
The public may attend this meeting at City Hall or via Zoom. To participate via Zoom, you must pre-register with 
the city by 3 PM the day of the meeting. Council meetings are recorded and live-streamed at 
www.coburgoregon.org (NO registration required). For questions, contact the City Recorder, Sammy Egbert, at 
sammy.egbert@ci.coburg.or.us or 541-682-7852. 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

ROLL CALL 

MAYOR COMMENTS 

1. Mayor Bell Council Memo 

AGENDA REVIEW 

PUBLIC COMMENT (Sign up prior to meeting. Limit 3 minutes.) 

CONSENT AGENDA (Councilors may remove an item from the "Consent" agenda for discussion by requesting such 
action prior to consideration.) 

2. Minutes April 14, 2026, City Council Meeting 

3. Budget Committee Appointments 

SPECIAL GUEST 

4. Coburg Main Street Annual Report, Megan Dompe 

ORDINANCES AND RESOLUTIONS 

5. RESOLUTION 2026-13 A RESOLUTION DEVELOPING A STRATEGY AND TIMELINE FOR COUNCIL 
CONSIDERATION OF A LOCAL OPTIONS LEVY 

CONTRACTS 

6. Coburg Main Street Annual Agreement for Services 

7. Lane County Sheriff's Office Intergovernmental Agreement to provide Dispatch Services 

COUNCIL ACTION ITEMS 

ADMINISTRATIVE INFORMATION REPORTS 

8. Administration Monthly Report  

9. Financial Monthly Report  

LIAISON UPDATES AND COUNCIL COMMENTS 

ADJOURNMENT 

 
 

 

 
AGENDA 

CITY COUNCIL 

 

91136 N Willamette Street 

541-682-7852 | coburgoregon.org 

Tuesday, May 12, 2026 at 6:00 PM 
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Coburg City Council Agenda May 12, 2026 

 
The City of Coburg will make reasonable accommodations for people with disabilities.  Please notify City Recorder 
72 hours in advance at 541-682-7852 or sammy.egbert@ci.coburg.or.us. 
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MEMO  
MEETING DATE: May 12, 2026  

STAFF: Nancy Bell, Mayor 

  

City Council 
 

 

Dear Council Members, while I’m not with you physically tonight you are still in my thoughts, so I’m 
writing this note.  

I probably don’t tell you enough how much I appreciate your dedication, preparation and willingness 
to address the challenges facing Coburg. Each of us brings different perspectives, ideas and possible 
solutions to each issue. You are not afraid to disagree respectfully in work sessions and Council 
meetings so that a plan is developed to maintain service levels in the community we love. 

The last Council meeting was hard on several levels.  It was difficult to move forward with the plan we 
had discussed for at least a year and that both staff and each of you had dedicated time and energy to 
making sure community members were aware of the need for the Public Safety Support Fee. I always 
enjoy having the community attend and voice concerns, but it can make it tough to remember that 
those in attendance don’t always reflect the opinion of the entire community. It can be difficult to vote 
in favor when opposing opinions are shared.  As we had discussed previously, the Local Option Levy 
has always been on the table, but it is a longer process, and we needed a budget boost now. I must 
admit it surprised me that you had forgotten that. 

As I look ahead, there are many decisions that will come to us that will require deliberation, frank 
discussion, creative solutions, understanding of the issue and a united front to move forward. Some 
of these will require cash infusions (fees) to complete. As hard as it is, we are elected to do what is 
best to keep Coburg safe, clean and livable. I hope on these issues we will have the hard 
conversations, so we are ready to move forward by the time we get to the second reading of an 
ordinance and public hearing on a resolution. 

 I know I can count on all of you to always keep the best interest of the entire community in mind as we 
grapple with the challenges ahead. I look forward to hearing your ideas about how to improve 
communication with the community. 

Thanks for giving me the opportunity to share my comments, observations and thoughts with you 
tonight. Thanks to Councilor Engebretson for serving as Council President and running the meeting in 
my absence. I’ll see you in a couple of weeks.  

Your Mayor,  

 

Nancy Bell 
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April 14, 2026 City Council Meeting 

 
 
 
 
 

MINUTES 
Coburg City Council Meeting 

April 14, 2026 at 6:00 PM 
Coburg City Hall 

91136 N Willamette Street 
 
MEMBERS PRESENT: Mayor; Nancy Bell, Cathy Engebretson, John Lehmann, Jaymason Bouwman, 
Donnie Myers, Claire Smith, Alan Wells  

MEMBERS ABSENT: none 

GUESTS/STAFF PRESENT: Adam Hanks, City Administrator; Sammy Egbert, City Recorder; Larry Larson, 
Coburg Police Chief, Mandy Balcom; Municipal Court Administrator 

TRANSCRIBED BY: Madison Balcom, Administrative Assistant 

CALL TO ORDER 
Mayor Bell called the City Council meeting to order at 6:02pm.  

PLEDGE OF ALLEGIANCE 
Mayor Bell led the Pledge of Allegiance.  

ROLL CALL 
City Recorder, Sammy Egbert called roll. A quorum was present. 

MAYOR’S COMMENTS 

Mayor Bell welcomed all community members that joined the meeting and thanked them for 
attending.  

Ms. Bell noted that because of hard economic times, there will be hard discussions and difficult 
decisions had in the coming years. Mayor noted that councilors work hard and are familiar with the 
materials and budget implications. Nothing discussed at this meeting was discussed for the first time, 
but have been discussed many times, in council and with the community, over the last one to two 
years.  

Mayor Bell mentioned some statistics and information about the Lane County Sherrif’s Department. 
Bell also mentioned that Coburg Commons is having an upcoming open house, to help their 
organizations and the community space. 

AGENDA REVIEW  
Ms. Egbert noted that their red folders include the City Administration Report, agenda item 5, the 
Police Department Quarterly Report, agenda item 7, and some Public Safety Handouts for reference.  
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PUBLIC COMMENT 
There were no requests to publicly speak. There were no written statements received. 

However, Ms. Egbert noted that two people are signed up to speak during the public hearing for 
Ordinance A-258. 

CONSENT AGENDA  
There were no requests to remove an item from the consent agenda. 

1. Minutes from March 10, 2026 City Council meeting 

MOTION:   Councilor Bouwman, seconded by Councilor Wells, moved to approve the 

Consent Agenda as presented.  

The motion passed unanimously as 6:0, with Councilors Bouwman, Engebretson, 

Lehmann, Myers, Smith and Wells voting affirmatively, none apposed. 

SPECIAL GUEST 

Two University of Oregon students attended who were working on a story for their journalism class.  

ORDINANCES AND RESOLUTIONS 

2. Second Reading 

ORDINANCE A-258  AN ORDINANCE ESTABLISHING A PUBLIC SAFETY SUPPORT FEE 

Mayor Bell noted that the first reading and public hearing was on March 10, 2026. Mayor Bell held the 

second reading of Ordinance A-258. 

Mr. Hanks presented a staff report and orientation on the proposed Public Safety Support Fee. The 

draft ordinance is identical to the draft ordinance proposed at the first reading. Hanks clarified that the 

ordinance creates the legal authority to charge a fee, while the upcoming resolution would determine 

and set the specific amount. 

Hanks went through the presentation, hitting on financial stewardship, general fund challenges, FY26 

budget message and adopted budget, financial stability timeline and revenue work phases, and the 

Council Revenue Sub-committee review and recommendations.  

Mr. Lehmann asked about other cities in Oregon with a similar fee, which Mr. Hanks answered, noting 

that about 60 of 241 cities in Oregon have a public safety support fee. The reason it is a common 

revenue tool is because cities don’t have a role in the property tax revenue stream, which is the 

number one revenue stream in a general fund. Hanks mentioned that about half of Coburg’s general 

fund comes from property taxes, which are very hamstrung by measure 5 and measure 50. The 

revenue side of the general fund goes up about 3-5% a year, and the expense side goes up about 10-

12% a year. The gap between those is what the revenue sub-committee and city council are trying to 

tackle.  

Mr. Wells asked what the fee amounts are for those cities that have already put the fee in place. Mr. 

Hanks said it is a wide range, with the highest around $43 for both police and fire per month, and the 

lowest at $5-6. The common amount seems to be around $12-20, and some of the lower ones also 

have a Local Option Levy in addition to the fee. 
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League of Oregon Cities is trying to compile a more accurate and reliable set of information to 

compare. Ms. Bell noted that all cities are struggling in the same areas, with very limited tools, in order 

to keep the current level of services intact. 

Ms. Engebretson asked what some other options would be if Coburg didn’t have their public safety 

services done in house. Mr. Hanks said that he doesn’t have specifics, because council has not directed 

staff to research those options, however he mentioned that there are very mixed reviews from other 

cities who have altered their services, depending on what they are transitioning from. If council 

wanted a more detailed report on those options, staff would need direction from council to focus on 

and bring back a full detailed review and comparison of services, costs, and feasibility. 

Hanks noted that county sheriff and municipal police services are very different, with county being 

mostly reactive responses, not proactive, and likely more expensive than how the police department is 

currently funded.  

Ms. Bell noted that this fee, if passed, would be reevaluated on an annual basis, and does not preclude 

the local option levy, but allows the establishment of and the opportunity to charge the fee.  

Mr. Hanks noted that the primary tools are a fee and a local option levy. The local option levy is a state 

law, and the city does not get to create it how they want. An amount is established for a five-year 

operating levy which is put on the residents’ property taxes and comes in as a segmented amount with 

those property tax revenues. A fee is enacted by council and can be done quickly, while a levy requires 

a public vote on the ballot and can take a large amount of time. 

Public Testimony was given as follows: 

 Susan Pearson; Coburg Resident 

Ms. Pearson expressed her concern for the process of the proposed public safety fee, rather 

than pursuing a local option levy that would require voter approval. She felt there was not 

sufficient notice for residents, and community members had not been given enough 

opportunity to understand or provide input. Pearson urged the council to instead implement a 

levy because it would allow citizens to directly decide on funding public safety services through 

an election process. 

Council further discussed more details of the levy, including the timing, the process, the public safety 

service levels, and the discussion timeline of the fee and revenue sub committee recommendations.  

 Lauren Gauthier; Coburg Resident 

Ms. Gauthier asked at what point the city realized this revenue source was needed. Ms. Bell 

said they have been watching the general fund slowly decline for several years and created the 

revenue sub-committee about a year and a half ago to help come up with solutions. The city 

has known for several years that there was going to come a time when the city would be in a 

budget deficit. Bell explained that 50% of Oregon cities are experiencing a budget deficit or 

budget constraints, which is where Coburg sits currently. Ms. Gauthier suggested that, because 

of the amount, it be voted on by the community in a local option levy. 
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Councilors spoke about the time constraints they faced and the limited options they had to keep the 

current public safety services.  

MOTION:   Councilor Myers moved, seconded by Councilor Lehmann, to adopt Ordinance 

A-258 AN ORDINANCE ESTABLISHING A PUBLIC SAFETY SUPPORT FEE.  

The motion passed as 5:1, with Councilors Engebretson, Lehmann, Myers, Smith and 

Wells voting affirmatively, Councilor Bouwman apposed. 

3. Public Hearing 

RESOLUTION 2026-10  A RESOLUTION SETTING THE PUBLIC SAFETY SUPPORT FEE 

Ms. Bell opened the public hearing at 7:17pm. 

Mr. Hanks briefly went over the staff report and resolution. Hanks stated that all cities in Oregon are 

facing general fund challenges. Hanks spoke on other general fund revenues that the city receives, as 

well as the general fund expenses.  

Mr. Lehmann asked for clarification on the timeline to put the levy on the ballot, and if approved the 

timeline to collect those funds so there is not a gap or loss of funds for the services. Mr. Hanks said it 

could be possible to get it on the November ballot, but he would need to talk with the Lane County Tax 

Assessor to understand the timing of the proceeds, and many other details.  

Lehmann also asked if it was possible to set a specific timeline and termination date of the fee in the 

resolution. Hanks answered that yes, the stipulation could be embedded in the motion or be made as 

an amendment to the resolution, adding in a new section stating a termination date. 

Ms. Bell closed the public hearing at 7:36pm. 

MOTION:   Councilor Lehmann moved, seconded by Councilor Engebretson, to adopt 

Resolution 2026-10, A RESOLUTION SETTING THE PUBLIC SAFETY SUPPORT FEE IN THE 

AMOUNT OF $20 PER MONTH FOR TWO FISCAL YEARS, WITH THE STIPULATION THAT THE 

PUBLIC SAFETY SUPPORT FEE BE PLACED ON THE BALLOT FOR PUBLIC VOTE AS A LOCAL 

OPTION LEVY. 

Mr. Hanks mentioned that it is often better to avoid compounding several variables into one motion 

and instead separating them to be more straight forward.  

Mr. Lehmann withdrew his previous motion.  

MOTION:   Councilor Lehmann moved to adopt Resolution 2026-10, A RESOLUTION 

SETTING THE PUBLIC SAFETY SUPPORT FEE IN THE AMOUNT OF $20 PER UNIT PER MONTH 

FOR ONE YEAR FROM THE EFFECTIVE DATE OF APRIL 14, 2026. 

There was no second for the motion, therefore the motion died. 

MOTION:   Councilor Smith moved, seconded by Councilor Myers, to adopt Resolution 

2026-10, A RESOLUTION SETTING THE PUBLIC SAFETY SUPPORT FEE IN THE AMOUNT OF 

$20 PER UNIT PER MONTH. 
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Ms. Engebretson acknowledged the frustration of the community, and noted that as councilors, this 

fee has been discussed and worked on for a while. She mentioned that this fee will be reviewed every 

year, however wanted to give the community more assurance that other options would be explored. 

Mr. Lehmann and Mr. Wells also expressed their concerns about the fee amount and levy option.  

Mr. Hanks noted that council could make a motion directing staff to bring back a timeline and process 

for placing a public safety local option levy on a future ballot by a specific date, then council will have 

the information and can make a motion to direct the development of a ballot title.  

Councilors also discussed the proposed fee amount. Ms. Smith explained that the Revenue 

Subcommittee and the Council reviewed several different fee options before deciding on a $20 fee. 

She stated that they wanted to be transparent with the public and set a fee that would fully accomplish 

its purpose, rather than choosing a lower amount that would fall short and still negatively impact 

public safety services. 

The motion passed as 4:3, with Councilors Engebretson, Myers, and Smith voting 

affirmatively, and Councilors Bouwman, Lehmann and Wells apposed. Mayor Bell made 

the tie breaking vote. 

MOTION:   Councilor Engebretson moved, seconded by Councilor Lehmann, to direct staff 

to bring the information for the public option levy to the next City Council meeting with the 

intent to have the levy on the November ballot. 

The motion passed unanimously as 6:0, with Councilors Bouwman, Engebretson, 

Lehmann, Myers, Smith and Wells voting affirmatively, none apposed. 

4. RESOLUTION 2026-09 A RESOLUTION AUTHORIZING A LOAN FROM THE SAFE DRINKING WATER 
REVOLVING LOAN FUND BY ENTERING INTO A FINANCING CONTRACT WITH THE OREGON 
INFRASTRUCTURE FINANCE AUTHORITY 

Mr. Hanks presented the resolution, authorizing a $1 million loan from the Safe Drinking Water 

Revolving Loan Fund through Business Oregon. Hanks went over the previous loan for the water 

infrastructure system and water master plan. Hanks stated that they were able to execute and 

complete a number of projects with this loan, but in May of 2025, the bid award for the Stallings Lane 

Water Supply project showed that it was short of covering the last piece of the project to connect the 

water supply to the distribution system. That transmission project was paused until funding was 

established.  

This loan will fund completion of a transmission line connecting Well 3 to the city’s water distribution 

system. Hanks explained that the loan would increase annual debt service from approximately 

$180,000 to $220,000, but would enable the city to fully utilize the water supply and improve system 

reliability. The council discussed the importance of maintaining water infrastructure and ensuring long-

term sustainability.  

Hanks also explained that the investment already made in Well #3—including the well house, 

treatment system, chlorination, and pumping—was built to support two wells at that site. Therefore, 
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when the city needs additional water in the future, the transmission line and infrastructure for a fourth 

well are already in place and designed to handle the extra supply. 

MOTION:   Councilor Engebretson moved, seconded by Councilor Bouwman, to adopt 

Resolution 2026-09, authorizing a loan from the safe drinking water revolving loan fund by 

entering into a financing contract with the Oregon Infrastructure Finance Authority. 

The motion passed unanimously as 6:0, with Councilors Bouwman, Engebretson, 

Lehmann, Myers, Smith and Wells voting affirmatively, none apposed. 

ADMINISTRATIVE INFORMATION REPORTS 

5. Monthly Administration Report 

Mr. Hanks briefly mentioned the items included in the report for Council’s review. 

6. Financial Report 

The report was provided. Hanks reminded council that the first budget meeting is on April 21, 2026. 

7. Police Department Quarterly Report 

The report was provided. There was no further discussion.  

 

ADJOURNMENT 

Mayor Bell adjourned the meeting at 8:21 pm. 

 

APPROVED by the City of Coburg City Council on this ______ day of ________________, 2026. 

 

 

                _____________________________ 
            Nancy Bell, Mayor of Coburg 
 

ATTEST:  _____________________________          
    Sammy L. Egbert, City Recorder  
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CITY COUNCIL  
STAFF REPORT 

 

 
 

Budget Committee Appointment 
 

Meeting Date Staff Contact  Email 

May 12, 2026 Sammy Egbert, City Recorder  sammy.egbert@coburgoregon.gov  

SUMMARY AND REQUESTED COUNCIL ACTION 
Consider appointment recommendation from the Budget Committee.     
 

Suggested Motion  
If approved under the consent agenda, the Council recommends that Mayor Bell appoint Jeffery 
Milam and Jared Souder to the Budget Committee for three-year terms from July 1, 2026, to June 
30, 2029.  
  
 
 
BACKGROUND 
 

Under ORS 294.414, the Budget Committee must consist of all members of the governing body 

plus an equal number of appointed district electors. To maintain compliance and the required 

three-year staggered terms, the committee has established the following annual procedures: 

 

 Recruitment for two positions occurs every April to maintain the required three-year 

staggered terms, ensuring that approximately one-third of the terms end each year. 

 Current members with expiring terms are notified in advance and encouraged to reapply 

for another three-year term. 

 To be considered for appointment, all applicants must attend the final Budget Committee 

meeting of the session. 

 Per statute, appointive members must be electors (qualified voters) of the City of Coburg 

and cannot be officers, agents, or employees of the city.  
 

The Budget Committee, by motion, recommended to the Mayor and City Council that Jeffery 

Milam and Jared Souder be appointed to the Budget Committee.  
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CITY COUNCIL  
STAFF REPORT 

 
RECOMMENDATION 
Staff recommends that Jeffery Milam and Jared Souder be appointed to the Budget Committee.   
 
BUDGET / FINANCIAL IMPACT 

As with all public meetings, “soft costs” are incurred for staff time spent on meeting preparation, 
agenda/packets, notice requirements, and minutes. This committee meets two or three times a 
year and is staffed by the City Administrator.   
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STAFF REPORT 

Resolution 2026-13 
A Resolution to Develop a Strategy and Timeline for Council  

Consideration of a Local Options Levy 
 

Meeting Date Staff Contact  Email 

May 12, 2026 Adam Hanks, City Administrator adam.hanks@coburgoregon.gov 

 
SUMMARY AND REQUESTED COUNCIL ACTION 
Staff is presenting a draft resolution in response to direction provided by Council at its April 14, 
2026 meeting.  Staff understood the approved motion to be direction to firmly establish a 
commitment to further explore and discuss the development of a strategy and timeline for a local 
options levy to be placed on a future ballot.  Furthermore, staff understood the direction to ensure 
that this project be established as a high priority in the upcoming work plan of staff and Council. 

 
Suggested Motion 
I move to approve Resolution 2026-13, A Resolution to develop a strategy and timeline for 
Council consideration of a Local Options Levy. 

 
 
BACKGROUND 
Consistent with discussions at the recently completed FY25 Budget Adoption process and the 
adopted Council Framework Objective of “Long-term (10 year) Revenue Needs Forecast), Council 
confirmed Mayor Bell’s intention to create a City Council Revenue Options Sub-Committee at the 
July 9, 2024 Council meeting.  The approved scope of the sub-committee was to review all current 
and potential revenues associated with the City’s Utility Funds, the general fund and other 
miscellaneous revenues available for consideration.  Councilors Engebretson and Smith were 
appointed to serve on the sub-committee, along with Mayor Bell.   
 
The sub-committee reviewed revenues in three phases: 

1) Utility Rates for Water, Sewer and Transportation/Streets (TUF) – October through 

December 

2) General Fund related revenue options to support funding of Parks, Police, Planning, general 

government – January through March 

3) Longer range revenue options – Local lodging tax, local diesel tax, local option levy, etc – 

July through September 
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October – December 2024 - The sub-committee held two meetings in October of 2024 to review 
the overall committee scope and process and developed recommendations to Council for the 
phase I utility revenue options.  
 
January – March 2025 - Phase II revenue options review and recommendation were developed in 
January and February of 2025 and were completed at the sub-committee’s March 6, 2025 meeting 
with Council ultimately deciding to implement the Park and Open Space fee of $5 as 
recommended but defer the recommended $2 Tree Free increase to instead continue revenue 
efforts focused on the immediate concerns of the General Fund. (Tree Fee is a Street Fund 
revenue). 
 

October – December 2025 - The sub-committee embarked on the Phase III work of long-range 
revenue options with two meetings in October of 2025, and a final meeting on November 20, 2025 
with an objective of developing a final recommendation to present to Council at its December 9, 
2025 Council meeting. 
 
December 9, 2025 - The final phase III recommendations of the sub-committee was presented and 
accepted by Council.  The set of seven recommendations are as follows: 
 
 1) Public Safety Support Fee 
A monthly fee charged and collected via the City’s monthly utility billing process.  The fee would be charged 
to all residents and businesses on a “per unit” basis.  Other methodologies for application of this fee were 
discussed but require a legal nexus between the fee and the services supported by the fee with equity 
between potential customer classifications (residential, commercial, industrial, etc).  The per unit fee is same 
methodology utilized for both the Park & Open Space Fee and the Tree Fee. 
 
This fee is included in the low-income assistance program so eligible households would receive a 25%, 35% 
or 45% discount on this fee based on qualifying income levels. 
 
The fee would be dedicated to the following public safety programs, all of which reside within the General 
Fund: 

 Police Department 

 Municipal Court 

 Code Enforcement 
 
Option #1 - A $20 per month fee that would generate approximately $200,000 per year. 

OR 
Option #2 – A $15 per month fee that would generate approximately $150,000 per year. 
 
 
 
Note: A Public Safety Operating Levy, an annual property tax assessment on all non-exempt properties in 
Coburg, was also considered but ultimately not selected. 
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This revenue option would need to be placed on the ballot for voter approval and revenue would not be 
received until the following tax year resulting in an expected one-to-two-year delay in revenue generation if 
approved by voters. 
 
2) Audit of Existing Revenue Streams – While likely to generate far less revenue, conducting operational 
audits of the City’s existing general fund revenues would assure Council and the community that the already 
enacted revenue streams are being administered as adopted and intended.  Revenue audits would include 
franchise agreements, business licenses, Park and Open Space Fee and other smaller fees, taxes and 
assessments that contribute to the overall general fund revenues. 
 
3)Property Tax Revenue Analysis from termination of the Coburg Urban Renewal Agency in 2029 When 
the URA reaches its $9 million total contribution to the wastewater debt service, the properties and related 
property tax revenues within the URA assessment boundary will return to the overall City assessment 
valuation resulting in an increase in property tax revenue to the General Fund.   
 
This recommendation endorses the action identified in the FY26 Budget process to obtain Urban Renewal 
consultant services to develop post-URA property tax revenue estimates in addition to providing 
recommendations and direction on the termination of the URA.  Funds within the URA budget have already 
been appropriated to carry out this recommendation.   
 
4) Building Permit Fee Increase – Staff has already begun the background analysis to update Building 
Permit Fees (Structural, Electrical, Plumbing, Mechanical) that have not been reviewed or updated in over 
four years.  The objective is to review and update building permit fees to ensure that permit fees cover the 
cost of providing the Building Review and Inspection program. 
 
5) Land Use/Zoning Permit Fee Increase – Staff has presented an overview of this update process to Council 
and is reviewing the ordinances and resolutions that enacted the fees to ensure updates align with the 
methodology of the existing fee structure. The objective is to review and update land use development fees 
to ensure that fees cover the cost of providing the direct services to what is typically described as “current 
planning” (partitions, subdivisions, commercial development, etc). 
 
6) Information Outreach – The sub-committee understands the impact of the creation and collection of new 
fees on both residents and businesses in Coburg, but also understands the responsibility of Council in 
ensuring financial stability of the municipal government and the services provided that the community relies 
on.   
Staff has developed a timeline between December of 2025 and March of 2026 for Council review and 
direction on the sub-committee’s recommendations as well as for providing information to the community 
of the final recommendations Council chooses to pursue and move forward.  This Information Outreach 
recommendation is to ensure that the community is informed of Council’s intentions and has an opportunity 
to comment. 
 
7) Disband the Revenue Options Sub-Committee – With the completion of phase III recommendations, the 
sub-committee recommends that Mayor Bell disband the subcommittee with an understanding that a 
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similar committee/task force could be re-established by Mayor Bell at a future date with a new set of 
Council appointments and an updated charge/scope and timeline. 

 
January – April 2026 – A Council memo “Public Safety Support Fee Structure and Public 
Communication was presented and discussed at the January 13, 2026 Council meeting (attached).  
Merits/need/concerns relating to the fee were discussed at the January 31, 2026 Council Retreat. 
Both the February and March Council meetings contained draft community informational FAQ 
sheets for the proposed fee, which was distributed via City website, social media, physical posting 
and utility billing upon final input/approval from Council at the March 10, 2026 meeting.  After a 
staff presentation, the ordinance creating the fee was approved at the March (first reading) and 
April (second reading/adoption) and the fee amount of $20 was approved via resolution at the 
April 14, 2026 meeting. 
 
RECOMMENDATION 
Staff is supportive of the draft resolution as a means of establishing priorities in upcoming work 
plans and schedules for both staff and Council.  While robust discussion on the merits and pro/con 
of a fee versus a levy occurred at the Revenue Options Sub-Committee level, it is apparent that 
additional information, discussion and deliberation is warranted at the full Council level and staff is 
eager to provide Council with the information it needs to fully compare and contrast the two 
primary mechanisms available to address the identified financial shortfalls in the General Fund. 
 

BUDGET / FINANCIAL IMPACT 

Throughout the process outlined above, staff and Council have used the following as the rationale 

for the need to address the revenue outlook in the General fund, the most significant being the 

“structural deficit” created by annual revenue growth of 3-5% and annual expenditure increases of 

12-15%, which amounts to an over $200,000 a year shortfall between revenue and expenses.  

Consideration for the need for new revenue sources includes: 

 Four-year trend of declining ending fund balance 

 Future estimates of personnel cost escalation to provide the same levels of service with  

the general fund operating departments/programs (Municipal Court, Planning, Police, 

Parks, General Government) 

 Debt Service credit rating reduction from A+ to A- (two level drop) due to low overall fund 

balance compared to operating revenues (7%) 

 

The April approval and July implementation of the Public Safety Support Fee provided the reliable 

revenue stream that resulted in a financially and operationally stable proposed FY27 Budget that 

was recently approved as presented by the Citizen’s Budget Committee in its final meeting on May 

5, 2026.  As noted in Council discussion in its meeting of April 14, 2026, the adoption of the Public 
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Safety Support Fee provides Council and the community with a financial “bridge” enabling this 

proposed focused local option levy strategy development to occur in a manner that ensures 

Council has the information and discussion necessary to evaluate and execute what it determines 

is the best course of action to address this important and impactful issue. 

 

RELEVENT COUNCIL GOAL, CITY POLICY OR COMPRENSIVE PLAN  

FY27 Council Framework - V. Our Financial Resources - #4 – Long Term (10 yr) Revenue Needs 

Forecast (full text of objective narrative from adopted Framework document below) 

 

4) Long-term (10 yr) Revenue Needs Forecast  

As noted in the prior year budget cycle, revenues across all funds will continue to strain to maintain 

current levels of service and may be limited in the amount of additional debt service each fund can take 

on to facilitate needed infrastructure projects.  This is most acute in the general fund, as revenue 

streams do not keep pace with the rise in expenditures needed to maintain status quo operations for 

Police, Parks, Planning, Municipal Court and general government (Admin).  

  

A long-term revenue needs forecast examines the diminishing ratio of revenue to expense in each fund 

and estimates when the fund goes “in the red” if no changes are made to either the revenue or expense 

trajectory of each fund.  In parallel to this forecast, new revenue sources for each fund are identified and 

inserted into the long-term budget with multiple scenarios to provide Council with a sense of the scale of 

options available for the generation of new revenue and its impact on service levels and capital projects.   

 

 FY2027 Actions 

o Continue work on general fund revenues analysis consistent with Council approved 
Revenue Options Sub-Committee Final Report 

o Develop process and schedule outline for Council consideration of the enactment of a local 
diesel tax. 

 

FY2027 Priority  = 1 

 

PUBLIC INVOLVEMENT 

In addition to the significant discussion of the General Fund in the annual budget process with the 

Budget Committee and City Council, Mayor Bell has held three community conversations “Sip and 

Chats with Mayor Bell” with the general fund being a topic in each meeting.  All Revenue Options 

sub-committee meetings are open public meetings that have been publicly noticed and several 

City Administration reports have referenced General Fund related financial updates, in addition to 

the monthly financial reports provided in each Council meeting packet. 
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An information “FAQ” document was developed with Council input in the January and February 

Council meetings and published on the City website with additional background/reference 

materials as well as sent out with utility bills and posted on the City’s social media channel 

(Facebook).  An open house hosted by Mayor Bell and City Administrator on March 10, 2026 in the 

Council Chambers prior to the initial public hearing and additional open house focused on Public 

Safety Services with both Chief Larson and Municipal Court Administrator Mandy Balcom was held 

April 9, 2026. 

 

NEXT STEPS 

 March 10, 2026 – Ordinance to create the Public Safety Support Fee – First Reading 

 March/April – Open House/Informational sessions to be scheduled for community dialogue 

 April 14, 2026 – Ordinance creating the Public Safety Support Fee – Second Reading 

 April 14, 2026 – Resolution establishing the amount of the Public Safety Support Fee 

 July 1, 2026 – Implementation of Fee on July utility billing statements. 

 
ATTACHMENTS 

1. Draft Resolution 2026-13  

2. Council Memo – January 13, 2025 – Public Safety Support Fee Structure and Public Communication 
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RESOLUTION 2026-13 
 

 
A RESOLUTION TO DEVELOP A STRATEGY AND TIMELINE FOR COUNCIL 
CONSIDERATION OF A LOCAL OPTIONS LEVY  
 
WHEREAS the Coburg City Council convened a Revenue Options Sub-Committee in September 
of 2024 to review all current and potential revenues associated with the City’s Utility Funds, the 
General Fund and other miscellaneous revenues available for consideration. 
 
WHEREAS the Revenue Options Sub-Committee presented recommendations to Council in 
three distinct phases: 1) Utility rate recommendations 2) General Fund revenue options 3) Long 
Range revenue options.   
 
WHEREAS each phase of recommendations were presented to Council and resulting actions 
taken to implement those recommendations to address revenue concerns in each of the City’s 
four operating Funds.   
 
WHEREAS the Long Range revenue options contained a set of recommendations presented to 
Council at its December 9, 2025 Council Meeting featuring a recommendation to pursue a 
Public Safety Support Fee in lieu of pursuing a Local Options Levy to support public safety 
funding within the City’s General Fund. 
 
WHEREAS the Council unanimously approved the recommendations of the Revenue Sub-
committee and subsequently approved the creation of a Public Safety Support Fee at its April, 
14, 2026 Council meeting. 
 
WHEREAS the Council approved a motion at its meeting of April 14, 2026 to direct staff to 
prepare a resolution for the development of a process and plan to pursue the placement of a 
Local Options Levy on a future election cycle. 
 
 
THE CITY OF COBURG RESOLVES AS FOLLOWS:  
 
SECTION 1.  The Coburg City Council hereby commits to the development of a Local Options 

Levy Strategy and Timeline to guide final Council decision making on the placement of a Levy on 

a future election. 

SECTION 2. This Resolution serves as Council direction to staff to prioritize the development of 

this strategy and timeline. 
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SECTION 3. Council directs the Mayor and City Administrator to place a reoccurring agenda item 

on all future Council meetings for the development, discussion and consideration of the Local 

Options Levy Strategy and Timeline. 

SECTION 4. This Resolution is effective upon adoption.  

 

Adopted by the City Council of the City of Coburg, Oregon, by a vote of __ for and __ against, 
this 12th day of May, 2026. 
 
 
 
 
      ______________________________ 
      Nancy Bell, Mayor 
 
ATTEST: 
 
 
___________________________________ 
Sammy L. Egbert, City Recorder 
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COUNCIL MEMO 
  

Public Safety Support Fee 

Structure and Public Communication  
 

January 13, 2025 

 

ISSUES 

In preparation for the March 10, 2026 Council meeting agenda item for the creation of a Public 

Safety Support Fee, staff is developing public communication documents to inform residents 

and businesses of the potential new fee.  Additionally, Council requested information on the 

structure of the fee at the January meeting to ensure clear understanding of the mechanics and 

implementation schedule of the fee should Council approve it at the March 10, 2026 meeting. 

 

Proposed Schedule 

• December 9, 2025 – Sub-Committee recommendation presentation to Council – Complete 

• January 13, 2026 – Full Council discussion of recommendation  - Direction to staff 

• January 14 thru March 9 – Public Information on proposed fee 

• March 10, 2026 – Ordinance to create the Public Safety Support Fee – First Reading 

• April 14, 2026 – Ordinance creating the Public Safety Support Fee – Second Reading 

• April 14, 2026 – Resolution establishing the amount of the Public Safety Support Fee 

• July 1, 2026 – Implementation of Fee on July utility billing statements. 

Proposed Fee Structure 

The fee will match the recently adopted Parks and Open Space Fee, which also closely matches 

the Tree Fee and includes the following: 

• Flat fee charged to all utility billing customer accounts within the City limits (excludes 

outside and PVE accounts) 

• Flat fee is the same for residential or commercial accounts 

• Fee is “per unit” based, meaning that accounts with apartment buildings or multiple 

businesses on one account will have the fee multiplied by the number of units (example 

$5 fee x 8 units = $40 per month fee) 

• Fee Revenue is general fund revenue, but will be restricted in both ordinance and 

resolution for public safety expenditures. 

• Public Safety will be defined in ordinance as Police Department, Municipal Court and 

Code Enforcement. 
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Proposed Fee Amount 

As presented to the full Council at the December 9, 2025 Council meeting, the Revenue Options 

sub-committee recommendations included two fee amount options, either a $20/month or a 

$15/month fee along with six other supporting recommendations (see attached) 

 

In order to develop the public information materials for distribution, staff is desiring Council 

direction on the proposed fee amount to be included in the documents.  The direction provided 

by Council does is in no way binding, nor necessarily an indicator of the Council’s final decision 

at the March 10, 2026 meeting.   

 

Options 1 – The Coburg City Council is considering the creation of a $20 per month public safety 

support fee as a means to maintain the existing public safety services of the City. 

 

Options 2 – The Coburg City Council is considering the creation of a $15 per month public safety 

support fee as a means to maintain the existing public safety services of the City. 

 

Options 3 – The Coburg City Council is considering the creation of a public safety support fee 

between $15 and $20 per month as a means to maintain the existing public safety services of 

the City. 
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COUNCIL MEMO 
  

Council Revenue Sub-Committee 
Phase III Recommendation – Long Range Revenue Options 

 
December 9, 2025 

 
BACKGROUND 
At the July 9, 2024 Council meeting, Council confirmed the Mayors intention to create a City Council 
Revenue Options Sub-Committee to review all current and potential revenues associated with the City’s 
Utility Funds, the general fund and other miscellaneous revenues available for consideration.  Councilors 
Engebretson and Smith were appointed to serve on the sub-committee, along with Mayor Bell.   
 
The sub-committee is reviewing revenues in three phases: 

1) Utility Rates for Water, Sewer and Transportation/Streets (TUF) – October through December 
2) General Fund related revenue options to support funding of Parks, Police, Planning, general 

government – January through March 
3) Longer range revenue options – Local lodging tax, local diesel tax, local option levy, etc – July 

through September 
 

The sub-committee held two meetings in October to review the overall committee scope and process 
and developed recommendations to Council for the phase I utility revenue options. March 6, 2025, the 
phase II revenue options review and recommendation were completed at the sub-committee’s March 6, 
2025 meeting with Council ultimately deciding to implement the Park and Open Space fee of $5 as 
recommended but defer the recommended $2 Tree Free increase to instead continue revenue efforts 
focused on the immediate concerns of the General Fund. (Tree Fee is a Street Fund revenue). 
 

The sub-committee embarked on the Phase III work of long-range revenue options with two meetings in 
October of 2025, and a final meeting on November 20, 2025 with an objective of developing a final 
recommendation to present to Council at its December 9, 2025 Council meeting.  
 

ANALYSIS & RECOMMENDATIONS 
While the $5 Parks and Open Space fee provides a degree of stabilization for basic park system 
operations and maintenance, the City Administrator explained and provided a breakdown of the long-
term financial challenges in the General Fund. 
 
Key considerations guiding the sub-committee analysis and pursuit of additional revenue for the general 
fund include: 

• Four-year trend of declining ending fund balance 
• Continued escalation of expenses exceeding revenues (approx. 10% difference annually) 
• Future estimates of personnel cost escalation to provide the same levels of service with  the 
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general fund operating departments/programs (Municipal Court, Planning, Police, Parks, 
General Government) 

• Debt Service credit rating reduction from A+ to A- (two level drop) due to low overall fund 
balance compared to operating revenues (7%) 

 

Structural Deficit – Revenue growth occurs at a 3-5% rate annually, while expenditures grow 
approximately 12-15% annually.  Recently utilized short term solutions include increased use of fund 
balance (operating reserves) and staffing reductions in both Administration and Police and most recently 
the aforementioned implementation of a $5 per month Parks and Open Space Fee starting in July of 
2025. 
 

REVENUES   EXPENDITURES 

  Approx Annual 
% of 
Total   Approx Annual 

Property Taxes 
            
1,100,000  56% Staff/People Costs   

Franchise Fees 
                
280,000  14% Administration                    320,000  

Muni Court Fines/Fees 
                
120,000  6% Police                    650,000  

Development Fees 
                
100,000  5% Muni Court                    130,000  

Charges For Services 
                
120,000  6% Planning                      80,000  

Transfer Funds 
                
150,000  8% Parks                      50,000  

Harrisburg PD IGA                   65,000  3%                  1,230,000  
Misc                   35,000  2% Materials/Services   

TOTAL     1,970,000    Administration                    225,000  
    Facilities                    100,000  
    Parks                      35,000  
    Planning                    110,000  
    Police                    150,000  
    Muni Court                      30,000  
    Econ Dev                      35,000  
                         685,000  
    Capital/Debt   
    City Hall                      30,000  
    Parks                      10,000  
    Administration                      15,000  
                             55,000  
     

   TOTAL        1,970,000  
 
The chart above indicates a balanced (legally required) General Fund budget for FY26.  This was 
accomplished via staff reductions primarily within the Police Department and with utilization of fund 
balance (operating reserve).   
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The City’s General Fund budget does not contain the following expected, and in most cases, necessary 
expenditures over the next five fiscal years. 

• Parks Capital – Construction of new neighborhood park at Coburg Creek ($200k) 
• City Hall Improvements – ADA, HVAC and other deferred maintenance needs ($200K) 
• Police Fleet Replacements – ($75k) 
• Fund Balance Restoration to Target  - ($200k) 
• Technology Replacements ($50k) 
• Structural Imbalance Solution - 10% of fund balance per year ($1m) – ($200k per year) 

 
TOTAL = $1.75m over five years  PER YEAR = $350,000 
 
Final Recommendations 
The following recommendations were considered and unanimously approved by the Revenue Option 
Council Sub-Committee at its November 20, 2025 meeting. 
 
1) Public Safety Support Fee 
A monthly fee charged and collected via the City’s monthly utility billing process.  The fee would be 
charged to all residents and businesses on a “per unit” basis.  Other methodologies for application of 
this fee were discussed but require a legal nexus between the fee and the services supported by the fee 
with equity between potential customer classifications (residential, commercial, industrial, etc).  The per 
unit fee  is same methodology utilized for both the Park & Open Space Fee and the Tree Fee. 
 
This fee is included in the low income assistance program so eligible households would receive a 25%, 
35% or 45% discount on this fee based on qualifying income levels. 
 
The fee would be dedicated to the following public safety programs, all of which reside within the 
General Fund: 

• Police Department 
• Municipal Court 
• Code Enforcement 

 
Option #1 - A $20 per month fee that would generate approximately $200,000 per year. 

OR 
Option #2 – A $15 per month fee that would generate approximately $150,000 per year. 

 
 

Note: A Public Safety Operating Levy, an annual property tax assessment on all non-exempt 
properties in Coburg, was also considered but ultimately not selected. 
 
This revenue option would need to be placed on the ballot for voter approval and revenue would not 
be received until the following tax year resulting in an expected one to two year delay in revenue 
generation if approved by voters. 
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2) Audit of Existing Revenue Streams – While likely to generate far less revenue, conducting operational 
audits of the City’s existing general fund revenues would assure Council and the community that the 
already enacted revenue streams are being administered as adopted and intended.  Revenue audits 
would include franchise agreements, business licenses, Park and Open Space Fee and other smaller fees, 
taxes and assessments that contribute to the overall general fund revenues. 
 
3)Property Tax Revenue Analysis from termination of the Coburg Urban Renewal Agency in 2029 – 
When the URA reaches its $9 million total contribution to the wastewater debt service, the properties 
and related property tax revenues within the URA assessment boundary will return to the overall City 
assessment valuation resulting in an increase in property tax revenue to the General Fund.   
 
This recommendation endorses the action identified in the FY26 Budget process to obtain Urban 
Renewal consultant services to develop post-URA property tax revenue estimates in addition to 
providing recommendations and direction on the termination of the URA.  Funds within the URA budget 
have already been appropriated to carry out this recommendation.   
 
4) Building Permit Fee Increase – Staff has already begun the background analysis to update Building 
Permit Fees (Structural, Electrical, Plumbing, Mechanical) that have not been reviewed or updated in 
over four years.  The objective is to review and update building permit fees to ensure that permit fees 
cover the cost of providing the Building Review and Inspection program. 
 
5) Land Use/Zoning Permit Fee Increase – Staff has presented an overview of this update process to 
Council and is reviewing the ordinances and resolutions that enacted the fees to ensure updates align 
with the methodology of the existing fee structure. The objective is to review and update land use 
development fees to ensure that fees cover the cost of providing the direct services to what is typically 
described as “current planning” (partitions, subdivisions, commercial development, etc). 
 
6) Information Outreach – The sub-committee understands the impact of the creation and collection of 
new fees on both residents and businesses in Coburg, but also understands the responsibility of Council 
in ensuring financial stability of the municipal government and the services provided that the 
community relies on.  Staff has developed a timeline between December of 2025 and March of 2026 for 
Council review and direction on the sub-committee’s recommendations as well as for providing 
information to the community of the final recommendations Council chooses to pursue and move 
forward.  This Information Outreach recommendation is to ensure that the community is informed of 
Council’s intentions and has an opportunity to comment. 
 
7) Disband the Revenue Options Sub-Committee – With the completion of phase III recommendations, 
the sub-committee recommends that Mayor Bell disband the subcommittee with an understanding that 
a similar committee/task force could be re-established by Mayor Bell at a future date with a new set of 
Council appointments and an updated charge/scope and timeline. 
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Amendment to Agreement for Services 
Between 

City of Coburg and Coburg Main Street  
 

Meeting Date Staff Contact  Email 

May 12, 2026 Adam Hanks, City Administrator Adam.Hanks@ci.coburg.or.us  

SUMMARY AND REQUESTED COUNCIL ACTION 
The City and Coburg Main Street have an existing Agreement for Services contract with a term 
expiration of June 30, 2025 that was extended to June 30, 2026 by addendum.  City and Coburg 
Main Street staff have prepared a revised agreement replacing the existing agreement.  
 

Suggested Motion 
I move to approve the Agreement for Services between the City of Coburg and Coburg Main 
Street as presented. 

 
 
 
BACKGROUND 
The initial Agreement for Services between the City and Coburg Main Street was originally 
approved by Council on June 11, 2024 with an objective of providing financial support for key 
services that Main Street is uniquely qualified to carry out on behalf of the City.  This agreement is 
structured similarly to agreements between municipalities and Chambers of Commerce or Visitor 
and Convention Bureau’s throughout Oregon.   
 
Coburg Main Street has formally developed into an organization that has the mission, desire and 
capacity to carry out key tourism, community event/engagement and general economic 
development activities that provide greater value to the community than if they were attempted 
to be done in-house by City staff.  
 

The agreement ensures that Council has the ability to shape the services provided, the reporting 
on the performance of the services and the funds allocated.  The City Administrator manages the 
day-to-day interactions and coordination with Main Street as it would for any professional services 
contract and is also now an ex-officio member of the Main Street Board, providing further 
coordination and continuity between the partners.  The combination ensures that public funds are 
efficiently and effectively utilized to further their express intentions which is to support and 
expand tourism and its related services within Coburg and partner with the City to spur general 
economic growth.  The agreement requires an annual report/presentation to Council to recap the 
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activities undertaken by Main Street in fulfillment of the services outlined in the agreement. 
 
Key updates contained within the proposed replacement agreement include the following: 

 Specifying annual term extension provisions 

 Connecting Section 2- Consideration (funding) language with specific Section 3 - Services 
Provided 

 Clarifying tourism marketing to include tourism activities and programming promotion in 
addition to tourism event promotion 

 Add flexibility to the scheduling/timing of the four events 

 Streamlined the operation of the Information Kiosk in Laura Park at the Pavilion 
 
RECOMMENDATION 
Staff recommends approval of the revised agreement for services between the City of Coburg and 
Coburg Main Street. 
 
BUDGET / FINANCIAL IMPACT 

Funding for the agreement comes from lodging tax revenues budgeted for this use in the General 
Fund, most of which are restricted to specific tourism activities detailed in Oregon Revised 
Statutes.  The $30,000 allocation for FY27 is unchanged from the current fiscal year. 
 

PUBLIC INVOLVEMENT 

N/A 

 

NEXT STEPS 

If approved, staff execute the amendment and continue with the partnership and collaboration 
with Coburg Main Street. 
 
ATTACHMENTS 

1. Draft Agreement for Services 

2. Intention of Use of IOOF 
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COBURG MAIN STREET CONTACTS: MEGAN DOMPE, VICKI BELL       -        COBURGMAINSTREET@GMAIL.COM        -        (541)913-6570

It is not lost on us that we have been entrusted with a cherished building approaching its 100th anniversary. We are deeply 
honored and grateful for the opportunity to steward this treasured piece of Coburg's history, and we are committed to meeting 
your expectations and upholding its intended role in the community — one that aligns perfectly with our mission.

Over the past year, the Coburg Main Street board has been carefully measuring how the IOOF facility is being used to ensure 
it best serves our mission, the downtown historic district, and the Coburg community.

CMS has decided to move forward with a visitors center within the IOOF while shifting away from paid event rentals to 
offering the event hall and prep kitchen as a free community resource. This makes the space more manageable for us and 
better reflects our identity as a community-driven organization.

The visitor center will provide a valuable resource for out-of-town guests while promoting local businesses, heritage sites, 
and tourism attractions. It also allows the space to be funded by transient lodging tax dollars — consistent with our mission 
of directing tourism funding toward both visitorship and the betterment of the Coburg community.   

INTENTION OF USE FOR IOOF FACILITY

Utilization of the IOOF Facility since finalizing our contract with City of Coburg (July 1, 2024)

Complimentary Use Within the Community:

• Coburg Community Foundation board meetings
• Local Girl Scout troop meetings
• Coburg Community Grange / Junction City Lions Club fundraiser breakfasts during the Coburg Car Show
• Coburg Fit Club’s free Silver Sneakers classes
• Senior Meals program through LCOG

General Use Within the Community:

• Internationally renowned hair-cutting workshops, attracting visitors to Coburg
• Birthday parties, baby showers, and memorial services at affordable rates
• A pre-decorated space for Christmas parties as part of downtown holiday decorations
• Coburg Main Street community meetings
• Cooling center during the Coburg Antique Fair

Renovation Projects:

• Mid-renovation of the kitchen, 90% funded by a Lowe’s donation
• Early plans to replace fixtures, install new tile in the Mill Street entryway, and make restroom improvements

Coburg Main Street Uses:

• Office space and meeting hub for Coburg Main Street projects
• Storage for Main Street assets, previously housed offsite or in private residences

Possible Future Uses:

• Part-time visitor center
• Temporary historical and cultural exhibits
• Campus-style summits or conferences for community enrichment
• Enhanced back picnic area as a community space on Mill Street
• Emergency preparedness classes hosted by Coburg PD and Fire Department, with promotional support from 
Main Street
• Emergency shelter during crises

Thank you for trusting us to steward this remarkable piece of Coburg’s heritage. We look forward to preserving and 
enriching the space for generations to come. 

For further information or additional questions please reach out to Coburg Main Street Executive Director, Megan Dompe. 
Available at coburgmainstreet@gmail.com or by phone (541)913-6570

Coburg Main Street Specific Use in 2025-2026
• Hosted a variety of heritage, economic development, and tourism agency meetings - both state and county 
• Board Meetings 
• Served as Headquarters for Coburg Main Street and office of Executive Director
• Site for Christmas Decoration restoration for Christmas in Coburg
• Coburg Holiday Market Location
• Meeting room for development of programming and collaborating with downtown stakeholders
• Staging area for Community events
• Event Storage for Community events.

Discover Coburg Visitor Center - General Information
• Opening Summer of 2026
• Volunteer “Docent” style shifts to run the center. Regular Hours will vary seasonally, focus on weekend staffing   
• Historic Visitor Center featuring photographs and historic artifacts provided by the City of Coburg and Mayor Bell. 
• It will feature a sitting area, a coffee station, as well as guides from a variety of partering organizations around the state 
• Will be promoted by Travel Lane County, Willamertte Valley Visitors Association, and Travel Oregon
• Adapt the center with a focus on usability for those with mobility needs, develop a list of local attractions that are 

geared toward better accessibility, and have an electric wheel chair charger on site. 

For further information or additional questions please reach out to Coburg Main Street Executive Director, Megan Dompe. 
Available at coburgmainstreet@gmail.com or by phone (541)913-6570

 
Coburg Community Foundation - Board Meetings and community fundraisers 
Coburg Community Grange / Junction City Lions Club fundraiser breakfasts during the Coburg Car Show 
Coburg Fit Club’s free Silver Sneakers classes (weekly)
LCOG Senior Services - Cafe 60/Senior Meals (weekly)
Coburg CERT Emergency Preparedness Training (monthly)
Community Majong Group - open to the public and cost is a donation to the LGOC senior meals program
CPR Classes - Community member led and free other than cost of materials
League of Women Voters - Voter Registration Event
Travel Lane County - April 2026 Board Meeting
Oregon Main Street / Oregon Parks and Rec - City visit
Oregon Heritage Commission Meeting-  Lunch and historic tour of Coburg (Public meeting took place in Council Chambers)

Community Resource Use in 2025-2026
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Agreement for Services  

Between  

The City of Coburg and Coburg Main St  

This agreement for tourism, community engagement and economic development services  

(“Agreement”) is made between the City of Coburg, an Oregon municipal corporation (“City”) 

and  

Coburg Main St (“Main Street”) for Fiscal Year 20264-275 (July 1-June 30) and is subject to 

Coburg City Council (“Council”) review and approval prior to initial execution and any 

subsequent amendments, extensions or renewals.  

RECITALS  

A. The City has an interest in the promotion and support of businesses within Coburg with 

an objective of retaining and expanding business activity that benefits Coburg residents 

and the regional economy. 

B. The City collects Transient Lodging Tax revenues, some of which are regulated by 

Oregon Revised Statutes (ORS) 320.300 through 320.350, that are intended and 

dedicated to support and promote tourism. 

C. Main Street is a  501(c)3 organization associated with the Oregon Main Street Program 

with a state mission to “Promote and enhance historic downtown Coburg as the 

economic, social and cultural heart of the community while inspiring partnerships and 

community engagement in order to increase community vitality, growth and prosperity” 

D. The City recognizes the value of utilizing community partner organizations to effectively 

and cost efficiently carry out tourism, community engagement and economic 

development events, promotions and communications in support of the local tourism 

economy and the businesses that support the tourism ecosystem 

E. Main Street maintains a commitment to the City to work as a community partner to 

carry out the tasks and activities described in this Agreement, including reporting to 

Council with an 

Annual Report for accountability and compliance with the terms outlined in this 

Agreement. 

AGREEMENT  

1. TERM: 

This Agreement shall be effective July 1, 20246 and shall continue in full force and effect 

until and including June 30, 20257.  Up to two additional annual term extensions shall 

be permitted via agreement addendum (see exhibit A for addendum template) if no 

other changes are proposed by either party.  
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2. CONSIDERATION: 

To support the effective completion of the tasks, activities and services as set forth in 

this Agreement, City agrees to pay Main Street the sum of $30,000 in quarterly 

installments beginning July 1, 202624.  $20,000 is intended to provideshall be directed 

towards funding for tourism services described in section 3. Service Provided a. and b.. 

and $10,000 shall be directed to for community engagement and communication 

described in section 3. Services Provided c. and d., primarily through quarterly 

newsletters.  Both program areas are further defined in section 3: Services Provided. 

Additionally, the City grants Main Street the right of use of the IOOF building currently 

leased to the City for community benefit.  Terms of this right of use are detailed in 

section 4: Use of Facilities  

3. SERVICES PROVIDED: 

Main Street shall carry out the following: 

a. Develop a tourism marketing campaign and associated activities that 

promotes both formal events and customized activity and programming 

toand effectively attracts visitors to Coburg throughout the year. 

 

b. Conduct a minimum of four seasonal (Winter, spring, summer fall) 

community events throughout the year. 

 

c. Create and distribute (electronically and print) a quarterly community 

newsletter that includes tourism promotion, community events and 

information, economic development information and opportunities across all 

business sectors, as well as and local government information provided by 

the City. 

d. Manage/operate the information kiosk located at Pavilion Park utilizing a 

management and content plan developed by Main Street and approved by 

City as an amendment to this agreement.  Content will ensure a mixture of 

community, civic and tourism/event/economic development information 

and be regularly monitored by Main Street to ensure cleanliness and 

timeliness of posted information. 

4. USE OF FACILITIES 
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To aid in meeting the Agreement objectives and to increase the community utilization 

of the IOOF Building, the City and Main Street will, at no cost to Main Street, execute a 

separate sublease agreement for Main Street to manage and operate the IOOF building 

for both Main Street and community activities within the scope and approval of the 

IOOF Board of Directors from whom the City currently lease the facility from.  The sub-

lease will detail insurance liability coverage requirements, define types of uses/activities 

permitted, rates schedules for different uses (community vs. private vs City) process for 

improvements/alterations to the facility, responsibilities for utility services, security and 

other operational details as required.  The sub-lease will also address reporting 

requirements for expenses and revenues associated with the operation and 

management of the facility. 

5. REQUIRED REPORTING 

Main Street shall provide an annual report to the Council that includes a summary and 

analysis of the services provided in section 3 above that enables the Council and the 

community to evaluate the value of the public funds utilized by Main Street. 

Reporting shall include a set of performance measures to aid in the evaluation of the 

effectiveness of the tasks and activities carried out throughout the reporting period. 

The report shall also include recommendations, ideas and plans for future activities and 

programming to increase the value and effectiveness of the partnership over time. 

Main Street shall coordinate with City staff in developing the reporting format, data and 

performance measures to ensure required data is collected to verify compliance with 

relevant tourism funding ORS provisions. 

GENERAL PROVISIONS  

1. Use of Funds. The use of funds provided by the City is expressly limited to the objectives 

identified in this agreement. 

2. Unexpended Funds. Any funds provided by the City to Main Street that remain after the 

purpose for which the funds were provided or this Agreement expires or is terminated shall 

be returned to the City within thirty (30) days of completion, expiration, or termination. 

3. Financial Records and Inspection. Main Street shall also include the following 

documents in its annual report to the City: a) copies of its 501c letter, IRS non-profit status, 

and corporate bylaws; b) a list of its Board members, their occupations, and years on the 
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Board; c) financial statements showing previous year expenses and revenues; d) current and 

projected budgets (total organization and individual programs funded by this grant). Main 

Street report shall show the relative share of City funds expended for any project compared 

to overall project funds. 

4. Default. If Main Street fails to remedy any material breach of any of Main Street’s 

obligations under the terms of this Agreement within thirty (30) days of receipt of written 

notice from the City of the breach, or if Main Street fails to expend the funds provided or 

enter into binding legal agreements to expend the funds within twelve (12) months from 

the Effective Date of this  

Agreement, the City, by written notice of default to the Main Street, may terminate this 

Agreement and may pursue any remedies available at law or in equity. Such remedies may 

include, but are not limited to, termination of this Agreement, stop payment on or return of 

the funds, payment of interest earned on funds provided or declaration of ineligibility for 

the receipt of future awards by the City. 

5. Amendments. The terms of this Agreement may not be waived, altered, modified, 

supplemented, or amended in any manner except by written instrument signed by the 

parties. Such written amendment will be made a part of this Agreement and subject to all 

other provisions. 

6. Indemnity. Main Street agrees to defend, indemnify, hold harmless, and save the City, 

its officers, employees and agents from and against any and all losses, claims, actions, costs, 

expenses, judgments, subrogation's, or other damages resulting from injury to any person 

(including injury resulting in death,) or damage (including loss or destruction) to property, of 

whatsoever nature arising out of or incident to the performance of this Agreement by Main 

Street  (including but not limited to, Main Street employees, agents. and others designated 

by Main Street to perform work or services relating to Main Street’s obligation under this 

Agreement). However, Main Street shall not be held responsible for damages caused by the 

sole negligence or intentional misconduct of the City, its officers, employees, or agents.  

 

7. Insurance. Main Street shall, at its own expense, at all times during the term of this 

Agreement, maintain in force a policy or policies of comprehensive general liability 

insurance, including coverage for contractual liability for obligations assumed under this 

Agreement. The liability under each policy shall be a minimum of$2,000,000 per occurrence 

(combined single limit for bodily injury and property damage claims) or $2,000,000 per 
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occurrence for bodily injury and $100,000 per occurrence for property damage. Liability 

coverage shall be provided on an "occurrence" basis. The 

City of Coburg, Councilors, Officers, Agents and Employees shall be named as an additional 

insured. Endorsements acceptable to the City shall be filed with the City prior to the 

expenditure of any funds provided to Main Street hereunder. Main Street shall at its own 

expense provide Worker's Compensation insurance in compliance with ORS 656.017, which 

requires subject employers to provide Oregon Workers' Compensation coverage for all their 

subject workers. 

8. Merger. This Agreement constitutes the entire understanding between the parties. 

There are no understandings. agreements, or representations, oral or written, not specified 

in this agreement regarding this agreement. Main Street, by the signature below of its 

authoridzed representative, acknowledges that it has read this Agreement, understands it, 

and agrees to be bound by its terms and conditions. 

 

9. Notice. Whenever notice is required or permitted to be given under this Agreement, 
such notice shall be given in writing to the other party: by personal delivery, by sending via 
a reputable commercial overnight courier, or by mailing using registered or certified United 
States mail, postage prepaid, to the address set forth below: 

      City of Coburg:                                                     Coburg Main Street:  

      Adam Hanks, City Administrator                        Megan Dompe, Director of Coburg Main Street  

      PO Box 8316            PO BOX 8275 

      Coburg, Oregon 97408           Coburg, Oregon 97408 

This Agreement constitutes the Entire Agreement between the parties.  There are no  

understandings, agreements, or representations, oral or written, not specified herein 

regarding this agreement.  No amendment, consent, or waiver or terms of this agreement 

shall bind either party unless in writing and signed by all parties.  Any such amendment, 

consent or waiver shall be effective only in the specific instance and for the specific purpose 

given.  The parties, by the signature below or their authorized representatives, 

acknowledge having read and understood the Agreement and the parties agree to be 

bound by its terms and conditions.   

    

City of Coburg  

  By:________________________________________    Date:_________________  

       Adam Hanks, City Administrator  
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Coburg Main Street  

By:__________________________________________  Date:__________________  

      Vicki Bell, Coburg Main Street Board President 
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Exhibit A  

ADDENDUM (TEMPLATE) 

ADDENDUM #___ 

Agreement for Services  

Between  

The City of Coburg and Coburg Main St  

BETWEEN: City of Coburg, an Oregon municipal corporation (“City”)  

 

AND: Coburg Main St (“Main Street”)  

 

EFFECTIVE DATE: xxxxxx 

 

RECITALS  

A. The City entered into an agreement for service with Main Street dated June ___, 2026. 

 

B. Section 1 of the agreement allows for up to two annual term extensions via agreement 

addendum if no other changes are proposed by either party.   

 

AGREEMENT AMENDMENT 
 

1. Section 1, TERM, of the 2026 Agreement for Service, is hereby amended to restated in 

its entirety to read as follows:  

 

“This Agreement shall be effective July 1, 2027, and shall continue in full force 

and effect until and including June 30, 2028. One additional annual term 

extension shall be permitted cia agreement addendum if no other changes are 

proposed by either party.”   

2.   All other terms, conditions, and covenants of the original agreement, as amended,  

 shall remain in full force and effect.  In the event of a conflict between this amendment 

and the agreement, this Amendment shall control.  
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By execution of this Addendum, each party hereby acknowledges that it has read this Addendum No. 

___, understands this amendment, and reaffirms all unamended provisions of the Agreement. 

 

CITY OF COBURG. 

 

  By:________________________________________    Date:_________________  

       Adam Hanks, City Administrator  

 

COBURG MAIN STREET. 

 

By:__________________________________________  Date:__________________  

      Vicki Bell, Coburg Main Street Board President 
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CITY COUNCIL  
STAFF REPORT 

 

 
 
 
Lane County Sheriff’s Office Dispatch Service Agreement 

Extension for FY27 
 

Meeting Date Staff Contact  Email 

May 12, 2026 Adam Hanks, City Administrator 
Larry Larson, Police Chief 

Adam.Hanks@coburgoregon.gov 
Larry.Larson@coburgoregon.gov  

SUMMARY AND REQUESTED COUNCIL ACTION 
The City of Coburg utilizes the Lane County Sheriff’s Office for required dispatch service for the 
Coburg Police Department via an Intergovernmental Agreement (IGA)  .  The attached exhibit 
amends the FY27 service contract agreement with a three percent (3%) increase from FY26 and is 
consistent with prior annual adjustments.  
 

Suggested Motion 
I move to approve the Lane County Intergovernmental Agreement for Fiscal Year 2026-27 in 
the amount of $79,995 and authorize the City Administrator to execute the agreement. 

 
 
 
BACKGROUND 
The original contract with Lane County for dispatch services provided by the Lane County Sheriff’s 
Office (LCSO) was executed and effective July 1, 2023 with a current expiration date of June 30, 
2026.  This three-year contract contained a provision that specified annual contract payment 
adjustments of up to 4% per year, with an FY26 increase of 3.5%. 
 
The payments are made quarterly from the materials and services budget of the Police 
Department which operates within the City’s General Fund.   
 
 
RECOMMENDATION 
Staff recommends approval of the Lane County IGA for Dispatch services as presented. 
 
BUDGET / FINANCIAL IMPACT 

This non-discretionary dispatch contract is the second largest budgetary expense after staffing 
costs and represents just under ten percent (10%) of the total budget of the Police Department.  
Staff originally anticipated increases beyond the annual 3 – 4% amendments, due primarily to 
recently completed collective bargaining for union contract and is pleased that LCSO is able to 
continue to provide this critical service similar to prior years. 
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CITY COUNCIL  
STAFF REPORT 

 
 

PUBLIC INVOLVEMENT 

No topic specific public involvement has been done beyond brief discussion of the dispatch 

services costs within the Budget Committee FY27 review and approval meetings. 

 

NEXT STEPS 

If approved, staff will execute the agreement and continue to coordinate and partner with LCSO 
for Coburg Police Department needs, including the upcoming integration of computer aided 
dispatch (CAD) installations in three Coburg Police Department patrol vehicles, which will 
significantly enhance the information delivery, capture and overall efficiency of patrol operations. 
 
ATTACHMENTS 

1. Proposed Lane County IGA Exhibit A 

2. Lane County IGA – July 1, 2023-June 30, 2026 
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07/03/2023

7/10/23

Digitally signed by Steve Mokrohisky 
DN: cn=Steve Mokrohisky, o=Lane 
County, ou=County Administration, 
email=diana.jones@lanecountyor.go
v, c=US 
Date: 2023.07.10 11:01:37 -07'00'
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City of Coburg
Balances
FY 2026

As of 03/31/2026

Cash Balances

FY 2026 FY 2025 EOY 
Actual Actual FY 2025

General Fund 495,265 335,707            92,468               
Street Fund 665,425 675,532            879,706            
Water Fund 1,882,411 2,280,341         2,165,834         
Sewer Fund 1,139,204 1,537,834         1,335,062         
Total Cash 4,182,305 4,829,414         4,473,070         

Fund Balances
FY 2026 FY 2026 FY 2025 EOY 
Actual Budget Actual FY 2025

General Fund 484,706            225,081            597,938            193,523            
Street Fund 703,291            355,924            1,521,795         891,709            
Water Fund 2,470,265        2,590,651        1,450,823         2,584,283         
Sewer Fund 1,557,601        1,163,478        1,584,102         1,445,496         
Total Fund Balance 5,215,862        4,335,134        5,154,658         5,115,011         

Interest Earnings Summary

Balance in Banks: Cash
Percent in 

account Interest Rate

Local Government Investment Pool 4,232,365        92% 4.60%

Key Bank 360,327            8% 0.00%
Total Cash 4,592,692        100%

1
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City of Coburg
Fund Statements

City Wide
FY 2026

As of 03/31/2026

FY 2026 FY 2025

Actual YTD

 Adopted 
Budget % of B to A Actual YTD Audited EOY 

Revenues:
Taxes and Assessments 1,174,193               1,235,603          95% 1,061,025                 1,211,913                 
Intergovernmental 623,058                  663,000              94% 125,275                    559,775                    
Franchise Fees 224,760                  287,500              78% 215,383                    274,994                    
Licenses, Permits & Fees 25,878                    92,000                28% 71,041                      90,998                      
Fines and Forfeitures 114,495                  101,000              113% 71,549                      104,467                    
Investment Revenue 120,216                  66,000                182% 72,233                      85,698                      
Grants and Donations 45,985                    251,000              18% 100                            423,686                    
Charges for Services 1,925,022               2,364,000          81% 1,626,363                 2,179,041                 
Charges for Services -SDC 90,445                    312,000              29% 376,561                    450,263                    
Other Revenue 18,963                    22,000                86% 21,651                      22,606                      
Bond Proceeds 255,051                  1,300,000          20% 252,935                    253,803                    
Transfer In 112,500                  150,000              75% 93,753                      125,000                    

Total Revenue 4,730,565               6,844,103          69% 3,987,869                 5,782,244                 

Operating Expenditures:
Personnel Services 1,450,617               2,170,350          67% 1,469,296                 1,977,730                 
Materials and Services 1,005,100               1,211,750          83% 961,879                    1,229,172                 
Debt Service 844,456                  1,129,811          75% 850,056                    1,133,256                 
Capital Outlay 1,217,041               2,615,000          47% 1,467,071                 1,956,747                 
Transfers Out 112,500                  150,000              75% 93,753                      125,000                    
Contingencies -                           500,000              0% -                             -                             
Total Expenditure 4,629,714               7,776,911          60% 4,842,055                 6,421,905                 

Net Change 100,851                  (932,808)            -11% (854,186)                   (639,661)                   

Fund Balance - June 30, 5,115,011               5,267,942          97% 5,754,134                 5,754,672                 

Fund Balance 5,215,862               4,335,134          120% 4,899,948                 5,115,011                 
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City of Coburg
Fund Statements

General Fund
FY 2026

As of 03/31/2026

FY 2026 FY 2025

Actual YTD

 Adopted 
Budget % of B to A Actual YTD Audited EOY 

Revenues:
Taxes and Assessments 1,030,637               1,072,603          96% 1,006,333                 1,047,451                 
Intergovernmental 34,292                    51,000                67% 35,377                      42,465                      
Franchise Fees 224,760                  287,500              78% 215,383                    274,994                    
Licenses, Permits & Fees 25,878                    92,000                28% 71,041                      90,998                      
Fines and Forfeitures 114,495                  101,000              113% 71,549                      104,467                    
Investment Revenue 7,046                       5,000                  141% 1,230                        1,522                        
Grants and Donations 45,985                    1,000                  4598% 100                            173,686                    
Charges for Services 104,430                  146,500              71% 65,898                      90,906                      
Charges for Services -SDC 6,678                       65,000                10% 80,612                      85,967                      
Other Revenue 6,107                       13,000                47% 8,818                        9,547                        
Transfer In - Admin Fee 112,500                  150,000              75% 93,753                      125,000                    
Total Revenue 1,712,808               1,984,603          86% 1,650,094                 2,047,003                 

Expenditures
Administration Department 419,054                  469,190              89% 438,628                    518,169                    
Facility Management Department 145,543                  104,500              139% 118,264                    104,921                    
Planning Department 108,979                  195,640              56% 129,851                    182,680                    
Police Department 506,045                  793,150              64% 586,599                    764,684                    
Municipal Court 130,659                  183,550              71% 113,447                    157,854                    
Economic Development 35,295                    43,500                81% 29,559                      44,626                      
Parks (Public Works) 69,151                    118,780              58% 340,980                    455,015                    

Debt Service:
Principal -                           15,000                0% -                             15,000                      
Interest 6,900                       13,800                50% 7,125                        14,250                      

Contingency -                           50,000                0% -                             -                             
Total Expenditures 1,421,626               1,987,110          72% 1,764,453                 2,257,199                 

Net Change 291,183                  (2,507)                 -11615% (114,361)                   (210,196)                   

Fund Balance - June 30, 193,523                  227,588              85% 403,179                    403,719                    

Fund Balance 484,706                  225,081              215% 345,751                    193,523                    
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City of Coburg
Fund Statements

Street Fund
FY 2026

As of 03/31/2026

FY 2026 FY 2025

Actual YTD

 Adopted 
Budget % of B to A Actual YTD Audited EOY 

Revenues:
Taxes and Assessments 143,555                  160,000              90% 40,439                      150,209                    
Intergovernmental 88,766                    112,000              79% 89,898                      117,310                    
Investment Revenue 19,709                    8,000                  246% 4,777                         5,025                         
Grants and Donations -                           250,000              0% -                             250,000                    
Charges for Services 147,855                  191,500              77% 123,419                    167,103                    
Charges for Services -SDC 2,107                       85,000                2% 94,515                      104,771                    
Other Revenue 6,883                       -                      0% 836                            1,062                         
Bond Proceeds -                           -                      0% -                             -                             
Total Revenue 408,874                  806,500              51% 353,884                    795,480                    

Expenditures
Administration Department 62,737                    130,070              48% 63,776                      87,321                      
Public Works Department 194,033                  269,540              72% 148,397                    219,584                    
Capital 203,623                  800,000              25% 740,273                    901,117                    
Transfer Out 22,500                    30,000                75% 18,747                      25,000                      

Debt Service:
Principal 93,839                    93,865                100% 92,523                      92,523                      
Interest 20,561                    20,540                100% 21,877                      21,877                      

Contingency -                           50,000                0% -                             -                             
Total Expenditures 597,292                  1,394,015          43% 1,085,593                 1,347,422                 

Net Change (188,418)                 (587,515)            32% (731,708)                   (551,942)                   

Fund Balance - June 30, 891,709                  943,439              95% 1,443,651                 1,443,651                 

Fund Balance 703,291                  355,924              198% 715,788                    891,709                    
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City of Coburg
Fund Statements

Water Fund
FY 2026

As of 03/31/2026

FY 2026 FY 2025

Actual YTD

 Adopted 
Budget % of B to A Actual YTD Audited EOY 

Revenues:
Investment Revenue 62,506                    50,000                125% 60,072                      71,063                      
Grants and Donations -                           -                       0% -                             -                             
Charges for Services 869,921                  1,106,000           79% 781,373                    1,029,881                 
Charges for Services -SDC 81,660                    72,000                113% 79,740                      98,756                      
Other Revenue 199                          -                       0% 4,621                        4,621                        
Bond Proceeds 255,051                  1,300,000           20% 252,935                    253,803                    
Total Revenue 1,269,336               2,528,000           50% 1,178,741                 1,458,124                 

Expenditures
Administration Department 83,165                    154,480              54% 79,488                      111,983                    
Public Works Department 281,581                  282,780              100% 236,370                    340,187                    
Capital 972,409                  1,800,000           54% 307,642                    525,764                    
Transfer Out 45,000                    60,000                75% 37,503                      50,000                      

Debt Service:
Principal -                           80,000                0% -                             80,000                      
Interest 1,200                       2,400                   50% 2,400                        4,800                        

Contingency -                           200,000              0% -                             -                             
Total Expenditures 1,383,354               2,579,660           54% 663,403                    1,112,734                 

Net Change (114,018)                 (51,660)               221% 515,339                    345,390                    

Fund Balance - June 30, 2,584,283               2,642,311           98% 2,238,893                 2,238,893                 

Fund Balance 2,470,265               2,590,651           95% 2,702,130                 2,584,283                 
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City of Coburg
Fund Statements

Sewer Fund
FY 2026

As of 03/31/2026

FY 2026 FY 2025

Actual YTD

 Adopted 
Budget % of B to A Actual YTD Audited EOY 

Revenues:
Taxes and Assessments -                          3,000                  0% 14,253                      14,253                      
Intergovernmental 500,000                  500,000              100% -                            400,000                    
Investment Revenue 30,955                    3,000                  1032% 6,154                        8,088                        
Grants and Donations -                          -                       0% -                            -                            
Charges for Services 802,816                  920,000              87% 655,674                    891,151                    
Charges for Services -SDC -                          90,000                0% 121,692                    160,769                    
Other Revenue 5,775                      9,000                  64% 7,376                        7,376                        
Bond Proceeds -                          -                       0% -                            
Total Revenue 1,339,546               1,525,000           88% 805,149                    1,481,637                 

Expenditures
Administration Department 83,735                    154,480              54% 59,731                      80,663                      
Public Works Department 376,750                  497,440              76% 346,555                    483,391                    
Capital -                          -                       0% 158,687                    185,690                    
Transfer Out 45,000                    60,000                75% 37,503                      50,000                      

Debt Service:
Principal 554,640                  654,640              85% 549,900                    644,900                    
Interest 167,316                  249,566              67% 176,231                    259,906                    

Contingency -                          200,000              0% -                            -                            
Total Expenditures 1,227,441               1,816,126           68% 1,328,607                 1,704,550                 

Net Change 112,105                  (291,126)             -39% (523,457)                   (222,913)                   

Fund Balance - June 30, 1,445,496               1,454,604           99% 1,668,411                 1,668,409                 

Fund Balance 1,557,601               1,163,478           134% 1,096,202                 1,445,496                 
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City of Coburg
Department Summary of Expenditures by Fund

FY 2026
As of 03/31/2026

75% Target

FY 2026 FY 2025

Actual YTD Adopted Budget % of B to A Actual YTD Audited EOY 

General Fund
Administration Department

Personnel Services 204,482                  238,190              85.85% 240,405                    307,961                    
Material and Services 214,571                  231,000              92.89% 198,223                    210,208                    
Total Administration Department 419,054                  469,190              89.31% 438,628                    518,169                    

Facility Management Department
Material and Services 121,468                  99,500                122.08% 103,264                    89,921                      
Capital 24,075                    5,000                   481.50% 15,000                      15,000                      
Total Facility 145,543                  104,500              139.28% 118,264                    104,921                    

Public Works Administration
Personnel Services 41,057                    82,580                49.72% 71,106                      96,136                      
Material and Services -                           -                       0.00% 587                            598                            
Total Public Works 41,057                    82,580                49.72% 71,693                      96,734                      

Planning Department
Personnel Services 65,101                    92,890                70.08% 58,163                      60,408                      
Material and Services 43,879                    102,750              42.70% 71,688                      122,272                    
Total Planning Department 108,979                  195,640              55.70% 129,851                    182,680                    

Police Department
Personnel Services 404,578                  636,150              63.60% 490,937                    623,212                    
Material and Services 101,467                  157,000              64.63% 95,662                      141,472                    
Capital Outlay -                           0.00% -                             -                             
Total Police Department 506,045                  793,150              63.80% 586,599                    764,684                    

Municipal Court
Personnel Services 102,578                  144,650              70.91% 93,787                      129,026                    
Material and Services 28,081                    38,900                72.19% 19,659                      28,828                      
Total Municipal Court 130,659                  183,550              71.18% 113,447                    157,854                    

Economic Development
Personnel Services -                           -                       0.00% -                             -                             
Material and Services 35,295                    43,500                81.14% 29,559                      44,626                      
Total Economic Department 35,295                    43,500                81.14% 29,559                      44,626                      
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City of Coburg
Department Summary of Expenditures by Fund

FY 2026
As of 03/31/2026

75% Target

FY 2026 FY 2025

Actual YTD Adopted Budget % of B to A Actual YTD Audited EOY 

Park
Material and Services 11,160                    26,200                42.59% 23,817                      29,105                      
Capital 16,934                    10,000                169.34% 245,470                    329,176                    
Total Park 28,094                    36,200                77.61% 269,287                    358,281                    

Debt Service:
Principal -                           15,000                0.00% -                             15,000                      
Interest 6,900                       13,800                50.00% 7,125                        14,250                      
Total Debt 6,900                       28,800                23.96% 7,125                        29,250                      

Total General Fund Expenditures 1,421,626               1,937,110           73.39% 1,764,454                 2,257,199                 
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City of Coburg
Department Summary of Expenditures by Fund

FY 2026
As of 03/31/2026

75% Target

FY 2026 FY 2025

Actual YTD Adopted Budget % of B to A Actual YTD Audited EOY 

Street Fund
Administration Department

Personnel Services 62,410                    125,070              49.90% 56,785                      87,172                      
Material and Services 327                          5,000                   6.53% 149                            149                            
Total Administration Department 62,737                    130,070              48.23% 56,935                      87,321                      

Public Works Administration
Personnel Services 92,482                    170,640              54.20% 76,517                      134,166                    
Material and Services 101,551                  98,900                102.68% 62,429                      85,418                      
Total Public Works 194,033                  269,540              71.99% 138,946                    219,584                    

Capital 203,623                  800,000              25.45% 708,074                    901,117                    

Transfer Out 22,500                    30,000                75.00% 16,664                      25,000                      

Debt Service:
Principal 93,839                    93,865                99.97% 92,523                      92,523                      
Interest 20,561                    20,540                100.10% 21,877                      21,877                      
Total Debt 114,400                  114,405              100.00% 114,400                    114,400                    

Total Street Fund Expenditures 597,292                  1,344,015           44.44% 1,035,019                 1,347,422                 
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City of Coburg
Department Summary of Expenditures by Fund

FY 2026
As of 03/31/2026

75% Target

FY 2026 FY 2025

Actual YTD Adopted Budget % of B to A Actual YTD Audited EOY 

Water Fund
Administration Department

Personnel Services 83,165                    154,480              53.84% 67,491                      109,437                    
Material and Services -                           -                       0.00% 2,264                        2,546                        
Total Administration Department 83,165                    154,480              53.84% 69,755                      111,983                    

Public Works Administration
Personnel Services 120,999                  151,280              79.98% 94,901                      147,262                    
Material and Services 160,582                  131,500              122.12% 122,906                    192,925                    
Total Public Works 281,581                  282,780              99.58% 217,807                    340,187                    

Capital 972,409                  1,800,000           54.02% 295,074                    525,764                    

Transfer Out 45,000                    60,000                75.00% 33,336                      50,000                      

Debt Service:
Principal -                           80,000                0.00% -                             80,000                      
Interest 1,200                       2,400                   0.00% 2,400                        4,800                        
Total Debt 1,200                       82,400                1.46% 2,400                        84,800                      

Total Water Fund Expenditures 1,383,354               2,379,660           58.13% 618,372                    1,112,734                 
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City of Coburg
Department Summary of Expenditures by Fund

FY 2026
As of 03/31/2026

75% Target

FY 2026 FY 2025

Actual YTD Adopted Budget % of B to A Actual YTD Audited EOY 

Sewer Fund
Administration Department

Personnel Services 83,698                    154,480              54.18% 50,573                      84,501                      
Material and Services 37                            -                       0.00% 1,522                        (3,838)                       
Total Administration Department 83,735                    154,480              54.20% 52,095                      80,663                      

Public Works Administration
Personnel Services 190,067                  219,940              86.42% 113,564                    198,449                    
Material and Services 186,683                  277,500              67.27% 198,922                    284,942                    
Total Public Works 376,750                  497,440              75.74% 312,486                    483,391                    

Capital -                           -                       0.00% 158,687                    185,690                    

Transfer Out 45,000                    60,000                75.00% 33,336                      50,000                      

Debt Service:
Principal 554,640                  654,640              84.72% 549,900                    644,900                    
Interest 167,316                  249,566              67.04% 176,231                    259,906                    
Total Debt 721,956                  904,206              79.84% 726,131                    904,806                    

Total Sewer Fund Expenditures 1,227,441               1,616,126           75.95% 1,282,735                 1,704,550                 

Total City Expenditure 4,629,714               7,276,911           63.62% 4,532,683                 6,421,905                 
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City of Coburg
Budgetary Compliance

FY 2026
Resolution 2025-13
As of 03/31/2026

75% Target

ACTUAL
ADOTPED 
BUDGET

% BUDGET  to 
ACTUAL

BALANCE

General Fund
Administration Department 419,054                   469,190                 89% 50,136                         
Facility Management Department 145,543                   104,500                 139% (41,043)                       
Planning Department 108,979                   195,640                 56% 86,661                         
Police Department 506,045                   793,150                 64% 287,105                       
Municipal Court 130,659                   183,550                 71% 52,891                         
Economic Development 35,295                     43,500                   81% 8,205                           
Parks (Public Works) 69,151                     118,780                 58% 49,629                         

Debt Service 6,900                       28,800                   24% 21,900                         
Contingency -                            50,000                   50,000                         

Total General Fund 1,421,626               1,987,110             72% 565,484                       

Street Fund
Administration Department 62,737                     130,070                 48% 67,333                         
Public Works Department 194,033                   269,540                 72% 75,507                         

Capital 203,623                   800,000                 25% 596,377                       
Transfer Out 22,500                     30,000                   75% 7,500                           
Debt Service 114,400                   114,405                 100% 5                                   
Contingency -                            50,000                   50,000                         

Total Street Fund 597,292                   1,394,015             43% 796,723                       

Water Fund
Administration Department 83,165                     154,480                 54% 71,315                         
Public Works Department 281,581                   282,780                 100% 1,199                           

Capital 972,409                   1,800,000             54% 827,591                       
Transfer Out 45,000                     60,000                   75% 15,000                         
Debt Service 1,200                       82,400                   1% 81,200                         
Contingency -                            200,000                 200,000                       

Total Water Fund 1,383,354               2,579,660             54% 1,196,306                   
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City of Coburg
Budgetary Compliance

FY 2026
Resolution 2025-13
As of 03/31/2026

75% Target

ACTUAL
ADOTPED 
BUDGET

% BUDGET  to 
ACTUAL

BALANCE

Wastewater Fund
Administration Department 83,735                     154,480                 54% 70,745                         
Public Works Department 376,750                   497,440                 76% 120,690                       

Capital -                            -                              0% -                                
Transfer Out 45,000                     60,000                   75% 15,000                         
Debt Service 721,956                   904,206                 80% 182,250                       
Contingency -                            200,000                 200,000                       

Total Wastewater Fund 1,227,441               1,816,126             68% 588,685                       

Total Appropriations 4,629,714               7,776,911             60% 3,147,197                   
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