
 

 

AGENDA 

CITY COUNCIL ANNUAL RETREAT 

 

91136 N Willamette Street 

541-682-7852 | coburgoregon.org 

Saturday, February 10, 2024 at 8:45 AM 

   

 

CALL THE CITY COUNCIL MEETING TO ORDER 

1. Mayors Welcome 

2. Retreat Schedule 

3. 2024 Organization Chart 

4. At A Glance  
     - Police Department 
     - Planning Department  
     - Finance Department  
     - Municipal Court 
     - Public Works 

COBURG COMPREHENSIVE PLAN 

5. COMPREHENSIVE PLAN 

COUNCIL EXERCISE "Three Big Things"  

2023 WORKPLAN 

6. 2023-24 Workplan Review & Discussion 

COMMISSION & COMMITTEE GOALS  

7. Planning Commission  
Heritage Committee 
Park Tree Committee 

2024 FRAMEWORK & OBJECTIVES  

8. 2024 Framework and Objective 

ITEMS & DISCUSSION "Parking Lot" 

NEXT STEPS 

ADJOURNMENT 

 

 

 

The City of Coburg will make reasonable accommodations for people with disabilities.  Please notify City Recorder 72 hours 
in advance at 541-682-7852 or sammy.egbert@ci.coburg.or.us 

All Council meetings are recorded and retained as required by ORS 166-200-0235. 

https://www.coburgoregon.org/
mailto:sammy.egbert@ci.coburg.or.us

