
The public may attend this meeting at City Hall or via Zoom. To participate via Zoom, you must pre-register with 
the city by 3 PM the day of the meeting. Council meetings are recorded and live-streamed at 
www.coburgoregon.org (NO registration required). For questions, contact the City Recorder, Sammy Egbert, at 
sammy.egbert@ci.coburg.or.us or 541-682-7852. 

 

 

CALL TO ORDER 

ROLL CALL 

WORK SESSION DISCUSSION ITEMS Work Sessions are convened for the purpose of information gathering, staff 
presentations, and preliminary discussion by the governing body. No formal action or official decisions are taken 
during Work Sessions. 

1. Public Safety Support Fee 

2. Communication and Community Engagement 

ADJOURNMENT 

 

 

 

 

 

 

 

 

 

 

 

 

 

The City of Coburg will make reasonable accommodations for people with disabilities.  Please notify City Recorder 
72 hours in advance at 541-682-7852 or sammy.egbert@ci.coburg.or.us. 

 
 

 

 
AGENDA 

CITY COUNCIL WORK SESSION 

 

91136 N Willamette Street 

541-682-7852 | coburgoregon.org 

Tuesday, February 24, 2026 at 6:00 PM 
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Public Safety Support Fee 
INFORMATIONAL FAQ 

 

 

 

WHAT NEW FEE IS CITY COUNCIL CONSIDERING? 

The City is considering a $20 per month fee dedicated to supporting the existing public safety 

services currently provided by the City for the community of Coburg.   

 

HOW DOES THIS FEE SUPPORT PUBLIC SAFETY IN COBURG? 
The proposed dedicated fee would provide approximately $200,000 of new revenue per year and 

would support approximately 20% of the total annual budget of the Coburg Police Department and 

Municipal Court, the City’s two primary public safety services. 

 

Coburg Rural Fire District serves Coburg and the surrounding areas with its own service district and 

dedicated property tax assessment and is not a part of the City of Coburg’s budget. 

 

WHEN WILL COUNCIL BE DECIDING ON THIS? 

Council was presented a set of recommendations on revenue options at its December 9, 2025 

meeting and will be presented with an ordinance creating the fee at its March 10, 2026 

meeting.  If approved, the fee amount will be set at the April 14, 2026 Council meeting with an 

effective date of July 1, 2026. 
 

To submit formal comment for inclusion in the March 10, 2026 Council meeting packet, send 

comments to City Recorder, Sammy Egbert at Sammy.egbert@coburgoregon.gov 

 

DON’T PROPERTY TAXES PAY FOR PUBLIC SAFETY? 
Yes, partially.  The City of Coburg portion of property tax assessments (approx. 25% of the total 

property tax bill) provides just over $1 million of revenue of the City’s $2 million annual 

General Fund.  The General Fund includes Police, Municipal Court, Planning & Building, Parks 

and Administration/Finance.  A summary of the General Fund is attached. 

 

WHAT OTHER OPTIONS DID THE COUNCIL CONSIDER? 
A Revenue Options Sub-committee studied a range of general fund revenue options including a 

Local Options Levy (five-year property tax assessment) and determined that the proposed 

service fee provides the minimum necessary revenue to maintain operations and serves as a 

bridge to potential longer-term solutions available at the completion of the City’s Urban 

Renewal Agency 
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Public Safety Support Fee 
INFORMATIONAL FAQ 

 

 

 
HAS COUNCIL AND STAFF CONSIDERED OR IMPLEMENTED COST REDUCTIONS? 
Yes, Coburg Police Department staffing levels were reduced last year by one patrol officer and 

one-half (.50) of a Police Evidence/Property Technician, which represented a significant 

reduction in overall staffing from 5.0 to 3.5 total staff.  Chief Larson has also initiated a number 

of innovative regional efforts for enhanced collaboration and cost sharing (training, 

certification, purchasing, technology, etc) among six small city police agencies in Lane County. 

 

WHY AREN’T THE COST REDUCTIONS ENOUGH? 
Coburg, like many cities in the region and around the State, is experiencing what is often called 

a “structural deficit”.  This means that revenues in the general fund (separate from the water 

fund, street fund and sewer fund) rise each year approximately three to five percent (3%-5%) 

while expenses increase by approximately ten to fifteen percent (10%-15%) each year, a five to 

ten percent (5%-10%) annual deficit that is unsustainable over the long-term without drastic 

reductions in the core services that the City provides to the community or new revenues to 

maintain existing service levels. 

  

 WILL THIS FEE AMOUNT GO UP EVERY YEAR? 
The fee will be reviewed each year in parallel with the development of the annual budget.  The 

fee cannot be increased without a formal action of Council.  

 

 HOW DO I GET MORE INFORMATION ABOUT THIS PROPOSED FEE? 

The City’s website www.coburgoregon.gov will have a page dedicated to this proposed 

fee, including the full set of recommendations of the Revenue Options Council Sub-Committee 

and the draft ordinance and resolution that will be presented for Council review, deliberation 

and decision. 
 

Mayor Bell and the City Administrator will continue holding Town Hall format meetings for 

community members to attend, learn about the issues, ask questions and provide feedback.  

Dates and times will be posted at City Hall, Coburg Post Office, City website social media. 
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COUNCIL MEMO 
  

Communication and  
Community Engagement 
Council Framework Objective Update 

 

February 24, 2026 

PRESENTATION OBJECTIVE 

As part of regular updating and progress reporting for Council Framework Objectives and 

actions, staff has assembled a summary report outlining the following: 

 Regular/scheduled social media communications  

 Issue/project specific communication (rate notices, FAQ’s, etc) 

 Public Hearings notices 

 Announcements/Educational posts 

 Communications Schedule outline 

 Social Media Reach Statistics (City and Police Department) 

 Holiday/General Interest/Event schedule 

 City Website updates, additions, edits  
 

BACKGROUND 

FY27 Update City Council Framework – Adopted February 10, 2026 

Our Community  
2) Community Communication & Engagement Plan  

Effective communication and community engagement is an ever-evolving objective.  The 

development of an updated comprehensive communication plan provides a review of existing 

communication channels (website, social media, etc), identifies inconsistency in the use of the 

channels and the tools used to develop and distribute content (document templates, videos, 

signage, etc.  Engagement techniques to be reviewed and developed include community surveys, 

town halls, recognition/appreciation events, City committee structure, scope and duration.   

  

FY2026 Actions 

o Completion and launch of refreshed City website 

o Coburg Creek Park Design Concepts survey (fall 2026) 

o Advisory Committee Assessment – Structure, scope, frequency, etc 

o Expansion of videos for City Operations, programs activities + Mayor/Council 

 

FY2026 Priority = 2 
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City Facebook Communications Schedule 

Facebook: 1-2 posts per Day | no more than 3 (for emergency posts) | 25-30 posts per month 

 

A typical month in review 

 1st of the month (monthly meeting/holiday closures 

schedule) 

 

 

 Holidays/office closures 

 

 Mondays (weekly meeting/closure schedule) 

 
 

 5th of every month (or the next business day if 

on weekend) Utility bill due day reminder 
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 Meeting notices (morning of meeting)  

 

 

 

 

 

 

 Monthly City Administration report post 

(wed/thurs after regular city council meeting) 

 
 

 Financial Reports (quarterly reports) 

 
 

 Council meeting recap videos (wed/thurs after 

council meetings and work sessions) 
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 Utility Rates/Fees posts (letters, reminders, FAQ’s) – usually 1-2 months before implementation, and 

month of reminder 
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 Public hearing posts (if and when needed) 

 
 

 Budget notices (during budget season) 

 

 Mayor’s update letter (once a month)  

 

 

 

 

Other random notices: 

 Emergencies 

 
 

 
 

 Helpful tips/safety info 
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 City advertisement (online bill pay, paperless, 

survey, website, committee vacancies, mayors 

sip & chats, etc.) 
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 Action photos (work being done around town)  
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 First day of Fall/Winter/Spring/Summer 

 Reminder that clocks fall back/spring forward 

 Limited income assistance (June) 

 Park/Street maintenance (written posts and 
videos) 

 Events/street closure notices 

 Noxious Vegetation (usually May – before Nox. 
Veg. season begins) with reminders through the 
season end (October) 

 Annual Drinking water quality report (usually 
April/May/June) 

 Share PD posts periodically (Quarterly reports, 
CHETT, Shop with a Cop, Don’t Drink and Drive, 
Shred Day and DEA Drug Takeback events, etc.) 
 

Monthly promotional items: 

 April: Child Abuse Awareness month 

 April: Tree City/Arbor Day posts 

 May: LCOG Bike Month 

 October: Domestic Violence Awareness month 

 October: LCOG Walktober 

 Nov/Dec: Leaf Pick-up/Leave the Leaves 

 Nov/Dec: Be Safe, Be Seen 

 

NOTE: ended Pet of the Month and Flashback Friday in January. Transitioning into other city content. 
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SCHEDULE 

Random 
 Reminders/notices 

o Closures 

o Construction 

o Public hearings 

o Events 

o Emergencies (power, water, weather, accidents, etc.)  

o Job/council/committee position openings 

o Pay online/paperless, website, surveys, etc. 

o Mayors Sip & Chat 

o Parks work parties 

o Utility Rates/Fees changes (letters, reminders, FAQ’s) – usually 1-2 months before 

implementation, and month of reminder 

o Quarterly reports  

o Live photos of around town/public works  

o City Project or informational videos 

Weekly 
 Weekly schedule (Mondays) 

o Meetings 

o City Hall Closures 

o Events   

 Meeting notices (day of meetings) 

Monthly 
 Month at a glance (monthly calendar- events, meetings, closures, etc.) 1st OF MONTH  

 Mayor’s monthly update 

 Bill due date reminder (5th or next business day) 

 Council meeting recap videos (wed/thurs after council meetings and work sessions) 

 City administration report 

 FAQ’s/Did you know’s/Helpful tips 

Other 
 First day of Fall/Winter/Spring/Summer 

 Reminder that clocks fall back/spring forward 

 Limited income assistance (June) 

 Noxious Vegetation (usually May – before Nox. Veg. season begins) with reminders through the 

season end (October) 

 Annual Drinking water quality report (usually April/May/June) 

 Share PD posts periodically (Quarterly reports, CHETT, Shop with a Cop, Don’t Drink and Drive, 

Shred Day and DEA Drug Takeback events, etc.) 

 

**Most items are also added to website or somehow linked to website content. 
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STATS: CITY FACEBOOK - 2025 averages 

end of 2024: 1771 2024 average: 7173 2024 average: 34 2024 average: 1158   

GAINED FOLLOWERS REACH/VIEWERS POSTS MADE PAGE VISITS OVERALL VIEWS 

Jan 5 Jan 6,856 Jan 34 Jan 810 Jan 39,058 

Feb 18 Feb 3,450 Feb 30 Feb 1,227 Feb 29,382 

Mar 6 Mar 1,820 Mar 29 Mar 519 Mar 18,497 

Apr 0 Apr 2,491 Apr 38 Apr 737 Apr 37,207 

May 5 May 2,060 May 33 May 639 May 18,323 

Jun 23 Jun 3,164 Jun 38 Jun 1,038 Jun 35,929 

Jul 21 Jul 3,499 Jul 31 Jul 1,008 Jul 32,257 

Aug 8 Aug 1,693 Aug 17 Aug 586 Aug 14,696 

Sep 6 Sep 2,282 Sep 35 Sep 551 Sep 17,210 

Oct 8 Oct 2,865 Oct 49 Oct 701 Oct 25,661 

Nov 11 Nov 3,700 Nov 34 Nov 659 Nov 26,536 

Dec 8 Dec 2,704 Dec 29 Dec 943 Dec 24,815 

TOTAL: 1890 AVERAGE: 3,049 AVERAGE: 33 AVERAGE: 785 AVERAGE: 26,631 

2025 TOTAL: 119 2025 TOTAL: 36,584 2025 TOTAL: 397 2025 TOTAL: 9,418 2025 TOTAL: 319,571 

 

Jan 2026 0 Jan 2026 1,765 Jan 2026 25 Jan 2026 648 Jan 2026 13,876 

 

PD PAGE POSTS: 
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PD FACEBOOK - 2025 stats 
FOLLOWERS POSTS MADE PAGE VISITS OVERALL VIEWS 

TOTAL: 2,025 TOTAL: 24 TOTAL: 5,665 TOTAL: 70,674 

ADDED 96 IN 2025        
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MONTHLY HOLIDAYS/EVENTS: 

JANUARY- 

 Happy New Years 

 Martin Luther King Jr. Day 

FEBRUARY- 

 Presidents Day 

MARCH-  

 St. Patrick’s Day 

 Daylight savings time (2nd SUN) 

APRIL- 

 Child Abuse Awareness Month 

 Easter 

 Earth day 

 Arbor Day/Tree City 

 National Drug Take Back Day 

(PD) 

MAY- 

 Mother’s Day 

 Memorial Day 

 Bike Month (Lane County) 

JUNE- 

 National flag day 

 Father’s Day 

 Juneteenth 

 Summer begins 

JULY- 

 4th of July 

 Concerts in the Park (Main 

Street) 

AUGUST- 

 Coburg Car Classic (Grange) 

 Concerts in the Park (Main Street) 

SEPTEMBER- 

 Labor Day 

 Antique Fair (Main Street) 

 Fall begins 

OCTOBER-  

 National Drug Take Back Day (PD) 

 Shred Day (PD) 

 Halloween 

 Walktober (Lane County) 

 National Domestic Violence Awareness 

month 

NOVEMBER- 

 Daylight saving time ends 

 Veterans day 

 Thanksgiving 

 Be safe, be seen 

 Leaf pick-up/leave the leaves 

DECEMBER-  

 Shop with a cop (PD) 

 CHETT (PD) 

 Don’t Drink & Drive (PD) 

 Winter Begins 

 Christmas eve 

 Christmas day 

 New Year’s Eve 

 Be safe, be seen 

 Leaf pick-up/leave the leaves 
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LIST OF RECENT WEBSITE EDITS: 

PARKS WEB PAGE Parks and Recreation | Coburg Oregon 

 Built out Arbor Day & Tree City USA | Coburg Oregon page.  

 Master plans page - moved parks master plan over, added loop path implementation plan, will 
add vegetation maintenance plan when done 

 Individual Park Pages - info pulled info from Veg Mng Plan and had AI write me some general 
descriptions for all our parks 

o Pavilion - changed everything to Laura Park, added info about the construction and 
progress photos 

o Loop path - moved page over and left link attached to planning project page as well 
o Johnny diamond park - added brief info about the 2024 construction and photos 
o Removed Pavilion Park Project and Johnny Diamond Park maintenance pages since we 

have individual park pages that include those details 
o Added links to all pages and outside park (not city) websites 

PLANNING/COMM DEVELOPMENT WEB PAGE Community Development | Coburg Oregon 

 Change microsite title from 'Planning' to 'Community Development' 

 Edit 'CLICK HERE' on main page for contact link 

 Development Code & Master Plans to Long-Range Plans 

 Combine 'Master Plans' and 'Refinement & Other Plans' to 'Long-Range Plans' 

 Move sign ordinance from 'refinement' to 'development code' 

 Updated and added fences sheet 

 Create PW master plans page and move Water/WW related plans there 

 Land use/zoning page - links, language, update ORD number 

 Type of Review Procedures - title edit and update table 

 Type I, II, III, IV applications - updates and formatting, made fillable, added to their pages 

 Link Public infrastructure to PW engineering page 

 Building permits page- language, link, formatting updates 

 Common dev. Work table updated from CG 

 Remove all but 'Coburg Loop Path' from Special Projects (add new project TBD) 

 Add UO loop path report to project page 

 Added FAQ’s 

 Added ADU page 

 

PUBLIC WORKS PAGE Public Works | Coburg Oregon 

 Water Main page - added links to Water Quality and Backflow Prevention  

 Water Quality page - added quick blurb about that annual report (why we do it, what it 
contains, etc), then the TMDL content.   

 Backflow - Used all of the content from the flyer in the body of the page (keep the pdf 
link in addition) 

 Wastewater - Added the new Do's and Don'ts handout to the bottom  

 Add link to limited income assistance (last sentence) 

 Parks – took this out of Public Works and made it its own Department.   

 Engineering - re-titled this Development Specifications and Standards.  no bold or big 
font for the Branch Engineering sentence.  Remove reference to Planning Dept for 
questions.  Change "Supporting Documents" to Specification & Standards Documents" 

  Right of Way Permits - Changed contact info to Sara. 

FINANCE/ADMIN PAGE Administration: Finance | Coburg Oregon  
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 Removed Finance from its own microsite 

 Added to Admin page 

 Removed URA from finance to Admin 

 Updated/rearranged files and reports 

 Main page for Admin needs narrative 

 

CITY RECORDER City Recorder | Coburg Oregon  

 Added all resolutions to website 

 Added some ordinances 

 Added link to ORD / RES in many places (dropdown, council, CR) 

 Added elections page and info (needs updated) 

 Added public records page (needs narrative) 

 Added public meeting laws page and info 

 Main page for CR needs narrative  
 

UTILITY BILLING PAGE Utility Billing | Coburg Oregon 

 Added account management page to help guide people on how to set up/steps to set up 

service 

 Income assistance programs page with info about our LIA program and LIHEAP 

 Leak detection page with info on how to detect a leak, and what to do to request 

adjustment 

 Utility rate information page lists all (since 2025) utility rate increases and added fees 

information 

 added new 2026 increase notice 

 added paperless info to main page scroll and news section 

 

RANDOM 

 Consistent updates/additions to minutes, resolutions, meeting videos 

 Added 2026 state of the city 

 Add monthly Mayors updates, monthly financial reports, monthly CA reports, PD reports 

 Add/rearrange updated CIP, masterplans 
o Added dropdowns of CIP projects by fiscal year  

 Updated state rep & state senate  

 Added 2026 holidays to calendar 

 Keep main headers and new items up to date (recent ones below) 

o CHETT 

o Paperless billing 

o UB increases 

o Leaf pick-up 

o Tree maintenance 
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ACTION DEPARTMENT

1 Public Safety Support Fee Discussion Presentation Admin

2 Communications and Community Engagement Plan Presentation Admin

3 Council Liaison Apppointments Appointments Mayor
4 Arbor Day Proclamation & 2026 Plans Proclamation Mayor
5 Appointment of Budget Officer Appointment Mayor
6 Business Oregon - Water Loan Extension and Additional Funding Approval Resolution Admin
7 Public Safety Support Fee Creation Ordinance 1 Admin
8 Pavilion Park Renaming - Laura Park at the Pavilion Resolution Parks
9 Coleman Collector Street Phase I - Bid Award and Contract Approval Contracts Admin

10 Cost Allocation Methodology Policy Presentation Admin

11 New Neighborhood Park Development Plan (Coburg Creek Subdivision) Staff Direction Parks

12 Emerald People's Utility District (EPUD) Franchise Agreement Renewal - 1st Reading Ordinance 1 Admin

13 Cost Allocation Methodology Policy Revisions Resolution Admin

14 Vegetation Management and Maintenance Plan Adoption Resolution Public Works

15 Building Permit Fee Adjustment and Building Operating Plan Update Resolution Comm Dev

16 Public Safety Support Fee Creation Ordinance 2 Admin

17 Public Safety Support Fee - Establish Fee Amount Resolution Admin

18 Administrative Fee Schedule Update Resolution Admin

Budget Message

General Fund Overview

Streets Fund, Water Fund, Wastewater Fund Overview

Budget Recap, Q & A and Resolutions and Recommendation to Council

19 Lane County Sheriff Office (LCSO) - Dispatch/Radio Contract Contract Police

20 Cottage Grove Building Dept, Plan Review, Inspection Services IGA Contract Comm Dev

21 State Buildings Code Adoption - 1st Reading Ordinance 1 Comm Dev

23 Land Use/Zoning Fee Schedule Adjustments Presentation Comm Dev

24 Emerald People's Utility District (EPUD) Franchise Agreement Renewal - 2nd Reading Ordinance Admin

25 Loop Path Master Plan - U of O Real World Class Presentation Comm Dev

26 Water Management and Conservation Plan Presentation Public Works

27 Water Management and Conservation Plan Resolution Public Works

28 State Buildings Code Adoption - 2nd Reading Ordinance 2 Comm Dev

22 Land Use/Zoning Fee Schedule Adjustments Resolution Comm Dev

29 FY27 Budget Adoption (multiple resolutions) Resolution Admin

30 FY26 Budget Transfers/Supplemental Budget (if necessary) Resolution Admin

Cancel due to Budget Committee Meetings

JUNE 23, 2026

CITY OF COBURG
FY 2026 Council Meeting Look Ahead

Updated 2/19/26 

MAY 26, 2026

JUNE 9, 2026

MAY 5, 2026 - BUDGET COMMITTEE

MAY 12, 2026

APRIL 14, 2026

APRIL 21, 2026 - BUDGET COMMITTEE

APRIL 28, 2026

All Dates Tentative

MEETING DATE

MARCH 10, 2026

MARCH 24, 2026

FEBRUARY 24, 2026
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31

32

33

34

JULY 7, 2026
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