
Coburg City Hall is wheelchair-accessible. For the hearing impaired, an interpreter can be provided with 48 hours' notice 
prior to the meeting. Spanish-language interpretation will also be provided with 48 hours' notice. To arrange for these 

services, contact City Hall at 541-682-7850. 

 

 

AGENDA 

PARK | TREE COMMITTEE 
MEETING 

 

91136 N Willamette Street 

541-682-7852 | coburgoregon.org 

Tuesday, June 16, 2026 at 6:00 PM 

   

 

CALL TO ORDER 

ROLL CALL 

AGENDA REVIEW 

MINUTES APPROVAL 

1. May 19, 2026  Park | Tree Committee Minutes 

COMMITTEE BUSINESS 

2. Hazards & Park Issues 

3. Work Party Recap/Schedule 

4. Park Project Updates 

5. New Neighborhood Park - Community Engagement Plan 

6. Volunteer Program Discussion Continued 

7. Norma Pfeiffer Park - Court Surface Discussion 

CITY UPDATES 

8. City Administration Report, June 2026 

FUTURE MEETINGS 

. July 21, 2026, 6 pm, at City Hall 

ADJOURNMENT 
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MINUTES 

Parks Tree Citizen Advisory Committee  
May 19, 2026 at 6:00 P.M. 

Coburg City Hall 
91136 N Willamette Street 

 

MEMBERS PRESENT: Chair; Tom Beatty, Coleen Marshall, Joe Morneau, Karen Coury, Cheryl 
Quinlan 

MEMBERS ABSENT: Michelle Shattuck, Mary Mosier  

GUESTS/STAFF PRESENT: City Administrator; Adam Hanks, Council Liaison; Claire Smith 

TRANSCRIBED BY: Administrative Assistant; Madison Balcom 

CALL TO ORDER 
Tom Beatty called the meeting of the Coburg Parks Tree Citizen Advisory Committee to order at 
6:00 pm. 

ROLL CALL 
City Administrator, Adam Hanks called roll. A quorum was pre-established.  

AGENDA REVIEW 
There were no changes to the agenda. 

MINUTES APPROVAL 

1. April 28, 2026 Park Tree Committee Minutes 

Ms. Marshall noted a spelling error in the guest speakers name, Barbara Guignard.  

MOTION:  Ms. Marshall moved, seconded by Mr. Morneau to approve the April 28, 2026 
minutes as presented.  

The motion passed as 5:0, with Beatty, Coury, Marshall, Morneau, and Quinlan voting 

affirmatively, none opposed. 

COMMITTEE BUSINESS 

2. Hazards and Park Issues 

Mr. Hanks went through the memo, reviewing the bench maintenance, and the dead tree at 
Johnny Diamond noted for replacement. They also discussed recent mowing in city properties, 
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though some areas still need some follow-up, the Veterans Memorial weeding, possible tree 
circles throughout the park system with priority being the trees at Jacob Spores and the 
magnolia trees near the Johnny Diamond pavilion. Hanks noted that maintenance progress is 
limited by a staffing vacancy and ongoing vegetation management demands, but they are doing 
their best to keep up. 

3. Work Party Recap 

Ms. Marshall said they had a successful work party at Laura Park. They talked about having a 
whiteboard out in the park to advertise the upcoming work party in the few days prior, which 
Ms. Smith will keep and coordinate. They also discussed the possibility of community members 
being able to volunteer on their free time, not necessarily in the scheduled work party times.  

The next work party will be on June 15th at Norma Pfeiffer at 8:30am.  

4. Park Project Updates 

Mr. Hanks provided updates on ongoing park projects, including seasonal maintenance staffing 
being supplemented with a temporary employee, recruitment is underway to fill a vacant public 
works position, tree replacement at Johnny Diamond Park remains pending, historic sign 
discussions continue with Main Street partners, fence, grading, and cleanup issues between 
Jacob Spores and the Loop Path, Norma Pfeiffer Park improvements, including signage, post 
installation, flagpole repair, and memorial plaque development. 

Hanks also noted that the Loop Path survey closed recently, and they received 87 responses. 
The final presentation will be provided to the committee once it is received. 

5. Community Engagement/Outreach planning for New Neighborhood Park  

Mr. Hanks discussed community engagement for the future neighborhood park, including an 
online public survey, social media promotion, a-frame signs and QR-codes at parks and City 
Hall, participation at community events, and future pop-up community meetings after survey 
results are reviewed. They also talked about the survey including public input about desired 
park features and priorities, and potential phased development. 

Community guests asked if there was any update on the Norma Pfeiffer drinking fountain. 
Hanks said he did not have any update at this time and doesn’t know if they will be able to get 
to that this season. They also talked about the possibility of replacing it with a bottle filling 
station and water fountain combo in the future.  

Hanks encouraged the committee to think about the smaller and lower cost projects within the 
park system that they would like to see get done, and ways they could prioritize and help 
budget for those that don’t always end up on the large-scale capital improvements plan.  

Mr. Hanks also gave a brief overview and update of the Coleman Collector Street 
reconstruction project.  

6. Volunteer Program Re-Structuring Discussion 
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Ms. Marshall suggested organizing community work parties on Saturday mornings to encourage 
greater volunteer participation and potentially support work in all four parks each month rather 
than focusing on a single park. Ms. Marshall also proposed allowing residents to volunteer in 
the parks whenever they have extra time, provided they notify Public Works and the City in 
advance. Mr. Hanks noted that these ideas align with the upcoming vegetation management 
plan and will work into the City’s communication efforts.  

The discussion also highlighted volunteer liability concerns and considered organizing 
volunteers into groups based on specific park areas or project types to improve coordination 
and effectiveness. This will require extra communication efforts, possible participation from 
businesses, volunteer coordination with this committee, staff involvement and administrative 
work to create a program like this.  

They will continue this discussion at the next meeting and possibly plan a Saturday morning 
work party to see if they can get more volunteers, and test out the idea. 

CITY UPDATES 

7. City Administration Report – April 2026 

This report was provided. There was no discussion. 

 

ADJOURNMENT 

Mr. Beatty adjourned the meeting at 7:36pm.  

 

APPROVED by the City of Coburg Park Tree Citizen Advisory Committee on this _______ day of 

___________________ 2026. 

                 _____________________________ 
           Tom Beatty, Chair 
 

ATTEST: _____________________________      

               Sammy L. Egbert, City Recorder 
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COMMITTTEE MEMO 
MEETING DATE: June 16, 2026  

STAFF: Adam Hanks, City Administrator 

  

Park | Tree Committee 
June Meeting Overview 

 

Agenda Background Information 

The following are highlights of items on the meeting agenda. 
 

Item #1 – Minutes (5 min) 

 

Item #2 – Hazards and Park Issues (5 min) 

Follow up list includes: 

 Bench maintenance 

 Tree wells (Magnolias at JD highest priority) 

 Mulch around perimeter of Pavilion at Laura Park 

 Weeding at Veterans Memorial and original rose planting area 
 

Item #3 – Work Party Recap (5 min) 

June – Norma 

July - ??? (Pavilion “Urban Forest?) 
 

Item #4 - Park Projects Update (15 min) 

 

All Parks 

 PW Seasonal Temp position resigned.  Replacement temp hiring TBD 

 New PW Staff position starts June 15.  

 

Pavilion 

 Fundraising for fountain, benches, light bollards and picnic tables – Summer 2026 

 Maintenance/improvement tasks planned for Winter/Spring include: 

o Painting existing light posts 

o Plank replacement on pavilion structure floor (near back) 

o Matching railing fab/installation for rear “bridge” from pavilion to sidewalk 

o Lighting replacement for info shelter  

 

Johnny Diamond 

 Whole park weed removal/trimming to be completed by June 19 

 Tree replacement (NE corner) 

 Historic Signs Next Steps - Coburg Main Street and Staff sign design/fabrication coordination 

incorporating Park/Tree and Heritage recommendations 
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Jacob Spores 

 Grading/clean up to the south of water tank access road scheduled for spring 

 Sign repainting, mulch around trees 

 Expansion of native planting area  - overcrowding of plants in current space 
 

Norma Pfeiffer  

 Veterans Medallions delivered.  City will complete post fabrication and installation 

 Permanent signage at restrooms for camera and open hours at sign contractor – Target May 

installation  

 Flag pole repair and marble base/plaque will be scheduled for deep cleaning to be complete with 

medallion installation. 

 Memorial sign at original rose planting area (Park/Tree Committee to provide wording) 

 
Item #5 – Community Engagement/Outreach planning for New Neighborhood Park (30 min) - Continued 
 
Engagement Plan Update for June – Draft survey is attached for Committee review.  Additional language 
noting the existence (and link to) the Parks Master Plan will be added for context.   
 
Running log of Committee work (summary) 
The October Committee meeting recommendation of the Committee was to develop the initial project 
design concepts with the Committee that would result in a 30% project design.  This will occur over the 
next several committee meetings with a target of community feedback on the 30% design in spring of 2026 
through the use of surveys, open houses and other engagement tools. 
 

30% project design plan 
1. Review Parks and Open Space Master Plan 
2. Develop initial list of desired park features/amenities 
3. Rank/sort features by importance 
4. Lay out features on plat maps for scale/fit 
5. Develop phasing plan for feature improvements  
 

Discussion and project concept scope will focus on items #2, #3 and #4 at the February meeting and items 
#4 (recap)and #5 at the March meeting.  April meeting will wrap up initial concept design.  May meeting 
will focus on community engagement plan. 
 

February Meeting Initial Features/Amenities List (not in order of priority and not intended as a complete or 
final list) 

 Low Maintenance 

 Efficient use of water 

 Shade Trees 

 Native plants (supports water efficiency) 

 Seating/benches 

 Irrigation system (smart controller) 

 Lighting – Ped scale, located at pedestrian access points and maybe around perimeter 

 Play area – Active vs. passive? paved surface? Size/scale (how much of the park area to devote) 

 Water/splash pad – Cost, maintenance, water consumption  

 Urban Forest – Dense plantings in a portion of the park 
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 Drinking fountain? 
 
Design considerations 

 Age of current and future users 

 Duplication of amenities at other parks or unique amenities not found in other parks 

 Hours of use (impacts lighting decisions) 
 

 
March Meeting Whiteboard recap (not in order of priority) 

 Small area for active play (climbing, possibly natural materials, i.e. rock, logs, etc) 

 Pathways – Indication for internal rather than perimeter 

 Significant grass area for multi-use play/experience (maximizes parent sightlines as well) 

 Vegetation encouraging habitat (pollinators, butterfly, etc) 

 ADA Access to sitting area and pathways (pathways to meet ADA as well) 

 Large stature “signature tree” in prominent location 

 Wind protected area for seating/shelter (need further direction on structure vs. vegetation for 
protection) 

 Rain cover/structure? 

 Discussed desired “active scale” (0= fully passive, 10= 100% active spaces) – Further discussion 
needed 

 Lighting – Pedestrian scale, dark sky lighting style important 
 
Community Engagement Plan 
1) Develop community survey for feedback and prioritization of March recap list of park elements, 
suggested elements not already considered, timeline, project budget and phasing feedback. 

a. Online survey 
Park/Tree Committee to review and provide input at June meeting – survey release after July 
4th holiday.  Open for a month.  Findings presented to Park/Tree Committee at September 
meeting 

b. Social media posts to kick off survey period and several additional posts for deadlines 
c. A Frame signs in various park locations with QR code to online survey 
d. Website page dedicated to the new park development with Park/Tree Committee info and  survey 

link.  This site will evolve into the park project page 
e. Tabling by staff/committee at community events (Concerts in the park) 
f. Pop up community meetings (one at new park site, one at Laura or Norma) – Could be during 

survey period or after to present initial results to community members 
 
Item #6 – Pickleball Surface Discussion 
Item requested by Chair Beatty to discuss the current surface installed in 2022 at Norma Pheiffer Park 
 
City Administration Report (0 min – unless questions) 
 

 

Future Meeting Agenda Items – Items for upcoming meetings include: 

a. Land Use Code Change discussion on subdivision parks land dedication vs payment in lieu  
b. Committee  mini-retreat – June? July? 
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1.

Mark only one oval.

Relaxation, reflection

Active movement or play

Social gathering

Other:

Please rate the following amenities based on desirability

2.

Mark only one oval.

Least Desired

1 2 3 4 5

Most Desired

3.

Mark only one oval.

Least Desired

1 2 3 4 5

Most Desired

4.

Mark only one oval.

Least Desired

1 2 3 4 5

Most Desired

5.

Mark only one oval.

Least Desired

1 2 3 4 5

Most Desired

6.

Mark only one oval.

Least Desired

1 2 3 4 5

Most Desired

New Neighborhood Park Design Survey
The City of Coburg is conducting this survey to identify desired amenities and design concepts for the neighborhood park that was most recently added to the 
City's park system as part of the Coburg Creek subdivision development. 

What will be your primary use of the park?

Active play area

Pathways along the perimeter of the park

Pathways through the interior of the park

Open grass area 

Vegetation encouraging habitat and ecosystem support (pollinators, butterflies, native plants, etc.)
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7.

Mark only one oval.

Least Desired

1 2 3 4 5

Most Desired

8.

9.

Other:

Check all that apply.

Benches
Picnic tables
None

10.

Other:

Check all that apply.

Low landscape/subtle illumination
Overhead/taller lamp posts
Throughout park
Only at entrances

11.

Mark only one oval.

Permanent shelter

Seasonal coverings

None

Other:

12.

Mark only one oval.

Formal equipment (jungle gym, swing set, etc.)

Natural play objects (logs, climbing, etc.)

Sports courts

None

Other:

Demographics

Large stature signature tree

Are there amenities you would like that were not previously listed?

What types of seating do you prefer?

What type of lighting do you prefer?

What type of structure do you prefer?

What type of play area is preferred?
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13.

Mark only one oval.

18 - 24

25 - 34

35 - 44

45 - 54

55 - 64

65 - 74

75 and over

14.

15.

Mark only one oval.

Live in Coburg Creek subdivsion

Live close - within several blocks

Live greater than six blocks from park

Other:

This content is neither created nor endorsed by Google.

What is your age?

How many people are in your household (including children)?

What is your proximity to the park?

 Forms
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