
The public may attend this meeting at City Hall or via Zoom. To participate via Zoom, you must pre-register with 
the city by 3 PM the day of the meeting. Council meetings are recorded and live-streamed at 
www.coburgoregon.org (NO registration required). For questions, contact the City Recorder, Sammy Egbert, at 
sammy.egbert@ci.coburg.or.us or 541-682-7852. 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

ROLL CALL 

MAYOR COMMENTS 

AGENDA REVIEW 

PUBLIC COMMENT (Sign up prior to meeting. Limit 3 minutes.) 

CONSENT AGENDA (Councilors may remove an item from the "Consent" agenda for discussion by requesting such 
action prior to consideration.) 

1. Minutes June 9, 2026, City Council Meeting 

2. Minutes June 23, 2026, City Council Work Session 

SPECIAL GUEST 

ORDINANCES AND RESOLUTIONS  

3. RESOLUTION 2026-17 A RESOLUTION UPDATEING AND APDOPTING THE CITY OF COBURG 
FINANCIAL POLICIES 

CONTRACTS  

4. Stallings Lane Waterline Project Bid Award and Contract Approval 

COUNCIL ACTION ITEMS 

5. Building Program Operating Plan Update 

6. League of Oregon Cities 2027-28 Legislative Priorities  

ADMINISTRATIVE INFORMATION REPORTS 

7. Total Maximum Daily Load Report (TMDL) 

8. Local Option Levy Timeline and Strategy 

9. Police Department Quarterly Report 

10. Financial Monthly Report  

11. City Administration Monthly Report 

 

 
 

 

 
AGENDA 

CITY COUNCIL 

 

91136 N Willamette Street 

541-682-7852 | coburgoregon.org 

Tuesday, July 14, 2026 at 6:00 PM 
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Coburg City Council Agenda July 14, 2026 

 
 

LIAISON UPDATES AND COUNCIL COMMENTS  

12. August City Council Recess 

ADJOURNMENT 

The City of Coburg will make reasonable accommodations for people with disabilities.  Please notify City Recorder 
72 hours in advance at 541-682-7852 or sammy.egbert@ci.coburg.or.us. 
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MINUTES 
Coburg City Council Meeting 

June 9, 2026, at 6:00 PM 
Coburg City Hall 

91136 N Willamette Street 
 
MEMBERS PRESENT:  Mayor; Nancy Bell, Council President; Cathy Engebretson, John Lehmann, Donnie 
Myers, Jaymason Bouwman, Claire Smith, Alan Wells  

MEMBERS ABSENT: none 

STAFF PRESENT: Adam Hanks, City Administrator; Sammy Egbert, City Recorder; Larry Larson, Coburg 
Police Chief; Megan Winner, Planning Director 

TRANSCRIBED BY: Madison Balcom, Administrative Assistant 

CALL TO ORDER 
Mayor, Nancy Bell called the City Council meeting to order at 6:14 pm.  

PLEDGE OF ALLEGIANCE 
Mayor Bell led the Pledge of Allegiance.  

ROLL CALL 
City Recorder, Sammy Egbert, called roll. A quorum was present. 

AGENDA REVIEW  
Ms. Egbert noted that their red folders included the Coburg Loop Path Presentation, the Local Option 
Levy report, and the City Administration Report. Ms. Egbert also noted a mistake in the agenda, noting 
that Resolution 2026-15 should say for fiscal year 2026-27, not 2025-26.  

MAYOR’S COMMENTS 
Mayor Bell recognized Terry Dawson who has served on the budget committee for 15 years and will no 
longer be on the budget committee next year. She thanked him and was very appreciative of his time 
spent on the committee, and his generosity in the community. 

Ms. Bell also thanked Teri Kohley for her work on the Coburg Main Street Arts Committee and 
contributions to the community. 

PUBLIC COMMENT 

 Genie Morneau McKibben and Joe Morneau 
Genie and Joe spoke about how they sold their mother’s property to the city in 2020. They 
requested that the city use that property to develop a park in their mother’s name, Julia 
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Morneau. They stated that they worked with previous administrators on this project and were 
on the understanding that it would be done within two years. It has now been six years and has 
now been put off until 2030. They provided a handout of the Jan/Feb 2021 Our Town 
Newsletter which included an article about the new wellhouse purchase. They spoke on the 
planning of the project, and the property agreement. They requested to be able to go back to 
the agreement and have the park put in.  

CONSENT AGENDA  
There were no requests to remove an item from the consent agenda. 

2. Minutes from May 12, 2026 City Council meeting 

3. Minutes from May 26, 2026 City Council Work Session 

MOTION:   Councilor Bouwman, seconded by Councilor Engebretson, moved to approve 

the Consent Agenda as presented.  

The motion passed unanimously as 6:0, with Councilors Bouwman, Engebretson, 

Lehmann, Myers, Smith and Wells voting affirmatively, none opposed. 

SPECIAL GUEST 

4. Coburg Loop Path Survey Presentation from U of O 

Megan Winner, Coburg Planning Director, introduced the student consultant team from the University 

of Oregon. She reviewed their scope of work and what projects prior teams have completed for the 

Loop Path.  

The University of Oregon student team presented their report and findings of the Coburg Loop Path 

survey. Their portion of the project worked on community engagement. They developed a survey for 

Coburg Residents about the usability and amenities of the Coburg Loop Path. They received 82 

responses for the survey over the span of three weeks, with 40% of the respondents using the path five 

or more times per week, and Booth Kelly being the most frequently used. They reviewed their findings 

and recommendations from the community. The student group created an informative brochure on 

the loop path, which provided more information on the concept, the development, and the design. 

Council added some suggestions as well for signage and educational tools. Council had a few other 

questions about the findings, which the student team answered.  

Mr. Hanks noted that the full report will go to the Park Tree Committee. That committee has had a lot 

of discussions on park projects, park maintenance, smaller sized projects and prioritization within the 

parks system.  

ORDINANCES AND RESOLUTIONS 

5. Public Hearing 

RESOLUTION 2026-12  A RESOLUTION CERTIFYING THE CITY OF COBURG’S ELIGIBILITY AND 

ELECTION TO RECEIVE STATE SHARED REVENUES FOR FY 2026-27 

Ms. Bell opened the public hearing at 6:56pm and held the budget hearing for Resolution 2026-12.  
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Mr. Hanks presented a staff report on Resolution 2026-12, noting that this is a state-required process. 

Hanks reviewed the design of the state shared revenues and how that is calculated. There were no 

questions. 

Ms. Bell closed the public hearing at 7:00pm. 

MOTION:   Councilor Bouwman moved, seconded by Councilor Wells, to adopt resolution 

2026-12, a resolution certifying the City of Coburg's eligibility and election to receive state 

shared revenues for FY 2026-27.  

The motion passed unanimously as 6:0, with Councilors Bouwman, Engebretson, 

Lehmann, Myers, Smith and Wells voting affirmatively, none opposed. 

6. RESOLUTION 2026-14 A RESOLUTION ADOPTING SUPPLEMENTAL BUDGET APPROPRIATIONS 

AND TRANSFER OF APPROPRIATIONS IN FISCAL YEAR 2025-26 

Mr. Hanks explained that the $18,000 supplemental budget is needed because the cybersecurity grant, 

applied jointly with LCOG, was originally expected to flow financially through LCOG, but ended up 

going through the City instead. Since Coburg received the grant revenue and paid the related invoices 

itself, and this activity was not included in the adopted budget, the supplemental budget is required to 

formally record the unanticipated revenue and expenses. 

The transfers were for two reasons, one being cost allocation and the other being unanticipated water 

system repairs. The cost allocation process for staffing was recently changed to directly allocate 

instead of doing transfers from the general fund to the other funds. That has worked well in the last 

few years without that movement of funds. The current goal is to address the cost allocation for 

operations and maintenance. Mr. Hanks explained that process and the shortfall that they have seen. 

In the water fund specifically, there were two emergency repairs that were not anticipated and was 

not budgeted for. These transfers all come from contingency, not from fund balances. Mr. Hanks 

explained the changes made to the capital funds and operations and maintenance funds, and how that 

affects the transfer and supplemental processes. Hanks answered any questions from council.  

MOTION:   Councilor Myers moved, seconded by Councilor Bouwman, to adopt Resolution 

2026-14, A Resolution Authorizing a Supplemental Budget and Transfers of appropriations 

in the City of Coburg’s 2025-2026 Fiscal Year Budget. 

The motion passed unanimously as 6:0, with Councilors Bouwman, Engebretson, 

Lehmann, Myers, Smith and Wells voting affirmatively, none opposed. 

7. RESOLUTION 2026-15 A RESOLUTION ADOPTING THE SALARY AND CLASSIFICATION SCHEDULE 

FOR FISCAL YEAR 2026-27 

Mr. Hanks presented a staff report reviewing the salary and classification schedule for the upcoming 

fiscal year. This was also included in the budget packets and done at the same time as the budget 

5

Item 1.



 

Page 4 of 6 
June 9, 2026 City Council Meeting 

process. The CPIW is used as the index for the cola, which is 2.57%. Hanks talked about the challenges 

with retaining and recruiting staff and trying to stay competitive.  

Mr. Lehmann asked about the reserve officer pay listed on the schedule. Mr. Hanks explained that the 

amount is there to provide the opportunity to have them as a temporary employee for specific events 

or grant-related things, if needed or desired. This is not used very often but has been used in the past. 

Hanks also explained that not every position on the classification schedule is filled but are there as a 

placeholder. Only the filled positions are included in the budget and appropriations.  

MOTION:   Councilor Wells moved, seconded by Councilor Bouwman, to adopt Resolution 

2026-15, A Resolution adopting the Salary and Classification Schedule for Fiscal Year 2026-

27. 

The motion passed unanimously as 6:0, with Councilors Bouwman, Engebretson, 

Lehmann, Myers, Smith and Wells voting affirmatively, none opposed. 

8. Budget Hearing 

RESOLUTION 2026-16 A RESOLUTION ADOPTING THE CITY OF COBURG BUDGET FOR FISCAL 

YEAR 2026-27, CREATING APPROPRIATIONS, SETTING THE TAX, IMPOSING THE TAX, AND 

CATEGORIZING THE TAX 

Ms. Bell opened the public hearing at 7:24pm.  

Mr. Hanks reviewed the budget presentation, as presented in previous meetings, noting that the 
budget is balanced and slowly improving, staffing is stable with no FTE reductions or increases, the 
general fund and wastewater fund are improving with revenues being greater than expenses, and the 
city is headed towards financial sustainability.  

He noted that they budgeted two vehicles for police services in the FY27 budget but were required to 
purchase them right away before they were gone. Therefore, they swapped the purchase of the 
vehicles (budgeted for FY27 but purchased in FY26) for the CAD costs (budgeted for FY26 but deferred 
until FY27). Hanks went over other details and larger items included in the budget. 

Mr. Hanks reviewed the elements of each fund, including ending fund balance, capital needs, service 
levels, personnel service costs and staffing levels, materials and service costs, existing debt service, and 
revenues and expenses. Council had a few clarifying questions, which Hanks answered.  

Ms. Bell closed the public hearing at 8:10pm.  

MOTION:   Councilor Bouwman moved, seconded by Councilor Bouwman, to adopt 

Resolution 2026-16 adopting the FY27 Annual Budget, setting, imposing and categorizing 

the property tax rate and creating appropriations. 

The motion passed unanimously as 6:0, with Councilors Bouwman, Engebretson, 

Lehmann, Myers, Smith and Wells voting affirmatively, none opposed. 
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CONTRACTS 

9. Intergovernmental Agreement with Cottage Grove Building Permit Program Services 

Addendum 

Mr. Hanks provided a staff report and stated that this is an updated agreement amendment with the 

City of Cottage Grove for their building and permit program. The city has a great working relationship 

with Cottage Grove, who also provides this service to Creswell and Veneta. Mr. Hanks explained the 

changes in the agreement associated with service costs that now align more consistently with 

development activity.  

MOTION:   Councilor Engebretson moved, seconded by Councilor Bouwman, to approve 

Addendum 5 to the existing Intergovernmental Agreement (IGA) with the City of Cottage 

Grove to provide Building Permit Program Services. 
 

The motion passed unanimously as 6:0, with Councilors Bouwman, Engebretson, 

Lehmann, Myers, Smith and Wells voting affirmatively, none opposed. 

10. Building Program Operating Plan Update 

This agenda item was removed and will be on the next meeting agenda. 

ADMINISTRATIVE INFORMATION REPORTS 

11. Monthly Administration Report 

Mr. Hanks briefly went through the items in the report including Coleman Collector Street update, 
Public Works staffing update, Utility Billing online services overview, current projects and contracts, 
and department activity and statistics. 

12. Financial Monthly Report 

The April Financial Report was provided. There was no further discussion. 

13. Local Options Levy Timeline and Strategy 

A memo was provided. Mr. Hanks recapped the discussion and direction of the previous work session 
meeting and briefly talked about the related revenue streams and available revenue options, and how 
they may want to move forward with this process to best utilize this tool as effectively as possible.  

Council discussed holding a retreat to explore the topic in greater depth and begin narrowing its focus. 
Ms. Bell proposed planning for a Saturday in October. Council had a discussion on the scheduling but 
tentatively settled on September. Mr. Hanks also noted the legal and required city business processes 
that must be followed. They will discuss this more at the next meeting as well.  

LIAISON UPDATES AND COUNCIL COMMENTS 

Mr. Bouwman mentioned that he has noticed an uptick in unsafe behavior on electric scooters and 

bikes, which make it hard and more unsafe to share the roads and sidewalks. Mr. Hanks said that staff 

is working on putting some community engagement materials together to address this and help 

educate the community.  
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Ms. Smith also mentioned possibly having a safety day at the park to help educate the community.  

 

ADJOURNMENT 

Ms. Bell adjourned the meeting at 9:02 pm. 

 

APPROVED by the City of Coburg City Council on this 14th day of July, 2026. 

 

 

                _____________________________ 
            Nancy Bell, Mayor of Coburg 
 

ATTEST:  _____________________________          
    Sammy L. Egbert, City Recorder  
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MINUTES 
Coburg City Council Work Session 

June 23, 2026 at 6:00 PM 
Coburg City Hall 

91136 N Willamette Street 
 
MEMBERS PRESENT: Mayor; Nancy Bell, Cathy Engebretson, John Lehmann, Donnie Myers, Claire 
Smith  

MEMBERS ABSENT:  Alan Wells (excused), Jaymason Bouwman (excused)  
 
GUESTS/STAFF PRESENT: Adam Hanks, City Administrator; Sammy Egbert, City Recorder; Larry Larson, 
Coburg Police Chief 

TRANSCRIBED BY: Madison Balcom, Administrative Assistant 

CALL TO ORDER 
Mayor Bell called the City Council Work Session to order at 6:00 pm.  

ROLL CALL 
City Recorder, Sammy Egbert, called roll. A quorum was present. 

WORK SESSION DISCUSSION ITEMS 

Mr. Hanks briefly introduced the few items on the agenda. Ms. Bell also wanted to add a quick 

discussion on parking in the rights-of-way for the upcoming summer events.  

Mr. Hanks gave a brief update on the well and electrical issues experienced over the weekend and into 
the week. Staff was fairly certain the problems were caused by fluctuations in power. He explained 
that although the wells have equipment designed to handle some power fluctuations, they do not have 
the heavy-duty harmonics equipment used in other systems at the wastewater plant. 

The well outage occurred on Saturday, and it was determined that the well pump was the source of the 
failure. A replacement pump was being built, and once received, staff would need to disassemble the 
old unit and rebuild the new well motor. They did not yet have an exact timeline but were hoping for 
completion by Thursday. 

Mr. Hanks noted that staff made direct contact with the large water users and asked them to try to 
conserve their water usage if possible, to help avoid overloading the system. As well as asking the 
community to voluntarily conserve water as well. Well #1 was operating just like it was supposed to, 
keeping up with the water usage well. Hanks answered a few clarifying questions from the council.  

 

9

Item 2.



 

Page 2 of 3 
June 23, 2026 City Council Work Session 

1. Local Option Levy Timeline and Strategy 

Mr. Hanks reviewed the council look-ahead document, and the first few pages on finances and fund 

balances, highlighting that the city is hitting the marks well and will be at 100-105% on most revenue 

projections, and 90-94% range on expenses. License permits and fees and SDC charges were the lowest 

hitting projections, due to low development activity. Hanks went over other projections and the Well 

#3 bid award and projected timeline as well.  

Ms. Bell also asked councilors if they had any dates in mind for the mini-retreat meeting to discuss the 

local option levy. Mr. Hanks noted that the included memo listed what he was expecting they would 

pull together and discuss for that meeting. Hanks went over some of those topics and details, and the 

strategies they will look into and consider more thoroughly, depending on wants and needs of the 

community. Councilors voiced their opinions on the timeline and strategic planning of a potential levy, 

as well as noting some conversations they have had with community members and the concerns the 

community has expressed.  

Council also discussed the testimony at the last meeting regarding the park on Stallings Lane, and 

Hanks noted that they will be sending a letter to the concerned party regarding the legal process and 

the agreement.  

Mr. Hanks talked about the ending fund balances, and the handout that was provided. They discussed 

the fund structures and how those funds can be used.  

They are going to put some dates together to get input from councilors on what dates could work for 

the retreat.  

2. Financial Policies | Cost Allocation Plan Update  

a. Financial Policies 

Mr. Hanks reviewed the financial policies document and ending fund balance target minimums that the 
Finance Audit Committee discussed at their last meeting. He noted the changes and updates they have 
made to the document since they started working on it, and the changes that were recently discussed.  

Hanks explained that the ending fund balance target minimums are calculated using the number of 
months of expenditures that is desired to have on hand. That is different for each fund, with a 
proposed 2.5 months of expenditure for the general and street fund, and 3.5 months for the water and 
sewer funds. The city has more control over the expenditures in the general and street funds because 
they are not as regulatory. However, the water and sewer funds are more regulatory and operate 
differently, so they were a little more considerate for those minimum balance targets.  

Mr. Hanks noted that between the previous cuts in police services, and the revenue from the public 
safety fee for the upcoming year, that is the reason the city actually has a budget that will meet those 
targets. Hanks answered questions from council regarding the specifics of the chart and understanding 
of the funds.   

b. Cost Allocation Plan 

10

Item 2.



 

Page 3 of 3 
June 23, 2026 City Council Work Session 

Mr. Hanks then went over the Indirect Cost Allocation Plan from 2019. He mentioned that there are 
several expenses that reside in the general fund but are legally attributable to the other three funds. 
He briefly went over two theories for a methodology to allocate those costs as a monthly, quarterly or 
annual transfer or direct charge them on a per invoice basis. Hanks went over some specific details of 
direct allocation and expense transfers and how those processes work. The goal is to minimize 
exposure to the general fund for costs that don’t have to be there but also not going beyond that line 
and being inaccurate in what and where things can be charged and allocated. This will go back to the 
finance audit committee as well for them to work on and give input.  

3. Right-of-Way Parking 

Ms. Bell clarified the parking situation in public right-of-way’s during the summer and community 
events. Mr. Hanks stated that right-of-way’s are public property that cannot be blocked off by 
residents and can be used for public parking. They discussed the many components and enforcement 
issues within this, including other public parking situations. Staff will look into ordinances and 
resolutions specific to this and work on some community education posts on the issue.  

 

ADJOURNMENT 

Ms. Bell adjourned the meeting at 8:16 pm. 

 

APPROVED by the City of Coburg City Council on this 14th day of July, 2026. 

 

 

                _____________________________ 
            Nancy Bell, Mayor of Coburg 
 

ATTEST:  _____________________________          
    Sammy L. Egbert, City Recorder  

11

Item 2.



CITY COUNCIL  
STAFF REPORT 

 

 
 
 

Bid Award and Contract Authorization 
Stallings Lane Transmission Line Project 

 

Meeting Date Staff Contact  Email 

July 14, 2026 Adam Hanks, City Administrator Adam.Hanks@ci.coburg.or.us  

SUMMARY AND REQUESTED COUNCIL ACTION 
Acting in the role of the Local Contract Review Board, this item is a request for bid award to 
Wildish Construction Co as the responsible and responsive low bidder with a bid of $517,348.50 as 
well as an authorization for the City Administrator to execute the associated contract for the 
Stallings Lane Transmission line Construction Project.  This project is the third phase of a three-
phase project providing additional water supply to the City’s municipal water system.  The project 
was put out to bid on May 18, 2026 with a closing date of June 18, 2026. 
 

Suggested Motion 
I move to accept the bid and award the City of Coburg Stallings Lane Wellhouse project to 
Wildish Construction Co in the amount of $517,348.50 as the responsible and responsive 
low bidder as reviewed and determined by the City of Coburg contract City Engineer and 
authorize the City Administrator to execute the project contract as presented. 

 
 
 
BACKGROUND 
Utilizing the 2016 Water Master Plan, the City obtained a $5.6 million dollar Water Loan managed 
by Business Oregon in 2019 to make significant investments in the City’s municipal water system.  
A number of important projects have been completed, including the Coleman waterline 
replacement, the waterline extension to the east side of I-5 (included a bore under I-5), purchase 
of the Stallings Lane property and the drilling/tapping of a well on Stallings, which represents 
phase one of this current three phase water supply project.  
 
Water Loan Details 

 Executed in 2019 

 Project priorities and initial cost estimates taken from 2026 Water Master Plan 

 Water Fund revenues (rates) estimated based on population growth estimates that 
projected much higher growth than actually occurred leaving a smaller customer base than 
anticipated 

 Two extensions have been applied for and granted to extend the loan expiration date to 
March of 2026 
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 An additional $1 million was offered by Business Oregon and accepted by the City Council 
on April 14, 2026  

 Debt service for the total loan amount begins in December of 2027 (FY28) with an 
estimated annual payment of $220,000. 

 A one time accrued interest payment of approximately $250,000 will be due in early FY28 
in advance of the initial annual debt service payment (interest from loan drawdowns since 
2019). 

 
As has been discussed in a number of Council meetings over the past several years, project costs 
have sharply increased, leading to the constriction on the number of projects accomplished with 
the water loan funds compared to the original estimate and plan.  See below for a summary of the 
water supply project phasing/cost plan. 
 

Stallings Lane Water Supply Project 
          Bid, Construction & Design/Eng &   

  Description Purchase Costs Other Costs TOTAL 

Pre-project 
Stallings Lane Land 
Purchase    $                    475,000  

 $                        
-   $       475,000  

Phase I Well drilling/casing/capping    $                    550,000  
 $           
100,000   $       650,000  

Phase II Wellhouse/Treatment/Equipment  $                1,500,000  
 $           
700,000   $   2,200,000  

Phase III Transmission Line to System    $                    900,000  
 $           
100,000   $   1,000,000  

           $                3,425,000  
 $           
900,000   $   4,325,000  

 
As highlighted in the table above, the cost estimate for the transmission line was between 
$850,000 and $900,000 at the time the additional $1m loan amount was being secured.  With 
indications from other recent, similar project bids around the region, City and Branch staff were 
cautiously optimistic that the project would come in under the prior estimate.  As shown in the bid 
summary attachment, the bid responses ranged from $517,348 to $764,483 among the eight firms 
submitting qualified bids. 
 
RECOMMENDATION 
Staff recommends Council award the bid to Wildish Construction Co and direct the City 
Administrator to execute the associated contract as presented in the staff report attachment.  The 
bid process had high participation levels with three distinct tiers of bids providing a solid reflection 
of the current public infrastructure construction marketplace. 
 
BUDGET / FINANCIAL IMPACT 

As noted above, the completion of the Stallings Lane Transmission line project completes three 
phase project that will allow for the long planned additional water supply and redundant 
distribution mechanism.  This project also completes the eligible projects for the Water Loan funds 
and will result in future debt service payments of approximately $220,000 per year.  Once this 

13

Item 4.



CITY COUNCIL  
STAFF REPORT 

 
project is completed, staff will present Council with a complete summary of the projects, final 
costs and loan repayment details, likely in the spring/summer of 2027. 
 

 

PUBLIC INVOLVEMENT 

The Water Loan and the projects that it funds have been identified and discussed in a number of 

prior Council meetings and work sessions, most directly and formally in the July 2024 Council Work 

Session and the annual Capital Improvements Plan Council review/approval meetings (April 9, 

2024 and February 11, 2025) and most recently in the April 14, 2026 Council meeting approving 

the additional $1m in available loan funds. 

 

NEXT STEPS 

If award is approved, staff will coordinate with Wildish Construction for contract execution and 
will schedule the initial pre-construction meetings to begin the transmission line construction as 
soon as possible with an expected completion in November/December of 2026. 
 
ATTACHMENTS 

1. Intent to Award Notice 

2. Submitted Bid Summary – All bidders 

3. Project Contract – Draft (as included in bid packet) 

4. Project Bid Set - https://www.coburgoregon.gov/media/14661 
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310 5th Street, Springfield, OR 97477   |   p: 541.746.0637   |    www.branchengineering.com 

June 23, 2026 
 
City of Coburg 
91136 N Willamette Street 
Coburg, OR 97408 
Attn: Brian Harmon, Public Works Director 
 
RE: Stallings Lane Transmission Waterline Project Notice of Apparent Low Bidder and 

Engineer’s Recommendation for Award of Contract 
 
 
The City received the following bids for the Stallings Lane Transmission Waterline Project on June 
18, 2026. 
 
 Contractor              Bid Total 

 

1. Wildish  Construction Co.           $   517,348.50  

2. Pacific Excavation, Inc.        $   544,480.00    

3. Babb Construction Co. dba Delta Construction Co.    $   599,505.62    

4. H&J Construction, Inc.        $   621,548.00   

5. Northcore USA, LLC                        $   632,644.00    

6. Visar Construction Co., Inc.              $   664.835.00    

7. M. L. Houck Construction Co.                       $   724,425.40    

8. Greensuns, Inc.                                  $   764,483.56    

 
I have reviewed all bid packages and found them to be complete and responsive, with the exception 
of Northcore USA, LLC, which submitted an incomplete Addenda Certifications form and did not 
submit the First Tier Subcontractor form; Visar Construction Co., which did not fully complete 
Section 220, Schedule of Bid items; M. L. Houck Construction Co., which submitted a superseded 
page of Section 220 and did not submit the First Tier Subcontractor Form; and Greensuns, Inc., 
which submitted a superseded page of Section 220, resulting in the omission of contractual 
language in the Project Manual for this project. 
 
I recommend that the contract be awarded to Wildish Construction Co. in the amount of 
$517,348.50. 
 
Sincerely, 

 

Branch Engineering Inc. 
Julie Leland, P.E. 
City Engineer 
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 PROJECT 21-004I STALLINGS LANE TRANSMISSION WATERLINE

Bids Received 06/18/2026

1 Mobilization, Bonds, And Insurance 1
Lump 
Sum

 $    50,000.00  $       50,000.00  $      30,286.00  $           30,286.00  $      88,338.00  $           88,338.00  $      68,500.00  $           68,500.00  $      53,013.00  $              53,013.00  $      65,000.00  $              65,000.00  $      63,625.00  $           63,625.00  $   29,240.00  $              29,240.00 

2 Temporary Work Zone Traffic Control, Complete 1
Lump 
Sum

 $    25,000.00  $       25,000.00  $      32,690.00  $           32,690.00  $      19,604.00  $           19,604.00  $      46,000.00  $           46,000.00  $      41,642.00  $              41,642.00  $      56,000.00  $              56,000.00  $      39,000.00  $           39,000.00  $   81,000.00  $              81,000.00 

3 Erosion Control 1
Lump 
Sum

 $    10,000.00  $       10,000.00  $        7,562.00  $             7,562.00  $        7,283.00  $             7,283.00  $      10,000.00  $           10,000.00  $      13,094.00  $              13,094.00  $      13,000.00  $              13,000.00  $        8,745.00  $             8,745.00  $   16,000.00  $              16,000.00 

4 ` 1
Lump 
Sum

 $      5,500.00  $         5,500.00  $        2,797.00  $             2,797.00  $        8,670.00  $             8,670.00  $        7,000.00  $             7,000.00  $        4,411.00  $                4,411.00  $        6,825.00  $                6,825.00  $      24,000.00  $           24,000.00  $     5,400.00  $                5,400.00 

5 Saw Cutting (Includes second cut) 3,133
Lineal 
Feet

 $             2.50  $         7,832.50  $               3.00  $             9,399.00  $               4.24  $           13,283.92  $               6.00  $           18,798.00  $               2.00  $                6,266.00  $               4.00  $              12,532.00  $               4.25  $           13,315.25  $            4.37  $              13,691.21 

6 Removal of Valve and Valve Box 1 Each  $         350.00  $            350.00  $           150.00  $                150.00  $           595.00  $                595.00  $           500.00  $                500.00  $        1,003.00  $                1,003.00  $        1,000.00  $                1,000.00  $        1,100.00  $             1,100.00  $        500.00  $                   500.00 

7 Pothole Utility Conflicts 9 Each  $         245.00  $         2,205.00  $           480.00  $             4,320.00  $           889.89  $             8,009.01  $           600.00  $             5,400.00  $           606.00  $                5,454.00  $        2,000.00  $              18,000.00  $        1,000.00  $             9,000.00  $        486.11  $                4,374.99 

8 Trench Resurfacing 2,861
Square 

Yard
 $           46.00  $     131,606.00  $             70.00  $         200,270.00  $             44.67  $         127,800.87  $             45.00  $         128,745.00  $             74.00  $            211,714.00  $             54.00  $            154,494.00  $             59.65  $         170,658.65  $        104.26  $            298,287.86 

9 Temporary Trench Resurfacing 1,125
Square 

Yard
 $           10.00  $       11,250.00  $             19.00  $           21,375.00  $             27.96  $           31,455.00  $             21.00  $           23,625.00  $             37.00  $              41,625.00  $             54.00  $              60,750.00  $             23.00  $           25,875.00  $          14.84  $              16,695.00 

10 Permanent Pavement Markings: 4” White line Striping 960
Lineal 
Feet

 $             3.00  $         2,880.00  $               3.00  $             2,880.00  $               2.55  $             2,448.00  $               2.75  $             2,640.00  $               3.00  $                2,880.00  $               4.25  $                4,080.00  $               2.70  $             2,592.00  $            1.20  $                1,152.00 

11
Permanent Pavement Markings: Staggered Continental Crosswalk 2’ 
White Bars, Type B-HS

1
Lump 
Sum

 $      7,500.00  $         7,500.00  $        4,476.00  $             4,476.00  $        4,080.00  $             4,080.00  $        4,100.00  $             4,100.00  $           496.00  $                   496.00  $        3,800.00  $                3,800.00  $        4,325.00  $             4,325.00  $     1,775.00  $                1,775.00 

12 Site Restoration, Permanent Seeding and Topsoil, Complete 1
Lump 
Sum

 $      7,000.00  $         7,000.00  $        2,798.00  $             2,798.00  $        5,567.00  $             5,567.00  $        6,500.00  $             6,500.00  $        9,939.00  $                9,939.00  $      10,000.00  $              10,000.00  $        6,500.00  $             6,500.00  $     3,275.00  $                3,275.00 

13
6-Inch C900 Potable Water Pipe, Fittings & Couplings with Restrained 
Joints and Class B Backfill, 3’ minimum of Cover

29
Lineal 
Feet

 $           80.00  $         2,320.00  $           119.00  $             3,451.00  $             99.89  $             2,896.81  $             95.00  $             2,755.00  $           129.00  $                3,741.00  $           110.00  $                3,190.00  $           162.00  $             4,698.00  $          62.07  $                1,800.03 

14
8-Inch C900 Potable Water Pipe, Fittings & Couplings with Restrained 
Joints and Class B Backfill, 3’-4’ Cover

2,085
Lineal 
Feet

 $           85.00  $     177,225.00  $             75.00  $         156,375.00  $             92.14  $         192,111.90  $             95.00  $         198,075.00  $             77.00  $            160,545.00  $             77.00  $            160,545.00  $           121.00  $         252,285.00  $          96.47  $            201,139.95 

15
8-Inch C900 Potable Water Pipe, Fittings & Couplings with Restrained 
Joints and Class B Backfill, 4’-5’ Cover

508
Lineal 
Feet

 $           85.00  $       43,180.00  $             77.00  $           39,116.00  $           116.27  $           59,065.16  $           107.50  $           54,610.00  $             73.00  $              37,084.00  $             78.00  $              39,624.00  $           115.50  $           58,674.00  $          94.69  $              48,102.52 

16
8-Inch C900 Potable Water Pipe, Fittings & Couplings with Restrained 
Joints and Class B Backfill, 5’-6’ Cover 

-
Lineal 
Feet

 -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

17 8-Inch Connection to 8-Inch Existing Main 1 Each  $      2,000.00  $         2,000.00  $        1,687.00  $             1,687.00  $           104.00  $                104.00  $        1,000.00  $             1,000.00  $        4,075.00  $                4,075.00  $        5,200.00  $                5,200.00  $        3,345.00  $             3,345.00  $     2,700.00  $                2,700.00 

18 8-Inch Connection to 12-Inch Existing Main 1 Each  $      2,000.00  $         2,000.00  $        2,758.00  $             2,758.00  $           327.00  $                327.00  $        3,500.00  $             3,500.00  $        4,092.00  $                4,092.00  $        6,000.00  $                6,000.00  $        5,500.00  $             5,500.00  $     3,750.00  $                3,750.00 

19 Ductile Iron Pipe Bend, 8-Inch (22.5 Degree) 3 Each  $         900.00  $         2,700.00  $           606.00  $             1,818.00  $           658.92  $             1,976.76  $        1,200.00  $             3,600.00  $           761.00  $                2,283.00  $        1,300.00  $                3,900.00  $           864.50  $             2,593.50  $     1,500.00  $                4,500.00 

20 Ductile Iron Pipe Bend, 8-Inch (45 Degree) 5 Each  $         900.00  $         4,500.00  $           608.00  $             3,040.00  $           823.55  $             4,117.75  $        1,300.00  $             6,500.00  $           762.00  $                3,810.00  $        1,300.00  $                6,500.00  $           920.00  $             4,600.00  $     1,270.00  $                6,350.00 

21 Ductile Iron Pipe Tee, 8 x 6-Inch 2 Each  $      1,200.00  $         2,400.00  $           855.00  $             1,710.00  $           852.72  $             1,705.44  $        1,300.00  $             2,600.00  $        1,017.00  $                2,034.00  $        2,825.00  $                5,650.00  $        1,012.00  $             2,024.00  $     1,700.00  $                3,400.00 

22 Ductile Iron Reducer, 12 x 8-Inch 1 Each  $         900.00  $            900.00  $           883.00  $                883.00  $        1,352.00  $             1,352.00  $        1,500.00  $             1,500.00  $        1,867.00  $                1,867.00  $        3,560.00  $                3,560.00  $        1,315.00  $             1,315.00  $     1,800.00  $                1,800.00 

23 6-Inch Gate Valve 1 Each  $      1,700.00  $         1,700.00  $        1,650.00  $             1,650.00  $        1,629.00  $             1,629.00  $        1,600.00  $             1,600.00  $        2,121.00  $                2,121.00  $        2,875.00  $                2,875.00  $        1,825.00  $             1,825.00  $     2,450.00  $                2,450.00 

24 6-Inch Gate Valve Relocation, Complete 1 Each  $         800.00  $            800.00  $           318.00  $                318.00  $           680.00  $                680.00  $        3,500.00  $             3,500.00  $           463.00  $                   463.00  $        1,550.00  $                1,550.00  $        1,280.00  $             1,280.00  $     1,900.00  $                1,900.00 

25 8-Inch Gate Valve 1 Each  $      2,500.00  $         2,500.00  $        2,366.00  $             2,366.00  $        2,893.00  $             2,893.00  $        3,000.00  $             3,000.00  $        3,045.00  $                3,045.00  $        3,110.00  $                3,110.00  $        2,495.00  $             2,495.00  $     3,150.00  $                3,150.00 

26 1 Inch Combination Air Release/Air Vacuum Valve Assembly, Complete 1 Each  $      6,500.00  $         6,500.00  $        4,367.00  $             4,367.00  $        7,374.00  $             7,374.00  $        6,500.00  $             6,500.00  $        6,129.00  $                6,129.00  $        7,800.00  $                7,800.00  $        5,725.00  $             5,725.00  $     3,850.00  $                3,850.00 

27 Hydrant Assembly, Complete 1 Each  $      6,000.00  $         6,000.00  $        5,295.00  $             5,295.00  $        5,136.00  $             5,136.00  $        6,000.00  $             6,000.00  $        7,453.00  $                7,453.00  $        6,850.00  $                6,850.00  $        7,650.00  $             7,650.00  $     6,000.00  $                6,000.00 

28 Reconnecting Existing Hydrant 1 Each  $      1,500.00  $         1,500.00  $           643.00  $                643.00  $        1,003.00  $             1,003.00  $        5,000.00  $             5,000.00  $        2,365.00  $                2,365.00  $        3,000.00  $                3,000.00  $        1,680.00  $             1,680.00  $     2,200.00  $                2,200.00 

Submitted Section 220 reflects bid item 
prices rounded both up and down, 

resulting in a Bid Total Price of 
$764,465.00.

#8#6#4

Pacific Excavation M.L. Houck Construction GreensunsVisar Construction

#7#3#1 #5

H & J ConstructionDelta ConstructionWildish Construction Co.

#2

Bid Total  $                               517,348.50 

ITEM 
No. 

ODOT 
SPEC 

ITEM DESCRIPTION QYT  UNIT UNIT COST EXT. PRICE UNIT COST EXT. PRICE

 $                                    544,480.00 

Northcore U.S.A.

UNIT COST EXT. PRICE

 $                                        632,644.00 

UNIT COST EXT. PRICE

 $                                    621,548.00 

UNIT COST EXT. PRICE

 $                                    599,505.62 

UNIT COST EXT. PRICE

 $                                        664,835.00 

UNIT COST EXT. PRICE

 $                                     764,483.56 

UNIT COST EXT. PRICE

 $                                    724,425.40 
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Wildish Construction Co. ("Contractor")
3600 Wildish Lane,
Eugene, Oregon 97408
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3600 Wildish Lane,Eugene, Oregon 97408
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(541) 485-1700
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estimating@wildish.com
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Text Box
93-0491008
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Line
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Line
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Text Box
Michael C. Wildish, President
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CITY COUNCIL  
STAFF REPORT 

 

1 

 

 
 
  

Building Department Program Services 
Updates to Operating Plan 

 

Meeting Date Staff Contact  Email 

July 14, 2026 Adam Hanks, City Administrator 
Megan Winner, Planning Director 

adam.hanks@coburgoregon.gov 
megan.winner@coburgoregon.gov 

 
SUMMARY AND REQUESTED COUNCIL ACTION 
Acknowledge and approve the updated Building Department Program Operating Plan for the 
purpose of providing Building Department Program Services to the City of Coburg. 

 
Suggested Motion 
I move to acknowledge and accept the updated Building Department Program Operating 
Plan update to be submitted to the State of Oregon Building Codes Division as presented 

 
 
 
BACKGROUND 
Since June 2020, the City of Coburg has been working under an Intergovernmental Agreement 
with Cottage Grove for the purpose of providing Building Permit Program Services. At the June 9, 
2026 Council meeting, amendments to the IGA were approved that more accurately reflect the 
cost and operations of the program with the cost structure changing from the previous flat 
percentage rate of the program to a time and materials cost.  This more accurately reflect the cost 
of Coburg’s participation in the program based on use and development activity.   
 
The State of Oregon Building Codes Division (BCD) oversees and regulates the operation of 
Building Code Programs throughout Oregon and requires that each jurisdiction operating a 
program complete and submit an Operating Plan every four years to ensure up to date references 
and information.  The City of Coburg’s Building Department Program Operating Plan was last 
updated and submitted to the Building Codes Division in January of 2022. 
 
Attached is an updated Building Department Program Operating Plan that will be submitted to 
BCD to satisfy this statutory requirement.  The plan describes the responsibilities of the City and 
references the IGA between the cities of Coburg and Cottage Grove as the cornerstone of Coburg’s 
Building Permit Program. 
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RECOMMENDATION 
Staff recommend Council acknowledge and approve the Operating Plan as presented. 
 
 
BUDGET / FINANCIAL IMPACT 

As noted in the Cottage Grove IGA approval at the June 9, 2026 Council meeting, the new cost 

structure of the IGA allows the building permit program to largely pay for itself in that charges to 

the City will be associated with a percentage of permit fees, plus any additional work that is 

requested outside a building permit scope (pre-app meeting, consultation, research, etc.) 

 

The Building Department Program Operating Plan has no specific budgetary or financial impacts in 

of itself as it is a regulatory compliance document and describes the general operating procedures 

and responsibilities. 

 

RELEVENT COUNCIL GOAL, CITY POLICY OR COMPRENSIVE PLAN  

From the 2026 adopted Council framework: V. Our Financial Resources 

 

PUBLIC INVOLVEMENT 

The Building Department Program Operating Plan was briefly discussed at the June 9, 2026 Council 

meeting in conjunction with the Cottage Grove IGA discussion and approval. 

 

NEXT STEPS 

Implement updated Operating Plan 
 
ATTACHMENTS 

1.  2026 Building Department Program Operating Plan 
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Introduction 

 
The State Building Codes Division and every municipality that administers and enforces a building inspection 

program or desires to assume responsibility to administer and enforce a building inspection program shall 

prepare an operating plan that describes the manner in which the municipality or the division will do so.  The 

operating plan shall establish specific goals, consistent with the program standards described in OAR 

918-020-0090. 

 

This Operating Plan was developed to comply with the above administrative rule.  The plan is on file with the State 

of Oregon Building Codes Division and is available through this office upon request.   

 

This Plan reflects the standards, policies, procedures and services administered and offered through the City of 

Coburg. Coburg provides the plan review and inspection program services through an IGA contract with the City 

of Cottage Grove.  The plan will be updated as necessary to reflect service changes. 

 

Any questions related to this plan should be directed to: 

Adam Hanks 

City of Coburg 

Coburg, Oregon 97408 

541-682-7871 (Office) 

E-mail: adam.hanks@coburgoregon.gov  

Location 

The City of Coburg (City) office is located at 91136 N. Willamette St. Coburg OR. 97408 The City can be reached 

at (541-682-7850) for permit information. 

 

Service Delegation 

The City of Coburg has a full-service Building Department offering plan review, permit and inspection services in 

all building code disciplines. The City of Coburg has been delegated these Building Inspection Programs by the 

State of Oregon, Department of Consumer and Business Services, Building Codes Division, according to Oregon 

Administrative Rule (OAR) 918-020-0080. 

 

Contract Services 

The City of Coburg will conform to these rules, as well as the rules pursuant to plan reviewers licensed under OAR 

918-090-0210.  The City of Coburg provides inspection program services through an IGA with the City of Cottage 

Grove. 

 

Any questions of the Building Official related to this plan, should be directed to:  

Melany Klemmer 

City of Cottage Grove 

Cottage Grove, Oregon 97424 

 

541-942-3340 (Office) 

E-mail: mklemmer@cottagegroveor.gov 

 

Surcharge Report Contact 
The contact for surcharge reports of the assumed program is as follows: 

     

    City of Coburg Community Development Department 

     91136 N Willamette St. Coburg, OR. 97408 

     Phone: 541-682-7850 
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Administrative Standards 

918-020-0090 
 

Administrative Standards. A building inspection program must: 

 

(a) Provide adequate funds, equipment, and other resources necessary to administer and enforce the building 

inspection program in conformance with an approved operating plan; 

 

Program Administration: Program administration is under the authority of the Community Development 

Manager for the City of Cottage Grove who coordinates the Building Inspection Program with staff; Building 

Official (A-Level Certified), Electrical Specialty Code Inspector, and Building Codes Specialist.  

 

Adequate funds and equipment: All fees collected by the City of Coburg in connection with the 

administration and enforcement of building inspection programs are dedicated and are used only for the 

administration and enforcement of those programs. Permit fee schedules are on file at the Finance Department. 

 

Equipment: Inspectors will be supplied equipment necessary to administer and enforce the State specialty 

codes in an efficient, effective, and timely manner. 

 

Revenues and Expenditures: The City separately accounts for revenues and expenditures for the Building 

Inspection Program it administers and enforces, including income and expense. Revenue and expenses are 

individually tracked in the City’s General Ledger for building permits and electrical permits. The budgets for 

the structural, plumbing, and mechanical programs have been consolidated because most of the plan review and 

inspection activities are integrated 

 

(b) Document in writing the authority and responsibilities of the building official, plan reviewers, and 

inspectors based on an ordinance or resolution that authorizes the building official on behalf of the 

municipality to administer and enforce a building inspection program; 

 

The City adopts the State adopted codes which include vesting of authority of the Building Official via 

ordinance .  The authority and responsibilities of various positions are as follows: 

 

Building Official: Is an employee of Cottage Grove that provides interpretations of the state building codes in 

conformance with the intent and purpose of each code. Provide administration of the program including 

oversight of conformance to the applicable State of Oregon Statutes and Rules.  

 

Senior Lead Inspectors: Provide code guidance and council on technical issues and technology, advice and 

problem-solving assistance to City staff and inspectors. Provide specialty code interpretations in conformance 

with the intent and purpose of each code. 

 

Plans Examiners: Examine commercial and residential construction and mechanical plans, blueprints, 

architectural drawings, designs, and other documents for compliance with applicable codes. Provide code 

interpretation guidance on technical issues, and advice and problem-solving assistance to City staff, inspectors, 

fire departments, architects, engineers, and others seeking assistance relevant to building codes. 

 

Lead Structural/Mechanical/Plumbing Inspectors: Enforce the Oregon Structural Specialty Code, Oregon 

Plumbing Specialty Code and Oregon Mechanical Specialty Code through plan reviews and inspections of all 

building types. 
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Electrical Inspectors: Cottage Grove employs or lawfully contracts an Electrical Specialty Codes Inspector to 

enforce the Oregon Electrical Specialty Code through plan review and inspection of electrical installations in 

all building types. 

 

Manufactured Dwelling Installation Inspectors: Enforce the Oregon Manufactured Dwelling Installation 

Specialty Code as well as the Oregon Manufactured Dwelling and Park Specialty Code adopted by reference 

in OAR 918-500-0020. 

 

(c) Establish a local process to review appeals of technical and scientific determinations made by the 

building official regarding any provision of the specialty codes the municipality administers and enforces, 

to include a method to identify the local building official or designee and notify the aggrieved persons of 

the provisions of ORS 455.475; 

 

Code Related Appeals 

The City’s Building Official reviews all verbal and written appeals of a plans examiner’s or inspector’s 

decisions at no cost for the initial appeal review.  A decision is generally rendered within 48 hours of the request.  

Additional appeals under this section shall be made first to the State of Oregon Building Codes Division’s 

appropriate specialty code chief.  The decision of the State of Oregon Building Codes Division’s specialty code 

chief may be appealed to the appropriate state board.  Any person aggrieved by the final decision of a municipal 

appeals board may, within 30 days after the date of the decision, appeal to the appropriate state advisory board. 

 

A person aggrieved by a decision of the City’s Building Official may choose whether to appeal to the State of 

Oregon Building Codes Division.  If the appeal relates to an inspection pursuant to the Electrical Specialty 

Code, the appeal shall be processed according to Oregon Administrative Rule 918-251-0040. A person 

aggrieved by the decision of the City’s Building Official or designee may, in lieu of using the local appeals 

process, appeal to the appropriate State of Oregon Building Codes Division Specialty Code Chief according to 

the process in Oregon Administrative Rule OAR 918-001-0130.  The aggrieved person may not change from 

one process to the other on the same issue. The aggrieved person, or the person whose decision generated the 

appeal, may appeal the decision of the specialty code chief to the appropriate state advisory board according to 

Oregon Administrative Rule OAR 918-001-0130 

 

(d) Account for all revenues collected and expenditures made relating to administration and enforcement of 

the building inspection program, and account for the electrical program revenues and expenditures 

separately when administered by the municipality. 

 

a. Prepare income and expense projections for each code program it will administer and 

enforce during the reporting period; and 

 

The City’s Finance Department prepares income and expense projections for the Building 

Division as part of the annual budget approval process for the City.   

 

b. Describe how general administrative overhead costs and losses or surpluses, if any, will be 

allocated. 

 

The City’s Finance Department prepares budget reports for the Building Division indicating 

how operating expenses including general administrative overhead, and fund losses or 

surpluses are allocated as part of the annual budget update for the City.   

 

(e) Establish policies and procedures for the retention and retrieval of records relating to the administration 

and enforcement of the specialty codes it administers and enforces; 
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All City records, including but not limited to, applications, permits, plan reviews, and financial records, are 

retained according to the rules of the Oregon State Archivist.  In addition, the City currently keeps records for 

the intended life of the structure.  Records are retained through a combination of electronic and hard copy file. 

All public records requests must be made in writing. The Public Records Request Form is available at City Hall. 

 

(f) Make its operating plan available to the public; 

 

The City will maintain an up-to-date operating plan and applicable ordinances reflecting the building program’s 

current operations.  This information will be posted on the City website and  made available to any interested 

party, upon request. 

 

(g) Establish a process to receive public inquiries, comments, and complaints; 

 

Public comments or complaints may be submitted to the City verbally (in person or via telephone) or in writing 

(via website, mail, e-mail or personal delivery).  Comments or complaints related to building code provisions 

will be referred to the Building Official who will determine the appropriate staff member for review and 

resolution. If the comment or complaint becomes an appeal, the appeal will be conducted according to the 

procedures set forth in this section of the Operating Plan.  Responses to customer inquiries are generally 

provided on the same day they are received, but not later than 48 hours of receipt. 

 

Comments or complaints related to a Cottage Grove or Coburg employee’s behavior will be processed by the 

employee’s supervisor according to each City’s personnel policies.   

 

(h) Adopt a process to receive and respond to customers’ questions regarding permitting, plan review, and 

inspections; 

 

The City’s offices are located at 91136 N Willamette St. Coburg, OR 97408.  The City maintains office hours 

from 8:30 am. to 4:30 pm., Monday throughThursday, except for recognized holidays, and possibly during 

inclement weather.  Customers may inquire on matters related to permitting, plan review, or inspection process 

any time during business hours by visiting the Coburg City Hall, City website, e-mail or by telephone. 

Customers may mail inquiries of this nature at any time.  

  

The City may be reached at (541-682-7850) for permit and planning information, and at (541-942-3340) for the 

Building Official.  Inspection requests are accepted via inspection message phone at (541-942-9758) main 

phone at Coburg City Hall (541-682-7857), or may be scheduled using the State of Oregon ePermitting system.  

 

Responses to customer inquiries are generally provided on the same day they are received, but not later than 48 

hours of receipt. 

 

(i) Set reasonable time periods between 7 a.m. and 6 p.m. on days its permit office is open, weekends and 

holidays excluded, when it will receive and respond to customers’ questions; 

 

City Hall maintains business office hours from 8:30 a.m. to 4:30 p.m., Monday through Thursday excluding 

holidays. Telephones and e-mails are answered by administrative staff during business hours. 

 

(j) Post its jurisdictional boundary, types of permits sold and hours of operation at each permit office it 

operations; and 

 

The jurisdiction of the City’s building program covers the Corporate Limits of the City of Coburg.  

 

(k) Identify all persons in addition to the building official to whom notices issued pursuant to these rules 

should be sent. 
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Adam Hanks, City Administrator 

91136 N Willamette St. Coburg, OR. 97408 

Phone: 541-682-7850, Fax 541-485-0655 

E-mail:  adam.hanks@coburgoregon.gov 

 

 

Megan Winner 

91136 N Willamette St. Coburg, OR 97408    

Phone: 541-682-7862, Fax 541-485-0655    

E-mail:megan.winner@coburgoregon.gov 

 

 

 

(l) When requested by the division, return a completed data request form to and as provided by the division 

annually; 

 

A data request form will be provided annually as requested by the division 

 

(m) Complete a program administration form, which is available on the division’s website, for an initial 

building inspection program approval and assumption, for building program expansion approval and 

assumption, and thereafter when seeking to renew a program under OAR 918-020-0105 

 

The City of Coburg maintains an Intergovernmental Agreement (IGA) with the City of Cottage Grove as the 

means of securing all necessary functions and operations outlined in this Operating Plan.  This IGA is updated 

regularly via City of Coburg City Council review and approval.  The most current IGA is attached  as an 

addendum to this operating plan. 
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Permitting Standards 

918-020-0090 
 

 

Permitting Standards. A building inspection program must: 

 

(a) Provide at least one office within its jurisdictional boundary where permits may be purchased; 

 

The City Hall is located in Coburg Oregon.  The Address to Coburg City Hall is 91136 N Willamette St. Coburg 

OR. 97408 

 

(b) Set reasonable time periods between 7 a.m. and 6 p.m. on days its permit office is open, weekends and 

holidays excluded, when it will make permits available for purchase; 

 

Coburg City Hall maintains business office hours from 8:30 a.m. to 4:30 p.m., Monday through Thursday except 

for recognized holidays and possibly during inclement weather.  

 

(c) Establish policies and procedures for receiving permit applications, determining whether permit 

applications are complete and notifying applicants what information, if any, is required to complete an 

application; 

 

Purchasing Permits: All permits are applied for at Coburg City Hall or the State of Oregon ePermitting system. 

Permits may be purchased during City Hall business hours. City staff will assist applicants in applying for a 

permit. They may also be purchased through the State of Oregon ePermitting system. 

 

All applications are made through the City Hall or directly through the State of Oregon ePermitting System, 

which will coordinate the process from intake to issuance. Applications and plans for City of Coburg permits 

will not be received by the City of Cottage Grove. 

 

Checklists and general information regarding permits and codes can be found at the City’s website:           

www.coburgoregon.gov/planning/page/building-permits 

 

Permit applications that do not require plan review (i.e., residential plumbing, residential mechanical, 

and residential electrical permits): Permit applications not requiring a plan review or other review by city 

ordinances may be able to be obtained over the counter. Otherwise, they will be reviewed by staff and, if no 

further information is required, issued within 48 hours of application. If additional information is required the 

applicant will be advised of what is needed to complete the application. When the permit application is deemed 

complete, the requested permit will be issued immediately upon payment of permit fees. 

 

License verification prior to issuing permits: Persons (other than homeowners) applying for permits will be 

required to provide proof of  valid state construction license, bond or registration as applicable. The City will 

ensure that the license is valid at the time of issuance of the permit and that applicants are authorized to do the 

work they are applying for. 

 

(d) Set reasonable time periods within which the municipality will: 

a. Advise permit applicants whether an application is complete or requires additional 

information; and 

b. Generally issue a permit after an application has been submitted and approved 

 

Once a City approved application is provided to Cottage Grove, permits for work regulated by the 

Oregon Residential Specialty Code are issued.  If an application is incomplete, or an in-depth 
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review of the plans is required, Cottage Grove will notify the applicant accordingly. Applicants 

will be informed within three working days of receiving an application if the application is 

“complete” and whether or not it is for a “simple” residential plan.  If a plan is defined as 

“complete” and “simple,” the applicant will be informed of the time period in which the plan review 

will be completed.  

 

Simple 

The timeframe for the review of “simple one-and-two-family dwelling plans” is ten working days.  

The City will authorize the use of a licensed plan reviewer to perform plan reviews when the time 

periods for review of “simple one-and-two-family dwelling plans” exceeds the ten working days. 

 

Complex 

“Complex one-and-two-family dwelling plans” will be reviewed within fifteen working days.  A 

plan that does not meet the definition of “simple” shall be deemed “complex”.  The City’s Building 

Official may accept a licensed plan reviewer’s review of complex one-and-two-family dwelling 

plans in order to meet customer service timelines. This is solely at the discretion of the Building 

Official.  

 

Manufactured Dwelling Permits 

Once a City approved application is provided to Cottage Grove, permits for work regulated by the 

Oregon Manufactured Dwelling and Park Specialty Code are issued.  If the permit requires some 

in-depth review, the applicant will be notified within three (3) working days of any plan 

deficiencies, and will complete the plan review within ten working days.  

 

Commercial & Multi-Family Permits 

Once a City approved application is provided to Cottage Grove, permits for work regulated by the 

Structural, Mechanical, Plumbing and Electrical Codes may be issued.  If the permit requires some 

in-depth review, the applicant will be notified of any plan deficiencies within an average of three 

weeks for new construction and major additions.  Plumbing plan review is only required for 

complex structures. See OAR 918-780-0040 for definition of a “complex structure”. Electrical plan 

review is required pursuant to the Electrical Program Operating Plan attached hereto.    

 

(e) Establish policies and procedure for issuing permits not requiring plan review, emergency permits, 

temporary permits, master permits, and minor labels; 

 

Permits not involving a plan review are issued over-the-counter. The City participates in a minor label program, 

through the State Building Codes Division (BCD) as well as . Emergency permits and temporary permits can 

be issued over-the-counter or, with the approval of the Building Official, via any reasonable means.  

 

Plumbing – BCD Minor Label Program: Licensed plumbing contractors may apply for commercial and 

residential minor plumbing labels through the BCD minor label program. Minor plumbing labels are “permits” 

for a limited scope of work, available only to licensed plumbing contractors. For specific information, please 

contact the minor label program at (503-378-2804) or www.oregon.gov/bcd/minlab 

 

 

Electrical – BCD Minor Label Program: Licensed electrical contractors may apply for minor electrical labels 

the through the BCD minor label program. Minor electrical labels are “permits for a limited scope of work” and 

are subject to certain restrictions. For specific information, please contact the minor label program at 503-378-

2804 or www.oregon.gov/bcd/minlab.  
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(f) Require proof of licensing, registration, and certification of any person who proposes to engage in any 

activity regulated by ORS chapters 446, 447, 455, 479, 693, and 701 prior to issuing any permit. 

 

Prior to the issuance of any permit, staff verifies that the applicant meets the licensing and registration 

requirements of ORS Chapters 446, 447, 455, 479, 693 and 701.  All City building permit applications have a 

space for the contractor’s license number. Issues which may arise from this verification process are referred to 

the Building Official for resolution. The inspection staff also verifies licenses via spot checks of contractors 

during the inspection process. 
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Plan Review Standards 

918-020-0090 
 

 

Plan Review Standards. A building inspection program must: 

 

(a) Establish policies and procedures for its plan review process to: 

a. Assure compliance with the specialty codes it is responsible for administering and enforcing, 

including any current interpretive rulings adopted pursuant to ORS 455.060 or 455.475; 

 

Plan review staff is certified by the State of Oregon in all codes administered by the Division. The 

plans examiners review and approve structural, mechanical, fire and life safety, energy, disabled 

access, and manufactured dwelling plans. Plumbing plans are reviewed and approved by a 

certified plumbing inspector. Electrical plans are reviewed and approved by a certified electrical 

inspector. All inspectors and plans examiners have internet access to current interpretive rulings 

adopted pursuant to ORS 455.060 or ORS 455.475 (2), and review them when making decisions. 

b. Make available checklists or other materials at each permitting office it operates that reasonably 

apprises persons of the information required to constitute a complete permit application or set of 

plans; 

 

Checklists and general information regarding permits and codes can be found at the City’s 

website www.coburgoregon.org/planning/page/building-permits 

 

c. Inform applicants within three working days of receiving an application, whether or not the 

application is complete and if it is for a simple residential plan. For the purposes of this rule and 

ORS 455.467, a “complete application” is defined by the division, taking into consideration the 

regional procedures in OAR chapter 918, division 50. If deemed a simple residential plan, the 

jurisdiction must also inform the applicant of the time period in which the plan review will 

generally be completed; 

 

Permits for work regulated by the State Building Code are issued over-the-counter when possible. 

If the permit requires some in-depth review and cannot be issued over-the-counter, the applicant is 

notified within three (3) working days of receipt. Staff generally issues simple residential permits 

within ten (10) working days from the date that a complete application and all required department 

signoffs are received. The ten days shall start after the internal review of the plans by other 

appropriate City departments. 

 

Permit applications requiring plans, i.e., structural, fire & life safety, commercial plumbing, 

and commercial mechanical: If plans are required, permits will not be issued until a digital or 

two paper copies of the set of plans have been submitted for review and approval. Plans may be 

submitted in person, mail, via e-mail, or through the State of Oregon ePermitting system. Plans 

received in person in City Hall are reviewed to verify appropriate information and materials are 

included with the plans. If plans are incomplete, a letter detailing information needed to complete 

the plan review will be sent by the most expedient method to the applicant. The plans are placed 

“on hold” until the information and/or appropriate fees are received.  Prior to the plan reviewer 

receiving the plans they will be circulated to the appropriate City departments for approval and 

the Fire Marshal if required. 

 

Plans complete but not in compliance: Where a plan has the required information, but is found 

to be in non-compliance with the applicable code, the applicant is notified immediately by the 

58

Item 5.



|          Coburg Building Permit Operating Plan - 2026         |          Page 10 of 17 

 

most expedient method. If the information needed is greater than can be handled by simpler 

means, a letter will be sent by the most expedient means identifying the areas of non-compliance 

with a request for corrective action or additional information. The plan is placed “on hold” until 

additional information is received. 

 

Plans Complete & In Compliance: Where the plan is deemed complete, the plan will be 

stamped “reviewed for code compliance” by the plans examiner of record and returned to City 

Hall for Staff to complete the processing. The applicant will be notified when the permit is ready 

to issue and of the cost of the permit, minus the intake fee. Once paid, the permit can be picked 

up at City Hall.   

 
d. Establish a process that includes phased permitting and deferred submittals for plan review of 

commercial projects for all assumed specialty codes, taking into consideration the regional 

procedures in OAR chapter 918, division 50. The process may not allow a project to proceed 

beyond the level of approval authorized by the building official. The process must: 

i. Require the building official to issue permits in accordance with the state building 

code as defined in ORS 455.010 provided that adequate information and detailed 

statements have been submitted and approved with pertinent requirements of the 

appropriate code. Permits may include, but not be limited to: excavation, shoring, 

grading and site utilities, construction of foundations, structural frame, shell, or any 

other part of a building or structure. 

 

The City of Coburg allows phased permitting for commercial projects within its 

jurisdiction as approved by the Building Official under OSSC 107.3.3 

 

ii. Allow deferred submittals to be permitted within each phase with the approval of the 

building official;  

 

The City of Coburg allows deferred submittals for projects within its jurisdiction as 

approved by the Building Official under OSSC 107.3.4.1. 

 

iii. Require the applicant to be notified of the estimated timelines for phased plan 

reviews and that the applicant is proceeding without assurance that a permit for the 

entire structure will be granted when a phased permit is issued. 

 

The City has a policy document to guide  the  processing of  phased permit applications.   

 

e. Verify that all plans have been stamped by a registered design professional and licensed plan 

reviewer where required; 

 

When required, staff verifies that plans and related construction documents are appropriately 

stamped by a registered design professional to practice in the State of Oregon. Plans failing to 

meet this requirement are not approved until the appropriate stamp is provided. 

 

f. Verify for those architects and engineers requesting the use of alternative one and two family 

dwelling plan review program that all plans have been stamped by a registered professional 

who is also a residential plans examiner. This process must require the building official to: 

i. Establish policies and procedures in their operating plan for this process; 

ii. Waive building inspection program plan review requirements for conventional light 

frame construction for detached one and two family dwellings; and 

iii. Establish an appropriate fee for processing plans submitted under this rule. 
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The City of Coburg has established a policy and process for architects and engineers 

requesting the use of alternative one and two family dwelling plan review program 

under ORS 455.628.  The policy outlines steps for verification that the design 

professional is also a residential plans examiner, waives the building inspection 

program plan review, and establishes appropriate fee for processing plans submitted 

under this rule. 

 

g. Establish a process for plan review if non-certified individuals will be reviewing permit 

applications under OAR 918-098-1010. 

 

All plan reviews are performed by individuals properly certified under OAR 918-098-1010 

 

(b) Employ or contract with a person licensed, registered, or certified to provide consultation and advice on 

plan reviews as deemed necessary by the building official based on the complexity and scope of its 

customers’ needs; 

 

The City of Cottage Grove’s Building Official is the Building Official for Coburg.   

 

Each plans examiner is appropriately certified by the State of Oregon in all codes under which they perform 

reviews.   

 

(c) Maintain a list of all persons it employs or contracts with to provide plan review services including 

licenses, registrations, and certifications held by each plan reviewer and evidence of compliance with all 

applicable statutory or professional continuing education requirements 

 

A roster of the plan review staff including current certifications and continuing education records is 

available on request to any interested party. 

 

(d) Designate at least three licensed plan reviewers from whom the municipality will accept plan reviews 

when the time periods in subsection (e) of this section cannot be met; and 

(e) Allow an applicant to use a plan reviewer licensed under OAR 918-090-0210 and approved by the 

building official when the time period for review of “simple one- or two-family dwelling plans” exceeds 

10 days where the population served is less than 300,000, or 15 days where the population served is 

300,000 or greater. 

 

The City of Cottage Grove maintains a list of at least three licensed plan reviewers from whom Cottage 

Grove will accept plan reviews, should Cottage Grove be unable to meet the time requirements for plan 

review. The list is available upon request. In addition, Cottage Grove will accept “simple one- or two-family 

dwelling” plan reviews conducted by a plan reviewer licensed under OAR 918-090-0210 and pre-approved 

by the Building Official should Cottage Grove be unable to meet the time requirements for plan review.  
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Inspection Standards 

918-020-0090 
 

Inspection Standards. A building inspection program must: 

 

a. Set reasonable time periods between 7 a.m. and 6 p.m. on days its permit office is open, weekends 

and holidays excluded, when it will provide inspection services or alternative inspection 

schedules agreed to by the municipality and permittee; 

 

Cottage Grove will provide inspection services for the City Monday, Wednesday and Friday’s, staff 

permitting. 

 

b. Unless otherwise specified by statute or specialty code, establish reasonable time periods when 

inspection services will be provided following requests for inspections; 

 

The City utilizes the State’s ePermitting system for scheduling inspections. This IVR system is 

available 24 hours per day, 7 days a week. Requests made prior to 7:00 am are normally conducted 

the same working day. Inspection requests made after 7:00 am will be conducted the following 

working day unless a later date is requested. Inspection requests that are received after 7:00 am but 

which are needed on the same day requested due to unforeseen issues may be accomplished if 

approved by the Building Official. 

 

 

c. Establish policies and procedures for inspection services; 

 

Upon arrival at a job site, an inspector will verify the correct permit has been posted and that 

approved plans are onsite. Where approved plans are required, inspections will be performed based 

on the approved plans.  

 

d. Leave a written copy of the inspection report on site; 

 

Inspection results are posted by the inspector from the field at the time of inspection and are 

available to the customer immediately through the State’s ePermitting system.The report reflects 

details of the inspection request and the inspector’s approval, conditional approval, or failure. A 

conditional approval allows the work to proceed while documented corrections are made and a re-

inspection requested. In the case of a failed inspection, a list of needed corrections is provided in 

the report. All required corrections include appropriate code citations.  

 

e. Make available any inspection checklists 

 

Inspection checklists will be used. 

 

f. Maintain a list of all persons it employs or contracts with to provide inspection services including 

licenses, registrations, and certifications held by persons performing inspection services and 

evidence of compliance with all applicable statutory or professional continuing education 

requirements; 

 

A roster of the inspection staff, including current certifications and continuing education records 

are available to any interested party on request. 
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g. Vest the building official with authority to issue stop work orders for failure to comply with the 

specialty codes the municipality is responsible for administering and enforcing; and 

 

The City utilizes the stop work authority contained in the Oregon Structural Specialty Code for 

structural work, and the Oregon Mechanical Specialty Code for mechanical work and is adopted 

locally via Ordinance available on the City of Coburg website.   

 

The City’s authority to issue stop work orders is delegated to the Cottage Grove’s inspection staff.  

City policy requires that an inspector contact the Building Official to discuss the decision prior to 

issuance of a stop work order and that the Building Official notify City Planning Director via email 

when a stop work order has been issued. 

 

h. Require inspectors to perform license enforcement inspections as part of routine installation 

inspections. 

i. Where a municipality investigates and enforces violations under ORS 455.156 or in 

accordance with the municipality’s local compliance program, the municipality’s 

inspectors must require proof of compliance with the licensing, permitting, registration, 

and certification requirements of persons engaged in any activity regulated by ORS 

chapters 446, 447, 455, 479, 693, and 701. Inspectors must report any violation of a 

licensing, permitting, registration, or certification requirement to the appropriate 

enforcement agency. 

 

Electrical and plumbing inspectors conduct random spot checks to verify compliance 

with plumbing and electrical licensing and registration requirements. In cases of a 

violation, the inspector is provided the discretion to stop the work and (a) issue a 

warning; (b) issue a notice of proposed assessment of civil penalty; or (c) discuss 

alternative options with the Building Official. Complaints received related to alleged 

violations of plumbing or electrical licensing or registration requirements are investigated 

by the appropriate inspector. Where multiple violations have occurred and/or at the 

discretion of the Building Official, licensing issues may be forwarded to the State for 

appropriate assistance. Citations and process for licensing violations will be as identified 

in OAR 918-020-0091.  
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Compliance Programs 

918-020-0090 
Compliance Programs. A municipality administering a building inspection program may enact local regulations 

to create its own enforcement program with local procedures and penalties; utilize the division’s compliance 

program by submitting compliance reports to the division; elect to act as an agent of a division board pursuant to 

ORS 455.156, or develop a program that may include, but not be limited to, a combination thereof. A building 

inspection program must establish in its operating plan: 

 

a) Procedures to respond to public complaints regarding work performed without a license or permit or in 

violation of the specialty codes the municipality is responsible for administering and enforcing; 

 

Reports of work being performed without permit, in violation of relevant City ordinances and/or in violation 

of ORS 479.550, 479.620, 447.030, 447.040, 693.030, and 693.040 are accepted in person, over the phone, 

by mail, or online. All reports are investigated by inspection staff.  

b) Procedures requiring proof of licensure for work being performed under the state building code utilizing 

the approved citation process and procedures in OAR 918-020-0091. 

 

The City has not adopted a formal local licensing compliance program. While investigating violations 

through Oregon Specialty Code provisions, staff routinely verifies proof of compliance with the licensing, 

permitting, registration, and certification requirements of persons engaged in any activity regulated by ORS 

chapters 446, 447, 455, 479, 693, and 701. Inspectors report any violation of a licensing, permitting, 

registration, or certification requirement to the appropriate enforcement agency. 

 

c) Policies and procedures to implement their compliance program; 

 

The City has not adopted a formal local licensing compliance program at this time.   

 

d) Policies and procedures regarding investigation of complaints, where the municipality chooses to 

investigate and enforce violations pursuant to ORS 455.156; and 

 

The City has not adopted a formal local licensing compliance program at this time. 

 

e) Policies and procedures regarding issuance of notices of proposed assessments of civil penalties, where 

the municipality chooses to act as an agent of a board pursuant to ORS 455.156. Penalties under such a 

program are subject to the limitations set in ORS 455.156 and 455.89 

 

The City has not adopted a formal local licensing compliance program at this time.   
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Electrical Programs 

918-020-0090 
 

 

Electrical Programs. Municipalities that administer and enforce an electrical program must demonstrate 

compliance with all applicable electrical rules adopted pursuant to ORS 479.855. 

 

Delegation of Authority to Administer Electrical Program  

The City of Coburg assumed enforcement and administration of the electrical safety program under the 

authority of ORS 479.855. 

 

The City of Coburg is a municipal corporation. The electrical safety program encompasses all areas within 

the City limits.  

 

The State of Oregon Electrical Specialty Code and One and Two-Family Dwelling Specialty Code are adopted 

locally via ordinance as follows: 

 

A.  Oregon Electrical Specialty Code.  

E.  Oregon Residential Specialty Code 

 

The adopting ordinances are reviewed and updated annually as per OAR 918-308-0190.  

 

Employment of Electrical Inspectors 

The City of Coburg contracts with The City of Cottage Grove to provide, commercial electrical 

inspectors/plans examiners and residential electrical inspectors/plans examiners. 

 

Electrical inspectors are employed or contracted by the City of Cottage Grove. Cottage Grove employs an A-

Level electrical inspector that provides electrical inspections for Coburg. 

 

The City of Cottage Grove maintains contracts with third-party providers in the event that additional electrical 

inspection services are required. 

 

 

Public Contact Procedure 

Electrical inspectors have established office hours between 8:00 a.m. and 9:30 a.m. each work day. Questions 

related to technical electrical requirements are received by inspectors via email at 

inspections@cottagergroveor.gov or phone at 541-942-3340. Inspectors make contact directly back to the 

customer.   

 

Code Interpretations and Dispute Resolution 

The electrical inspector is responsible for all initial interpretations of the Oregon Electrical Specialty Code 

and the electrical portions of the Oregon Residential Specialty Code. Any appeal of an inspector’s decision 

is reviewed by the Building Official. The appeal may be verbal or in writing. There is no cost for this initial 

appeal. A decision is generally issued within 48 hours of the request. 

 

Persons aggrieved by a decision of the Building Official related to administrative provisions of the electrical 

specialty code may submit a written request to the Coburg City Administrator  

 

Persons aggrieved by a decision of the Building Official related to technical provisions of the electrical 

specialty code may utilize the appeal procedure outlined in OAR 918-001-0130 in which the appeal will be 

directed to the appropriate Specialty Code Chief at the State Building Codes Division.  
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Permit Sales Office 

The City’s Building Inspection Program is open to the public from 8:30 a.m. to 4:30 p.m. each work day. 

Electrical permit applications are available at any time during these hours or 24 hours via State of Oregon 

ePermitting system.  

 

Electrical Permits 

Applications for permits are made on forms provided by the City’s Building Inspection Program or via the 

State of Oregon ePermitting system.  .   .   

 

The City of Coburg participates in a minor installation label program, through the State Building 

Codes Division, which complies with OAR 918-309-0200 through 918-309-0260. 

 

 

Internal Operations and Electrical Plan Review 

Projects that meet the size and scope requirements outlined in OAR 918-311-0040 for ‘complex structures’ 

require an electrical plan review. Electrical work which requires a plan review is also summarized on the 

permit application.  

Electrical Inspection Standards 

Electrical Inspection services are provided by the City of Cottage Grove Monday, Wednesday and Friday’s 

provided staffing is available. 

 

The City utilizes the State’s ePermitting system for scheduling inspections. This IVR system is available 24 

hours per day, 7 days a week. Requests made prior to 7:00 a.m. are normally conducted the same working 

day. Inspection requests made after 7:00 a.m. will be conducted the following working day unless a later date 

is requested. Inspection requests that are received after 7:00 a.m. but which are needed on the same day 

requested due to unforeseen issues may be accomplished if approved by the Building Official 

Inspection results are provided to the applicant as per OAR 918-271-0020 (3). The electrical inspector follows 

an established process to ensure that identified corrections are made and re-inspected. All inspection results 

are recorded in the State’s ePermitting system and posted online at the end of each work day. 

 

Plan for Compliance 

The electrical inspector checks for appropriate electrical licenses while conducting field inspections. 

Licensing violations are reviewed with the Building Official, and, if appropriate, violations are processed 

through the established state compliance program.  

 

Accounting Plan 

All revenues collected under the electrical program are accounted for separately from other revenues. Any 

surplus electrical program revenues are carried forward to the next fiscal year. The fees collected by the City 

of Coburg for electrical plan reviews and permits, along with program interest, are used solely for the 

administration of the electrical safety program. Any financial records associated with the electrical program, 

including those of the past fiscal year, the current fiscal year, or projections for the upcoming fiscal year, are 

available upon request. Fees are reviewed annually and assessed for a program goal of cost recovery. Any 

proposed fee changes are sent to the State Building Codes Division for review and notice at least 45 days in 

advance of the opportunity for public comment.  All fees are provided upon request and are included in the 

attachments of this plan. 
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CITY COUNCIL  
STAFF REPORT 

 

 
League of Oregon Cities 

2027-28 Legislative Priorities Voting  
 

Meeting Date Staff Contact  Email 

July 14, 2026 Adam Hanks, City Administrator 
Sammy Egbert, City Recorder 

Adam.Hanks@coburgoregon.gov  
Sammy.egbert@coburgoregon.gov  

SUMMARY AND REQUESTED COUNCIL ACTION 
As a a member of the League of Oregon Cities (LOC), Coburg has been asked to review a list and 
summary description of 27 legislative policy priorities developed by seven statewide elected and 
appointed City officials and LOC staff and submit a vote for its five highest ranking priorities from 
the list of 23 policy priorities provided below and attached. 
      

Suggested Motion  
I move to accept the staff recommendation for the City of Coburg’s top legislative priorities 
to submit to the League of Oregon Cities to support the LOC efforts on behalf of its member 
jurisdictions in the upcoming two-year Oregon Legislative cycle. 

 
 
 
BACKGROUND 
In advance of the upcoming Oregon Legislature’s 2027-28 Legislative Session in February of 2027, 
the League of Oregon Cities (LOC) assembles a comprehensive list of issues from its local 
government municipal membership.  This is accomplished with the creation of seven statewide 
policy committees, comprised of elected and appointed officials from local governments across 
the state with a focus on representation from cities small, mid and large, as well as from all regions 
of the state.  LOC staff facilities the policy committee meetings, provides the initial policy 
framework, supports the committees with background materials, context of prior legislative 
history and other valuable technical information that aids in the committee’s discussion and final 
recommendations within its committee scope. 
 

The seven committees for this cycles policy development process include: 
 

 Broadband, Cybersecurity, AI, and Telecommunications 

 General Government 

 Housing, Land Use, and Community Development 

 Energy and Environment 

 Finance, Taxation, and Economic Development 

 Transportation 

 Water and Wastewater Committee 

Local governments throughout the State (and nationally) are experiencing significant financial 
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challenges hampering their ability to meet the expectations of their communities as well as to 
maintain acceptable levels of operations and maintenance services levels to meet regulatory 
requirements. 
 
Selecting and submitting Coburg’s top legislative priorities allows LOC to carry the Coburg City 
Council’s local voice forward, along with the many other cities that share similar concerns and 
have similar challenges to face.  As the 2027-28 Legislative session gets underway, staff will 
continue to monitor and take advantage of opportunities to work with LOC and other similar local 
government focused groups to voice concerns and issues important to Coburg.  
 
Below is a list of the 27 legislative priorities available to narrow to Coburg’s selection of its five top 
choices to submit back to LOC: ( the full title and background of each item is available in the attached Voting 

Guide) 

 
Broadband, Cybersecurity, Artificial Intelligence (AI), and Telecommunications Committee  

 Promote the equitable Development of Sustainable Telecom Infrastructure 

 Maintain Local Control of a Safe, Modern Right of Way 

 Support Equitable Access to Technology 

 Support Responsible Municipal Use of Technology 

 Support Municipal Cybersecurity Proficiency 

General Government Committee  

 Administrative Procedures Act Reform 

 Public Meetings Law Clarity  

Housing, Lane Use, and Community Development Committee 

 Funding and Coordination for Shelter and Homeless Response 

 Full Funding and Streamlining for Housing Production 

 Land Availability and Land Use Streamlining 
 

Energy and Environment Committee  

 Invest in Community Energy Resilience/Disaster Planning 

 Support Expedited Local Renewable Energy Generation  

 Support Increased Energy Transmission Capacity 

 Maintain Affordable Energy While Supporting Grid Hardening and Modernization 

 Resource Programs for Energy Efficiency Planning and Project Development 

 Support Administrative Capacity 

Finance, Taxation and Economic Development Committee  

 Targeted Prevailing Wage Changes 

 Alcohol Revenue Modernization 

 Emergency Communication System Resources 
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 Strengthening Economic and Workforce Development 

Transportation Committee  

 2027 Transportation Package  

 Cautious Adoption of Autonomous Vehicles 

 City Supported Street Sign Traditions 

 Community Safety and Neighborhood Livability  

Water and Wastewater Committee  

 Infrastructure Funding 

 Water Re-use 

 Ratepayer Assistance 

 Water Workforce Development  

RECOMMENDATION 
The staff recommended top five legislative priorities are as follows (in order of ballot, not priority 
ranked): 

 Public Meeting Law Clarity 
 Invest in Community Energy Resilience/Disaster Planning 
 2027 Transportation Package 
 Infrastructure Funding 
 Ratepayer Assistance 

 

BUDGET / FINANCIAL IMPACT 

There are no fiscal impacts associated with this agenda item and submittal to LOC, however, the 

recommended priorities contain potential future state/federal funding resources that would 

benefit Coburg and its delivery of core services to the community. 

 

PUBLIC INVOLVEMENT 

No specific public involvement has occurred with this agenda item.  Staff priority recommendations 
are informed by both Council dialogue and decisions in prior Council meetings as well as community 
input in those meetings.  Additionally, both the City Administrator and Mayor Bell regularly attend 
LOC regional meetings where legislative issues are presented, discussed and debated which also 
inform the above recommendations. 
 

NEXT STEPS 

Upon Council selection of its top five priorities, Staff will submit the final list to LOC prior to the 
deadline of September 25, 2026. 
 
ATTACHMENTS 

1. LOC 2026 Member Voting Guide 

2. LOC Priority Options Voting List 
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2026 Member Voter Guide 

Background: The LOC policy committees are the foundation of the League’s policy 

development process. Each even-numbered year, the LOC appoints city officials to serve 

on these committees. They receive informational briefings, analyze policy and technical 

issues, and ultimately recommend positions and strategies for the upcoming two-year 

legislative cycle. We want to acknowledge officials that dedicated their time and expertise 

to develop the priorities – thank you for supporting the LOC in crafting a strong agenda to 

support our legislative work.  

This year, seven committees identified 27 legislative policy priorities to advance to the full 

membership and LOC Board of Directors. It's important to understand that the issues 

that do not rise to the top based on member ranking are not diminished with respect to 

their value to the policy committee or the LOC’s advocacy. These issues will still be key 

components of the LOC’s legislative portfolio for the next two years. 

Ballot/Voting Process: Each city is asked to review the recommendations from the each 

of the policy committees and provide input to the LOC Board of Directors, which will 

formally adopt the LOC’s 2027-28 legislative agenda. While each city may have a different 

process when evaluating the issues, it’s important for cities to engage with their mayor 

and entire council to ensure the issues are evaluated and become a shared set of 

priorities. During its October meeting, the LOC Board will formally adopt a set of 

priorities based on the ranking process through the survey and their evaluation. 

Each city is permitted one ballot submission. Once your city has reviewed the 

proposed legislative priorities, please complete the electronic ballot to indicate the 

top five (5) issues that your city would like the LOC to focus on during the 2027-28 

legislative cycle. The lead administrative staff member (city manager, city recorder, etc.) 

will be provided with a link to the electronic ballot. If your city did not receive a ballot link 

or needs an alternative way to vote, please reach out to Meghyn Fahndrich at 

mfahndrich@orcities.org and Nicole Stingh at nstingh@orcities.org.  

Important Deadline: The deadline for submitting your city’s vote is 5 p.m. on Friday, 

September 25, 2026. 
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Broadband, Cybersecurity, Artificial Intelligence (AI), and Telecommunications 

Committee 

LOC Contact: Greg Miller, gmiller@orcities.org 

PROMOTE THE EQUITABLE DEVELOPMENT OF SUSTAINABLE TELECOM 

INFRASTRUCTURE 

RECOMMENDATION: The LOC recognizes and has prioritized broadband access, and 

telecom infrastructure more broadly, as an “essential service” and will advocate for 

affordable, safe, reliable, high-speed infrastructure development and access in every city. 

This includes but is not limited to: supporting expansion of service options for 

municipalities; increasing rural cellular infrastructure; and maintaining open access to 

networks that provide choice to community members.  

Background: Advancements in telecommunications technology have ushered in 

unprecedent investments in infrastructure development aimed at providing broadband 

access and other communication modalities to all. Deploying infrastructure in Oregon 

must be done equitably across the state’s diverse landscape and focus on addressing 

current coverage gaps as well as statewide infrastructure that serves all. 

MAINTAIN LOCAL CONTROL OF A SAFE, MODERN RIGHT OF WAY 

RECOMMENDATION: The LOC will oppose any legislation seeking to preempt local 

control of municipal rights-of-way (ROW). The LOC will also support legislation aimed at 

codifying home rule management of the local ROW and the revenue derived from use of 

the ROW, while encouraging ROW users to timely upgrade and replace their 

infrastructure lost to natural disaster.  

Background: Home rule authority and local ROW management allow local governments 

to safely manage ROW issues that arise after work is complete, and when the ROW work-

related permit may no longer be in effect. It ensures that utilities installing facilities in the 

ROW have financial protections like insurance in place, which help protect the public 

using the ROW and other entities whose infrastructure may be damaged during utility 

work.  It ensures that local taxpayers will not have to pay costs associated with utilities’ 

use of the ROW. It also ensures accountability through a variety of enforcement 

mechanisms. 

SUPPORT EQUITABLE ACCESS TO TECHNOLOGY 

RECOMMENDATION: The LOC will support policies such as the Oregon Lifeline Program 

to ensure digital inclusion. The LOC will also continue to monitor implementation of the 
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U.S. Department of Justice’s website accessibility rule implementation and support 

municipal resource opportunities for accessibility. Finally, the LOC will support funding 

for programs that increase digital skills, equity, and adoption.  

Background: All individuals regardless of physical, financial, or any other barrier have a 

right to access advancements in telecom technology. 

SUPPORT RESPONSIBLE MUNICIPAL USE OF TECHNOLOGY 

RECOMMENDATION: The LOC will support legislation that acknowledges forward-

thinking regulations, taking into account the rapid evolution of telecom systems. The LOC 

may also support agency policy options that include municipal telecom resilience and 

concepts such as municipal AI assessments, and an “AI Sandbox” to further 

understanding of AI risks and other technological advancements in a controlled 

environment. In this work, the LOC will work to prevent unfunded mandates.  

Background: Advancements in technology, including but not limited to AI, have 

demonstrated operational efficiencies, yet those come with risks if not implemented 

correctly and used safely. The LOC is cautiously optimistic about the use of AI and other 

tools that increase service and operational efficiency, but recognizes that some 

regulation may be necessary to define appropriate municipal uses and foster an 

atmosphere of responsibility and data safety. 

SUPPORT MUNICIPAL CYBERSECURITY PROFICIENCY 

RECOMMENDATION: The LOC opposes unfunded mandates and will advocate for 

technical support and funding to give all cities access to innovative technology, enhanced 

state programs, cybersecurity notification resources and assistance protecting critical 

infrastructure and data during cyber-attacks.  

Background: Cybercriminals target municipalities as vulnerable systems holding 

valuable personal data and financial records. Historical underfunding of cybersecurity, 

antiquated system architecture, and lack of cybersecurity training contribute to the 

increasing trend in municipal cyberattacks. Cyberattacks can impact services with dire 

consequences for residents. Hackers typically look for the easiest entry path, and local 

governments often lack the resources to respond. 

74

Item 6.



6 

General Government Committee 

LOC Contact: Charlie Conrad, cconrad@orcities.org 

ADMINISTRATIVE PROCEDURES ACT REFORM  

RECOMMENDATION: The LOC will advocate for the comprehensive modernization of the 

Oregon Administrative Procedures Act (APA) to restore regulatory transparency, strict 

alignment with legislative intent, and meaningful public accountability across all state 

agencies. This advocacy should include: 

• Standardizing the rulemaking process across all state agencies to eliminate

regulatory fragmentation;

• Strengthening public and expert participation in all rulemaking and workgroup

processes;

• Establishing independent oversight and auditing of fiscal impact statements;

• Limiting and restricting the use of emergency rulemaking to actual crises; and

• Reforming judicial deference standards to ensure state agencies remain

answerable to elected leaders and voters.

Background: Established in 1971, the Oregon APA is the legal framework that dictates 

how state agencies create regulations. However, the system has not seen a major update 

in decades, resulting in an unpredictable regulatory environment. Because there is no 

single standard for all agencies, different departments often pass conflicting rules that 

make compliance incredibly difficult for organizations on the ground. Furthermore, many 

key agencies report to independent boards rather than the governor, which creates an 

accountability vacuum. Recent state court decisions have compounded the issue by 

granting agencies broad leeway, ruling that their regulations do not strictly have to align 

with the original legislative intent. 

This regulatory breakdown directly impacts local governments. When uncoordinated 

state agencies issue overlapping or conflicting rules, cities are left trapped in the 

middle—forced to navigate a maze of contradictory mandates that drain municipal staff 

time and stretch city budgets. Furthermore, because recent court rulings have stripped 

away traditional checks on administrative reach, cities have lost the ability to challenge 

flawed, 'one-size-fits-all' state regulations that ignore local realities. This loss of local 

control and financial stability necessitates reform. Protecting municipal home rule, 

ensuring local voices are actually heard during the rulemaking process, and restoring a 

sense of predictability and fairness to how state policies are implemented on the ground 

is necessary. 
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PUBLIC MEETINGS LAW CLARITY  

RECOMMENDATION: The LOC will advocate for a comprehensive statutory reset of the 

Oregon Public Meetings Law to restore operational functionality and practicality for local 

governments while protecting public transparency. This priority includes the following 

provisions:  

• Establishing an Intentionality Requirement: Limit serial meeting violations strictly to

actions taken "knowingly and intentionally" to protect volunteer elected officials

from penalties for good-faith, inadvertent errors.

• Streamlining Complaint Enforcement: Authorize the Oregon Government Ethics

Commission (OGEC) to immediately dismiss incomplete, trivial, or bad-faith

complaints.

• Holding the Right Entity Accountable: Shift personal liability for purely

administrative errors—such as delayed meeting notices—away from individual

elected officials and onto the public body as an institution.

• Expanding the "Cure" Process: Provide flexible, accessible avenues for local

governments to address and correct procedural complaints, including decision

rescission or public acknowledgement with a corrective action plan.

• Right-Sizing Training Requirements: Reform mandatory compliance training to

occur once per elected term rather than annually, while allowing incoming officials

to complete the requirement prior to being sworn in.

Background: Oregon’s Public Meetings Law prohibits local elected officials from 

deliberating in private, a rule that includes a ban on "serial meetings," where separate, 

smaller discussions are held over time that may add up to a quorum. Recent Oregon 

Government Ethics Commission (OGEC) rules and training on this topic have created 

widespread confusion, leaving public officials deeply uncertain about how they can 

communicate with each other, their residents, or the media. A diverse work group of 

local leaders and legislators spent months negotiating a bipartisan fix during the 2026 

legislative session, but Governor Kotek ultimately vetoed the bill, calling for stakeholders 

to return to the drawing board for the 2027 session. Today, the interpretation of this law 

remains highly contentious, and ongoing discrepancies create massive structural 

ambiguities and political tensions, making it incredibly difficult for local leaders to 

effectively govern. 

To make the public meetings law workable, several practical fixes are urgently needed to 

save taxpayer resources and provide clarity to local officials. The current system: forces 

volunteer leaders to face personal liability for minor staff mistakes like late meeting 

notices; offers no clear way for cities to self-correct simple procedural errors; and 

requires repetitive annual training. To keep local governments functioning, the state 

76

Item 6.



8 

must shield individual officials from administrative liability, allow the OGEC’s staff to 

quickly dismiss trivial or bad-faith complaints, create a clear path for cities to self-correct 

honest mistakes, and right-size compliance training to once per elected term. 

Housing, Land Use, and Community Development Committee 

LOC Contact: Alexandra Ring, aring@orcities.org 

FUNDING AND COORDINATION FOR SHELTER AND HOMELESS RESPONSE 

RECOMMENDATION: The LOC opposes cuts to the state shelter system funding and 

supports continued state investments in a comprehensive homeless response system to 

fund eviction prevention, shelter, and rehousing.  These investments should include: 

• Strengthening our coordinated regional homeless response;

• Funding a range of shelter types in cities across the state, including alternative

shelter models, safe parking programs; and

• Funding eviction prevention, rapid rehousing, outreach, case management, staffing

and administrative support, and other related services.

Background: The LOC recognizes that to end homelessness, a cross-sector coordinated 

approach to delivering services, housing, and programs is needed. Cities are not social 

service providers and largely do not have the additional revenue sources to fund new 

services outside their core services, amid ongoing budget cuts. Despite historic legislative 

investments in recent years, communities continue to struggle to support and rehouse 

Oregonians experiencing homelessness. In 2025, the Legislature passed HB 3644, which 

created the Statewide Shelter Program, a comprehensive funding program for state 

supported local shelters based in regional coordination. In addition to the statutory 

framework, the Legislature passed a funding package of $204 million to support 

sheltering efforts in the 2025-2027 biennium, with $102 million as the new baseline level 

of funding for all biennium through 2034. In a tight budget environment, the Legislature’s 

ability and interest in continuing these investments is unclear. 

As Oregon continues to face increasing rates of unsheltered homelessness, the LOC is 

committed to strengthening a regionally based, state-supported homeless response 

system to ensure all Oregonians can equitably access stable housing and maintain 

secure, thriving communities. Regional coordination is key to the system’s success, and 

the state, cities, and counties must be part of the solution together. 

FULL FUNDING AND STREAMLINING FOR HOUSING PRODUCTION   

RECOMMENDATION: The LOC will seek opportunities to address structural barriers to 
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production of different housing options at the regional and state level. This includes: 

• Streamlining state agency programs, directives, funding metrics, and grant

timelines that impact development;

• Accurate tracking of units produced on the ground, rather than units unlocked;

• Aligning state programs with local capital improvement and budget timelines; and

• Increasing connections between affordable housing resources at Oregon Housing

and Community Services (OHCS) with the land use directives in the Oregon Housing

Needs Analysis (OHNA) and Climate Friendly and Equitable Communities (CFEC)

programs at the Oregon Department of Land Conservation and Development

(DLCD).

Additionally, the LOC will advocate maintaining and increasing state investments to 

support the development and preservation of a range of needed housing types and 

affordability, including:  

• Publicly supported affordable housing and related services;

• Affordable homeownership;

• Permanent supportive housing;

• Affordable modular and manufactured housing;

• Middle housing types; and

• Moderate-income workforce housing development.

Background: Recent legislation and executive orders have made significant changes to 

the state’s land use planning process, including new housing production directives for 

cities and counties. And yet, housing production levels remain below our state’s current 

needs. The state should prioritize implementation, funding, and coordination of existing 

programs in the 2027-2028 legislative sessions before considering any new policies, 

including direct funding for housing production to address the underlying economic 

challenges that prevent production. 

LAND AVAILABILITY AND LAND USE STREAMLINING 

RECOMMENDATION: The LOC supports updates and streamlining statutes to better 

support good land use planning and land availability for all needs. This includes: 

• Refining land use statutes to provide more clarity and legal certainty for cities;

• Clarifying wetland statutes and inventories to allow efficient and orderly

urbanization of land within urban growth boundaries (UGBs);

• Streamlining UGB expansion and swap processes for residential, commercial, and
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industrial land; 

• Improving urban reserves process and land prioritization; and

• Funding for technical assistance for code audits and updates to comply with new

state statutes.

Background: Oregon’s land use system has undergone substantial change over the past 

decade, without revisions to the underlying structure. Years of layering legislation with 

different requirements and new interpretations of existing law have increased regulatory 

complexity that cities must navigate to be compliant within Oregon’s land use system. 

Complying with state land use laws has become expensive, time-consuming and 

confusing, and prevents cities from having sufficient land for all needs (housing, 

industrial, and commercial). This has created challenges for ensuring that communities 

have sufficient supplies of land for all types of development, impacting other the housing 

and economic development priorities of the state. 

Energy and Environment Committee 

LOC Contact: Greg Miller, gmiller@orcities.org 

INVEST IN COMMUNITY ENERGY RESILIENCE/DISASTER PLANNING 

RECOMMENDATION: The LOC will engage in efforts to provide planning resources, 

technical assistance and funding to cities preparing to withstand, maintain and recover 

their energy needs in the event of a disaster. This includes resources for energy efficiency 

and/or local energy generation like biomass, solar, hydro, biogas, and generators.  It also 

includes virtual power plants, microgrids, energy storage, and other solutions that help 

cities and their communities increase energy resilience.  

Background: Frequency and severity of natural disasters and growing regional energy 

shortages have demonstrated the potential to cripple Oregon communities during an 

emergency. Intentional disaster planning and community energy resource development 

can be costly, but will contribute to Oregon cities' resilience and ongoing viability during 

floods, seismic events, drought, wildfires, and energy brown/blackouts.  

SUPPORT EXPEDITED LOCAL RENEWABLE ENERGY GENERATION 

RECOMMENDATION: The LOC will continue to support traditional large renewable 

energy development and transmission projects while mitigating impacts on local control.  

To support Oregon clean/renewable energy targets and increased capacity, the LOC also 

supports local initiatives to develop alternative/renewable energy sources that fit the 

needs of each city.  
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Background: Recent studies of projected Pacific Northwest energy load growth in the 

next five years show a projected shortfall of 3GW (3,000,000kw) by 2030. That shortfall 

compounds by 2035. Viability of Oregon cities depends upon increased reliable energy 

generation. 

SUPPORT INCREASED ENERGY TRANSMISSION CAPACITY 

RECOMMENDATION: The LOC will explore and support initiatives that increase 

renewable energy transmission while mitigating impacts on local control.  

Background: Large scale renewable energy is largely produced east of the Cascade 

divide. Maximizing current transmission and developing new capacity to make renewable 

energy available to all regions is an important factor in achieving equitable community 

energy resilience while meeting Oregon decarbonization and climate goals.  

MAINTAIN AFFORDABLE ENERGY WHILE SUPPORTING GRID HARDENING AND 

MODERNIZATION 

RECOMMENDATION: The LOC will support initiatives that balance necessary grid 

modernization against manageable rate increases for cities and residents.  

Background: Growing and modernizing Oregon’s aging electric grid is necessary. 

However, upgrades and increased capacity are challenging. Utilities are not insulated 

from recent inflation and face unprecedented increases in equipment and infrastructure 

costs. Customers are also seeing increased rates due to rising utility infrastructure costs 

and spending on wildfire mitigation. 

RESOURCE PROGRAMS FOR ENERGY EFFICIENCY PLANNING AND PROJECT 

DEVELOPMENT 

RECOMMENDATION: The LOC will support legislation that further supports Community 

Renewable Energy Programs, Green Bank Concepts, Home Energy Rebates, Solar and 

Storage Rebates, Electrification Incentives.  

Background: Oregon’s 241 incorporated cities are at the forefront of delivering on 

Oregon’s climate and energy goals: building decarbonization, energy efficiency and 

renewable energy generation. These mandates, while important, fall largely upon local 

governments that are perpetually constrained financially. Continued legislative 

allocations to support climate/energy programs and local governments will be 

paramount to continue taking the incremental steps necessary to achieve the state’s 

2030 greenhouse gas reduction targets and 2040 emissions elimination goals.   
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SUPPORT ADMINISTRATIVE CAPACITY 

RECOMMENDATION: The LOC will support state budgets that increase targeted agency 

capacity needed to adequately and efficiently provide technical assistance, permitting 

and resources to municipalities related to state and federal energy and climate goals. 

This includes fully funded and staffed local programs dedicated to implementation of 

state climate and decarbonization initiatives, especially those related to guidance derived 

from federal agencies.  

Background: Looming large in the Pacific Northwest are concerns about federal energy 

policies and utility capabilities to meet Oregon’s clean energy targets. Additional capacity 

at the state level will support communities that are navigating changing guidance and 

requirements. 

Finance, Taxation, and Economic Development Committee 

LOC Contact: Colette Tipper, ctipper@orcities.org 

TARGETED PREVAILING WAGE CHANGES 

RECOMMENDATION: The LOC will advocate for targeted changes to prevailing wage 

requirements that: recognize urgent needs for Oregon communities; consider the impact 

of inflation; and maintain the original intent of Oregon’s prevailing wage law. This 

includes supporting reoccurring legislation to exempt publicly financed facilities aimed at 

addressing the housing crisis (affordable housing, shelters, day centers) and the lack of 

childcare, as well as efforts to address mounting infrastructure needs impacting housing 

and economic development. The LOC will support additional clarity around split 

determination issues that are impacting growth, ensuring cities can proactively prepare 

for growth without impacting future, private developments. 

Background: Prevailing wage rates are minimum hourly rates a contractor must pay its 

employees under public works contracts; and while there are federal and state prevailing 

wage rates, the recommendation above impacts state prevailing wage laws. The wage 

rates vary by occupation and region, with the rates being set by the Oregon Bureau of 

Labor & Industries (BOLI). Oregon law requires prevailing wages to be paid on a project if 

it hits one of two specific triggers: the public agency trigger or the public funding trigger: 

1. Public Agency Trigger - If a project meets the definition of a “public works” under ORS

2798C.800(6)(a) and the total cost of the project is $50,000 or more. Examples of

qualifying projects include roads, buildings, and improvements – whether it’s new

construction, renovation, painting, demolition, or the removal of hazardous waste.

The $50,000 threshold was set in 2005. If adjusted for inflation, the threshold would

be roughly $86,000.

2. Public Funding Trigger - A project might be private, but it uses $750,000 or more of
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taxpayer money. The same types of projects qualify for the public funding trigger. 

Note: there are very specific exceptions of public money being used that do not 

trigger prevailing wages (see ORS 279C.810(1)(a) and OAR 839-025-0004(11)(b)). The 

$750,000 threshold was set in 2007. If adjusted for inflation, the threshold would be 

roughly $1.2 million. 

Additionally, Oregon law states that in the case of public-private partnerships, BOLI shall 

divide the project to separate the private and public aspects of the project. The public 

aspects of the project will be subject to prevailing wage, while the private aspects will not. 

This recently impacted developments in the Willamette Valley. Developable lots with 

publicly funded infrastructure should not mean that private projects automatically 

prevail. 

ALCOHOL REVENUE MODERNIZATION 

RECOMMENDATION: The LOC will advocate for alcohol tax revenue modernization that 

generates increased shared revenues for cities. This includes support for 

recommendations from the HB 3610 Task Force on Alcohol Pricing to increase beer and 

wine taxes while preserving the existing 34% revenue-sharing distribution to cities. This 

may also include legislation removing the preemption on local alcohol taxes.  

Background: Cities have significant public safety costs related to alcohol consumption 

and must receive revenue commensurate to the cost of providing services related to 

alcohol. In considering an increase, the LOC will balance the economic and consumer 

pressures impacting breweries across the state. 

Oregon is a control state and the Oregon Liquor and Cannabis Commission (OLCC, 

formerly known as the Oregon Liquor Control Commission) acts as the sole importer and 

distributor of liquor. Cities and other local governments are preempted from imposing 

alcohol taxes. In exchange, cities receive approximately 34% share of net state alcohol 

revenues. The OLCC has also imposed a 50-cent surcharge per bottle of liquor since the 

2009-2011 biennium, which is directed towards the state’s general fund. Oregon’s beer 

tax has not increased since 1978 and is $2.60 per barrel, which equates to about 8.4 

cents per gallon, or less than 5 cents on a six-pack. Oregon’s wine tax is 67 cents per 

gallon and 77 cents per gallon on dessert wines. Oregon has one of the lowest beer taxes 

in the country (source) and the wine tax is closer to national average (source). 

EMERGENCY COMMUNICATION SYSTEM RESOURCES 

RECOMMENDATION: The LOC will support legislation enhancing the effectiveness of the 

state’s emergency communications system through an increase in the 9-1-1 tax. 

Inflationary factors have lessened the impact of the emergency communications tax. 

State estimates indicate that this revenue covered 40% of dispatch center costs, but that 
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figure is inaccurate, with some communities receiving as little as 20-25%. 

Background: Oregon’s 9-1-1 tax was increased to $1.00 per line or prepaid transaction 

effective January 1, 2020, and further increased to $1.25 effective January 1, 2021. Before 

this change from 2019’s HB 2449, the rate had been 75 cents since 1995. The new tax 

increase on 9-1-1 expires January 1, 2030. Most cities will not receive this state shared 

revenue directly, as the city share is directed to the public safety answering point (PSAP) 

provider connected to the statewide network, and most of these are managed by 

counties or a regional entity, rather than a city. The PSAPs are only partially funded 

through the state’s Emergency Communications Tax, with the balance of operating costs 

coming primarily from property taxes. Local governments receive approximately 60% of 

9-1-1 taxes, but the taxes generally covered less than 25% of the costs of total PSAP

operations before the recent rate increases. Ratios of individual PSAP costs to taxes

received vary. The local government share of the state tax is distributed 1% to each

county, with the remainder distributed per capita.

STRENGTHENING ECONOMIC AND WORKFORCE DEVELOPMENT 

RECOMMENDATION: The LOC will support efforts to modernize and strengthen 

Oregon’s existing economic development programs while advocating to maintain local 

flexibility and autonomy over local revenues. The LOC’s advocacy includes strengthening 

and increasing funding for current state programs like Enterprise Zones (EZ), Long Term 

Rural Enterprise Zone (LTREZ), the Strategic Investment Program (SIP), the Industrial Site 

Loan Fund, Brownfield programs, and infrastructure programs, as well as new efforts to 

support a healthy economy.  

The LOC will also support efforts to strengthen Oregon’s workforce development 

initiatives that help to meet critical workforce shortages experienced by public and 

private employers throughout the state. The LOC will advocate for policies and 

investments that strengthen local talent pipelines, expand access to workforce education 

and training, and help communities recruit and retain the skilled workforce needed to 

support and grow a healthy economy.  

Background: Communities across the state have leveraged local economic development 

incentive programs (Enterprise Zones (EZ), Long Term Rural Enterprise Zone (LTREZ), 

Strategic Investment Program (SIP), etc.) to support strong local economies, community 

investment, and long-term economic growth. These programs are intentionally designed 

to provide local governments with flexibility to attract and retain industries that align with 

local economic priorities, infrastructure capacity, and workforce needs. The EZ and LTREZ 

programs provide local governments the option to offer a temporary full exemption from 

property taxes for qualified new business investment, while the SIP program allows local 

governments to offer a 15-year partial exemption on the value of new property 

exceeding a specified investment threshold. 
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These incentive programs are critical tools for maintaining Oregon’s national 

competitiveness and generating substantial long-term benefits through job creation, 

enhanced economic activity, infrastructure investment, and increased tax revenues. Local 

governments absorb the primary impact of temporary property tax exemptions and 

provide the infrastructure and public services necessary to support development, while 

the state realizes significant revenue gains through increased income tax collections and 

broader economic activity generated by these investments. As the state increasingly 

benefits from local economic development efforts, it should also be a stronger financial 

partner in supporting and sustaining these programs. Preserving local discretion, 

predictability, and flexibility within economic development programs remains essential to 

ensuring communities can effectively compete for and support major economic 

development opportunities. 

Public and private employers across the state are having trouble filling critical workforce 

needs. As an example, Oregon respondents to the 2025 Associated General Contractors 

of America Workforce Survey indicate that 56% expect to hire new employees and 54% 

have increased headcount in the last year. However, 52% of respondents report trouble 

hiring due to a lack of qualified and credentialed candidates. This challenge rings true for 

cities. Cities have reported trouble filling wastewater treatment positions due to lack of 

qualified candidates, while community colleges are neglecting to start programs because 

of the high cost of running them. 

Transportation Committee 

LOC Contact: Nicole Stingh, nstingh@orcities.org 

2027 TRANSPORTATION PACKAGE 

RECOMMENDATION: The LOC supports a robust transportation package that supports 

Oregon's multi-jurisdictional, multi-modal, and safety-oriented transportation system. 

Recognizing that Oregonians don’t always know who owns what route they rely on, any 

revenue should support our shared transportation system. The LOC believes this is most 

effective through a statewide revenue source rather than more administratively 

burdensome and inequitable local revenue methods that are unable to ensure that all 

users pay their fair share (including through user fees). 

Cities and locally owned transportation systems rely on a strong state partner to meet 

our shared goals of a system that moves people from ”point a to point b” safely and 

effectively. In addition, the conditions of state and county routes impact cities by both 

directing additional traffic on city streets and affecting how residents get to where they 

need to go safely. This requires system expansion to be secondary to restoring funds in 

grant programs and transit services, protecting existing programs, and an overall focus 

on operation and maintenance.   
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Background: After a failed package in 2025, efforts are underway on a 2027 package to 

address the known need for state, county, and city infrastructure. The State Highway 

Fund (SHF) is the primary revenue source for the state’s transportation infrastructure, 

and comes from various sources, including gas and diesel tax, weight mile tax, vehicle 

registration fees, vehicle title fees, and driver’s license fees. These funds are distributed 

using a 50-30-20 formula, with 50% going to the state, 30% to counties, and 20% to cities. 

Continued investment in transportation infrastructure is critical for public safety 

objectives such as the Safe Routes to Schools and the Great Streets programs. In addition 

to those grant programs, local communities rely on the Statewide Transportation 

Improvement Fund and Oregon Community Paths resources. These programs are 

essential in cities to support efficient, convenient, safe, cost-effective transportation 

systems that are open to all members of our communities. 

CAUTIOUS ADOPTION OF AUTONOMOUS VEHICLES  

RECOMMENDATION: The LOC will advocate for necessary tools to support communities 

as autonomous vehicles (AVs) come to Oregon, particularly for private for-hire AVs. Cities 

are proactively and cautiously preparing for new technology, like autonomous vehicles, 

and it’s crucial to get the regulations right to ensure proper coordination, alignment 

between all stakeholders, and flexibility as the technology is evolving rapidly.     

AVs will impact city goals and requirements, ultimately impacting their transportation 

system plans. Cities must not be preempted in their ability to permit (as it relates to 

private for-hire AVs) and regulate the use of this new technology on city infrastructure. 

Cities should have the ability to: 

• Ensure AVs follow the rules of the road and can receive traffic violations like human

drivers, and that law enforcement officials are trained on ways to disengage an AV;

• Require geofenced areas to have operational standards based on the local needs or

goals (like limiting 0 passenger trips), to accommodate special events, or to address

infrastructure challenges that prevent safe deployment of technology;

• Allow revenue generation to offset costs for training law enforcement and first

responders; and

• Limit the number of AVs that are allowed to operate in a city, potentially scaling up

as predetermined performance benchmarks are reached.

At the same time, the LOC supports federal authority to determine if and when an AV is 

street ready. In addition, the state should determine cyber safety standards, insurance 

requirements, vehicle registration, and other activities.  

Background: With new technologies comes new and unforeseen challenges and 

opportunities. AVs offer the ability to improve traffic safety by limiting human error, as 
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industry data shows. AVs could also promote other economic activity and create access 

to our transportation system. At the same time, there are key risks to mitigate as we 

learn lessons from cities across the nation that have operated with AVs. One lesson – a 

slow rollout will help companies identify and address issues as they arise. From 

navigating weather to power outages, San Francisco transportation officials have learned 

a lot and shared that with the LOC’s Transportation Policy Committee. Despite AVs being 

in operation for years, the California Department of Motor Vehicles recently created rules 

around traffic citations for AVs nearly two years after their state legislature passed 

authorizing legislation. Oregon would benefit from waiting until the technology has 

advanced, being a fast follower rather than an early adapter. In addition, Oregon should 

balance support for industry and competition with public trust and public good. 

In addition, for more than 40 years, the state of Oregon has recognized that for-hire 

services like taxis and other vehicles for-hire are a necessary part of the transportation 

system and has left regulation to local authorities (see ORS 221.485, ORS 221.495).  

Private for-hire AVs should have higher standards for city regulation versus privately 

owned vehicles. 

CITY SUPPORTED STREET SIGN TRADITIONS 

RECOMMENDATION: The LOC will advocate to allow cities to support community 

activities and fundraisers through signs on light poles. Many cities hang signs on street 

light poles to recognize holidays, and in some cases these signs are sold as a fundraiser 

to support chambers, downtown organizations, or other community causes (examples 

include Mother’s Day flowers and Christmas ornaments). State statute prevents this if the 

sign is visible from a state highway. The LOC will work to create flexibility for cities to 

support these fundraisers even if they are visible from a state highway.  

Background: State statute prevents “advertising signs” within view of state highways, 

even if they are not on state right-of-way. The state considers advertising to be any 

exchange of compensation, regardless of its intended purpose. While this is a long-

standing statute that is not actively consistently enforced, it has recently prevented one 

community from supporting a fundraiser for their downtown association. The LOC 

Transportation Policy Committee is flexible on the solutions and has directed staff to 

work with the Oregon Department of Transportation on bill language to address this in 

the least administratively burdensome manner, which will likely include a waiver for 

fundraising efforts that are endorsed by a city. 
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Water and Wastewater Committee 

LOC Contact: Michael Martin, mmartin@orcities.org 

INFRASTRUCTURE FUNDING 

RECOMMENDATION: The LOC will advocate for increased and sustained investments in 

drinking water, wastewater, stormwater, and water reuse infrastructure needed to 

support housing production, economic development, public health, and environmental 

protection. This includes: expanding flexible, low-cost financing tools that reduce 

ratepayer burden; supporting infrastructure capacity needed for housing and economic 

development; investing in aquifer storage and recovery projects; protecting system 

development charge authority; and sustaining infrastructure financing programs, 

including the Special Public Works Fund, which help communities address critical 

infrastructure needs. The LOC will advocate for policies that recognize the increasing 

costs associated with regulatory compliance, environmental protection, and workforce 

needs.  

Background: Water infrastructure (drinking water, wastewater, stormwater, and reuse) is 

essential to supporting housing production, economic development, public health, and 

environmental protection in communities across Oregon. Cities own and operate 

drinking water, wastewater, stormwater, and water reuse systems that require ongoing 

investment to maintain reliability, comply with state and federal regulations, and serve 

existing and future residents.  

The 2024 LOC Infrastructure Survey identified approximately $6.4 billion in water 

infrastructure needs statewide. Cities continue to face increasing costs associated with 

aging infrastructure, regulatory compliance, environmental requirements, workforce 

challenges, and inflationary factors.  

Without adequate infrastructure capacity, communities may struggle to accommodate 

needed housing development and economic growth. State investments should support 

direct infrastructure projects and proven financing programs that help communities plan, 

construct, and upgrade critical facilities. State programs like the Special Public Works 

Fund play an important role in helping communities address critical infrastructure needs. 

WATER REUSE 

RECOMMENDATION: The LOC will advocate for policies and investments that support 

the development and expansion of water reuse projects throughout Oregon. This 

includes: funding for planning, design, and construction; clear and predictable regulatory 

pathways; and technical assistance for local governments. The LOC will support 
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maintaining local flexibility to implement community-specific reuse solutions that protect 

public health and environmental quality.  

Background: The Legislature has recognized the value of water reuse through House Bill 

2169 (2025). Despite growing interest in water reuse, many communities face financial, 

technical, and regulatory barriers that limit the development of water reuse. Cities need 

funding, technical assistance, and regulatory certainty to evaluate and implement reuse 

projects that meet local needs. As Oregon continues to invest in water infrastructure and 

community resilience, water reuse should be recognized as an important tool that 

complements existing water management strategies and helps communities achieve 

long-term sustainability goals. 

RATEPAYER ASSISTANCE 

RECOMMENDATION: The LOC will advocate for improved affordability for drinking water 

and wastewater customers while maintaining the financial stability necessary to operate, 

maintain, and improve local utility systems. This includes state-supported water and 

wastewater ratepayer assistance programs, and policies that consider affordability 

impacts on residents.  

Background: Cites face the challenge of balancing affordability for residents with the 

investments necessary to maintain safe and reliable utility systems. State-supported 

ratepayer assistance programs and increased participating in infrastructure funding can 

help reduce financial burdens on households while preserving the financial sustainability 

of local utilities and ensuring continued access to essential water services. In 2025, the 

Legislature introduced House Bill 3527, which requested $11 million to continue funding 

the program, but the bill did not advance out of the budget committee. 

WATER WORKFORCE DEVELOPMENT 

RECOMMENDATION: The LOC will advocate for investments in workforce development 

programs that support the recruitment, training, certification, and retention of drinking 

water and wastewater professionals. This includes: support for operator-in-training and 

apprenticeship programs; certification and reciprocity improvements; regional training 

opportunities; and funding that helps communities develop and maintain a qualified 

water workforce.  

Background: Oregon cities depend on certified operators and other utility professionals 

to provide safe drinking water, protect water quality, maintain regulatory compliance, 

and operate increasingly complex infrastructure systems. Water utilities across the state 

face growing challenges of recruiting, training, and retaining qualified personnel. 

Investments in workforce development, training infrastructure, and career pathways will 
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help ensure communities have the skilled workforce necessary to operate and maintain 

critical water infrastructure systems. The Legislature recently recognized the importance 

of this workforce with House Bill 4007 (2026), which established a “Water Professionals 

Appreciation Week” annually in October.   
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Total Maximum Daily Load (TMDL) 
 2025 DEQ Water Quality Implementation Activity Report  

 

Meeting Date Staff Contact  Email 

July 14th 2026 Adam Hanks, City Administrator 
Brian Harmon, Public Works Director 

Adam.Hanks@coburgoregon.gov 
Brian.Harmon@coburgoregon.gov  

 
SUMMARY AND REQUESTED COUNCIL ACTION 
Staff requests Council’s review and acceptance of the 2025 Total Maximum Daily Load (TMDL) Annual 
Report, a required component of the City’s Department of Environmental Quality (DEQ) approved five-year 
TMDL Implementation Plan. 

 
Suggested Motion 
No motion required.  Informational Report only 

 
 
 
BACKGROUND 
Coburg is part of the Upper Willamette sub-basin of the Willamette River and is a designated management 
agency responsible for supporting and implementing strategies that mitigate or eliminate heat, bacteria 
and mercury contributions to surface waters within the City of Coburg. 
 
Under the regulatory oversight of the Oregon Department of Environmental Quality (DEQ), every five years, 
the City of Coburg is required to create a TMDL Implementation Plan.  The Coburg Five Year TMDL Plan was 
last updated and approved in 2023 and is valid through 2028.  As part of the implementation of the plan, an 
annual report is required to be generated, presented to Council and submitted to DEQ. Below is a summary 
report of activities completed in 2025 that support the implementation plan categorized by 
pollutant/source. 
 

Mercury  
Source #1: Stormwater Runoff: Pollution Prevention and Good Housekeeping for Municipal Operations 
 

Strategy:  Properly operate and maintain its facilities using prudent pollution prevention and good 
housekeeping to reduce discharge of mercury related pollutants. 

 
Status update: 

o Existing bioswales are mowed and maintained to reduce noxious weeds.  
o No repairs were performed or necessary in 2025    
o Work performed is as needed and tracked through task management software via work orders 

with the capability of logging hours, equipment used, notes, and photos. 
o 90 hours of Bioswale maintenance activity  
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o 129 hours of street sweeping completed 
o 77 hours of leaf collections completed 

 
Source #2 : Erosion and Sedimentation  
 

Strategy:  Develop bio-swale management program 
 
Status update:   Vegetation Management and Maintenance Plan is in final steps of development 

and should be ready to implement in late 2026. Public Works staff attended three 
hours of classroom training on stormwater management. 

 

Temperature 
Source #1: Solar radiation 
 

Strategy: Protect and enhance existing shading vegetation  
 

Status update:  Creation and distribution of infographic bookmark (RARE) to the Coburg Charter 
School and significant updates to the City website focused on water quality  

 
Source #2: Wastewater Treatment plant discharge 
 
  Strategy:  Maintain low effluent temperature. 

 
Status update:   One permit violation in 2025. Worked with Muddy Creek Irrigation Project Board to 

arrange for greater flow in this area over the summer months to alleviate higher 
temperatures by increasing the dilution of the discharge to water ratio. In addition, 
staff reduced the effluent by irrigating inside the treatment compound. 

 

Bacteria 
Source: Pet and animal waste 
 

Strategy:  Reduce the amount of pet waste that is not properly disposed of. 
 

Status update:   Stations are inspected daily and refilled weekly. The City of Coburg supplied an  
estimated 38,400 bags in 2025. 

 

All Pollutants 
Source #1: Riparian restoration 
 

Strategy:  Engage with the  Muddy Creek Irrigation Project 
 

Status update:   Public Works Director attended eight Muddy Creek Irrigation Project Board  
meetings 

 
Source #2: Storm water runoff 
 

Strategy:  Develop stormwater master plan. 
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Status update:  Stormwater Master Plan is complete and was adopted by City Council in January 

2026. 
 

Strategy:  Perform tree planting on available city property. 
 

Status update:  Planted eight trees in two different locations (Van Duyn St. & the Austin/Abby 
bioswale), the largest Arbor Day planting celebration yet. 

 
 
Source #3: Public outreach and education activities.    
 

 Strategy:  Inform the public of the impact they have on the TMDL. Add to website 
 

Status update:  Maintained water quality content updates to the City Website including interactive 
game and video options and resources for youth. 

 
Status update:  Staff continues to develop knowledge and skill relating to the most efficient means 

of operating a water and wastewater facility. Public Works Director attended state 
level water/wastewater conferences in 2025. 

   
RECOMMENDATION 
N/A – Informational report from staff. 
 
BUDGET / FINANCIAL IMPACT 

No direct revenue streams exist to support the TMDL implementation activities and reporting.  Actions 
taken by staff are supported through existing revenues relating to water quality in the Street Fund (storm 
drain) and Water Fund, as well as some soft costs within the General Fund (administration). 
 

RELEVENT COUNCIL GOAL, CITY POLICY OR COMPRENSIVE PLAN  

Council Framework Goals/Objectives FY26-27: Action II-4 Vegetation Management and Maintenance Plan 

 

PUBLIC INVOLVEMENT 

Staff continue to explore methods of community engagement and education activities to further the 
effectiveness and support for Coburg’s regulatory and environmental commitment to maintaining and 
improving water quality locally and within the Upper Willamette River basin. 
 

NEXT STEPS 

Staff will continue working on implementation of the strategy to meet timelines and provide City Council 
and Oregon DEQ with status updates.  
 
ATTACHMENTS 

1. Coburg Five Year TMDL Implementation Matrix 2025 Annual Update Report  
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 City of Coburg TMDL 5-year Implementation Plan Update 2023- 2028  (2025 ANNUAL REPORT & STATUS UPDATE) 

Receiving waters: Coburg are Muddy Creek Irrigation Ditch and the Mill Slough 

 

Pollutant Source Strategy Implementation Benchmark Measure Timeline Funding Status Update 

  

T
em

p
er

at
u
re

  

 

 

Solar radiation 

 

1. Protect and enhance 

existing shading 

vegetation.   

a.  Maintain Goal 5 

inventory and protect and 

enhance Coburg local 

wetlands and riparian area 

inventory listed in ordinance  

A-237.  

 

 

 

Number of documented 

violations decrease overtime.  

 

 photo points used to show 

increases in health vegetation.  

 

 

 

Track the number of 

violations and follow-

up actions. 

 

Document  photo 

points and visual 

changes in every fifth 

year of 

implementation.  

 

 

 

Year 1-5 continuation 

of ordinance 

enforcement; annual 

review  

 

Year 5  1, 3, and 5: 

Assessment of   

photos; every other 

year  

Grant. 

Park/Street  

See effluent 

temperature below 

 

2. Provide outreach and 

education to property 

owners about importance 

of riparian functions, 

protection and 

enhancement. 

a. Include information in the 

city newsletter on a semi-

annual basis. 

 

 

Information to be included in 

newsletter is available for 

distribution  

 

 

Track and document 

information included 

in newsletter    

Years 1-5: Develop 

and distribute outreach 

materials twice a year. 

 

 

Street  Maintained water 

quality content 

updates to the City 

Website including 

interactive game and 

video options and 

resources for kids 

 

 

Waste water 

Treatment 

plant discharge 

1. Maintain low effluent 

temperature.  

a. Maintain compliance with 

current NPDES permit 

requirements. Utilize the 

plants cooling water system 

to maintain lower 

temperatures. 

Perform testing of the  

effluent discharge. File test 

results, Compliance 

benchmark with current 

NPDES permit. 

Monitor effluent 

temperatures/test 

results. 

Ongoing; annual 

review 

Sewer  One permit violation 

in 2025, see attached 

plan. 

Pollutant Source Strategy Implementation Benchmark Measure 
Expected 

Timeline 
Funding Status Update 

B
ac

te
ri

a 

Pet and animal 

waste  

1. Reduce the amount of 

pet waste that is not 

properly disposed of. 

 

a. Install additional pet waste 

stations  

 

b. Maintain current stations. 

 

c. Enforce existing pet waste 

pick-up 

ordinance ORD A-171. 

 

 

Continue maintaining existing 

stations. Add more stations as 

need increases and space is 

available.  

Pet waste stations 

installed. Track 

number of bags used 

or cost to supply bags 

on annual basis. 

 

Track the number of 

citations issued.   

Year 1-5: Keep pet 

waste stations supplied 

and track enforcement 

of ORD A-171. 

 

 

Parks 38,400 bags were 

distributed in 2025. 

Stations are inspected 

daily and refilled 

weekly. 

Wastewater 

treatment plant.  

 

 

 

1. Maintain compliance 

with the current NPDES 

permit for the facility.  

 

 

a. Perform regular 

inspections and tests of the 

effluent quality leaving the 

plant.  

Follow current Benchmarks 

set by the current NPDES 

permit. Perform the weekly 

Bacteria testing with QC.  

Lab testing of 

effluent with tracking 

and filing of lab 

results.  

Existing; on-going.  Sewer  

No violations in 2025 

Data is recorded daily 

and reported to the 

DEQ monthly. 
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 Stormwater 

runoff 

See Mercury Section        

Pollutant Source Strategy Implementation Benchmark Measure 
Expected 

Timeline 
Funding Status Update 

 

M
er

cu
ry

 
       

Stormwater 

Runoff: 

Pollution 

Prevention and 

Good 

Housekeeping 

for Municipal 

Operations 

1. Properly operate and 

maintain its facilities using 

prudent pollution 

prevention and good 

housekeeping to reduce 

discharge of mercury 

related pollutants. 

The city will obtain a 1200-Z 

permit for any facility that 

requires one.  

If the city obtains a facility 

with industrial activity.  

 

Record retention of 

activities that will 

require a 1200-Z. 

To be determined  Water/Wastewater 

budget 

No development 

activities in 2025 

required a 1200Z 

permit 

 

 Catch Basin Cleaning and 

repair and maintenance of 

pipes and culverts  

 

 

Perform inspections of 

existing pipes and culverts; 

clean catch basins on annual 

basis and repair infrastructure 

as needed  

 

 

Track Catch Basin 

cleaned per year, and 

number and locations 

of pipe and culvert 

repairs 

 

 

Years 1-5: Perform 

inspections; track 

issues and repairs 

Street Bioswales mowed and 

maintained to reduce 

noxious weeds.  

No repairs were 

performed or necessary 

in 2024    

 

Work tracked through 

work order software 

with the capability of 

logging hours, 

equipment used, notes, 

and photos. 

 
Public Works spent 

90hrs of maintaining 

Bioswales 

 

 Reduce debris and materials 

that enter stormwater 

conveyance system and local 

waterbodies 

 

   

 Develop street sweeping 

schedule/program. provide 

street sweeping services. 

Evaluate street 

sweeping program 

annually  

 

Document amount of 

debris removed 

during sweeping.  

 

 

 

Year 1: Draft street 

sweeping schedule. 

 

 

 

Year 2-5:Implement 

street sweeping 

program. 

 

General funds 

Grant 

 

130hrs of sweeping 

performed 

 

 

100hrs of leaf 

collections were 

performed  

 

 

Stormwater 

Runoff: 

Erosion and 

sedimentation 

1. Develop bio swale 

management program.   

a. Develop and implement a 

bio swale inspection 

program and schedule    

 

1. Inspect bioswales on a 

quarterly basis or more often 

depending on conditions, e.g. 

heavy storms, draught etc. 

 

Fill out inspection 

forms. Track the 

number of 

inspections and 

repairs. 

Year 1: Develop 

inspection program 

and schedule  

 

Year 2: Implement, 

and track inspections, 

Street Vegetation 

Management and 

Maintenance Plan in 

development.  

 

Continued BMP 
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2. Follow BMP for bio swale 

maintenance quarterly.  

issues and follow-up 

actions.   

2. Provide training 

opportunities for public 

works staff 

a. Staff attend at least one 

training a year, e.g. training 

may include erosion and 

sediment control BMPs, 

inspection protocols, 

complaint response, and 

other topics related to 

program implementation.  

 

Attend at least one course 

annually to ensure proper 

practices are being 

implemented. 

 

 

Track and document 

courses attended, 

topics covered, and 

staff that attended 

Year 1: Identify staff 

that will attend 

trainings, and which 

trainings or 

certifications will be 

pursued. 

 

Years 1-5: Staff will 

attend relevant 

training at least one 

time a year.  

 

Street Public Works Staff 

attended  3hrs of 

classroom training on 

Stormwater 

Maintenance  

 3.  Reduce erosion and 

sediment from 

development 

 

a. Require erosion and 

sediment control plan 

and proof of DEQ 

1200-C permit 

coverage for new 

development and/or 

redevelopment 

activities that disturb 

one- acre or more  

b. Follow development 

code for new 

development and 

redevelopment until 

new code is adopted 

to cover one half 

acre.  

Include 1200-C permit 

information in building permit 

packet or at permit counter 

 

c. Draft erosion and 

sediment control 

requirement from one 

half acre to one acre in 

the development code. 

 

 

a. Track and 

document that 

all 

development 

that disturbs 

one acre or 

more has a 

DEQ 1200-C 

permit.  

b.  Track and 

document the 

number of 

erosion and 

sediment 

control plans. 

a. Year 1-3: 

Work with 

planning to 

draft 

amendment to 

current permit 

requirements. 

 Year 4-5: annual 

review 

b.  City’s 

sediment 

erosion and 

control plan 

requirements 

for 

developments 

½ acre or more 

to be 

completed and 

fully 

implemented 

by March 3, 

2031 

Planning No 1200-C permits 

issued or required in 

2025  

 4. Post construction site 

runoff 

a. Follow current 

development code for new 

development and 

redevelopment. 

(Coburg Zoning Code Article 

VII, Section 5) 

1.  Ensure proper post 

construction site 

runoff plans are met 

during planning phase. 

2. Perform inspections 

post construction 

before finalizing 

permit. 

3. Perform annual 

inspections of 

stormwater system. 

1. Track and 

document 

stormwater 

controls 

during 

planning 

phase. 

2. Track and 

document 

results of 

inspections of 

stormwater 

Year 1-5: Annually Sewer/parks/streets 1200C permits are 

required and approved 

prior to building permit 

issuance. This is 

documented in the 

permit record.  

 

No development 

occurred in 2025 that 

would have started 

this process.  
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4. Require maintenance 

agreements for any 

privately owned 

stormwater facilities 

system post 

construction. 

3. Track and 

document 

results of 

annual 

inspections of 

stormwater 

system. 

 escalating enforcement and 

response procedures 

b. Follow written 

enforcement and response 

procedures outlined in 

Ordinance A-108-1, sections 

54-62 for all qualifying 

construction sites. 

Continue implementing 

current enforcement and 

response procedures. 

Keep records 

of violations 

and repeat 

violations. 

Year 1-5: Annually  Sewer/parks/streets No violations 

occurred in 2025 

Stormwater 

Runoff: Illicit 

Discharge 

1. Enforce illicit discharge/ 

illegal dumping 

ordinances; respond to and 

address illicit discharges 

Enforce Nuisance Ordinance   

A – 108 – I, which includes 

water pollution, placed 

waste, solid waste (debris) 

and other discharges 

 

    

 

Continue to enforce ordinance 

 

Revise code to include 

allowable non-stormwater 

discharges 

Track and document 

violations, follow-up 

and enforcement 

actions 

Ongoing; annual 

review 

 

Revised code 

completed and begin 

implementation by 

March 3, 2027 

Sewer/parks/streets No illicit discharges 

were found in 2025 

Develop a complaint form 

available at city hall and 

online for community 

members to report illicit 

discharges or illegal 

dumping; clearly identify on 

the city’s website what 

phone number to call if 

someone has a concern about 

an illicit discharge or illegal 

dumping. 

All complaints are to be 

responded to within three 

working days   

Track complaints 

received and follow-

up actions  

Year 1: Develop 

complaint form; 

clearly identify phone 

number to call on 

city’s website if 

someone has a report 

of an illicit discharge 

or illegal dumping. 

  

Year 2: Send a form to 

everyone in the local 

newsletter. 

 

Years 3-5: Continuous 

use of the form for 

complaints.   

No complaints were 

documented in 2025 

  1. Develop and maintain up-

to-date map of catch basins 

and stormwater conveyance 

system  

 

a. Update map as needed 

 

 

 Map of stormwater 

conveyance system is 

current  

 

Map of stormwater 

conveyance system is 

current  

Year 1: Review all 

catch basins and 

other stormwater 

conveyance owned 

or maintained by 

the city and 

confirm system 

map is current 

 

This process is in final 

stages of development 

after 2024 

RARE member 

developed shapefiles 

of catch basin system 

& points in ArcGIS  
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Years 2-5: Update 

map as needed 

Stormwater 

Runoff: Public 

Outreach and 

Education 

1. Provide outreach 

education to local 

students. 

 

Presentation of the effects of 

storm water issues in the 

community using city 

website and other outreach 

and education tools/ 

methods. 

 

1. Public works will 

promote a booth at 

local city events. 

2. Review city website 

annually to keep 

information relevant. 

  

Perform at least one 

qualitative 

assessment on annual 

basis for one 

outreach/ education 

effort 

Year 1: draft 

education presentation 

materials.  

 

Year 2: Education 

outreach effort will be 

designed with a 

qualitative assessment. 

 

Year 3-5: 

Continuation of 

program 

 Graduate student 

intern toured Water 

Reclamation Facility 

for the City of Coburg 

as part of their 

wastewater 

regionalization 

capstone project. 

 

 

 2.  Provide information and 

education for safe 

disposal/recycling options 

for items such as fluorescent 

bulbs and hazardous waste.  

 

Provide annual education to 

the public regarding the 

importance of proper 

disposal of hazardous items 

containing mercury.  

 

a. Inform the public of events 

or locations to dispose of their 

hazardous waste. 

  

b. Advertise county wide 

collection events sponsored 

by county or other entities 

Track and save 

records of events and 

newsletters sent 

regarding the 

locations.  

Year 1-5: Ongoing; 

annual review 

General/street/parks Dumpster Day event by 

the Coburg community 

foundation 

 

Coburg PD and Fire 

Dist held document 

Shred-a-thon event. 

The City also provides 

information on battery 

recycling and hazardous 

waste on City website 

Stormwater 

Runoff: Public 

Involvement 

and 

Participation 

1. Present TMDL 

reports and five 

year matrix 

updates at City 

Council 

meeting.  

2. Provide Public 

opportunities to 

participate in 

stormwater 

control 

measures. 

Follow current public notice 

requirement procedures as 

well as continuing to keep 

the city website up to date 

with TMDL related 

materials, contact 

information, and education 

materials. 

Annually, present TMDL 

report to city council.  

Retain documentation 

of city Council 

meetings as well as 

public notices related 

to stormwater. 

Document any 

changes to city 

website in relation to 

TMDL. 

Year 1-5: continue 

presenting annual 

TMDL reports to city 

council. 

 The 2025 report will 

be presented to City 

Council in July of 

2026 

Pollutant Source Strategy Implementation Benchmark Measure 
Expected 

Timeline 
Funding Status Update 

A ll
 

P o
l

lu ta n ts
  

  

 Riparian 

restoration  

1. Engage with the  Muddy 

Creek Irrigation Project 

a. Attend meetings, record 

and file information gained.  

 

 Quarterly attendance. Track the number of 

meetings attended, 

document discussions 

Years 1-5: attend 

meetings Quarterly 

 

Admin Public works Director 

attended 8 board 

meetings 
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b. Meet with SWCD staff to 

discuss opportunities to 

better engage with Muddy 

Creek Irrigation   Project 

water users 

with irrigation district 

and next steps for 

engaging irrigation 

district. 

  

 

 

Storm water 

runoff  

Develop storm water 

master plan  

Create and adopt storm water 

master plan   

Draft SWMP  Perform revision 

every five years.  

Year 1: Develop draft 

plan. 

Year 2: Implement 

plan.  

Year 5: Review plan at 

least once every five 

years  

SDC/General  Master Plan is 

complete and adopted 

by City Council  

        

   

Perform tree planting on 

available city property.   

 

a. The city participates in an 

annual Arbor day celebration 

by planting trees with the 

local school children  

 

Budgeted for annual Arbor 

day celebration activity.   

Location and the 

number of trees 

planted.   

 

Years 1-5: Trees 

planted on city 

property each year 

Parks/street Planted eight trees in 

two different 

locations, the largest 

Arbor Day planting 

celebration yet. The 

students were 

engaged to learn 

about ecological and 

aesthetic benefits and 

invest in the 

community. 
 Public outreach 

and education 

activities.    

Inform the public of the 

impact they have on the 

TMDL. Add to website 

 

Write an article in the local 

news letter on best practice 

management practices. Add 

to website 

Address a topic on a biannual 

basis  

Track outreach 

efforts  

Year 1-5: Biannual    Parks/streets Maintained website 

content  

Keep City Council aware 

of TML program 

implementation, successes, 

challenges, and funding 

needs.  

Present TMDL matrix and 

annual report or five-year 

review to City Council at 

least once a year 

TMDL program staff are on 

the City Council meeting 

agenda 

Document meeting 

presentation date and 

agenda 

Years 1-5: annually Admin/general  Annual report will be 

presented to City 

Council during the 

July 2026 meeting 

Staff Training 1.training for pest 

management.  

Provide training to public 

works crew training on 

proper pesticide and 

fertilizer application rates 

and techniques  

Perform training every two 

years 

Document training 

and report every two 

years.  

Years 1-5 annually Parks dept Due to the fact that 

Coburg Public Works 

does not use pesticides 

we did not have any 

training in 2025 

2. staff training in spill 

response.  

Provide spill training and 

refresher courses to staff 

initially responding to spills. 

Perform annually.  Track the number of 

staff in attendance.  

Year 1-5 annually  Streets dept.  Training was 

performed as part of 

the monthly safety 

meetings 

3. Promote staff education 

related to Environmentally 

friendly solutions 

Participate in and attend 

environmental and water 

quality related professional 

meetings and conferences. 

Attend at least one meeting or 

conference annually  

Track the number of 

meetings and staff in 

attendance  

Year 1-5 annually  Water/sewer dept. Public works Director 

attends a conference 

every year for water 
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and sewer related 

topics 

 Tracking and 

reporting 

Track and document 

implementation progress 

and challenges. Revise 

implementation plan as 

needed 

Submit annual report or Year 

Five Review to DEQ  

Annual Submit complete 

annual report or Year 

Five Review by due 

dates 

Year 1-5 annually  Admin/general 2025 annual report to 

be submitted in 

summer of 2026  
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Police Department  
Quarterly Report to Council 

July 14th, 2026 

Coburg Police Department Highlights 
April - June 2026  

 
Coburg Police Department Updates 
In the second quarter of 2026, the Coburg Police Department worked diligently to update 
departmental equipment to meet the industry standards, as well as to stay current with other 
agencies we work together with on a day-to-day basis.   
 
One of the upgrades and updates includes new department issued handguns.  The Coburg 
Police Department has furnished each of the full-time officers with a Glock model 47, 
chambered in 9mm.  These weapons are equipped with optics which allow the officers to have a 
faster “on target time,” meaning the time from the drawing of the weapon until when the 
officer fires a shot, is much faster than acquiring a sight picture with traditional iron sights.  
Additionally, testing shows that the optic is much more accurate than traditional sights, 
especially in a “high stress encounter.”  Another advantage to the Glock 47 is that the weapon 
carries 17 rounds in the weapon, compared to the 13 rounds carried in our current .45 caliber 
handguns. 
 
Another update has been the addition of two 2018 Ford Police Interceptor SUVs purchased from 
the Lane County Sheriff’s Office at an extremely reduced rate.  These SUVs will replace two 2014 
Ford Interceptor SUVs which are assigned to Officer Wilson and Chief Larson.  The 2014 
Interceptors will then be assigned to the reserve officer vehicle pool to be utilized while on 
patrol.  The reserve program has previously been assigned a 2009 and 2011 Crown Victorias 
which will be taken out of service and surplused. 
 
The Coburg Police Department is dispatched by the Lane County Sheriff’s Office.  The Sheriff’s 
Office utilizes a computer system which shows the individual subjects unique to each call for 
service, the notes added by a call taker in real time and the ability to run subjects for driver’s 
license status and for wants/warrants.  The Coburg Police Department has ordered laptops 
which will be compatible with the sheriff’s office’s computer system to allow us the same ability 
to see and manage our calls for service as the other, larger agencies.  This is not only a huge 
time saver, but it will assist us with serving the citizens of Coburg while utilizing up-to-date 
technology.  
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Quarterly Trends  
 

 Crimes Against Society – With the good weather comes more visitors, children are on 
summer break, more people are traveling on the interstate, and more people are out 
late at night.  With the influx of more people, crime rates generally are higher as a result.  
The highest rate of crime usually seen during this time of year are “crimes against 
society.”  These types of crimes include loud noise complaints, city ordinance violations, 
DUII investigations, traffic crashes, illegal camping, criminal mischief, motor vehicle 
accidents and behavioral health problems.  The officers of the Coburg Police Department 
are out on patrol to combat these issues.  We ask that any citizen who is a victim and/or 
witnesses these types of events contact the Lane County Sheriff’s Office at (541) 682-
4051.  We cannot do our jobs and enforce these laws if we know nothing about their 
occurrences.   

 End of the School Year- The Coburg Police Department hosts Bubba’s Ice Cream at the 
Coburg Charter School on the last day of school.  This year’s annual event was a huge 
success with a total of over 200 ice cream treats purchased for the students and staff of 
the Coburg Charter School.  This has become one of the officer’s favorite events, as we 
are able to spend time with each of the students.  It is our goal to develop a bond with 
the children and to foster a relationship with all of the students in the area. 

 
Police Statistics for Quarter Ended June 30, 2026 

 

Coburg Police Department stats are divided into the following seven categories.   
1. Traffic/person stops 

 Traffic stops, person stops, truck inspections,  

2. Patrol/business checks 
 

3. Person Crimes/calls for service  
Assaults, rape, sex abuse, all other sex crimes, subject down, fight, menacing, all domestic 

violence crimes, welfare checks, harassment, runaways, suicidal subject, deceased subject, 

peace officer hold (POH Mental hold) etc.  

4. Property crimes/calls for service  
Theft, unlawful use of a motor vehicle, unlawful entry into a motor vehicle, alarms, criminal 

mischief, motor vehicle accident, fraud, criminal trespassing etc.  

 

5. Society crimes/calls for service  
DUII, reckless driving, unlawful possession of a controlled substance, disorderly conduct, illegal 

camping, assist public, all dog and animal issues, suspicious vehicle, speeding vehicle, suspicious 

conditions, abandoned vehicle, traffic hazard, ATL drunk driver, disabled vehicle, city ordinance 

violations, prowler, etc.  
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6. Warrant arrests/fugitive from Justice  
 

7. All other crimes/calls for service  
Citizen contact, assist other agency LCSO, OSP, Coburg Fire Department, follow up investigation, 

VIN inspections, training, court, special assignment, stop sign down, etc.  

 

(1) Traffic/Person stops 197 (5) Society crimes/calls for service 85 

(2) Patrol/Business checks 198 (6) Warrant arrest/fugitive from justice 3 

(3) Person crimes/calls for service 23 (7) All other crimes/calls for service 60 

(4) Property crimes/calls for service 42  

 

Total Calls for Service by Quarter 

12/31/2024 3/31/2025 6/27/2025 9/30/2025 12/31/2025 3/31/2026 6/30/2026 

617 773 624 642 567 583 608 

 
 

 

105

Item 9.



City of Coburg
Balances
FY 2026

As of 05/31/2026

Cash Balances

FY 2026 FY 2025 EOY 
Actual Actual FY 2025

General Fund 516,054 73,547               92,468               
Street Fund 505,646 602,616            879,706            
Water Fund 2,151,026 2,147,568         2,165,834         
Sewer Fund 1,182,672 1,317,049         1,335,062         
Total Cash 4,355,398 4,140,780         4,473,070         

Fund Balances
FY 2026 FY 2026 FY 2025 EOY 
Actual Budget Actual FY 2025

General Fund 517,553            225,081            12,761               193,523            
Street Fund 545,440            355,924            621,468            891,709            
Water Fund 2,749,441        2,590,651        2,611,730         2,584,283         
Sewer Fund 1,391,476        1,163,478        1,395,767         1,445,496         
Total Fund Balance 5,203,909        4,335,134        4,641,726         5,115,011         

Interest Earnings Summary

Balance in Banks: Cash
Percent in 

account Interest Rate

Local Government Investment Pool 4,678,029        95% 4.00%

Key Bank 241,756            5% 0.00%
Total Cash 4,919,785        100%
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City of Coburg
Fund Statements

City Wide
FY 2026

As of 05/31/2026

FY 2026 FY 2025

Actual YTD

 Adopted 
Budget % of B to A Actual YTD Audited EOY 

Revenues:
Taxes and Assessments 1,223,557               1,235,603          99% 1,066,058                 1,211,913                 
Intergovernmental 643,719                  663,000              97% 534,653                    559,775                    
Franchise Fees 266,552                  287,500              93% 238,426                    274,994                    
Licenses, Permits & Fees 51,203                    92,000                56% 74,784                      90,998                      
Fines and Forfeitures 143,878                  101,000              142% 82,632                      104,467                    
Investment Revenue 149,103                  66,000                226% 77,619                      85,698                      
Grants and Donations 45,985                    251,000              18% 1,470                         423,686                    
Charges for Services 2,312,112               2,364,000          98% 1,798,235                 2,179,041                 
Charges for Services -SDC 128,753                  312,000              41% 385,032                    450,263                    
Other Revenue 19,267                    22,000                88% 21,667                      22,606                      
Bond Proceeds 820,904                  1,300,000          63% 252,935                    253,803                    
Transfer In 137,500                  150,000              92% 104,170                    125,000                    

Total Revenue 5,942,533               6,844,103          87% 4,637,681                 5,782,244                 

Operating Expenditures:
Personnel Services 1,763,079               2,170,350          81% 1,616,827                 1,977,730                 
Materials and Services 1,128,983               1,211,750          93% 1,046,191                 1,229,172                 
Debt Service 1,129,885               1,129,811          100% 850,056                    1,133,256                 
Capital Outlay 1,694,189               2,615,000          65% 1,593,500                 1,956,747                 
Transfers Out 137,500                  150,000              92% 104,170                    125,000                    
Contingencies -                           500,000              0% -                             -                             
Total Expenditure 5,853,635               7,776,911          75% 5,210,744                 6,421,905                 

Net Change 88,898                    (932,808)            -10% (573,063)                   (639,661)                   

Fund Balance - June 30, 5,115,011               5,267,942          97% 5,754,134                 5,754,672                 

Fund Balance 5,203,909               4,335,134          120% 5,181,071                 5,115,011                 
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City of Coburg
Fund Statements

General Fund
FY 2026

As of 05/31/2026

FY 2026 FY 2025

Actual YTD

 Adopted 
Budget % of B to A Actual YTD Audited EOY 

Revenues:
Taxes and Assessments 1,055,565               1,072,603          98% 1,019,356                 1,047,451                 
Intergovernmental 36,515                    51,000                72% 40,134                      42,465                      
Franchise Fees 266,552                  287,500              93% 257,816                    274,994                    
Licenses, Permits & Fees 51,203                    92,000                56% 84,698                      90,998                      
Fines and Forfeitures 143,878                  101,000              142% 93,284                      104,467                    
Investment Revenue 8,739                       5,000                  175% 1,425                        1,522                        
Grants and Donations 45,985                    1,000                  4598% 1,470                        173,686                    
Charges for Services 153,681                  146,500              105% 78,679                      90,906                      
Charges for Services -SDC 12,138                    65,000                19% 82,265                      85,967                      
Other Revenue 6,411                       13,000                49% 8,849                        9,547                        
Transfer In - Admin Fee 137,500                  150,000              92% 114,587                    125,000                    
Total Revenue 1,918,166               1,984,603          97% 1,782,564                 2,047,003                 

Expenditures
Administration Department 395,643                  469,190              84% 498,374                    518,169                    
Facility Management Department 131,574                  104,500              126% 138,306                    104,921                    
Planning Department 144,892                  195,640              74% 167,303                    182,680                    
Police Department 622,539                  793,150              78% 674,293                    764,684                    
Municipal Court 155,340                  183,550              85% 141,056                    157,854                    
Economic Development 35,295                    43,500                81% 44,604                      44,626                      
Parks (Public Works) 79,974                    118,780              67% 479,796                    455,015                    

Debt Service:
Principal -                           15,000                0% 15,000                      15,000                      
Interest 28,879                    13,800                209% 14,250                      14,250                      

Contingency -                           50,000                0% -                             -                             
Total Expenditures 1,594,136               1,987,110          80% 2,172,982                 2,257,199                 

Net Change 324,030                  (2,507)                 -12925% (390,418)                   (210,196)                   

Fund Balance - June 30, 193,523                  227,588              85% 403,179                    403,719                    

Fund Balance 517,553                  225,081              230% 12,761                      193,523                    
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City of Coburg
Fund Statements

Street Fund
FY 2026

As of 05/31/2026

FY 2026 FY 2025

Actual YTD

 Adopted 
Budget % of B to A Actual YTD Audited EOY 

Revenues:
Taxes and Assessments 167,993                  160,000              105% 54,099                      150,209                    
Intergovernmental 107,204                  112,000              96% 107,146                    117,310                    
Investment Revenue 24,445                    8,000                  306% 4,953                         5,025                         
Grants and Donations -                           250,000              0% -                             250,000                    
Charges for Services 177,813                  191,500              93% 152,370                    167,103                    
Charges for Services -SDC 35,893                    85,000                42% 99,968                      104,771                    
Other Revenue 6,883                       -                      0% 986                            1,062                         
Bond Proceeds -                           -                      0% -                             -                             
Total Revenue 520,230                  806,500              65% 419,523                    795,480                    

Expenditures
Administration Department 76,994                    130,070              59% 77,687                      87,321                      
Public Works Department 252,226                  269,540              94% 174,930                    219,584                    
Capital 395,379                  800,000              49% 851,777                    901,117                    
Transfer Out 27,500                    30,000                92% 22,913                      25,000                      

Debt Service:
Principal 93,839                    93,865                100% 92,523                      92,523                      
Interest 20,561                    20,540                100% 21,877                      21,877                      

Contingency -                           50,000                0% -                             -                             
Total Expenditures 866,499                  1,394,015          62% 1,241,707                 1,347,422                 

Net Change (346,269)                 (587,515)            59% (822,184)                   (551,942)                   

Fund Balance - June 30, 891,709                  943,439              95% 1,443,651                 1,443,651                 

Fund Balance 545,440                  355,924              153% 621,468                    891,709                    
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City of Coburg
Fund Statements

Water Fund
FY 2026

As of 05/31/2026

FY 2026 FY 2025

Actual YTD

 Adopted 
Budget % of B to A Actual YTD Audited EOY 

Revenues:
Investment Revenue 77,526                    50,000                155% 68,432                      71,063                      
Grants and Donations -                           -                       0% -                             -                             
Charges for Services 1,013,069               1,106,000           92% 933,412                    1,029,881                 
Charges for Services -SDC 81,660                    72,000                113% 79,743                      98,756                      
Other Revenue 199                          -                       0% 4,621                        4,621                        
Bond Proceeds 820,904                  1,300,000           63% 252,935                    253,803                    
Total Revenue 1,993,357               2,528,000           79% 1,339,144                 1,458,124                 

Expenditures
Administration Department 102,896                  154,480              67% 98,723                      111,983                    
Public Works Department 350,852                  282,780              124% 280,337                    340,187                    
Capital 1,237,051               1,800,000           69% 456,610                    525,764                    
Transfer Out 55,000                    60,000                92% 45,837                      50,000                      

Debt Service:
Principal 80,000                    80,000                100% 80,000                      80,000                      
Interest 2,400                       2,400                   100% 4,800                        4,800                        

Contingency -                           200,000              0% -                             -                             
Total Expenditures 1,828,199               2,579,660           71% 966,307                    1,112,734                 

Net Change 165,158                  (51,660)               -320% 372,837                    345,390                    

Fund Balance - June 30, 2,584,283               2,642,311           98% 2,238,893                 2,238,893                 

Fund Balance 2,749,441               2,590,651           106% 2,611,730                 2,584,283                 
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City of Coburg
Fund Statements

Sewer Fund
FY 2026

As of 05/31/2026

FY 2026 FY 2025

Actual YTD

 Adopted 
Budget % of B to A Actual YTD Audited EOY 

Revenues:
Taxes and Assessments -                          3,000                  0% 14,253                      14,253                      
Intergovernmental 500,000                  500,000              100% 400,000                    400,000                    
Investment Revenue 38,394                    3,000                  1280% 7,448                        8,088                        
Grants and Donations -                          -                       0% -                            -                            
Charges for Services 967,550                  920,000              105% 811,735                    891,151                    
Charges for Services -SDC (938)                        90,000                -1% 131,844                    160,769                    
Other Revenue 5,775                      9,000                  64% 7,376                        7,376                        
Bond Proceeds -                          -                       0% -                            
Total Revenue 1,510,780               1,525,000           99% 1,372,656                 1,481,637                 

Expenditures
Administration Department 103,819                  154,480              67% 75,316                      80,663                      
Public Works Department 501,775                  497,440              101% 411,837                    483,391                    
Capital -                          -                       0% 185,690                    185,690                    
Transfer Out 55,000                    60,000                92% 45,837                      50,000                      

Debt Service:
Principal 654,640                  654,640              100% 644,900                    644,900                    
Interest 249,566                  249,566              100% 259,906                    259,906                    

Contingency -                          200,000              0% -                            -                            
Total Expenditures 1,564,800               1,816,126           86% 1,623,486                 1,704,550                 

Net Change (54,020)                   (291,126)             19% (250,830)                   (222,913)                   

Fund Balance - June 30, 1,445,496               1,454,604           99% 1,668,411                 1,668,409                 

Fund Balance 1,391,476               1,163,478           120% 1,417,581                 1,445,496                 
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City of Coburg
Department Summary of Expenditures by Fund

FY 2026
As of 05/31/2026

91.67% Target

FY 2026 FY 2025

Actual YTD Adopted Budget % of B to A Actual YTD Audited EOY 

General Fund
Administration Department

Personnel Services 232,924                  238,190              97.79% 264,694                    307,961                    
Material and Services 162,720                  231,000              70.44% 205,243                    210,208                    
Total Administration Department 395,643                  469,190              84.32% 469,937                    518,169                    

Facility Management Department
Material and Services 107,499                  99,500                108.04% 108,795                    89,921                      
Capital 24,075                    5,000                   481.50% 15,000                      15,000                      
Total Facility 131,574                  104,500              125.91% 123,795                    104,921                    

Public Works Administration
Personnel Services 49,846                    82,580                60.36% 78,384                      96,136                      
Material and Services -                           -                       0.00% 587                            598                            
Total Public Works 49,846                    82,580                60.36% 78,971                      96,734                      

Planning Department
Personnel Services 78,732                    92,890                84.76% 64,901                      60,408                      
Material and Services 66,160                    102,750              64.39% 94,167                      122,272                    
Total Planning Department 144,892                  195,640              74.06% 159,068                    182,680                    

Police Department
Personnel Services 488,748                  636,150              76.83% 530,180                    623,212                    
Material and Services 113,041                  157,000              72.00% 101,091                    141,472                    
Capital Outlay 20,750                    0.00% -                             -                             
Total Police Department 622,539                  793,150              78.49% 631,271                    764,684                    

Municipal Court
Personnel Services 124,516                  144,650              86.08% 104,285                    129,026                    
Material and Services 30,824                    38,900                79.24% 22,682                      28,828                      
Total Municipal Court 155,340                  183,550              84.63% 126,967                    157,854                    

Economic Development
Personnel Services -                           -                       0.00% -                             -                             
Material and Services 35,295                    43,500                81.14% 44,582                      44,626                      
Total Economic Department 35,295                    43,500                81.14% 44,582                      44,626                      

7
112

Item 10.



City of Coburg
Department Summary of Expenditures by Fund

FY 2026
As of 05/31/2026

91.67% Target

FY 2026 FY 2025

Actual YTD Adopted Budget % of B to A Actual YTD Audited EOY 

Park
Material and Services 13,193                    26,200                50.36% 25,143                      29,105                      
Capital 16,934                    10,000                169.34% 288,754                    329,176                    
Total Park 30,127                    36,200                83.23% 313,897                    358,281                    

Debt Service:
Principal -                           15,000                0.00% -                             15,000                      
Interest 28,879                    13,800                209.27% 7,125                        14,250                      
Total Debt 28,879                    28,800                100.27% 7,125                        29,250                      

Total General Fund Expenditures 1,594,136               1,937,110           82.29% 1,955,613                 2,257,199                 
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City of Coburg
Department Summary of Expenditures by Fund

FY 2026
As of 05/31/2026

91.67% Target

FY 2026 FY 2025

Actual YTD Adopted Budget % of B to A Actual YTD Audited EOY 

Street Fund
Administration Department

Personnel Services 76,668                    125,070              61.30% 70,660                      87,172                      
Material and Services 327                          5,000                   6.53% 149                            149                            
Total Administration Department 76,994                    130,070              59.19% 70,809                      87,321                      

Public Works Administration
Personnel Services 114,642                  170,640              67.18% 90,681                      134,166                    
Material and Services 137,585                  98,900                139.11% 66,692                      85,418                      
Total Public Works 252,226                  269,540              93.58% 157,373                    219,584                    

Capital 395,379                  800,000              49.42% 751,770                    901,117                    

Transfer Out 27,500                    30,000                91.67% 20,830                      25,000                      

Debt Service:
Principal 93,839                    93,865                99.97% 92,523                      92,523                      
Interest 20,561                    20,540                100.10% 21,877                      21,877                      
Total Debt 114,400                  114,405              100.00% 114,400                    114,400                    

Total Street Fund Expenditures 866,499                  1,344,015           64.47% 1,115,182                 1,347,422                 
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City of Coburg
Department Summary of Expenditures by Fund

FY 2026
As of 05/31/2026

91.67% Target

FY 2026 FY 2025

Actual YTD Adopted Budget % of B to A Actual YTD Audited EOY 

Water Fund
Administration Department

Personnel Services 102,896                  154,480              66.61% 86,676                      109,437                    
Material and Services -                           -                       0.00% 2,546                        2,546                        
Total Administration Department 102,896                  154,480              66.61% 89,222                      111,983                    

Public Works Administration
Personnel Services 150,704                  151,280              99.62% 114,084                    147,262                    
Material and Services 200,148                  131,500              152.20% 142,496                    192,925                    
Total Public Works 350,852                  282,780              124.07% 256,580                    340,187                    

Capital 1,237,051               1,800,000           68.73% 352,462                    525,764                    

Transfer Out 55,000                    60,000                91.67% 41,670                      50,000                      

Debt Service:
Principal 80,000                    80,000                100.00% -                             80,000                      
Interest 2,400                       2,400                   0.00% 2,400                        4,800                        
Total Debt 82,400                    82,400                100.00% 2,400                        84,800                      

Total Water Fund Expenditures 1,828,199               2,379,660           76.83% 742,334                    1,112,734                 
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City of Coburg
Department Summary of Expenditures by Fund

FY 2026
As of 05/31/2026

91.67% Target

FY 2026 FY 2025

Actual YTD Adopted Budget % of B to A Actual YTD Audited EOY 

Sewer Fund
Administration Department

Personnel Services 103,781                  154,480              67.18% 66,118                      84,501                      
Material and Services 37                            -                       0.00% 1,525                        (3,838)                       
Total Administration Department 103,819                  154,480              67.21% 67,643                      80,663                      

Public Works Administration
Personnel Services 239,622                  219,940              108.95% 146,164                    198,449                    
Material and Services 262,154                  277,500              94.47% 230,493                    284,942                    
Total Public Works 501,775                  497,440              100.87% 376,657                    483,391                    

Capital -                           -                       0.00% 185,514                    185,690                    

Transfer Out 55,000                    60,000                91.67% 41,670                      50,000                      

Debt Service:
Principal 654,640                  654,640              100.00% 549,900                    644,900                    
Interest 249,566                  249,566              100.00% 176,231                    259,906                    
Total Debt 904,206                  904,206              100.00% 726,131                    904,806                    

Total Sewer Fund Expenditures 1,564,800               1,616,126           96.82% 1,397,615                 1,704,550                 

Total City Expenditure 5,853,635               7,276,911           80.44% 5,210,744                 6,421,905                 
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City of Coburg
Budgetary Compliance

FY 2026
Resolution 2025-13
As of 05/31/2026

91.67% Target

ACTUAL
ADOTPED 
BUDGET

% BUDGET  to 
ACTUAL

BALANCE

General Fund
Administration Department 395,643                   469,190                 84% 73,547                         
Facility Management Department 131,574                   104,500                 126% (27,074)                       
Planning Department 144,892                   195,640                 74% 50,748                         
Police Department 622,539                   793,150                 78% 170,611                       
Municipal Court 155,340                   183,550                 85% 28,210                         
Economic Development 35,295                     43,500                   81% 8,205                           
Parks (Public Works) 79,974                     118,780                 67% 38,806                         

Debt Service 28,879                     28,800                   100% (79)                                
Contingency -                            50,000                   50,000                         

Total General Fund 1,594,136               1,987,110             80% 392,974                       

Street Fund
Administration Department 76,994                     130,070                 59% 53,076                         
Public Works Department 252,226                   269,540                 94% 17,314                         

Capital 395,379                   800,000                 49% 404,621                       
Transfer Out 27,500                     30,000                   92% 2,500                           
Debt Service 114,400                   114,405                 100% 5                                   
Contingency -                            50,000                   50,000                         

Total Street Fund 866,499                   1,394,015             62% 527,516                       

Water Fund
Administration Department 102,896                   154,480                 67% 51,584                         
Public Works Department 350,852                   282,780                 124% (68,072)                       

Capital 1,237,051               1,800,000             69% 562,949                       
Transfer Out 55,000                     60,000                   92% 5,000                           
Debt Service 82,400                     82,400                   100% -                                
Contingency -                            200,000                 200,000                       

Total Water Fund 1,828,199               2,579,660             71% 751,461                       
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City of Coburg
Budgetary Compliance

FY 2026
Resolution 2025-13
As of 05/31/2026

91.67% Target

ACTUAL
ADOTPED 
BUDGET

% BUDGET  to 
ACTUAL

BALANCE

Wastewater Fund
Administration Department 103,819                   154,480                 67% 50,661                         
Public Works Department 501,775                   497,440                 101% (4,335)                          

Capital -                            -                              0% -                                
Transfer Out 55,000                     60,000                   92% 5,000                           
Debt Service 904,206                   904,206                 100% -                                
Contingency -                            200,000                 200,000                       

Total Wastewater Fund 1,564,800               1,816,126             86% 251,326                       

Total Appropriations 5,853,635               7,776,911             75% 1,923,276                   
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CITY COUNCIL  
STAFF REPORT 

 

 
August City Council Recess 

 

Meeting Date Staff Contact  Email 

July 14, 2026 Sammy Egbert, City Recorder Sammy.egbert@coburgoregon.gov  

SUMMARY AND REQUESTED COUNCIL ACTION     
Council considers taking a recess at the August 11, 2026, regular City Council meeting, as 
permitted by the Charter and Council Rules.  

 
Suggested Motion  
I move to recess the regularly scheduled August meeting, with the next regular meeting to 
be September 8, 2026.  

 
 
BACKGROUND 
The City Council typically holds regular monthly meetings on the second Tuesday of the month to 
conduct municipal business. For the last two years, the City Council and all committees have taken 
a recess in August.  
 
The Charter and Council Rules permit the Council to take up to two recesses per calendar year. 
Depending on deadlines and workloads, August is typically designated as a recess month for the 
Council and advisory committees.  
 
A recess provides a predictable break for elected officials and staff to recharge.  Staff will use 
recess to focus on goals and projects and to catch up on operational and administrative tasks in 
their departments.  
 
If an emergency or time-sensitive item comes up, a Special or Emergency meeting can be 
scheduled.   
 

Charter “Section 3.5. Meetings. The Council must meet at least once a month at a time 
and place designated by its rules, and may meet at other times in accordance with the 
rules and laws of the state of Oregon. 

a) The Council may take up to two recesses per calendar year when agreed upon by a 
majority vote of the City Council.” 
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CITY COUNCIL  
STAFF REPORT 

 
RECOMMENDATION 
The staff recommendation based on workload and deadlines is that the City Council approve a 
motion to recess the regularly scheduled August 11, 2026, Council Meeting. 
 
BUDGET / FINANCIAL IMPACT 

There is no direct negative fiscal impact associated with this agenda item. The city will save on 

operational costs associated with facilitating the meeting.   

 

PUBLIC INVOLVEMENT 

The public involvement notice will be the same public meeting notice as all Council meetings, 

notifying the public of the Council recess and that no meeting will be held.    

 

NEXT STEPS 

 An official recess notice will be posted on the City website and in all areas where agendas 

are normally posted.  

 Public (legislative) calendar will be updated to read “August 11, 2026 City Council –  RECESS 

No meeting. 

 Staff liaisons will notify and coordinate the recess with the Planning Commission and other 

committees.   

 

ATTACHMENTS - None 
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