
 

 

AGENDA 

CITY COUNCIL 

 

91136 N Willamette Street 

541-682-7852 | coburgoregon.org 

Tuesday, July 09, 2024 at 6:00 PM 

   

 

The public may attend this meeting at City Hall or via Zoom. To participate via Zoom, you must pre-register with 
the City by 3 PM the day of the meeting. Council meetings are recorded and live streamed at 
www.coburgoregon.org (NO registration required). For questions, contact the City Recorder, Sammy Egbert, at 
sammy.egbert@ci.coburg.or.us or 541-682-7852. 

CALL THE CITY COUNCIL MEETING TO ORDER 

PLEDGE OF ALLEGIANCE 

ROLL CALL 

MAYOR COMMENTS 

1. Council Vacancy Interviews 

AGENDA REVIEW 

PUBLIC COMMENT (Sign up prior to meeting. Limit 3 minutes.) 

RESPONSE(S) BY CITY COUNCIL 

CONSENT AGENDA (Councilors may remove an item from the "Consent" agenda for discussion by requesting such 
action prior to consideration.) 

2. Minutes June 11, 2024, City Council  

3. Minutes June 25, 2024, City Council Special Meeting 

SPECIAL GUEST 

4. Coburg Police Officer Jason Smith  

COUNCIL ACTION ITEMS 

5. Premier RV System Development Charges Appeal  

6. Transportation Safety Ad Hoc Committee Final Recommendations 

ORDINANCES AND RESOLUTIONS 

7. RESOLUTION 2024-09 A RESOLUTION ADOPTING THE SALARY AND CLASSIFICATION SCHEDULE FOR 
THE FISCAL YEAR 2024-25 

ADMINISTRATIVE INFORMATION REPORTS 

8. Total Maximum Daily Load (TMDL) 2023 Summary  

9. Long-term Revenue Needs Forecast 

10. General Election November 5, 2024 

11. Administration Monthly Report 
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Coburg City Council Agenda July 09, 2024 

 
COUNCIL COMMENTS 

UPCOMING AGENDA ITEMS 
Ordinance A-100 Pacific Power Franchise  
Ordinance A-143 EPUD Franchise 
Ordinance A-163 Criminal Code 
Legislative Priorities - Top Five for League of Oregon Cities 
Pavillion Park, Phase 2 Bid Award 
 

FUTURE MEETINGS *Meetings begin at 6 PM unless noted below 
July 10               Heritage Committee 
July 16               Park Tree Committee 
July 17               Planning Commission 
July 23               City Council Work Session - Water System 
July 30               Finance | Audit Committee *5:30 PM 
August               Public Meeting Recess 
September 2     City Hall Closed - Labor Day  
September 10   City Council 

ADJOURNMENT 

 

 

 

The City of Coburg will make reasonable accommodations for people with disabilities.  Please notify City Recorder 72 hours 
in advance at 541-682-7852 or sammy.egbert@ci.coburg.or.us 

All Council meetings are recorded and retained as required by ORS 166-200-0235. 

2

mailto:sammy.egbert@ci.coburg.or.us


3

Item 1.



4

Item 1.



Page 1 of 2 
 

 
 

 

APPLICATION FOR MAYOR | CITY COUNCIL 
 

All qualified applicants are requested to attend the scheduled Council Meeting for the purpose of 
an interview with Coburg City Council.  

 

 
Name: ________________________________________       Phone: ___________________________ 

Physical Address: ___________________________________________________________________ 

Mailing Address: ____________________________________________________________________ 

Email: _____________________________________________________________________________ 

How long have you lived in Coburg? _____________________________________________________ 

How long have you lived in Oregon? _____________________________________________________ 
 
Are you a registered voter? ___Yes     ___No 
 
List boards, councils, or commissions that you have served on (Coburg or elsewhere): 
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 
 
List and briefly describe community or service oriented organizations of which you are or have been 
a member (Coburg or elsewhere): 
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 
 
Describe any goals, ideas, or objectives you have for the City of Coburg: 
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 

Lucas Lembrick 805 341 9144

32782 E Mill St

32782 E Mill St

lembrick@gmail.com

3 years

10+ years

x

Cascade Locks Tourism Committee
Updated Math Curriculum for State of Oregon

Youth & Government Advisor - California

 I would like to see Coburg continue to grow in both the commercial and residential space 
while still maintaining its small town charm.  I want it to remain a place that you know your 
neighbors and you are always going to run into someone when out for a walk.  Balancing 
growth with familiarity is going to require a lot of foresight.
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List any skills, training, or experience you have that might be useful to the position:  
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 
 

o (Check) I understand that if any member of the public makes a request for information included 
in this application for appointment must be disclosed under the Public Information Act.  

 
Oath 
I swear that all of the statements included in my application and attached addendum, if any, are true 
and correct. 
 
Signature: ___________________________________________Date: __________________________ 
 
 
An attached resume is recommended. 
 
 
   

My background includes a masters degree in mathematics as well as various analytic roles 
including teaching.  Currently I am employed in a pricing role for health insurance which 
involves finding the best value for our members and ensuring the long term solvency of our 
company.

 6/8/2024
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June 11, 2024 City Council Meeting 

 
 
 
 
 
 

MINUTES 
City Council Meeting 

June 11, 2024 at 6:00 P.M. 
Coburg City Hall 

91136 N Willamette Street 
 

MEMBERS PRESENT: Mayor Bell, Cathy Engebretson, John Lehmann, John Fox 

MEMBERS ABSENT: Alan Wells, Claire Smith  

GUESTS/STAFF PRESENT: Adam Hanks, City Administrator; Sammy Egbert, City Recorder; Brian 
Harmon, Public Works Director; Greg Peck, Finance Director 

RECORDED BY: Madison Balcom, Administrative Assistant 

CALL TO ORDER 

Mayor Bell called the City Council meeting to order at 6:23pm.  

PLEDGE OF ALLEGIANCE 

Councilor Fox led the Pledge of Allegiance.  

ROLL CALL 

City Recorder, Sammy Egbert called roll. A quorum was present. 

MAYOR COMMENTS 

Mayor Bell thanked Councilor Engebretson for filling in for her at the Budget and City Council meetings. 

Mayor reminded everyone that elections are coming up in November, so if their term is up and they 

are planning on running or not running again, to please let Sammy know.  

Ms. Egbert said that Mayor, Councilor Fox, Councilor Smith, and the vacant position will be up for 

election. They have a couple candidates to fill the open positions and will be looking at those soon.  

Mayor Bell also mentioned; 

● The Veterans Memorial 

● The Restrooms at Pavilion Park 
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AGENDA REVIEW  

There were no changes made to the agenda. 

CITIZEN TESTIMONY  

There were no request(s) made to publically speak. There were no written statement(s) received.  

CONSENT AGENDA  

Ms. Engebretson briefly reviewed the items on the Consent Agenda and there were no requests to 

remove an item for separate consideration. 

1. Support Mayor Bell’s Appointment of Linda Kroeger and Elise Landry to serve terms of three 

years on the Coburg Budget Committee expiring June 30, 2027. 

2. May 15, 2024 City Council Minutes 

MOTION:   Councilor Engebretson, seconded by Councilor Fox moved to approve the 

Consent Agenda items as presented.  

The motion passed unanimously — 3:0. 

SPECIAL GUEST 

Megan Dompe, Coburg Main Streets Executive Director, is here to answer any questions Council has.  

ORDINANCES, RESOLUTIONS AND CONTRACTS 

Public Hearing 
1. RESOLUTION 2024-05 A RESOLUTION DECLARING CITY ELECTION TO RECEIVE STATE REVENUES 

ORS 221.770  
2. RESOLUTION 2024-06 A RESOLUTION DECLARING THE CITY’S CERTIFICATION OF ELIGIBILITY 

FOR STATE-SHARED REVENUES ORS 221.760 

Mayor Bell opened the public hearing for Resolutions 2024-05 at 6:32pm. 

Mr. Hanks gave a brief report on Resolutions 2024-05 and 2024-06. He explained that they both relate 
to state revenue sharing. Resolution 2024-06 is to certify that the City is eligible to receive it, and 2024-
05 is for the City to approve a resolution to elect to receive those revenues. Some of those state 
revenue sharing funds are in the street fund, and the remainder in the general fund. 

Mr. Fox asked what the requirements are to be eligible to receive state revenues. Mr. Hanks said that 
there are seven items listed under Resolution 2024-06 (page 19 of packet) and the City has to certify 
that they have at least five of those.  

Ms. Bell closed the public hearing for Resolutions 2024-05 at 6:36pm. 
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MOTION 

Mr. Lehmann moved, seconded by Mr. Fox to adopt Resolution 2024-05 A resolution 
declaring city election to receive state revenues ORS 221.770. 

Motion passed unanimously — 3:0. 

MOTION 

Mr. Fox moved, seconded by Ms. Engebretson to adopt Resolution 2024-06 A resolution 
declaring the City’s certification of eligibility for state-shared revenues ORS 221.770. 

Motion passed unanimously — 3:0. 

3. Public Hearing 
RESOLUTION 2024-07 A RESOLUTION ADOPTING THE CITY’S BUDGET FOR FISCAL YEAR 2024-25, 
CREATING APPROPRIATIONS, SETTING THE TAX, IMPOSING THE TAX CATEGORIZING TAX, AND 
CATEGORIZING THE TAX 

Mayor Bell opened the public hearing for Resolution 2024-07 at 6:39pm. 

Mr. Hanks gave a brief report on Resolution 2024-07. He explained that this resolution carries many 
functions, including locking in and establishing the property tax rate and also setting the appropriation 
levels for expenditures throughout the year. Hanks mentioned a slight change in the appropriations of 
the enterprise funds.  

Mr. Hanks went over the budget process and message, briefly summarizing the budget, its challenges, 
its working parts, the future framework document breakdown process, and the revenues and 
expenditures. 

Mr. Lehmann asked what the timeline looks like for a discussion on diesel tax. Mr. Hanks said that he 
and the Mayor are planning to have that conversation at the July meeting, followed by staff research, 
organization and suggestions, then come back in September for direction from council. 

Ms. Bell closed the public hearing for Resolution 2024-07 at 6:55 pm. 

MOTION 

Mr. Lehmann moved, seconded by Mr. Fox to adopt Resolution 2024-07 A resolution 
adopting the City’s budget for fiscal year 2024-25, creating appropriations, setting the tax, 
imposing the tax and categorizing the tax. 

Motion passed unanimously — 3:0. 

4. N Willamette/Macy/Harrison Street Reconstruction Project Bid Award and Contract Approval 

Mr. Hanks said that they have worked a lot between staff and with Branch Engineering on this great 
project. As the first major local street full reconstruction, it sets the bar, so they are making sure they 
address all the details. They sent a letter out and had an open house last spring to look at preliminary 
designs for the project. The big picture conversation is that the sidewalks have a lot of strategic uses, 
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but that means that there is no curb & gutter, which means that storm drainage takes up a lot of 
surface area. All that can create challenges with fitting everything in.  

Hanks explained that the bid amount of $595,595 came out just over $200,000 less than the original 
estimate. Mr. Harmon and past administrator, Anne Heath, were able to get an ODOT SEA grant of 
$250,000 which covers a good chunk of the project as well. Branch Engineering also helped with the 
packets and process. The breakdown of the project is provided. 

Mr. Fox asked how the City plans on communicating with the impacted citizen on when they can and 
can’t be using certain streets, and also how possible mistakes will be addressed. Mr. Hanks said the 
positive is that a street can be done relatively quickly, but he and Mr. Harmon are working hard to 
figure out the best methods to make sure the communication is clear. 

MOTION 

Mr. Fox moved, seconded by Mr. Lehmann to approve the bid to award the N Willamette/E 
Macy/N Harrison street reconstruction project to RiverBend Construction Inc and authorize 
the City Administrator to execute the project contract in the amount of $595,595. 

Motion passed unanimously — 3:0. 

5. Coburg Main Street Agreement for Services 

Mr. Hanks said that Megan Dompe and staff has been working on this contract. This agreement 
solidifies the funding and agreement for services and how they partner. The key thing is the services 
provided, because they are the only partner that is able to carry out some of the tourism components, 
like tourism marketing campaign, community events, community newsletter, and managing the 
information kiosk. Other pieces of the agreement are the use of facilities, including managing and 
operating the IOOF building, required reporting, and funds and financials. 

Megan Dompe said that she has done a deep dive into tourism and attended the Travel Oregon 
Governors Conference on tourism in March which was very helpful. They have a plan in place to 
advertise and promote the city in a responsible way and from a community forward standpoint. The 
marketing and tourism standpoint is going to be community lit. She mentioned the events they have 
been putting on and the great response and turnout they get for those events. 

Dompe explained that they have a lot of plans for the newsletter. They are trying to make it online so it 
is more easily updateable for the community. The long term goal is to expand the newsletter, starting 
off smaller and continuing to grow. They also have many ideas for the information kiosk, including 
possibly making it an information center about the Kalapuya tribe that used to reside in Coburg. 

Mr. Fox asked if what was used in the information kiosk would also be included in the newsletter.     
Ms. Dompe said potentially. There will most likely be a spot in the newsletter about the kiosk and 
anything that is put there can easily be duplicated to insert into the online newsletter. 

Fox also asked what people were talking to her about at the conference. Ms. Dompe said that the first 
person was the VPA Stewardship from Travel Oregon who saw that Coburg was being represented, and 
helped provide more information and opportunities in Coburg.  

12

Item 2.



 

Page 5 of 7 
June 11, 2024 City Council Meeting 

Mr. Lehmann asked about some of the financial components for the IOOF Hall sub-lease agreement.       
Mr. Hanks explained some of those processes and financial agreements, as well as some additional 
IOOF Hall sub-lease operations components.  

Lehmann also asked if Main Streets had an approved budget. Ms. Dompe said yes, around $35,000. He 
then asked if they had a fee structure for each event. Dompe said they are developing that now, and 
they can present that to council when it is done if needed.  

Lehmann then asked if the city would be able to use the IOOF Hall space free of charge when needed. 
Ms. Dompe and Mr. Hanks said yes, along with other agreements like the LCOG senior meals program. 

MOTION 

Mr. Fox moved, seconded by Ms. Engebretson to approve the Agreement for Services 
between the City of Coburg and Coburg Main Street as presented and authorize the City 
Administrator to execute the contract.  

Motion passed unanimously — 3:0. 

6. City Engineer of Record Bid Award and Contract Authorization 

Mr. Hanks said that this is the culmination of the involved process they went through at council’s 
direction. In the August 2023 meeting, they discussed good operational timing for an RFP for the City’s 
Engineer of Record and the procurement rules to do another RFP. Hanks explained that about every 5 
to 7 years, it is important and in some cases required to put out bids to see what is in the marketplace 
for services.  

Staff started building the RFP scope in January and February, utilizing LCOG legal services. They also 
worked with Jim Chaney to help them develop the bid packet provided to council. They put it out in 
April, it was due at the end of May, and they put together a scoring committee to review them. They 
received 2 very qualified submissions. The packet (page 93) includes the category breakdown of the 
100 possible points for scoring, and there is also a table included showing the scoring of each 
submission by the committee, making the intent to award to Branch Engineering.  

MOTION 

Ms. Engebretson moved, seconded by Mr. Fox to award the Engineer of Record bid to 
Branch Engineering Inc. and authorize the City Administrator to complete and execute the 
associated contract for professional services with Branch Engineering Inc. 

Motion passed unanimously — 3:0. 

7. City of Cottage Grove IGA for Building Permit Program Services Addendum 4 

Mr. Hanks explained that the City contracts with the City of Cottage Grove for all building plan review 
and inspection services. They provide these services for themselves as well as three other local 
jurisdictions. Hanks provided some further details on the contract and the provided services.  
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MOTION 

Mr. Lehmann moved, seconded by Ms. Engebretson to approve the City Administrator sign 
Addendum 4 to the June 8, 2020 Intergovernmental Agreement with Cottage Grove for the 
purpose of providing Building Permit Program Services to the City of Coburg. 

Motion passed unanimously — 3:0. 

ADMINISTRATIVE INFORMATION REPORTS 

8. Financial Report – April 1, 2024 (Period 10) 

Mr. Hanks mentioned some details on the report regarding budgetary compliance and monthly 

financials. Hanks stated that they will be sending out a request for a special meeting in June for a minor 

supplemental budget. 

9. Administration Monthly Report 

Mr. Hanks briefly reviewed the Pavilion Park Improvements. Mr. Harmon was able to meet with the 

building official to talk about the ADA requirements for the restroom. They are working on a plan and 

will have those open and available all throughout summer. They are bidding out for Phase II in late July, 

then bringing it to Council in September, and starting the project in October. They will closing the 

restrooms in October until February because of Phase II construction. 

Mr. Hanks gave a quick update on the Premier RV Water Connection Project, expecting to begin 

construction this fall, and the Public Works Operations Building, hoping to be in there in September. 

Hanks also mentioned some details about the July Council Work Session on the water system, where 

they are at with the city cell phone upgrades, and the vegetation management and maintenance plan. 

The rest of the report consists of the regular data, project updates, and department activity. 

COUNCIL COMMENTS | LIAISON UPDATES 

Mayor Bell mentioned that there was a report at the Metropolitan Policy Committee meeting last 

week where they explained that they are changing some routes in an effort to try to shorten wait times 

and have more consistent arrival times, improving overall LTD bus routes and service. 

Ms. Engebretson briefly mentioned that at the LaneAct committee meetings, they are getting feedback 

from all the regions in the state. The LaneAct leadership committee has decided on a format in which 

each region gets one slide to present their top priority for transportation. Coburg decided to present 

the issue with the bottleneck at the northwest corner of Coburg, at the intersection by the fire station.  

Mayor Bell presented Councilor Smith’s liaison report for the latest Parks & Tree committee meeting. 

The committee would like to recommend, in order to improve the aesthetics of Coburg’s parks, the use 

of ground covers, turf, and mulch and other alternatives. 
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ADJOURNMENT 

Mayor Bell adjourned the meeting at 8:31 pm. 

 

APPROVED by the City Council of the City of Coburg on this ______ day of __________________, 2024. 

 

 

                 _____________________________ 
                Nancy Bell, Mayor of Coburg 
 
 
ATTEST:  _____________________________          

    Sammy L. Egbert, City Recorder  
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MINUTES 
City Council Special Meeting 

June 25, 2024 at 6:00 PM 
Coburg City Hall 

91136 N Willamette Street 
 
MEMBERS PRESENT: Nancy Bell; Mayor, Cathy Engebretson, Claire Smith, John Lehmann, John Fox 

MEMBERS ABSENT: Alan Wells 

STAFF PRESENT: Adam Hanks; City Administrator, Sammy Egbert; City Recorder, Brian Harmon; Public 
Works Director, Greg Peck; Finance Director, Larry Larson; Chief of Police 

RECORDED BY: Madison Balcom; Administrative Assistant 

CALL TO ORDER 

Mayor, Nancy Bell called the meeting to order at 6:04pm.  

PLEDGE OF ALLEGIANCE 

Mayor Bell led the Pledge of Allegiance.  

ROLL CALL 

City Recorder, Sammy Egbert called roll. A quorum was present. 

MAYOR COMMENTS 

Mayor Bell shared: 

● A book including an article on Coburg provided by Megan Dompe and Main Streets 

AGENDA REVIEW  

There were no changes made to the agenda. 

PUBLIC COMMENT 

There were no request(s) made to publically speak. There were no written statement(s) received.  
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ORDINANCES, RESOLUTIONS AND CONTRACTS 

1. Public Hearing | First Reading | Waive Second Reading 
ORDINANCE A-256 AN ORDINANCE TO LIMIT LIABILITY FOR RECREATIONAL USE OF CERTAIN 
CITY PROPERTY AND DECLARE AND EMERGENCY FOR ADOPTION 

Mayor Bell opened the public hearing at 6:07pm and held the first reading of Ordinance A-256; An 
Ordinance to limit the liability for recreational use of certain City Property and declare an emergency 
for adoption. 

Mr. Hanks gave a brief report on Ordinance A-256. He explained that the limit liability for recreational 
use is a part of the package they have discussed many times since the Oregon Supreme Court case on 
Recreational Immunity. The legislature did move forward and rectify the majority of the issues 
associated with that case, which restored the majority of Coburg’s recreational immunity. Hanks 
explained more about the opt-in process for certain cities, regarding unimproved trails. 

Mr. Hanks explained more details on the Ordinance itself, how they decided to go about declaring it an 
emergency, why and how they split it into two pieces, and the procedural part of the adoption process. 
The Charter allows the city to do the first reading, and by a unanimous vote by council, they can waive 
the second reading, then the declaration of emergency waives the 30 day effective period. Tonight’s 
objective, if council is in agreement, is to have the Ordinance go into effect after tonight’s vote.  

Ms. Smith asked about on page 4, where it explains the cities with a population fewer than 500,000, it 
mentions Bend. Mr. Hanks said the material was provided by LCOG staff and he did not catch that 
when going through it. However, the Ordinance is clean with Coburg only statements. 

Mr. Lehmann asked if it applies to both unimproved pathways, walkways and parks as well as 
improved pavement areas. Mr. Hanks said sort of, but it is more limited than the recreational immunity 
that the state rectified with. This ordinance would primarily cover the Booth Kelly Trail, which would be 
the spot that is somewhat at risk, and potentially the extension of Trails End. Formalized parks are 
covered by the state rectified portion. They discussed potential parks restrictions regarding bicyclists. 
Mr. Fox asked how they distinguish between improved and unimproved pathways. Mr. Hanks said that 
it can get confusing because they do overlap. The recommendation is to have both in place to cover all 
areas.  

Ms. Bell closed the public hearing at 6:22pm. 

MOTION 

Ms. Engebretson moved, seconded by Mr. Fox to waive the second reading of Ordinance  
A-256. 

Motion passed unanimously — 4:0. 

MOTION 

Mr. Fox moved, seconded by Ms. Smith to adopt Ordinance A-256. An ordinance to limit 
the liability for recreational use of certain City Property and declare an emergency for 
adoption. 

Motion passed unanimously — 4:0. 
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2. RESOLUTION 2024-08 A RESOLUTION ADOPTING A SUPPLEMENTAL BUDGET, MAKING 
APPROPRIATIONS FOR THE CITY OF COBURG FOR THE FISCAL YEAR BEGINNING JULY 1, 2023 
AND ENDING JUNE 30, 2024. 

Mr. Hanks gave a brief report on this resolution and need of a supplemental budget. There are three 
areas that are right at the cusp of hitting their appropriation levels. It is possible that they wouldn’t go 
over, but it is very close. The request is to recognize that these three areas were budgeted very tightly, 
and could go over, so a supplemental budget may be needed. Hanks briefly explained this process.  

Mr. Fox and Mr. Lehmann asked about the contributing factors to the closeness of the appropriation 
levels. Mr. Hanks said that he believes having two city administrators on for a month, along with a 
retirement pay out contributed to this. He also explained that the predominant contribution was 
personnel services, not in goods and services.  

MOTION 

Mr. Lehmann moved, seconded by Ms. Smith to approve resolution 2024-08 A resolution 
adopting a supplemental budget, making appropriations for the City of Coburg for the fiscal 
year beginning July 1, 2023 and ending June 30, 2024. 

Motion passed unanimously — 4:0. 

COUNCIL COMMENTS 

Mr. Fox commented that some government budgets are at risk of losing it if it’s not used. He had no 

liaison updates. 

Ms. Engebretson had no new updates on the LaneACT Committee. Mayor Bell said that staff is looking 

to see if they can have a presence at the table to partake in the discussions for the projects and 

funding being presented.  

Mr. Lehmann said that the June Planning Commission meeting was cancelled. Mr. Hanks said the next 

one will be on July 17th, to which an invitation will be sent out because the DLCD representative will be 

doing a presentation.  

Mr. Hanks said that the Transportation Ad-Hoc Committee meeting is on June 27th at 4pm, the Finance 

Audit Committee meeting in July 30th at 5:30pm, and the Council Work Session is July 23rd at 6pm.  

Ms. Smith gave a brief report on Parks & Tree Committee, noting that Public Works planted three trees 

which were all donated.  

Mayor Bell asked council if they would like to give staff direction on looking into bicycle use and 

possible regulations on some pathways and trails. Mr. Hanks said they can put it on the July Parks & 

Tree agenda for them to discuss, then bring it to the September City Council meeting for another 

council discussion. They would formally capture the Parks & Tree recommendation in the staff report 

for that meeting. Mr. Fox mentioned getting citizen input from the community regarding the topic. 

Part of the discussion from the staff side would be about the level of enforcement. 

Mayor Bell reminded council that Coburg does not have an Ordinance prohibiting fireworks. 
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ADJOURNMENT 

Mayor Bell adjourned the meeting at 6:57 pm. 

 

 

APPROVED by the City Council of the City of Coburg on this ____ day of _________, 2024. 

 

 

                 _____________________________ 
             Nancy Bell, Mayor of Coburg 
 

 

ATTEST:  _____________________________          
    Sammy L. Egbert, City Recorder  
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COBURG CITY COUNCIL 
ACTION ITEM  
 

Appeal of Systems Development Charges 
Premier RV Resort 

 

 

Meeting Date Staff Contact  Email 

July 9, 2024 Adam Hanks, City Administrator 

Brian Harmon, Public Works Director 

 Adam.Hanks@ci.coburg.or.us 

Brian.Harmon@ci.coburg.or.us 

 

REQUESTED COUNCIL ACTION 
Staff is requesting Council review and decision regarding an appeal of the calculation and 

imposition of a water systems development charge (SDC) by Premier RV Resort consistent with 

Ordinance 172-B Section 18 (5). 

      

Suggested Motion  

I move to authorize the City Administrator to calculate and invoice the water SDC 

associated with Premier RV Resort’s pending connection to the municipal water system 

based on SDC calculation tables at the time of annexation of the Premier RV property 

(2004) 

OR 

I move to authorize the City Administrator to calculate and invoice the water SDC 

associated with Premier RV Resort’s pending connection to the municipal water system 

based on SDC calculation tables at the time of extension of the municipal water system to 

the east side of Interstate 5 (2018) 

OR 

I move to authorize the City Administrator to calculate and invoice the water SDC 

associated with Premier RV Resort’s pending connection to the municipal water system 

based on SDC calculation tables at the time of connection to the municipal water system 

to the east side of Interstate 5 (2024) 

 

 

 

BACKGROUND 

Systems Development Charges (SDC’s) are a tool authorized and regulated by Oregon Revised 

Statutes (ORS 223) that allow municipal governments to charge a fee to new development for 

the growth related impacts the development will have on future infrastructure improvements in 

five specific categories: Water, Wastwater, Storm Drain, Transportation, Parks. 

 

The fee methodology relies heavily on each municipality’s long range master plans for each of 

the five categories to establish an equitable calculation for only the growth related share of future 

infrastructure projects.  In Coburg, Ordinances 172-A and 172-B address Systems Development 
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Charges consistent with ORS and includes language to guide the methodology, calculation, 

charging and authorized use of SDC’s.  Additionally, a Systems Development Charge 

Methodology Update was completed in June of 2028 and was adopted by Resolution 2018-18. 

 

Premier RV Resort Appeal Request 

As noted in the appeal letter and supporting documentation, Premier RV and the City of Coburg 

have been working to connect Premier RV to the City’s municipal water system since the 

annexation of the property in 2004. It is the assertion of Premier RV that the City has made prior 

commitments and promises to provide the connection at no cost to Premier RV.  The appeal 

indicates that SDC fees were not to be imposed in addition to the permitting and construction 

costs associated with the water connection. 

 

Staff Position 

City staff recognize and agree that documentation exists to verify that the City did agree and has 

moved forward with the permitting and construction costs associated with the water connection 

being funded completely by the City, with the exception of the purchase of the three-inch water 

meter that Premier RV understood and has agreed to pay as their responsibility towards the water 

connection.  However, no documentation has been identified by either staff or Premier RV that 

indicates a commitment or agreement to waive SDC fees associated with the water connection as 

required by Coburg City Ordinance.   

 

The charging and collection of the water SDC is historically compatible with the City’s charging 

Premier RV payment of the Parks, Transportation and Sewer SDC at various times subsequent to 

the annexation of the property.   

 

Discussion and a subsequent meeting between staff and Premier RV management team has been 

productive in clarifying the position of each party and can be summed as follows: 

 

Premier RV – No mention was made that a water SDC would be charged at the time of the 

water connection to the property and Premier expected that the long awaited for water 

connection would not be an expense to their operations. 

 

City staff – The City has consistently charged and collected SDC’s from Premier RV in the 

past (sewer, parks, transportation) and no documentation exists to indicate prior Council 

agreement to waive the charging and collection of the water SDC, which is required for such 

an action as staff has no independent authority to administratively waive SDC fees outside 

of what is specified in the Ordinance. 

 

As described in the recommended motions section of this staff report, staff has developed three 

options for Council to consider.  Each option has a defendable legal rationale based on Council’s 

desired approach to resolving the matter.  Each of these three options have also been discussed 

with Premier RV management team, which resulted in Premier communicating via email that 

they plan to alter their appeal request from a waiver of the water SDC fee to a request to utilize 

option #3 as the basis for charging the water SDC. 

 

Option #1 – Charge and collect a water SDC from Premier RV using the fee schedule in place at 

the time the connection is made, which would be the July 2024 fee of $110,140.  This is the most 
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straightforward and literal reading of the ordinance and does not incorporate historical elements 

relating to the pursuit of water connection to the Premier RV property. 

 

Option #2 – Charge and collect a water SDC from Premier RV using the fee schedule in place at 

the time the City initiated the extension of the water system to the east side of Interstate 5, which 

would be approximately $92,000 depending on the chosen definition for the beginning of the 

project extending the waterline under the Interstate.  Staff feels that date could be either 2018 or 

2019 as initial engineering design began in that timeframe.  

 

The legal rationale for consideration of this option is that the extension of the waterline to the 

east side of the Interstate was the formal financial commitment of the City to make the 

connection and was initially planned for Premier to be connected immediately upon completion 

of the extension, but was ultimately delayed for reasons outside of the control of Premier RV. 

 

Option #3 – Charge and collect a water SDC from Premier RV using the fee schedule in place at 

the time of the annexation of the property into the City limits, which would be a fee of $44,496. 

 

Utilizing the annexation date as the means of calculating the SDC fee recognizes the intent and 

commitment of the City at that time to extend and provide a water service connection to the 

property as soon as feasible.  Documentation is clear that the City planned to make the 

connection as soon after the completion of the Water Master Plan that was well underway at the 

time of annexation.   

 

A number of significant issues arose subsequent to the initial commitments that brought about a 

number of delays that were not anticipated by staff, the first major item being challenges in 

securing a workable location for the placement of a water storage facility to support serving 

water to the east side of the Interstate.  Funding challenges as anticipated capital project costs 

rose also contributed to further delays that, again, were beyond the control of Premier RV. 

   

BUDGET / FINANCIAL IMPACT 
Costs associated with the permitting and construction to serve Premier RV have been 

considerable, estimated at between $60,000 and $75,000.  However, at least fifty percent of that 

are not directly attributable to the Premier RV water connection as the project also facilitates the 

ultimate connection of the 107 acre parcel immediately east of the Premier RV site that was 

recently annexed. 

 

Project costs included engineering services associated with state and federal wetland permitting 

requirements, purchase of wetland credits and contracted services for the bore and connection of 

the service to the existing waterline.  The above noted project costs do not include the extension 

of the waterline under the Interstate that makes both water connections possible. 

 

SDC revenues are restricted in their available use and are limited to funding only the growth-

related component of future capital project costs within the fund they serve.  These revenues are 

not legally able to be utilized outside of the Water Fund and are furthermore not legally able to 

be utilized for operations and maintenance expenses for the water system.  

 

The effect of the decision of Council on the appropriate water SDC charge for Premier RV is 

limited to the amount of funds that will be added to the current SDC balance in the Water Fund 
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that is able to be used for the growth component of future water capital improvement projects, 

which limits the impact the decision has to the rates charged to water customers on a monthly 

basis for their water service.  

 

PUBLIC INVOLVEMENT 
No specific public involvement has been done or is required to be done as part of an 

administrative appeal of the calculation of SDC fees. 

 

NEXT STEPS  
After Council makes a determination of the appropriate fee schedule to utilize to calculate the 

required water SDC for Premier RV, staff will provide Premier RV with an invoice which will 

be payable at or before the activation of the water meter that will serve municipal water to the 

Premier RV property. 

 

ATTACHMENTS 
1. Premier RV Appeal Letter and reference materials 

2. Ordinance 172-B 

3. Resolution 2018-18 
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From: Lisa Mackintosh
To: HANKS Adam; HARMON Brian
Cc: Catherine Thagard; "Paul Williams"
Subject: City Council Meeting & Question RE Construction Timeline
Date: Tuesday, June 25, 2024 3:14:40 PM

CAUTION: This email originated from outside the organization. DO NOT CLICK links or attachments
unless you recognize the sender and know the content is safe.

Hi All,
 
We plan to proceed to ask City Council to have us pay the 2004 SDC amount when we make our
presentation.  Adam, can you remind me of what that amount was again?
 
Also, I know you had to get the wetland permit and I just need some clarification on construction. 
Was the June 15-September 15 timeline just to do the construction on the wetland part of the
property or was that the timeline for the entire job?  Don’t get me wrong, we want water ASAP as
summer is our crucial time of need.  However, after Paul talked to Kyle yesterday we do have some
concerns about the contractor (or specifically Kyle having the time to help/oversee the contractor),
bid and scope of work.  After discussing with Paul today, we believe we need to go back to our
engineer and have him do the design plan for the disconnect and transfer of irrigation to the wells. 
We believe Kyle is making it much harder and more complex than it needs to be.  Granted, we may
then just have to do this project in two phases, the connection to you guys as soon as possible and
then take our time with the irrigation hookup since we already have one (underperforming) well that
already feeds the irrigation.  That scenario isn’t ideal, but it could be delayed a little longer than the
hookup to City Water. 
 
Also, along those lines, while we may use Kyle’s guy “Jimmy”, we are wondering if you have any
other contractors you would recommend should we want to get a second bid.
 
Please note my new work email address:  lmackintosh@premierrvresorts.com
 
 
Lisa Mackintosh
Premier RV Resorts
503-313-5492
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ATTACHMENT 1
Appeal Letter and reference material 
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Transportation Safety  
Ad Hoc Committee 
 

Final Recommendations 
 
 
 

Purpose & Objectives 
The Transportation Safety Ad Hoc Committee was created by the Mayor and Council in 
October of 2023 to analyze a variety of pedestrian, bicycle and vehicle safety issues 
identified and presented by staff and review and make recommendations to Council on 
preferred mitigation actions for staff to pursue and implement.  Issues included 
pedestrian crossing and general safety on N Willamette and Pearl Streets, pedestrian 
lighting, vehicle speed limits throughout the community, the N Willamette and Van Duyn 
curve/intersection and traffic calming opportunities. 
 
The Ad-Hoc Committee was tasked to complete their work within a six-month window 
from January to June of 2024 and successfully did so with five committee meetings 
culminating in the following recommendations. 

 
 

Recommendations 
As part of the review, deliberations and formation of recommendations, the committee was 
informed of a variety of potential regulatory obstacles to various individual recommendations but 
was encouraged to take that into account but not temper the desired recommendations due to 
possible regulatory limitations or processes as that would be addressed by staff as the final 
Council approved recommendations began to be implemented.  
 
Similarly, while most recommendations are relatively inexpensive to implement, staff 
encouraged the committee to not make estimated costs a deterrent to the selection of 
recommendations.  As with the regulatory issues, cost and budget availability would be 
addressed by staff at the Council level. 
 
The resulting recommendations were carefully considered by the committee and many 
individual recommendations become more impactful when coupled with other recommendations 
resulting in a strong sentiment for as many of the recommendations as possible to be 
implemented as concurrently as possible to maximize the benefits and impact of the 
recommendations as a whole.   

 
Pedestrian Crossings 

 
1. Pearl at Coleman Street – Lighted, push-button flashing beacons and crossing markings 

Purpose: Provide a safe means of crossing Pearl Street for north/south connectivity improving 
access to residents on the south to City Parks and alternate school routes 
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Implementation Issues and Timeline: Pearl Street is a Lane County facility and may require data 
acquisition to gain approval.  Costs are expected to be similar to the system installed at N 
Willamette & McKenzie ($20,000) 
 

2. N Willamette at E Mill Street - Pedestrian crossing markings at south side crossing  
3. N Willamette at E Delany Street - Pedestrian crossing markings at north side crossing   
4. N Willamette at E Dixon Street - Pedestrian crossing markings at north side crossing   
5. E Mill Street - Pedestrian crossing markings parallel to N Willamette St on east sides of intersection  
6. E McKenzie Street – Pedestrian crossing markings parallel to N Willamette St on west and east sides 

of intersection  
7. E Delaney Street - Pedestrian crossing markings parallel to N Willamette St on east sides of 

intersection  
8. E Dixon Street - Pedestrian crossing markings parallel to N Willamette St on east sides of intersection 

Purpose: Improve pedestrian safety along Coburg’s primary downtown commercial corridor, both 
for crossing this corridor and for side streets that feed N Willamette St 
 
Implementation Issues and Timeline: N Willamette Street is a Lane County facility and may require 
data acquisition to gain approval.  Costs are dependent on how the work is completed (City staff, 
County Staff, contracted) as well as how many of the crossings are approved.  It is possible that 
some may receive approval quickly while others may require more time for review/approval and 
could be grouped into phases for budgeting purposes. 

 
N Willamette/Van Duyn Intersection   

 
1. Replacement and relocation of “curve ahead warning signs” at both ends of the intersection 

Purpose: Decrease average speeds approaching the intersection with increased visibility of warning 
signs with newer “neon” yellow-colored signs and relocation of signs to improve sightlines of signs 
and improve driver awareness of curve and need for reduced speed 
 
Implementation Issues and Timeline: N Willamette Street is a Lane County facility and may require 
data acquisition to gain approval.  Costs are dependent on how the work is completed (City staff, 
County Staff, contracted) and current sign replacement costs from Lane County.  Sign location 
alteration may be limited by regulatory standards. 
 

2. Re-painting of all intersection pavement markings 
Purpose: Restore visible awareness to vehicles of traffic lane boundaries and ensure bicycle lane 
boundaries are visible.  Desired result is reduced speeds through intersection and increased bicycle 
mode safety. 
 
Implementation Issues and Timeline: N Willamette Street is a Lane County facility.  Costs are 
dependent on how the work is completed (City staff, County Staff, contracted)  
 

3. Enhanced painting to highlight bike lanes and driver lane awareness* 
* (see speed limit section for speed related recommendations for this intersection) 
Purpose: Improve visible awareness to vehicles of traffic lane boundaries and ensure bicycle lane 
boundaries are visible.  Desired result is reduced speeds through intersection and increased bicycle 
mode safety. 
 
Implementation Issues and Timeline: N Willamette Street is a Lane County facility.  Costs are 
dependent on how the work is completed (City staff, County Staff, contracted).  Final markings will 
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be subject to regulatory standards (color, stripe vs. solid, text on surface, etc)  Staff will work with 
Lane County to maximize final design. 
 

 
 
Speed Limits/Signage 
 
1. N Willamette Street - Speed reduction at south entrance extend further south (extend 40 MPH 

south, begin 25 MPH south of Vintage St) 
Purpose: Ensure 25MPH zone extends to City limits line (or beyond if possible).  Desired result is 
reduced speeds entering/exiting Coburg and moving the vehicle “speed ramp-up” outside of City 
limits. 
 
Implementation Issues and Timeline: N Willamette Street is a Lane County facility.  Costs are 
dependent on how the work is completed (City staff, County Staff, contracted).  If approved, limited 
to sign/post relocation only.  

 
2. Van Duyn Street - Reduce 35MPH limit to 25MPH from N Willamette St intersection through N 

Coburg Rd intersection 
Purpose: Create speed limit consistency between the two intersections to be more compatible with 
residential zoning and uses.  Also reduces speed changes from school zone limit to standard limit.  
Desired result is reduced and consistent speeds throughout this residential, inside City limits 
corridor. 
 
Implementation Issues and Timeline: N Willamette/VanDuyn Streets are Lane County facilities.  
Costs are dependent on how the work is completed (City staff, County Staff, contracted) and are 
limited to sign/post relocations. 

 
3. Consistent school zone speed reduction limits/rules and improved signage on Van Duyn St, N Coburg 

Rd and Bottom Loop Rd. 
Purpose: Current school zone signage on N Coburg is different than on Van Duyn.   

• Request standardization and use of 7:00 AM – 5:00 PM for enforcement rather than 
“when children are present.   

• Request improved signage for flashing units during the 7:00-5:00 times.  
• Request relocation of school zone signage to maximum legal distances from school to 

increase school zone speed limit area. 
 
Implementation Issues and Timeline: N Willamette and Van Duyn Streets are Lane County facilities.  
Costs are dependent on how the work is completed (City staff, County Staff, contracted).  Expect 
costs to include signage/post relocation, new/replacement signage and custom signage (flashing – 
solar) 
 

4. Designate N Willamette Street as Business District to allow speed reduction to 20MPH within 
maximum area of Lane County/ODOT district definition  
Purpose:  Desired result is reduced speeds through as much of the downtown/commercial corridor 
as allowed by Business District designation/definition, which enhances pedestrian safety and overall 
human experience of downtown, enhancing economic development and community satisfaction. 
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Implementation Issues and Timeline: N Willamette Street is a Lane County facility.  Costs are 
dependent on how the work is completed (City staff, County Staff, contracted) and may involve data 
acquisition as well as signage replacement.  

 
5. No reduction in local street speed limits (remain 25 mph) * 

Purpose: Speed reduction to 20 MPH creates a requirement for significant installation of signage on 
all City streets that negatively impact the utilization of the rights of way for parking, access, etc and 
are not likely to have a material effect on average speed limits. 
 
*Recommend City staff continued and increased utilization of speed trailer in strategic locations to 
obtain data to trend and support future transportation safety decision making. 
 
Implementation Issues and Timeline: Coburg Police Department is fully supportive of increasing the 
utilization of the speed trailer and the City Administrator and Police Chief will develop a data 
collection and reporting communication process to ensure the data collected is available to Council 
and the community. 
 

Other Recommendations 
1. Development and implementation of formalized safe routes to school maps, signage and 

promotion utilizing the neighborhood street system to minimize crossings on major 
streets/intersections and funneling pedestrian and bicycle traffic to controlled intersections to 
maximize the safety of the route 

2. Further research the regulations and potential strategies to reduce the current 35 MPH speed 
limit on Pearl Street between N Willamette and Coleman Street at a minimum and further east if 
possible. 

3. Develop and implement tree trimming maintenance schedule for tree branches and vegetation 
overhanging travel lanes, bike lanes, sidewalks, traffic sign visibility and vision clearance areas. 

4. Research the viability and potential for the installation of a pedestrian crossing on Pearl Street at 
the intersection of Pearl and Finney Street. 

5. Evaluate appropriate traffic marking tools to improve the safety of W KcKenzie (grade chage + S-
curve) 

Process Plan (next steps) 
This document, once formally approved by the Ad-Hoc Committee, will be presented to Council 
by staff at the July 9, 2024 Council meeting.  Committee members are invited to attend and 
participate in the presentation if desired. 
 
Discussion points with Council will include cost estimates, timelines and prioritization of 
recommendations.  Upon approval of final recommendations with any adjustments from 
Council, staff will begin working on the priority recommendations and will develop a regular 
reporting format for Council and community tracking of progress. 
 

Acknowledgements 
The success of this process was made possible by the creation of the Ad-Hoc committee by 
Mayor Bell, the enthusiastic support of the committee from the City Council and most 
importantly by the informed and engaged time and effort of the committee members who took 
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a minimum of ten hours of their personal time to dedicate to the review, deliberation and 
formation of the recommendations described within this document. 
 
Community involvement and engagement in topics and issues that shape the community and 
its safety and livability are critical elements of good governance and provide Council and staff 
with invaluable perspective and ideas to more fully shape future plans and actions. Thank you 
to committee members listed below: 
 
Transportation Safety Ad-Hoc Committee Members 

Brian Hamburger 
Brandon Rhodes 
Jeanne Schapper 
McKenzie Bryant 
John Marshall 
Michael McDonald 
Vilma McDonald 
Councilor John Lehmann 
Mayor Nancy Bell 

 
Staff 
Adam Hanks, City Administrator 
Brian Harmon, Public Works Director 
Megan Winner, Planning Director 
Larry Larson, Police Chief 
 

Attachments/References 
1. Resolution 2023-15 – Creation of Transportation Safety Ad-Hoc Committee 
2. Transportation Safety Ad-Hoc Committee  - Meeting Agendas 
3. Meeting #1 – Presentation Slides 
4. Willamette St/W Van Duyn Streets Intersection Safety Improvements Options - Branch 

Engineering  
5. Draft Recommendations Memo (Meeting #4) 
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AGENDA 

TRANSPORTATION SAFETY AD-
HOC COMMITTEE 

 

91136 N Willamette Street 

541-682-7852 | coburgoregon.org 

Thursday, February 01, 2024 at 4:00 PM 

   

 

The public may attend this meeting at City Hall, or by Zoom.  To participate by Zoom you will need to pre-
register with the City by 3 PM the day of the meeting.  Meetings are recorded. For questions contact City 
Recorder, Sammy Egbert, sammy.egbert@ci.coburg.or.us, or 541-682-7852. 
 

CALL MEETING TO ORDER  

ROLL CALL 

WELCOME 

1. Introductions 

2. Committee Scope - Resolution 2023-15 

3. Deliverable to Council 

4. Election of Chair and Vice Chair 

PRESENTATION BY STAFF 

5. Safety Enhancements 

6. Speed Reduction and Control 

7. Project Ideas  

8. Process for Approval 

COMMITTEE DISCUSSION 
 

FUTURE MEETINGS 

9. Re-occurring Date and Time for Future Meetings 

ADJOURNMENT 

 

 

 

The City of Coburg will make reasonable accommodations for people with disabilities.  Please notify City Recorder 72 hours 
in advance at 541-682-7852 or sammy.egbert@ci.coburg.or.us 

All Council meetings are recorded and retained as required by ORS 166-200-0235. 
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AGENDA 

TRANSPORTATION SAFETY AD-
HOC COMMITTEE 

 

91136 N Willamette Street 

541-682-7852 | coburgoregon.org 

Thursday, February 22, 2024 at 4:00 PM 

   

 

CALL MEETING TO ORDER 

ROLL CALL 
 

PUBLIC COMMENT 

MINUTES FOR APPROVAL 

1. February 1, 2024 Transportation Safety Ad-Hoc Minutes 

COMMITTEE DISCUSSION 

2. Recap of Meeting #1 

3. N. Willamette & Van Duyn Intersection  

FUTURE AGENDA ITEMS 

 

FUTURE MEETINGS  
3/28/2024     Transportation Safety Ad-Hoc #3 
4/25/2024     Transportation Safety Ad-Hoc #4 
5/23/2024     Transportation Safety Ad-Hoc #5 
6/20/2024     Transportation Safety Ad-Hoc #6 (Final Meeting) 
 

ADJOURNMENT 

 

 

 

The City of Coburg will make reasonable accommodations for people with disabilities.  Please notify City Recorder 72 hours 
in advance at 541-682-7852 or sammy.egbert@ci.coburg.or.us 

All Council meetings are recorded and retained as required by ORS 166-200-0235. 
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AGENDA 

TRANSPORTATION SAFETY AD-
HOC COMMITTEE 

 

91136 N Willamette Street 

541-682-7852 | coburgoregon.org 

Thursday, March 28, 2024 at 4:00 PM 

   

 

CALL THE CITY COUNCIL MEETING TO ORDER 

ROLL CALL 

MINUTES FOR APPROVAL 

COMMITTEE DISCUSSION 

1. Recap Meeting #2 

2. Speed Limits  
     a.     Business District 
     b.     Local Residential Streets 
     c.     Van Duyn (N Willamette to N Coburg) 

3. Topics for Meeting #4 

FUTURE MEETINGS 
April 25, 2024      Transportation Safety Ad-Hoc #4 
May 23, 2024      Transportation Safety Ad-Hoc #5 
June 20, 2024     Transportation Safety Ad-Hoc #6 
 

ADJOURNMENT 

 

 

 

The City of Coburg will make reasonable accommodations for people with disabilities.  Please notify City Recorder 72 hours 
in advance at 541-682-7852 or sammy.egbert@ci.coburg.or.us 

All Council meetings are recorded and retained as required by ORS 166-200-0235. 
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AGENDA 

TRANSPORTATION SAFETY AD-
HOC COMMITTEE 

 

91136 N Willamette Street 

541-682-7852 | coburgoregon.org 

Thursday, April 25, 2024 at 4:00 PM 

   

 

CALL TO ORDER 

ROLL CALL 

AGENDA REVIEW 

MINUTES APPROVAL 

1. February 1, 2024 Transportation Safety Ad-Hoc Minutes 

2. February 22, 2024 Transportation Safety Ad-Hoc Minutes 

3. March 28, 2024 Transportation Safety Ad-Hoc Minutes 

COMMITTEE BUSINESS 

4. Committee Recommendations DRAFT Review 

5. Potential Traffic Calming Areas of Concern 

CITY UPDATES 

6. Welcome to Coburg Entrance Signs Project 

FUTURE MEETINGS 
May 23, 2024     4:00 PM     Transportation Safety Ad-Hoc #5 

ADJOURNMENT 

 

 

 

The City of Coburg will make reasonable accommodations for people with disabilities.  Please notify City Recorder 72 hours 
in advance at 541-682-7852 or sammy.egbert@ci.coburg.or.us 

All Council meetings are recorded and retained as required by ORS 166-200-0235. 
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TRANSPORTATION SAFETY
AD HOC COMMITTEE

Meeting #1
February 1, 2024

Adam Hanks, City Administrator
Brian Harmon, Public Works Director
Megan Winner, Planning Director
Larry Larson, Police Chief
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REGULATORY AUTHORITY

 Lane County
N Willamette/Van Duyn, Pearl and portion of N Industrial

 ODOT
Exit 199 Interchange 

 City of Coburg
Local Streets (subject to approved     Local Street 
Standards, ORS and MUTCD) 206
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FOCUS AREA OVERVIEW

 Pedestrian Safety Enhancements

 Speed Reduction Opportunities

 Intersection Improvements
207
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PEDESTRIAN SAFETY

 Lighted Beacons for crosswalks

 Additional marked crosswalks

 Signage/Lighting improvements
208
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SPEED REDUCTION

Speed Limits & Signage
  N Willamette Speed Reduction (20 MPH Business District)
  Citywide (local streets only) Speed Reduction (20 MPH)
  Alternative Street Standard Speed Reduction (15 MPH)

Traffic Calming Devices
  Speed Hump
  Speed Cushion
  Raised Crosswalk 

 Crosswalks
 Trees, Landscaping, Design elements 209
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INTERSECTION IMPROVEMENTS

 N Willamette/Van Duyn
 High Trip Count
 Confusing Turning Options
 Low Accident Rate
 Pedestrian/Bicycle Challenges
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INTERSECTION IMPROVEMENTS
(CONT)

N Willamette/Van Duyn
Recommendation Considerations 
 Short Term vs Long Term
 Improvement/Reconfiguration Costs
 Allowed/Permitted by Lane County
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IMPROVEMENTS / PROJECTS
COLEMAN & PEARL

 Flashing beacon & crosswalk 
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IMPROVEMENTS / PROJECTS
N WILLAMETTE ST CROSSWALKS
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IMPROVEMENTS / PROJECTS
N WILLAMETTE/VAN DUYN ST
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IMPROVEMENTS / PROJECTS
COMMITTEE SUGGESTIONS?
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APPROACH WIDENING AND RESTRIPING

WIDENING TO
ACCOMMODATE
LARGE VEHICLES

RESTRICTING ACCESS ON E. VAN DUYN TO EXIT ONLY

EXISTING CONDITIONS

LARGE TREE
TRIMMING/MAINTENANCE

RECOMMENDED TO KEEP LINE
OF SIGHT CLEAR UP TO 9 FEET

ABOVE THE ROAD SURFACE

EXISTING GEOMETRY WITH RESTRIPING
& CROSSWALK CLOSURES

SHORT TERM COULD BE
SUBSTITUTED  WITH A

TEMPORARY STREET
CLOSURE BARRICADE AND

MONITORED FOR
EFFECTIVENESS

Note:
Conceptual designs. Not for Construction.
Designs concepts shown not based on
actual survey data.
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Crosswalks closures or RRFBs
crossing enhancements

installed (not shown)

FULL ACCESS FROM E. VAN DUYN ST,
ACCESS TO E. VAN DUYN LIMITED TO

NORTHBOUND APPROACH ONLY
RIGHT IN ONLY FROM

NORTHBOUND TO
EAST VAN DUYN ST

Private
Property
Impacts

Crosswalk closure or
RRFBs crossing
enhancements

installed (not shown)

Private Property
Impacts

Crosswalks closures or RRFBs
crossing enhancements

installed (not shown)

Crosswalk closure or
RRFBs crossing
enhancements

installed (not shown)

Crosswalks closures or RRFBs
crossing enhancements

installed (not shown)

Crosswalk closure or
RRFBs crossing
enhancements

installed (not shown)

Private Property
Impacts

E. VAN DUYN ST

ACCESS CLOSED
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CITY OF COBURG APRIL 25, 2024 
 

TO: TRANSPORTATION SAFETY AD-HOC COMMITTEE 

FROM: ADAM HANKS, CITY ADMINISTRATOR 

SUBJECT: INITIAL RECOMMENDATIONS LIST - DRAFT V1.0 

CC: BRIAN HARMON, PUBLIC WORKS DIRECTOR 
LARRY LARSON, POLICE CHIEF 
MEGAN WINNER, PLANNING DIRECOR 

 

Pedestrian crossings 

1) Pearl at Coleman Street – Lighted, push-button flashing beacons and crossing markings 
2) N Willamette at E Mill Street - Pedestrian crossing markings at south side crossing  
3) N Willamette at E Delany Street - Pedestrian crossing markings at north side crossing   
4) N Willamette at E Dixon Street - Pedestrian crossing markings at north side crossing   
5) E Mill Street - Pedestrian crossing markings parallel to N Willamette St on east sides of intersection  
6) E McKenzie Street – Pedestrian crossing markings parallel to N Willamette St on west and east sides of 

intersection  
7) E Delaney Street - Pedestrian crossing markings parallel to N Willamette St on east sides of intersection  
8) E Dixon Street - Pedestrian crossing markings parallel to N Willamette St on east sides of intersection  

 

N Willamette and Van Duyn Intersection  
 

1) Replacement and relocation of “curve ahead warning signs” at both ends of the intersection 
2) Re-painting of all intersection pavement markings 
3) Request for enhanced painting to highlight bike lanes and driver lane awareness 

(see speed limit section for speed related recommendations for this intersection) 
 

Speed Limits 
1) N Willamette Street - Speed reduction at south entrance extend further south (extend 40 MPH south, begin 

25 MPH south of Vintage St)  
2) Van Duyn Street - Reduce 35MPH limit to 25MPH from N Willamette St intersection through N Coburg Rd 

intersection 
3) Consistent school zone speed reduction limits/rules on both Van Duyn St and N Coburg Rd 
4) Designate N Willamette Street as Business District to allow speed reduction to 20MPH within maximum area 

of Lane County/ODOT district definition  
5) No reduction in local street speed limits (remain 25 mph) 
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COBURG CITY COUNCIL 
ACTION ITEM  
 

Resolution 2024-09 
Adoption of Salary and Classification Schedule for FY25 

 

Meeting Date Staff Contact  Email 

July 9, 2024 Adam Hanks, City Administrator 

Greg Peck, Finance Director 

 Adam.Hanks@ci.coburg.or.us 

Gregory.Peck@ci.coburg.or.us    

 

REQUESTED COUNCIL ACTION 
Staff is requesting Council final review and approval of the salary and classification schedule for 

Fiscal Year 24-25 presented and included in the Fy25 Adopted Budget.  While not expressly 

required to be separately approved via resolution, past practice and full transparency drive the 

request for this formalized approval process. 

      

Suggested Motion  

I move to approve Resolution 2024-09, titled “A Resolution Adopting the Salary and 

Classification Schedule for Fiscal Year 2024-25” 

 

 

BACKGROUND 

As described and discussed in the recently completed FY25 Annual Budget process, the Budget 

Committee approved and City Council adopted FY25 budget contained and appropriated funds 

to implement a cost of living adjustment (COLA) of 3.3 percent based on the December 2023 

CPI-W (Consumer Price Index – Urban Wage Earners and Clerical Workers). 

 

The primary objective in the use of an index such as the CPI-W is to ensure that the City’s salary 

schedule maintains relative competitiveness with the regional marketplace over time providing 

for employee compensation adjustments that accurately take inflationary impacts into account. 

 

It is staff’s intention to consistently utilize the December CPI-W as the basis for proposed COLA 

calculations in future budget preparation to extend the marketplace validity of the existing salary 

and classification schedule to regional marketplace wage competitiveness as salaries are one of 

the primary, but not sole, components that positively address retention of valued, experienced 

and Coburg trained staff. 

 

BUDGET / FINANCIAL IMPACT 
Total personnel costs proposed, approved and adopted for FY25 total $1,996,100, an 

approximate $$80,000 increase from FY23 actual and an approximate increase of $66,000 from 

the FY24 end of year estimates.  The 3.3% COLA represents an increase in direct salary to staff 

collectively of approximately $38,000, with other direct and indirect personnel costs making up 

the remaining $28,000. 
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Salary expense is allocated across the General Fund, Street Fund, Water Fund and Sewer Fund, 

which mitigates the impact of these costs on the revenues that support each of these Funds. 

  

PUBLIC INVOLVEMENT 
The salary schedule as proposed was part of the FY Budget process, which included two Budget 

Committee Meetings, one with public comment and one with a public hearing and then 

culminated in a City Council meeting to formally adopt the budget.  The proposed CPI rate of 

3.3% was highlighted in the Budget Message and the salary schedule itself was included in the 

Budget book appendices. 

 

NEXT STEPS  
Upon Council approval, the salary schedule will be updated in the City’s financial software 

system and will be utilized for payroll calculations for all staff hours worked as of July 1, 2024. 

 

ATTACHMENTS 
1. Draft Resolution 2024-09 with attached salary schedule 

2. Consumer Price Index (CPI) Historical % Change Chart 
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Page 1 of 1 
Resolution 2023-10 

 

RESOLUTION 2024-09 
 

A RESOLUTION ADOPTING THE SALARY AND CLASSIFICATION SCHEDULE FOR 
FISCAL YEAR 2024-2025 

 
WHEREAS, the City of Coburg has adopted a salary and classification schedule in the past by 
several methods, including by inclusion in the personnel policies of the City; and 
 
WHEREAS, the City Charter (Section 9.1) requires that City Council authorize the amount of 
compensation for City officers and employees as part of its annual budget. 
 
WHEREAS, the Coburg Citizen’s Budget Committee approved and the Coburg City Council 
adopted the proposed attached salary and classification schedule in the Fiscal 2024-2025 
Budget; and 
 
WHEREAS, the use of an industry recognized index such as the Consumer Price Index (CPI) 
provides a standardized and statistically objective means of adjusting the City’s salary schedule 
to inflationary impacts of the economy which maintains the relative regional marketplace 
currency of the salary schedule to the City’s most recent classification and compensation study 
(2021).  
 
WHEREAS, the CPI-W (Urban Wage Earners and Clerical Workers) as of December, 2023 
indicated a percentage increase of 3.3% 
 
NOW THEREFORE, BE IT RESOLVED By the City of Coburg 
 
The Salary Schedule set forth in the adopted budget and attached herein as Exhibit A, is hereby 
adopted as the Official Salary Schedule of the City of Coburg for Fiscal Year 2024-2025. 
 
Adopted by the City Council of the City of Coburg, Oregon by vote of __ for and__ against this 
9th day of July, 2024. 
 
 
 

               ________________________________ 
           Nancy Bell, Mayor 

 
 
 
 
ATTEST: ____________________________ 

  Sammy L. Egbert, City Recorder  

233

Item 7.



Salary and Classification Schedule
Resolution 2024-XX

FY 2024-25 Budget Approved
CPI - W 3.3%

Step 1 2 3 4 5 6 7 8 9 10 11 12 13 14

Administration
City Administrator Negotiated Contract
Exempt - Supervisor

Finance Director 39.51 40.30 41.11 41.93 42.77 43.62 44.50 45.39 46.29 47.22 48.17 49.13 50.11 51.11
Exempt 82,185 83,829 85,506 87,216 88,960 90,739 92,554 94,405 96,293 98,219 100,184 102,187 104,231 106,316
Accountant 23.52 23.99 24.47 24.96 25.46 25.97 26.49 27.02 27.56 28.11 28.67 29.25 29.83 30.43
Non-Exempt 48,925 49,903 50,901 51,919 52,957 54,017 55,097 56,199 57,323 58,469 59,639 60,832 62,048 63,289
City Recorder/Executive Assistant to CA & City Council 39.51 40.30 41.11 41.93 42.77 43.62 44.50 45.39 46.29 47.22 48.17 49.13 50.11 51.11
Exempt - Supervisor 82,185 83,829 85,506 87,216 88,960 90,739 92,554 94,405 96,293 98,219 100,184 102,187 104,231 106,316
Utility Billing Specialist 23.06 23.52 23.99 24.47 24.96 25.46 25.97 26.48 27.01 27.55 28.11 28.67 29.24 29.83
Non-Exempt 47,958 48,917 49,895 50,893 51,911 52,949 54,008 55,088 56,190 57,314 58,460 59,629 60,822 62,038
Administrative/Department Specialist 20.56 20.97 21.39 21.81 22.25 22.70 23.15 23.61 24.09 24.57 25.06 25.56 26.07 26.59
Non-Exempt 42,758 43,613 44,485 45,375 46,283 47,208 48,152 49,115 50,098 51,100 52,122 53,164 54,227 55,312
Administrative Assistant 2 19.84 20.24 20.65 21.06 21.48 21.91 22.35 22.79 23.25 23.72 24.19 24.67 25.17 25.67
Non-Exempt 41,275 42,101 42,943 43,802 44,678 45,571 46,483 47,412 48,361 49,328 50,314 51,321 52,347 53,394
Administrative Assistant 1 18.71 19.08 19.46 19.85 20.25 20.65 21.07 21.49 21.92 22.36 22.80 23.26 23.73 24.20
Non-Exempt 38,912 39,690 40,484 41,294 42,119 42,962 43,821 44,698 45,591 46,503 47,433 48,382 49,350 50,337
Administrative Assistant - Temporary 15.10 15.40 15.71 16.03 16.35 16.67 17.01 17.35 17.69 18.05 18.41 18.78 19.15 19.54
Non-Exempt 31,413 32,041 32,682 33,336 34,003 34,683 35,376 36,084 36,805 37,542 38,292 39,058 39,839 40,636
Court  
Court Administrator 30.37 30.98 31.60 32.23 32.87 33.53 34.20 34.89 35.58 36.30 37.02 37.76 38.52 39.29
Exempt 63,170 64,433 65,722 67,037 68,377 69,745 71,140 72,562 74,014 75,494 77,004 78,544 80,115 81,717
Police
Police Chief 46.53 47.46 48.41 49.37 50.36 51.37 52.40 53.44 54.51 55.60 56.72 57.85 59.01 60.19
Exempt - Supervisor 96,775 98,710 100,684 102,698 104,752 106,847 108,984 111,164 113,387 115,655 117,968 120,327 122,734 125,188
Police Sargent 38.56 39.33 40.12 40.92 41.74 42.58 43.43 44.30 45.18 46.09 47.01 47.95 48.91 49.88
Non-Exempt - Supervisor 80,209 81,813 83,449 85,118 86,821 88,557 90,328 92,135 93,977 95,857 97,774 99,729 101,724 103,759
Police Officer 1 29.80 30.40 31.01 31.63 32.26 32.90 33.56 34.23 34.92 35.62 36.33 37.06 37.80 38.55
Non-Exempt 61,988 63,228 64,493 65,782 67,098 68,440 69,809 71,205 72,629 74,082 75,563 77,075 78,616 80,188
Police Department Technician 24.64 25.13 25.63 26.15 26.67 27.20 27.75 28.30 28.87 29.44 30.03 30.63 31.25 31.87
Non-Exempt 51,245 52,270 53,315 54,382 55,469 56,579 57,710 58,864 60,042 61,243 62,467 63,717 64,991 66,291
Reserve Officer 20.58 20.99 21.41 21.84 22.27 22.72 23.17 23.64 24.11 24.59 25.08 25.59 26.10 26.62
On-Call officer only (50 hours PY) 0.00 43,657 44,530 45,421 46,329 47,256 48,201 49,165 50,148 51,151 52,174 53,218 54,282 55,368
Planning 
Planner/Development Director 32.57 33.22 33.89 34.56 35.26 35.96 36.68 37.41 38.16 38.92 39.70 40.50 41.31 42.13
Non-Exempt 67,747 69,102 70,484 71,893 73,331 74,798 76,294 77,820 79,376 80,963 82,583 84,234 85,919 87,637
Staff Planner/Development 24.10 24.58 25.07 25.57 26.09 26.61 27.14 27.68 28.24 28.80 29.38 29.97 30.56 31.18
Non-Exempt 50,128 51,130 52,153 53,196 54,260 55,345 56,452 57,581 58,733 59,907 61,105 62,328 63,574 64,846
Public Works
Public Works Director 39.98 40.78 41.59 42.42 43.27 44.14 45.02 45.92 46.84 47.78 48.73 49.71 50.70 51.71
Exempt - Supervisor 83,152 84,815 86,512 88,242 90,007 91,807 93,643 95,516 97,426 99,375 101,362 103,390 105,457 107,566
Public Works Supervisor 29.80 30.40 31.01 31.63 32.26 32.90 33.56 34.23 34.92 35.62 36.33 37.06 37.80 38.55
Exempt - Supervisor 61,988 63,228 64,493 65,782 67,098 68,440 69,809 71,205 72,629 74,082 75,563 77,075 78,616 80,188
Public Works Operator 3 26.53 27.06 27.60 28.15 28.71 29.29 29.87 30.47 31.08 31.70 32.34 32.98 33.64 34.32
Non-Exempt 55,177 56,281 57,406 58,554 59,725 60,920 62,138 63,381 64,649 65,942 67,261 68,606 69,978 71,377
Public Works Operator 2 23.24 23.71 24.18 24.67 25.16 25.66 26.17 26.70 27.23 27.78 28.33 28.90 29.48 30.07
Non-Exempt 48,344 49,311 50,298 51,303 52,330 53,376 54,444 55,533 56,643 57,776 58,932 60,110 61,312 62,539
Public Works Operator 1 20.74 21.16 21.58 22.01 22.45 22.90 23.36 23.83 24.30 24.79 25.29 25.79 26.31 26.83
Non-Exempt 43,145 44,008 44,888 45,785 46,701 47,635 48,588 49,560 50,551 51,562 52,593 53,645 54,718 55,812
Public Works Seasonal Worker 15.10 15.40 15.71 16.03 16.35 16.67 17.01 17.35 17.69 18.05 18.41 18.78 19.15 19.54
Non-Exempt 31,413 32,041 32,682 33,336 34,003 34,683 35,376 36,084 36,805 37,542 38,292 39,058 39,839 40,636
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Bureau of Labor Statistics

Series Id:

Series Title:
Area:
Item:
Base Period:
Years:

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec HALF1 HALF2
2014 1.6 1.0 1.4 2.0 2.1 2.0 1.9 1.6 1.6 1.5 1.1 0.3 1.7 1.3
2015 -0.8 -0.6 -0.6 -0.8 -0.6 -0.4 -0.3 -0.3 -0.6 -0.4 0.1 0.4 -0.6 -0.2
2016 1.2 0.7 0.5 0.8 0.7 0.6 0.4 0.7 1.2 1.4 1.5 2.0 0.8 1.2
2017 2.5 2.8 2.3 2.1 1.8 1.5 1.6 1.9 2.3 2.1 2.3 2.2 2.2 2.1
2018 2.1 2.3 2.4 2.6 3.0 3.1 3.2 2.9 2.3 2.7 2.2 1.8 2.6 2.5
2019 1.3 1.3 1.8 1.9 1.7 1.4 1.7 1.5 1.5 1.6 1.9 2.3 1.6 1.7
2020 2.5 2.3 1.5 0.1 -0.1 0.5 1.0 1.4 1.5 1.3 1.3 1.4 1.1 1.3
2021 1.6 1.9 3.0 4.7 5.6 6.1 6.0 5.8 5.9 6.9 7.6 7.8 3.8 6.7
2022 8.2 8.6 9.4 8.9 9.3 9.8 9.1 8.7 8.5 7.9 7.1 6.3 9.0 7.9
2023 6.3 5.8 4.5 4.6 3.6 2.3 2.6 3.4 3.6 3.1 3.0 3.3 4.5 3.2
2024 2.9 3.1 3.5 3.4 3.3

All items in U.S. city average, urban wage earners and 
U.S. city average
All items
1982-84=100
2014 to 2024

Consumer Price Index for Urban Wage Earners and Clerical Wor
12-Month Percent Change

CWUR0000SA0
Not Seasonally Adjusted

Source: Bureau of Labor Statistics Generated on: July 2, 2024 (04:44:02 PM)
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COBURG CITY COUNCIL 
ACTION ITEM  
 

FY24 TMDL Annual Report  
 

 

Meeting Date Staff Contact  Email 

July 9, 2024 Adam Hanks, City Administrator 

Brian Harmon, Public Works Director 

 Adam.Hanks@ci.coburg.or.us 

Brian.Harmon@ci.coburg.or.us 

 

REQUESTED COUNCIL ACTION 
Staff is requesting Council review and acceptance of the Fiscal Year 2023-24 Total Maximum 

Daily Load (TMDL) Annual Report, a required component of the City’s Department of 

Environmental Quality (DEQ) approved five year TMDL Implementation Plan. 

      

Suggested Motion  

No motion required.  Informational Report only 

 

 

BACKGROUND 

Coburg is part of the Upper Willamette sub-basin of the Willamette River and is a designated 

management agency responsible for supporting and implementing strategies that mitigate or 

eliminate heat, bacteria and mercury contributions to surface waters within the City of Coburg. 

 

Under the regulatory oversight of the Oregon Department of Environmental Quality (DEQ), 

every five years, the City of Coburg is required to create a TMDL Implementation Plan.  The 

Coburg TMDL Five Year Plan was last updated and approved in 2023 and is valid through 2028.  

As part of the implementation of the plan, an annual report is required to be generated, presented 

to Council and submitted to DEQ. Below is a summary report of activities completed in Fy24 

that support the implementation plan by pollutant/source. 

 

Mercury  
Source: Erosion and Sedimentation 

 

Strategy: Develop bio swale management program 

Status update: The existing bio swales are mowed and maintained to reduce noxious weeds. 

There were no repairs performed or necessary in 2023. Worked performed is as needed and 

tracked through IworQ’s work management software via work orders capability of logging 

hours, equipment used, notes, and photos. Public Works spent 64hrs maintaining the Bio swales.  

 

Strategy: Provide training opportunities for Public Works Staff 

Status update: Public Works did training on how to handle the Citizen Inquire process. Held 

training on PPE (Personal Protective Equipment) and sanitary sewer overflows.  
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Strategy: Reduce erosion and sediment from development 

Status update: 1200c permits are required and approved prior to tentative approval of 

development, this is documented in the applicants permit paperwork. There were no 1200c 

permits in 2023.  

 

Source: Illicit discharge  

Strategy: Enforce illicit discharge/illegal dumping ordinances; respond to and address illicit 

discharges.  

Status update: There were no illicit discharges in 2023.  

 

Temperature 
Source: Solar radiation 

 

Strategy: Protect and enhance existing shading vegetation  

Status update: Planting of Camus and Milk Weed in the Trails End Park (Wetlands) 

 

Strategy: Perform tree planting on available City property 

Status update: Public Works planted 6 trees for Arbor Day 2023 

 

Bacteria 
Source: Pet and animal waste 

Strategy: Reduce the amount of pet waste that is not properly disposed of. 

Status update: Stations are inspected daily and refilled weekly. The City of Coburg supplied an  

estimated 38,540 bags in 2023. 

 

All Pollutants 
Source: Riparian restoration 

 

Strategy: Engage with Linn and Lane County soil and water conservation districts  

Status update: Public Works Director attended 9 Muddy Creek Irrigation Project Board 

meetings 

 

Source: Storm water runoff 

 

Strategy: Develop stormwater master plan. 

Status update: Stormwater master plan process will finish and be implemented in 2024 

 

Strategy: reduce debris and materials that enter stormwater conveyance system and local 

waterbodies. 

Status update: City of Coburg started using their street sweeper in May of 2023. And sweep on 

the first three Thursdays of each Month. Public Works completed its Leaf Pickup Program 

Annually starting in December and they spent 73hrs on that project.  
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Source: Waste 

 

Strategy: provide information for safe disposal/recycling options for items such as fluorescent 

bulbs. 

Status update: The Coburg PD and Fire Dept held a shred-a-thon and drug take back in 2023 

and information about this event was shared by the City of Coburg. The dumpster days event 

was held in June and information about this event was shared by the City of Coburg. Information 

regarding hazardous waste disposal sites was added to the City website.  

 

Strategy: Staff Training  

Status update: Public works held a safety meeting regarding PPE and handling of chemicals in 

2023. They also held a March 2023 for spill response.  

 

Strategy: Public outreach and education activities. 

Status update: The annual report will be presented to City Council in July of 2024 

 

Strategy: Promote staff education related to environmentally friendly solutions  

Status update: Staff continues to learn daily the importance of operating a water and wastewater 

facility. One team member attended an water/wastewater conference in Eastern Oregon and two 

attended a conference in Sunriver.   

   

BUDGET / FINANCIAL IMPACT 
No direct revenue streams exist to support the TMDL implementation activities and reporting.  

Actions taken by staff are supported through existing revenues relating to water quality in the 

Street Fund (storm drain) and Water Fund, as well as some soft costs within the General Fund 

(administration) 

 

The City applied for and is in the final selection process of a DEQ grant award for the placement 

of a RARE (Resource Assistance for Rural Environments) staff resource at no cost to the City. 

This member will help us achieve many projects for Riparian Restoration projects and Outreach 

and education for the public. Their placement starts in September and runs for eleven months and 

will be an invaluable asset to the City staff team.  

 

PUBLIC INVOLVEMENT 
This annual report is a component of public education and outreach.  As noted above, the RARE 

member that will be supporting Coburg’s TMDL work in FY25 will be tasked with a number of 

community engagement and education activities to further the effectiveness and support for 

Coburg’s regulatory and environmental commitment to maintaining and improving water quality 

locally and within the Upper Willamette River basin. 

 

NEXT STEPS  
Development of a workplan to maximize accomplishments within the FY25 implementation and 

reporting period will occur with the arrival of the RARE member and will be presented to 

Council in late fall, early winter. 

 

ATTACHMENTS 
1. Coburg Five Year TMDL Implementation Matrix 
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BPollutan
t 

Source Strategy Implementation Benchmark Measure Expected Timeline 
Amended  
Timeline 

 
Status Update 

  

T
em

pe
ra

tu
re

  

 
 

I. Solar 
radiation 

 

1. Protect and 
enhance existing 
shading vegetation. 

a.  Maintain Goal 5 inventory 
and protect and enhance 
Coburg local wetlands and 
riparian area inventory listed 
in  ordinance  
A-237.  
 

Number of documented 
violations decrease 
overtime.  
 
Aerial photos of the 
inventory show 
increases in health 
vegetation.  

Track the number of 
violations and follow-up 
actions. 
 
Document aerial photos 
or visual changes every 
other year   

Year 1-5 continuation 
of ordinance 
enforcement; annual 
review  
 
Years 2 and 4: 
Assessment of aerial 
imagery; every other 
year  

On going  
 
 
 
On going  

No violations occurred  
 
 
Planting of Camus and Milk Week 
in the Wetlands called trails End 
Park  

3. Provide outreach 
and education to 
property owners about 
importance of riparian 
functions, protection 
and enhancement. 

a. Include information in the 
city newsletter on a semi-
annual basis. 
 
 

Information to be 
included in newsletter is 
available for distribution  
 
 

Track and document 
information included in 
newsletter    

Years 1-5: Develop and 
distribute outreach 
materials twice a year. 
 
 

 
 On going 

 
We provided Waste water do’s and 
don’ts to help maintain the STEP 
System this helps to prevent 
potential overflows or illicit 
discharges. 
 
We also provided information 
about Noxious Vegetation.    

 
4. Perform tree 
planting on available 
city property.   

 
a. The city participates in an 
annual Arbor day celebration 
by planting trees with the local 
school children  

 
Budgeted for annual 
Arbor day celebration 
activity.   

Location and the 
number of trees planted. 

 
Years 1-5: Trees 
planted on city property 
each year 

On going    
  
Public Works planted 6 trees for 
the 2023 Arbor Day.  

II. Waste water 
Treatment 

plant discharge 

1. Maintain low 
effluent temperature.  

a. Maintain compliance with 
current NPDES permit 
requirements. Utilize the 
plants cooling water system to 
maintain lower temperatures. 

Perform testing of the 
effluent discharge. File 
test results, Compliance 
benchmark with current 
NPDES permit. 

Monitor effluent 
temperatures/test 
results. 

Ongoing; annual review On going Data is recorded daily and reported 
to the DEQ monthly. 
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Pollutant Source Strategy Implementation Benchmark Measure Expected Timeline 

Amended  
Timeline 

Status Update 

B
ac

te
ri

a 

III. Pet and 
animal waste  

1. Reduce the amount 
of pet waste that is 
not properly disposed 
of. 
 

a. Install additional pet waste 
stations  
 
b. Maintain current stations. 
 
c. Enforce existing pet waste 
pick-up 
ordinance ORD A-171. 

Determine locations 
and prepare news 
release to inform 
residents about new 
stations. 
 
Review ordinance and 
complete pet waste 
station strategy 
 
Add more stations as 
space is available.  

Pet waste stations 
installed. Track number 
of bags used or cost to 
supply bags on annual 
basis. 
 
Track the number of 
citations issued.   

Year 1-5: Keep pet 
waste stations supplied 
and track enforcement 
of ORD A-171. 
 
Year 2-3:Installation of 
new stations in 2019-
2020  

On going  
 
 
 
 
 

Stations are inspected daily and 
refilled weekly. The City of 
Coburg supplied an estimated 
38,500 bags in 2023.  
 
  
 

III. 
Wastewater 
treatment 
plant.  
 
 
 

1. Maintain 
compliance with the 
current NPDES 
permit for the 
facility.  
 
 

a. Perform regular inspections 
and tests of the effluent 
quality leaving the plant.  

Follow current 
Benchmarks set by the 
current NPDES permit. 
Perform the weekly 
Bacteria testing with 
QC.  

Lab testing of effluent 
with tracking and filing 
of lab results.  

Existing; on-going.  Ongoing Benchmarks set by the current 
NPDES permit. Bacteria along 
with other required samples are 
analyzed weekly and reported to 
the DEQ monthly.   
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Pollutant Source Strategy Implementation Benchmark Measure Expected Timeline 

Amended  
Timeline 

Status Update 
M

er
cu

ry
 

   

 
 
 
 

IV. Erosion 
and 

sedimentation 

1. Develop bio swale 
management 
program.   

a. Develop and implement a 
bio swale inspection program 
and schedule    
 

1. Inspect bioswales on 
a quarterly basis or 
more often depending 
on conditions, e.g. 
heavy storms, draught 
etc. 
 
2. Follow BMP for bio 
swale maintenance 
quarterly.  

Fill out inspection 
forms. Track the 
number of inspections 
and repairs. 

Year 1: Develop 
inspection program and 
schedule  
 
Year 2: Implement, 
and track inspections, 
issues and follow-up 
actions.   

Ongoing 
 
 
 
 
 

The existing bioswales are 
mowed and maintained to reduce 
noxious weeds.  
No repairs were performed or 
necessary in 2023    
 
Work performed is as needed and 
tracked through IWORQ’s work 
management software via work 
orders with the capability of 
logging hours, equipment used, 
notes, and photos. 
 
Public Works spent 64hrs of 
maintaining Bioswales 

2. Provide training 
opportunities for 
public works staff 

a. Staff attend at least one 
training a year, e.g. training 
may include erosion and 
sediment control BMPs, 
inspection protocols, 
complaint response, and other 
topics related to program 
implementation.  
 

Attend at least one 
course annually to 
ensure proper practices 
are being implemented. 
 
 

Track and document 
courses attended, topics 
covered, and staff that 
attended 

Year 1: Identify staff 
that will attend 
trainings, and which 
trainings or 
certifications will be 
pursued. 
 
Years 1-5: Staff will 
attend relevant training 
at least one time a year.  
 

Ongoing  
 
 
 
 

 
Public works did training on how 
to handle the Citizen Inquire 
process. Held training on PPE 
and Sanitary Overflows 
 
 

3. Reduce erosion 
and sediment from 
development 

a. Require proof of DEQ 
1200-C permit coverage for 
development activities that 
disturb one acre or more 

Include 1200-C permit 
information in building 
permit packet or at 
permit counter 

Track and document 
that all development 
that disturbs one acre 
or more has a DEQ 
1200-C permit 

Ongoing; annual 
review 

Ongoing  1200C permits are required and 
approved prior to tentative 
approval. This is documented in 
the applicants permit paperwork.  
 
There were no 1200c permits 
issued in 2023 
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Pollutant Source Strategy Implementation Benchmark Measure Expected Timeline 

Amended  
Timeline 

Status Update 
M

er
cu

ry
 

 

V. Illicit 
Discharge 

1. Enforce illicit 
discharge/ illegal 
dumping ordinances; 
respond to and 
address illicit 
discharges 

Enforce Nuisance Code  A – 
108 – I, which includes water 
pollution, placed waste, solid 
waste (debris) and other 
discharges 
    
 

Continue to enforce 
ordinance 

Track and document 
violations, follow-up 
and enforcement 
actions 

Ongoing; annual 
review 

Ongoing  There were no reported illicit 
discharges in 2023 

Develop a complaint form 
available at city hall and 
online for community 
members to report illicit 
discharges or illegal 
dumping; clearly identify on 
the city’s website what phone 
number to call if someone has 
a concern about an illicit 
discharge or illegal dumping. 

All complaints are to be 
responded to within 
three working days   

Track complaints 
received and follow-up 
actions  

Year 1: Develop 
complaint form; clearly 
identify phone number 
to call on city’s 
website if someone has 
a report of an illicit 
discharge or illegal 
dumping. 
  
Year 2: Send a form to 
everyone in the local 
newsletter. 
 
Years 3-5: Continuous 
use of the form for 
complaints.   

Ongoing  The City of Coburg has a citizen’s 
inquiry form that is located at city 
hall and available on the city 
website. These forms are for 
citizens to inform the city of 
complaints and concerns.  
 
The form is filled out and 
recorded before being handed to 
the department head. Once the 
tasks are completed the form is 
recorded and a copy of the action 
taken is provided to city council. 
 
   

VI. Storm 
water Runoff 

1. Develop and 
maintain up-to-date 
map of catch basins 
and stormwater 
conveyance system  
 

a. Update map as needed 
 
 

 Map of stormwater 
conveyance system is 
current  
 

Map of stormwater 
conveyance system is 
current  

Year 1: Review all 
catch basins and other 
stormwater conveyance 
owned or maintained 
by the city and confirm 
system map is current 
 
Years 2-5: Update map 
as needed 

Ongoing  
 
 
 
 
 

 
Updates are performed via 
redlining paper field maps as 
needed along with As-Builts being 
added to map files. 
 
Public works is in the process of 
working towards implementing 
GIS software as time and funds 
allow.     

2. Catch Basin 
Cleaning and repair 
and maintenance of 
pipes and culverts 
 
 

a. Perform inspections of 
existing pipes and culverts; 
clean catch basins on annual 
basis and repair infrastructure 
as needed  
 

Catch Basins inspected 
and cleaned on an 
annual basis; repair 
pipe and culverts as 
needed. 
 

Track Catch Basin 
cleaned per year, and 
number and locations 
of pipe and culvert 
repairs 

Years 1-5: Perform 
inspections; track 
issues and repairs 

 Ongoing Public works checks city owned 
catch basins daily in the winter, 
and cleans out the inlets when 
needed.   
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  Lane County performs annual 
cleaning of the catch basins and 
manholes on Willamette and Peal 
St.  

 

Pollutant Source Strategy Implementation Benchmark Measure  Expected Timeline 

Amended  
Timeline 

Status Update  

A
ll 

P
ol

lu
ta

n
ts

 
   

VII. Riparian 
restoration. 

1. Engage with the 
Linn and Lane 
county soil and water 
conservation 
districts. 

a. Attend meetings, record 
and file information gained.  
 
b. Meet with SWCD staff to 
discuss opportunities to better 
engage with Muddy Creek 
Irrigation District water users 

Biannual attendance.  Track the number of 
meetings attended, 
document discussion 
and next steps for 
engaging irrigation 
district  

Years 1-5: attend 
meetings two times a 
year. 
 
Years 1-3: Meet with 
SWCD(s) at least one 
time to discuss joint 
effort to engage 
irrigation ditch water 
users; document 
outcome(s) of meeting.  

2021/Ongoing   
 
Brian attended 9 Muddy Creek 
Irrigation Project Board meetings  

VIII. Storm 
water runoff 

1. Develop storm 
water master plan  

Create and adopt storm water 
master plan   

Annual reviews of the 
plan.   

Perform revision every 
five years.  

Year 1: Develop draft 
plan. 
Year 2: Implement 
plan.  
Year 5: Review plan at 
least once every five 
years  

unknown Stormwater master plan process 
will finish and be implemented it 
in 2024.  

2. Reduce debris and 
materials that enter 
stormwater 
conveyance system 
and local waterbodies 
 
   

Determine feasibility of 
initiating a street sweeping 
program; provide street 
sweeping services. 

Evaluate street 
sweeping program 
annually and develop 
funding needs 
 

Develop cost analysis 
for a street sweeping 
program. 
 
 
 

Year-1: complete a 
cost analysis of starting 
a street sweeping 
program; identify 
resources available or 
needed to support 
program. 
 
Year 2: If needed, 
develop and submit 
grant application to 
support street sweeping 
program.  
 
Year 2-5: Pending 
grant or budget, 

Ongoing  
City of Coburg starting using their 
Street Sweeper in May of 2023 
and swept the first three 
Thursdays of each month.  
 
 
Public Works crew completed its 
Leaf Pickup program annually 
starting in December and spent 
73hrs of man hours  
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implement street 
sweeping program.  
 

 
 
 

Pollutant Source Strategy Implementation Benchmark Measure  Expected Timeline 

Amended  
Timeline 

Status Update  

A
ll

 P
ol

lu
ta

n
ts

 
 IX. Waste 

1. Provide 
information for safe 
disposal/recycling 
option for items such 
as fluorescent bulbs.  

a. Inform the public of events 
or locations to dispose of 
their hazardous waste.  

Provide annual 
education to the public 
regarding the 
importance of proper 
disposal of hazardous 
items containing 
mercury.  
 

Track and save records 
of events and 
newsletters sent 
regarding the locations.  

Year 1-5: Ongoing; 
annual review  

Ongoing  The Coburg PD and Fire Dept. 
held a Shred-a-thon and drug 
take back event. These events 
were shared in April  
 
The Dumpster days put on by the 
Coburg community foundation in 
June 
 
Information for Hazardous waste 
disposal was added to the Public 
works TMDL Tab on the city 
websites.   
 

2. Determine the 
cities capacity to 
provide the public 
with an opportunity 
to dispose of 
hazardous waste. 
 

a. determine feasibility. 
 
b. Work with local partners to 
offer city wide clean-up 
annually. 
 
c. advertise county wide 
collection events sponsored 
by county or other entities 
 
 
 

Local partnership 
established.  Event 
held.     

Track the volume of 
materials received and 
outreach and education 
about collection events 

Year 1: determine 
Feasibility and 
potential partnerships.  
 
Years 2-5: Based on 
feasibility study, 
provide annual 
collection event for 
community members.  
 
Years 1-5: Provide 
outreach and education 
through newsletter and/ 
or website about 
collection events.  

Ongoing  
 
The City of Coburg Strives to 
partner with the local Chambers 
and charter school to promote 
events via Facebook and the 
City’s Website 
 
Events promoted were Dumpster 
days, drug take back, shred-a-
thon, and leaf pickup  
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X. Public 
outreach and 

education 
activities. 

Inform the public of 
the impact they have 
on the TMDL.  

Write an article in the local 
news letter on best practice 
management practices.  

Address a topic on a 
biannual basis  

Track outreach efforts  Year 1-5: Biannual    Ongoing Articles for Sewer do’s and don’ts, 
leaf pickup, and noxious 
vegetation were listed online but 
did not relate directly to TDML.     
 

Keep City Council 
aware of TDML 
program 
implementation, 
successes, 
challenges, and 
funding needs.  

Present TMDL matrix and 
annual report or five-year 
review to City Council at 
least once a year 

TMDL program staff 
are on the City Council 
meeting agenda 

Document meeting 
presentation date and 
agenda 

Years 1-5: annually Ongoing  The annual report will be 
presented to City Council in July 
of 2024 
 

 
 
 
 
 
 
 
 
 

Pollutant Source Strategy Implementation Benchmark Measure  Expected Timeline 

Amended  
Timeline 

Status Update  

A
ll

 
P

ol
lu

ta
n

ts
 

XI. Staff 
Training 

1.training for pest 
management.  

Provide training to public 
works crew training on proper 
pesticide and fertilizer 
application rates and 
techniques  

Perform training every 
two years 

Document training and 
report every two years.  

Years 1-5 Ongoing   
Informal crew training is 
performed with the crew annually 
to explain what products are used 
and what application rates to use. 
 
Staff also performed a safety 
meeting on PPE and handling 
chemicals in 2023 
 
 

2. staff training in 
spill response.  

Provide spill training and 
refresher courses to staff 
initially responding to spills. 

Perform annually.  Track the number of 
staff in attendance.  

Year 1-5 annually  Ongoing  Public works performed a safety 
meeting in March of 2023 for spill 
response 
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3. Promote staff 
education related to 
Environmentally 
friendly solutions 

Participate in and attend 
environmental and water 
quality related professional 
meetings and conferences. 

Attend at least one 
meeting or conference 
annually  

Track the number of 
meetings and staff in 
attendance  

Year 1-5 annually  Ongoing   
Staff continues to learn daily the 
importance of operating a water 
and wastewater facility.  
One of the team members 
attended a water and wastewater 
conference in Ontario Oregon and 
two attended training in Sunriver 
Oregon.  
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COBURG CITY COUNCIL 
DISCUSSION ITEM  
 

Long-term Revenue Needs Forecast 
Process Discussion  

 

Meeting Date Staff Contact  Email 

July 9, 2024 Adam Hanks, City Administrator  Adam.Hanks@ci.coburg.or.us  

 

DESIRED COUNCIL DISCUSSION OUTCOME 
Staff is requesting Council discuss and provide direction on how it would like to move forward 

with important and time sensitive regarding the evaluation and potential implementation of 

new/enhanced revenue streams.   

      

 

BACKGROUND 

As discussed and prioritized at both the Citizen’s Budget Committee and recent City Council 

meeting that adopted the FY25 Budget, staff would like to present several different options for 

assembling, reviewing, prioritizing and potentially implementing revenue enhancements via 

increases in existing fees and rates or the creation of new fees. 

 

Staff has a preliminary list of potential revenue enhancements and will be preparing useful 

background information and context to support the Council discussion.  If Council has initial 

ideas for staff to include on this preliminary list, that would be useful to hear and take note, but 

the primary objective of this discussion is to get Council direction on the process desired step 

through the potential options available. 

 

Possible process formats/structures include: 

 Creation of a Revenue Options Ad-Hoc Committee 

 Creation of a Revenue Options Council Sub-committee 

 Dedicating multiple future Council work sessions to revenue options (October and 

December?) 

 Revenue Options as a standing agenda item for Council Business meetings in September, 

October, November and December 

Initial list of revenue enhancements to review 

 Utility Rate Increases (Water, Sewer) 

 New Utility Fee (Storm Drain) 

 Increase/Expansion of Tree Fee to Park and Public Facilities Fee (a tree would be 

considered a public facility in addition to restrooms, Park Structures/Equipment, City 

Hall, IOOF, etc 
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 Business License Fee increase 

 New Public Safety Fee 

 Local Diesel Tax 

BUDGET / FINANCIAL IMPACT 
The objective of this process overall is for Council to fully understand the possible revenue 

enhancements available, estimated annual projected revenues from each revenue enhancement, 

how the rates/fees impact residents, businesses, general public, how the revenues can legally be 

allocated and utilized and how the revenue supports the services that the City provides to the 

community. 

 

PUBLIC INVOLVEMENT 
Staff is seeking Council input on its preferred timing and methods of public involvement.  In the 

initial development of the options?  In prioritizing options?  After options have been selected but 

prior to formal adoption/implementation?  Other?   

 

Methods of involvement could include Open House events, community surveys, social media 

announcements, direct mailings, other? 

 

NEXT STEPS  
The initial objective is to obtain direction from Council on how to structure the very first steps of 

the revenue evaluation process.  Staff will then build out the process roadmap and timeline with 

an initial goal of completing the review and recommendations prior to or at least concurrent with 

the FY26 Budget process. 

 

ATTACHMENTS 

N/A 
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