AGENDA
BUDGET COMMITTEE

91136 N Willamette Street

541-682-7852 | coburgoregon.org

Tuesday, May 28, 2024 at 6:15 PM

The Public may attend this meeting at City Hall, or by Zoom. To participate by Zoom you will need to pre-
register with the City by 3 PM the day of the meeting. Budget Committee meetings are recorded and live-
streamed at www.coburgoregon.org (NO registration required).

Written testimony delivered by 3 PM in person or via email to sammy.egbert@ci.coburg.or.us will be
presented at this meeting.

CALL TO ORDER

ROLL CALL

PUBLIC COMMENT

FOLLOW UP QUESTIONS AND REQUESTED INFORMATION FROM MAY 7, 2024 MEETING
1. Response Memo to question from May 7, 2024 Meeting

MINUTES APPROVAL
2. May 7, 2024 Budget Committee Minutes

DEPARTMENT AND PROGRAMS OVERVIEW

3. Public Hearing
RESOLUTION 2024-05 A RESOLUTION DECLARING THE CITY'S ELECTION TO RECEIVE STATE

REVENUES
COMMITTEE BUSINESS

4 APPROVAL OF CITY OF COBURG FISCAL YEAR 2024-2025 BUDGET AND RECOMMEND COUNCIL
ADOPTION

Suggested Motion:| move to approve the budget for 2024-25 fiscal year in the amount of
512,154,154, and approve the property taxes for the 2024-25 fiscal year at the rate of $3.7506 per
51000 of assessed value categorized as subject to general government limitation.

BUDGET COMMITTEE ANNUAL RECRUITMENT
ADJOURNMENT

Coburg City Hall is wheelchair-accessible. For the hearing impaired, an interpreter can be provided with 48 hours' notice
prior to the meeting. Spanish-language interpretation will also be provided with 48 hours' notice. To arrange for these
services, contact City Hall at 541-682-7850.



https://www.coburgoregon.org/
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COBURG BUDGET COMMITTEE

Budget Meeting #1 — Follow Up Q & A

Meeting Date: May 28, 2024
Prepared by: Adam Hanks, City Administrator

At the end of the first Budget Committee Meeting on May 7, 2024, committee members were
invited to submit individual questions to staff in advance of the May 28 Budget Committee
meeting to allow staff to prepare responses back to the entire committee. Below are the
questions and responses:

Q: | like having the outline of the annual Budget Process and | can see the priorities in the Framework.
| am wondering about the Goals Council set at the Retreat so we can see where we are headed.

A: The Framework document is the goals/workplan document that came out of the Council retreat and
were subsequently formally adopted by Council at its March 12, 2024 Council meeting. The intention is
to create a system that many individual projects, actions and tasks fit within to accomplish high level,
priority objectives. Council and staff will be building out sets of tasks/actions, timelines and costs so the
objectives can be prioritized and integrated into staff, committee and Council workplans.

Q: Could the biggest dollar amount changes in the Budget be highlighted for us - both
increases and decreases.

The significant dollar amount changes that impact the budget are staffing and capital projects, as
well as other operational areas indicated in the budget assumptions section of the Budget
Message (Insurance, utilities, healthcare, etc). Individual line-item changes (up and down)
between fiscal years exist throughout the budget and staff will add a % change column to the
line-item detail budget sheets that were provided in meeting #1 and will have that available at the
meeting for the committee’s reference.

Q: I reviewed the Value Comparisons and I’m not clear what they mean and how this
applies to our work.

A: The valuation comparison table was provided only as background reference relating to long
term challenges in the General Fund due to property tax limitation measures 5 and 50. Assessed
valuation growth as compared with real market valuation growth provides context as to the
reasons for the much slower growth of general fund property tax revenues in a real estate market
environment of high valuation growth.

Q: Regarding additional revenue needed, the Budget Committee approved a motion for
Council to explore additional revenue options last year. Is there anything more we need to
do?
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No, there is nothing specifically the Budget Committee needs to do as part of this current budget
process, other than to recognize the revenue limitations as the primary reason for the relatively
low fund balances forecast for the upcoming and future years if additional revenues (or
significant expenditure reductions) do not occur. The Budget Committee has no legal means to
directly address the revenue issue, but should be aware of the limitations that presents to the
proposed budget.

The Framework contains an objective that is targeted specifically at this issue (Long-term (10 yr)
Revenue Needs Forecast) and is likely be Council’s highest priority task to begin the upcoming
fiscal year.

Q: 1 am wondering about the Newsletter. | bring this up because citizens have asked about
this since it stopped. I don’t recall the costs associated and I know it takes staff work, but it
was one way of keeping rumors down and addressing those folks that blame city
government for things. Maybe there is an alternative that will be place?

The newsletter has been temporarily suspended as the City and Coburg Main Street develop a
working contract that intends to bring back the newsletter with a different format, focus and
delivery channel. The contract has been initially reviewed by both the Council and the Main St
Board of Directors and will be formally decided on at the June 11, 2024 Council meeting. Funds
proposed to be allocated to Main Street come from the City’s economic development program
which is funded primarily with lodging tax revenues that are specifically targeted and required to
be spent on tourism related activities. The draft contract presented to Council at the May 14"
meeting is attached for reference.

Q: There has been talk of a change to a biennial budget (two year). Will there be an
agenda item on this at the next meeting?

A: Yes, we will be sure to have a discussion about this concept with the Budget Committee for
its input and potential recommendation to Council. The idea is at the concept stage only and has
not yet been discussed by Council, who is responsible for authorizing a change from an annual to
biennial budget.

Q: Please provide the revenues and expenses relating to the $2 tree fee that is charged on
City utility bills for the past three fiscal years

A: Staff will provide a recap of the revenues and expenses for the street tree program within the
Street Fund where the monthly $2 fee is located as a handout at the meeting. Revenues are
approximately $15,000 per year, which provides for 1-2 complete tree removals or 6-10
significant tree canopy trimmings per year.
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MINUTES

Coburg Budget Committee Meeting
May 07, 2024 at 6:00 P.M.
Coburg City Hall
91136 N Willamette Street

MEMBERS PRESENT: Chair; Linda Kroeger, Vice Chair; Terry Dawson, Cathy Engebretson, John
Lehmann, Claire Smith, John Fox, Elise Landry, Laura Tryon, Todd Waters

MEMBERS ABSENT: Mayor Bell, Alan Wells, Jeffrey Milam

GUESTS/STAFF PRESENT: Adam Hanks, City Administrator; Sammy Egbert, City Recorder; Greg
Peck, Finance Director; Mandy Balcom, Court Administrator; Brian Harmon, Public Works
Director

RECORDED BY: Madison Balcom, Administrative Assistant

CALL TO ORDER

Councilor Engebretson called the Coburg Budget Committee meeting to order at 6:00 pm.
ROLL CALL

Ms. Egbert called roll.

WELCOME INTRODUCTIONS AND PROCESS OVERVIEW

City Administrator, Adam Hanks led the introductions, introducing himself and how long he has
been at the city. The committee members then introduced themselves and how long they’ve
been on the budget committee. Mr. Hanks then went through the packet materials.

ELECTIONS OF CHAIR AND VICE CHAIR

Ms. Engebretson led the election of the committee’s chair and vice chair positions. Mr.
Lehmann nominated Linda Kroeger as the committee chair.

MOTION
Mr. Lehmann moved, seconded by Mr. Dawson to elect Linda Kroeger as chair.

Motion passed unanimously as 9:0
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Ms. Kroeger took over as chair. They then moved on to the nominations for vice chair.
Mr. Lehmann nominated Terry Dawson as the committee vice chair.

MOTION
Mr. Lehmann moved, seconded by Mr. Fox to elect Terry Dawson as vice chair.
Motion passed unanimously as 9:0

PUBLIC COMMENT

There were no request(s) for public comment.

MINUTES APPROVAL

1. May 16, 2023 Budget Committee Meeting
2. May 30, 2023 Budget Committee Meeting

There were no requested changes to the minutes.
MOTION

Mr. Dawson moved, seconded by Ms. Tryon to approve the May 16, 2023 Budget
Committee Meeting minutes as presented.

Motion passed unanimously — 8:0.
MOTION

Mr. Waters moved, seconded by Ms. Landry to approve the May 30, 2023 Budget
Committee Meeting minutes as presented.

Motion passed unanimously — 8:0.
BUDGET MESSAGE PRESENTATION

Mr. Hanks began with an overview of the budget committee and their roles. Hanks then
presented the Fiscal Year 2024-25 budget message to the committee, going over each listed
topic, including what a budget is, how it is used, what assumptions were used to develop it,
how it is organized, the major cost drivers, and fund overviews.

Mr. Hanks moved on to the City Wide Fund & Departments chart on page 25. He explained that
they are changing the way they are doing cost allocations from the funds. They estimate
revenues more conservatively and expenses more liberally.

Mr. Lehmann asked if the Unappropriated Ending Fund Balance being about 35% of the total is
a healthy amount. Mr. Hanks said it is a healthy amount on paper, but the problem is that a
good chunk of it is SDC’s which are restricted and not spendable.

Mr. Lehmann also asked about the decreasing fund totals from 2024 to 2026, 2027, and 2028,
with almost 3 million less by 2028 than in 2024. Mr. Hanks said that is because of capital
projects, and the further out you go, the projections get more simplified.
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Mr. Hanks then went over the charts for City Wide Resources and Uses — revenues and
expenditures, mentioning the importance of fund totals.

Ms. Landry asked if there are currently any plans to apply for competitive grants. Mr. Hanks
said they are active in a grant cycle for state parks for the Pavilion Park upgrades. If you are
active in a grant, you have to finish it before applying for another. They are also out to bid for a
grant with ODOT and Small Cities Allocation for the Willamette, Macy & Harrison Street project,
but cannot apply for it until they are finished with the other grant cycle. They also have some
smaller grants they are in the midst of including a fully-funded RARE intern for TNDL work, and
a highly competitive grant for solar installation at the wastewater plant.

Mr. Hanks mentioned that he is on the League of Oregon Cities Water & Wastewater
Infrastructure Policy Committee, in which some main concerns are infrastructure funding and
staff certification. Infrastructure funding is mostly tied to housing development, and without
much buildable lands available in Coburg, its infrastructure funding is not at the level of housing
that they are looking for in the statewide production.

PROPOSED BUDGET 2024-25
1. General Fund

Mr. Hanks transitioned to the graph on page 28, for the general fund, which includes general
administration, facility management, planning department, police department, municipal court,
economic development, parks, public works, and debt services.

Hanks explained that about $80,000 of the total planning materials and services amount is for
the Building Department contract with the City of Cottage Grove.

The police department is the largest cost center of the general fund. Hanks mentioned the
current contract with Harrisburg for traffic safety and patrol services. The contract is up at the
end of this year, and in the next few years could have an opportunity to significantly expand.

Ms. Smith asked with Harrisburg’s contract with the Sheriff's Department expiring next year,
does that open up the idea of Coburg and Harrisburg forming a Law Enforcement District. Mr.
Hanks said no, just the possibility of a largely expanded current agreement. A district would be
much more difficult and legally challenging.

Mr. Lehmann asked what the FTE for police was. Mr. Hanks responded with 5, including the
Chief, a Sergeant, 2 patrol, and an admin tech, along with a large roster of reserves. The newest
officer will return from academy in July. $700,000 of the police department total is personnel
costs, $150,000 is for material & services, with about half of that (~$76,000) being for a
required dispatch contract with Lane County.

Mr. Hanks said that the Municipal Court is very valuable to the small community and helps
maximize the policing ability. It has a 1 FTE which runs the whole department. Hanks
mentioned that the difference between Expense and Revenue for the court was greater last
year than this year because of staffing challenges on the Police side.
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Economic development is a very small chunk of the fund, with a ceased staff position and plan
to move the economic development programming to Coburg Main Street. There are some
minor economic development expenses they will keep in house, but primary tourism and
community engagement will be in the contract for Coburg Main Street.

Mr. Hanks talked about the distribution of the Public Works staff between departments and
jobs. He noted that one staff member is 40% parks, 40% rights-of-way, 10% water, and 10%
wastewater. The other 3 staff are 70% to their primary (wastewater, water, parks, or streets),
all with different certifications and assignments, and 10% for each remaining department. With
all that combined, the parks FTE is about 1.3. They switched to this system in November 2023,
and it has been working really well.

Mr. Fox asked what accounted for the $13,000 increase for parks materials and services, and
Mr. Hanks added that to his follow-up list, but mentioned the primary driver for that is the new
restroom in Pavilion Park and the added cleaning, supplies, utilities, and costs that come with.
The increase in capital outlay for parks is due to the same reason.

Mr. Lehmann asked what the $250,000 amount listed in 2027 was for. Mr. Hanks said that is a
placeholder for the Coburg Creek Park work.

Ms. Smith asked if the $500,000 grant will cover the cost of Pavilion Park or have they exceeded
what the grant will cover. Mr. Hanks said it will exceed. They’ve been working to keep the
numbers down as much as they can, but they won’t know for sure until they bid Phase Il out.

The bottom grey box indicates the SDC balances for each fund. They are hoping to increase the
unappropriated ending fund balances in the future years.

2. Street Fund

Mr. Hanks moved on to the street fund graph on page 30. He said there are a decent variety of
revenues for this fund, including the state gas tax, local gas tax, and charges for services (TUF
fee). They recently had a debt instrument in streets that covered some of the recent projects,
and some funds from a regional grant with Lane County waiting to be used for a specific project
that has not been bid out yet. In the future they will have to find more external funding sources
and be able to take on more debt to do it, with some grant opportunities but mostly low
interest loans. They will have to look at possible rate changes and tax increases.

3. Water Fund

Mr. Hanks then went to page 32, for the water fund. He explained that they did not embed any
rate increases on these projections, only growth of customer accounts/new residential
accounts, and some weather-based predictions. Hanks explained his hope for some new rate
revenue by January, before the funds become negative. Hanks explained more on the debt
services in the next few years. Many cities are recommending and implementing much more
aggressive step tiers in the overall usage and associated rates, while still maintaining balance.
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Mr. Lehmann asked how the new users in the RV Park on the east side of the freeway would
affect revenues. Mr. Hanks said that the estimations do not include Premier RV because they
are not yet connected, they don’t know how much they will use of domestic vs. well water, and
it’s hard to gauge any amounts at the moment. There will be added revenue that comes from
Premier RV, but with that revenue comes a lot of capital as well. They have discussed potential
fee changes like expanding the tree fee to be a parks and public facilities fee, possibly a storm
drain fee once the storm water master plan is done, and raising water and wastewater rates.

4. Wastewater Fund

Mr. Hanks moved to page 34 and said that this fund was originally designed when the new
wastewater system came into play. The URA was created specifically as a financial contributor
to help pay for that system, which is the $375,000 shown under the intergovernmental
category on the chart. That has a cap of $9 million, therefore they could do a little more than
the $375,000 but that means they will reach the $S9 million cap faster.

Hanks explained that the increase in charges for services in wastewater are much more direct
and straightforward than for water because it is a fixed monthly rate. In the Council Retreat,
they discussed how there will never be any rate reductions, cost to maintain the system will
never go down, and regulations won’t ever get lighter. Mr. Hanks mentioned that the water
and wastewater systems are in great shape and are ran very well by the Public Works team.

Mr. Hanks pointed out the fact that the debt service for the wastewater fund is much more
than any other fund, and that is because wastewater plant step system and construction is
expensive. The fund balances are declining consistently and they are subsidizing operations
with their fund balance savings accounts, which needs to be reversed. This fund also has the
highest SDC balance, due to a possible lag in applying those funds in the past.

Ms. Tryon asked what the other revenue category in water and wastewater funds accounted
for. Mr. Hanks said he will double check for sure, but he believed that was from LID payments.

In the next few pages, Mr. Hanks mentioned that he further broke the charts down by
department to show where and how the costs are allocated.

They discussed some details for the next meeting, and how to address questions they have.

FUTURE MEETINGS
May 28, 2024 URA Budget Committee Meeting

ADJOURNMENT

Ms. Kroeger adjourned the meeting at 8:00 pm.
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APPROVED by the Heritage Committee of the City of Coburg on this day of

, 2024,

ATTEST:

Sammy L. Egbert, City Recorder

Linda Kroeger, Chair
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RESOLUTION 2024-05

A RESOLUTION DECLARING THE CITY’S ELECTION TO RECEIVE STATE
REVENUES

WHEREAS, the City of Coburg has levied property taxes in the preceding fiscal year and
is therefore qualified to receive state revenue-sharing funds; and

WHEREAS, the City of Coburg Budget Committee held a public hearing on the possible
use of the funds on May 28, 2024; and

WHEREAS, the City Council of Coburg held a public hearing on the proposed use of
these funds in relation to the entire budget on June 11, 2024; and

NOW, THEREFORE, BE IT RESOLVED by the City of Coburg, pursuant to ORS 221.770, the
City of Coburg hereby elects to receive state revenues for fiscal year 2024-25

Adopted by the City Council of the City of Coburg, Oregon, by a vote of 5 for and 0
against, this 11th day of June, 2024.

Nancy Bell, Mayor

ATTEST:
Sammy L. Egbert, City Recorder
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City Administrator

Budget Message

Fiscal Year 2024-25

COBURG
OREGON

r
r
7

4
—
7

/'T

May 7, 2024
Elected and Appointed Members of the Budget Committee,

| am pleased and excited to share with you and the community the City of Coburg’s Proposed Fiscal Year 2024-25 (FY25)
Budget. The budget was prepared as a collective among the City’s leadership team, incorporating the operational and
regulatory needs of each of the critical services and programs that the City is responsible for while recognizing the
financial limitations in the current environment.

While the City’s financial status is stable currently, focused effort over the course of this upcoming fiscal year will be
necessary to develop and begin to implement strategies and plans to address the forecast of declining fund balances in
each of the four operating funds (General, Street, Water, Wastewater)

Without question, additional revenue is required to maintain the current levels of service being provided by the City.
The short and long-term needs of each of the Funds are different, as are the severity of the need for revenue

enhancements.

This budget message is intended to provide a clear overview of each of the four Funds, as well as to convey the value the
community is receiving for the funds that are invested in the City through property taxes, utility bills, and a number of
other fees and charges that the City collects, manages and utilizes to fund its operations.

It is important to also communicate the underlying assumptions that were made to develop the budget, as well as
clarifying what a budget is, how it is utilized both legally and operationally and why it is such an important tool for
Council, staff and the community.

WHAT IS A BUDGET?

At their core, budgets are financial forecasts at a moment in time, based on both facts and estimations taken from prior
experience (previous budgets, operational history) along with knowledge of current and future financial commitments
(debt payments, regulatory requirements, etc) and an understanding of the financial implications of current and future
policies, infrastructure and programs/activities adopted and directed by Council.

HOW IS THE BUDGET USED?

The budget process concludes with the approval of appropriations, which is the maximum spending authority given by
the Council to staff. Staff utilizes the appropriation levels to manage and schedule their resources to maximize what can
be accomplished within the budget cycle. Monthly financial reports are generated and distributed to both Council and
staff and are tools to evaluate financial performance against the approved appropriations {spending authority).
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Because the budget is a forecasting document and many internal and external variables exist, it is not uncommon for
Staff to identify necessary adjustments to the budget during the year and will then bring a proposed supplemental
budget to Council for their review and decision. This can be caused by much higher project costs than originally
anticipated, a new funding opportunity arose that allows the City to accomplish a project or operate a program at a
higher level than originally expected (grants) or a number of other situations that can arise throughout the budget cycle.

Coburg has smartly incorporated a multi-year forecasting component to its budget process which enables the Budget
Committee, Council and Staff to identify early warning signs or other trends that wouldn’t be possible with the minimum
annual only process. This multi-year forecast continues with this proposed budget and is the source of a number of
significant concerns that will be raised in the Fund overviews and throughout the Budget Committee and Council
meeting process (and likely well beyond).

WHAT ASSUMPTIONS WERE USED TO DEVELOP THE BUDGET?

Many elements of the operation of a municipal government are consistent over time and increases in expenses can be
estimated with a fairly high degree of accuracy. The following are some of the major assumptions that were
incorporated into the proposed budget and will be discussed in more detail within the presentations

Wage Adjustment of 3.3% (CPI-U)

Healthcare - Increase of 8%

General liability, property and vehicle insurance - Increase of 10%
Infrastructure Projects - increases of 10% per year from last engineers estimate
Electric Utility charges - Increase of 7%

Property Tax Revenue — Increase of 3.8%

* * 2
AR X SR X X4

)
*

R
iX4

*
X4

*,

HOW IS THE BUDGET ORGANIZED?

All budget presentations contain six columns:

4

FY 23 - Actual revenues and expenditures for Fiscal Year 2022-23

FY 24 - End of Year Estimates for Fiscal Year 2023-24

FY 25 - Proposed Budget for Fiscal Year 2024-25

FY26, FY27, FY28 - Projected Budgets for Fiscal Years 2025-26, 2026-27 and 2027-28

.

hS

53

S

e

4

53

*

The proposed budget contains two Citywide summaries, four individual fund summaries and two department
summaries.

Citywide Summaries - One displays total revenue and fund balances for each of the four funds, with expenses for each of
the eight Departments along with transfers and contingencies. The other displays all resources (revenues) and their
uses (expenses) by major type/category.

Fund Summaries — Provides a breakdown of all revenues by type category along with all expenditures sub-categorized
with Personnel Services, Materials & Services and Capital Outlay for each of the Department expenses that reside within

the particular Fund.

Department Summaries — Summarizes both the Administration and Public Works Departments expenses that are
allocated across all four budgetary funds to provide a clear understanding of the total expenditures for each

Department.
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Also included in the proposed budget are a number of documents that drive the development of the budget, including
the Council adopted Framework and Objectives for FY24-25 (and beyond) and Capital Improvements Plan, as well as the
City’s operational and governance organizational charts, department narratives and the proposed updated salary
schedule.

WHAT ARE THE MAJOR COST DRIVERS OF THIS BUDGET?

The City of Coburg, like nearly every municipal government, has two primary and critically important cost drivers; its
staff and capital projects.

Staff

Total staff costs in the proposed budget are just short of $2 million ($1,996,100). This includes a proposed cost of living
wage adjustment of 3.3% based on the Consumer Price Index (CPI-U) and a half-year (Jan 1) return of step increases
consistent with the 2023-24 adopted salary schedule (adjusted for 3.3% CPI)

Staff are the heartbeat of the organization and are responsible for the day-to-day operation of many different and
increasingly technical operations that residents and businesses rely on for their safety, comfort and quality of life. In
addition to day-to-day operations, staff support the Council and its advisory committees in their policy setting and
overall governing decision making. The synergy and collaboration between staff and Council is evidenced at a high level
with the Framework for Continued Progress document approved by Council in March of 2024 which organizes and
guides the work of staff to support and actualize the collective direction from Council.

In additional to the proposed 3.3% CPI wage adjustment, this budget also has altered the method and display of how
staff costs are allocated to the four operating Funds. In prior years, all staff costs were contained within the General
Fund. The methodology used to calculate the allocation remains similar to prior years, but is directly allocated rather
than being charged to the General Fund then transferred to the operation funds. This increases operational efficiency,
provides improved “real-time” reporting and reduces the overall budget due to how transfers of funds are accounted

for.

Capital Projects
Infrastructure maintenance, improvement and replacement, along with public safety, is a foundational responsibility of

a municipal government and has been an active area for the City over the past four to five years. The proposed budget
includes reductions in capital project spending in all but the Water Fund due to lower than desired ending fund
balances. Projects continue in the Water Fund due primarily to the continued use of a significant water system
improvement loan obtained in 2019 from the Oregon Health Authority (loan is managed by Business Oregon).

The original $5.6 million loan has a remaining balance of just over $1.6 million and is expected to be fully utilized by FY26
where the loan will convert to annual debt service and future capital projects will need to at least temporarily taper off
while additional infrastructure needs are assessed and further funding identified.

The overall reduction in capital project spending results in the overall budget for the City lowering in the forecasted
future years. This is not likely to remain as important infrastructure projects will need to be planned for and funding
identified to ensure that the infrastructure the community relies on is maintained and improved to meet regulatory,
environmental and operational standards.
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Each of the Fund Overviews are organized in the following format:

*,
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Operational Responsibilities
Major Revenue Streams
Major Expenditures
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GENERAL FUND

Assessment of Financial Stability and Sustainability

This Fund, as its name conveys, contains the functions that are general governmental services provided to the
community. Most municipal governments have very similar, but not identical, services within their General Fund.

Operational Responsibilities: Overall administration of the organization, which includes all financial, legal and document
recording/archiving, land use planning and economic development. A significant and critically important function of
general government is public safety, with the Coburg Police Department and the Coburg Municipal Court both being
operated within the organizational structure rather than being contracted/out sourced.

Maijor Revenue Streams: Property taxes are the primary revenue source for general government operations
representing nearly 50% of total revenue and are highly cyclical in nature, with the majority of the revenue coming to
the City in November and December. This requires that careful attention is paid to cash management throughout the
year. Other revenue streams include franchise fees, local share of state revenues and development/construction related

permit revenue.

The proposed budget did not forecast significant
increases in any of the revenue types, but did
forecast lower development/construction related
permit revenue compared to the FY24 budget as
those revenues fell short of expectations and will
likely follow a similar trendline this upcoming fiscal
year.

Major Expenditures: Staff costs are the overwhelming
cost driver in the General Fund with 10 of the 17.6
total full-time equivalent staff positions within the
City being allocated to the General Fund, which is
typical among local governments. See below for total

General Fund Revenues
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costs (Personnel Services, Materials and Services and Capital) by Department as a percentage of General Fund

expenditures.

General Fund Expenses — Personnel Only

Police '$ 706,150 54%|
Administration | $ 279,590 21%|
Parks '$ 106,980 8%,
Planning ' $ 84,370 6%
Court '$ 129,990 | 10%

General Fund Expenses - Total

Police ~ |§ 866,650 | 38%|
Administration | $ 531,790 ﬁj
Parks L 344,380 15%
Planning |$ 213,870 9%
Court $  171,200| 7%
Facilities '$ 99,500 | 4%
Econ Dev |$ 47,000 | - 2%|
Debt (City Hall) | $ 29250 |  1%|

'$ 2,303,730 | 100%
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Assessment of Financial Stability and Sustainability: The General Fund will require additional revenue streams to
maintain current service levels and must also increase its Fund Balance in upcoming years. If no additional revenues are
identified and put in place, an expenditure reduction strategy will need to be developed and implemented as soon as

the upcoming FY26 Budget.

STREET FUND
This Fund is a special governmental fund and is separated from the General Fund because its historically primary funding

source is state revenue sharing for transportation specific uses, most commonly known as the “gas tax”.

Operational Responsibilities:

The Street Fund is responsible for the operations and maintenance of the City’s transportation system, which
includes streets, sidewalks, storm drainage and unimproved right of way maintenance. Additionally, the fund must
generate sufficient revenues to implement capital projects that improve the quality and usability of the
transportation system, most notably the vehicle travel lanes within the local street system.

Major Revenue Streams: This Fund receives similar levels of revenue from three sources; State Gas Tax (20%), local
Gas Tax (31%) and a local Transportation Utility Fee or TUF (28%). These revenues are utilized for both operations
and maintenance as well as supporting capital projects as available. Other revenues have derived from successful

grant funding opportunities are dedicated to, and make up the bulk of overall capital project funding.

Maijor Expenditures: Capital Projects make up the majority of the total expenditures proposed for the upcoming
fiscal year, with 1.9 FTE in staffing costs and operational materials and services making up the remainder of the
primary expenditures. As grant funds get utilized with current and committed, near term projects, capital project
expenditures are reduced into the future projected years. While the adopted CIP identifies a long list of projects to
be completed in each of the next ten plus years, the operations and maintenance expenses utilize the majority of
the operational revenues leaving capital projects to be limited to grant funded opportunities.

Assessment of Financial Stability and Sustainability:
Similarly with the General Fund, the Street Fund is able to maintain its operational service levels for the upcoming

year but faces declining fund balances for both operations and capital project funding in the coming years.
Additional revenues will need to be identified and utilized to enable the completion of important capital
improvement projects.

WATER FUND
This fund is an enterprise fund, meaning that it operates as its own dedicated “business” within the umbrella of the City

organization and budget. The fund must rely on charges for services (rates and fees) that are directly connected to the
operations, maintenance and capital projects of the water system.

Operational Responsibilities:
The City’s water system consists of two existing wells and one under construction wells to provide the water supply

to its residents and businesses. The groundwater must be treated, stored and distributed throughout the eight to
nine miles of pipe the City has installed and maintains. Operation of this system requires State of Oregon
certifications that are held by both the Public Works Director and the Public Works Superintendent. Regular water
sampling and testing is conducted throughout the year and a compliance report is issued to all water customers
each spring. A total of 2.55 FTE are allocated and funded in the Water Fund.

A component of operations is data collection for monthly billings. Meter readings are done with a combination of
automated/signal reads and manual reads. Water Department staff also assist with late bill “door hanger” and
service connection/disconnection requests as well as water meter installation for new development.
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Major Revenue Streams: As noted above, the predominant source of revenue is through monthly bills to water
customers based on a Council approved rate methodology. Revenues are projected to fall short of the prior year
budget estimate and have therefore been forecast for the upcoming year at slightly more than the expected total
for the current year. Customer growth plays a role in revenue as does weather which influences the volume of
water sold for irrigation purposes, primarily in mid to late summer.

The Water Fund has been regularly drawing down on a $5.6 million loan through the Oregon Health Authority for a
number of significant capital projects and expect to continue the drawdowns through this coming fiscal year with
the final funds being expended in FY26. At that point, annual debt service payments will begin and change the
capital planning and project pace of the water fund.

Major Expenditures:
Capital projects have dominated the Water Fund for the past three to four years and continue to do so in the

upcoming year with an expectation of utilizing nearly all of the remaining $1.6 million of the water loan noted
above along with existing fund balances for an over $2 million projected total capital project expenditure. If project
scheduling pushes the start and completion dates of one or more projects, the appropriations not expended would
carry forward as beginning fund balance in FY26 and be again appropriated to capital to ensure the projects are
ultimately completed. Consistent with other funds, capital project spending is curtailed significantly in the
projected budget years of FY27 and FY28 as funding sources will again need to be pursued and balanced against the
Fund’s ability to support additional debt service.

Assessment of Financial Stability and Sustainability:

The Water Fund is currently the most stable of the four Funds. However, with the completion of the utilization of
the water loan funds for needed capital projects, the fund will experience a reduction in fund balance and a need to
generate additional operating revenues along with evaluating and pursuing a follow up round of external funding
for future capital project needs, including future additional water supply and storage which are both high-cost

endeavors.

WASTEWATER FUND
Also known as the Sewer Fund, this enterprise fund also operates as its own “business” within the City umbrella and is

the most infrastructure intensive system that Staff manages and is responsible for. Significant and highly technical
infrastructure results in higher cost of operations, management, maintenance, improvement and replacement than with

other systems.

Operational Responsibilities: The City owns, and staff manages, what is called a STEP system + biodigester
wastewater collections and treatment system, which is a far less common type of system. The STEP (Septic Tank
Effluent Pumping) system includes over 600 individual septic tanks located on the property of each customer, but
owned and managed by the City. Septic tanks collect solids that are pumped and transported to the regional
processing facility while the liquids pump from the tanks to the collection system that delivers the liquids to the
treatment plant where a highly technical and regulated treatment process cleans the water to the legally allowed

discharge level.

Operation of this system requires State of Oregon certifications that are held by the Public Works Director and the
Public Works Superintendent. Critical daily sampling and both in-house and third-party testing is conducted to
ensure proper process operation and regulatory compliance. Both the treatment plant and STEP collection system
require a high level of monitoring and maintenance to ensure proper system operation and maximum life cycle
utilization of the infrastructure.

Major Revenue Streams: Customer charges for service is the predominant revenue source for this fund. The
Coburg Urban Renewal Agency (URA) provides additional source of revenue. The URA was created and
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implemented to support the original debt service from the 2008 completion of the STEP system and Treatment
Plant and contributes $375,000 per year to the annual debt service of approximately $900,000 per year.

The remaining $525,000 of debt service is paid from customer monthly billings based on a Council adopted rate
methodology. With an anticipated charges for service revenue of $851,000, approximately $351,000 of revenue
must fund the operations and maintenance of the system as well as fund current and future capital project

expenses.

Maior Expenditures: Debt service ($900,000) is a major cost driver, along with over $500,000 in staffing of 3.85 FTE
and operational maintenance costs, including nearly $50,000 in energy costs alone.

Assessment of Financial Stability and Sustainability: Carryforward fund balances have been declining annually over
a number of years which will need to be abated and reversed in the coming years to be able to even consider the
potential for the needed capital project funding on the three-to-five-year horizon.

With required debt service commitments removed from the revenue projections, the noted FY25 remaining
revenue of approximately $351,000 will not adequately sustain the operations of the system. This fund requires
additional revenues within this current fiscal year to reverse the trend of declining fund balances.

SUMMARY

The finances of the City of Coburg are stable for the upcoming fiscal year. Staffing levels are adequate to maintain the
regulatory service levels of our various operations. A review of the discretionary services provided by the City will need
to occur over the course of this coming fiscal year to ensure the ability to operate into the future years with the existing
staffing levels until future development activity drives the need to reassess staffing needs.

The current year stability will not endure without additional revenues to fund general operations in each of the City’s
Departments and programs. The development of a capital project funding strategy for necessary infrastructure
improvement will be necessary to focus efforts on external funding opportunities that have the highest probability for
success. It will be critical for staff and Council to prioritize the twenty objectives in the Framework for Continued
Progress document adopted in March of 2024 and focus on those objectives that address financial planning and
strategies that support the areas of needed improvement within this proposed budget.

The identification of financial uncertainty in future years is not a new topic for Staff, the Budget Committee or Council
and should not be taken as an insurmountable situation to begin to reverse. What is now known and being
communicated with this proposed budget is that the time is definitely now to begin in earnest in initiating that reversal.

The City’s management team is keenly aware of the current financial condition and is committed to supporting Council
and the community in making the decisions necessary to move forward from the current status of existing financial
stability to that of financial sustainability with a longer-term target of financial resiliency.

Adam Hanks,
City Administrator
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JANUARY/FEBRUARY Item 4.

¢ Council Retreat - Goalsetting and Planning
e Hold internal department meetings

FEBRUARY/MARCH
e CIP updated and approved by Council
e Personnel services projections completed
PR EPARE e Budget requests compiled and reviewed with City Manager and
departments
e Budgetary constraints and requirements identified and refined

APRIL
Final preparation & department review of draft budgets

Final review of current year projected revenue & expenditures
Final review, reconciliations & preparations of proposed budget
Publish notice of meetings

APRIL/MAY
o City Administrator present budget message and the budget at first

PROPOSE meeting
e Budget committee discusses, receives public comment, deliberates
and approves the budget to City Council
e Discuss the Capital Improvement Plan (CIP)
e Financial summary & notice of hearing are prepared and published

APPROVE ¢ Annual recruitment to fill appointed members

e Budget Committee meetings

JUNE
e City Council passes resolution for state revenue sharing eligibility

ADO PT and proposed uses
e City Council holds a budget hearing that adopts the budget
resolutions, makes appropriations, and declares tax rate and bond
levies

JULY
o Adopted budget goes into effect July 1
e Budget & property tax certification submitted to County by July 15

AUGUST through remainder of Fiscal Year
e Monitor and analyze budget versus actual with each department

o Adjust appropriations as appropriate

e Transfer appropriations when necessary 19
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Item 4.

POLICE DEPARTMENT

2023-24 HIGHLIGHTS

» Two patrol vehicle

purchases

Completed several critical
staff trainings - Impaired
driving, child abuse
response, critical incident
shield response, de-
escalation

CHETT assistance program
expansion with Public
Works

Coburg Community Charter
School engagement — ice
cream social, job shadow,

shop with a cop, “night out

Currently completing new
officer training to be fully
staffed by summer of 2024

MAJOR FUNCTIONS

> Traffic Enforcement > Ordinance Enforcement
> ODOT Truck Inspections > Regional Mutual Support
» Crime Investigation » Training/Cert Maintenance
> Evidence Processing> Municipal Court Testimony
» Proactive Community Patrol

STAFFING

5.0 Full Time Equivalent (FTE)

Larry Larson, Chief

Mike Lee, Sergeant

Dan Miller and Jason Smith, Officers

Jeremiah Rupe, Evidence and Admin Technician

FY25 PROPOSED BUDGET

$706,150 - Personnel Services (staff)
$866,650 — Total Budget

FY25 PROJECTS & FOCUS AREAS

> Maintain and expand officer training and certification
opportunities

» Extend existing contract with City of Harrisburg for traffic
patrol and code enforcement services

» Review radio communication equipment needs and plan for
replacement/expansion as needed

» Complete accreditation process through the Oregon
Accreditation Alliance (120 professional standards)

> Continue to improve patrol fleet and coordinate fleet
maintenance with Public Works

> Expand CHETT assistance program to meet the needs of
Coburg’s struggling residents and travellers
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MUNICIPAL COURT

2023-24 HIGHLIGHTS

>

Completed document
imaging of all open

violation cases (34,700
documents)

Scheduled and prepared
for over 12 jury trials

Served as Director on the
Oregon Association of
Court Administration
Board

Scheduled and prepared
for 12 jury trials, ultimately
held one trial

Added a Court Appointed
Attorney

Continue to coordinate and
ensure ability for Court to
have jail beds available via
partner agency contract

Item 4.

MAJOR FUNCTIONS

> Traffic Court > Misdemeanor crimes
> Ordinance Violations > Parking Violations

> Court Payments (fines) management

» Jury Trial Preparation and administration

STAFFING

1.0 Full Time Equivalent (FTE)

Mandy Balcom, Court Administrator

Contract Services for Municipal Court Judge

FY25 PROPOSED BUDGET

$100,500 Revenues
$164,600 Expenses

FY25 PROJECTS & FOCUS AREAS

> Complete document imaging project to include all open criminal
cases to complete all open cases available and stored electronically

> Formal training on existing Municipal Court software (Tyler
Technologies) to expand utilization of available
modules/functions

> Review, research and create General Order for the Court

> Review, update and expand the current Standard Operating
Procedures documentation for the Court

> Expand Court Appointed Attorney roster
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PLANNING DEPARTMENT

2023-24 HIGHLIGHTS
» Coburg Creek II Subdivision
Approval
ol , . MAJOR FUNCTIONS
Historic Preservation Projects -
Grant Award > Current Planning > Grant Coordination
> Long Range Planning » Economic Development
Original Art Mural Policy > Building Permits » Historic Preservation

Adoption > Regional Transportation

Street migration to -
independent non-profit .80 Full Time Equivalent (FTE)

Issuance of 131 building Megan Winner, Director

permits — 19 new dwellings

with nearly $10 million FY2023-24 BUDGET

$213,870 ($81,000 contract for Building Dept Services)

valuation

Grant for RARE intern for
DEQ water quality action plan FY2024-25 PROJECTS & FOCUS AREAS

implementation

> Grant administration and project management for historic
preservation projects in coordination with the Coburg
Heritage Committee

> Implementation of recent state rulemaking for Climate
Friendly & Equitable Communities

» Work towards Oregon Economic Developer certification

> Pursue the development and completion of a Buildable
Lands Inventory

> Provide technical support and guidance to Planning
Commission’s review and potential update to the Coburg
Comprehensive Plan

> Support City Administrator in long term development
related revenue forecasting

24
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FINANCE DEPARTMENT

2023-24 HIGHLIGHTS

>

Hired new Finance Director

Conducted Review of
Accounting Processes

Financial Software Training

Updated Financial Reporting
templates and processes

Supported Finance/Audit

Committee with Financial
Policies Review

Developed updated Budget
Presentation and internal
process

Completed debt service review
for future Council level
discussion/direction

Fost Journal
Transactions

Colculote Unodjusted
Trisl Bolunce

14

MAJOR FUNCTIONS

> Monthly Reconciliation > Financial Reporting
> Budget Prep > Payroll
» Accounts Receivable > Banking

> Cash Management > Accounts Payable

STAFFING

1.0 Full Time Equivalent (FTE)
Greg Peck, Director

FY25 BUDGET

Part of General Fund Administration Budget with costs

allocated across all funds consistent with cost allocation
methodology

General Fund Administration $516,320

FY25 PROJECTS & FOCUS AREAS

> Implement Payroll module within existing financial
software and bring all payroll functions “in-house”

> Implement and document updated monthly reconciliation
procedures

> Restructure general ledger chart of accounts

» Review and possible restructuring of existing debt
obligations

» Update Financial Policies and Accounting Procedures for
Council review and adoption

> Support City Administrator in long term revenue
forecasting

Begin work on Financial objectives outlined in Council
adopted Framework for Continued Progress.
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PUBLIC WORKS
DEPARTMENT

2023-24 HIGHLIGHTS

Re-organized staff assignments
by Fund for improved efficiency

>

and focus

Kicked off Pavilion Park
Expansion Project

Completed well #3
Purchased new street sweeper

Completed several storm drain
improvement projects

New crosswalk beacons at
McKenzie and Willamette

Public Works Operations
building under construction

Item 4.

MAJOR FUNCTIONS (DIVISIONS)

Maintenance, repair and project work for:

> Streets > Storm Drains

> Water > Wastewater

> Fleet » Parks
STAFFING

6.0 Full Time Equivalent (FTE)

Brian Harmon, Director
Burke Hansen, Supervisor

-  Wastewater System — 2.15 FTE
- Water System — 1.55 FTE

- Storm Drains — 1.25 FTE

- Parks —1.05 FTE

FY25 PROPOSED BUDGET

Water $4,347,520
Wastewater $3,044,833
Parks $ 344,380

Streets/Storm Drain $1,969,867

BUDGET NOTES

The reorganization of the Public Works staff with primary assignments to
specific functional areas and back-up roles for non-primary assignments
has been a success with increased efficiency, focus, training and job
satisfaction.

Wage adjustments proposed in this budget will bring Public Works staff
closer to the regional marketplace for similar public sector wages and will
support continued growth, development and hopefully maintain the
current high staff retention rate.

Revenue to support operations and capital projects is essential for Public
Works to be able to continue proper preventative maintenance of all
systems and to continue to meet (and exceed) regulatory requirements.
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“Our Public
Works staff
recognizes
their role in
supporting
and
enhancing the
livability of
the
community of
Coburg. We
love what we
do and work
every day to
meet or
exceed the
expectations
of the Mayor,
Council and
the entire
community”.

Brian Harmon,
Coburg Public Works
Director
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FY25 FOCUS AREAS

In addition to regular, scheduled maintainance work across all
assisnged Divisions and continued emphasis on staff education,
training and certifications, the Public Works Department will be
focued on the following:

» Operational efficiencies leveraging new technology,
equipment and design considerations, particularly within
Parks and Storm Drains

» Review and updating of project areas and strategies for
street surface preservation and rehabilitation

» Street Tree Management and Maintenance Plan
» Vegetation Management and Maintenance Plan
» Emergency Management Training and Planning
» Engineering Services Solicitation and Selection

» Project oversight for the N Willamette/Macy/N Harrison
street reconstruction project to be completed by fall of
2024.

» Complete Design and phase I construction for Coburg
Collector Street repaving project scheduled for summer of

2025.

» Complete build out, furnishings and equipment
relocation for full utilization of Public Works Operations
Center building, including Citywide fleet maintenance
and dedicated fuel storage and pump station

» Support the implementation of the Recommendations of
the Transportation Safety Ad-Hoc Committee as
approved by City Council

> Continuation of training and certification processes for
all Public Works staff
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Item 4.

City of Coburg

Fund & Department
City Wide
FY 2025 Budget

[F— == = — =—= e e | - [ T e e e e e R ——
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

Actual EOY Estimates Proposed Projected Budget Projected Budget Projected Budget

General Fund 2,742,976 2,937,400 2,353,730 2,258,336 2,553,885 2,414,520
Street Fund 1,803,985 703,768 1,565,790 1,133,819 767,421 531,516
Water Fund 2,507,907 1,843,883 2,844,500 2,274,888 1,339,868 1,105,862
Sewer Fund 1,531,420 1,823,245 1,924,410 1,741,348 2,209,122 1,878,548
Unappropriated Ending Fund Balance 4,670,299 5,734,254 3,265,724 1,413,785 992,761 832,484
Total 13,256,587 13,042,550 12,154,154 8,822,177 7,863,057 6,762,930
Administration Department 753,659 790,750 728,790 757,942 788,259 819,790
Facility Management Department 81,932 88,300 99,500 87,880 91,395 95,051
Planning Department 189,028 190,750 213,870 222,425 222,425 231,322
Police Department 828,728 783,200 866,650 895,076 901,503 957,563
Municipal Court 154,220 151,600 171,290 177,729 184,412 191,351
Economic Development 91,416 51,000 47,000 48,410 49,862 51,358
Parks Department 50,599 294,600 237,400 33,696 285,044 36,446
Public Works Department 4,429,818 2,818,900 4,565,600 3,347,424 2,466,121 1,666,766
Non Operating 1,128,083 1,099,345 1,133,330 1,237,811 1,281,274 1,280,800
Transfers Out 878,805 1,039,851 125,000 50,000 50,000 50,000
Contingencies - - 700,000 550,000 550,000 550,000
Unappropriated Ending Fund Balance 4,670,299 5,734,254 3,265,724 1,413,785 992,761 832,484
Total 13,256,587 13,042,550 12,154,154 8,822,177 7,863,057 6,762,930

28




Item 4.

City of Coburg

Resources and Uses
City Wide
FY 2025 Budget

a T e e e —— R L SR LSS
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
Actual EOY Estimates  Proposed ! Projected Budget Projected Budget Projected Budget
Taxes and Assessments 1,060,339 1,075,000 1,146,000 1,200,300 1,257,225 1,316,904
Intergovernmental 530,018 532,000 546,000 551,130 556,414 561,856
Franchise Fees 223,908 258,500 279,300 293,265 307,928 323,325
Licenses, Permits & Fees 170,558 126,000 141,000 148,050 155,453 163,225
Fines and Forfeitures 104,895 80,500 100,500 105,525 110,801 116,341
Investment Revenue 89,825 85,000 93,000 130,290 134,199 138,225
Grants and Donations 270,687 1,034,500 355,000 - 1,000,000 -
Charges for Services 2,002,028 1,933,400 2,019,100 2,188,388 2,371,478 2,577,676
Charges for Services -SDC 703,580 366,500 369,500 457,245 472,705 488,717
Other Revenue 122,715 41,000 45,500 32,260 33,070 33,901
Total Revenue 5,278,554 5,532,400 5,094,900 5,106,453 6,399,272 5,720,168
Budgetary Resources:
Working Capital Carryover 5,289,495 4,670,299 5,734,254 3,265,724 1,413,785 992,761
Bond Proceeds 1,809,734 1,800,000 1,200,000 400,000 - -
Transfer in 878,804 1,039,851 125,000 50,000 50,000 50,000
Total Budgetary Sources 7,978,033 7,510,150 7,059,254 3,715,724 1,463,785 1,042,761
Total Resources 13,256,587 13,042,550 12,154,154 8,822,177 7,863,057 6,762,930
Operating Expenditures:
Personnel Services 1,916,340 1,929,000 1,996,100 2,075,944 2,126,096 2,211,140
Materials and Services 1,224,313 1,269,100 1,313,000 1,364,637 1,412,926 1,468,506
Debt Service 1,128,083 1,099,345 1,133,330 1,237,811 1,281,274 1,280,800
Total Expenditure 4,268,736 4,297,445 4,442,430 4,678,392 4,820,296 4,960,446
Capital Construction
Capital Outlay 3,438,747 1,971,000 3,621,000 2,130,000 1,450,000 370,000
Sub-Total 7,707,483 6,268,445 8,063,430 6,808,392 6,270,296 5,330,446
Budgetary Requirements
Transfers Out 878,805 1,039,851 125,000 50,000 50,000 50,000
Contingencies - - 700,000 550,000 550,000 550,000
Unappropriated Ending Fund Balance 4,670,299 5,734,254 3,265,724 1,413,785 992,761 832,484
Total Budgetary Requirements 5,549,104 6,774,105 4,090,724 2,013,785 1,592,761 1,432,484
Total Uses by Classification 13,256,587 13,042,550 12,154,154 8,822,177 7,863,057 6,762,930
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City of Coburg

Budgetary Funds
General Fund
FY 2025 Budget

== E= =i ——— T U P T T AT T = = — = =
FY 2023 FY 2024 FY 2025 FY 202 FY 2027 FY 2028
Actual EQY Estimates Proposed Projected Budget  Projected Budget  Projected Budget
Revenues:
Taxes and Assessments 905,168 945,000 996,000 1,045,800 1,098,090 1,162,995
Intergovernmental 74,980 57,000 61,000 62,830 64,715 66,656
Franchise Fees 223,908 258,500 279,300 293,265 307,928 323,325
Licenses, Permits & Fees 170,558 126,000 141,000 148,050 155,453 163,225
Fines and Forfeitures 104,895 80,500 100,500 105,525 110,801 116,341
Investment Revenue 11,865 14,000 15,0600 15,450 15,914 16,391
Granls and Donations 130,687 286,500 355,000 - 250,000 -
Charges for Services 55,691 90,400 108,600 111,858 115,214 118,670
Charges for Services -SDC 145,076 82,000 83,000 87,150 91,508 96,083
Other Revenue 54,331 18,000 15,500 15,810 16,126 16,449
Total Revenue 1,877,159 1,957,900 2,154,800 1,885,738 2,225,748 2,070,135
Budgetary Sources:
Working Capital Carryover 438,696 451,683 512,034 438,204 115,605 (162,532)
Bond Proceeds - - - o - -
Transfer In 878,804 1,039,851 125,000 50,000 50,000 50,000
Total Budgetary Sources 1,317,500 1,491,534 637,034 488,204 165,605 (112,532)
Total Sources 3,194,659 3,449,434 2,791,934 2,373,942 2,391,353 1,957,603
Expenditures
Administration Department - Personnel Services 508,075 530,000 279,590 290,774 302,405 314,501
Administration Department - Materials & Services 245,584 238,250 252,200 262,288 272,780 283,691
Total Administration 753,659 768,250 531,790 553,062 575,184 598,191
Facility Management Department - Materials & Services 81,832 78,300 84,500 87,880 91,395 95,051
Facility Management Department - Capital Outlay - 10,000 15,000 - - -
Total Facility 81,932 88,300 99,500 87,880 91,395 95,051
Pianning Department - Personne! Services 62,566 72,000 84,370 87,745 87,745 91,255
Pianning Department - Material & Services 126,462 118,750 129,500 134,680 134,680 140,067
Total Planning 189,028 190,750 213,870 222,425 222,425 231,322
Police Department - Personnel Services 630,476 625,000 706,150 734,396 734,396 783,772
Police Department - Material & Services 144,169 142,200 154,500 160,680 167,107 173,791
Police Department - Captial Outlay 54,083 16,000 6,000 - - 20,000
Total Police 828,728 783,200 866,650 895,076 901,503 957,563
Municipal Court - Personnel Services 119,683 122,000 129,990 135,190 140,597 146,221
Municipal Court - Material & Services 34,627 29,600 41,300 42,539 43,815 45,130
Total Municipal Court 164,220 151,600 171,290 177,729 184,412 191,351
Economic Development - Personnel Servcies 32,385 - - - - -
Economic Development - Material & Services 59,031 51,000 47,000 48,410 49,862 51,358
Total Economic Development 91,416 51,000 47,000 48,410 49,862 51,358
Park - Personnel Serices (PW Staff) - - 106,280 111,259 115,710 120,338
Park - Material & Services 24,825 19,600 32,400 33,696 35,044 36,446
Park - Capital Outlay 25,774 275,000 205,000 - 250,000 -
Total Park 50,5699 294,600 344,380 144,955 400,753 156,784
Public Works - Personnel Services 563,245 580,000
Public Works - Material & Services
Debt Service:
Principal 15,000 15,000 15,000 15,000 15,000 20,000
Interest 15,149 14,700 14,250 13,800 13,350 12,900
Total Debt Service 30,148 29,700 28,250 28,800 28,350 32,900
Total Expenditures 2,742,976 2,937,400 2,303,730 2,158,336 2,453,885 2,314,520
Budgetary Reqguirements
Transfers Out - - - - - -
Contingencies - - 50,000 100,000 100,000 100,000
Unappropriated Ending Fund Balance 451,683 512,034 438,204 115,605 (162,532) (456,917)
Total Budgetary Requirements 451,683 512,034 488,204 215,605 {62,532) (356,917)
Total Uses by Classification 3,194,659 3,449,434 2,791,934 2,373,942 2,391,353 1,957,603
Reconcilation for Parks SDC [
SDC Balance 192,958
Charges for Services -SDC 82,000
Expenses (120,000}
Parks SDC Working Captial Carryover Reserved 154,958
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Item 4.

City of Coburg

Budgetary Funds
Street Fund
~ FY 2025 Budget
[ T — S5 —r————— ] = = FeTE———E an._—— = e e = e b i TR N A |
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
Actual EOY Estimates Proposed Projected Budget Projected Budget Projected Budget
Revenues:
Taxes and Assessments 155,171 130,000 150,000 154,500 169,135 163,909
Intergovernmental 80,038 100,000 110,000 113,300 116,699 120,200
Investment Revenue 3,520 9,000 10,000 10,300 10,609 10,927
Grants and Donations 140,000 748,000 - 250,000 -
Charges for Services 161,577 153,000 163,500 175,000 180,250 185,658
Charges for Services -SDC 216,409 80,000 80,000 82,400 84,872 87,418
Other Revenue 2,336 13,000 15,000 15,450 15,914 16,391
Total Revenue 759,051 1,233,000 528,500 550,950 817,479 584,503
Budgetary Sources:
Working Capital Carryover 957,569 912,135 1,441,367 404,077 (178,792) (128,735)
Bond Proceeds 999,500 - - - - -
Transfer In - - - - - -
Total Budgetary Sources 1,957,069 912,135 1,441,367 404,077 (178,792) (128,735)
Total Sources 2,716,120 2,145,135 1,969,867 955,027 638,686 455,768
Expenditures
Administration Department - Personnel Services 69,930 72,727 75,636 78,662
Administration Department - Material & Services 20,000 5,000 5,200 5,408 5,624
Total Administration 20,000 74,930 77,927 81,044 84,286
Public Works - Personnel Services 133,930 139,287 144,859 150,653
Public Works - Material & Services 121,273 170,900 117,500 122,200 127,088 132,172
Public Works - Capital 1,460,276 245,000 1,050,000 630,000 250,000
Total Public Works 1,581,549 415,900 1,301,430 891,487 521,947 282,825
Debt Service:
Principal 92,060 92,530 93,865 96,230 98,655
Interest 22,341 21,900 20,540 18,200 15,750
Total Debt Service 114,401 114,430 114,405 114,430 114,405
Total Expenditures 1,581,549 550,301 1,490,790 1,083,819 717,421 481,516
Budgetary Requirements
Transfers Out 222,436 153,467 25,000 - - -
Contingencies - 50,000 50,000 50,000 50,000
Unappropriated Ending Fund Balance 912,135 1,441,367 404,077 (178,792} (128,735) (75,748)
Total Budgetary Requirements 1,134,571 1,594,834 479,077 (128,792) (78,735) (25,748)
Total Uses by Classification 2,716,120 2,145,135 1,969,867 955,027 638,686 455,768

Reconcilation for Street SDCE § ]
SDC Balance 636,162

Charges for Services -SDC 80,000
Expenses (150,000)
Street SDC Working Captial Carryover Reserved 566,162
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Revenues:
Investment Revenue
Grants and Donations
Charges for Services
Charges for Services -SDC
Other Revenue
Total Revenue

Budgetary Sources:
Working Capital Carryover
Bond Proceeds
Transfer In
Total Budgetary Sources

Total Sources

Expenditures
Administration Department - Personnel Services
Administration Department - Material & Services
Total Administration

Public Works - Personnel Services
Public Works - Material & Services
Public Works - Capital

Total Public Works

Debt Service:
Principal
Interest
Total Debt Service

Total Expenditures

Budgetary Requirements
Transfers Out
Contingencies
Unappropriated Ending Fund Balance
Total Budgetary Requirements

Total Uses by Classification

Reconcilation for Water SDC:.
SDC Balance
Charges for Services -SDC
Expenses

Water SDC Working Captial Carryover
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City of Coburg

Item 4.

Budgetary Funds
Water Fund
FY 2025 Budget
=g =1 T 0 | G e e e
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

Actual EQY Estimates Proposed Prqjected Budget Projected Budget Projected Budget
38,294 60,000 65,000 66,950 68,959 71,027

- - - - 500,000 -
936,830 864,000 896,000 922,880 950,566 979,083
154,799 76,500 76,500 78,795 81,159 83,594

3,650 - - -
1,133,573 1,000,500 1,037,500 1,068,625 1,600,684 1,133,704
1,717,503 1,153,403 2,110,020 1,503,020 696,757 957,573

810,234 1,800,000 1,200,000 400,000 - -
2,527,737 2,953,403 3,310,020 1,903,020 696,757 957,573
3,661,310 3,953,903 4,347,520 2,971,645 2,297,441 2,091,277
69,930 72,727 75,636 78,662
1,500 3,000 3,120 3,245 3,375
- 1,500 72,930 75,847 78,881 82,036
157,970 164,289 170,860 177,695
113,749 155,500 138,800 144,352 150,126 156,131
1,896,814 1,150,000 2,140,000 1,500,000 500,000 250,000
2,010,563 1,305,500 2,436,770 1,808,641 820,986 583,826
170,000 75,000 80,000 180,000 225,000 225,000
17,150 7,050 4,800 10,400 15,000 15,000
187,150 82,050 84,800 190,400 240,000 240,000
2,197,713 1,389,050 2,594,500 2,074,888 1,139,868 905,862

310,194 454,833 50,000 - - -

- 200,000 200,000 200,000 200,000
1,153,403 2,110,020 1,503,020 696,757 957,573 985,415
1,463,597 2,564,853 1,753,020 896,757 1,157,573 1,185,415
3,661,310 3,953,903 4,347,520 2,971,645 2,297,441 2,091,277

28,721

76,500

Reserved 105,221
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Item 4.

City of Coburg
Budgetary Funds
Wastewater Fund

FY 2025 Budget

e - s - . 3 A S e - e e =

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
Actual EOY Estimates  Proposed  Projected Budget Projected Budget Projected Budget
Revenues:

Intergovernmental 375,000 375,000 375,000 375,000 375,000 375,000

Investment Revenue 36,146 2,000 3,000 3,090 3,183 3,278

Grants and Donations - - -

Charges for Services 847,931 826,000 851,000 978,650 1,125,448 1,294,265

Charges for Services -SDC 187,296 128,000 130,000 133,900 137,917 142,055

Other Revenue 62,398 10,000 15,000 1,000 1,030 1,061

Total Revenue 1,508,771 1,341,000 1,374,000 1,491,640 1,642,577 1,815,658
Budgetary Sources:

Working Capital Carryover 2,175,727 2,153,078 1,670,833 1,120,423 870,715 304,170

Bond Proceeds -

Transfer In -

Total Budgetary Sources 2,175,727 2,153,078 1,670,833 1,120,423 870,715 304,170
Total Sources 3,684,498 3,494,078 3,044,833 2,612,063 2,513,292 2,119,828
Expenditures

Administration Department - Personnel Services ] 46,640 48,506 50,446 52,464

Administration Department - Material & Services 1,000 2,500 2,600 2,704 2,812

Total Administration - 1,000 49,140 51,106 53,150 55,276

Public Works - Personne! Services = » 210,620 219,045 227,807 236,919

Public Works - Material & Services 272,661 242,500 304,800 316,992 329,672 342,859

Public Works - Capital 1,800 275,000 205,000 - 450,000 100,000

Total Public Works 274,461 517,500 720,420 536,037 1,007,478 679,777
Debt Service:
Principal 630,542 640,201 644,900 654,640 659,420 669,300
Interest 280,242 232,993 259,950 249,566 239,074 224,195
Total Debt Service 910,784 873,194 904,850 904,206 808,494 893,495
Total Expenditures 1,185,245 1,391,694 1,674,410 1,491,348 1,959,122 1,628,548
Budgetary Requirements

Transfers Out 346,175 431,551 50,000 50,000 50,000 50,000

Contingencies - 200,000 200,000 200,000 200,000

Unappropriated Ending Fund Balance 2,153,078 1,670,833 1,120,423 870,715 304,170 241,280

Total Budgetary Requirements 2,499,253 2,102,384 1,370,423 1,120,715 554,170 491,280
Total Uses by Classification 3,684,498 3,494,078 3,044,833 2,612,063 2,513,292 2,119,828

Reconcilation for Sewer SDC; 3

SDC Balance 1,230,364

Charges for Services -SDC 128,000

Expenses -
Sewer SDC Working Captial Carryover Reserved 1,358,364
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Item 4.

City of Coburg

Department
Administration
FY 2025 Budget
= e = el e I e e e, S e
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
Actual EOY Estimates  Proposed  Projected Budget Projected Budget  Projected Budget
Expenditures
General Fund
Administration Department - Personnel Services 508,075 530,000 279,590 290,774 302,405 314,501
Administration Department - Materials & Services 245,584 238,250 252,200 262,288 272,780 283,691
753,659 768,250 531,790 553,062 575,184 598,191
Street Fund
Administration Department - Personnel Services - - 69,930 72,727 75,636 78,662
Administration Department - Materials & Services - 20,000 5,000 5,200 5,408 5,624
- 20,000 74,930 77,927 81,044 84,286
Water Fund
Administration Department - Personnel Services - - 69,830 72,727 75,636 78,662
Administration Department - Materials & Services - 1,500 3,000 3,120 3,245 3,375
- 1,500 72,930 75,847 78,881 82,036
Sewer Fund
Administration Department - Personnel Services - - 46,640 48,506 50,446 52,464
Administration Department - Materials & Services - 1,000 2,500 2,600 2,704 2,812
- 1,000 49,140 51,106 53,150 55,276
Total for Administration 753,659 790,750 728,790 757,942 788,259 819,790
Administration Department - Personnel Services 508,075 530,000 466,090 484,734 504,123 524,288
Administration Department - Materials & Services 245,584 260,750 262,700 273,208 284,136 295,502
Total for Administration 753,659 790,750 728,790 757,942 788,259 819,790
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City of Coburg

Department

Public Works
FY 2025 Budget

o e = —= —= e

== | e — e ——
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
Actual EOY Estimates Propqsed Projectgd Budget Projected Budget Projected Budget

—————e e S e e =

Expenditures

General Fund
Public Works - Personnel Services 563,245 580,000 106,980 111,259 115,710 120,338

Public Works - Material & Services - - - - N
Public Works - Capital

563,245 580,000 106,980 111,259 115,710 120,338

Street Fund
Public Works - Personnel Services - - 133,930 139,287 144,859 150,653
Public Works - Material & Services 121,273 170,900 117,500 122,200 127,088 132,172

Public Works - Capital 1,460,276 245,000 1,050,000 630,000 250,000 -

1,681,549 415,900 1,301,430 891,487 521,947 282,825

Water Fund
Public Works - Personnel Services - - 157,970 164,289 170,860 177,695
Public Works - Material & Services 113,749 155,500 138,800 144,352 150,126 156,131
Public Works - Capital 1,896,814 1,150,000 2,140,000 1,500,000 500,000 250,000
2,010,563 1,305,500 2,436,770 1,808,641 820,986 583,826

Sewer Fund
Public Works - Personnel Services - - 210,620 219,045 227,807 236,919
Public Works - Material & Services 272,661 242,500 304,800 316,992 329,672 342,859
Public Works - Capital 1,800 275,000 205,000 - 450,000 100,000
274,461 517,500 720,420 536,037 1,007,478 679,777
Total for Public Works 4,429,818 2,818,900 4,565,600 3,347,424 2,466,121 1,666,766
Public Works - Persannel Services 563,245 580,000 609,500 633,880 659,235 685,605
Public Works - Material & Services 507,683 568,900 561,100 583,544 606,886 631,161
Public Works - Capital 3,358,890 1,670,000 3,395,000 2,130,000 1,200,000 350,000
Total for Public Works 4,429,818 2,818,900 4,565,600 3,347,424 2,466,121 1,666,766
24 E=




9

Item 4.
36

8/8'LvL'0l 96825601 Z8L 1YL 65€'S0L 'YL 0552ro'el /85°'9S2°¢ElL S821N0Ssay |ejol
009°.2€1'Y 06,282V 626'992°9 6S6'ChZ'6 0S1'0LG'.L €€0'8L6°L sa2inog Aiejaspng |ejol
000°0§ 000°0S 000°0S 000°62Z| 1G86E0°L 08'8/8 uf Isjsuel]
- - 000°00t 000°002°} 000°008°1L ¥£.'608°1 §p9820.4 puog
009°280°Y 06.°2€2'y 626'918°G 656'816°/ 662'0/9'Y G6%'68¢2'S JanohLied [eyded BuIOA

:$921n0say Aieysbpng
8.2'7009 901°GL9'9 IS TAL FAN 00%'L9¥'S 00v'2eS'S ¥65'8LC'S INUDADY |ejo |
L06'ce 0.0°ce 09Z'ce 00S°GY 000°Lv SLL22) anusAsy JBUYio
928'C.. 6ES8Y. G¥0°'GZL 005‘v0L 006°99¢ 085°'€0L 0Qs- seaineg Joj sabieyd
9/9°11SC 8/¥'11£C 83£881°¢C 001610C 00¥'€€6’L 8202002 seolAlag Joj sabieyn
- 000000} - 000°GSE 00Sv€0°L 189'0.2 suoljeuo( pue sjuel
Gee'sel 661 vEL 06Z'0¢L 00§21 000'G8 57868 anusAsy juswisaAul
LyeoLlL 108°0LL G2s's0l 00S'00L 00508 G630l Sa.njajio4 pue saul4
GeeC'e9l €S¥7'eS1 050‘g¥L 000°L¥L 000°921 8GS°0L) S99 § SHWIad ‘sasuadi
STASRTAY 826°L0¢€ G9Z'€62 00€'6.2 005°85¢ 806°¢2C 8894 as|oue.l
958°195 AN AT 0€L1GS 000°9%S 000°2eS 810'0€S jeluswuIsA0BIBIU|
706°9LE°L STAAVATALY 00¢'002°1L 000'9%1L°L 000°620°L 6EE'090°L SJUBLLISSasSY pue Saxe |

:SenuUaAdy

1938png pay3afoud 128png payaloid  198png pariafoid pasodoud sojew}sy A03 . jenyay
8¢0¢C Ad L20C Ad 9207 Ad SC0C Ad veoZ A €C0C Ad

e S— ——

e e e

Hmm_osm_ G20Z Ad
apIM AMD

S9SN puUue Sa21N0SaYy

3inqo) jo A1)




Item 4.

Lz

37

185'9G6Z°¢l uonesyisse]n) Aq sasn |ejol

70L°6¥S'S sjuswiaiinbay A1ejabpng |e1o0

662°0/9'F asuejeg pun4 Buipu3 psajeudoiddeun

- sajouabupuon

G08'8/8 INQ slajsuel |
sjuswaldinbay Aieyabpng

LyL'8EV'E Aepng [eyden
uonodNLIsu0) |eyden

9€.'89C'Y ainjpuadx3 |ejo)

€80'8C1L°L 20lAJag 1980
eLe'vee’lL S80JAISS pUB S|ELSIBIA

8/8°L¥L 0L 968°2G6°01 Z8LLro'LL 65E'G0LPL 0SG'2roel
ZEV'LLBY 009°289'v 06.°2€8Y 626°L79'9 GOL'vLL'9
A AN A 009°/80°t 06L72ECY 626'918°G vaz'velL's
000°0SS 000°05S 000055 000°00. -

00005 000°0S 000°0S 00062l 1G8'6€0°L
9vr'0€e’S 962'0/2'9 Z6£'808'9 0EY'€90'8 Gv'89¢°9 £8Y°20L°2 [E}o1-ang
000°04¢ 000°0S¥°L 000°0€L°C 000°129°¢ 000°L26°L
9¥¥'096t 962'028'Y Z6E'8L9Y A Svv'L62'Y
008°08Z°L vL2°18Z°L Lig'Legt 0€E'eEL’L Gve'660°L
905'89%°L 9z6'CLi'L LEQ'YOEL 000°ELE’L 001°69¢°L
orLLize 960921 ¥¥6'6L0'C 00L'966°L 000°6Z6°L

ove'ale’L S82IAI8S |aUU0slad
:saunjipuadxy Bunesado




< 8 &
1S
2
zze'Lee SZy'zze T4 A A4A 0/8'cle 0S2°061 820'681 Buiuue|d [ejoL
290°0v1 089'vel 089'vEl 005'621 0G2°8LL z9v'ozi S20IAI8S B [elale| - Juawyedaq buluueld
G516 S¥.'18 Sv.'18 0.£'v8 000°¢. 99529 $82IAIBS [aUUOSIad - Juswiedaq Buluueld
1506 GBE‘L6 08828 005'66 00£'88 78618 Ayjioed [ejo|
- - - 000°G1 00004 - Aepno [eyde) - juswyiedaq juswabeuepy A
160'S6 G6E°L6 088'28 00578 00€'8. 7618 $82IAIBS B S[eUBje - Juswlredaq Juswabeuely Ayjoed
161'86S #81°G1S 790'css 064°1€S 05289/ 659°€S. uonessiulpy (230 |
169'€8¢ 081242 882'292 00Z'25¢ 062'8¢2 ¥85'G¥C S80IAIBS B Slenalep - Juswpeds( uonelsiuiwpy
L0S'vlE S0b‘20e ¥22°062 065622 000'08S 5/0'80S S8OIAIBG [BUUDSIad - Jusipedag UohelsIulpy
sainypuadxy
£09°/S6'1 €6£°16£'C re'ele’e ¥€6°16.L°C vEP'BYY'E 65976l E saainog [ejo]
(zes'zil) G09°G9L ¥0Z'88y 7£0°2£9 €S L6V L 00G°L1L€"L s324nos Aselaspng |ejo]
000°0S 000°0S 000'0S 000°'sz| 168'6£0°) 708°8.8 UJ JoysuUBlj
- - - - B & Spaad0id puog
(zes'zol) S09°GLL ¥0Z'8EY AR £89°'LS¥ 969'aet lenohlied [eyden Bubiopy
:saninos Auejaspng
§€1°040°C 8¥.2'622'C 8C.L'688'L 006'vS1°2 006°'£56'L 6SL'228°1L 3nuaAay |e10),
6yy'9l azL'ol 018Gl 005'S1 0008l Lee'vs anusAey Jalio
£€80°96 80516 0s1.8 000°'c8 00028 9.0'6t1 0QS- $921AI8S 0} sableyo
0/9'8Ll rLZ'sLL 8G8°'LLL 00980} 00%'06 169'SS seojneg 1o} sabieyd
- 000°05¢ - 000'GSE 005'982 189°0¢€| suoheuo( pue siuei9
L6E'9L r16'sl 0S¥ 000°GL 000'v1 Go8'LL anuaAsY JUsUNSBAU|
Lre'oLL 108°0L1 6Z6'S01 005001 00508 668101 sainjlajo pue sauld
GTZ'e9l £61'S51 0s0'8vl 000°L¥7L 00092} 86504 S99 @ SHWIad ‘S8sULdI
Gze'eze 826'10€ G9Z'€62 00£'6.2 005852 806'c2Z S99 asiyouel
95999 SLL'P9 0£8°29 000°L9 000°LS 086'vL [ejustuUIBABIBU|
S66°2S1°1 060'860°L 008'S¥0‘1 000'966 000'5¥6 891'506 SUBLUSSISSY PUE SOXE |
:S9NUINDY
198png payafoird 198png parislfoid 193png paldsfoad pasodoad sojewnsy A03 |enlay
8¢0¢ Ad L20¢C Ad 9¢0¢C Ad SC0CAd VCOZ Ad €C0C Ad

e s e e e e RN L e L S S S G S
193png SZ0T Ad
pun4 |e13udn
spun4 Aie}a3png

3i1nqo) jo Au)




< 6 &
£
2
8G6'VS 1 paniasay Janoluieg fenden Bupop DAS SHed
(o000z1) sasuadx]
000'¢8 DAS- s8sIAeg Joy sableyn
8G6°C61 aoueleg DAS
1DAS SHEJ 10} UONE|IDU0I9N
£09'266°) £Ge'L6e' Zr6'eLE'T 7£6°'16.L'2 rPEY'6YP'Ee 659'v61'e uoneoyisseld Ad sas( [e101
(216'95¢€) (zes'29) S09'S1e 70Z'88Y ¥e0'21LS £89°'15¥ sjuawaJsinbay Alelaspng |ero)
(£16'95Y) (zes'eol) S09'GLL v0Z'8eY v£0'2LS £89'LSY aoue|jeg pun4 bulpug psjeldoiddeun
000°001 000'001 000'001 00005 - - sajousbuluod
- - - - - - INO Ssi8isuei|
sjuswalinbay Aie1a8png
02S'vLET G88'est'e 9ee'851C 0£2'€0€'2 001’2862 9/6'2v.L'C saJnjipusadxy [e10)
006'2E 05€'82 00882 05262 00.'62 6¥L'0g adlalag 1ge( jejo L
006°Z) ose'cl 008'cl 0sZ'vl 004%L 6t1L'Sl Jsalsju)
00002 000'G1 000°G1L 000'sl 000°G1 000'gL [edioulid
:90IAM98 198
S80IAIES B [ELBIBIA - SYIOAA Jljand
000°08S AR SO2IAIBS |3UUOSIa - SYIOAA 21land
$8.°9G) £6.2'00% SS6' 1) 08¢'vve 009762 66S'0S died [ejo]
- 000°052 - 000502 000°G.¢ v12'Ge fepno [endeg - yied
9 9g P¥0'Ge 969°¢cE 00v'2e 0096l §z8've §8olaleg B [elIglel - Yied
¢£'021 oLL'SLl 662111 086901 - - (3)21S Md) Sedues [puuosiad - jied
8GE°LS 298°'6¥ 0L¥'8r 000'L¥ 00015 9L¥'16 juawdojeAs( dIWoU0dT [B)O L
86¢°1G 298'6¥ oLv'8y 000°.¥ 000°1S L£0'6S S90IAIRS B [elialely ~ JuaWdo|aAsQ SIWoU0D]
- - - - - G8EZe SBIDAIES [PULIDSIa - JUsWdo[aAs (g JILIOU0IT
LSEL6L ZLy'v8l 62LLLL 062’11} 009°LS| 022'¥S1 HUnog [edioluniy (ejoL
ocL'sy sLa'ey 6ES'TY 00€'LY 00962 L29'v¢ S80IAI8S § [euUd)e - Hnod (edidluniy
L2Z'orl 265011 061°Gel 066621 000221 £65°6L1 S2IAIS [UU0SIad - HNOD |edioiuniy
£9G°/56 £05°'L06 9/0'668 059°998 002°€8L 8¢.'8e8 80ijod |ej0 ]
000'02 - - 000°9 000'91 £80'1S Aepng |endes - juswpeds 82ljod
16L'€LL 2015291 089091 00S‘¥S1 00zeyl 691 'yl SO0IAIBS B [euslel - uswiiedaq 8dljod

TLL'E9L 96E'vEL 96€vEL 0G1L'902 000°629 9.¥'0€9 S90IAJSS |8ULIOSIad - JusWeda( 89iod



0¢

40

Item 4.

528282 L¥6°12S 18V°168 0E¥‘LOE L 006°GLY 6¥S18S°L SHJOM 2HaNd [Bj0]

000052 000°0€9 000'0S0°L  000°S¥C 9.2'09t°L lexde9 - syiop 2land
2L1zel 880221 00z'zzl 006211 006°0.1 €212l sa0lAleg B [elaley - SYIOAA Dljgnd
€59'0S1 6S8'vYl .82'6€EL 0€6°€El S80IAI8G [aUU0SIOd - SHIOM Jlldnd
98218 ¥r0°18 126°LL 0£6'vL 00002 uoljeqjsiviwipy jeljo |
¥29'S 80t'G 002's 000°S 000°02 S90IAISS B [BUBIEIA - JUSWEdS( UOKESIUIIPY
299'8. 9€9°G.L lzL'eL 0£6'69 S92IAIDS [PUU0SIad - JusWwHeds(] uolelisiulpy

saJnjpuadx3

89.°'GGY 989°8€9 120'GG6 298'696'L  GEL'GYL'C 0219142 $82IN0S [el0]
(ce.l'szl) (z6.4'8L1) L20'v0¥ L9E° LYYl GELCLE 690'/66°L s924nog Asejaspng |ejoy
- - - - - - u| Jajsuel|
- - - - - 005666 Spaso0ld puog
(geL'gzlL) (z62°821) L1070V 19€°LPY'L  GEL'ZL6 695°/G6 Janohuieq eyded BUIOAN

:s32Jnos Aieyaspng
€0S'v78G 6.¥'218 056065 006°82S 000°€€Z’L 1G0'6S. ONnUdAY |B10L
169l ¥16'Gl 0SY'sl 000°GL 000°¢l 9¢e'C SnuaAsy J8ylo
8Lv'L8 z.8'v8 00128 000°08 00008 60v'91¢ 0Qs- sedlAieg Joj sebiey
859681 0sz'o8l 00061 005°c9l 000°¢S1 11G°191 $90|AI9G Jo} sebiey)

- 000°0S2 - 00082 000'0%1 suoljeuoq pue sjuelo
12601 609°01 00€°0L 000°0L 000°6 0zs‘e aNnuUaAsy JusulSsAU|
002’021 669'9L 1 00c'cLL 000°0LL 000001 8€0°08 [esusUIBA0BISU|
606°c9l GEL'6SL 00S'¥S) 000°0G1 000°0¢l LLL'GGL sjuslissassy pue soxe ]

HENIENER
198png pamalold 198png papalosd 198png payafold pasodoid  sarewnsy A03 |enidy
8¢0C Ad NNQN Ad mNcN Ad mNON >u_ QNQN Ad mNoN >u_
[V NSEE= = -

“mm_osm GZ0T Ad

pun4 }93431S
spun4 Aielo8png

3inqo) jo A)




33

Item 4.
41

291995 parlosay Janofuien) lenden Bupopn DAS 199418
(000‘0g1) sesuadxg

000°08 NAS- seoIneg Jo) sabieyn

291°9¢9 adueleg DAS

:0AS 198418 10} Uole|IDUCDSY

89/'GSY 989°8£9 120'G56 198'696'L  SEL'SYL'C 0Z19L22 uoneolisse|D Aq sasn [e30L
(8¥2°62) (5e2'82) (z62'821) 110'6.Y r€8'v6G° L LIS'PELL syuswatinbay Aieya8png |ejo)
(8¥2°G1) (ges'821) (ze6L'8LL) 120'v0Y 298 LEY1L GELZL6 8oueleg pund Buipuz pejeudoiddeun

000°0S 000°0S 00008 000°05 salpuabuiuo)
- - u 000°62 L9¥°€S1 9¢et'2ee INQ slgjsuel |
sjuswaainbay AieyaSpng

91G°L8Y V2P LLL 618°€80°L 06.°06%'L  L0E£°0SS 6¥5°18S°L saJnjpuadx3 |ejo)
SOP'vLL 0EP'PLL GOP'rLL sV’ vl LoV PLL 9dIAIag 198( [e10L
0S4°GlL 00z'gl 0¥S'0C 00642 Lve'ce 1salou|

GG9'86 0€2'96 G98°e6 0£5°26 09026 [ediound
:901AI9S 1980




ae

42

Item 4.

928°'€8S 986028 1 ¥9°808"°1 042°9€¥'C  00G'GOE’L £96'010°C SYIOAA JllANd [B10L
000°05¢ 000°00S 000°00S'L 000°0FL'C  000°0SL'L 718°968'L [ended - s3JoAA 2lignd
LEL'OGI 9zZ1'0S1 At 44 008'8€l 005°GS1L BYLELL S82IAIBg g [BUBIBIA - SHIOM 2llqnd
G69°LLL 098041 68279l 0/6°LG1L SSIAISS |BULIoSISd - SHIOM dllqnd
9€0'Z8 188'8/ Ly8'GL 0€6'CL 00S°1 - uolieqsiuiupy |e10]
gle'¢ Sre'e 0ZL'e 000°¢ 00G°L S90IAIBS 9 |elsle - Juswpedaq uolelsIupY

29982 9€9'G/ yXANAA 0£6°'69 S92IAI9S [BUUCSIad - Jusipedaq UolENSIUIPY
saJnjipuadxy

2121602 Lob 21622 GH9'LL6'E 02S'/PE'y  €06°€S6'E 0LE'199' $92.4n0g |ejo )
€1G'1G6 167'969 020°€06°L ozo'ole’'s  €Ov'eSe'e 1£2°125°C saounog fiejabpng [ejo)
- - - - - - u| Jojsuel}
- B 00000V 000°00Z°L  000°008°L vez'olLe Spasdold puog
€1G'1G6 LG1'969 020'c0S"L 0Z00LL'Z  €OP'ESL L €0G'LLL ) Jonokued [eyde Buppops
:s9a4nosg Arejabpng
P0L'EEL’L ¥89'009°L G29'890°L 00S'2€0°L  00S'000°L €.Geel’l ANUBDY [e10L
- - - 059°c SNUBASY I1SUYIO
¥65°'€8 651°18 G6.'8L 005°92 0059, 66L°vS| DQs- s9dIMBg oy sabieyd
£80°6.6 995'056 088'CZ6 000968 000't98 0£8'9¢6 saoInIag 10} sefieuyd
- 000°00S - - B - suojjeuo( pue sjuelH
L20°L. 656'89 06699 000°G9 000°09 ¥62'8¢ 8NU2ASY JusulsaAU|
‘ ‘ :sonuUaAdy
198png papaloid 188png payiafosd 188png psrdeioid 1@3&0.& sajewiis3 AO3 jeniay
820¢C Ad L20C Ad 9¢0¢ Ad SCOC Ad 1PI0C Ad €C0C Ad
o T e
193png STOT A4
pun4 1331eM
spun4 Aueyadpng

dinqo) jo A1)




Item 4.

L2z'sol

0059,
12L'8c

paAlasay

L12'160°C

L L62°C G¥9'126'C 02G'LYE'Y  €06'€S6°E 0LE'199°¢
GLP'G8LL €4G°/GL°L 1G2'968 020°€GL'L  €58'¥95°C L6G'€9Y°)L
SL¥°'S86 €15°256 151969 020°€0SL  020°0LL'Z €0v'eSL )
000°002 000°002 000002 000002 -

- - - 000°0S €E8'YSY y6L'0LE
298'G06 898°6EL°L 888°v.0°C 00S'¥6SC  0G0°68€°L €L2°261°C
000°0¥2 000°0t¥2 00061 008'¥8 050'28 0S1°/81
000Gl 000Gt 00%¥°0l 008t 0S50°L 0SL'Z1
000°622 000'6Z2 000°081 000°08 000°G. 000°041

€€

43

JanoAlie |endel Bupiops DAS 1918 M
sesuadxg
DdS- Seo1A19S Jo) sabieyn

aouejeg 0ds

:00S J81BAA 10§ UDHE(IDU0DY

uoneslyisse|d Aq sasn |ejol

sjuawalinbay Aiejabpng |ejol
aauejeqg pun4 Buipug peajeudoiddeun
salpuabuuon
INQ sdaysuel]

sjuswaiinbay Aleyabpng

sainjipuadx3 |ejol

90IAIBS 198(] [e10
1saJ81u|
ledioulidg
:9aIAI8S 192Q



123

44

Item 4.

112649 8.7°L00°L 2£0'9€S 0zrozs 00S'21S LY 7T SYIOA\ Ollgnd (B0}
000°00} 000°0S¥ - 000°G60¢ 000°G.¢ 008’} [exdeg - SO lland
698°ZYE zL9'62¢ z66'91¢ 00870¢€ 005°2ve 199242 S80JAISS g [BlIBIBIA - SHIOM 2lldNnd
616°9€2 208122 Sv0'612 0zZ9°0LZ SBOIAIBS [3UUOSIad - SHJOAA DlIgnd
9/2'GS 0Gl‘€S 901°LS ovl'6¥ 000} - UohessilIuIpY |ejo]
218C ¥0.L°C 009C 00S°C 000°1 S90IAI8S g [eUB)e - JuswpEedaq UoneSIuILPY
vor'Zs vy 0S 905°8Y ov9'op S80IAlg [BUUOSIad - Juswipeda(] UoljeAsiuIWPY
sain}ipuadxy
828'6L1LC Z62°€1SC £€90'219'2 €e8vr0'c  8L0'V6Y'C 867'¥89'¢C $92.1n0§ |Blo |
0.1°v0g G12'0/8 €zr'ozt’l €€8°0L9°t  8/0°€SLC 1TLGLL'C sadinog Asejabpng |ejo}
- u| Jojsuel]
- Spaos0id puog
0LL'v0€E G12'0/8 A AN €€8'0L9'L  8L0'€SLT VAN YA Janohiied ended Bunom
:saoinog Aiejabpng
8G9°GL81L LIS TYY'L ov9'LeY'L 000°%LE'L  000°LPE'L LLL'80GL aNUBAIY [B1OL
190 0€0°} 000°} 000Gl 000°0} 86€°C9 anusAsy JaUio
Gso'crl L16°LEL 006°ecl 000'0€l 000°821 96¢°/81 0Qs- sedlnasg Joj sebleyd
G9Z'v62')L 8vv'SClL L 069°8.6 000°L58 000928 1€6°LV8 sao|IAIag Joj sebieyo
- - B suojjeuod pue sjuels)
8.2°¢ £8l'e 060°¢ 000°¢ 0002 arL'9E SNUBADY JUBWISIAU|
000°G.€ 000°G.¢ 000°G.€ 000°G.LE 000'S.¢€ 000°G.€ [ejuBLLUIBAOBIRIU|
1SONUDAIY
188png paysfold 193png vwﬁw?& 198png paralold pesodold  sejewnysy A03 |enioy
8¢0C Ad L2Z0C Ad 9C0C Ad  SCOTAd 120 Ad €¢0C Ad

T g s

123png ST0T Ad
pun4 iglemalsepn
spun4 Aleyasdpng

3inqo) jo A




Item 4.

P9e'85€E’L

000'821
¥9€'0€2'L

poAISSaY

828°6LLC Z6Z'ELST €90°219C €e8'rr0'c  8L0'V6Y'E 86%'789°€
08Z'L6v 0LL°pSS SLL'0ZLL €ZP'0LE°L  ¥8E'ZOL'C €62°66Y'C
08Z°L¥Z 0/LP0E GL.'0.8 €Zr'0CLL  €€8°029°L 810°'¢51°C
000°002 000°002 000002 000002 -
000°0S 000°0S 000°0S 000°'0S 1GGLeY GLL'OVE
8¥G'829°L zzL'656°L sve'Ley'L OLP'v29'L  ¥69°L6E"L Gyz'e8l’lL
G6p'E68 6¥'868 902706 058706 761°€L8 782°0L6
G6lL'vee ¥.0'6€2 99G'6v¢C 056'65¢ £66'C€2C 47\ T4
00€'699 02¥'659 0v9'vS9 00619 102079 ZP5'0€9

§e

45

Janofuie?) jendeq BUPHOAA DAS JoMas
sasuadxg
DAS- SaoIAIeg Joy sebleyn

aJuejeg 04ds

100S J8Mas 10} UONE[IDU0DY

uoneoyisse|d Aq sasn [elol

sjuswalinbay Aiejabpng jejo|
aoueleq pun4 Buipul pajeudolddeun
salpuabunuon
INO Sivisuel|

sjuswalinbay Aieyabpng

sainypuadxsy |ejo]

80IAIBG 198(] [el0L
1S8493u|
|ediouiid
:991A8S 1geq



< 9¢ ©
E
06.'618 652'88. 6 lSL 06L'92L 05.'06L 6G9°€S. 1iSIUIWIPYY 10} |B10|
205'G6¢ 9¢1°v8e 802'€.Le 00,292 052092 8G'Gte S80IAIBS § Sjeusjep - Juswiedeq UohessIuILPY
88CPCS £21v0S veL'v8Y 060°'99% 000°0€S G.0'80S S92IAMSS [UUDSIad - Juspeda( UoelisIuiLpY
06.'6L8 652'88. Zv6'LS. 06.'82. 0S2'06Z 659'€G. uoiielisiuiupy Joj |ejo |
9/2'ss 0SL'es 90L‘LS 0vl'6Y 000°1 -
2182 v0.°¢C 009° 0052 000°L - saolAles B s|eligjel - Juswpedaq uojensiuiupy
yov'zs ovy'0S 9058y or9'or - - S92IAI9S [PUUDSIa - JusWEde( UoResIuIWPY
pun4 Jamas
9£0°28 188°8L L¥8'GL 0£6'CL 005} -
Gle'e sv'e oclL'e 000'c 00S°l - S90IAIBS B S[EMBIR - Juslwedaq uonesIuiupy
299°8. 9g£9'G. 12124 0€6'69 - - $SODIAIES [SUUOSIa - Juslpedac) Uohens|uipY
punj Ja1epn
98Z'v8 $70°18 126'LL 0£6'v.L 000°02 -
729's 01'S 002's 000'S 00002 - S80IAI8S B S{elB)B - JuswedaQ UoRessiuIWLpY
299°'8L 9€9'G. 12121 0£6'69 - - $82IAJ8S [8UU0SIad - JUsieda( UCHEASIUIUPY
pun4 132118
161865 781°GLS 290'css 06L'LES 052'89. £59°cS.
169°'€8¢ 08L'¢.2 88¢'29¢ 002'2S¢ 052'8¢Z ¥85'G¥¢ S80IAJOS % S[elIsie - Juswiedaq uonensiuILpY
Los'vie sov'eoe ¥21'062 065'6.¢ 000°0€S 620805 $82]AJBS [aUU0SIad - Juswiieda uoheSIuIWPY
pund |eiauap
saanipuadxg
128png paafoad 198png payafoad 138png pajdafosdy  pasodoid sajewns3i A03 |enyy
8¢0¢ Ad L20C Ad 920¢ Ad SC0CAd 120C Ad

£20zM

193png SZ0T Ad
uonessiuiupy
judwnedaqg

3ingo) jo A

e e




< FAS 5
£
2
9977999°| 121'99%'Z vev'ive'e 009'69S'v 0068182 gig'ecr'y SHIOAA Dl|gnd 10] |elo |
000°0se 000°002°1 000°0€1°2 000°S6E‘E 000°0£9°} 068'85¢€'E [eyideD - s3OM 2lignd
191°1€9 988'909 YP5 €8S 001°195 006895 £89°208 S90IAISS R [BUBIBIA - SHIOA 2lIqhd
509689 GE£Z'659 088°'ce9 00S'609 000°08S Sve'e9s $83IAIBG [sUUoSIad - SHIOAA dlignd
9929991 LZl'99r'e v LVE'S 009'G9S'y 006°818'2 81862y’ SHIOM 2l|gnd Joj [e10]
112649 8.1°200°) 2£0°9€S 0Zr'ocs 00S°21S Lov'vLe
000°00L 000'0S¥ - 000's0¢ 000622 0081 1deQ - SHIOM 2lland
658'2re z.l9'6ee 266'91E 008'¥0¢ 0052 19922 SadIAIBS B [BUBIRIA - SHIOAA Dl|Gnd
616'9€2 108'/¢2e SY0'612 029012 - y SBOIAIBS [BUUOSISd - SHIOAA DliqNnd
pung 1amasg
978°¢8S 986'028 179908 L 0LL°9¢¥'Z 005'S0g‘L £95'010'C
000°'0S¢ 000'00S 000'00S°L 000'01L‘2 000051} 718°968°L [ded - SYIOAA 21|gnd
LELGGL 921051 rAStom 440 008°8¢! 005°GS | 6vL'EL) S80IAISG R [BUSIB - SHIOAA Ollgnd
G69°LLL 098'0L) 682191 0.6'LS1 - - S83IAl8g [aulDsIad - SHIOAA Dl qnd
pund 18jepp
G28'28¢ L¥6°128 18¥'168 0E¥ LOE'L 006'SlLY 675185l
- 000°05¢ 000'0€9 000°0S0°1 000'sve 9.2'09%'L jeyideq - s3JOAA 21jgnd
[AAr4 ) 880°/21 00Z'221 00S‘ZLL 006'0LL T rA ¥4} SadIAISS R |BUSIEIN - SHIOAA 3l|qNd
£59°051 858 ¥l 182°6EL 0£6°EEL - - SAVIAIBG [BUUOSIBd - SHIOAA J1ighd
pung je2ang
8€€°0C 0LL'GLL 6SCLLL 086°901 000°08S S¥2'€95
jendeg - syJ0MA 2iignd
- - - - - - SOIAIBS B [BUBIEIN - SHIOAA 2l1Gnd
8€£'0Z1 0LL'GLL 6SC'LLL 086901 000°08S S¥Z'€9S S80IAI8S [BuUOsIad - SYIOAA 2lIqnd
pun4 jelauac)
sainjipuadxgy
198png po1dafosd 193png pordafoad .mmmv:m._ pa3afoad pasodoad  sajewilIsSy A3 jenpy

8¢0¢ Ad L20C Ad 9202 Ad SC0C A4 20T Ad €20C Ad

: R

133png 9Z0T A4
SHI0M\ Dljgnd

uswnedaqg

3inqo) jo AyH




City of Coburg

Framework for Continued Progress

The Coburg City Council exists to support the needs and desires of the community by
providing critical core services such as clean drinking water, wastewater treatment,
public safety and transportation and parks systems. The Council is responsible for
ensuring all operations and infrastructure funds are maximized to meet the current and
future needs of the community.

To meet these objectives, the 2024 City Council has organized the City’s work into the
following categories and intends to develop a measurement and reporting system to
track and communicate the effectiveness of Council, staff, community and regional
partners in its progress over this year and beyond.

Our Community
Community Safety, Economy, Livability & Engagement

Our Natural Resources
Water, Trees & Hazard Mitigation

Our Government

Organizational Health, Development & Effectiveness

Our Utility Systems

Infrastructure Planning, Investment & Management

Our Financial Resources

Financial Planning & Management
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Our Community

Item 4.
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1)

2)

3)

4)

Community Safety, Economy,
Livability & Engagement

Emergency Management & Response

Continued and ongoing education, training and acquisition of tools, equipment and technology is
critical to ensure City staff are as prepared and equipped to respond both directly and in a
support role to all types and scales of emergencies that occur and impact residents and
businesses of Coburg. A review of the City’s existing Emergency Operations Plan and Continuity
of Operations Plan along with the development and implementation of a schedule of event
scenario trainings should be prioritized.

Community Communication & Engagement Plan

Effective communication and community engagement is an ever-evolving objective. The
development of an updated comprehensive communication plan provides a review of existing
communication channels (website, social media, etc), identifies inconsistency in the use of the
channels and the tools used to develop and distribute content (document templates, videos,
sighage, etc. Engagement techniques to be reviewed and developed include community surveys,
town halls, recognition/appreciation events, City committee structure, scope and duration.

Code Compliance Review and Strategy

The development of an agreed upon strategy and structure to equitably, efficiently and effectively
achieve compliance with various City ordinances will provide City Council and the community with
clarity on the process utilized to prioritize compliance efforts, differentiate proactive vs. reactive
(complaint based) compliance and clearly label when efforts transition from compliance to
enforcement. The review and resulting strategy will also identify the resources needed to operate
the program based on the level of service determined by Council.

Economic Support and Development Strategy

Coburg benefits greatly from the economic development efforts of its regional and state-level
partners. Development of a local staff level strategy provides base level support for existing and
future Coburg businesses and gives Council and staff a clear understanding of its role as well as
the level of staff resources required to implement the program at the level selected by Council.
The recent establishment of Coburg Main Street provides renewed opportunity for engagement
and programming to support and expand retail, food service and other business sectors. The
recently annexed 107acre light industrial lands to the east of I-5 provide an opportunity to
examine and plan for water and wastewater infrastructure expansion to support valuable job and
valuation growth in Coburg’s light industrial sector.
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Our Natural Resources
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1)

3)

4)
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Water, Trees &
Hazard Mitigation

Parks and Open Space Master Plan Review

Coburg has developed and utilized a Parks and Open Space Master Plan to guide the development
of its existing and future park and open space lands. The full plan was adopted in 2005 and was
most recently updated in 2019. Continued success, support and enjoyment of Coburg’s park system
requires periodic review of the master plan to evaluate policy outcomes, management/maintenance
discoveries and issues to resolve, prior and future demographic forecasts, regulatory changes and
funding/resources required to maintain the level of service desired and expected from the Council and
the community. Options available to Council and the community for continued investment in the
care, maintenance and desired expansion of the park system should also be a component of this

review,

Long Range Planning — Land Use and Transportation

Coburg must soon resolve its current state land use challenges relating to its availability of lands,
primarily residential, for future growth. All local jurisdictions in Oregon must plan for and maintain
lands available for inclusion into their city limits via annexation through the use of an urban growth
boundary. Coburg does not currently have any lands designated for future urban growth (city limits
boundary line = urban growth boundary line). The first step in determining the need, scale and type
of land needed is by completing a Buildable Lands Inventory (BLI). This analysis examines the full
build-out potential for lands already within the City limits and calculates the amount of residential,
commercial and/or industrial land that must be created within the urban growth boundary.

The BLI analysis feeds into the transportation future planning needs of the City, culminating in the
Transportation System Plan (TSP). Future growth and its impact on transportation, water/wastewater
infrastructure, public safety and parks systems all converge in the City's Comprehensive Plan, a state
mandated long range planning tool that both Staff and the Planning Commission will be reviewing
with the objective of prioritizing potential revisions and updates that it will recommend Council
consider undertaking in future years.

Tree Management and Maintenance Plan — Public and Private Property
Short- and long-term community impacts of wind and ice weather events are heavily influenced and
affected by tree related damage. Downed trees and major tree limbs cause power and internet
outages, obstruct travel lanes for emergency vehicles and pose significant risk to human life. An
action plan and funding to evaluate, remove and trim the tree canopy throughout the community is a
valuable community risk reduction opportunity. Emergency management/Risk Reduction Grant
funding may be a potential source of funds.

Vegetation Management and Maintenance Plan

Significant resources are expended to manage vegetation within all public lands in Coburg, primarily
in three categories; formal, landscaped park lands, open space (wetlands, trails) and unimproved
rights of way and natural storm water areas. To maintain current desired service levels for vegetation
management, a different approach and deployment of resources will need to be developed. A
management and maintenance plan examines current conditions, develops options for physical
alterations that improves the efficiency of maintenance operations while maintaining or enhancing an
areas visual and functional appeal and establishes schedules, costs and priorities for whatever level
of resources are allocated to this program.
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1)

Organizational Health,
Development & Effectiveness

Technology Assessment and Action Plan

While not typically seen by Council or the community, the operations of the City rely heavily on
technology. A technology assessment and action plan provides for a comprehensive review of
the existing software, hardware and associated equipment currently in use, its lifecycle value and
replacement cost and ongoing service/subscription/maintenance fees.

Assessment categories include: Network and workstation hardware/software, mobile/field
devices, financial systems software, Water and Wastewater system SCADA (Supervisory control
and data acquisition), software PD body cameras, communications systems, facilities monitoring
(alarm, camera, locks). Action plan includes evaluation and budget strategy of alternative
technologies, new tech implementation, replacement schedules, etc

Codification of Ordinances

Coburg is one of a relatively small number of local municipal governments in Oregon that has not
assembled its ordinances and regulations into a formal, unified Municipal Code. The ordinances,
resolutions, contracts and other foundational documents that set and guide the operations of the
City and regulate a variety of matters throughout the community are all currently properly
maintained, stored and retained consistent with state law. The purpose of codification is to
organize the disparate ordinances under a cohesive, logical framework of chapters and sections
bringing uniformity, ease of access and further transparency of local governance.

Human Resources Assessment and Action Plan

Human capital, i.e. City Staff, is the single largest annual financial investment in the annual
operating budget. An HR Assessment and Action Plan involves a review and proposed updates
to the Employee Handbook, compensation plan, job descriptions, performance review program,
as well as the development of an employee wellness program. The Action Plan will include
recommendations for both administrative and Council policy level decision making and
implementation.

Strategic Planning

The annual Council goal setting and workplan retreat and document adoption form a solid base to
move the organization and community forward to the development of a Strategic Plan. Formally
connecting vision, goals, objectives and actions over a multi-year timeframe that includes
measurable benchmarks for tracking progress, cost and outcome is a natural next step in
effectively delivering high levels of service that support, protect and enhance the livability of

Coburg.
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Infrastructure Planning,
Investment & Management

1) Capital Improvements Plan (CIP)

A strong Capital Improvements Plan is a foundational financial planning document for all non-
operating investments made by the City for the benefit of the community. The CIP is a multi-year
(typically 5-year) plan for any capital infrastructure investments above and beyond operational
repair and maintenance. CIP projects typically come from utility infrastructure master plans and
other similar long-range system analysis documents. CIP categories include Water System,
Wastewater System, Transportation (Streets) System, Storm Drain System, Parks and Open
Space, Facilities and major equipment/technology.

A CIP provides Council and the community with a clear understanding of the major investments,
timing, costs and reasons for the projects that impact the rates and fees charged to maintain,
upgrade and/or replace infrastructure the community relies on as part of their daily lives. The CIP
is presented to Council each spring prior to the annual budget process to shape the proposed
annual budget presented by the City Administrator to the Budget Committee and ultimately City
Council.

2) Wastewater Facility Plan

An update to the full Wastewater System Plan will commence in the spring of 2024 and will
continue into the coming fiscal year. This facility plan update will provide staff and Council with a
review of the condition of the treatment plant, its current excess capacity, its expected upcoming
necessary capital investments and an estimate of it reaching its full capacity requiring an
expansion of the plant to add new capacity. This will directly connect with the FY25-26 CIP as a
key component of long-term utility infrastructure planning.

Storm Water Master Plan

Currently in development, the Storm Water Master Plan will provide similar data and planning
forecasts as the above-mentioned Wastewater Plan. The plan will also contain plans for
maintaining compliance with increasing state and federal levels of storm drain system regulations.
Future infrastructure improvement projects will require funding sources that do not currently exist
and this plan will provide baseline costs and will inform rate making decisions that will need to be
discussed and determined within the next 18-24 months.

4) Street Preservation and Improvement Strategy Plan

With the successful creation of two local funding sources, the transportation utility fee and the
local gas tax, Coburg has implemented aggressive street preservation and improvement work.
Costs associated with both preservation and improvement have steadily increased requiring a
review of the complete pavement management system analysis of the local street infrastructure
to reset the project priorities, reduce the annual project list or determine the required additional
funding necessary to maintain the current level of preservation and improvement projects and
road miles treated.
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Financial Planning
& Management

1) Financial System Training and Utilization

The City’s current financial system has the capacity to be further leveraged to improve
operational efficiency, ease of financial reporting and housing of more activities and programs
within its system that are currently being done in outdated and ineffective ways. To fully utilize
the tools available within the system, additional staff training for Finance, Administration and the
full management team will be necessary.

2) Debt Service Review and Strategy

The City utilizes debt services for the majority of its infrastructure projects, with most debt located
in the water and wastewater funds. Smaller debt service exists in the street fund for
road/sidewalk improvement projects and in the general fund for the City Hall facility. While
several debt instruments were recently refinanced, a review of the terms of the refinanced debt
and an assessment of available refinancing opportunities would be prudent, as well as the
development of a debt strategy by fund to maintain maximum flexibility to utilize additional debt
service to fund necessary infrastructure projects prior to the retirement date of the existing debt.

3) Financial Policies and Procedures Update

The current Financial Policies and Accounting Procedures document has recently been reviewed
by the Finance/Audit committee and staff intends to incorporate their input and recommendations
into its review and updating of the document. The setting of minimum fund balance targets, a
discussion of the benefits/implications of a Reserve Fund and the separation of Financial Policies
(resolution of Council) from Accounting Procedures (internal) are some of the key issues of the
update process.

4) Long-term (10 yr) Revenue Needs Forecast

As noted in the prior year budget cycle, revenues across all funds will continue to strain to
maintain current levels of service and may be limited in the amount of additional debt service
each fund can take on to facilitate needed infrastructure projects. This is most acute in the
general fund, as revenue streams do not keep pace with the rise in expenditures needed to
maintain status quo operations for Police, Parks, Planning, Municipal Court and general
government (Admin).

A long-term revenue needs forecast examines the diminishing ratio of revenue to expense in
each fund and estimates when the fund goes “in the red” if no changes are made to either the
revenue or expense trajectory of each fund. In parallel to this forecast, new revenue sources for
each fund are identified and inserted into the long-term budget with multiple scenarios to provide
Council with a sense of the scale of options available for the generation of new revenue and its
impact on service levels and capital projects.
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