond @ - January 28 at 10:00AM - @

Finance Audit Committee meeting tonight (1/28) at 5:30pm. For more information, please visit our
website at https://www.coburgoregon.gov/meetings

w Tonight

FINANCE | AUDIT

COMMITTEE

MEETING
@5:30 pm

én \ City of Coburg, Oregon
\_‘9 Published by Johnny Diamond @ - January 20 at 10:00AM - @

Park Tree Committee meeting tonight (1/20) at 6pm. For more information, please visit our website
at https://www.coburgoregon.gov/meetings

TUESDAY

PARK | TREE
COMMITTEE
MEETING
@6PM

Iltem 1.

e Monthly City Administration report post
(wed/thurs after regular city council meeting)

Loy City of Coburg, Oregon
=7 Bublished by Johnny Diamond @ - January 14 at 10:00AM - @

The January City Administration Report, which provides a brief overview of current or upcoming
activities, projects, issues, and department overviews, is available to view on our website at
https://www.coburgoregon.gov/.../city-administration...

MONTHLY

CoBurg) SHY

ADMINISTRATION
REPORT

an overview of current activities, project status updates, monthly department overviews, and more

e Financial Reports (quarterly reports)

Linn City of Coburg, Oregon
Published by Johnny Diamond @ - June 27, 2025 - &

The newest monthly financial report is now available to view on the website at
https://www.coburgoregon.gov/.../monthly-financial-reports

MONTHLY

e Council meeting recap videos (wed/thurs after

council meetings and work sessions)




Utility Rates/Fees posts (letters, reminders, FAQ’s) — usually 1-2 months before implementation, and
month of reminder

Item 1.

2026 Utility Rate Adjustments

Coburg Utility & City Service Fees

At its January meeting, the Coburg City Council unanimously approved adjustments to the current
water, sewer and transportation utility fees (TUF), in order to maintain necessary funding levels for
increased operations, maintenance and capital costs to the community’s utility systems.

Utility rates will be increasing on April 1%, 2026, which will reflect on the May bill.

What will this mean for my bill?
The April rate increase includes a 3.4% water rate increase, a 6.4% wastewater rate
increase, and a 3.4% transportation utility fee (TUF) increase. For a typical, low to
moderate water use residential customer, the total increase amounts to just over
eight dollars ($8.35).

Previous Rate | New Rate
Water $61.73 $63.83
Wastewater $93.74 $99.74
Transportation Fee $7.34 $7.59
Tree Fee (no change) $2.00 $2.00
Parks & Open Space Fee (no change) | $5.00 $5.00
New Total: $169.81 $178.16

City Council and Staff are fully aware of the increasing costs Coburg utility
customers experience in their household and business budgets.
Municipal services are impacted by these same economic conditions

and the price (rates) charged for City utility services must be adjusted to maintain,
repair and improve/replace the community’s utility systems.

Each utility the City owns and operates for the community is managed as a separate
“business unit” with revenues and expenses for each (water, sewer, streets)
independently tracked and not able to be moved from one to the other.

Property taxes do not fund utility operations as they are legally required to fund general
services like Public Safety (police), Parks, Planning & Building, Municipal Court, Finance

Both Council and City staff place a high priority on meeting and exceeding both regulatory
requirements and the community’s expectations in the following:
e Producing and delivering clean water to the community
e Collecting, treating and safely returning wastewater to the environment
e Maintaining a safe pedestrian and vehicle transportation system (streets, sidewalks
and storm drainage)

For Information on the Coburg Limited Income Assistance Program, go to www.coburgoregon.gov/utility-billing or call 541-682-7850

91136 N Willamette St. | PO Box 8316, Coburg OR97408 | 541-682-7850 | coburgoregon.gov




Item 1.

April 15, 2025

Proposed Revenue Enhancements

Parks, Open Spaces and Street Tree Fees

The Coburg City Council recently conducted a review of potential new revenue options to address rising
operational costs to maintain existing levels of service across all of the City’s operations and programs.

Phase One of the review resulted in rate adjustments for the water, wastewater and
transportation (streets) utilities. These rate increases are critical in stabilizing the fund balances
that ensure the ability to maintain, repair and improve the infrastructure of each of the three
utilities now and into the future. See back for February 2025 utility rate adjustment information.

Phase Two of the review has recently been completed and focused on services and programs in
the City’s General Fund, primarily Police, Parks, Planning, Municipal Court and City Administration.

Council has focused its revenue enhancement on the creation of a new Parks and Open Space Fee,
as well as an increase to the existing Tree Fee. These fees are planned to be formally reviewed by
Council and potentially be approved and implemented in July of 2025.

Parks and Open Space Fee (55.00 per month)

The proposed Parks and Open Space free of $5.00 per month will be dedicated to maintaining the City’s
current park and open space lands recently expanded to include the Pavilion Park land and restroom
and the upcoming Coburg Creek new park development.

Tree Fee Increase (From S2 to $4 per month)

The $2 per month Tree Fee has not been adjusted since initially approved in 2007 and no longer covers
costs associated with maintenance and removal of the impressive (and aging) street trees the City is
responsible for maintaining. The proposed increase of $2 improves the ability to better care for and
mitigate risks associated with the City’s street tree inventory.

What will this mean for my bill?

Current New Fees Total New Fees New Fee Revenue
(Monthly) (Monthly) (Annually) to City Budg
Parks & Open Space Fee $0.00 $5.00 $60.00 $38,400
Tree Fee $2.00 $4.00 $24.00 $15,360
Total: $2.00 $9.00 $84.00 $53,760

City Council and Staff are fully aware of the increasing costs Coburg residents and businesses are
experiencing. Municipal services are impacted by these same economic conditions. Council strives to
maintain existing service levels for the parks and street tree system with operational efficiency coupled
with adequate revenues to meet community expectations.

For more information on Revenue
Options and Analysis, scan here.

91136 N Willamette St. | PO Box 8316, Coburg OR 97408 | 541-682-7850 | CoburgOregon.gov

Parks & Open Space Maintenance Fee goes into effect July 1, 2025, showing on the bill in August.

The Coburg City Council recently conducted a review of UB Fee Rates
potential new revenue options to address rising operational Water $61.73

costs to maintain existing levels of city services. Wastewater $93.74

This fee of $5.00 per month will be dedicated to maintaining Transportation Fee $7.34

the City’s current park and open space lands recently Tree Fee (no change) $2.00
expanded to include the Pavilion Park land and restroom Parks & Open Space Fee | $5.00

and the upcoming Coburg Creek new park development. New Total: $169.81

91136 N Willamette St. | PO Box 8316, Coburg OR97408 | 541-682-7850 | CoburgOregon.gov




Item 1.

2025 Utility Rate Adjustments

Coburg Utility Bills

At its December meeting, the Coburg City Council unanimously approved adjustments to the current
water, sewer and transportation utility fees (TUF), in order to maintain necessary funding levels for
increased operations, maintenance and capital costs to the community’s utility
systems.

Utility rates will be increasing on February 1%, 2025, however you will not see
those increases until the February billing goes out in March.

What will this mean for my bill?
The February rate increase includes a 4% water rate increase, a 6% wastewater

rate increase, and a 4.9% transportation utility fee (TUF) increase. For a typical,
low to moderate water use residential customer, the total increase amounts to
just over eight dollars ($8.02).

Previous Rate New Rate
Water $59.36 $61.73
Wastewater $88.43 $93.74
Transportation Fee $7.00 $7.34
Tree Fee (no change) $2.00 $2.00
New Total: $156.79 $164.81

City Council and Staff are fully aware of the increasing costs Coburg
utility customers experience in their household and business budgets.
Municipal services are impacted by these same economic conditions
and the price (rates) charged for City utility services must be adjusted to
maintain, repair and improve/replace the community’s utility systems.

Each utility the City owns and operates for the community is managed as a
separate “business unit” with revenues and expenses for each (water, sewer,
streets) independently tracked and not able to be moved from one to the other.

Property taxes do not fund utility operations as they are legally required to fund
general services like Public Safety (police), Parks, Planning & Building, Municipal
Court, Finance, etc.

Both Council and City staff place a high priority on meeting and exceeding both
regulatory requirements and the community’s expectations in the following:
e Producing and delivering clean water to the community
e Collecting, treating and safely returning wastewater to the environment
e Maintaining a safe pedestrian and vehicle transportation system (streets,
sidewalks and storm drainage)

91136 N Willamette St. | PO Box 8316, Coburg OR97408 | 541-682-7850 | CoburgOregon.org




e Public hearing posts (if and when needed)

./m;_\ City of Coburg, Oregon
=7 Published by Johnny Diamond @ - January 12 at 12:00 PM - &

City Council Public Hearing Notice
January 13, 2026 at 6 PM

Motice that the Coburg City Council will hold 5 Public Hearings on;
s ORDINANCE A-163-W
An Ordinance Adopting the Cregon Criminal Code, Cregen Uniform Controlled Substance Act,
Oregon Liguor Control Act, and the Oregon Motor Vehicle Code repealing Ordinance A-163-V
= RESOLUTION 2026-01
A Resolution Adjusting the Rates of Water, Wastewater, Transportation, and Park System
development Charges
= RESOLUTION 2026-02
A Resolution Adopting Revised Water Rates
= RESOLUTION 2026-03
A Resolution Adopting Revised Wastewater Service Rates
= RESCLUTION 2026-04
A Resolution Revising Transportation Utility Fee Schedule

To provide testimony:

4 In Person, you must complete a Public Comment Form and submit it to the City Recorder before
the start of the meeting.

@ Written testimony must be submitted to the City Recorder by 3:00 p.m. on the date of the
hearing. It will be given to the City Council or Planning Commission and added to the public
record, Written testimony is not read out loud during the mesting.

@ Zoom. You must pre-register with the City by 3:00 p.m. on the meeting day to join the meeting
by Zoom and submit a Public Comment Form.

For more information, please visit hittps://www.coburgoregon.gov/be-co/meeting/city-council-101

NOTICE OF

PUBLIC
HEARINGS

Notice that the Coburg City Council will hald 5
Public Hearings, January 13th at 6pm, on;

* ORDINANCE A-163-WW

* RESOLUTION 2026-01

= RESOLUTION 2026-02

= RESOLUTION 2026-03

# RESOLUTION 2026-D4

COBURG

OREGON

edl. 1865

wiritten testimeny must be submisted bafars 3pm the day of
Ehes raating Move infa above.

%, QUESTIONE? CONTACT CITY RE

541-682-7862

e Budget notices (during budget season)

e Mayor’s update letter (once a month)

iy City of Coburg, Oregon
& Published by Johnny Diamond @ - December 2, 2025 - &

Hello Coburg! Below is the newest addition of Mayor Bell's Update's! Physical copies are available
at City Hall or in the post office or you can find a digital copy online at
https://www.coburgoregon.gov/bc-cc/page/mayor-coburg

MATOR BELL'S el
DECEMBER UPDATE

WHAT 15 COSURG DOING T0 BALANCE THE BUDGET AND MAINTAIN THE

A esae- bt SERVICES AND AMENITIES WE ALL COUNT ON?
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Item 1.

Other random notices:

e Emergencies
‘gu) City of Coburg, Oregon
o

=7 Publis y Johnny Diamond @ - December 23, 2025 - &

UPDATE: Coburg Public Works staff has completed the emergency sewerline repair on Miller and
McKenzie Streets. The area has been cleaned and restored cc 1t with state

regulations. The break was caused by utility truck damage to a sewer line connection box located
in the shoulder area of the right of way (next to the paved surface of the road) and was able to be
contained and repaired quickly by the City’s Public Works team along with contractor supplied
specialized equipment.

Please avoid the area of Miller St. and Mckenzie St. due to a sewer main break. More updates to
follow.

VSN ADN

AVOID
THE AREA!

MILLER & MCKENZIE ST
"TinNRuRRRRY

/m;\ City of Coburg, Oregon

K\__‘j? Published by Johnny Diamond @ - January 21 at 212AM - &

NOTICETT Public Works will be working on fixing a water leak around sensitive equipment from
10am to 12pm today. This may cause pressure issues and short-term intermittent system

interruptions. While necessary for the safe and reliable operations of the water system, PW staff will
mitigate impacts as much as possible during this maintenance work.

e Helpful tips/safety info

Loy City of Coburg, Oregon
=7 Published by Johnny Diamond @ - February 4 at 9:34AM - @

Safe Lane Transportation Coalition wants to spread the word to help drivers better understand the
risk and keep Lane County roads safer. Stay educated and drive safe.

Safe Lane Transportation Coalition
February 2 at 1:48PM - @

Too many community members have lost their lives in multiple-threat crashes—when one
vehicle stops for a pedestrian on a multi-lane road and another vehicle traveling i... See more

ays stop if another vehicle
is stopped ata crosswalk.

O < "‘

10




@ City of Coburg, Oregon .
Publizhed by Johnny Diamond @ - December 17, 2025 - &

The Mational Weather Service has issued a Flood Watch for parts of Oregon, including the
Eugene/Springfield region, beginning late Wednesday night until late Friday. Heavy rain (2-4
inches) and moderate to strong winds are in the forecast for our region.

With the incoming rain and wind, City of Coburg Public Works, Coburg Police Dept and Coburg
Rural Fire District are all preparing to address localized storm related impacts, such as:

- Tree branches in roadways

- High water on roadways

- Monitor high flow levels entering the wastewater treatment plant

- Power outage related impacts to City water and wastewater (sewer) systems

The following partner websites may be useful to monitor throughout the storm event and also
contain alert notification sign-up options.

- Lane County Emergency Management https://www.lanecountyor.gov/cms/One.aspx...

- Emerald People's Utility District (local electricity provider) hitps://fwww.epud.org/

- Pacific Power (local electricity provider) https://www.pacificpower.net/

What community members can do in advance of travel

- Check the National Weather Service for weather updates.
https://forecast.weather.gov/MapClick.php?lat=44.1388...

- Use TripCheck or other services to check routes before traveling out of the area as weather and
road conditions may be different. https://tripcheck.com/

What community members can do to prepare for a potential emergency

- Clear leaves from gutters and storm drains

- Keep battery-operated radic and flashlights charged and ready for use

- Maintain a two-week supply of food, water, heating fuel, and clothing

- Keep vehicles fueled and stocked with a winter storm kit that includes: Blankets, flashlight and
extra batteries, first aid kit, shovel, sand or cat litter (for tire traction), windshield scraper, jumper
cables, chains or tire traction devices, flares or reflective triangles, road maps, extra warm clothing
including gloves, extra food and water.

https://forecast.weather.gov/showsigwx.php?
warnzone=0RZ1188wamecounty=0RC039&firewxzone=0RZ6858&local_placel =Eugene®200R&p
roduct1=Flood +Watch&lat=44.0521&lon=-123.0868

Tonight

£
100% 100% 90%

Low: 41 °F High: 57 °F Low: 44 °F High: 49 *F Low: 37 *F
fostly Cloudy Heavy Rain Heavy Rain Rain Showers
then Rain and Windy and Breezy

City of Coburg, Oregon Item 1.
Published by Johnny Diamond @ - January 13 at 4:00PM - &

Weather is supposed to be pretty cold throughout the week, with possible freezing and icy
conditions. To prepare, we have provided you with some tips on how to prevent your water pipes
from freezing. Please use this information and try to get ahead of the weather this winter season!

e
In case of an emergency, please call our Public Works Pager at 541-683-0081

PREVENTING

FROZEN PIPES

Open kitchen and
bathroom cabinet
doors to allow warmer )
air to circulate around
the plumbing. Be sure
to move any harmful
cleaners and house-
hold chemicals up out
of the reach of
children.
When the weather _ i 5
is very cold a N ‘
outside, let the cold &4
water drip from the
faucet served by
exposed pipes. o~
Running water through
the pipe - even at a trickle - helps prevent pipes from freez-
ing.
Keep the thermostat set to the same temperature both
during the day and at night. By temporarily suspending
the use of lower nighttime temperatures, you may incur a
higher heating bill, but you can prevent a much more costly
repair job if pipes freeze and burst.
Keep garage doors closed if there are water supply
lines in the garage.

T

e City advertisement (online bill pay, paperless,
survey, website, committee vacancies, mayors
sip & chats, etc.)

City of Coburg, Oregon e
Published by Johnny Diamond @ - February 3 at 10:00AM - &

If you've ever misplaced your bill or had a due date slip your mind, it's time to sign up for
PAPERLESS BILLING. Each month, you will receive an email when your bill is ready to view. You can
also sign up for AUTOPAY, MANAGE your account, and VIEW your billing history.

To take advantage of all these perks, and make the switch to paperless billing and autopay for
more peace of mind, please sign up with your account information at
https://coburgor.merchanttransact.com/Login

City of Coburg

GO
PAPERLESS!

Select paperiess biling, set up autopay, view
and pay your bil, and manage your account
quick and easy 24/7 on our online bill pay site.

Sign up at the link below.
SIGN UP

| NOW!

City of Coburg, Oregon
Published by Johnny Diamond @ - February 6 at 1:00AM - @

We want to hear from the Coburg Community!

The City of Coburg is working with the U of O to gather the community’s thoughts on Coburg's
heritage. Take this quick survey and tell us what heritage resources you value, what you feel is
important, and what makes Coburg feel like home. Your perspective will help build a plan to
protect Coburg's heritage resources. Thank you for helping shape how we honor and protect our
past moving forward.

Click the link or scan the QR code below to take the survey, through February 27th.
https.//oregon qualtncs com/jfe/form/SV_0xDdj1QqYxvlzrE

UNIVERSLTY OF




City of Coburg, Oregon
Published by Johnny Diamond @ - November 17, 2025 - &

Tomorrow (11/18) is the last day to submit applications for the Coburg Planning Commission.
Make sure to get your applications in and share with residents you think may be interested!

CITY
COMMITTEE
VACANCY

POSITION:

PLANNING
COMMISSION

FOR MORE INFO

coburgoregon.gov/news

City of Coburg, Oregon
Published by Johnny Diamond @ - November 14, 2025 - Q@

Don't forget!! Tomorrow at 1pm at the Coburg Commons.

SIv&enar
WITH MAYOR BELL

Join Mayor Bell for a casual,
open conversation about the
city’s finances, budget
priorities, and what’s ahead
for our community!

It's a great chance to ask
questions, share ideas, and
hear what'’s happening in our

Sat, Nov 15, 2025
Sip & Chat with Mayor Bell

91193 N Willamette St, Eugene, OR 97408-9700, United States
3 Went . 9 Interested

@ City of Coburg, Oregon

Published by Johnny Diamond @ - August 13, 2025 - @
Have you browsed our new and improved website yet?!?
Take a look around and you will find that many things, including the look and feel of the website

and the content within it, are updated and more user friendly just for you! You can find a large
variety of things at www.coburgoregon.gov like;

“Monthly City Administration Reports
’Mayor Bell's Updates

#'Link to Pay your Utility Bill online
«'Featured News and Cngoing City Projects
¢’Public Meeting Calendar

<Yearly Budgets and Audits

¢'Department Information and Reports
¢’Park Reservation Information
..and more!
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e Action photos (work being done around t
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City of Coburg, Oregon
Published by Johnny Diamond @ - November 21, 2025 - @

The City of Coburg appreciates our partners at Lane County Transportation for their seasonal
maintenance work on the Lane County roads and storm drains within Coburg.

/. City of Coburg, Oregon
Published by Johnny Diamond @ - December 11, 2025 - @

Enjoy this beautiful sunny December day, Coburg!
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Item 1.

u._ City of Coburg, Oregon ¢ City of Coburg, Oregon

( ,'9' Published by Johnny Diamond @ - November 18, 2025 - @ Published by Johnny Diamond @ - October 17, 2025 - @

Community Days 2025 The Park and Tree Committee will be hosting a work party at Jacob Spores Park on Monday,
We had lots of fun with the Coburg Community Charter School 8th graders these last few weeks! October 20, starting at 9:00am (weather permitting).

They got the chance to leam about our parks and have fun creating a site plan of their own, talk to Volunteers are welcome! Please bring your own necessary tools. Thank you!

our Mayor and participate in a mock council meeting, and chat with our police officers, run radar,
and try on their gear!

PARKS COMMIT TEE
WORK PARTY

éd' . ; City of Coburg, Oregon

Published by Johnny Diamond @ - October 31,2025 - @ e First day of Fall/Winter/Spring/Summer
okt ra ol e e Reminder that clocks fall back/spring forward

e Limited income assistance (June)

e Park/Street maintenance (written posts and
videos)

e Events/street closure notices

e Noxious Vegetation (usually May — before Nox.
Veg. season begins) with reminders through the
season end (October)

e Annual Drinking water quality report (usually
April/May/June)

e Share PD posts periodically (Quarterly reports,

CHETT, Shop with a Cop, Don’t Drink and Drive,
Shred Day and DEA Drug Takeback events, etc.)

Monthly promotional items:

e April: Child Abuse Awareness month

e April: Tree City/Arbor Day posts

e May: LCOG Bike Month

e October: Domestic Violence Awareness month
e October: LCOG Walktober

e Nov/Dec: Leaf Pick-up/Leave the Leaves

e Nov/Dec: Be Safe, Be Seen

NOTE: ended Pet of the Month and Flashback Friday in January. Transitioning into other city content. 13




SCHEDULE

Iltem 1.

Random

Reminders/notices
o Closures
Construction
Public hearings
Events
Emergencies (power, water, weather, accidents, etc.)
Job/council/committee position openings
Pay online/paperless, website, surveys, etc.
Mayors Sip & Chat
Parks work parties
Utility Rates/Fees changes (letters, reminders, FAQ’s) — usually 1-2 months before
implementation, and month of reminder
Quarterly reports
Live photos of around town/public works
o City Project or informational videos

© 0O 0O O 0o 0O o O ©O

o O

Weekly

Weekly schedule (Mondays)
o Meetings
o City Hall Closures
o Events
Meeting notices (day of meetings)

Monthly

**Most items are also added to website or somehow linked to website content.

Month at a glance (monthly calendar- events, meetings, closures, etc.) 1st OF MONTH
Mayor’s monthly update

Bill due date reminder (5% or next business day)

Council meeting recap videos (wed/thurs after council meetings and work sessions)
City administration report

FAQ’s/Did you know’s/Helpful tips

First day of Fall/Winter/Spring/Summer

Reminder that clocks fall back/spring forward

Limited income assistance (June)

Noxious Vegetation (usually May — before Nox. Veg. season begins) with reminders through the
season end (October)

Annual Drinking water quality report (usually April/May/June)

Share PD posts periodically (Quarterly reports, CHETT, Shop with a Cop, Don’t Drink and Drive,
Shred Day and DEA Drug Takeback events, etc.)

14




Item 1.

STATS: CITY FACEBOOK - 2025 averages

end of 2024: 1771 2024 average: 7173 2024 average: 34 | 2024 average: 1158
GAINED FOLLOWERS REACH/VIEWERS POSTS MADE PAGE VISITS OVERALL VIEWS
Jan 5 Jan 6,856 Jan 34 Jan 810 Jan 39,058
Feb 18 Feb 3,450 Feb 30 Feb 1,227 Feb 29,382
Mar 6 Mar 1,820 Mar 29 Mar 519 Mar 18,497
Apr 0 Apr 2,491 Apr 38 Apr 737 Apr 37,207
May 5 May 2,060 May 33 May 639 May 18,323
Jun 23 Jun 3,164 Jun 38 Jun 1,038 Jun 35,929
Jul 21 Jul 3,499 Jul 31 Jul 1,008 Jul 32,257
Aug 8 Aug 1,693 Aug 17 Aug 586 Aug 14,696
Sep 6 Sep 2,282 Sep 35 Sep 551 Sep 17,210
Oct 8 Oct 2,865 Oct 49 Oct 701 Oct 25,661
Nov 11 Nov 3,700 Nov 34 Nov 659 Nov 26,536
Dec 8 Dec 2,704 Dec 29 Dec 943 Dec 24,815
TOTAL: 1890 | AVERAGE: 3,049 | AVERAGE: 33 | AVERAGE: 785 AVERAGE: 26,631
0 OIA O 0 OIA 6,584 0 OIA > 0 OIA 9,418 0 OIA
Jan2026 | 0 | Jan2026 | 1,765 | Jan2026 | 25 | Jan2026 | 648 | Jan2026 | 13,876

PD PAG E POSTS: %, Coburg Police Department
g3¥ Published by Larry Larson PD @ - April 4, 2025 - &
Coburg Police Department One week until our Shred Day event with the Coburg Fire District. Food and money donations will
¥ oublished by Johnny Diamond @ - March 5, 2025 - @ also be collected for the Coburg Food Pantry.

UPDATE: They are being fostered.

LOST DOGS 1

We have two lost dogs here at City Hall. No chips or collars for either. If you know these dogs C o B U R G C o M M U N I T Y

please give us a call at 541-682-7850

BEREM DA M

& FOOD PANTRY FUNDRAISER

APRIL 12, 2025
10AM-2PM

% Coburg Police Department
=¥ Published by Larry Larson PD @ - May 2, 2025 - @

PUBLIC NOTICE — ARREST MADE

The Coburg Police Department is aware of recent social media posts regarding a male individual
seen in gur community, We want to infarm the public that this individual is a knewn Coburg =
resident and was located and arrested by Coburg officers, Bl’lng your documents

in to be shredded
at City Hall!
91136 N Willamette St
Coburg, OR 97408

The individual was taken into custody without incident on multiple charges, including:
Theft in the Third Degree

Felon in Possession of a Restricted Weapon

Criminal Trespass in the Second Degree

Probation Violation
We appreciate the community's vigilance and support. Please remember to report any suspicicus Canned & dry goods or monetary donations will also be

activity directly to the Coburg Police Department so we can respond promptly and appropriately. collected to benefit the Coburg Food Pantry!
#CoburgPD #CommunitySafety #PublicNotice #Policelpdate

Joint effort event sponsored by Coburg Police Department & Coburg Rural Fire Distr



A huge THANK YOU to everyone who stopped by and participated in the recent Coburg PD / DEA
Drug Take Back Day!

Because of your efforts, we collected 105.4 pounds of unwanted prescription drugs! That's 105
pounds of medications that won't be misused, won't fall into the wrong hands, and won't end up in
our water system.

You showed up, cleaned cut those cabinets, and helped make cur community safer for our kids,
families, and environment—and we couldn't be more grateful.

It may not sound glamaorous, but turning in those old meds is a big deal. So give yourself a pat on
the back, Coburg—you crushed it!

Stay safe, stay healthy, and we'll see you at the next one!
- Coburg Police Department
#CoburgStrong #DrugTakeBack #ProtectOurKids #CleanOutYourCabinet #CoburgPD

Coburg Police Department
@ Published by Johnny Diamond @ - August 26, 2025 - Q

Coburg PD rotates the S.M.AR.T. trailer (Speed Monitoring Awareness Radar Trailer) throughout
the community to improve speed awareness for drivers, cyclists, pedestrians and neighborhoods.
The real-time vehicle speed display provides instant feedback encouraging drivers to slow down
and hopefully reinforce safe driving habits. Please contact Coburg PD if you think a particular area
of town would benefit from the placement of the speed trailer.

@ Coburg Police Department
&Y Published by Johnny Diamond @ - October 17, 2025 - &

Stay up to date with our Police Department Quarterly Reports, which provide an overview of
department highlights, trends, and stats over the last quarter. The most recent one presented to
council is now available to view on our website along with a new monthly Police Department
activity log at https://www.coburgoregon.gov/.../police-department...

POLICE DERV.

QUARTERLY
REPORT

Coburg Police Department
Published by Johnny Diamond @ - December 24, 2025 - &

Coburg Police Department Plays Santa Claus < @

Earlier this week, CPD recovered 6-8 packages and an amazon employee vest, dumped near N.
Coleman St. in Coburg. Eugene had no reports of any stolen packages. With Christmas spirit in
mind, CPD officers delivered all packages to their rightful owners in Eugene. &y

Have a happy holidays Coburg! 4

The Coburg Palice Department and Coburg Fire want to extend a heartfelt thank you to everyone

who came out and supported our recent Shred Day & Coburg Food Pantry Fundraiser!

The results are in: Item 1.

29 community members participated
$250 in cash and 30 pounds of food were donated to the Coburg Food Pantry
Hundreds of pounds of paper were safely and securely shredded

Your generosity and community spirit make events like this possible. Thank you for standing with
us to suppaort our neighbors and keep Coburg strong!

#CoburgCommunity #ShredDay #SupportLocal #CoburgPD #CoburgFire #CommunityStrong
#GiveBack #FoodPantrySupport #PublicSafety #5mallTownBigHeart

e Coburg Police Department .
&Y Published by Johnny Diamond € - June 18, 2025 - @
E-bike & E-scooter Alert and FYl
Caoburg Police Department wants to inform residents, parents, kids and e-bike/scooter users of all

ages about the rules of the road for the wide array of new electric mobility equipment on the
market and on the streets of Coburg,

2% A rider must be 16 years of age or older to operate any motorized bike, scooter on public
streets

2%, Riders 16 year of age or younger ares limited to "old school” pedal bicycles anly on public
streets

2, Not all e-bikes/scooters are the same - Different regulations apply based on design and
maximum speed.

See the detailed chart listing rules and regulations for a number of different types of motorized
equipment

The Coburg Police Department continues to follow its community policing model of engagement,
interaction and communication to educate the community on this issue with a primary objective of
safety of riders, pedestrians and vehicle operators. If questions remain after viewing the rules
chart, please contact Chief Larson at Larry.Larson@coburgoregon.gov, Sergeant Miller at
Can.Miller@coburgoregon.gov or Officer Wilson at Kevin.Wilson@coburgeregan.gov

OREGON MOPED, MOTORIZED SCOOTER, POCKET BIKE GUIDE
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Coburg Police Department
Published by Johnny Diamond @ - December 17, 2025 - &

We wanted to remind everyone to be safe about the choices you make for the upcoming holidays.
Please call for a ride rather than make the choice to drink and drive. The photo below is of a vehicle
that was involved in a crash with an impaired driver. Thank you to Dowell's Towing for lending us
this vehicle so that we can display what impaired driving can lead to. Please don't let this be you
this holiday season.

"Every day, about 34 people in the United States die in drunk-driving crashes — that's one person
every 42 minutes. In 2023, 12,429 people died in alcohol-impaired driving traffic deaths. These
deaths were all preventable." - NHTSA




e Coburg Police Department .
" Publizshed by Larry Larson PD ) - August 26, 2025 - @

Burglary Arrest — Use of Drone Technology Enhances Safety

In the early morning hours of August 26, 2025, the Coburg Police Department was dispatched to a
business alarm at Pomp's Tire Service, 91033 Roberts Rd, Coburg.

Upaon arrival, Sergeant Miller discovered an active burglary in progress, An adult male suspect was
observed loading items intc a company service vehicle. Sgt. Miller immediately requested
assistance, which was answered by the Oregen State Police, Lane County Sheriff's Office, and a
Eugene Police Department K9 unit.

Officers placed spike strips in front of the vehicle to prevent escape. The suspect then fled on foot,
hiding in nearby bushes.

At this point, a Lane County Sheriff's deputy deployed a drone, which proved critical in both
clearing the building and safely locating the hiding suspect. The use of this technology greatly
reduced risk, keeping officers, deputies, troopers, and the K9 partner safe from potential danger
during the search.

Thanks to this coordinated response and the use of drone technology, the suspect was safely
apprehended and transported to the Lane County Jail, where he was lodged on the following
charges:

Burglary 2nd Degree (Felony) — ORS 164.215

Theft 1st Degree (Felony) - ORS 164.055

Criminal Trespass 2nd Degree (Misdemeanor) — ORS 164.245
Unauthorized Use of a Motor Viehicle (Felony) — ORS 164,135
Unlawful Entry into a Motor Vehicle (Misdemeanor) — ORS 164.272

The Coburg Police Department extends its sincere thanks to the Oregon State Police, Lane County
Sheriff's Office, and the Eugene Police K9 Unit for their quick and professional response.

°% Coburg Police Department
i@ Published by Johnny Diamond @ - November 25, 2025 - &
We are accepting donations for our upcoming annual Shop with a Cop event. If you wish to
donate, you can drop it off or mail it in. Thank you!

" . W " —'

snop With g copt

Coburg Police Department is
accepting donations for the annual
Shop with a Cop program.

The ‘Shop with a Cop' program builds relationships with the
children in our community and provides support to families
needing a holiday boost. Each child will be paired with an
officer to shop for Christmas presents and will receive a $125
gift card to buy and wrap their gifts, with help from our local
police officers and volunteers, and finish with some pizza!
The kids are selected by the Community Charter School.

Make your donation to the:
City of Coburg to ‘Shop with a Cop’
PO Box 8306 Coburg, OR 97408

If you would like to support this program, please make
donations to the City of Coburg ‘Shop with a Cop'
" program. 100% of donations will be used for this
¥ L program. If you have any questions, please stop
by or call Chief Larry Larson at 541-682-7853.

i

PD FACEBOOK - 2025 stats

) Item 1.
Published by Johnny Diamond @ - December 1, 2025 - @

@ Coburg Police Department

We are always accepting donations for our CHETT program. If you would like to donate, you can

drop off your donation or mail it in. Thank you!

.

V.°

COBURG POLICE DEPARTMENT

CHETT PROGRAM

Community Help Easing Troubled Times

vy
e
O\s *
£\

This is a community donation funded program
that provides resources to help meet emergency
needs of the most vulnerable in Coburg, like
victims of crime, those displaced by crime, or
people the find themselves with minimal options.

Funds are used for meals, lodging, fuel,
transportation, damage repair from crimes, or
other short-term emergency assistance.

This is a year-round program that is always
accepting donations. To contribute to this
program, donations can be directed to:

City of Coburg “CHETT Program”
PO Box 8306

Coburg, OR 97408
*you can also use the drop box or come by the Coburg Police
Department at Coburg City Hall - 91136 N Willamette St.*

* Enkancing ow Commundly”

a5 Coburg Police Department
gy Published by Johnny Diamond @ - December 23, 2025 - @

We had a great time at our annual Shop with a Cop event this year! We are so glad we get to
spend time and create positive relationships with these kids, and also help them go Christmas
shopping for their loved ones. Thank you so much to everyone who donated and continues to
donate. You help make these special opportunities possible for the kids. We could not make this a
successful event without you and the community! Happy holidays! @ ;4

o Coburg Police Department
X Published by Johnny Diamond & - January 3 - &

The Coburg Palice Department, along with many other departments, conducted a multi-ag
Sex Offender sweep on Wednesday, December 17th, making contact with the sex offenders

were likely still living in Coburg and within Lane County.

The statistics summary (throughout Lane County, not Coburg only):
- total compliance checks performed: 258
- custody arrests: 9

FOLLOWERS POSTS MADE PAGE VISITS

OVERALL VIEWS

- citations in lieu of custady: 18
- warnings issued: 12

TOTAL: 2,025 | TOTAL: 24 | TOTAL: 5,665 | TOTAL:

70,674

- warrants served: 2
- offenders registered post contact: 23

ADDED 96 IN 2025
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MONTHLY HOLIDAYS/EVENTS:

JANUARY-

Happy New Years
Martin Luther King Jr. Day

FEBRUARY-

MARCH-

APRIL-

MAY-

JUNE-

JULY-

Presidents Day

St. Patrick’s Day
Daylight savings time (2" SUN)

Child Abuse Awareness Month
Easter

Earth day

Arbor Day/Tree City

National Drug Take Back Day
(PD)

Mother’s Day
Memorial Day
Bike Month (Lane County)

National flag day
Father’s Day
Juneteenth
Summer begins

4t of July
Concerts in the Park (Main
Street)

AUGUST-

Iltem 1.

Coburg Car Classic (Grange)
Concerts in the Park (Main Street)

SEPTEMBER-

OCTOBER-

Labor Day
Antique Fair (Main Street)
Fall begins

National Drug Take Back Day (PD)
Shred Day (PD)

Halloween

Walktober (Lane County)

National Domestic Violence Awareness
month

NOVEMBER-

Daylight saving time ends
Veterans day

Thanksgiving

Be safe, be seen

Leaf pick-up/leave the leaves

DECEMBER-

Shop with a cop (PD)

CHETT (PD)

Don’t Drink & Drive (PD)
Winter Begins

Christmas eve

Christmas day

New Year’s Eve

Be safe, be seen

Leaf pick-up/leave the leaves

18




LIST OF RECENT WEBSITE EDITS:

Iltem 1.

PARKS WEB PAGE Parks and Recreation | Coburg Oregon

Built out Arbor Day & Tree City USA | Coburg Oregon page.
Master plans page - moved parks master plan over, added loop path implementation plan, will
add vegetation maintenance plan when done
Individual Park Pages - info pulled info from Veg Mng Plan and had Al write me some general
descriptions for all our parks
o Pavilion - changed everything to Laura Park, added info about the construction and
progress photos
o Loop path - moved page over and left link attached to planning project page as well
o Johnny diamond park - added brief info about the 2024 construction and photos
o Removed Pavilion Park Project and Johnny Diamond Park maintenance pages since we
have individual park pages that include those details
o Added links to all pages and outside park (not city) websites

PLANNING/COMM DEVELOPMENT WEB PAGE Community Development | Coburg Oregon

Change microsite title from 'Planning’ to ‘Community Development'

Edit 'CLICK HERE' on main page for contact link

Development Code & Master Plans to Long-Range Plans

Combine 'Master Plans' and 'Refinement & Other Plans' to 'Long-Range Plans'
Move sign ordinance from 'refinement’ to 'development code'

Updated and added fences sheet

Create PW master plans page and move Water/WW related plans there

Land use/zoning page - links, language, update ORD number

Type of Review Procedures - title edit and update table

Type |, II, 1Il, IV applications - updates and formatting, made fillable, added to their pages
Link Public infrastructure to PW engineering page

Building permits page- language, link, formatting updates

Common dev. Work table updated from CG

Remove all but '‘Coburg Loop Path' from Special Projects (add new project TBD)
Add UO loop path report to project page

Added FAQ’s

Added ADU page

PUBLIC WORKS PAGE Public Works | Coburg Oregon

FINANCE/ADMIN PAGE Administration: Finance | Coburg Oregon

Water Main page - added links to Water Quality and Backflow Prevention

Water Quality page - added quick blurb about that annual report (why we do it, what it
contains, etc), then the TMDL content.

Backflow - Used all of the content from the flyer in the body of the page (keep the pdf
link in addition)

Wastewater - Added the new Do's and Don'ts handout to the bottom

Add link to limited income assistance (last sentence)

Parks — took this out of Public Works and made it its own Department.

Engineering - re-titled this Development Specifications and Standards. no bold or big
font for the Branch Engineering sentence. Remove reference to Planning Dept for
questions. Change "Supporting Documents" to Specification & Standards Documents"
Right of Way Permits - Changed contact info to Sara.

19



https://www.coburgoregon.gov/parksrec
https://www.coburgoregon.gov/parksrec/page/arbor-day-tree-city-usa
https://www.coburgoregon.gov/planning
https://www.coburgoregon.gov/publicworks
https://www.coburgoregon.gov/administration/page/finance

Iltem 1.

Removed Finance from its own microsite

Added to Admin page

Removed URA from finance to Admin
Updated/rearranged files and reports
Main page for Admin needs narrative

CITY RECORDER City Recorder | Coburg Oregon

Added all resolutions to website

Added some ordinances

Added link to ORD / RES in many places (dropdown, council, CR)
Added elections page and info (needs updated)

Added public records page (needs narrative)

Added public meeting laws page and info

Main page for CR needs narrative

UTILITY BILLING PAGE Utility Billing | Coburg Oregon

Added account management page to help guide people on how to set up/steps to set up
service

Income assistance programs page with info about our LIA program and LIHEAP

Leak detection page with info on how to detect a leak, and what to do to request
adjustment

Utility rate information page lists all (since 2025) utility rate increases and added fees
information

added new 2026 increase notice
added paperless info to main page scroll and news section

RANDOM

Consistent updates/additions to minutes, resolutions, meeting videos
Added 2026 state of the city
Add monthly Mayors updates, monthly financial reports, monthly CA reports, PD reports
Add/rearrange updated CIP, masterplans
o Added dropdowns of CIP projects by fiscal year
Updated state rep & state senate
Added 2026 holidays to calendar
Keep main headers and new items up to date (recent ones below)
o CHETT
Paperless billing
UB increases
Leaf pick-up
Tree maintenance

o O O O

20



https://www.coburgoregon.gov/city-recorder
https://www.coburgoregon.gov/utility-billing

s CITY OF COBURG
FY 2026 Council Meeting Look Ahead

Updated 2/19/26
All Dates Tentative

MEETING DATE ACTION DEPARTMENT

FEBRUARY 24, 2026

1 Public Safety Support Fee Discussion Presentation Admin

2 Communications and Community Engagement Plan Presentation Admin
MARCH 10, 2026

3 Council Liaison Apppointments Appointments || Mayor

4 Arbor Day Proclamation & 2026 Plans Proclamation Mayor

5 Appointment of Budget Officer Appointment Mayor

6 Business Oregon - Water Loan Extension and Additional Funding Approval Resolution Admin

7 Public Safety Support Fee Creation Ordinance 1 Admin

8 Pavilion Park Renaming - Laura Park at the Pavilion Resolution Parks

9 Coleman Collector Street Phase | - Bid Award and Contract Approval Contracts Admin
MARCH 24, 2026

10 Cost Allocation Methodology Policy Presentation Admin

11 New Neighborhood Park Development Plan (Coburg Creek Subdivision) Staff Direction | Parks
APRIL 14, 2026

12 Emerald People's Utility District (EPUD) Franchise Agreement Renewal - 1st Reading Ordinance 1 Admin

13 Cost Allocation Methodology Policy Revisions Resolution Admin

14 Vegetation Management and Maintenance Plan Adoption Resolution Public Works
15 Building Permit Fee Adjustment and Building Operating Plan Update Resolution Comm Dev
16 Public Safety Support Fee Creation Ordinance 2 Admin

17 Public Safety Support Fee - Establish Fee Amount Resolution Admin

18 Administrative Fee Schedule Update Resolution Admin
APRIL 21, 2026 - BUDGET COMMITTEE

Budget Message
General Fund Overview

APRIL 28, 2026
Cancel due to Budget Committee Meetings

MAY 5, 2026 - BUDGET COMMITTEE

Budget Recap, Q & A and Resolutions and Recommendation to Council
MAY 12, 2026
19 Lane County Sheriff Office (LCSO) - Dispatch/Radio Contract Contract Police
20 Cottage Grove Building Dept, Plan Review, Inspection Services IGA Contract Comm Dev
21 State Buildings Code Adoption - 1st Reading Ordinance 1 Comm Dev
23 Land Use/Zoning Fee Schedule Adjustments Presentation Comm Dev
24 Emerald People's Utility District (EPUD) Franchise Agreement Renewal - 2nd Reading Ordinance Admin
MAY 26, 2026
25 Loop Path Master Plan - U of O Real World Class Presentation Comm Dev
26 Water Management and Conservation Plan Presentation Public Works
JUNE 9, 2026
27 Water Management and Conservation Plan Resolution Public Works
28 State Buildings Code Adoption - 2nd Reading Ordinance 2 Comm Dev
22 Land Use/Zoning Fee Schedule Adjustments Resolution Comm Dev
29 FY27 Budget Adoption (multiple resolutions) Resolution Admin

30 FY26 Budget Transfers/Supplemental Budget (if necessary) Resolution Admin
JUNE 23, 2026 21




JULY 7, 2026
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