
 

City Hall Council Chamber 

1515 Sixth Street, Coachella, California 

(760) 398-3502      www.coachella.org 

AGENDA 

 

CITY COUNCIL CLOSED SESSION AND 

REGULAR MEETING  

 

 

OF THE CITY OF COACHELLA 

THE COUNCIL SITTING AS THE COACHELLA SANITARY DISTRICT, 

COACHELLA FIRE PROTECTION DISTRICT, COACHELLA FINANCING AUTHORITY, 

COACHELLA EDUCATIONAL AND GOVERNMENTAL ACCESS CABLE CHANNEL CORPORATION, 

COACHELLA WATER AUTHORITY, SUCCESSOR AGENCY TO THE COACHELLA REDEVELOPMENT AGENCY 

AND COACHELLA PARKS AND RECREATION FOUNDATION 

February 11, 2026 
4:00 PM – CLOSED SESSION 

6:00 PM – REGULAR MEETING 
 

 

In-Person Meeting 

Location: 

 

Coachella City Hall 

Council Chamber 

1515 Sixth Street 

Coachella, CA 

If you would like to attend the meeting via Zoom, here is the link: 

 
https://us02web.zoom.us/j/88457271898?pwd=REdzU1NoQmpVSFhWTDVaZ0VCekYxdz09  

Or One tap mobile : 16699006833,,88457271898#,,,,*606140# 

Or Telephone: 

    US: +1 669 900 6833  

Webinar ID: 884 5727 1898 

Passcode: 606140 

Spanish: El idioma español está disponible en Zoom seleccionado la opción en la parte de 

abajo de la pantalla 

 Public comments may be received either in person, via email, or via Zoom. 

o In Person: 

Anyone wishing to speak in person during the public comment period or on a particular item is required 

to fill out a Request to Speak Form. In order to be recognized, a Request to Speak Form must be turned 

in to the City Clerk prior to the start of the public comment period or before the agenda item is taken up 

by Council on which you wish to provide a comment.  

o In Real Time via Zoom:  

If participating in real time via Zoom, during the public comment period, participants must be visible on 

camera and use the “raise hand” function on Zoom. 

o In Writing via Email:  

If providing a written comment by email, you may submit your public comment to the City Council by 

emailing cityclerk@coachella.org. To comment by email, submit your comments no later than 12 p.m. 

on the day of the meeting by emailing your name, agenda item (if applicable), and your comment. Any 

correspondence received by the deadline will be forwarded to the City Council for consideration before 

action is taken on the matter, during the meeting and upon request one (1) hard copy of the written 
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public comments will be available for the public’s view, and written comments will be retained for the 

official records. Written comments will not be read aloud at City Council meetings.  

 The live stream of the meeting may be viewed online by accessing the city's website at 

www.coachella.org, and clicking on the "Watch Council Meetings" tab located on the home page, and 

then clicking on the "live" button. 

CALL TO ORDER: - 4:00 P.M. 

ROLL CALL: 

APPROVAL OF AGENDA: 

“At this time the Council/ Board/Corporation/Authority may announce any items being pulled from the Agenda 

or continued to another date or request the moving of an item on the agenda” 

PUBLIC COMMENTS (CLOSED SESSION ITEMS): 

ADJOURN TO CLOSED SESSION: 

1. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION 

Significant Exposure to Litigation Pursuant to Government Code Section 54956.9(d)(2) 

 One (1) or More Potential Cases  

2. CONFERENCE WITH LEGAL COUNSEL – INITIATION OF LITIGATION 

Initiation of Litigation Pursuant to Government Code Section 54956.9(d)(4) 

Two (2) or More Potential Cases 

3. PUBLIC EMPLOYEE APPOINTMENT (Govt. Code Section 54957(b)(1)) 

Title: Interim City Manager 

4. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

Initiation of Litigation Pursuant to Government Code Section 54956.9(d)(1) 

Juan Ayala v. City of Coachella, Riverside County Superior Court, Case No. CVPS250281 

RECONVENE REGULAR MEETING: - 6:00 P.M. 

PLEDGE OF ALLEGIANCE: 

CLOSED SESSION ANNOUNCEMENTS: 

PROCLAMATIONS/PRESENTATIONS/DIRECTION: 

5. Presentation of Proclamation to Coachella Valley Little Arabs 

6. Naming Options for the Sixth Street Seniors Apartments by Chelsea Investment Corporation 

WRITTEN COMMUNICATIONS: 
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PUBLIC COMMENTS (NON-AGENDA ITEMS) (LIMITED TO A MAXIMUM OF 30 MINUTES.  IF ADDITIONAL TIME 

IS REQUIRED FOR PUBLIC COMMENTS, THEY WILL BE HEARD AFTER ITEM NO. 15. PUBLIC HEARING 

CALENDAR): 

The public may address the City Council/Board/Corporation/ Authority on any item of interest to the public that 

is not on the agenda but is in the subject matter jurisdiction thereof. Please limit your comments to three (3) 

minutes. 

CONSENT CALENDAR: 

(It is recommended that Consent Items be acted upon simultaneously unless separate discussion and/or action is 

requested by a Council Member.) 

7. Regular City Council Meeting Minutes of January 28, 2026, of the City of Coachella, Coachella Sanitary 

District, Coachella Fire Protection District, Coachella Financing Authority, Coachella Educational and 

Governmental Access Cable Corporation, Coachella Water Authority, Successor Agency to the Coachella 

Redevelopment Agency and Coachella Parks and Recreation 

8. Quarterly Reports - Second Quarter (October - December) FY2025-2026 

9. Voucher Listing- EFT's/Utility Billing Refunds/FY 2025-26 Expenditures as of February 11, 2026, 

$5,790,399.04 

10. Authorize the City Manager to Execute Service Agreement Addendum with Vestis Services, LLC. to 

provide uniform and workplace supplies for a three year term 

11. Approve Resolution No. 2026-09 Approving a Professional Services Agreement for Consulting Services 

with Roukema Consulting LLC for Assistance with the Development and Implementation of the Funding 

Program for Critical Electric Infrastructure in the City with a Not To Exceed Amount of $50,000 

12. Approve Resolution No. 2026-10 Approving a Professional Services Agreement for Financial Advisory 

Services with Urban Futures, Inc. for Assistance with the Issuance of Bonds in Conjunction with the 

Formation of the Coachella Electric Financing Authority with a Not To Exceed Amount of $75,000 

13. Approve Resolution No. 2026-11, Resolution WA-2026-01, Resolution SD-2026-01, and Resolution SA-

2026-01 Approving a Professional Services Agreement with Urban Futures, Inc. to Provide Continuing 

Disclosure and Post-Issuance Compliance Services with a Total Five Year Not To Exceed Amount of 

$92,500 Distributed between the City of Coachella, the Coachella Water Authority, the Coachella 

Sanitary District, and the Successor Agency to the Coachella Redevelopment Agency 

NEW BUSINESS CALENDAR (LEGISLATIVE AND ADMINISTRATIVE): 

14. Approve Municipal Utility Development Agreement with Coachella Valley Power Services, LLC for 

Implementation of the City’s Municipal Electric Utility   

15. Authorize the City Manager to Execute Amendment #1 with the Following Consultants for On Call 

Engineering Services Project No. 082522: AKEL Engineering Group, Inc., BSE Engineering Inc, Dudek, 

Heptagon Seven, Kimley-Horn, Michael Baker International, SVA Architects Inc., TKE Engineering Inc. 
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16. Approve Lease Agreement with El Tranvia, Inc. for the City-Owned Building Located at 1258 Sixth 

Street in the Downtown Pueblo Viejo District and Authorize the City Attorney to Approve Minor 

Changes to the Lease Agreement Prior to its Execution 

PUBLIC HEARING CALENDAR (QUASI-JUDICIAL): 

NONE 

REPORTS AND REQUESTS: 

Council Comments/Report of Miscellaneous Committees. 

City Manager’s Comments. 

ADJOURNMENT: 

 

 

Complete Agenda Packets are available for public inspection at the  

City Clerk’s Office at 53-462 Enterprise Way, Coachella, California, and on the  

City’s website www.coachella.org. 

 

THIS MEETING IS ACCESSIBLE TO PERSONS WITH DISABILITIES 
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. 

 

 

 

WHEREAS, The Coachella Valley Little Arabs Youth Football Program stands as a 

shining example of teamwork and dedication in our community; and  

WHEREAS, The Coachella Valley Little Arabs had 110 players proudly representing 

Coachella; and 

WHEREAS, this season, we made history with three teams competing in the Super Bowl, 

and our 13U team went above and beyond—winning the championship and placing fourth at 

nationals; and 

WHEREAS, these athletes balance their rigorous training with outstanding academic 

performance, maintaining a team GPA above 3.0; and 

WHEREAS, their perseverance, pride in their city, and commitment to excellence inspire 

us all, and we can’t wait to see how far they’ll go; and 

NOW THEREFORE, I, Steven A. Hernandez, Mayor and Council of the City of 

Coachella, by the power vested in us, do hereby recognize  

Coachella Valley Little Arabs 
and urge all citizens of the City of Coachella in joining me to commemorate their commitment to 

serving the community. 

 

IN WITNESS HEREOF, I have hereunto set my 

hand and caused the official seal of the City of 

Coachella, California to be affixed this 11th day of 

February 2026. 

 

______________________________________ 

Steven A. Hernandez, Mayor  

City of Coachella, California 
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City Council Meeting

February 11, 2026

Presented by: 
Chelsea Investment Corporation
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The project name must include 
Sienna: 

 Sienna Arbor
 Sienna Bella
 Casa Sienna
 Sienna Tierra
 Sienna del Sol
 Sienna Village

Page 7

Item 6.



 

City Hall Council Chamber 

1515 Sixth Street, Coachella, California 

(760) 398-3502      www.coachella.org 

MINUTES 

 

CITY COUNCIL CLOSED SESSION AND 

REGULAR MEETING  

 

 

OF THE CITY OF COACHELLA 

THE COUNCIL SITTING AS THE COACHELLA SANITARY DISTRICT, 

COACHELLA FIRE PROTECTION DISTRICT, COACHELLA FINANCING AUTHORITY, 

COACHELLA EDUCATIONAL AND GOVERNMENTAL ACCESS CABLE CHANNEL CORPORATION, 

COACHELLA WATER AUTHORITY, SUCCESSOR AGENCY TO THE COACHELLA REDEVELOPMENT AGENCY 

AND COACHELLA PARKS AND RECREATION FOUNDATION 

January 28, 2026 
5:00 PM – CLOSED SESSION 

6:00 PM – REGULAR MEETING 
 

 

In-Person Meeting 

Location: 

 

Coachella City Hall 

Council Chamber 

1515 Sixth Street 

Coachella, CA 

If you would like to attend the meeting via Zoom, here is the link: 

 
https://us02web.zoom.us/j/88457271898?pwd=REdzU1NoQmpVSFhWTDVaZ0VCekYxdz09  

Or One tap mobile : 16699006833,,88457271898#,,,,*606140# 

Or Telephone: 

    US: +1 669 900 6833  

Webinar ID: 884 5727 1898 

Passcode: 606140 

Spanish: El idioma español está disponible en Zoom seleccionado la opción en la parte de 

abajo de la pantalla 

 Public comments may be received either in person, via email, or via Zoom. 

o In Person: 

Anyone wishing to speak in person during the public comment period or on a particular item is required 

to fill out a Request to Speak Form. In order to be recognized, a Request to Speak Form must be turned 

in to the City Clerk prior to the start of the public comment period or before the agenda item is taken up 

by Council on which you wish to provide a comment.  

o In Real Time via Zoom:  

If participating in real time via Zoom, during the public comment period, participants must be visible on 

camera and use the “raise hand” function on Zoom. 

o In Writing via Email:  

If providing a written comment by email, you may submit your public comment to the City Council by 

emailing cityclerk@coachella.org. To comment by email, submit your comments no later than 12 p.m. 

on the day of the meeting by emailing your name, agenda item (if applicable), and your comment. Any 

correspondence received by the deadline will be forwarded to the City Council for consideration before 

action is taken on the matter, during the meeting and upon request one (1) hard copy of the written 
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public comments will be available for the public’s view, and written comments will be retained for the 

official records. Written comments will not be read aloud at City Council meetings.  

 The live stream of the meeting may be viewed online by accessing the city's website at 

www.coachella.org, and clicking on the "Watch Council Meetings" tab located on the home page, and 

then clicking on the "live" button. 

CALL TO ORDER: - 5:00 P.M. 

Mayor Hernandez called the City Council Closed Session and Regular Meeting of the City of Coachella to 

order at 5:01 p.m. 

ROLL CALL: 

Present: Councilmember Perez, Councilmember Dr. Figueroa, Councilmember Virgen, Mayor Pro Tem 

Delgado, and Mayor Hernandez 

 

City Clerk and City Treasurer  

APPROVAL OF AGENDA: 

“At this time the Council/ Board/Corporation/Authority may announce any items being pulled from the Agenda 

or continued to another date or request the moving of an item on the agenda” 

“At this time the Council/ Board/Corporation/Authority may announce any items being pulled from the Agenda 

or continued to another date or request the moving of an item on the agenda” 

Motion: To approve the agenda 

Made by: Councilmember Dr. Figueroa 

Seconded by: Councilmember Virgen 

Approved: 5-0 

 

AYES:  Councilmember Perez, Councilmember Dr. Figueroa, Councilmember Virgen, Mayor Pro Tem 

Delgado, and Mayor Hernandez 

NOES: None 

ABSTAIN: None 

ABSENT: None 

PUBLIC COMMENTS (CLOSED SESSION ITEMS): 

None 
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ADJOURN TO CLOSED SESSION: 

1. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION 

Significant Exposure to Litigation Pursuant to Government Code Section 54956.9(d)(2) 

Two (2) Potential Cases 

RECONVENE REGULAR MEETING: - 6:00 P.M. 

The City Council reconvened into open session at 6:02 p.m. 

Councilmember Virgen returned at 6:04 p.m. 

PLEDGE OF ALLEGIANCE: 

Deputy City Clerk led the Pledge of Allegiance. 

CLOSED SESSION ANNOUNCEMENTS: 

No reportable action taken. 

COUNCIL REORGANIZATION: 

2. Nomination for the Position of Mayor Pro Tem 

Councilmember Dr. Figueroa was nominated and appointed the Position of Mayor Pro Tem 

Motion: To approve Councilmember Dr. Figueroa as the Mayor Pro Tem 

Made by: Councilmember Dr. Figueroa 

Seconded by: Mayor Hernandez 

Approved: 5-0 

 

AYES:  Councilmember Perez, Councilmember Dr. Figueroa, Councilmember Virgen, Mayor Pro Tem 

Delgado, and Mayor Hernandez 

NOES: None 

ABSTAIN: None 

ABSENT: None 

PROCLAMATIONS/PRESENTATIONS/DIRECTION: 

3. Presentation of Sunline's Comprehensive Analysis 

4. City of Coachella Home Enhancement Program 

5. Presentation by Culturas Music & Arts 

Mayor Hernandez stepped away and abstained from Item #5 at 6:35 p.m. and returned at 6:53 p.m. 
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WRITTEN COMMUNICATIONS: 

None 

PUBLIC COMMENTS (NON-AGENDA ITEMS) (LIMITED TO A MAXIMUM OF 30 MINUTES.  IF ADDITIONAL TIME 

IS REQUIRED FOR PUBLIC COMMENTS, THEY WILL BE HEARD AFTER ITEM NO. 15. PUBLIC HEARING 

CALENDAR): 

The public may address the City Council/Board/Corporation/ Authority on any item of interest to the public that 

is not on the agenda but is in the subject matter jurisdiction thereof. Please limit your comments to three (3) 

minutes. 

1. Alan Carvalho 

2. Chris Christensen – Desert Healthcare District 

3. Adan Rodriguez – CV Little Arabs 

CONSENT CALENDAR: 

(It is recommended that Consent Items be acted upon simultaneously unless separate discussion and/or action is 

requested by a Council Member.) 

6. Regular City Council Meeting Minutes of December 10, 2025, of the City of Coachella, Coachella 

Sanitary District, Coachella Fire Protection District, Coachella Financing Authority, Coachella 

Educational and Governmental Access Cable Corporation, Coachella Water Authority, Successor Agency 

to the Coachella Redevelopment Agency and Coachella Parks and Recreation 

7. Special City Council Meeting Minutes of January 15, 2026, of the City of Coachella, Coachella Sanitary 

District, Coachella Fire Protection District, Coachella Financing Authority, Coachella Educational and 

Governmental Access Cable Corporation, Coachella Water Authority, Successor Agency to the Coachella 

Redevelopment Agency and Coachella Parks and Recreation 

8. Voucher Listing- EFT's/Utility Billing Refunds/FY 2025-26 Expenditures as of January 28, 2026, 

$4,596,021.74 

9. Investment Report – October 31, 2025 

10. Quarterly Reports - Second Quarter (October - December) FY2025-2026 

11. Construction Contract with Rudy’s Electric in the Amount of $72,500.00 Plus 10% Contingency for the 

Avenue 50 Median Light Rehab from Van Buren Street to Mariposa Pointe, City Project No.ST-93 

12. Amendment Number Four to the Reimbursement Agreement with the Coachella Valley Association of 

Governments and appropriate $19,837 from General Fund for Avenue 48 Arts and Music Line Project, City 

Project ST-140. 

13. Resolution No. 2026-07 Authorizing the Finance Director to Establish an Account with Time Value 

Investments, Inc/Cetera Wealth Management 
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14. Resolution No. 2026-08 Approving a Contract with The Baldwin Group to Conduct a Fiduciary Review 

of the City’s 457 Deferred Compensation Plan 

15. Award Amendment #1 to the Maintenance Agreement with BRC Construction for As Needed Block Wall 

and Wrought Iron Fence Repairs for the Landscape and Lighting Maintenance Districts Project No. 

081122B 

16. Award Amendment #1 to the Maintenance Agreement with BRC Construction for As Needed 

Miscellaneous Repair Work for the Landscape and Lighting Maintenance Districts Project No. 081122 

17. Authorize the City Manager to Approve a Professional Services Agreement with Aspen Rentals Inc., in 

the Amount not to Exceed $125,000.00 for the Rental of a Belt-Press Dewatering Unit 

18. Award Amendment No. 3 to Vintage Associates, Inc for Landscape Maintenance Services for Grapefruit 

Blvd Medians and Parkway Project No. 121421; increasing term of agreement by one-year and 

compensation by $73,934.12. 

19. Authorize a Community-Based Grant to Coachella Valley Little Arabs in the Amount of $1,000 to Support 

their Youth Football Program 

20. Authorize a Community-Based Grant to Green Room Theatre Company Coachella Valley in the Amount 

of $1,000 to Support the “Newish” Shakespeare Festival 

21. Authorize a Community-Based Grant to Valle Del Sol Elementary School in the Amount of $1,000 to 

Support an Educational Field Trip for Students in TK–Kindergarten 

22. Authorize a Community-Based Grant to Habitat for Humanity of the Coachella Valley in the Amount of 

$1,000 to Support the Housing Insecurity Prevention Program 

Councilmember Virgen stepped away at 7:15 p.m. during the Consent Calendar and returned at 7:29 p.m. while 

discussing item #25. 

Councilmember Perez and Mayor Hernandez commented that they were abstaining from item #12 because their 

primary residence is near that area. 

Motion: To approve the Consent Calendar noting Councilmember Perez and Mayor Hernandez abstaining 

from item #12 

Made by: Mayor Pro Tem Dr. Figueroa 

Seconded by: Councilmember Perez 

Approved: 4-0: 

 

AYES:  Councilmember Perez, Councilmember Delgado, Mayor Pro Tem Dr. Figueroa and Mayor 

Hernandez 

NOES: None 

ABSTAIN: Councilmember Perez and Mayor Hernandez on item #12 
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ABSENT: Councilmember Virgen 

NEW BUSINESS CALENDAR (LEGISLATIVE AND ADMINISTRATIVE): 

23. Mayor's Appointments to Various Council Subcommittees, Coachella Valley Association of Government 

(CVAG) Committees, Other Agencies, etc. 

Motion: To approve appointing Mayor Pro Tem Dr. Figueroa as member of CVAG and Councilmember 

Denise Delgado as Alternate and keep the other commission appointments the same. 

Made by: Councilmember Delgado 

Seconded by: Councilmember Perez 

Approved: 4-0:  

 

AYES:  Councilmember Perez, Councilmember Delgado, Mayor Pro Tem Dr. Figueroa, and Mayor 

Hernandez 

NOES: None 

ABSTAIN: None 

ABSENT: Councilmember Virgen 

24. Appoint one (1) Commissioner to the Coachella Youth Advisory Commission 

Motion: To approve appointing Valeria Aguirre as Commissioner to the Youth Advisory Commissioner 

and appoint Brandon Antunez Lopez and Emily Samano Felix as Honorary members. 

Made by: Councilmember Perez 

Seconded by: Mayor Pro Tem Dr. Figueroa 

Approved: 4-0: 

 

AYES:  Councilmember Perez, Councilmember Delgado, Mayor Pro Tem Dr. Figueroa, and Mayor 

Hernandez 

NOES: None 

ABSTAIN: None 

ABSENT: Councilmember Virgen 

25. Resolution No. 2026-04 Approving a Contract for Consulting Services with Bell Burnett & Associates 

(BB&A) for the Development and Implementation of the Funding Program for Critical Electric 

Infrastructure in the City 

Motion: To approve Items #25, #26 & #27 

Made by: Councilmember Perez 

Seconded by: Mayor Pro Tem Dr. Figueroa 

Approved: 5-0: Unanimous roll call vote: 
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AYES:  Councilmember Perez, Councilmember Delgado, Councilmember Virgen, Mayor Pro Tem Dr. 

Figueroa, and Mayor Hernandez 

NOES: None 

ABSTAIN: None 

ABSENT: None 

26. Resolution No. 2026-05 Approving an Underwriter Engagement Letter with Piper Sandler for 

Underwriting Debt Associated with the Establishment of the Coachella Electric Financing Authority 

Motion: To approve Items #25, #26 & #27 

Made by: Councilmember Perez 

Seconded by: Mayor Pro Tem Dr. Figueroa 

Approved: 5-0: Unanimous roll call vote: 

 

AYES:  Councilmember Perez, Councilmember Delgado, Councilmember Virgen, Mayor Pro Tem Dr. 

Figueroa, and Mayor Hernandez 

NOES: None 

ABSTAIN: None 

ABSENT: None 

27. Resolution No. 2026-06 Approving a Master Service Engagement Letter and a Supplemental Engagement 

Letter with Stradling for the Establishment of the Coachella Electric Financing Authority including acting 

as Bond and Disclosure Council 

Motion: To approve Items #25, #26 & #27 

Made by: Councilmember Perez 

Seconded by: Mayor Pro Tem Dr. Figueroa 

Approved: 5-0: Unanimous roll call vote: 

 

AYES:  Councilmember Perez, Councilmember Delgado, Councilmember Virgen, Mayor Pro Tem Dr. 

Figueroa, and Mayor Hernandez 

NOES: None 

ABSTAIN: None 

ABSENT: None 

28. Authorize the City Manager to Execute Subrecipient Agreements for the Development of the Caltrans 

Sustainable Transportation Planning Grant for the Cesar Chavez Street Corridor Transformation Plan with 

CivicWell ($83,600), Raices Cultura ($50,000), and Terra Nova ($260,140) 

Mayor Pro Tem Figueroa and Mayor Hernandez announced that they are abstaining from this item due to a 

conflict of interest because their primary residence is near this project. 
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The Council took a recess.  Upon conclusion of the recess, Councilmember Virgen stated she also has a conflict 

due to her primary property being near the project.  As a result, there are three conflicted Councilmembers on 

this item, being Councilmember Virgen, Mayor Hernandez and Mayor Pro Tem Figueroa.  At least three 

members of the Council are required to constitute a quorum in order for action to be taken on the item.  Under 

the rule of necessity, the three conflicted members of Council were asked to draw sticks at random in order to 

determine who would participate for this item.  The Councilmember who selects the single long stick would be 

the Councilmember to participate in this item.  Those who grab the short sticks would recuse 

themselves.  Mayor Hernandez randomly selected the longest stick and participated under the rule of 

necessity.  For the record, Mayor Hernandez’ property is over 1,000 feet from the project site at issue. 

Motion: To authorize the City Manager to Execute Subrecipient Agreements for the Development of the 

Caltrans Sustainable Transportation Planning Grant for the Cesar Chavez Street Corridor 

Transformation Plan with CivicWell ($83,600), Raices Cultura ($50,000), and Terra Nova 

($260,140) 

Made by: Councilmember Delgado 

Seconded by: Councilmember Perez 

Approved: 3-0:  

 

AYES:  Councilmember Perez, Councilmember Delgado, and Mayor Hernandez 

NOES: None 

ABSTAIN: Councilmember Virgen and Mayor Pro Tem Dr. Figueroa  

ABSENT: None 

29. Approve a Professional Services Agreement for Communications, Social Media and Website 

Management Services for Coachella Prospera with DeAztlan Consulting in the Amount of $114,000 and 

Authorize the City Manager to Execute the Agreement 

Motion: To approve a Professional Services Agreement for Communications, Social Media and Website 

Management Services for Coachella Prospera with DeAztlan Consulting in the Amount of 

$114,000 and Authorize the City Manager to Execute the Agreement 

Made by: Councilmember Virgen 

Seconded by: Mayor Hernandez 

Approved: 5-0: Unanimous roll call vote: 

 

AYES:  Councilmember Perez, Councilmember Delgado, Councilmember Virgen, Mayor Pro Tem Dr. 

Figueroa, and Mayor Hernandez 

NOES: None 

ABSTAIN: None 

ABSENT: None 
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30. Authorize The City of Coachella’s Tacos, Tequila and Chavelas Festival Beer and Tequila Garden 

Operation on February 7, 2026 at Veterans Memorial Park from 4pm to 8pm and Appropriate $55,000 From 

Unallocated General Fund Reserves 

Motion: To authorize The City of Coachella’s Tacos, Tequila and Chavelas Festival Beer and Tequila 

Garden Operation on February 7, 2026 at Veterans Memorial Park from 4pm to 8pm and 

Appropriate $55,000 From Unallocated General Fund Reserves and Appointing Councilmember 

Perez as the Judge for the best Taco. 

Made by: Mayor Pro Tem Dr. Figueroa 

Seconded by: Councilmember Virgen 

Approved: 5-0: Unanimous roll call vote: 

 

AYES:  Councilmember Perez, Councilmember Delgado, Councilmember Virgen, Mayor Pro Tem Dr. 

Figueroa, and Mayor Hernandez 

NOES: None 

ABSTAIN: None 

ABSENT: None 

31. Authorize a One-Time Funding Allocation for the Coachella Branch Library in the Amount of $25,000 to 

Support Programming 

Motion: To authorize a One-Time Funding Allocation for the Coachella Branch Library in the Amount of 

$25,000 to Support Programming  

Made by: Councilmember Delgado 

Seconded by: Councilmember Perez 

Approved: 5-0: 

 

AYES:  Councilmember Perez, Councilmember Delgado, Councilmember Virgen, Mayor Pro Tem Dr. 

Figueroa, and Mayor Hernandez 

NOES: None 

ABSTAIN: None 

ABSENT: None 

32. Extend the Façade Improvement Program Limits along Cesar Chavez Street to Encompass the Area 

Between Avenue 54 and Park Lane  

Councilmembers Figueroa, Virgen and Mayor Hernandez announced a conflict of interest due to their primary 

residence being near the project site.  As a result, there are three conflicted councilmembers on this item.  At 

least three members of the Council are required to constitute a quorum in order for action to be taken by the 

Council.  Under the rule of necessity, the three conflicted members of Council were asked to draw sticks at 

random in order to determine who would need to participate for this item.  The Councilmember who selects the 

single long stick would be the Councilmember to participate in this item.  Those Councilmembers who grab the 
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short sticks would recuse themselves.  Mayor Hernandez randomly selected the longest stick and participated 

under the rule of necessity.  For the record, Mayor Hernandez stated that his property is over 1,000 feet from the 

project site.  

Motion: To Extend the Façade Improvement Program Limits along Cesar Chavez Street to Encompass 

the Area Between Avenue 54 and Park Lane  

Made by: Councilmember Delgado 

Seconded by: Councilmember Perez 

Approved: 3-0: 

 

AYES:  Councilmember Perez, Councilmember Delgado, and Mayor Hernandez 

NOES: None 

ABSTAIN: Councilmember Virgen, Mayor Pro Tem Dr. Figueroa, 

ABSENT: None 

PUBLIC HEARING CALENDAR (QUASI-JUDICIAL): 

33. A Public Hearing to Consider Resolution No.2026-01, Resolution No.2026-02, and Resolution No.2026-

03 of the City Council of the City of Coachella: Request for conditional approval for Tentative Tract Map 

No. 39051 for the subdivision of 39.98 acres of land (Assessor’s Parcel Number 612-260-010) into 257 

lots and request for conditional approval of Conditional Use Permit No. 390 for a 257-lot single-family 

home planned unit development subdivision with associated improvements located at the southwest 

corner of Calhoun Street and Avenue 49 and certifying that the projects Initial Study with Mitigated 

Negative Declaration is in compliance with Section 15074 of the California Environmental Quality Act 

Guidelines. Applicant: Rod Vandenburg, Pacific Modern Builders, LLC.  

Councilmember Perez and Mayor Hernandez recused themselves from this item because the primary residence  

is near that project. 

Motion: To approve a Public Hearing to Consider Resolution No.2026-01, Resolution No.2026-02, and 

Resolution No.2026-03 of the City Council of the City of Coachella: Request for conditional 

approval for Tentative Tract Map No. 39051 for the subdivision of 39.98 acres of land 

(Assessor’s Parcel Number 612-260-010) into 257 lots and request for conditional approval of 

Conditional Use Permit No. 390 for a 257-lot single-family home planned unit development 

subdivision with associated improvements located at the southwest corner of Calhoun Street and 

Avenue 49 and certifying that the projects Initial Study with Mitigated Negative Declaration is in 

compliance with Section 15074 of the California Environmental Quality Act Guidelines. 

Applicant: Rod Vandenburg, Pacific Modern Builders, LLC. 

Public Hearing opened at 8:34 p.m. and closed at 8:34 p.m. 

 

Made by: Councilmember Virgen 

Seconded by: Councilmember Delgado 

Approved: 3-0: 
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AYES:  Councilmember Delgado, Councilmember Virgen, Mayor Pro Tem Dr. Figueroa, and  

NOES: None 

ABSTAIN: Councilmember Perez and Mayor Hernandez 

ABSENT: None 

34. Public Hearing to Consider the Adoption of Ordinance No. 1228, amending Title 15 of the Coachella 

Municipal Code and adopting the 2025 California State Building Standards Code by Reference 

Motion: To approve a Public Hearing to Consider the Adoption of Ordinance No. 1228, amending Title 

15 of the Coachella Municipal Code and adopting the 2025 California State Building Standards 

Code by Reference 

Public Hearing opened at 8:47 p.m. and closed at 8:47 p.m. 

 

Made by: Councilmember Virgen 

Seconded by: Mayor Pro Tem Dr. Figueroa 

Approved: 5-0: 

 

AYES:  Councilmember Perez, Councilmember Delgado, Councilmember Virgen, Mayor Pro Tem Dr. 

Figueroa, and Mayor Hernandez 

NOES: None 

ABSTAIN: None 

ABSENT: None 

 

REPORTS AND REQUESTS: 

Council Comments/Report of Miscellaneous Committees. 

City Manager’s Comments. 

ADJOURNMENT: 

Mayor Hernandez adjourned the meeting at 9:17 p.m. 

 

____________________________________ 

Angela Zepeda 

City Clerk 
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COMMUNITY OUTREACH
PIO Report - Q4 2025

The months of October, November and December ...

events & marketing

COMMUNITY CLEAN-UP DAY & PAPER SHREDDING EVENT
November 22 , 8:00am - 1:00pmnd

The public information department developed a new design for the
Community Clean-up Day promotional flyers. We brightened up the design
with a new color palette and more engaging graphics, all tying in much better
with the Coachella brand.

OLD DESIGN NEW DESIGN
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TREE FOR ALL EVENT (OCTOBER 18TH, 7AM)

PIO Report - Q4 2025
events & marketing

The public information department developed a social media graphic
promoting this event, and distributed an advisory to local media for coverage.  

Media coverage secured with:
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PIO Report - Q4 2025
events & marketing

STATE OF THE CITY - “COACHELLA IN BLOOM” 
(OCTOBER 23RD , 7AM)

The public information department spearheaded planning , from concept to
delivery for last year’s State of the City themed “Coachella in Bloom”.  Our
department spearheaded every last detail, from decor and color palette, to
custom logo development, giveaways, oversight of video production and script
development for the Mayor and select councilmembers

This year drew record attending of nearly 350 guests due to the rising
popularity of this event throughout the business community.
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AGVISION (NOVEMBER 13 , 5PM)TH

PIO Report - Q4 2025

events & marketing

The public information department worked in conjunction with the Economic
Development Director and Growing Coachella Valley in bringing back an event
to Coachella focused on agriculture. 

Our department oversaw development of the new logo, and designed all
promotional material that were utilized as outreach tools for the event, as well
as to obtain sponsorship.. Attendance of over 100 guests met the committee’s
expectations and collectively raised over $26,000 in sponsorship dollars.
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CHRISTMAS TREE LIGHTING & HOLIDAY PARADE
(DECEMBER 3  & 5 )RD TH

PIO Report - Q4 2025

events & marketing

The public information department spearheaded development of all graphics and
communications pieces tied to the Christmas Tree Lighting and holiday parade
based on the Enchanted Holiday Parade with Elf and Friends. 

To create a charitable tie in with the “Friends” aspect of the theme, our department
connected with the Palm Springs Animal Shelter (PSAS) and incorporated an animal
adoption component. We had the Executive Director speak at the Tree Lighting
event, then had the PSAS bring six dogs to the parade, where four were adopted, 

A custom Coachella book was also developed following the Elf on the Shelf theme
for our young Coachella readers.

Page 23

Item 8.



COACHELLA NIGHT (DECEMBER 19 , 5:30PM)TH

PIO Report - Q4 2025

events & marketing

The public information department collaborated with Acrisure Arena on Coachella
Night, and produced a video that ran on the big screen that evening titled “Somos
Coachella”,  translating to “We are Coachella”. This video defines what the City
represents at its core – music, art, progress, heart, and community. These attributes
are what make Coachella such a charming and authentic place to work, play and
live in. 

We also designed and produced “Somos Coachella” t-shirts for staff to wear at the
game that evening which bared a subtle nod to the Firebirds brand, and proudly
displayed the core message of our new video. 100 custom Coachella teddy bears
were produced and given to the first 100 families who purchased tickets to the game
that evening, and were used during the teddy bear toss. 

Note: the video can be found on Coachella’s YouTube page.
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IMPRESSIONS - An impression is counted as the number of times an instance of an ad is on
screen for the first time. (Example: If an ad is on screen and someone scrolls down, and then
scrolls back up to the same ad, that counts as 1 impression).

CLICKS - The number times that something is selected within the ad, by pressing a button or
touching a screen.

REACH - The number of unique accounts that saw your ads at least once. Reach is different
from impressions, which may include multiple views of your ads by the same accounts.

CLICKTHROUGH RATE (CTR) - is calculated as the number of clicks divided by the number of
impressions. 

VIEWS (OPENS) - measure how many people opened up your email and looked at it.

GLOSSARY OF TERMS
PIO Report - Q4 2025

this might be helpful
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Facebook
57.2%

Instagram
35.2%

LinkedIn
7.7%

COACHELLA INDIO LA QUINTA PALM 
DESERT

PALM
SPRINGS

INDIAN
WELLS

RANCHO
MIRAGE

CATHEDRAL
CITY

Instagram 9,315 32.8k 15.9k 2,897 10.1k 15.3k N/A 3,776

Linkedin 2,035 2,736 1,361 2,175 2,712 534 187 1,546

Facebook 15,139+ 33,616+ 60,427+ 7,983+ 26,918+ 2,515+ 4,534+ 18,357+

SOCIAL MEDIA UPDATE
Breakdown of Followers: Q4 (October- December 2025)

 % of Growth :
Facebook:

Instagram:

15,139 followers - 2.76% growth   

9,315 followers - 4.03% growth

LinkedIn: 2,035 followers - 4.68% growth 

FOLLOWER COMPARISON CHART - CITY BY CITY 

The City continues to experience a steady increase in organic social media growth
across the board, all prompted through the consistent posting of relevant content
for residents and other followers of our pages.

PIO Report - Q4 2025

digital reporting
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1. Young Coachella Boxer - Receives Proclamation 

2. Thank you to Run with Los Muertos Participants

TOP 5 SOCIAL MEDIA POSTS
PIO Report - Q4 2025

digital reporting
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3. CV Link Grand Opening Reel

4. Lee Espinoza and Coachella Boxing Club Proclamation

PIO Report - Q4 2025

digital reporting
top 5 social media posts, cont’d
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5. Coachella Community Action Team Award Recipients

PIO Report - Q4 2025

digital reporting
top 5 social media posts, cont’d
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WEBSITE ANALYTICS
Top Pages Visited:

1.  Coachella, CA (Home Page)
2./departments/utilities-department/payment-options
3./about-us/advanced-components/search
4./services/proposals-bids
5.  /city-government/city-council/meeting-video

PIO Report - Q4 2025

digital reporting
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WEBSITE ANALYTICS
Demographic Details (website visitors):

1.Los Angeles - 7,370 visitors
2.Coachella - 2,294 visitors
3.San Jose - 2,037 visitors
4. Indio - 1,900 visitors
5.Anaheim - 884 visitors

PIO Report - Q4 2025

digital reporting
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WEBSITE ANALYTICS
Devices used to view the website:

1.Mobile/Phone - 14,928 sessions
2.Desktop - 14,799 sessions
3.Tablet - 202 sessions

PIO Report - Q4 2025

digital reporting
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A Winter Resident Newsletter was published in December, recapping the City’s
signature holiday events and informing residents of the City’s holiday break and
office closures. The newsletter served as a seasonal update to keep the community
informed and engaged during the winter months.

The newsletter continues to serve as a platform for sharing important updates,
celebrating community achievements, and providing helpful resources in both English
and Spanish to ensure inclusivity and engagement.

On average a successful open rate is typically in the range of:
20-30% for most industries.
Higher (30-40%) for niche industries or highly engaged audiences.

Our resident newsletter averaged an open rate of 18% as it was emailed twice in both
English and Spanish.

A successful click rate (the percentage of recipients who click on a link in your email) for
a newsletter depends on the industry and audience engagement but generally falls
within these ranges:

2-5%: Average across most industries.
Higher (5-10%): Indicates strong engagement, particularly for niche or highly
targeted audiences.

Our resident newsletter averaged a click rate of 2% as it was emailed twice in both
English and Spanish.

Below are more details pertaining to our newsletter analytics via MailChimp. 

RESIDENT NEWSLETTER
PIO Report - Q4 2025

communications
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NEWSLETTER ANALYTICS
English Newsletter (Most Engagement):

PIO Report - Q4 2025

communications

1.https://www.coachella.org/
2.https://www.instagram.com/officialcityofcoachella/
3.  https://linkedin.com/
4.https://www.facebook.com/yourcoachella

Below are the links that received the most clicks in the English newsletter:
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NEWSLETTER ANALYTICS
Spanish Newsletter:

PIO Report - Q4 2025

communications

1.https://www.facebook.com/yourcoachella
2.https://www.instagram.com/officialcityofcoachella/
3.https://linkedin.com/

Below are the links that received the most clicks in the Spanish newsletter:
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STAFF REPORT 

2/11/2026 

TO: Honorable Mayor and City Council Members 

FROM: Andrew Simmons, P.E., Public Works Director/City Engineer  

SUBJECT: Service Agreement Addendum with Vestis Services, LLC. to provide uniform 

and workplace supplies for a three year term 
 

 

STAFF RECOMMENDATION: 

 

Authorize City Manager to execute Service Agreement Addendum with Vestis Services, LLC. to 

provide uniform and workplace supplies for a three year term 

 

EXECUTIVE SUMMARY: 

 

Vestis Services currently provides the City uniform and workplace supplies services. They provide 

clean uniforms on a weekly basis to the public works, graffiti and utility departments. They also 

provide supplies to the building maintenance department, such as, towels, mats and mops. City 

staff recommends entering into a three-year service agreement with Vestis Services, LLC. to 

continue to provide these services to the City and secure a lower rate that will remain the same for 

three years. This service agreement will have approximately a value of $75,000 per year for the 

three year agreement, as it is based on the current number of employees, this may fluctuate.  

As per the City’s Purchasing Procedures and Regulations all purchases in excess of $25,000 

require City Council approval and completion of a formal bid process. A cooperative purchasing 

agency (Sourcewell) has completed  a formal bid process and awarded the bid to Vestis Services, 

LLC. for the uniform and supplies that are utilized by the City. As a member of Sourcewell, the 

City may piggyback and take advantage of this service agreement and requests authorization to 

execute the service agreement provided by Vestis Services, LLC. 

FISCAL IMPACT: 

 

No fiscal impact. The uniform and supplies costs have been budgeted in their respective 

departments FY 25/26 budget. 

 

ATTACHMENTS: 
 

1. Service Agreement Addendum – Vestis Services, LLC. 
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  STAFF REPORT 

  February 11, 2026 

 

 

 

 

TO:  Honorable Mayor and City Council Members 

 

FROM:  Lincoln Bogard, Finance Director 

  Bill Pattison, City Manager  

 

SUBJECT: Resolution No. 2026-09 Approving a Professional Services Agreement for 

Consulting Services with Roukema Consulting LLC for Assistance with the Development and 

Implementation of the Funding Program for Critical Electric Infrastructure in the City with a Not 

To Exceed Amount of $50,000 

 

STAFF RECOMMENDATION: 
 

Staff recommends that the City Council approve Resolution 2026-09, approving a contract for 

consulting services with Roukema Consulting LLC for assistance with the development and 

implementation of the funding program for critical electric infrastructure in the City with a not-to-

exceed amount of $50,000. 

 

BACKGROUND: 
 

Staff has communicated its discussions with Imperial Irrigation District (IID) to Council. IID 

electrical capacity in our city is limited.  Construction of additional substations in the city is needed 

for energy reliability, resiliency and continued economic growth. Indio and IID recently created 

the Indio Electric Financing Authority which successfully financed the construction of new 

substations within in Indio through the levy of surcharge on each kilowatt hour of energy sold by 

IID in Indio.  IID talks have progressed to the point that our city needs to begin the formation and 

rate setting process for the Coachella Electric Financing Authority.  A consultant is need to 

examine the benefits and costs of the proposed substation projects for the City and its residents  

 

The goal of the Coachella Electric Financing Authority would be to issue bonds secured by a 

surcharge collected by IID on behalf of the City.  The bonds would finance the expansion of 3 

existing substations and the construction of a new substation within the City. 

 

DISCUSSION/ANALYSIS: 

 

Staff would like to have Council consider Roukema to provide strategic consulting services in 

conjunction with the formation and funding of the Coachella Electric Financing Authority. 

Roukema is proposing to provide the following services to the City: 

  

Scope of Work 
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Subsequent to the receipt of necessary information, Roukema Consulting will prepare a Report 

highlighting and summarizing: 

 

 Background, necessity, and purpose of the Project 

 Requirements for improved electric infrastructure 

 Relevant regulatory developments and considerations 

 Potential benefits of the Project 

 Concerns and possible challenges 

 Project cost 

 

The report will be an independent project summary to analyze the proposed projects and the 

levying of a surcharge by the Coachella Electric Financing Authority to pay for the costs of the 

proposed projects. 

 

The timeline for completion and delivery of the Report is estimated to be five weeks from 

execution of an engagement agreement. However, this timeline may vary as it will be subject to 

timely response to requests for information required to complete the Report. 

 

ALTERNATIVES: 

 

1. Approve the action. 
2. Do not approve the action.  

 

FISCAL IMPACT: 

 

Roukema Consulting proposes a fixed fee of $50,000 subject to the delivery of the Report to the 

City based on the Scope of Work herein, plus any direct expenses incurred at the City’s request, 

such as for travel. 

 

If the Project is terminated prior to the delivery of the Report, a reduced fixed fee of $25,000 

shall be due. Invoices will be payable within 30 days of an invoice being submitted to the City. 

 

 

 

Attachments: 

Resolution 2026-09 

Proposal to Provide Strategic Consulting Services 
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RESOLUTION NO. 2026-09 

 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COACHELLA, 

CALIFORNIA, APPROVING A PROFESSIONAL SERVICES AGREEMENT 

WITH ROUKEMA CONSULTANTS LLC WITH A NOT TO EXCEED 

AMOUNT OF $50,000 

 

WHEREAS, the Approval of Agreement Between the City of Coachella and Roukema Consulting 

LLC is for assistance with the Development and Implementation of the Funding Program for 

Critical Electric Infrastructure in the City; and 

 

WHEREAS, the City of Coachella has limited IID capacity in our city; and 

 

WHEREAS, the Agreement provides for assistance in the formation and funding program for the 

Coachella Electric Financing Authority to add redundancy, resiliency and capacity to the city 

electric grid; and 

 

WHEREAS, the goal of the Coachella Electric Financing Authority is to issue bonds secured by 

a surcharge to be levied by the Coachella Electric Financing Authority and collected by IID to 

finance the expansion of three substations and addition of one new substation (in a phased 

approach to minimize costs to residents); and 

 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Coachella as 

follows:  

 

Section 2. Adopt Resolution No. 2026-09 Approving a Professional Services Agreement for 

Consulting Services with Roukema Consulting LLC for assistance with the Development and 

Implementation of the Funding Program for Critical Electric Infrastructure in the City. 

 

Section 3. Authorize the City Manager to make any non-substantive changes to the contract as 

may be recommended by City Attorney and agreed to by Roukema. 

  

PASSED, APPROVED and ADOPTED this 11th day of February 2026. 

 

 

___________________________________ 

Steven A. Hernandez  

Mayor 
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Resolution No. 2026-09 

Page 2 

 

 

 
 

ATTEST: 

 

 

___________________________________ 

Angela M. Zepeda 

City Clerk 

 

 

APPROVED AS TO FORM: 

 

BEST, BEST & KRIEGER 

 

 

___________________________________ 

City Attorney 
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Resolution No. 2026-09 

Page 3 

 

 

 
 

STATE OF CALIFORNIA 

COUNTY OF RIVERSIDE 

CITY OF COACHELLA 

) 

) ss. 

) 

 

 

 I HEREBY CERTIFY that the foregoing Resolution No. 2026-09 was duly adopted by 

the City Council of the City of Coachella at a regular meeting thereof, held on the 11th day of 

February 2026, by the following vote of Council: 

 

AYES:  

   

NOES:   

   

ABSENT:  

 

ABSTAIN:  

 

 

___________________________________ 

Delia Granados 

Deputy City Clerk 
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ROUKEMA	CONSULTING	LLC	
management	consultants	

 
February 2, 2026 

 

Mr. Bill Pattison 
City Manager 
City of Coachella 
53990 Enterprise Way 
Coachella, CA 92236 
 
Dear Mr. Pattison, 
 
Roukema Consulting LLC (“Roukema Consulting”) is pleased to submit this proposal to provide certain 
consulting services to the City of Coachella (the “City”) in connection with the City’s development of new 
electric infrastructure. 
 
Background 
 
Recently, the City has begun discussion with Imperial Irrigation District (“IID”) in regards to funding the 
construction of additional electric infrastructure (the “Project”). It is our understanding that the City has 
requested a project summary report (the “Report”) identifying and summarizing potential issues, 
considerations, and benefits of the Project. The city of Indio commissioned a Report of this type when 
developing its recent similar venture with IID. 
 
Scope of Work 
 
Subsequent to the receipt of necessary information, Roukema Consulting will prepare a Report 
highlighting and summarizing: 
 

§ Background, necessity, and purpose of the Project 
§ Requirements for improved electric infrastructure 
§ Relevant regulatory developments and considerations 
§ Potential benefits of the Project 
§ Concerns and possible challenges 
§ Project cost 

 
Please note that Roukema Consulting does not provide engineering or legal advice. 
 
Our Team 
 
Roukema Consulting provides consulting services to a variety of clients, with focus on California electric 
utilities and other public sector entities. Such services include researching, preparing, and presenting 
strategic reports to leaders and stakeholders. 
 
John Roukema has over 40 years of municipal utility management experience during a 48-year career in 
the electric utility industry, including serving as the Utility Director for the City of Santa Clara’s electric 
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utility, Silicon Valley Power (SVP), and General Manager for the Transmission Agency of Northern 
California (TANC), a fifteen member JPA. John’s experience includes strategic planning, budget and 
financial management, utility planning, engineering and operations management, economic and 
business development, employee relations and management, infrastructure and large project 
development, negotiation and management of complex contracts, emergency management, and 
management of customer service programs. John has held leadership roles in regulatory, legislative and 
policy advocacy, and communications with employees, customers, news media, governing boards, and 
other stakeholders. John has provided management consulting services for SVP, Palo Alto, Alameda, 
Truckee Donner PUD, City and County of San Francisco, California Public Utilities Commission Public 
Advocates Office, Bay Area Transmission Group (BAMX), TANC, and Caltrain. 
 
Allegra Roukema is a former practicing attorney with over 15 years of experience advising clients on 
legal, business, and compliance matters. Her career included practicing corporate law at Troutman 
Sanders LLP, where she managed and supported multimillion-dollar transactions, including for 
renewable energy clients. Recently, she worked in regulatory compliance at the University of 
Washington, where she performed analysis, developed new compliance policies and procedures, and 
provided strategic recommendations to stakeholders. As a member of Roukema Consulting, Allegra has 
conducted research and analysis, drafted reports, and recommended strategies for clients including 
TANC and Caltrain. 
 
Timeline and Compensation 
 
Roukema Consulting proposes a fixed fee of $50,000 subject to the delivery of the Report to the City and 
Stradling Yocca Carlson & Rauth LLP based on the Scope of Work herein, plus any direct expenses 
incurred at the City’s request, such as for travel.  
 
The timeline for completion and delivery of the Report is estimated to be five weeks from execution of 
an engagement agreement. However, this timeline may vary as it will be subject to timely response to 
requests for information required to complete the Report. 
 
If the Project is terminated prior to the delivery of the Report, a reduced fixed fee of $25,000 shall be 
due. Invoices will be payable within 30 days of an invoice being submitted to the City.  
 
Roukema Consulting appreciates your time and consideration and looks forward to further discussing 
this opportunity. If you have any questions or if we can provide you with any additional information, 
please do not hesitate to reach out to us. 
 
 
Sincerely, 
 

 
John Roukema 
Member, Roukema Consulting LLC 
john@roukemaconsulting.com 
(408) 621-5875 
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JOHN C. ROUKEMA 
408-621-5875 

john@roukemaconsulting.com  
 

OVERVIEW 
 
A proven track record of leading innovative and growing organizations during my 48-year career 
in the electric utility industry, which includes over 40 years of municipal utility management. 
Extensive experience with strategic planning, budget and financial management, utility planning, 
engineering and operations management, economic and business development, infrastructure and 
large project development, negotiation and management of complex contracts, emergency 
management, and management of customer service programs. Held leadership roles in 
regulatory, legislative and policy advocacy, and communicated with employees, customers, news 
media, governing boards and other stakeholders. 
 
EMPLOYMENT HISTORY 
 
Roukema Consulting LLC 
2023-Present Management Consultant  
 
Flynn Resource Consultants Incorporated  
2022-Present  Senior Consultant/Power Engineer  
 
Transmission Agency of Northern California 
2020-Present Provide executive management services including reviewing and updating 

agreements and advising the General Manager on strategic issues. 
 
2020-2022, Interim General Manager – Directed and managed professionals engaged by the 
2024-2025 Agency to carry out the Agency’s daily activities in accordance with Commission  
  direction, policy, the adopted budget, established priorities and key activities.   
  Provided leadership to the Agency to complete its objectives and best serve the  
  purpose of the Agency and its Member needs. 
 
Bell Burnett and Associates  
2022-2023  Associate – Provided strategic planning, management consulting, transmission 

planning, and legislative and regulatory services to public agency clients. Services 
included developing strategies for power procurement and Low Carbon Fuel 
Standard programs, supporting transmission financing, conducting employee 
investigations, and preparing technical grant applications. 

 
City of Santa Clara (Silicon Valley Power) 
2019-2020  Consultant – Assisted the City's electric utility, Silicon Valley Power (SVP), 

with the implementation and tracking of the Utility’s strategic plan.  
 
2007-2018  Chief Electric Utility Officer/Director of Electric Utility – Responsible for 

overall leadership of SVP. Managed SVP to safely provide excellent service and 
to be a primary driver of economic development and growth in Santa Clara.  
Worked closely with other utilities, and state and federal regulatory agencies. 
Provided recommendations and presentations to the City Council. Represented 
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John C. Roukema - 2 -3 

   

SVP before various joint powers agencies, bond rating agencies, industry 
associations, and various legislative and regulatory forums.  

 
1996-2007 Assistant Director of Electric Utility, Customer Service and Marketing – 

Responsible for relations with industrial, commercial and residential customers 
including customer service, economic development, rates, Public Benefit 
Programs, negotiating customer contracts, and overseeing internal and external 
communications including frequent presentations to City Council, employees, 
customers and other stakeholders.   

 
1989-1996 Assistant Director of Electric Utility, Electric Distribution – Responsible for 

providing cost effective and reliable service including engineering, design, 
construction, operation and maintenance of the City's distribution, transmission 
and generation facilities.  Duties included employee health and safety, 
environmental and regulatory compliance, labor/management relations, 
emergency response and management of dispatch and power scheduling 
operations.  

 
1986-1989 Assistant Director of Electric Utility, Resources – Responsible for generation 

project licensing and development, resource acquisition, power purchase contract 
negotiation and transmission interconnection agreement administration.  Duties 
included responsibility for the interface with Pacific Gas and Electric Company, 
the Federal Energy Regulatory Commission (FERC), Western Area Power 
Administration, United States Bureau of Reclamation and Army Corps of 
Engineers.  

 
1983-1986 Electric Division Manager, Power Supply Development and Licensing – 

Responsible for generation project licensing and development, resource planning 
and acquisition, power purchase contract negotiation and interconnection 
agreement administration.  

 
1980-1983 Senior Electric Utility Engineer – Responsible for engineering, construction and 

operational support of the City’s substations and generation facilities 
 
Pacific Gas and Electric Company 
1977-1980 Engineer – Involved in the electrical and mechanical engineering, startup, and 

operational support of hydroelectric power plants.   
 
PROFESSIONAL ACTIVITIES 
 

• Board of Governors California Municipal Utility Association 1989-1996, 2007-2018 
o Executive Committee Member 2017-2018 

• Commissioner Transmission Agency of Northern California 2007-2018 
o Chairman 2013-2014 

• Commissioner M-S-R Energy Authority 2008-2019 
o President 2010, 2013, 2016, 2019 

• Commissioner M-S-R Public Power Agency 2018-2019 (Alternate Commissioner 2007-
2017) 

o President 2019 
• Board of Directors, CVP Corporation 2009-2020 
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• American Public Power Association CEO Climate Change and Generation Policy Task 
Force 2008-2017 

• American Public Power Association CEO Climate Change and Generation Policy Task 
Force New Source Performance Standard Working Group 

• Alternate Commissioner, Northern California Power Agency 2007-2018 
• Vice President, Board of Directors, Mission City Federal Credit Union 2014-2018 
• Member, Board of Directors and Executive Committee, American Public Power 

Association  DEED (Demonstrate Energy-Efficient Developments) Program 1999-2005 
• President, Northern California Municipal Electric Association 
• Chairman, Santa Clara Valley Power Engineering Society, IEEE 
• President, Santa Clara Chapter Western Council of Engineers 
• Member, Renewable Resources Task Force, Electric Power Research Institute (EPRI) 

 
EDUCATION AND LICENSES 
 
B.S.E.E. Montana State University 
M.S.E.E. Santa Clara University 
Registered Electrical Engineer, State of California 
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ALLEGRA JOHNSON ROUKEMA 
(206) 661-5312 ▪ allegra@roukemaconsulting.com 

 

OVERVIEW 
 

Over fifteen years’ experience advising companies and government entities on matters including legal compliance 
and contracts, risk mitigation, and creation of internal policies and processes.  

 
EXPERIENCE 

 
ROUKEMA CONSULTING LLC                                        Seattle, WA  
Consultant                                                                  March 2023-present 
Partner in management consulting firm with former chief executive of Silicon Valley Power   

§ Assisted with internal employment investigations of major healthcare provider 
§ Performed research and analysis, drafted reports and plans, and recommend strategies and processes for 

institutions undergoing transitions, including:  
o Advised a commuter rail line on utilizing California’s low carbon fuel standard credits upon its transition 

to electric energy by researching regulations and processes and drafting a compliance plan  
o Reviewed and revised agreements of an electric utility joint powers authority  
o Analyzed proposals of energy vendors and made recommendations accordingly 

 
UNIVERSITY OF WASHINGTON                       Seattle, WA  
Senior Compliance Analyst                                         April 2019-March 2023 
Conducted legal analysis to ensure compliance with Washington State and federal law 

§ Researched, analyzed, and applied state and federal statutes, case law, and University policies to determine 
whether, and how, to publicly disclose sensitive records and information 

§ Analyzed new legislation, created new compliance processes accordingly, and trained colleagues on such 
processes 

§ Identified legal, financial, and brand risks, and recommended risk mitigation options 
§ Developed and drafted office policies, procedures, workflow, and official communication templates  
§ Consulted with University stakeholders (e.g., executives, department leaders, Assistant Attorneys General) 

and managed expectations of external parties (e.g., third parties with privacy concerns); helped such 
individuals understand relevant regulations and policies 

§ Independently managed large case load and complex system of sensitive and confidential information 
§ Hired, trained, managed, and supervised team of technology assistants 

 
LAW OFFICES OF DANIEL C. EDMUNDSON             Seattle, WA and New York, NY  
Corporate Attorney                                             Feb. 2014-March 2019 
Advised global corporation and its U.S. subsidiaries on legal issues relating to compliance, corporate governance, 
and mergers and acquisitions  

§ Researched, analyzed, and advised clients on compliance with state and federal regulations  
§ Managed multimillion-dollar mergers and acquisitions under strict deadline  
§ Drafted, analyzed, and managed contracts and other legal documents 
§ Produced memoranda summarizing and explaining legal concepts and research conclusions  
§ Counseled clients and colleagues on mitigation of legal risks; advised senior executives directly 
§ Developed and evaluated companies’ internal legal policies; managed corporate group legal projects; 

evaluated third-party contracts for compliance with internal company policies  
§ Formed companies, drafted their organizational and governance documents, and maintained their minute 

books and corporate legal records 
§ Drafted Special Security Agreements, and other related corporate legal documents, to maintain U.S. 

Department of Defense compliance 
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TROUTMAN SANDERS LLP                      New York, NY 
Corporate Associate Attorney                                                                         Sept. 2010-Feb. 2014 
Summer Associate                                                  Summer 2008 
Advised companies on compliance, mergers and acquisitions, securities, finance, and other legal matters 

Project Management 
§ Managed multimillion-dollar mergers and acquisitions under strict deadline  
§ Managed large due diligence reviews and the multitude of documents, records, and data involved 
Research and Analysis 
§ Researched, and advised clients on, a variety of state business statutes, federal regulations, and case law  
§ Researched and analyzed U.S. securities law to ensure compliance with 1933 Act and 1934 Act reporting 

requirements, FINRA regulations, and NASDAQ and NYSE listing standards; prepared and filed forms and 
schedules with SEC accordingly 

§ Assisted other practice groups by performing research on a variety of legal topics (e.g., immigration, labor 
and employment, consumer protection) 

§ Evaluated responses to requests for proposals for compatibility with clients’ requirements and objectives 
§ Assisted lenders in evaluating creditworthiness of borrowers and obtaining appropriate security 
§ Analyzed contracts and internal corporate documents of companies from a variety of nations and industries 
Writing 
§ Drafted contracts, shareholder and board consents, purchase and sale agreements, merger agreements, and 

loan documents 
§ Wrote memoranda, motions, and briefs  
Other 
§ Utilized a variety of research and document management technologies (e.g., LexisNexis), as well as 

Microsoft Office, Adobe, and other software 
§ Represented clients in court 

 
INTERNATIONAL CRIMINAL TRIBUNAL FOR FORMER YUGOSLAVIA                   The Hague, Netherlands 
Legal Intern                           Aug. 2009-Apr. 2010 

§ Researched U.S. and international case law; drafted memoranda explaining legal findings; drafted motions; 
interviewed witnesses; developed legal strategy 

 
AMERICAN CIVIL LIBERTIES UNION                                                                             Seattle, Washington 
Legal Intern                            Jan. 2009-May 2009 

§ Researched case law and statutes; drafted memoranda explaining legal findings; drafted amicus briefs; 
developed legal strategy            

 
EDUCATION 

 
CORNELL LAW SCHOOL                               Ithaca, NY 
Juris Doctor                             May 2009 
 
UNIVERSITY OF WASHINGTON                              Seattle, WA 
Bachelor of Arts, Linguistics and Bachelor of Arts, Political Science                                                June 2001 
 

ADDITIONAL INFORMATION 
 
OTHER EXPERIENCE:  Taught English to professionals and developed curricula, marketing strategies, and human 
resources policies in private language schools in Turkey, Bosnia, and Vietnam (2001-2005).  
BAR ADMISSIONS:  Washington State and New York  
COMMUNITY INVOLVEMENT:  World Affairs Council  
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  STAFF REPORT 

  February 11, 2026 

 

 

 

 

TO:  Honorable Mayor and City Council Members 

 

FROM:  Lincoln Bogard, Finance Director 

  Bill Pattison, City Manager  

 

SUBJECT: Resolution No. 2026-10 Approving a Professional Services Agreement for 

Financial Advisory Services with Urban Futures, Inc. for Assistance with the Issuance of Bonds 

in Conjunction with the Formation of the Coachella Electric Financing Authority with a Not To 

Exceed Amount of $75,000 

 

STAFF RECOMMENDATION: 
 

Staff recommends that the City Council approve Resolution 2026-10, approving a contract for 

financial advisory services with Urban Futures, Inc. for assistance with the issuance of bonds in 

conjunction with the formation of the Coachella Electric Financing Authority with a not to exceed 

amount of $75,000. 

 

BACKGROUND: 
 

Staff has communicated its discussions with Imperial Irrigation District (IID) to Council. IID 

electrical capacity in our city is limited.  Construction of additional substations in the city is needed 

for energy reliability, resiliency and continued economic growth. Indio and IID recently created 

the Indio Electric Financing Authority which successfully financed the construction of new 

substations within in Indio through the levy of surcharge on each kilowatt hour of energy sold by 

IID in Indio.  IID talks have progressed to the point that our city needs to begin the formation and 

rate setting process for the Coachella Electric Financing Authority.  A consultant is need to act as 

a municipal financial advisor for the proposed substation projects for the City and its residents. 

 

The goal of the Coachella Electric Financing Authority would be to issue bonds secured by a 

surcharge collected by IID on behalf of the City.  The bonds would finance the expansion of 3 

existing substations and the construction of a new substation within the City. 

 

DISCUSSION/ANALYSIS: 

 

Staff would like to have Council consider Urban Futures to be the financial advisor for the funding 

of the Coachella Electric Financing Authority through the issuance of bonds. Urban Futures is 

proposing to provide the following services to the City: 

  

Scope of Work 
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Activity 1: Preliminary Analysis/Recommendation 

 Schedule meetings or calls with staff to request all necessary data and discuss the needs 

and goals of the City. 

 Undertake a funding analysis for the identified capital project(s) and prepare a finance 

plan. 

 Identify and assist with strategies to mitigate risks of large public facilities projects. 

 Analyze existing outstanding debt to determine parity test requirements, feasibility of 

refunding certain outstanding series of Bonds, and debt affordability. 

 Review pension liabilities and existing policies. 

 Assist with comprehensive credit analysis to determine the anticipated rating, preferred 

structure, and interest rate scale for the Bonds. 

 Prepare a summary of cost of issuance 

 Independently structure the financing and present results to the City. 

 

Activity 2: Assemble the Finance Team and Manage the Financing Process 

 Assist in the selection of additional service providers, including, but not limited to, 

underwriter, bond counsel, disclosure counsel, appraiser, or trustee. 

 Call, arrange, and lead working group meetings as appropriate. 

 Develop the financing timetable. 

 Monitor financing process and coordinate all activities of the financing team. 

 Review all legal and financing documents on behalf of the City. 

 Provide support to the City relating to financing documents, including preparation of staff 

reports and presentations. 

 Compute Sizing and Structure of Debt Issue and verify cash flows from underwriters. 

 Plan and Coordinate Presentations to Ratings Agencies 

 Monitor market conditions to advise on timing of bond offering. 

 

Activity 3: Pricing and Closing Execution 

 Monitor and track comparable transactions 

 Analyze alternative couponing and optional redemption strategies 

 Evaluate use of bond insurance 

 In a competitive sale, prepare and market bid documents, advise on timing of sale, and 

evaluate bids 

 Assist with negotiated sale, including advice regarding retail order periods and institutional 

marketing, analysis of comparable bonds and secondary market data, verify cash flow 

calculations, and serve as Pricing Advisor 

 Prepare and coordinate bond closings 

 

ALTERNATIVES: 

 

1. Approve the action. 
2. Do not approve the action.  

 

FISCAL IMPACT: 
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The first tranche of bonds are expected to be approximately $40 million, which would involve a 

fee of $65,000. The total of all tranches is around $100 million. Staff is requesting a Not To 

Exceed amount of $75,000 in the event that multiple tranches can be considered together. This 

may not be possible, in which case, only $65,000 will be used upon successful issuance. These 

fees can be rolled into the Coachella Electric Financing Authority. 

 

 

Attachments: 

Resolution 2026-10 

Proposal to Provide Municipal Financial Advisory Services 
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RESOLUTION NO. 2026-10 

 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COACHELLA, 

CALIFORNIA, APPROVING A PROFESSIONAL SERVICES AGREEMENT 

WITH URBAN FUTURES, INC. WITH A NOT TO EXCEED AMOUNT OF 

$75,000 

 

WHEREAS, the Approval of Agreement Between the City of Coachella and Urban Futures, Inc. 

is for financial advisory services for assistance with the issuance of debt in conjunction with the 

formation of the Coachella Electric Financing Authority; and 

 

WHEREAS, the City of Coachella has limited IID capacity in our city; and 

 

WHEREAS, the Agreement provides for assistance in the funding program (through the issuance 

of debt) for the Coachella Electric Financing Authority to add redundancy, resiliency and capacity 

to the city electric grid; and 

 

WHEREAS, the goal of the Coachella Electric Financing Authority is to issue bonds secured by 

a surcharge to be levied by the Coachella Electric Financing Authority and collected by IID to 

finance the expansion of three substations and addition of one new substation (in a phased 

approach to minimize costs to residents); and 

 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Coachella as 

follows:  

 

Section 2. Adopt Resolution No. 2026-10 Approving a Professional Services Agreement for 

Municipal Financial Advisory Services with Urban Futures, Inc. for assistance with the issuance 

of debt in conjunction with the formation of the Coachella Electric Financing Authority. 

 

Section 3. Authorize the City Manager to make any non-substantive changes to the contract as 

may be recommended by City Attorney and agreed to by Urban Futures. 

  

PASSED, APPROVED and ADOPTED this 11th day of February 2026. 

 

 

___________________________________ 

Steven A. Hernandez  

Mayor 
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Resolution No. 2026-10 

Page 2 

 

 

 
 

ATTEST: 

 

 

___________________________________ 

Angela M. Zepeda 

City Clerk 

 

 

APPROVED AS TO FORM: 

 

BEST, BEST & KRIEGER 

 

 

___________________________________ 

City Attorney 
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Resolution No. 2026-10 

Page 3 

 

 

 
 

STATE OF CALIFORNIA 

COUNTY OF RIVERSIDE 

CITY OF COACHELLA 

) 

) ss. 

) 

 

 

 I HEREBY CERTIFY that the foregoing Resolution No. 2026-10 was duly adopted by 

the City Council of the City of Coachella at a regular meeting thereof, held on the 11th day of 

February 2026, by the following vote of Council: 

 

AYES:  

   

NOES:   

   

ABSENT:  

 

ABSTAIN:  

 

 

___________________________________ 

Delia Granados 

Deputy City Clerk 
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UFI  Financial Solutions 

Cover Letter 
 
February 3, 2026 
 
William Pattison, City Manager 
Lincoln Bogard, Finance Director 
City of Coachella 
1515 6th Street | Coachella, CA 92236 
 
 
Re: Urban Futures, Inc. – Request for Proposals - Municipal Financial Advisory  
 
Dear Mr. Pattison and Bogard: 
 
Urban Futures, Inc. (UFI) is pleased to submit this proposal to the City of Coachella (the City) for the purpose of 
providing objective and independent municipal financial advisory services to the City.  As one of California’s leading 
municipal advisory firms, we believe we are uniquely positioned to provide the City with a high level of service from 
an experienced team of California-based professionals.  
 
We feel privileged to have had a long-standing relationship with the City since 2007, and we are proud to have 
supported a wide range of critical initiatives during that time. No other municipal advisory firm brings the same 
depth of knowledge or familiarity with the City’s financial landscape. Our team understands the City’s goals, 
financing needs, current debt portfolio, and operational priorities, and we are excited to build on that foundation as 
we continue supporting the City in its next chapter. 
 
We have strived to provide the City with tailored, strategic guidance across a range of financing tools and policy 
issues. Looking ahead, our commitment remains the same: to serve as an extension of City staff, deliver sound 
financial strategies, and support the City’s long-term vision. 
 
The following is a summary of our distinguishing expertise and services: 

• #1 Ranked California Municipal Advisor: UFI has been a leader in providing financial advisory services since 
1972 to over 300 public agencies throughout California.  UFI is ranked as the top financial advisory firm in 
California over the last 5-year period as measured by the number of transactions completed1. UFI is in the 
market virtually every week, advising on more bond sales than any other firm. 

• Relevant and Local Experience:  Our experience assisting cities in Southern California gives us a firm grasp 
on the local economic landscape as well as the unique challenges and opportunities faced by the City. We 
regularly engage with cities in Riverside County to advise on public facilities financings, often bridging 
municipal advisory activities and analysis with in-house consulting engagements leading to successful 
economic development.  

• Experienced Personnel: The team assigned to the City includes professionals with deep expertise across 
enterprise and general fund credits, credit analysis, pricing execution for bond sales, as well as post-
issuance compliance services, and financial forecasting. UFI’s municipal advisors and consultants include a 
former city finance director/assistant city manager, special district general counsel, public finance 
investment bankers, and a rating agency analyst, which allows us to offer the City a comprehensive blend 
of qualifications and resources. With advisors based in Southern California, we are available to meet with 
the City as often as is necessary to complete upcoming assignments.  
 
 

 
1 Source: SDC Platinum (Thomson Reuters) 
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UFI  Financial Solutions 

 

• Technical Competence: Providing our clients with responsive and high-quality analytical services is central 
to our corporate mission. Our advisors have extensive financial modeling and credit analysis experience 
directly related to the types of debt issued by the City. In addition, UFI has extensive experience advocating 
for our clients through preparing best-in-class rating presentations.  Our priority is to help the City execute 
future financings at the lowest possible cost while maintaining its strong credit position. 
 

Working with the City is very important to us. UFI is committed to dedicating as much of the firm’s resources to the 
City as is necessary, and to completing assignments in a comprehensive and timely fashion. Thank you very much 
for your consideration.   
 
Sincerely,  

 

 
 

 
 

Michael Busch Branden Kfoury 
Chief Strategy Officer Director 
 (714) 923-3541   (714) 923-3560 
mbusch@ufi.us bkfoury@ufi.us 
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A. Firm and Team Experience 

1. Team Qualifications  
Provided below is the contact information for the project manager assigned to this engagement. Mr. Busch has 
served as the City’s municipal advisor continuously since 2007 and has extensive experience and familiarity with the 
City’s financial operations and long-term objectives.  

 
Primary Contact:   Michael Busch, Chief Strategy Officer 
   Office:  (714) 923-3541 
   E-mail: mbusch@ufi.us 
 
 
For this proposal we are assigning two senior level municipal 
advisors as well as the firm’s Series 54 principal, who oversees 
compliance activities for the firm. Michael Busch will serve as 
the primary contact and will have overall responsibility for client 
service delivery; Branden Kfoury will serve as transaction 
manager for municipal advisory services and will provide day-
to-day coverage. Wing-See Fox, Managing Director and Series 
54 principal, will be responsible for overseeing the municipal 
advisory activities to ensure compliance with MSRB rules and 
other applicable regulations.  
 
Cumulatively, the core project team assigned to the City has 
nearly two decades of experience working with the City of 
Coachella, and maintains extensive experience assisting cities 
in Southern California, with a large number of Riverside County 
cities, with the execution of general fund financings, enterprise fund financings, and other economic development 
assignments.  
 
We are committed to delivering consistent, high-quality service throughout the term of the agreement. For each 
financing engagement, UFI assigns a minimum of two municipal advisors to provide both strategic guidance and day-
to-day responsiveness. The designated project manager is supported by a broader team of professionals with deep 
expertise in the full range of financing mechanisms utilized by the City. This staffing approach ensures continuity, 
responsiveness, and a consistently high level of service for the duration of the engagement. 
 
Provided below is a summary of the assigned team, qualifications, education, and relevant experience. 
 
 
 
 
 
 
 
 

UFI Team Biographies – Key Personnel 

Municipal Advisory  

Page 88

Item 12.

mailto:mbusch@ufi.us


City of Coachella   
Proposal for Financial Advisory Services   February 3, 2026 
 
 

 
2 

 

Michael Busch, Chief Strategy Officer| (714) 923-3541   
Role: Financing Strategy/Primary Contact 
Office Location: Southern California 
Experience: Michael is a seasoned municipal executive and public finance professional with 
30 years in public finance with the last 18 years at Urban Futures, Inc. (UFI), where he served 
as owner and Chief Executive Officer before becoming Chief Strategy Officer. His career 
includes senior leadership roles as Assistant City Manager and Finance Director, guiding 
public agencies with strategic fiscal management and operational leadership. Michael has 
advised cities, special districts, and nonprofits across California, helping them identify emerging trends, navigate 
complex policy issues, share best practices, and advance their missions through sound fiscal and economic 
strategies. Over his career, he has structured and managed more than $5 billion in tax-exempt and taxable debt, 
including lease revenue bonds/COPs, water and wastewater revenue bonds, pension obligation bonds, tax 
allocation bonds, CFD and assessment district bonds, and New Market Tax Credits. Recognized for linking prudent 
fiscal policies with economic development objectives, Michael has helped deliver numerous high-priority projects 
for communities statewide. His current and recent clients include the Water Replenishment District of Southern 
California, Walnut Valley Water District, and the Cities of Eastvale, Ontario, San Jacinto, Pomona, Oceanside, 
Azusa, Banning, Beaumont, Lake Elsinore, and Menifee. 

Branden Kfoury, Director | (714) 923-3560 
Role: Transaction Manager/Day-to-day coverage 
Office Location: Southern California 
Experience: Branden Kfoury joined Urban Futures in 2019. He has worked on a variety of debt 
offerings for cities and special districts in California including, but not limited to utility revenue 
bonds, general obligation bonds, lease revenue bonds, CFD and assessment district bonds, as 
well as tax allocation bonds. Mr. Kfoury has extensive experience in all aspects of the bond 
financing process and excels at providing value-added debt structuring, credit, and quantitative analysis.  Since 
joining UFI, Mr. Kfoury has assisted with financing and consulting assignments for the Cities of Encinitas, Newport 
Beach, Eastvale, Ontario, Fullerton, Pasadena, and Menifee. Previously, Mr. Kfoury worked as a Senior Associate 
at Fieldman, Rolapp & Associates where he supported the firm’s city and special district clients. Mr. Kfoury has 
held prior roles in public finance investment banking, bond insurance, as well as in the technology industry. Mr. 
Kfoury passed the CFA Level I Exam in May 2025.  

Municipal Advisory Compliance 

Wing-See Fox, Managing Director | (650) 503-1500     
Role: Series 54 Principal 
Office Location: Northern California 
Experience: Wing-See Fox is the Series 54 Municipal Advisor Principal of UFI and leads the 
Public Finance Group. Wing-See has over a decade of experience in the fields of municipal 
advising, public finance, and municipal securities. She has worked on over $3 billion in 
municipal debt offerings for various credits, including general obligation bonds for cities and 
special districts. Wing-See focuses on California cities and excels in transaction management, 
credit analysis, developing funding alternatives, and structuring bond transactions to meet the needs of the issuer 
while maximizing credit strength and marketability to investors. Prior to joining UFI in 2017, Wing-See worked as 
a public finance investment banker. She is an active member of the Northern California Chapters of Women in 
Public Finance (WIP) and Asian Americans in Public Finance (AAPF) as well as CSMFO. Wing-See received an MBA 
from Columbia Business School, MSW from Columbia University School of Social Work, and BA from Stanford 
University.  Her current and recent clients include the Cities of Victorville, Oceanside, Goleta, Watsonville, 
Cosumnes CSD, Atascadero, and Manteca.  

 
Professional resumes for the primary assigned staff and additional support staff available to assist the City are included 
in Appendix A. 
 

References: We encourage you to contact any of our recent clients listed below to learn more about their 

experience and satisfaction with UFI. Our firm has a strong track record of serving a diverse range of cities and special 
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districts across California, including full-service cities comparable in size and complexity to Coachella. This breadth 
of experience reflects our ability to support agencies with varying needs, priorities, and financial structures.  
 

 

 
 

2. Firm Qualifications  
UFI IS A TOP-RANKED MUNICIPAL ADVISOR 

Since 1972, Urban Futures, Inc. (UFI), has provided municipal advisory services to hundreds of California cities, 
special districts, redevelopment agencies, counties, schools, community colleges, and non-profits. UFI is registered 
as an Independent Registered Municipal Advisor (IRMA) with the Municipal Securities Rulemaking Board (MSRB) 
and the Securities and Exchange Commission (SEC). 

City of Ontario 
 Armen Harkalyan, Executive Director of Finance 

Phone:   (909) 395-2355 
E-mail:  aharkalyan@ontarioca.gov 
 200 North Cherry Avenue, Ontario, CA  91764 

Scope of Work: MA services for 2025 Lease Revenue Bonds, 2024 Water Revenue Bonds, Various CFD Bond 
Issues and CFD Formations; financial forecast 

UFI Personnel: Michael Busch, James Morris, and Branden Kfoury 

City of Pomona 

Andrew Mowbray, Finance Director/City Treasurer 

Tel: (909) 620-2353;  E-mail:    Andrew.Mowbray@pomonaca.gov 

505 South Garey Avenue, Pomona, California 91766 

Scope of Work: Municipal Advisory Services for Tax Allocation Bonds, Capital Lease, Pension Obligation Bonds; 
Pension Analysis Services; Continuing Disclosure Services 

UFI Personnel: Michael Busch and James Morris 

City of Fullerton 

Toni Smart, CPA,  Deputy Director of Administrative Services 

Tel: (714) 738-3139;  E-mail:   Tonette.smart@cityoffullerton.com  

303 W. Commonwealth Ave., Fullerton, CA 92832 

Scope of Work: Municipal Advisory Services for Tax Allocation Bonds, Capital Lease, CFD Bonds, CFD formation, 
Pension Analysis Services; Continuing Disclosure Services 

UFI Personnel: Branden Kfoury and James Morris 
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UFI is a California-based, California-focused firm, combining a 
top-ranked municipal advisory practice with a financial 
consulting practice that has decades of public finance and 
executive-level government experience.  Clients engage our 
firm to provide a range of services, including municipal advisory 
assignments for debt issuance across a multitude of credits, 
capital funding analysis and preparation of finance plans, and 
non-municipal advisory services including post-issuance 
compliance financial forecasting, tax and revenue analysis, and 
development of fiscal strategies.  
 
Our firm has 22 employees, 18 of whom are Series-50 licensed 
municipal advisors, including 7 based in Southern California. In 
addition, UFI has two registered Series 54 Principals wo are 
responsible for overseeing the municipal advisory activities of the firm to ensure compliance with MSRB rules and 
other applicable regulations.  
 
We believe our extensive experience with California municipalities, and strong understanding of local policy, legal, 
and market environments make us well-qualified to provide the services needed by the City.  For the scope of 
services, professionals from our Public Finance Group will be assigned to provide municipal advisory services to the 
City. UFI provides additional services, including financial forecasting and fiscal assessment tools via our Public 
Management Group. A description of the three main UFI divisions is provided below:  
 
Public Finance Group (“PFG”) provides municipal advisory services, debt analysis, financing plans, and access to 
capital markets for various transaction types, including Enterprise Revenue Bonds, General Obligation Bonds, Tax 
Increment financings, Real Property Leases, Equipment Leases, Land Secured Bonds, and Pension Obligation Bonds, 
as well as Public Private Partnerships (P3), and Enhanced Infrastructure Financing Districts (EIFDs). We help staff 
evaluate and implement various financing options for priority projects (including bonds, revolving lines of credit, and 
State and Federal loan programs) and refinancing opportunities.  This group includes Isom Advisors, a division of UFI, 
that specializes in education financing.  
 
Public Management Group2 (“PMG”) provides in-depth and insightful analysis of our client's financial history and 
current position, revenue and expense structures, long-term liabilities and risks, and fiscal outlook through the use 
of custom financial models, long-term forecasts, and fiscal assessment tools that integrate a wide variety of 
econometric, financial and demographic data with key metrics, benchmarks and best practices. More importantly, 
the diversity and experience of our PMG team enable UFI to transform the financial data and analysis into actionable 
management information, reports and plans that provide specific recommendations, and strategies supported by 
the analytics that help our clients achieve their goals and objectives.  
 
Analytics and Compliance Group1 provides services related to post-issuance compliance, including continuing 
disclosure, arbitrage rebate, and CDIAC reporting compliance. UFI’s Analytics & Compliance Group is dedicated to 
managing the comprehensive continuing disclosure and post-issuance compliance needs of our California clients. 
UFI has been providing continuing disclosure services since 1994, when the reporting requirements were first 
mandated.  We currently serve over 200 California cities, enterprise districts, utilities, successor agencies, joint 
powers and financing authorities, school districts, and charter schools, with extensive experience providing 
disclosure reporting for various credit types, legal structures, and methods of sale. 
 

 
2 Non-Municipal Advisory Service 

Urban Futures, Inc.  
✓ 54 years in business 
✓ 18 registered MAs 
✓ 2 Series 54 Principals 
✓ 100% focus on California public 

agencies 
✓ #1 ranked CA firm since 2017* 

 
1470 Maria Creek Lane | Walnut Creek, CA 94596 

 *Source: SDC Platinum, Equal to each manager 
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As the #1 ranked Municipal Advisory firm in California by number of 
deals (Source: SDC), our firm typically completes 100 or more 
financings each year. A full listing of transactions completed over the 
past three years is included in Appendix B. 
 
Our advisory team has deep experience with all the financing 
structures previously used by the City of Coachella, including general 
fund lease revenue bonds, certificates of participation, tax allocation 
bonds, private placements, special tax bonds, community facility 
district bonds, and water / wastewater revenue bonds. This deep level 
of activity provides us with up-to-date insight into market trends, challenges, and opportunities, which we believe 
significantly enhances the services we offer to our clients.  
 
In addition to our core financing services, UFI offers clients integrated support for post-issuance compliance, long-
term financial forecasting, fiscal sustainability planning, and pension liability strategies. Cities that engage us across 
multiple service areas benefit from the continuity, efficiency, and holistic understanding we bring by working closely 
with their full financial picture in mind. 
 
Over the next 24 to 36 months, we understand the City may evaluate the feasibility of issuing or refunding debt for 
a variety of purposes, including water and sewer capital projects, and electric utility infrastructure. UFI has deep 
experience in each of these areas, and we have outlined our relevant expertise below to demonstrate how we are 
well positioned to support the City in these potential efforts. 
 
General Fund Financings 
Since 2020, the firm has closed 130 California financings secured by general fund revenues. Our general fund 
financing experience has included various structures, including real property lease transactions, pension obligation 
bonds, certificates of participation, equipment leases, new money transactions and refundings for cities, special 
districts, and school districts throughout the State.  The team assigned has completed a number of recent general 
fund lease engagements for the Cities of Ontario, Lake Elsinore, Encinitas, and Orange and recently completed an 
inaugural lease transaction for the City of Eastvale.  
 
Water and Wastewater Financings 
The assigned team has broad experience assisting issuers across California with water and wastewater-related 
financings, as well as strategic advisory assignments. Recent relevant engagements include water and sewer 
financings for the Cities of Ontario, Beaumont, and Covina, along with transactions for Diablo Water District, 
Rowland Water District, Walnut Valley Water District, and the Water Replenishment District of Southern California. 
Additionally, Michael Busch is currently engaged by the Mission Springs Water District located in Desert Hot Springs 
exploring financing options related to Chrome 6 regulatory issues similar to those facing the city of Coachella.  
 
Land Secured Financings 
We offer deep and specialized experience in land-secured financing. In the past five years, UFI has closed more than 
$440 million in land secured bonds, ranking us as the third most active firm in California. Our experience spans a 
wide variety of developer types for CFDs, as well as assessment district financings. Notably, we have completed four 
utility undergrounding assessment district financings for the City of Newport Beach since 2020. In addition, we take 
an active role in monitoring outstanding bonds and keeping our clients apprised of possible refunding opportunities. 
For example, we recently completed multiple pooled CFD refundings for the Cities of Beaumont, Oceanside, and 
Lake Elsinore.  
 
Our Experience with the City  
We are honored to have served as the City of Coachella’s municipal advisor for the past 19 years, providing strategic 
analysis, advising on more than $100 million in transactions, and assisting the City with post-issuance compliance. 
Our transaction work with the City during this time has spanned various credits including lease revenue bonds, water 
revenue bonds, tax allocation bonds, as well as community facility district bonds.  

Rank Firm
No. of 

Issues
1 Urban Futures Inc 627

2 Fieldman Rolapp & Associates 479

3 KNN Public Finance 364

4 PFM Financial Advisors LLC 290

5 Public Resources Advisory Group 206

Source: SDC Platinum (Thomson Reuters)

(January 1, 2020 - Present)

Top Municipal Advisors for CA Municipal Bonds
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Case Studies 
Below, we have highlighted specific project experience with Southern California cities completed in the last three 
years that we believe best demonstrates our capabilities. Notably, each of these projects was completed by staff 
who are assigned to the City’s account, ensuring continuity of expertise and a direct connection to the work 
presented. 
 

City of Ontario 
UFI was engaged by the City of Ontario in 2023 via a competitive RFP process. Since January 2024, 
we have served as the City’s MA on a lease revenue financing, three CFD financings, a water revenue 
financing, and four CFD formations. Through our work on the 2024 Water Revenue Bonds, we helped 
the City achieve an S&P rating upgrade to “AA+” from “AA.” In addition, UFI is actively working with 

the City on four additional CFD formations for residential and industrial development projects in the Ontario Ranch 
area, which is expected to include 24,000 homes at buildout.  
 
Most recently, UFI served as municipal advisor to the City on a $192.4 million lease revenue financing to fund various 
capital improvements, including offsite improvements for a new professional baseball stadium. Starting late last 
year, UFI began working with City staff and the financing team to evaluate various structuring options to minimize 
borrowing costs for the project, including reducing the need for capitalized interest, and maximizing the use of tax-
exempt proceeds. Leading up to the bond issuance, UFI’s Public Management Group was hired to prepare a financial 
forecast to help the City in assessing its overall fiscal health and to assist with determining cash flow capacity to fund 
its $1 billion CIP program over the next several years. The baseball stadium will be one component of the Ontario 
Regional Sports Complex, which is planned for 190 acres of top-tier athletic facilities, including 20 long fields, 14 
youth diamond fields, 8 full-size diamonds, 4 football/rugby fields and 2 championship diamond fields.  
 
The 2025 Lease Revenue Bonds were priced on April 29, 2025, and generated extremely strong demand, with over 
$1 billion in orders. As a result of the strong demand, the underwriter was able to reduce spreads on most maturities, 
resulting in an attractive true interest cost of 4.60%. 
 
Looking ahead, UFI is supporting multiple upcoming financings related to the sports complex, including proposed 
financing for a 200,000-square-foot indoor sports facility that will further expand the City’s recreational and 
community-serving infrastructure.  UFI anticipates two financings related to these facilities in 2026 with a PAR 
value of $500 million.   
 

City of Oceanside 
UFI has been the City of Oceanside’s municipal advisor since 2021, when we were engaged by a 
competitive RFP process. Over the past four years, we have assisted the City with various financing 
assignments including a water revenue bond refinancing, CFD formation, energy lease financing, and 
most recently a pooled CFD refunding. In addition, UFI has been providing ongoing financial analysis to 

the City as the explore options for constructing a new police headquarters facility.  
 
In 2024, the UFI team, led by Michael Busch and Branden Kfoury, successfully assisted the City in refunding three of 
its prior CFD bond issues for the Morro Hills CFD and overlapping improvement area. In order to achieve economies 
of scale, the refunding utilized a pooled issuance through the Oceanside Public Financing Authority.  The Morro Hills 
CFD is part of the Arrowood Community Development Plan, located on the northeastern edge of the City, which 
includes approximately 538 gross acres, divided into 11 residential villages, a golf course, and small “Village Center” 
commercial area. The prior bond issues included publicly sold and privately placed loans, which were subject to 
optional redemption without penalty. UFI worked with the underwriter to develop a credit strategy to highlight the 
District’s strong value-to-lien, low delinquencies, strong local economy, and consistent growth in assessed values, 
resulting in  a very strong “A+” underlying rating from S&P.  
 
Despite volatile market conditions in November 2024 around the time of the presidential election, we were able to 
obtain competitive bond insurance bids and achieve a successful result that met the City’s objectives. With the final 
pricing scale, the City achieved an all-in-true interest cost of 3.63% and net present value savings of 3.07%. Property 
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owners are expected to save about $340 annually on average as a result of the refunding through the remaining 
term of the bonds.  

 
City of Encinitas 
UFI was engaged by the City of Encinitas in 2024 via a competitive RFP process and currently provides 
both municipal advisory and post-issuance compliance services. For our first assignment, we served 
as municipal advisor on a $5.69 million lease revenue bond financing. Proceeds of the bonds were 

used to reimburse the City for the purchase of a 1.43-acre site located at the northeast corner of Coast Highway 101 
and La Costa Avenue.  A significant portion of the property contains environmental constraint areas including 
wetland vegetation and bluffs.  These sensitive areas are considered protected environmental resources under the 
City’s General Plan and Municipal Code and will be placed in an open space easement upon any future development 
of the two parcels.   
 
UFI coordinated all aspects of the financing process and worked quickly to meet the City’s timeline for completion. 
We coordinated with City staff to present the financing plan to the City Council at two meetings in March and April 
2024. UFI also led the credit rating process, which resulted in affirmation of the City’s top-notch “AAA” issuer rating 
and “AA+” appropriations rating. The bonds priced on April 24, 2024, and received strong investor demand, with 
$7.2 million in total orders (1.3x oversubscribed) across 19 unique accounts. Based on the strong order period, the 
underwriter reduced spreads on several maturities, resulting in a final TIC of 4.02%.   
 

City of Lake Elsinore - Since 2014, UFI has provided Municipal Advisory Services to the City of Lake 
Elsinore on dozens of land secured financings, lease revenue bonds, tax allocation bonds, and private 
placements. Beyond transactional support, we have also acted as a strategic partner to the City — 
providing non-financing services such as long-term financial forecasting, pension and OPEB studies, 
Enhanced Infrastructure Financing District (EIFD) formation, Affordable Housing/AB 341 analysis, and 
broader economic development initiatives.  

 
In 2022, UFI served as the municipal advisor on the City’s issuance of $23.7 million of lease revenue bonds to finance 
construction costs of a new City Hall, which will further enhance the City’s historic downtown and house City Council 
chambers, administrative office space, multi-purpose and retail space, and outdoor amenities with connection to 
the existing City Hall building. UFI worked with the City to explore various funding options and ultimately it was 
decided that issuing lease revenue bonds was the optimal method of financing. Because of inflationary fears as well 
as expected increases in interest rates, the City accelerated the financing. UFI worked expeditiously to put together 
a financing schedule and coordinate next steps. On 6/1, S&P upgraded the City’s lease revenue bonds to “A+” from 
“A” as a result of the City’s consistent economic growth and strong reserve levels. The lease revenue bonds closed 
in June 2022 at a favorable true interest cost of 4.57%. The timing of the transaction proved to be advantageous to 
the City, as yields rose by as much as 150 basis points across the curve in the following months. 
 

City of Fullerton  
UFI was engaged by the City of Fullerton via a competitive RFP process in 2020 and has served as 
municipal advisor on a number of financings since then. In addition to financing transactions, we have 
provided the City with post-issuance compliance services and pension-related financial analysis.  
 

Most recently, in 2023, the City engaged UFI to assist with the formation of a Community Facilities District (CFD) for 
The Pines at Sunrise Village, a proposed 164-unit residential development. The developer petitioned the City to form 
a CFD and issue bonds in an amount not to exceed $9.5 million to finance public improvements, including streets, 
parks, and sewer infrastructure. 
 
UFI was involved from the outset, beginning with a review of the City’s adopted Local Goals and Policies. We also 
coordinated the distribution of RFPs to special tax consultants and bond/formation counsel, resulting in the 
engagement of qualified firms at competitive rates. 
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We served as the City’s primary point of coordination with the developer and the broader formation team, managing 
meetings and aligning the financing process with the City’s policy goals. The City Council adopted the Resolution of 
Formation in August 2023. 
 
Construction on the project is currently underway, with model homes expected to open in Fall 2025. UFI is actively 
working with the City to evaluate the potential issuance of special tax bonds in Spring 2026. 
 

City of Newport Beach 
UFI has advised the City of Newport Beach on numerous assessment district financings since 2020. 
Most recently, we served as municipal advisor on the issuance of 2023 Limited Obligation 
Improvement Bonds for Assessment Districts No. 124 and No. 120-2. Assessment District No. 124 
originally included 966 assessed parcels, while Assessment District No. 120-2 consisted of 44 parcels 

located within the City. 
 
UFI managed the financing schedules for both transactions concurrently during a period of heightened market 
volatility driven by inflationary pressures and broader economic uncertainty. Both bond issues were successfully 
priced on the same day in July 2023 and attracted strong demand from both retail and institutional investors. 
 
The AD124 Bonds were 9.2 times oversubscribed, allowing the underwriter to reduce yields by 7 basis points on the 
five serial bonds and 15 basis points on the 2038 and 2043 term bonds, resulting in a True Interest Cost (TIC) of 
4.27%. For the AD120-2 Bonds, yields were improved by 3 to 5 basis points, producing a TIC of 4.41%. 
 
UFI’s management of both transactions ensured efficient execution and favorable pricing results, despite a 
challenging market environment. 
 

City of Pasadena  
 In April 2025, UFI advised the City of Pasadena on the issuance of its $195 million General 
Obligation Bonds (Central Library Project), Series 2025. The bonds were offered via competitive 
sale and authorized by voters under Measure PL, which was approved in November 2024. Bond 

proceeds will fund a portion of the Central Library Seismic Retrofit and Renovations Project. 
 
UFI worked closely with City staff to monitor market conditions and strategically timed the sale around both the 
economic release calendar and the forward municipal bond calendar. The bonds were assigned a “AAA” rating by 
Standard & Poor’s on April 14, 2025. The Official Notice of Sale and Preliminary Official Statement were released on 
April 22, and UFI actively marketed the sale to underwriting desks to ensure broad visibility and strong participation. 
 
Despite volatile market conditions, the bonds attracted strong demand, receiving 10 bids from underwriting firms. 
The winning bid offered a true interest cost (TIC) of 4.34%, narrowly ahead of the cover bid by approximately one 
basis point. After final sizing adjustments, the final TIC was reduced to 4.33%, outperforming the 4.42% estimate 
previously presented to City Council on April 7. 
 
UFI is intentionally structured to support cities like Coachella—not just during bond issuance, but across the full 
spectrum of financial decision-making. As demonstrated through our prior work with the City, we provide 
comprehensive support throughout the bond issuance process, including assisting with the selection and 
procurement of key financing team members such as underwriters. Our municipal advisors and consultants bring 
diverse backgrounds across public finance disciplines, allowing us to offer the City a comprehensive blend of 
qualifications, insights, and resources. In addition, as noted above, we have decades of experience advising public 
agencies on a wide variety of debt instruments, from general fund-backed obligations to enterprise and land-secured 
financings. 
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Unmatched Experience with Coachella: No other municipal advisory firm has more experience 
working with the City of Coachella.   Since 2007 we have advised the City on a broad range of financings 
and policy initiatives, developing deep institutional knowledge and strong working relationships with 
City staff. This long-standing partnership uniquely positions us to support the City with a full 

understanding of its financial goals, operational priorities, and policy considerations. 
 

Technical Competence:  We offer the technical depth needed to structure and evaluate a wide range of 
financing options, including nuanced and tailored credit structures. For General Fund-backed financings, 
we assist clients in developing long-term capital funding strategies and provide analysis of insured 

property values used for collateral. In the case of enterprise revenue credits, we work closely with clients to review 
rate studies and develop revenue forecasts that inform optimal funding plans. Post-issuance, we remain actively 
involved, helping clients manage and monitor their debt portfolios to ensure ongoing financial performance and 
compliance. 
 

Credit Expertise: UFI has extensive experience presenting municipal credits to rating agencies and crafting 
compelling rating presentations that highlight the unique strengths of each issuer. Our deep involvement 
in Southern California has given us a thorough understanding of local economies, allowing us to effectively 

position our clients' credit profiles. By combining regional insight with a strong grasp of rating agency methodologies, 
we consistently help our clients achieve favorable rating outcomes.    
 

Pricing Execution: The UFI team assigned to the City includes former public finance investment bankers 
with deep expertise in the underwriting and pricing of municipal securities. Our team actively monitors 
the municipal bond market to ensure optimal timing and pricing execution, even under challenging 
market conditions.  We advocate for pricing strategies that balance competitiveness with investor 

demand, typically recommending that the underwriter pursue an aggressive approach targeting at least two times 
oversubscription. In addition to ensuring fair market spreads, UFI collaborates with underwriters to analyze 
alternative couponing, optional redemption features, and other structuring options, with the goal of achieving the 
lowest cost of capital and best terms for our clients. 
 
APPROACH TO MUNICIPAL ADVISORY SERVICES 
Our team is well-versed in all phases of the debt issuance process, from structuring and credit analysis to pricing, 
disclosure, and post-sale reporting. Across all engagements, UFI works closely with staff, legal counsel, underwriters, 
and other financing team members to ensure transactions are efficiently managed and tailored to meet each 
agency’s policy goals and market conditions. Each financing undertaken by UFI begins with proper planning and 
extensive due diligence and ends with ongoing monitoring and administration. We are able to tailor our approach 
to fit the City’s needs on each and every engagement. The scope of municipal advisory services we offer on 
transactions is built on three core phases,  as summarized below. 

 
In order to formulate effective and pragmatic recommendations, UFI takes the time to perform extensive due 
diligence, research, and preliminary analyses in order to understand the goals and priorities of our clients, as well as 
the economic and political challenges and opportunities our clients face in achieving those goals.  Activity 1 involves 
a complete assessment of the client’s needs and financial constraints.  Where appropriate and requested by the 
client, this preliminary work may include preparation of a detailed finance plan for the capital project(s) involved in 
the financing (see below for details). During this period, UFI staff perform the following tasks: 

1. Preliminary Analysis/
Recommendation

2. Assemble the 
Finance Team and 

Manage the Financing 
Process

3. Pricing and Closing 
Execution

Activity 1: Preliminary Analysis/Recommendation 
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• Schedule meetings or calls with staff to request all necessary data and discuss the needs and goals of the 
City. 

• Undertake a funding analysis for the identified capital project(s) and prepare a finance plan.   

• Identify and assist with strategies to mitigate risks of large public facilities projects. 

• Analyze existing outstanding debt to determine parity test requirements, feasibility of refunding certain 
outstanding series of Bonds, and debt affordability. 

• Review pension liabilities and existing policies. 

• Assist with comprehensive credit analysis to determine the anticipated rating, preferred structure, and 
interest rate scale for the Bonds. 

• Prepare a summary of cost of issuance 

• Independently structure the financing and present results to the City. 

After an evaluation of financing options/alternatives, should it be determined that financing targets will be met 
through a bond issuance, UFI will begin work on the financing schedule and the implementation of the agreed upon 
financing strategy. UFI’s scope of work during Activity 2 includes, but is not limited to, the following tasks: 
 

• Assist in the selection of additional service providers, including, but not limited to,  underwriter, bond 
counsel, disclosure counsel, appraiser, or trustee.  

• Call, arrange, and lead working group meetings as appropriate. 

• Develop the financing timetable. 

• Monitor financing process and coordinate all activities of the financing team.  

• Review all legal and financing documents on behalf of the City.  

• Provide support to the City relating to financing documents, including preparation of staff reports and 
presentations.  

• Compute Sizing and Structure of Debt Issue and verify cash flows from underwriters.    

• Plan and Coordinate Presentations to Ratings Agencies 

• Monitor market conditions to advise on timing of bond offering.  
 

 
UFI offers extensive expertise in the pricing and marketing of municipal securities, as noted previously. Generally, 
our approach is to recommend that the underwriter employ an aggressive pricing strategy (aiming for approximately 
2 times oversubscription) to achieve the best possible pricing for our clients. We will work to ensure the best possible 
result for the City, without risk of diminishing investor participation, and provide post issuance analysis. UFI’s scope 
of work during Activity 3 includes, but is not limited to, the following tasks:  

• Monitor and track comparable transactions  

• Analyze alternative couponing and optional redemption strategies 

• Evaluate use of bond insurance 

• In a competitive sale, prepare and market bid documents, advise on timing of sale, and evaluate bids 

• Assist with negotiated sale, including advice regarding retail order periods and institutional marketing, 
analysis of comparable bonds and secondary market data, verify cash flow calculations, and serve as Pricing 
Advisor 

• Prepare and coordinate bond closings 
 

 
 
 
  

Activity 3: Pricing and Closing Execution 

Activity 2: Assemble the Finance Team and Manage the Financing Process 
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B. Cost Proposal 
 
UFI is available for as-needed services on an hourly basis for research, analysis, Capital Improvement Program 
funding planning, and development of funding options and recommendations. Below are the hourly rates of 
proposed positions.  
 
 
 
 
 
 
 
 
Municipal Advisor Fees 
For municipal advisory financing assignments, UFI proposes flat fees based on the par amount of the bonds, as 
summarized in the table below. Our fees for municipal advisory services are contingent upon closing and are inclusive 
of out-of-pocket expenses such as travel, data recovery, third party data fees, and internal compliance requirements.  
 
 
 
 
 
 
 
 
 
 
Given that working with the City is of highest priority to our firm, we are open to negotiating our fees should the 
City find it necessary. 
 
Fees for municipal advisory services will be assessed according to the fee table provided, based on the par amount 
of the bonds. Our fee structure applies consistently across various types of transactions, including general obligation 
bonds, refundings, and special district financings. All fees are contingent upon successful closing and inclusive of out-
of-pocket expenses. 
 
 
 
 
 
  

UFI’s Hourly Fee Schedule 
 Chief Strategy Officer $325 

Managing Director/Director $300 

Associate/Analyst $175 

UFI’s Proposed Municipal Advisory Fees 
 Par Amount Fee 

< $25 million $50,000 

$25 million - $100 million $65,000 

> $100 million  $75,000 

Private Placements $33,500 
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Appendix A: Professional Resumes – UFI Team Members 
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MICHAEL BUSCH 
Chief Strategy Officer 
 

 

CONTACT 

1470 Maria Lane, Suite 315, 
Walnut Creek, CA 94596 
TEL: (714) 923-3541  
Michaelb@urbanfuturesinc.com 
 

EDUCATION 
M.P.A. – Finance and Public 
Works 
Cal State University, Long Beach 
 
B. A., Urban and Regional 
Planning  
Cal State Polytechnic University, 
Pomona 
 
PROFESSIONAL AFFILIATIONS 
Innovating Commerce Serving 
Communities (ICSC) 
California Society of Municipal Finance 
Officers (CSMFO) 
Past President – Municipal Management 
Association of Southern California 
(MMASC) 
Past Chair – Cal-ICMA 

 Profile 
Michael is a seasoned municipal executive and public finance 
professional with 30 years in public finance with the last 18 years 
at UFI, where he served as owner and Chief Executive Officer 
before becoming Chief Strategy Officer. His career includes senior 
leadership roles as Assistant City Manager and Finance Director, 
guiding public agencies with strategic fiscal management and 
operational leadership. Michael has advised cities, special districts, 
and nonprofits across California, helping them identify emerging 
trends, navigate complex policy issues, share best practices, and 
advance their missions through sound fiscal and economic 
strategies. Over his career, he has structured and managed more 
than $5 billion in tax-exempt and taxable debt, including lease 
revenue bonds/COPs, water and wastewater revenue bonds, 
pension obligation bonds, tax allocation bonds, CFD and 
assessment district bonds, and New Market Tax Credits. 
Recognized for linking prudent fiscal policies with economic 
development objectives, Michael has helped deliver numerous 
high-priority projects for communities statewide. His current and 
recent clients include the Water Replenishment District of 
Southern California, Walnut Valley Water District, and the Cities of 
Eastvale, Ontario, San Jacinto, Pomona, Oceanside, Azusa, 
Banning, Beaumont, Lake Elsinore, and Menifee. 

Relevant Project Experience 

• City of Ontario – Lease Revenue Bonds, Water Revenue 
Bonds, Private Activity Financing, CFD Bonds 

• Lake Elsinore – CFD Bonds, City Hall Project, Joint Venture 
Economic Development Financing 

• City of Beaumont – CFD Bonds, Wastewater Bonds 

• Water Replenishment District – 2025 Refunding Bonds 

• City of Eastvale -  2025 Lease Revenue Bonds 
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BRANDEN KFOURY 
Director 
 

 

CONTACT 

1470 Maria Lane, Suite 315, 
Walnut Creek, CA 94596 
Tel: (714) 923-3560 
brandenk@urbanfuturesinc.com 
 
 

EDUCATION 
BS, Finance 
New York University 
 
PROFESSIONAL AFFILIATIONS 
California Society of Municipal Finance 
Officers (CSMFO)  
 
 

 Profile 
Branden Kfoury joined Urban Futures in 2019. He has worked on a 
variety of debt offerings for cities and special districts in California 
including, but not limited to utility revenue bonds, general 
obligation bonds, lease revenue bonds, CFD and assessment 
district bonds, as well as tax allocation bonds. Mr. Kfoury has 
extensive experience in all aspects of the bond financing process 
and excels at providing value-added debt structuring, credit, and 
quantitative analysis. Previously, Mr. Kfoury worked as a Senior 
Associate at Fieldman, Rolapp & Associates where he supported 
the firm’s city and special district clients. Mr. Kfoury has held prior 
roles in public finance investment banking, bond insurance, as well 
as in the technology industry. He graduated Cum Laude from New 
York University with a Bachelor of Science degree in Finance and a 
minor in Politics.  Mr. Kfoury is a candidate in the CFA Program and 
passed the Level I Exam in May 2025.   
 

 

Relevant Project Experience 

• City of Encinitas – Lease Revenue Bonds 

• City of Pasadena – General Obligation Bonds (Historic 
Library Renovation Project) 

• City of Newport Beach – Assessment District Bonds 

• City of Eastvale -  Project Planning & MA Services for Civic 
Center Facility 

• City of Beaumont - Project Planning & MA Services for 
New Police Facility 

• City of Fullerton – CFD Refundings, tax allocation bonds, 
and CFD Formation 
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WING-SEE FOX 
Managing Director 
 

 

CONTACT 

1470 Maria Lane, Suite 315, 
Walnut Creek, CA 94596 
TEL:  (650) 503-1500     
wingseef@urbanfuturesinc.com  
 

EDUCATION 
MBA  
Columbia Business School 
 
MSW 
Columbia University School of 
Social Work 
 
BA, Psychology  
Stanford University 
 
PROFESSIONAL AFFILIATIONS 
Women in Public Finance (WIP) 
Asian Americans in Public Finance (AAPF) 
California Society of Municipal Finance 
Officers (CSMFO) Communications 
Committee 
Class of 2015 LeaderSpring Fellow 

 Profile 
Wing-See Fox is the Series 54 Municipal Advisor Principal of UFI 
and leads the Public Finance Group. Wing-See has over a decade 
of experience in the fields of municipal advising, public finance, 
and municipal securities. She has worked on over $3 billion in 
municipal debt offerings for cities and special districts in California 
including lease revenue bonds and certificates of participation. She 
has recently executed lease transactions for the Cities of 
Claremont, South San Francisco, Orange, Atherton, the Town of 
Apple Valley, and Cosumnes Community Services District. Wing-
See excels in gaining a thorough understanding of credits, 
validating assumptions in financial projections, and structuring 
bond transactions to meet the needs of the issuer while 
maximizing credit strength and marketability to investors. She has 
extensive experience developing credit presentations geared 
towards the criteria of rating agencies in order to achieve the 
highest possible ratings. Prior to becoming a municipal advisor, 
Wing-See was a public finance investment banker, having worked 
at Raymond James Public Finance in San Francisco and UBS 
Investment Bank in New York.  
 

 

Relevant Project Experience 

• City of Watsonville – 2025 Lease Revenue Bonds 

• City of Goleta – 2025 Lease Revenue Bonds & 
Transportation Sales Tax Bonds 

• Cosumnes Community Services District – 2022 Certificates 
of Participation 

• City of South San Francisco – 2022 Lease Revenue Bonds 

• City of Pismo Beach – 2024 Lease Revenue Bonds (Public 
Safety Facility Project) 

• City of Manteca – 2025 CFD Bonds 
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Appendix B: Regulatory Disclosures 

 
 
Disclosure of Conflicts of Interest and Legal or Disciplinary Events.   Pursuant to Municipal Securities Rulemaking 
Board (“MSRB”) Rule G-42, on Duties of Non-Solicitor Municipal Advisors, Municipal Advisors are required to make 
certain written disclosures to clients and potential clients which include, amongst other things, Conflicts of Interest 
and any Legal or Disciplinary events of Urban Futures, Inc. (“UFI”) and its associated persons. 
 
Conflicts of Interest.  Compensation.  UFI represents that in connection with the issuance of municipal securities, 
UFI may receive compensation from an Issuer or Obligated Person for services rendered, which compensation is 
contingent upon the successful closing of a transaction and/or is based on the size of a transaction.  Consistent with 
the requirements of MSRB Rule G-42, UFI hereby discloses that such contingent and/or transactional compensation 
may present a potential conflict of interest regarding UFI’s ability to provide unbiased advice to enter into such 
transaction. This conflict of interest will not impair UFI’s ability to render unbiased and competent advice or to fulfill 
its fiduciary duty to the Issuer. 
 
It should be noted that other forms of compensation (i.e., hourly, or fixed fee based) may also present a potential 
conflict of interest regarding UFI’s ability to provide advice regarding a municipal security transaction. These other 
potential conflicts of interest will not impair UFI’s ability to render unbiased and competent advice or to fulfill its 
fiduciary duty to the Issuer. 
 
Other Municipal Advisor Relationships.  UFI serves a wide variety of other clients that may from time to time have 
interests that could have a direct or indirect impact on the interests of another UFI client. These other clients may, 
from time to time and depending on the specific circumstances, have competing interests. In acting in the interests 
of its various clients, UFI could potentially face a conflict of interest arising from these competing client interests. 
UFI fulfills its regulatory duty and mitigates such conflicts through dealing honestly and with the utmost good faith 
with its clients. 
 
If UFI becomes aware of any additional potential or actual conflict of interest after this disclosure, UFI will disclose 
the detailed information in writing to the issuer or obligated person in a timely manner. 
 
Legal or Disciplinary Events.  UFI does not have any legal events or disciplinary history on UFI’s Form MA and Form 
MA-I, which includes information about any criminal actions, regulatory actions, investigations, terminations, 
judgments, liens, civil judicial actions, customer complaints, arbitrations, and civil litigation. The Issuer may 
electronically access UFI’s most recent Form MA and each most recent Form MA-I filed with the Commission at the 
following website: www.sec.gov/edgar/searchedgar/companysearch.html.  
There have been no material changes to a legal or disciplinary event disclosure on any Form MA or Form MA-I filed 
with the SEC. If any material legal or regulatory action is brought against UFI, UFI will provide complete disclosure to 
the Issuer in detail allowing the Issuer to evaluate UFI, its management and personnel 
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  STAFF REPORT 

  February 11, 2026 

 

 

 

 

TO:  Honorable Mayor and City Council Members 

 

FROM:  Lincoln Bogard, Finance Director 

  Bill Pattison, City Manager  

 

SUBJECT: Resolution No. 2026-11, Resolution WA-2026-01, Resolution SD-2026-01, and 

Resolution SA-2026-01 Approving a Professional Services Agreement for with Urban Futures, 

Inc. to Provide Continuing Disclosure and Post-Issuance Compliance Services with a Total Five 

Year Not To Exceed Amount of $92,500 Distributed between the City of Coachella, the 

Coachella Water Authority, the Coachella Sanitary District, and the Successor Agency to the 

Coachella Redevelopment Agency 

 

STAFF RECOMMENDATION: 
 

Staff recommends that the City Council and associated Boards of Directors approve Resolution 

2026-11, Resolution WA-2026-01, Resolution SD-2026-01, and Resolution SA-2026-01, 

approving a agreement with Urban Futures, Inc. to provide continuing disclosure and post-issuance 

compliance services for debt with a total five-year not to exceed amount of $92,500. 

 

BACKGROUND: 
 

Municipal agencies are required to submit annual continuing disclosure reporting and have post-

debt-issuance compliance that is also required. Most municipalities contract with a municipal 

financial advisor for these services. 

 

DISCUSSION/ANALYSIS: 

 

Urban Futures has been providing continuing disclosure services since 1994, when the reporting 

requirements were first mandated. They currently serve over 200 California cities, enterprise 

districts, successor agencies, joint powers and financing authorities, school districts, and charter 

schools. The current covered debt obligations for this agreement are in the table on the following 

page. This agreement may be amended to add any future debt issuances the City or any related 

entity may enter. 
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ALTERNATIVES: 

 

1. Approve the action. 

2. Do not approve the action.  

 

FISCAL IMPACT: 

 

The overall five-year cost is for a not to exceed amount of $92,500. However, these services 

cover issuances not only of the City of Coachella, but also the Successor Agency to the 

Coachella Redevelopment Agency, the Coachella Water Authority, and the Coachella Sanitary 

District. The annual and five-year total costs are below and have been budgeted at prior year 

costs: 

 

 
 

Estimate of Costs By Agency Bond Amount # of Reports Cost per Year 5-Year Total Cost

City of Coachella 56,427,601.00$     3.67                          5,269.04$                26,345.19$             

Coachella Water Authority 11,120,000.00$     2.67                          3,833.33$                19,166.67$             

Coachella Sanitary District 4,260,000.00$       1.67                          2,397.63$                11,988.14$             

Subtotal 71,807,601.00$     8.01                          11,500.00$             57,500.00$             

Successor Agency to the 

Coachella Redevelopment 

Agency 39,150,000.00$     4.00                          7,000.00$                35,000.00$             

Subtotal 39,150,000.00$     4.00                          7,000.00$                35,000.00$             

Grand Total 110,957,601.00$   12.01                        18,500.00$             92,500.00$             
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Attachments: 

Resolution 2026-11 

Resolution WA-2026-01 

Resolution SD-2026-01 

Resolution SA-2026-01 

Proposal to Provide Continuing Disclosure and Post-Issuance Compliance Services 
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RESOLUTION NO. 2026-11 

 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COACHELLA, 

CALIFORNIA, APPROVING A PROFESSIONAL SERVICES AGREEMENT 

WITH URBAN FUTURES, INC. WITH A NOT TO EXCEED AMOUNT OF 

$26,345.19 

 

WHEREAS, the Approval of Agreement Between the City of Coachella and Urban Futures, Inc. 

is to provide continuing disclosure and post-issuance compliance services for debt; and 

 

WHEREAS, municipal agencies are required to submit annual continuing disclosure reporting 

and have post-debt-issuance compliance that is also required; and 

 

WHEREAS, most municipalities contract with a municipal financial advisor for these services; 

and 

 

WHEREAS, Urban Futures has been providing continuing disclosure services since 1994, when 

the reporting requirements were first mandated and they currently serve over 200 California cities, 

enterprise districts, successor agencies, joint powers and financing authorities, school districts, and 

charter schools; and 

 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Coachella as 

follows:  

 

Section 2. Adopt Resolution No. 2026-11 Approving a Professional Services Agreement to 

provide continuing disclosure and post-issuance compliance services for debt with Urban Futures, 

Inc. 

 

Section 3. Authorize the City Manager to make any non-substantive changes to the contract as 

may be recommended by City Attorney and agreed to by Urban Futures. 

  

PASSED, APPROVED and ADOPTED this 11th day of February 2026. 

 

 

___________________________________ 

Steven A. Hernandez  

Mayor 

 

 

 

 

 

 

 

ATTEST: 
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Resolution No. 2026-11 

Page 2 

 

 

 
 

 

 

___________________________________ 

Angela M. Zepeda 

City Clerk 

 

 

APPROVED AS TO FORM: 

 

BEST, BEST & KRIEGER 

 

 

___________________________________ 

City Attorney 
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Resolution No. 2026-11 

Page 3 

 

 

 
 

STATE OF CALIFORNIA 

COUNTY OF RIVERSIDE 

CITY OF COACHELLA 

) 

) ss. 

) 

 

 

 I HEREBY CERTIFY that the foregoing Resolution No. 2026-11 was duly adopted by 

the City Council of the City of Coachella at a regular meeting thereof, held on the 11th day of 

February 2026, by the following vote of Council: 

 

AYES:  

   

NOES:   

   

ABSENT:  

 

ABSTAIN:  

 

 

___________________________________ 

Delia Granados 

Deputy City Clerk 
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RESOLUTION NO. WA-2026-01 

 

 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE COACHELLA 

WATER AUTHORITY, COACHELLA, CALIFORNIA, APPROVING A 

PROFESSIONAL SERVICES AGREEMENT WITH URBAN FUTURES, INC. 

WITH A NOT TO EXCEED AMOUNT OF $19,166.67 

 

WHEREAS, the Approval of Agreement Between the Coachella Water Authority and Urban 

Futures, Inc. is to provide continuing disclosure and post-issuance compliance services for debt; 

and 

 

WHEREAS, municipal agencies are required to submit annual continuing disclosure reporting 

and have post-debt-issuance compliance that is also required; and 

 

WHEREAS, most municipalities contract with a municipal financial advisor for these services; 

and 

 

WHEREAS, Urban Futures has been providing continuing disclosure services since 1994, when 

the reporting requirements were first mandated and they currently serve over 200 California cities, 

enterprise districts, successor agencies, joint powers and financing authorities, school districts, and 

charter schools; and 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Coachella Water 

Authority as follows:  

 

Section 2. Adopt Resolution No. WA-2026-01 Approving a Professional Services Agreement to 

provide continuing disclosure and post-issuance compliance services for debt with Urban Futures, 

Inc. 

 

Section 3. Authorize the City Manager to make any non-substantive changes to the contract as 

may be recommended by City Attorney and agreed to by Urban Futures. 

  

PASSED, APPROVED and ADOPTED this 11th day of February 2026. 

 

 

___________________________________ 

Steven A. Hernandez  

President 
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Resolution No. WA-2026-01 
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ATTEST: 

 

 

___________________________________ 

Angela M. Zepeda 

Secretary 

 

 

APPROVED AS TO FORM: 

 

BEST, BEST & KRIEGER 

 

 

___________________________________ 

Authority Attorney 
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Resolution No. WA-2026-01 

Page 3 

 

 

 
 

STATE OF CALIFORNIA 

COUNTY OF RIVERSIDE 

CITY OF COACHELLA 

) 

) ss. 

) 

 

 

 I HEREBY CERTIFY that the foregoing Resolution No. WA-2026-01 was duly adopted 

by the Board of Directors of the Coachella Water Authority at a regular meeting thereof, held on 

the 11th day of February 2026, by the following vote of the Board: 

 

AYES:  

   

NOES:   

   

ABSENT:  

 

ABSTAIN:  

 

 

___________________________________ 

Delia Granados 

Deputy City Clerk 
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RESOLUTION NO. SD-2026-01 

 

 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE COACHELLA 

SANITARY DISTRICT, COACHELLA, CALIFORNIA, APPROVING A 

PROFESSIONAL SERVICES AGREEMENT WITH URBAN FUTURES, INC. 

WITH A NOT TO EXCEED AMOUNT OF $11,988.14 

 

WHEREAS, the Approval of Agreement Between the Coachella Sanitary District and Urban 

Futures, Inc. is to provide continuing disclosure and post-issuance compliance services for debt; 

and 

 

WHEREAS, municipal agencies are required to submit annual continuing disclosure reporting 

and have post-debt-issuance compliance that is also required; and 

 

WHEREAS, most municipalities contract with a municipal financial advisor for these services; 

and 

 

WHEREAS, Urban Futures has been providing continuing disclosure services since 1994, when 

the reporting requirements were first mandated and they currently serve over 200 California cities, 

enterprise districts, successor agencies, joint powers and financing authorities, school districts, and 

charter schools; and 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Coachella Sanitary 

District as follows:  

 

Section 2. Adopt Resolution No. SD-2026-01 Approving a Professional Services Agreement to 

provide continuing disclosure and post-issuance compliance services for debt with Urban Futures, 

Inc. 

 

Section 3. Authorize the City Manager to make any non-substantive changes to the contract as 

may be recommended by City Attorney and agreed to by Urban Futures. 

  

PASSED, APPROVED and ADOPTED this 11th day of February 2026. 

 

 

___________________________________ 

Steven A. Hernandez  

President 

 

 

 

 

 

 

 

Page 113

Item 13.



 

Resolution No. SD-2026-01 

Page 2 

 

 

 
 

ATTEST: 

 

 

___________________________________ 

Angela M. Zepeda 

Secretary 

 

 

APPROVED AS TO FORM: 

 

BEST, BEST & KRIEGER 

 

 

___________________________________ 

Authority Attorney 
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Resolution No. SD-2026-01 
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STATE OF CALIFORNIA 

COUNTY OF RIVERSIDE 

CITY OF COACHELLA 

) 

) ss. 

) 

 

 

 I HEREBY CERTIFY that the foregoing Resolution No. SD-2026-01 was duly adopted 

by the Board of Directors of the Coachella Sanitary District at a regular meeting thereof, held on 

the 11th day of February 2026, by the following vote of the Board: 

 

AYES:  

   

NOES:   

   

ABSENT:  

 

ABSTAIN:  

 

 

___________________________________ 

Delia Granados 

Deputy City Clerk 
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RESOLUTION NO. SA-2026-01 

 

 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SUCCESSOR 

AGENCY TO THE COACHELLA REDEVELOPMENT AGENCY, 

COACHELLA, CALIFORNIA, APPROVING A PROFESSIONAL SERVICES 

AGREEMENT WITH URBAN FUTURES, INC. WITH A NOT TO EXCEED 

AMOUNT OF $35,000 

 

WHEREAS, the Approval of Agreement Between the Successor Agency to the Coachella 

Redevelopment Agency and Urban Futures, Inc. is to provide continuing disclosure and post-

issuance compliance services for debt; and 

 

WHEREAS, municipal agencies are required to submit annual continuing disclosure reporting 

and have post-debt-issuance compliance that is also required; and 

 

WHEREAS, most municipalities contract with a municipal financial advisor for these services; 

and 

 

WHEREAS, Urban Futures has been providing continuing disclosure services since 1994, when 

the reporting requirements were first mandated and they currently serve over 200 California cities, 

enterprise districts, successor agencies, joint powers and financing authorities, school districts, and 

charter schools; and 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Successor Agency 

to the Coachella Redevelopment Agency as follows:  

 

Section 2. Adopt Resolution No. SA-2026-01 Approving a Professional Services Agreement to 

provide continuing disclosure and post-issuance compliance services for debt with Urban Futures, 

Inc. 

 

Section 3. Authorize the City Manager to make any non-substantive changes to the contract as 

may be recommended by City Attorney and agreed to by Urban Futures. 

  

PASSED, APPROVED and ADOPTED this 11th day of February 2026. 

 

 

___________________________________ 

Steven A. Hernandez  

President 
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Resolution No. SA-2026-01 

Page 2 

 

 

 
 

 

ATTEST: 

 

 

___________________________________ 

Angela M. Zepeda 

Secretary 

 

 

APPROVED AS TO FORM: 

 

BEST, BEST & KRIEGER 

 

 

___________________________________ 

Authority Attorney 
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Resolution No. SA-2026-01 

Page 3 

 

 

 
 

STATE OF CALIFORNIA 

COUNTY OF RIVERSIDE 

CITY OF COACHELLA 

) 

) ss. 

) 

 

 

 I HEREBY CERTIFY that the foregoing Resolution No. SA-2026-01 was duly adopted 

by the Board of Directors of the Successor Agency to the Coachella Redevelopment Agency at a 

regular meeting thereof, held on the 11th day of February 2026, by the following vote of the Board: 

 

AYES:  

   

NOES:   

   

ABSENT:  

 

ABSTAIN:  

 

 

___________________________________ 

Delia Granados 

Deputy City Clerk 
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TO:  Honorable Mayor and City Council Members 

 
FROM:  William B. Pattison, Jr., City Manager 

 Ryan Baron & Glen Price, City Attorney’s Office, BBK 
 

SUBJECT: Approve Municipal Utility Development Agreement with Coachella Valley 
Power Services, LLC for Implementation of the City’s Municipal Electric Utility    

 
 

RECOMMENDATION 
 
1. Staff recommends the City Council approve a Municipal Utility Development 

Agreement with Coachella Valley Power Services, LLC for implementation of the 
City’s Municipal Electric Utility and authorize the City Manager to execute the 
agreement in substantially similar form as approved by the City Attorney. 

 
2. Staff recommends the City Council find the Municipal Utility Development 

Agreement does not constitute a project within the meaning of the California 
Environmental Quality Act.    

 
BACKGROUND 

 
On July 31, 2019, the City Council adopted Resolution 2019-62 establishing a municipal utility 
to provide electric and gas service to certain new development and under-served development 
areas (Development Area) within the City’s municipal boundaries, and authorizing the City 
Manager to take all necessary steps to create and establish the municipal utility and evaluate the 
areas and manner for providing service as a publicly-owned utility.  The Development Area 
includes the Economic Development Zone, which consists of the Auto-Wrecking Zone and 
Industrial Zone, where initial load is projected to increase rapidly due to prospective cannabis, 
industrial, and data center interests.  The Development Area and Economic Development Zone 
are in the eastern portion of the City.  The City has subsequently been exploring options to 
ensure residents and businesses in this area receive cost-effective utility services that meet 
federal and state standards and can accommodate anticipated future load growth. 

 
On June 12, 2024, the City Council received and filed a feasibility study for municipal electric 
service to the Development Area.  The feasibility study was prepared by EES Consulting and 
concluded that service to the Development Area is feasible and beneficial to the City’s electric 
customers when growth occurs in those areas.  Concurrent with receiving this study, the City 
Council unanimously approved the issuance of a Request for Information and a Request for 
Proposals for a public-private partnership for implementation of the City’s municipal electric 
utility within the Development Area. 

 

STAFF REPORT 
  February 11, 2026 
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On October 22, 2024, consistent with Government Code section 5956.5 et seq. provisions for 
infrastructure financing by third parties, the City issued a Request for Qualifications for Public-
Private Partnership Development Team for Implementation of Energy Delivery System for 
Municipal Electric Utility (RFQ) to three potential proposers.  The City received statements of 
qualifications from the three potential proposers on December 6, 2024 and thereafter determined 
based on its review of the statements that all potential proposers were qualified to proceed to the 
next stage of the solicitation process.  On January 31, 2025, the City issued a Request for 
Proposals for Public-Private Partnership Development Team for Implementation of Energy 
Delivery System for Municipal Electric Utility (RFP) and on March 3, 2025 received three 
proposals from the qualified proposers.  On May 7, 2025, the City Council approved the issuance 
of a Notice of Intent to Award and Agreement to Stronghold Power System, Inc. (SPSI) and 
authorized the City Manager to negotiate a public-private partnership agreement.   

 
The City Manager and City Attorney’s office have been actively refining the development plan 
for the Coachella Municipal Utility and negotiating a development agreement that would 
implement the initial phase of the City’s utility.    

 
DISCUSSION 

 
The Master Utility Development Agreement (Agreement) provides a roadmap pursuant to which 
Coachella Valley Power Services, LLC (Provider), a subsidiary of SPSI, will act as the turnkey 
provider for the development and operation of the first phase of the Coachella Municipal Utility 
(CMU).  Phase 1 of the CMU will include the permitting and infrastructure to provide electrical 
power to a data center based technology campus in the greenfield area of the eastern portion of 
the City.  The area included within Phase 1 is referred to as the New Municipal Phase 1 Area or 
“NMU.”  An optional Phase 2 may be developed at the City’s discretion to broaden electric 
service to the larger Development Area not currently served by the Imperial Irrigation District 
(IID).   

Pursuant to the Agreement, the Provider will implement a Project Infrastructure Plan within the 
NMU that includes the design and construction of substations, electrical transmission, 
distribution facilities and local microgrids that will serve both base load and backup power for 
data center customers.  The microgrids will cover approximately 20% of the anticipated load 
with battery storage and fuel cells, with the remainder of the energy being procured from 
regional sources of energy generation and imported through IID transmission in reliance on IID’s 
federal Open Access Transmission Tariff as required by the Federal Energy Regulatory 
Commission (FERC).  Once the Project Infrastructure Plan has been implemented and 
agreements have been signed by the CMU with data center customers for electrical service, 
Provider will through a potential lease structure operate and maintain the CMU infrastructure, 
take primary responsibility for the procurement of energy and other regulatory compliance 
products required under California law, such as renewable energy and resource adequacy, and 
manage energy regulatory matters in cooperation with CMU staff. 

Provider is taking responsibility for arranging the equity capital and financing necessary for the 
development of the CMU as a private partner of the City and is solely at risk for this financing 
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during the development and construction of the project.  Once the CMU becomes operational, 
then revenues received from the operation of the CMU will be placed in a lockbox to pay all 
expenses of the CMU, repay the Provider financing, provide a revenue share for the City in 
accordance with applicable law, and then any excess revenue will be distributed to the Provider 
as compensation for its services.  The City and CMU will work with Provider for the City 
Council to set rates for electrical service within the CMU to cover all of the foregoing 
requirements in accordance with Proposition 26 and other laws.  Ultimately, however, the 
Provider is responsible for any shortfall in revenue as the turnkey provider of utility services.  
The only liability of the City during the Development Period will be to cover its own costs with 
respect to staff, legal counsel and consultants who are involved in the permitting process and 
conducting oversight of Provider efforts.   

The Agreement organizes the obligations of Provider into two phases of development.  Phase 1 
consists of three periods of development: (1) the design and permitting process (also referred to 
as the Development Period), (2) the construction process (also referred to as the Construction 
Period), and (3) the operation and maintenance of the CMU operations in the NMU following the 
commencement of operations.  During each of these periods, the Provider has specific 
obligations to the City to provide services in furtherance of the CMU.  During the Development 
Period, Provider will go through the permitting process and establish an interconnection to 
import power for CMU operations, which will require applications, discussions and cooperation 
with IID.  There are a number of assumptions that represent the conditions precedent for the 
financial and operational viability of the project that must be met during this period in order for 
the CMU to proceed.  A key factor will be sufficient commercial interest in a 240 acre 
technology campus serving a minimum load of 270 MW of energy. 

Once the Development Period has been completed and the City has given a notice to proceed, the 
Provider will construct the project infrastructure necessary for the CMU in accordance with the 
Project Infrastructure Plan.   

Upon completion of the Project Infrastructure Plan, the Provider will move forward with the 
operation of the CMU on a day to day basis under the direction of the City as the utility through 
CMU personnel.  A working group will be created made up of Provider and City personnel that 
will meet regularly to discuss project development status, ratesetting, energy risk management 
and oversight, and other matters, with recommendations to the City Council as the governing and 
ratesetting body of the CMU. 

Once Phase 1 of the technology campus has been completed and is operating successfully within 
the NMU, there is a process to expand the campus to Phase 2, at the City’s discretion, depending 
on commercial interest and financial feasibility, which will include an approximate doubling of 
the CMU electrical load. 

The term of the Agreement is 20 years following the commencement of operations of the CMU 
with the potential for a mutually agreed extension for two additional 5 year terms.  This term is 
necessary to provide sufficient time for the Provider to recoup its investment in the CMU and 
earn a reasonable rate of return.  Upon completion of the term, all infrastructure and other assets 
owned or leased by the Provider will revert to the City at no charge.  
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In anticipation of implementation, the City and SPSI have begun coordinating with IID.  IID has 
an obligation under federal law as a transmission owner through its Open Access Transmission 
Tariff to provide non-discriminatory, comparable access to its grid facilities with the City as a 
publically owned utility being an “eligible customer.”  The City has submitted an application for 
network integration transmission service that initiates a transmission study process and allows 
the CMU as a network customer and retail service provider to serve the data center customer 
load and anticipated future load.  IID also has a duty under federal law as a Balancing Authority 
(BA) to ensure generation-load balance within its BA area and meet reliability standards that the 
CMU will need to comply with through schedule coordination.   

The City has also notified the California Energy Commission of its formation as the agency 
regulates certain compliance aspects of publically owned utilities.  The City will also notify other 
governing federal and state agencies and file required reports and meet compliance obligations, 
through Provider, when required and upon such time as it begins to serve load.          

RECOMMENDATION 
 

Staff recommends the City Council approve a Municipal Utility Development Agreement with 
Coachella Valley Power Services, LLC for implementation of the City’s Municipal Electric 
Utility and authorize the City Manager to execute the agreement in substantially similar form as 
approved by the City Attorney.  Staff further recommends the City Council find the 
Development Agreement does not constitute a project within the meaning of the California 
Environmental Quality Act (CEQA). 
 
NEXT STEPS 

 
Upon approval by the City Council, the City Manager will finalize the Development Agreement  
and work with Coachella Valley Power Services, LLC on the financing and design of the project.  
Upon final design and other project details, the final CEQA documents will be brought to the 
City Council for consideration prior to further development moving forward. The City Council 
will be provided material updates and other agenda items, including ratesetting, as the CMU 
develops.   
  
ENVIRONMENTAL ASSESSMENT 
 
The approval of the Development Agreement does not constitute a project within the meaning of 
CEQA as it does not result in any direct or reasonably foreseeable indirect physical change in the 
environment.  Coachella Valley Power Services, LLC will be responsible for performing all 
required CEQA analysis prior to the implementation of any project on behalf of the City.  The 
City will be the lead agency under CEQA and will consider certification of the project.  The 
Project Infrastructure Plan will be developed during the Development Period of Phase 1 and is 
not yet known in sufficient detail to allow for the completion of “meaningful environmental 
assessment” such that undertaking environmental review would be premature under CEQA 
Guidelines section 15004.  Nothing in the Development Agreement constitutes a commitment by 
the City to issue further project approvals or otherwise restricts the City’s ability to impose 
feasible mitigation measures, or consider or adopt feasible alternatives as part of the CEQA 
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process.  The City retains full discretion to consider the final environmental certification and 
then approve the project, disapprove it, or require additional mitigation measures.   
 
FISCAL IMPACT 
 
Coachella Valley Power Services, LLC as the turnkey Provider is responsible for all costs, 
financing, and equity capital associated with the Development Agreement.  The City is 
responsible for its internal staff costs and legal and consultant review anticipated to be 
approximately $500,000 over Phase 1 of the development.    

 
ATTACHMENTS 

  
1. Municipal Utility Development Agreement  
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1 

MUNICIPAL UTILITY DEVELOPMENT AGREEMENT 

THIS MUNICIPAL UTILITY DEVELOPMENT AGREEMENT (“Agreement”), dated as of 
February [__], 2026 (the “Effective Date”), is entered into by and between the City of Coachella, a 
municipal corporation and general law city, hereinafter referred to as the “City,” and Coachella Valley 
Power Services, LLC, a California limited liability company, sometimes hereinafter referred to as 
“Provider”.  City and Provider are hereinafter sometimes referred to individually as a “Party” and together 
as “Parties”.  

RECITALS 

A. The Coachella City Council adopted Resolution No. 2019-62 authorizing the formation of 
a municipally owned electric utility (“CMU”) for the purpose of providing electrical power to greenfield 
areas in the Eastern portion of the City (“Greenfield Service Area”) that lack the necessary facilities and 
energy infrastructure needed for commercial and industrial development. 

B. Imperial Irrigation District (“IID”) provides limited electrical service within the Greenfield 
Service Area, but for various reasons and financing limitations, this service is not sufficient to support the 
level of economic development envisioned by the City to attract and incentivize growing energy intensive 
industries such as data centers and technology driven industries.  The purpose of the CMU is to establish a 
new utility that can be responsive and flexible to meet the City’s energy needs on the Eastside.   

C. The City issued that certain Request for Proposals for Public-Private Partnership 
Development Team for Implementation of Energy Delivery System for Municipal Electric Utility on 
January 31, 2025 (“RFP”).  The purpose of the RFP was to identify a private partner who could bring the 
capital investment and development expertise necessary to jump start the City’s effort to develop electrical 
infrastructure for the CMU and thereafter operate and expand this infrastructure to serve the commercial 
and industrial energy demand of CMU customers pursuant to a turn-key service provider agreement with 
CMU.   

D. Stronghold Power Systems, Inc. (“SPSI”), responded to the RFP and was selected to 
negotiate a public-private partnership agreement on May 7, 2025. SPSI’s proposal coupled energy 
infrastructure development with the development of significant customer load in the form of a technology 
campus to be developed in phases and to include anchor tenants operating data centers with an immediate 
need for electrical service.  The combination of energy demand and a commitment to infrastructure to meet 
that demand is critical to the success of the SPSI proposal and the economic development of the City.  SPSI 
has formed and owns a majority interest in Provider as a project entity that will be responsible for the 
development and operation of the CMU. 

E. The City desires to engage Provider as its private development partner and turn-key 
operator for the CMU within the area designated as the New Municipal Utility Phase 1 Area which is shown 
on the map attached hereto as Exhibit “A” (“NMU”).  It is contemplated that the NMU may be expanded 
to incorporate a second stage within property that is adjacent to the NMU within the unincorporated County 
of Riverside subject to the success of the phase 1 development.    

F. As part of the engagement of Provider pursuant to this Agreement, Provider will provide 
the following services: (i) site permitting for phase 1 of the technology campus within the NMU and design 
and permitting for the electrical infrastructure to serve the NMU; (ii) the construction of all electrical 
infrastructure necessary for the CMU to act as the load serving entity for the NMU, all of which electrical 
infrastructure will be either be transferred or leased to the CMU following construction (with any lease 
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being a financing vehicle with eventual ownership transferred to the CMU at the end of the Term); (iii) the 
management of energy procurement and contracting for the CMU to serve load within the NMU, including 
interconnections with IID and Southern California Edison (“SCE”) pursuant to existing open access 
transmission tariffs (“OATT”), as necessary to import energy to meet the demands of NMU customers; (iv) 
all applicable compliance activities necessary in connection with the operation of the CMU within the 
NMU, including compliance with state resource adequacy and renewables portfolio standard requirements 
and federal and state reporting obligations; (v) all day to day operations and system maintenance on behalf 
of the CMU as the turn-key operator; and (vi) all financing and capital investment necessary to carry out 
the foregoing obligations.    

G. City and Provider desire to document the terms and conditions upon which City will engage 
Provider to provide the services set forth herein and Provider will provide such services to the City. 

AGREEMENT 

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein contained, 
the Parties agree as follows: 

1. Scope of Agreement.  

1.1. Scope of the Project.  For the purposes of this Agreement, the “Project” will be 
the design, permitting and construction of all electrical infrastructure necessary for the CMU to serve 
electrical load for the NMU.  A description of the infrastructure that is currently contemplated for the NMU 
is attached as Exhibit “B” (“Project Infrastructure Plan”).  The Project Infrastructure Plan will be 
finalized in connection with the issuance of the Notice to Proceed (as defined in Section 2.1) and the 
infrastructure included within the final Project Infrastructure Plan will be referred to herein as the “Project 
Infrastructure”.  The services necessary for the completion of the Project in accordance with the Project 
Infrastructure Plan are referred to herein as the “Project Services”. 

1.2. Scope of Operation and Maintenance Services.  For the purposes of this 
Agreement, “O&M Services” means the services necessary to operate and maintain the Project and all 
Project infrastructure, including all maintenance and repair of the Project Infrastructure, handling all 
customer service requests, reading meters and providing all information necessary for the City to do 
monthly billing and collection of utility bills for service provided by the CMU.  A more detailed list of 
O&M Services is attached hereto as Exhibit “C”, which list will be finalized prior to the Utility Operations 
Date (as defined in Section 3.6). Provider may enter into an agreement with a qualified subcontractor that 
is owned or controlled by Provider, including CMU Operations, LLC (“CMU Operations”), pursuant to 
which such qualified subcontractor will perform O&M Services.  Any subcontractor that is not owned or 
controlled by Provider will be subject to the prior written approval of City.  Provider will be responsible 
for the faithful performance of any subcontractor, including CMU Operations, with the requirements of this 
Agreement. 

1.3. Scope of Energy Services.  For the purposes of this Agreement, “Energy Services” 
means (i) the procurement and scheduling of all electrical energy needed to serve customer load within the 
NMU; (ii) the procurement of all regulatory products such as resource adequacy and renewable energy to 
meet the California Renewable Portfolio Standard; (iii) the preparation of all required regulatory 
compliance reports for review by CMU counsel prior to filing; and (iv) the posting of all collateral or credit 
assurance required by energy providers in connection with the procurement of electrical energy and 
regulatory products (“Credit Support”) by the CMU.  A more detailed list of Energy Services is attached 
hereto as Exhibit “D”, which list will be finalized prior to the Commencement of Operations.  It is 
contemplated that certain of the Energy Services may be subcontracted by Provider with the prior consent 
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of the City to specialist consultants such as the roles of scheduling coordinator and energy portfolio 
management. 

1.4. Status of Provider.  The Provider will act as a project developer and service 
provider for the CMU in accordance with the terms of this Agreement and pursuant to the authority of the 
CMU as an instrumentality of the City.  At no time will Provider engage in providing electrical utility 
service as a private party to customers within the NMU, nor shall Provider be deemed to be a private utility 
in connection with the services provided pursuant to this Agreement.  Neither Provider, nor the CMU, shall 
be deemed to dedicate any of Provider’s separate property or the Project Infrastructure for public use.  The 
Project Infrastructure will be owned or controlled by the CMU on behalf of the City in accordance with the 
terms of this Agreement.    

2. Development Period.   

2.1. Development Period.   

(a)  This Agreement shall be effective as of the Effective Date, but the 
obligations of the Parties to proceed with the Project in accordance with the terms of this Agreement shall 
be conditioned upon the assumptions, contingencies and conditions precedent for the development, design 
and financing of the Project which are set forth in Sections 2.3 through 2.7 (collectively, the “Conditions 
Precedent”) and which are waivable only upon mutual agreement of the Parties.  It is anticipated that the 
development, design and approval of the Project will take place over a period of [twelve (12)] months 
commencing with the Effective Date and as it may be extended pursuant to Section 2.2 (the “Development 
Period”).  The purpose of the Development Period will be to ensure the feasibility of the Project and the 
ability of Provider to fulfill and finance its obligations hereunder.  The decision to proceed is intended to 
be taken no later than the end of the Development Period.  If all of the Conditions Precedent have been 
satisfied to the reasonable satisfaction of the City and Provider has given written notice to the City of its 
intent to proceed prior to the end of the Development Period, then the City will provide a written notice to 
proceed with the Project (“Notice to Proceed”).  The Notice to Proceed will include the attachments set 
forth in Section 2.10.  The Notice to Proceed will serve as the authorization by the City for the 
implementation of the Project and the commencement of construction of the Project Infrastructure.  If 
Provider does not give written notice of its intent to proceed by 5:00 p.m. on the last business day of the 
Development Period, then City will have the right to terminate this Agreement.  Notwithstanding the 
foregoing, if at any time during the Development Period, Provider does not believe, in its sole discretion, 
that the Project is feasible to proceed, then Provider may terminate this Agreement on thirty (30) days 
written notice to City and neither Provider nor City will have any further obligations hereunder, except as 
provided in this Section 2.1 and for any indemnity obligations of pursuant to this Agreement.    

(b)  In the event that the City elects not to issue a Notice to Proceed for reasons 
unrelated to any Event of Default by Provider or a failure of the Conditions Precedent, or if Provider 
terminates this Agreement during the Developer Period as a result of any material breach of the City’s 
obligations under this Agreement.  The costs incurred by Developer during the Development Period are 
fully at risk to Developer and City will have no obligation to reimburse same.  Payment shall be made 
within thirty (30) days following submission of reasonable documentation of costs by Provider. The City 
acknowledges that Provider’s Development Period activities are undertaken in good faith reliance on City’s 
cooperation and representations set forth in this Agreement.     

2.2. Development Schedule.  An initial Project development schedule is attached hereto 
as Exhibit E (“Development Schedule”).  The Parties will work together in good faith during the 
Development Period to complete milestones in accordance with the Development Schedule set forth herein.  
City and Provider agree that the timeframes reflected in the Development Schedule are intended to keep 
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the Project on track for the Project to commence construction in the [4th calendar quarter of 2026], with the 
Project commencing operations in the [first calendar quarter of 2029].  During the Development Period, 
Provider will provide a detailed monthly report to the Working Group on all activities undertaken in the 
prior month with respect to the development of the Project, including a copy of all documents or 
applications submitted in connection with meeting the LSE Requirements.  Except as expressly set forth in 
this Section 2.2, timeframes for completion of a task in the Development Schedule are intended to be a 
guideline and delays in particular tasks will not be cause for default or termination provided that a Party is 
performing under this Agreement in good faith and with reasonable diligence.  Notwithstanding the 
foregoing, any extension of the Development Period will be subject to the approval of City, which approval 
will not be unreasonably withheld if there are circumstances outside of the control of Provider that have 
caused a delay in the development process, including without limitation, delays by third parties to process 
permits or approvals, delays in obtaining electric interconnection and transmission service or gas 
interconnection, transmission and supply arrangements, delays in the approval of the Project by City as a 
result of third party litigation or threats of litigation and delays in the ability of the Provider to complete 
milestones as a result of City’s failure to review or approve Project development deliverables in accordance 
with the timeframes set forth herein.  Notwithstanding the foregoing, Provider will have a one-time option 
to extend, in its sole discretion, the Development Period for a period one hundred eighty (180) days.  If 
either Party believes that the other is not proceeding in accordance with its obligations under this Section 2 
and such failure is causing a delay in the Development Schedule, the concerned Party will give written 
notice to the other Party along with any requested extension in the Development Schedule as a result of the 
delay.  A Party who receives such a notice will provide a written response along with a revised timeframe 
for completion of the task.  If the Party causing the delay is City, then the Development Period will be 
extended by the duration of the delay.   

2.3. Development Assumptions.  Except as may be agreed by City and Provider 
pursuant to Section 2.4, the development process will proceed on the basis of the following assumptions 
(“Development Assumptions”): 

(a) The Project will initially serve a 240 acre technology campus within the 
NMU (“Technology Campus”) with a minimum of 270 MW of electrical capacity to serve a data center 
project comprised of six buildings and associated infrastructure that is expected to utilize the available 
energy capacity as shown on the map attached hereto as Exhibit F; 

(b)  It is currently contemplated that the Project Infrastructure Plan will include 
one or more microgrids with fuel cells located adjacent to buildings on the Technology Campus 
(collectively, the “Project Microgrid”).  The purpose of the Project Microgrid will be to meet a portion of 
the demand on-site as well as to provide backup power and enhance reliability.  A permanent easement will 
be granted on behalf of the CMU within the Technology Campus to allow for the ownership and operation 
of the Project Microgrid; 

(c)  The Project Infrastructure Plan will constitute all of the infrastructure 
necessary for the operation of the Project within the NMU for the Technology Campus;  

(d) The Project will be able to interconnect with IID and/or SCE to obtain 
access pursuant to the applicable OATT for the import of electrical energy to serve demand within the 
NMU; 

(e) City and Provider intend that the CMU will provide electrical service 
within the NMU service territory by exercising the City’s legal authority under California law.  
Notwithstanding the foregoing, City may enter into a cooperative arrangement with IID with respect to the 
rights of the CMU and IID to provide service within the NMU as contemplated in Section 13.2; 
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(f)  Concurrent with the execution of this Agreement, Provider has delivered 
to the City a preliminary financial plan for the funding of the Project.  City acknowledges that this plan is 
subject to change over the course of the Development Period.  No later than the end of the Development 
Period, Provider will have determined whether there is a viable final financial plan for the Project that 
provides (i) sufficient funding for the construction of the Project; (ii) operation of the CMU by Provider; 
and (iii) a rate structure that is consistent with section 2.3(g).  If Provider has made such determination, it 
will deliver a copy of such final financial plan for the Project ,to City along with reasonable documentation 
of its details and assumptions, all of which will be subject to verification by the City;     

(g) The rate structure for electrical service within the NMU and customers 
within the Technology Campus will be consistent with the assumptions set forth on Exhibit “G” (“Rate 
Assumptions”); 

(h)  The compensation of Provider for the Project Services, O&M Services and 
Energy Services provided pursuant to this Agreement will be consistent with the assumptions set forth on 
Exhibit “H” (“Service Fee”); 

(i) Provider will be able to demonstrate the ability to fund all of its obligations 
under this Agreement, including the construction of the Project Infrastructure, including any necessary 
financing commitments from private lenders or investors, on terms which are acceptable to Provider in its 
sole discretion; 

(j)  The Technology Campus will have sufficient water rights and access to 
water distribution infrastructure necessary to support process water for cooling and fire suppression and 
domestic water service will be provided by City of Coachella Water Division and Coachella Valley Water 
District;  

(k) City will be the local permitting agency for the Project, subject to 
compliance with applicable federal, state and local laws, rules and regulations, and it is expected that the 
City will be the lead agency for the purposes of environmental compliance under the California 
Environmental Quality Act (“CEQA”); and 

(k)  The Project will be subject to compliance with City building and planning 
codes, provided that (1) the City will use its best efforts to expedite the planning process and the issuance 
of necessary building permits and approvals; and (2) the City will waive all fees for planning and building 
permits to the extent permitted by law.  

No later than the end of the Development Period, Provider will confirm with City whether it believes that 
the Project is feasible based on the Development Assumptions pursuant to the written notice described in 
Section 2.2.  If Provider determines that a material change in the scope of the Development Assumptions 
is necessary as a result of its analysis during the Development Period, then Provider will provide to City 
written notice of the proposed change in scope (“Project Change Notice”) and the City and Provider will 
work together in good faith to agree on a reasonable change in scope for the Project and a corresponding 
amendment to the Agreement.  If City and Provider, each in its sole discretion, cannot agree on a change in 
scope within ninety (90) days of the Project Change Notice, then either Party may terminate this Agreement.   

2.4. Design Phase.  Provider and City will move forward with the design phase of the 
Project (“Design Phase”), with the goal of accomplishing the following milestones within six (6) months 
following the Effective Date:  
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(a)  Provider will deliver a 70% design of the Project Infrastructure, which 
design will be subject to review and approval by the City, which approval will not be unreasonably withheld 
provided it is consistent with the terms of this Agreement;   

(b) Provider will deliver all CEQA Documentation (as defined in Section 2.7) 
that is necessary for City to complete its CEQA review of the Project in accordance with the requirements 
of City; and 

(c) Provider and City, as applicable, will commence the application process 
for any permits and approvals that are required by any third party, government agency or regulatory 
authority with respect to the construction and operation of the Project, including any interconnection 
agreement or transmission application required for the import of energy into the NMU.  Provider will be 
responsible for preparing all such applications for review and approval by the City prior to filing with the 
applicable third party, government agency or regulatory authority. 

2.5. Pre-Construction Phase.  Subject to successful completion of the Design Phase as 
set forth in Section 2.4, Provider and City will move forward with the “Pre-Construction Phase” of the 
Project, with the goal of accomplishing the following milestones prior to the end of the Development 
Period: 

(a)  Provider will complete the final design of the Project, which will be 
incorporated into Exhibit “B”, and will commence negotiation of contracts for the construction of the 
Project Infrastructure; 

(b) The City, in consultation with Provider, will develop rules and regulations 
for the operation of the CMU and the City and Provider will agree on a technical protocol for the delivery 
of the O&M Services by Provider; 

(c) Provider and the City will agree on the final scope of Energy Services as 
set forth in Exhibit “D” and which, if any, of such Energy Services will be subcontracted by Provider; 

(d) City will complete the CEQA review pursuant to Section 2.7 and to the 
extent City approves CEQA with mitigation conditions, City and Provider shall agree in writing on the 
schedule for the satisfaction of all such conditions.  In the event that City does not approve the Project 
pursuant to Section 2.7, then City and Provider will meet and confer on such changes to the Project as may 
be necessary to satisfy the requirements of CEQA and the Development Period will be extended to allow 
for agreement on such changes and any appropriate mitigation conditions; and  

(e) Provider, with the cooperation of City, will have obtained firm 
commitments or agreement for any interconnection agreements or transmission applications with IID and/or 
SCE which are necessary to establish electrical service for the NMU.  If such commitments have not been 
obtained or have been challenged by IID and/or SCE during the Development Period, then Provider and 
City will meet and confer to determine whether it is feasible to proceed, whether to challenge or defend any 
actions taken by IID and/or SCE in connection with such applications or agreements, and to explore any 
alternatives that may be available, including the negotiation of a three-Party agreement between Provider, 
the CMU and the applicable transmission provider, regarding the scope of services provided to the CMU. 

2.6. Development Agreements for the Technology Campus.  During the Development 
Period, Provider shall have obtained firm commitments from developers and/or anchor tenants for the 
Technology Campus.  The terms and conditions for such development will be in the sole discretion of 
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Provider, provided, however, that such commitments must demonstrate sufficient load for the viability of 
commencement of construction of the Project Improvements and the eventual operation of the CMU. 

2.7. CEQA.   

(a) City will be the lead agency for evaluating the environmental impact of 
the Project under CEQA.  Provider will be responsible for the preparation of all reports and other 
documentation necessary for CEQA compliance, including an environmental impact report and all technical 
studies necessary for City to properly evaluate the environmental impact of the Project (collectively, the 
“CEQA Documents”) and the submission of those proposed documents to the City for its independent 
review, as well as complying with any mitigation measures that may be required in connection with the 
Project.  

(b)   The submission of the CEQA Documents and the completion of the 
CEQA process and any approval by the City’s governing board will be a condition precedent to moving 
forward with the Project beyond the Development Period, and the Parties agree that nothing herein 
constitutes a commitment by the City to issue any such approvals or otherwise restricts the City’s ability to 
impose feasible mitigation measures or consider or adopt feasible alternatives (including the “no project” 
alternative) as part of its CEQA process.   

2.8. Litigation Indemnity and Cooperation Agreement.  Provider will indemnify and 
cooperate in the defense of City from any claim or lawsuit which is filed challenging and right of the CMU 
to serve customers within the NMU and any permit or approval required in connection therewith, including 
the approval of the Project by City pursuant to CEQA.  Notwithstanding the foregoing, in the event of any 
such legal challenge, City and Provider will meet and confer to discuss the feasibility of defending such 
challenge and moving forward with the Agreement.  If the Parties cannot agree on a strategy to move 
forward, including the allocation of the costs of such defense, then either Party may terminate this 
Agreement.  However, the obligation by Provider to indemnify and cooperate in the defense of the City 
shall survive any termination of this Agreement or rescission of any approvals.  The City and Provider are 
parties to an existing Joint Defense/Common Interest Agreement that will remain in effect during the Term 
of this Agreement as the Parties may mutually agree to modify it from time to time. 

2.9. Development Period Costs.  Except as otherwise expressly set forth in this Section 
2, Provider will be responsible for all costs incurred in connection with the activities described herein.  
Provider acknowledges and agrees that it is entirely at-risk with respect to the completion of the Conditions 
Precedent applicable to it that are necessary for the issuance of the Notice to Proceed and that the City is 
not obligated to incur any cost or expense beyond what is set forth in this Section 2, or as otherwise agreed 
by the City during the Development Period, to mitigate any impediment to the satisfaction of the Conditions 
Precedent.  The City shall be responsible for  the actual cost of the City’s third party consultants (including 
legal, engineering and energy industry professionals) incurred in connection with carrying out the City’s 
obligations under this Section 2, as well as all costs associated with staff time.  Furthermore, to the extent 
that the City commissions its own independent review of the feasibility of any aspect of the Project, the 
City will pay the cost of such review and the legal fees or costs in connection therewith.   

2.10. Effect of Termination.  If this Agreement is terminated by the City or Provider 
during the Development Period as provided in this Section 2, then the obligations of Provider and City will 
terminate (other than any indemnity obligations of Provider pursuant to Section 2.8) and neither Party will 
have any remaining obligation to the other.  In no event shall the City be responsible to reimburse Provider 
for any cost or expense incurred by Provider in connection with the activities of the Parties during the 
Development Period.  Provider will remain the owner of all designs and engineering drawings prepared in 
connection with the Project Infrastructure.  The City will have the right to use any consulting report, study 
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or analysis prepared in connection with feasibility studies prepared by Provider in connection with the 
Project or any interconnection agreement or transmission application.  The City will remain the owner of 
any independent consulting report, study or analysis prepared by the City or its consultants.     

2.11. Notice to Proceed.  The Notice to Proceed will include (i) a final agreed version of 
the Project Infrastructure Plan; (ii) the final scope of the Energy Services and any agreed change to the 
Project Services and/or the O&M Services; (iii) the final Project financial plan, Rate Assumptions and 
Service Fee; (iv) the agreed rules and regulations for the operation of the CMU and technical protocol for 
O&M Services; and (v) any mutually agreed Project Change Notice or amendment to this Agreement in 
connection with the issuance of the Notice to Proceed.  Exhibit “E” of this Agreement will be updated from 
the Development Schedule to the “Project Implementation Schedule” showing all milestones from the 
Notice to Proceed to the projected date for the commencement of operations of the CMU. 

2.12. Agreement Commencement.  The Term of this Agreement will commence as of 
the date of the Notice to Proceed (“Commencement Date”).  Provider shall thereafter commence 
construction of the Project Infrastructure in accordance with the  requirements of Section 3.   

3. Construction of Project Infrastructure. 

3.1. Construction Period.  The period from the Commencement Date through the 
Utility Operations Date will be referred to herein as the “Construction Period”. 

3.2. Construction Documents.  Within forty-five (45) days of the Commencement Date, 
Provider shall provide the City with a complete set of final designs, plans and specifications for the Project 
Infrastructure as agreed during the Development Period (“Construction Documents”). Provider shall have 
a one-time option to extend for thirty (30) days, in its sole discretion, the delivery of the Construction 
Documents.  

3.3. Permits.  Provider is solely responsible for procuring all required building and 
other permits and approvals required for the construction of the Project Infrastructure, including without 
limitation, compliance with the requirements of the City (“Project Permits”).   

3.4. Obligations of Provider. The construction of Project Infrastructure shall be in a 
good and workmanlike manner and otherwise in accordance with the provisions of this Agreement and the 
Construction Documents and the Project Permits.  Provider, or its construction contractor(s), will obtain 
and deliver to City one or more performance bond(s) in the amount of the cost of the construction of the 
Project Infrastructure in accordance with the requirements of Section 5956.6(b)(2) of the Government Code.  
The scope of such performance bonds will be limited to ensuring that the City can take control of the 
completion of construction of Project Infrastructure following an Event of Default by Provider under this 
Agreement.  To the extent required by applicable law, all improvements and work must be inspected and 
approved by the applicable governmental agency.  All work will be subject to City inspection and approval, 
subject to providing reasonable notice to Provider and its contractors.  City will reasonably cooperate with 
Provider as necessary for the application process for any permits and approvals that were not obtained 
during the Development Period.  All of Provider’s contractors shall carry the insurance required by this 
Agreement while working on within the NMU and shall name City as an additional insured.  Provider shall 
have the sole responsibility for the construction of the Project Infrastructure and may perform the same 
itself or through agents, contractors and others selected by it, and may make or issue such contracts, orders, 
receipts and instructions, and in general do or cause to be done all such other things, as it may in its sole 
discretion consider requisite or advisable for the construction of the Project Infrastructure and fulfilling its 
obligations under this Section.  All improvements required or permitted by this Agreement will be 
constructed by licensed contractors.  Each contractor that performs work on the Project Infrastructure 
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pursuant to an agreement with Provider shall be bound by the terms of this Agreement related to indemnity 
and insurance and Provider shall further be responsible for all acts of such contractors while working on 
the Project within the NMU.  Upon reasonable notice to Provider, City will have the right to enter upon and 
inspect all construction activities of Provider and its contractors, provided, however, that City will comply 
with all safety requirements in connection with the presence of its agents or employees on the applicable 
work site while construction activities are ongoing, and will not interfere with such activities. City shall 
indemnify and hold Provider harmless pursuant to Section 10(b) for any losses or claims for personal injury, 
death or property damage to the Project or the Project site to the extent caused by City agents’ or employees’ 
negligence or willful misconduct during such access.   

3.5. Prevailing Wage.  To the extent required by applicable law, Provider will be 
responsible for complying with the prevailing wage requirements of the State of California in the 
construction of all of the Project Infrastructure and will indemnify and hold harmless City for any failure 
to comply with such requirements.  

3.6. Completion of Construction.  It is anticipated that the construction of the Project 
Improvements will require approximately twenty-four months (24) months to complete as set forth in the 
Project Implementation Schedule.  Provider shall have a one-time option in its sole discretion, to extend the 
completion of construction up to six (6) months. The date upon which the Project Infrastructure is ready to 
commence utility operations shall be referred to herein as the “Utility Operations Date”.  For the purposes 
of this Agreement, “utility operations” shall mean that the Project Infrastructure is capable of accepting 
delivery of electrical load from the interconnection point with IID and/or SCE and distribute such electrical 
load to customers within the NMU generally and more specifically, the Technology Campus.  Provider 
shall promptly notify City of the cause of any delay in construction and the expected impact on the projected 
Utility Operations Date.  Provider will actively manage the construction of the Project and will monitor 
Provider’s contractor(s) work for compliance with their obligations under any contracts for the construction 
of the Project Infrastructure.  In the event of a delay in the projected Utility Operations Date, Provider will 
work with City to mitigate such delay so as not to delay the delivery of electrical service to customers in 
the NMU.  If such delay continues for a period in excess of six (6) months, then City shall be entitled to 
deliver a notice of default to Provider.  If utility operations have not commenced within six (6) months 
following the date of such notice of default, then the City may terminate the Agreement.  The City will 
have the right to inspect and approve all of the Project Infrastructure prior to the commencement of utility 
operations and Provider will promptly remedy any work on the Project Infrastructure that the City 
reasonably deems non-conforming with the Construction Documents and Project Permits.  Approval by the 
City will not relieve Provider of any of its obligations with respect to the O&M Services.  Provider will 
deliver the following documents to City promptly after the Project Infrastructure has been completed: (i) 
copies of the “as built” plans for the Facility and the Solar System, including CAD drawings if requested 
by City; (ii) final lien waivers and all permits, certificates, and sign-offs required to be issued by
applicable governmental agencies in connection with the P r o j e c t  Permits; and (iii) if applicable, copies 
of any approvals of Project Infrastructure that is built in connection with an interconnection agreement with 
IID and/or SCE.   

3.7. Ownership and Risk of Loss.  During the Construction Period, Provider shall at all 
times remain the owner of the Project Infrastructure and all improvements, facilities and equipment used 
therein.  Provider shall bear the risk of loss of the Project Infrastructure as a result of any casualty during 
such period.  As of the Utility Operations Date, all Project Infrastructure and the real property upon which 
it is located may be transferred to the CMU or leased to the CMU by Provider to the CMU and the City will 
accept same, subject to its right of inspection and acceptance in Section 3.6.  The terms of any lease will be 
subject to the approval of City, in its reasonable discretion.  With respect to any lease that is used for 
financing purposes of the Project Infrastructure, in no event will such lease create any obligation of the City 
for the repayment of any debt or financing except as otherwise contemplated in this Agreement and at the 
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end of the Term, the Project Infrastructure will be transferred to the CMU at no cost or expense.  During 
the remainder of the Term, Provider will retain the risk of loss for the Project Infrastructure as the turn-key 
operator for purposes of the O&M Services, provided, however, that Provider will not be responsible for 
any damage to the Project Infrastructure that is directly caused by the negligent acts or willful misconduct 
of the City, its agents, employees and contractors. 

3.8. Real Property.  As of the Commencement Date, Provider will have acquired all 
real property rights necessary for the Project Infrastructure. 

3.9. Project Infrastructure Easements.  Within thirty (30) days of the Commencement 
Date, City will grant to the CMU a non-exclusive easement and right of way for the Term of the Agreement 
to install, use, maintain and repair Project Infrastructure within the NMU to provide electrical and 
telecommunications service to customers within the NMU.  To the extent that any easements or rights of 
way are required across private land, Provider will acquire such easements or rights of way on behalf of the 
CMU in a form that is acceptable to Provider and the City.  The term of all easements described herein will 
be perpetual. 

4. Commencement of Utility Operations.   

4.1. Pre-Operation Activities.  It is the intent of Provider and the City that the 
commencement of utility operations by the CMU will occur on the Utility Operations Date.  In connection 
therewith, Provider, with the cooperation of the City, will take all steps necessary to prepare the CMU as a 
load serving entity, including registration with all governmental agencies or authorities with jurisdiction 
over the activities of the CMU, including its ability to schedule and receive electrical deliveries through the 
OATT, and all regulatory filings that are necessary prior to the commencement of utility operations.  A list 
of such filings as of the Effective Date of this Agreement is attached hereto as Exhibit “I” (“LSE 
Requirements”).  Provider will prepare all such filings for review and approval of the City and will 
coordinate with City to ensure that filings are made in accordance with the advance reporting and 
notifications necessary under applicable law.  Provider will provide City with no less than thirty (30) days 
for the review of all filings prior to the required filing date and the City will provide any comments or 
feedback to Provider no later than ten (10) days prior to the required filing date. Provider will further 
develop an energy procurement and operations plan no less than [twelve (12)] months prior to the projected 
Utility Operations Date and commence procurement of energy in connection with such plan.  Provider 
agrees that the goal of the CMU with respect to procurement will be to be fully hedged for projected energy 
requirements during the first two (2) years of operations as of the Utility Operations Date. 

4.2. Operating Budget.  Provider shall prepare an initial operating budget for the CMU 
based on the final financial plan no less than twelve (12) months prior to the projected Utility Operations 
Date that includes all anticipated revenue and expenses of the CMU during the first two (2) years of 
operations.  The budget will include categories for energy procurement, general expenses payable by the 
City to the extent the City is required to be the contracting Party, general expenses payable by Provider as 
the turn-key operator and anticipated maintenance and repair expenses for the Project Infrastructure.  
Provider will thereafter prepare annual operating budgets for the CMU during the Term, which budgets will 
be subject to review and verification by the CMU that the budget is consistent with the approved rate 
structure of the CMU.   The operating budget will be updated after the first year of operations and each year 
thereafter. 

4.3. O&M Services; Utility Operations Center.   

(a) Following the Utility Operations Date, Provider will provide turn-key 
services for the operation of the CMU within the NMU for the duration of the Term.  Such services will be 
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provided pursuant to the scope of O&M Services on Exhibit “C”, as well as the rules and regulations of the 
CMU and the technical protocol adopted pursuant to Section 2.5(b). 

(b) Provider and CMU will cooperate on the development of a utility 
administration and operations center for the CMU.  The City currently owns two parcels located on 
Industrial Way, south of 52d Avenue, Assessor’s Parcel Numbers 763400017 and 763400016, comprising 
a combined approximately seven (7) acres, that the Provider has identified as desirable locations.  Said 
parcels are currently included in a feasibility study concerning potential sites for a new rail hub within the 
City, but in the event that the parcels are not selected for that purpose, the City will discuss with Provider 
the fair market value of the parcels and the potential for the City’s transfer of such parcels for CMU 
administration and operations. 

4.4. CMU Working Group; Risk Management Committee.   

(a)  The operation and management of the CMU will be coordinated between 
Provider, CMU and the City through a management committee designated as the “Working Group”.  The 
Working Group is intended to include the following individuals (or such other individuals as Provider and 
City may agree): (i) the general manager of Provider with respect to CMU operations; (ii) two management 
level representatives of Provider directly involved in the day to day activities of Provider with respect to 
the CMU; (iii) the general manager or director of the CMU appointed by the City to oversee CMU 
operations; and (iv) the City Manager or his or her designee.  The members of the Working Group may 
invite employees and third parties who are under contract with Provider, CMU or the City to attend Working 
Group meetings from time to time to report on or discuss various topics relevant to the development and 
operation of the CMU, provided that any third party attending a meeting must be subject to a duty of 
confidentiality.  If legal counsel for Provider or City/CMU is invited to attend a meeting of the Working 
Group, then advance notice will be given to the members so that the other party may have legal counsel 
attend as well.  The Working Group will meet as often as the members believe is necessary to carry out 
their responsibilities under this Section 4.4, but in no event less than once per month.  The Working Group 
is intended to be a collaborative body for cooperation amongst Provider, City and CMU and does not change 
any of the respective rights or obligations of the parties pursuant to this Agreement. The Working Group 
not does not have the authority to modify or amend the terms of this Agreement, but may make 
recommendations to Provider and the City Council regarding modifications. 

(b)  The primary purpose of the Working Group will be to discuss operations 
and where appropriate, make decisions with respect to carrying out the development and operation of the 
CMU within the framework of the terms and conditions set forth in this Agreement and the policies and 
regulations adopted by the CMU pursuant to Section 2.5(b), as the same may be amended from time to 
time.  It is expected that the Working Group will formalize strategy and performance criteria for CMU 
operations, subject to the oversight of the City Council in its role as the governing board of the CMU.  On 
matters requiring governing board approval, such as rate setting pursuant to Section 7.1, the Working Group 
may make recommendations to the City Council.    

(c)  The Working Group will further provide a mechanism to resolve 
differences of opinion and disputes regarding the operation of the CMU or the interpretation of this 
Agreement at the management level.  Disputes that cannot be resolved by the Working Group will be subject 
to dispute resolution pursuant to Section 29.   

(d) The City Council may appoint one or more ad-hoc committees to provide 
oversight of CMU operations, including a risk management committee that will meet periodically to review 
the energy portfolio of the CMU, operating risks due to changes in the energy market and such other matters 
as the City Council may determine.  It is intended that such committees will be informational in nature, 
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allowing the Working Group to keep the City Council appraised of the status of CMU development and 
operational activities on a periodic basis. 

4.5. Changes in Law.  Provider, as the turn-key operator of the CMU within the NMU 
will be responsible for compliance with all changes in federal, state or local law regarding the operation of 
the CMU.   Notwithstanding the foregoing, the City will not adopt any ordinance that would expand the 
obligations or limit the compensation of Provider pursuant to this Agreement. 

4.6. Audit.  The City, or its designated accounting firm, at the City’s expense, will have 
the right to perform an annual audit of the operation of the CMU that are conducted by Provider and 
Provider will reasonably cooperate with such audit.   

5. Expansion of the NMU. 

5.1. Campus Expansion.  The Project will be planned and permitted (to the extent 
possible prior to annexation) with the intent of expanding the Technology Campus on 210 acres of property 
adjacent to the NMU that is located on unincorporated land of the County of Riverside (“Campus 
Expansion”).  Such stage two expansion is intended to require an additional approximately 300 MW of 
electrical capacity to serve additional data centers or other technology businesses. The Campus Expansion 
will require annexation of the adjacent property into the boundaries of the City.  

5.2. Process for Campus Expansion.  The expansion of the NMU for the Campus 
Expansion will be within the scope of this Agreement and subject to all of the terms hereof.  At such time 
as SPSI desires to proceed with the Campus Expansion, it will provide written notice to the City of its intent 
and the timing for the development of the infrastructure required for such expansion, as well as all 
requirements necessary for the CMU to expand its service territory to meet the needs of the Campus 
Expansion.  The City will cooperate with SPSI for the annexation of the Campus Expansion into the 
boundaries of the City and the subsequent service of the Campus Expansion by the CMU provided that the 
following requirements are satisfied: 

(i) SPSI is not in breach of any of its obligations under this Agreement; 

(ii) SPSI has procured financing for the infrastructure necessary for the CMU 
to serve the Campus Expansion; 

(iii) SPSI has firm commitments with developers and/or anchor tenants for the 
Campus Expansion; and 

(iv) SPSI will indemnify and defend the City and the CMU from any claim 
arising in connection with the permits and approvals for the expansion in 
the same manner as Section 2.8. 

5.3. Future Expansion.  Provider will have the first right of refusal to serve the 
expansion of the CMU to serve areas outside of the NMU (except for the Campus Expansion) within the 
Greenfield Service Area.  The actual terms and conditions of such expansion will be subject to mutual 
agreement of Provider and the City.  If Provider and the City cannot agree on the terms of any such 
expansion following good faith negotiation, then the City reserves its right for the CMU to undertake such 
expansion separate and apart from the obligations of the Parties pursuant to this Agreement provided that 
no such action will interfere with the ongoing provision of utility service to the NMU for the duration of 
the Term.  Provider acknowledges and agrees that its obligations under this Agreement are not contingent 
upon any future promise or agreement to provide services on behalf of the City outside of the NMU.  
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6. Term.   

6.1. Term of Agreement.  The “Term” of this Agreement will initially be the 
Development Period; provided, however, that this Agreement may be terminated during the initial Term 
pursuant to Section 2.  Following the issuance of the Notice to Proceed, the Term will be that period of time 
commencing upon the Commencement Date and continuing until the twentieth (20th) anniversary of the 
Utility Operations Date. 

6.2. Renewal.  The City and Provider, upon mutual agreement, may extend the Term 
of this Agreement for two (2) additional five (5) year periods (each, a “Renewal Term”) upon the terms set 
forth herein or as otherwise mutually agreed.   

6.3. Expiration. The last day of the Term (as extended by any Renewal Term) is 
referred to herein as the “Expiration Date”.  

7. CMU Rates, Revenue and Expenses. 

7.1. CMU Rates.  The CMU will set rates for service to customers in the NMU 
consistent with the rate assumptions that are set forth in Exhibit “G”, subject to the compliance by the CMU 
and the City with the requirements of applicable law. Notwithstanding the participation of Provider in 
making recommendations with respect to rates, the final authority to set rates for the CMU will at all times 
be in the final discretion of the governing board of the CMU. 

7.2. CMU Revenue.  During the Term, all revenue earned by the CMU from the 
provision of electrical service to customers within the NMU will be deposited into a separate lockbox 
account owned and controlled by the CMU (“Utility Lockbox Account”).  Such lockbox account will 
provide that such revenue may only be withdrawn from the lockbox account in accordance with the payment 
priorities set forth in Section 7.3. CMU shall ensure that distributions from the Utility Lockbox Account 
occur in such a manner that CMU payment obligations, whether managed by the City or Provider, are timely 
met and CMU operations are not interrupted or adversely affected.  

7.3. Distributions of Revenue.  The revenue of the CMU that is held in the Utility 
Lockbox Account will be distributed in the following order of priority:  

(i) obligations due to energy providers for the CMU; 

(ii) obligations for general expenses of the CMU which are fiscal obligations 
of the CMU; 

(iii) obligations for general expenses of the CMU that are administered by 
Provider pursuant to the O&M Services; 

(iv) the rate retention payable to the CMU as set forth in Exhibit “H”;  

(v) the funding of operating and uncollectible reserve funds as agreed by the 
City and Provider; and 

(vi) all remaining revenue will be distributed to Provider for the Service Fee. 

 7.4 Payment of Expenses.  It is anticipated that the revenue of the CMU will be 
sufficient for the payment of all expenses, including the rate retention payable to the CMU and the Service 
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Fee of Provider.  Notwithstanding the foregoing, to the extent that the revenue is insufficient to cover the 
items set forth in clauses (i) through (iv) of Section 7.3, the City and Provider shall meet and confer to 
implement recommendations on rate adjustments to cover such shortfall or to the extent that the shortfall is 
temporary, to draw upon reserves. The City and the CMU will cooperate with Provider to avoid operating 
shortfalls and subject to the authority of the governing board of the CMU to set rates, the foundational 
principle for setting rates will be to ensure that the costs and expenses of operating the CMU are provided 
for in good faith.  Notwithstanding the foregoing, it is the primary responsibility of Provider to anticipate 
costs and make recommendations on any necessary rate adjustments and Provider shall be responsible to 
the extent that there is a revenue shortfall.  To the extent that the shortfall is the result of energy procurement 
expenses exceeding anticipated revenues due to changes in the market or demand that were not anticipated 
in Provider’s hedging strategy for the CMU, then Provider and the City will meet and confer to discuss a 
change in applicable rates. 

8. Compensation for Project Infrastructure and Services. 

8.1. Service Fee.  Provider will be compensated for all of its obligations under this 
Agreement, including the construction and financing of the Project Infrastructure and the provision of the 
Project Services, O&M Services and the Energy Services, pursuant to the Service Fee that is described on 
Exhibit “H”. 

8.2. No Cost Reimbursement.  Provider will not be entitled to any cost reimbursement 
by the City for the acquisition and construction of the Project Infrastructure. Provider will be solely 
responsible for the repayment of all financing procured by Provider for the Project and the fulfillment of its 
obligations under this Agreement.  To the extent that any lender or investor requires a pledge of revenues 
or fees from Provider, such pledge shall come solely from the payment of the Service Fee and will perfected 
by Provider and its lenders or investors through the use of a separate lockbox account into which Service 
Fee is paid from the Utility Lockbox Account. 

9. Insurance. During the Term, Provider shall procure and maintain insurance of the types 
and in the amounts described on Exhibit “J”.  The City shall procure and maintain wildfire insurance at 
the City’s sole cost and expense through the City’s joint powers insurance authority and Provider shall have 
no obligation to procure or maintain such insurance. 

10. Indemnification.   

(a)  Provider shall defend, indemnify and hold harmless City, its elected officials, 
officers, employees, and agents, from any and all actual or alleged claims, demands, causes of action, 
liability, loss, damage or injury, to property or persons, including wrongful death, whether imposed by a 
court of law or by administrative action of any federal, state or local governmental body or agency 
(“Claims”), arising out of any acts, omissions, negligence or willful misconduct of Provider, its personnel, 
employees, agents or subcontractors in connection with this Agreement, including Provider, the 
construction of the Project Infrastructure and the performance of the Project Services, O&M Services or 
the Energy Services.  This indemnification includes, without limitation, the payment of all penalties, fines, 
judgments, awards, decrees, reasonable attorney’s fees and related costs or expenses, and the 
reimbursement of City, its elected officials, officers, employees, and/or agents for all reasonable legal 
expenses and costs incurred by each of them.  This indemnification will not apply to the extent that a Claim 
is caused by the negligence or willful misconduct of City or its employees or agents.  Provider’s obligation 
to indemnify shall survive the expiration or termination of this Agreement, and shall not be restricted to 
insurance proceeds, if any, received by City, its elected officials, officers, employees, or agents.  
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(b) City shall defend, indemnify and hold harmless Provider, its directors, officers, 
employees, and agents, from any and all third party Claims arising out of the negligent acts or willful 
misconduct of City, its personnel, employees, agents or subcontractors in connection with the operation of 
the Project Infrastructure or while present on any sites that are operated by Provider, as well as any damage 
to the Project Infrastructure that is caused by such negligent acts or willful misconduct. This 
indemnification will not apply to the extent that a Claim is caused by the negligence or willful misconduct 
of Provider or its employees or agents.  City’s obligation to indemnify shall survive the expiration or 
termination of this Agreement, and shall not be restricted to insurance proceeds, if any, received by 
Provider, its elected officials, officers, employees, or agents.  

11. No Consequential Damages. EXCEPT FOR THE INDEMNIFICATION OF THIRD 
PARTY CLAIMS, NEITHER PARTY HEREUNDER SHALL BE LIABLE TO THE OTHER OR ITS 
INDEMNIFIED PERSONS FOR ANY SPECIAL, INCIDENTIAL, EXEMPLARY, INDIRECT, 
PUNITIVE OR CONSEQUENTIAL DAMAGES, WHETHER FORESEEABLE OR NOT, ARISING 
OUT OF, OR IN CONNECTION WITH THIS AGREEMENT, BY STATUTE OR IN TORT OR 
CONTRACT.  

12. Inspection.  Upon at least twenty-four (24) hours prior written notice to Provider (or, in the 
case of emergency, such notice as shall be practicable under the circumstances), Provider shall permit City 
and its agents to enter into and upon the Project Infrastructure at all reasonable times for the purpose of 
inspecting the same. City shall indemnify and hold Provider harmless pursuant to Section 10(b) for any 
losses or claims for personal injury, death or property damage to the Project or the Project site to the extent 
caused by City agents’ or employees’ negligence or willful misconduct during such access. 

13. Cooperation.   

13.1 Cooperation Regarding Agreement. The Parties shall negotiate with one another 
fairly and in good faith and shall cooperate with one another to effectuate the purposes of the Agreement. 
In particular, the Parties recognize and agree that Provider shall be obtaining project finance to support the 
development and construction of the Project Infrastructure. City shall cooperate with Provider and its 
financing parties to assist and support that process. Additionally, City shall support and cooperate with 
Provider's efforts to develop the Project and secure federal, state and local permits. All approvals required 
to be given by any Party shall be given or denied on good faith and may not be unreasonably denied. Each 
Party shall use due diligence in its attempt to accomplish any act required to be accomplished by that Party. 
City shall cooperate with Provider in mitigating adverse impacts from force majeure and other events 
beyond either Party's reasonable control that can impede Provider's performance of its obligations under 
this Agreement. City shall also reasonably cooperate with Provider in mitigating adverse impacts to the 
Project from condemnation, eminent domain, and local resistance.  City shall reasonably cooperate with 
Provider to contact regulatory agencies and obtain information that Provider deems necessary or advisable 
for development of the Project; provided, however, that (a) the costs for obtaining such permits, licenses, 
instruments and approvals, including the reasonable out-of-pocket costs and expenses incurred by City in 
cooperating with Provider, will be paid by Provider; and (b) in no event will City be required to agree to 
covenants or conditions of approval which would have a material adverse effect on the City.  City 
understands and agrees that its cooperation in this regard is essential to successful development of the 
Project.   

13.2 Cooperation Regarding NMU Service Area. City hereby authorizes Provider to 
jointly, with the City Manager, negotiate with IID regarding the acquisition by or transfer to the City, or 
coordination with the City, of IID’s facilities within the NMU and surrounding areas. Provider shall 
coordinate such negotiations with the City Manager and shall provide regular status reports to CMU. 
Provider shall not have the authority to, nor shall it, bind the City to any agreement with IID, but it will be 
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authorized to act as a representative of the City in discussions with IID as necessary to advance the 
objectives of this Agreement. Provider will provide City with notice of meetings with IID in advance and 
an opportunity to participate.  To the extent that the City does not participate in a meeting, Provider will 
provide the City Manager with a summary of the discussions.  If IID declines to negotiate, materially delays 
or will not enter into an Agreement substantially consistent with the Development Assumptions, the Parties 
shall meet and confer to (a) determine if the Project remains feasible; and (b) to the extent necessary, modify 
the Development Schedule to allow for additional discussions with IID.  

14. Maintenance and Repair. 

14.1. At all times during the Term, Provider, at its sole cost and expense, shall maintain 
the Project Infrastructure and any additional infrastructure that is developed for the CMU by Provider in 
connection with any expansion.  

14.2. If any Project Infrastructure is damaged or destroyed by a risk that is covered by 
the insurance Provider is required to obtain and maintain pursuant to Section 11, then Provider shall restore 
such facilities to substantially the same condition as they were immediately before the destruction, to the 
extent covered by such insurance and pursuant to codes and requirements at the time. If the insurance 
provided by Provider does not cover the damage, then the City will attempt to use its insurance coverage. 
The City shall be solely responsible for restoration of any Project Infrastructure damaged or destroyed due 
to wildfire.  

14.3. If the Project Infrastructure is damaged or destroyed by a risk that is not covered 
by Provider or City insurance, then Provider and City will mutually agree on a funding mechanism to repair 
or replace such infrastructure, provided, however, that Provider and its affiliates will provide the necessary 
labor for such repairs at cost.  

15. Alterations and Expansion.  Provider shall not make any material alterations, additions or 
improvements to or of the Project Infrastructure, or any part thereof without the prior approval of City, 
which will not be unreasonably withheld provided that such alterations, additions or improvements are 
necessary for or will increase the operational efficiency of the CMU and will be provided at the sole cost 
of Provider unless otherwise agreed by the CMU. 

16. Taxes.  To the extent applicable, City shall be responsible for the timely payment of all 
property taxes and assessments, including without limitation, any and all utility, city or county assessments 
which are assessed, levied, confirmed or imposed on the Project Infrastructure.   

17. Assignment.  Except as provided below, Provider shall not assign, hypothecate or transfer, 
either directly or by operation of law, this Agreement or any interest herein without the prior written consent 
of City, which consent shall not be unreasonably withheld, conditioned or delayed provided that the 
proposed assignee or transferee has financial support and capabilities equal to or better than Provider and 
the requisite expertise and experience to carry out Provider’s obligations under this Agreement.  Any 
attempt to do so shall be null and void, and any assignee, hypothecate or transferee shall acquire no right 
or interest by reason of such attempted assignment, hypothecation or transfer.  Notwithstanding the 
foregoing, Provider may, without the City’s consent, transfer or assign this Agreement to (a) a subsidiary 
or affiliate under common ownership or control with Provider provided such subsidiary or affiliate assumes 
in writing all of the obligations under this agreement and Provider remains responsible for the performance 
of such obligations by the subsidiary or affiliate; or (b) any lender, investor, financing party or project 
company established for purposes of financing the Project, provide, however, that any mortgage or 
assignment does not relieve Provider of its obligations under this Agreement. 
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18. Events of Provider’s Default and City’s Remedies. 

18.1. Events of Default.  If one or more of the following events (“Event of Default”) 
occurs, such occurrence constitutes a breach of this Agreement by Provider:  

(a) Except in circumstances where the City fails to timely distribute monies 
to Provider from the Utility Lockbox Account, Provider fails to pay any sum, cost or expense that is the 
responsibility of Provider when the same becomes due and payable, and such failure continues for more 
than sixty (60) days after City gives written notice thereof to Provider;  

(b) Provider fails to comply with any legal or regulatory requirement, permit 
obligation of Provider pursuant to this Agreement and such failure is not remedied within thirty (30) days 
after City gives written notice thereof to Provider or, if such default cannot be cured within said thirty (30) 
day period but Provider has commenced action to cure, then Provider shall have up to an additional sixty 
(60) days to cure such default, provided, however, that if the continued operation of the Project 
Infrastructure and CMU is in imminent danger as a result of such failure to comply, then the City may step 
in and cure such default at the cost of Provider until such time as Provider has remedied the default;    

(c) Provider fails to perform or observe any covenant, condition or provision 
of this Agreement hereof to be performed by Provider as and when performance is due, and such failure 
continues for more than sixty (60) days after City gives written notice thereof to Provider or, if such default 
cannot be cured within said sixty (60) day period but Provider has commenced action to cure, then Provider 
shall have up to an additional sixty (60) days to cure such default, provided, however, that if the continued 
operation of the Project Infrastructure and CMU is in imminent danger as a result of such failure to comply, 
then the City may step in and cure such default at the cost of Provider until such time as Provider has 
remedied the default; and 

(d) Provider becomes subject to an action for bankruptcy or insolvency or a 
receiver is appointed for the benefit of Provider’s creditors, unless within ninety (90) days of the filing of 
such action, Provider is successful in having the action dismissed. 

18.2. City’s Remedies.  If an Event of Default occurs, City at any time thereafter has the 
right to terminate this Agreement or to commence an action for the enforcement of this Agreement at law 
or equity.   

18.3. Right to Operate.  In the event of any termination of this Agreement by reason of 
Provider’s default, City has the immediate right to take over operation of the CMU and the Project 
Infrastructure.  

19. Events of City’s Default and Provider’s Remedies. 

19.1. If one or more of the following events (each a “City Event of Default”) occurs, 
such occurrence constitutes a breach of this Agreement by City:  

(a)  If City fails to disburse funds in accordance with Section 7.3 and such 
failure continues for more than five (5) business days after Provider gives written notice thereof to City;  

(b)  If City fails to perform or observe any agreement, covenant, condition or 
provision of this Agreement to be performed or observed by City as and when performance or observance 
is due, and such failure continues for more than sixty (60) days after Provider gives written notice thereof 
to City; and 
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(c) The City becomes subject to an action for bankruptcy or insolvency or a 
receiver is appointed for the benefit of City’s creditors, unless within ninety (90) days of the filing of such 
action, City is successful in having the action dismissed.  

18.2 Provider’s Remedies.  Upon the occurrence of a City Event of Default set forth in 
18.1, Provider will have all the rights and remedies available to it at law, in equity, by statute or otherwise.   

20. Rights and Obligations on Expiration of the Term or Termination.   

20.1. Notice of Renewal or Non-Renewal.  No later than one (1) year prior to the 
expiration of the Term (as the same may be renewed), Provider will provide City with written notice of 
Provider’s interest in renewal of the Term and any proposed modification of terms.  If Provider gives such 
notice, then the City and Provider will have ninety (90) days to negotiate mutually acceptable terms for a 
renewal term of up to five (5) years.  If City and Provider are unable to agree on the terms of renewal or if 
Provider does not give notice of renewal in accordance with this section, then the Agreement will expire at 
the end of the Term. 

20.2.  Transition of Utility Operations.  If this Agreement terminates or expires, Provider 
will cooperate with City to transition the operation of the CMU and the Project Infrastructure to CMU or 
CMU’s designee for a period of one hundred eighty (180) days and will deliver to the City all books and 
records held by Provider in connection with the services provided under this Agreement. 

21. Early Termination Option of City.  The City will have the right to terminate this Agreement 
at any time following the tenth (10th) anniversary of the Commencement of Operations, subject to mutual 
agreement by City and Provider on the following terms: (a) the payoff in full of any financing obtained by 
Provider for the Project Infrastructure and Provider’s operation of the CMU pursuant to this Agreement, 
including any penalties associated with such prepayment; and (b) an early termination payment to Provider 
that reasonably compensates Provider for its anticipated operating profit from the services provided 
pursuant to this Agreement, including a reasonable return on the equity capital invested by Provider to carry 
out its obligations under this Agreement, which early termination payment will be discounted for the 
remainder of the Term.  

22. Notices.  All notices, demands, consents, approvals and other communications which are 
required to be given by either City or Provider to the other under this Agreement will be deemed to have 
been fully given when made in writing and (i) personally delivered; (ii) sent via commercial overnight 
courier; or (iii) sent via electronic mail, subject to receipt of confirmation via electronic mail of receipt 
thereof by the other Party (not including automated notices or confirmations of receipt), and addressed to 
City or Provider at the address set forth below, or at such other addresses as City or Provider may from time 
to time designate in writing in accordance with this Section 26: 
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City: City of Coachella 
Attn:  City Manager 
53990 Enterprise Way,  
Coachella, CA 92236 
Phone: (760) 398-3502 
Email:  bpattison@coachella.org

With a copy to:  Best Best & Krieger LLP 
Attn:  City Attorney, Ryan Guiboa 
74-760 Highway 111, Suite 100  
Indian Wells, CA 92210 
Phone: (760) 568-2611 
Email: ryan.guiboa@bbklaw.com

Provider: ____________________________ 
Attn: ________________________ 
____________________________ 
____________________________ 
Phone:  _____________________ 
Email Address: _______________ 

with a copy to:  ____________________________ 
Attn: ________________________ 
____________________________ 
____________________________ 
Phone:  _____________________ 
Email Address: _______________ 

23. No Waiver.  The waiver by City or Provider of any breach of any term, covenant or 
condition herein contained shall not be deemed to be a waiver of such term, covenant or condition or any 
subsequent breach of the same or any other term, covenant or condition herein contained. 

24. Force Majeure.  Neither Party shall not be deemed in default of this Agreement, nor shall 
such Party be responsible for, any cessation, interruption or delay in the performance of its obligations 
(excluding payment obligations) due to earthquake, flood, fire, storm, natural disaster, epidemic, pandemic, 
act of God (inclusive without limitation of extreme weather events, drought, earthquake, fire, flood, 
lightening, hurricane, high winds or other natural disasters), war, terrorism, armed conflict, labor strike, 
lockout, boycott or other similar events beyond the reasonable control of Provider or City, as applicable, 
provided that the Party asking to be excused from performance as a result of such occurrence gives the 
other Party prompt written notice thereof and takes all steps reasonably necessary to mitigate the effects of 
the event.   The Party claiming the occurrence of force majeure shall use its best efforts to mitigate such 
event and resume performance as soon as reasonably practicable.  If an event of force majeure continues 
for a period in excess of one hundred eighty (180) days, then the Parties will meet and confer in good faith 
to determine whether it is economically and operationally feasible to mitigate the effects of the event or to 
rebuild the facilities of either Party as necessary to restore performance of the terms of this Agreement no 
later than one (1) year from the commencement of the event of force majeure or such longer period which 
the Parties shall mutually agree upon.  

25. Successors and Assigns.  The covenants and conditions herein contained shall, subject to 
the provisions as to assignment, apply to and bind the heirs, successors, executors, administrators and 
assigns of all Parties hereto, and all of the Parties hereto shall be jointly and severally liable hereunder. 
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26. Complete Agreement.  There are no written or oral agreements between City and Provider 
affecting this Agreement, and this Agreement supersedes and cancels any and all previous negotiations, 
arrangements, proposals, agreements and understandings, oral or written, if any, between City and Provider 
or displayed by City to Provider with respect to the subject matter of this Agreement.   

27. Amendment and Modification.  This Agreement may not be amended or modified in any 
respect whatsoever except by an instrument in writing signed by City and Provider.  This Agreement and 
any instrument, agreement or document attached hereto or referred to herein, is intended by City and 
Provider as the final expression of the agreement with respect to the terms and conditions set forth in this 
Agreement and any such instrument, agreement or document and as the complete and exclusive statement 
of the terms agreed to by City and Provider.  

28. Incorporation of Exhibits and Documents.  Each and every exhibit or document referenced 
in this Agreement, whether or not attached to this Agreement, shall be incorporated into the body of this 
Agreement and each point of reference.  

29. Dispute Resolution. 

29.1. Management Discussions.  Should any dispute or claim arise between the Parties 
concerning the terms, interpretation, effect, or operation of this Agreement, the Parties agree to make good 
faith efforts to informally resolve such dispute or claim through discussions between the City Manager of 
City and the Chief Executive Officer of Provider. If the Parties fail to resolve such disputes or claims, then 
either Party shall have the right to submit the dispute or claim to arbitration pursuant to Section 28.2. 

29.2. Arbitration.  Any dispute arising under this Agreement, including, without 
limitation, all disputes relating in any manner to the performance or enforcement of this Agreement shall 
be resolved by binding arbitration in the County of Riverside, California, pursuant to the rules of Judicial 
Arbitration and Mediation Services (“JAMS”), as amended or as augmented in this Agreement (the 
“Rules”).  Arbitration shall be initiated as provided by the Rules, although the written notice to the other 
party initiating arbitration shall also include a description of the claim(s) asserted and the facts upon which 
the claim(s) are based.  Arbitration shall be final and binding upon the parties and shall be the exclusive 
remedy for all claims subject hereto, including any award of attorney’s fees and costs.  Either party may 
bring an action in court to compel arbitration under this Agreement and to enforce an arbitration award.  All 
disputes shall be decided by a single arbitrator.  The arbitrator shall be selected by mutual agreement of the 
parties within thirty (30) days of the effective date of the notice initiating the arbitration.  If the parties 
cannot agree on an arbitrator, then the complaining party shall notify JAMS and request selection of an 
arbitrator in accordance with the Rules.  The arbitrator shall have only such authority to award equitable 
relief, damages, costs, and fees as a court would have for the particular claim(s) asserted.  In no event shall 
the arbitrator award punitive damages of any kind.  The parties acknowledge that one of the purposes of 
utilizing arbitration is to avoid lengthy and expensive discovery and allow for prompt resolution of the 
dispute.  The arbitrator shall have the power to limit or deny a request for documents or a deposition if the 
arbitrator determines that the request exceeds those matters which are directly relevant to the claims in 
controversy. The document demand and response shall conform to Code of Civil Procedure section 1282.6.  
The deposition notice shall conform to Code of Civil Procedure section 1283.  The parties may make a 
motion for protective order or motion to compel before the arbitrator with regard to the discovery, as 
provided in Code of Civil Procedure.  Notwithstanding the election by the parties to arbitrate their disputes, 
nothing contained herein shall prevent a party from filing an action in a court of competent jurisdiction to 
seek any form of equitable remedy or relief. 

30. Governing Law and Venue.  This Agreement is to be governed by and construed in 
accordance with the laws of the State of California.  All disputes will be brought in the federal court for the 
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Central District of California or the superior court of the State of California located in the County of 
Riverside. 

31. Attorney’s Fees.  Each Party will bear its own legal fees and costs in any action brought to 
enforce the terms of this Agreement. 

32. Miscellaneous. 

32.1. The words “City” and “Provider” as used herein include the plural as well as the 
singular.  If there is more than one Provider or City, the obligations hereunder imposed upon Provider or 
City are joint and several.  Time is of the essence of this Agreement and each and all of its provisions. 
Subject to the provisions applicable to assignment, the agreements, covenants, conditions and provisions 
herein contained apply to and bind the successors and assigns of City and Provider.   

32.2. This Agreement has been mutually negotiated by the Parties and their legal 
advisors. Should any provision of this Agreement require interpretation, it is agreed that the person or 
persons interpreting or construing the same shall not apply a presumption that the terms of this Agreement 
shall be more strictly construed against one Party by reason of the rule of construction that a document is 
to be construed more strictly against the Party who itself or through its agent or counsel prepared the same 
or caused the same to be prepared; it being agreed that the agents and counsel of all of the parties have 
participated equally in the negotiation and preparation of this Agreement. The language in all parts of this 
Agreement shall be in all cases construed simply, fairly, equitably and reasonably, according to its plain 
meaning and not strictly for or against any of the Parties. Without limiting the generality of the foregoing: 
use of the masculine gender includes the feminine and neuter; the singular number includes the plural and 
the plural number includes the singular; the term "person" includes a corporation or other entity as well as 
natural person; and the term “including” means “including but not limited to.” 

[signature page follows] 
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IN WITNESS WHEREOF, City and Provider have executed this Agreement as of the day and 
year first herein above written. 

CITY: 

CITY OF COACHELLA 

By: ___________________________ 
Name: William Pattison 
Title: City Manager 

Approved as to form: 

_______________________________ 
Best Best & Krieger LLP 

PROVIDER:

Coachella Valley Power Services, LLC 
a California limited liability company 

By: ___________________________ 
Name: ___________________________ 
Title: ___________________________ 
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EXHIBIT “A” 

MAP OF NEW MUNICIPAL UTILITY PHASE 1 AREA 
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EXHIBIT “B” 

PROJECT INFRASTRUCTURE PLAN 

NMU – Technology Campus (Phase 1) 

1. Infrastructure 

A. Initial Infrastructure 

1. New 230Kv Interconnection to IID’s existing Coachella Valley Substation and 
Associated 230Kv Switchyard at the Coachella Energy Center, each as shown on 
the map attached hereto as Exhibit B-1. 

2. Required equipment to tie-in to IID’s Coachella Valley Substation
3. All required 230Kv Metering Equipment
4. All required 230kv sub-transmission
5. Electrical Ops Yard and maintenance building located at the Coachella Energy 

Center
6. Fuel cell microgrid(s) located at the Technology Campus as shown on Exhibit B-

1. 

B. Future Additions to Infrastructure

Provider will have the option pursuant to Section 5.3, but not the obligation, to participate 
in the following future additions: 

1. New 92 Kv Substation and Tie-ins for Future Phase 2 Electrical infrastructure 
2. New Energy Center Distribution Substation and required Overhead and 

Underground to stub-out and support future local growth 
3. New Polk Street Distribution Substation 
4. New Oats Lane Distribution Substation 

Transmission included in the infrastructure will be overhead for sub-transmission circuits and will 
be underground for Distribution Circuits. 

2. Real Property 

Provider will acquire any real property necessary for the location of the substations and shall dedicate such 
real property to the City upon completion of the Project Infrastructure. 

3. Rights of Way 

City will provide access at no cost for the location of infrastructure within public rights of way as identified 
on the map attached to this Exhibit B.  Any private property or rights-of-way across private property that 
are required to provide transmission to the NMU or within the NMU to the Technology Campus will be 
acquired by Provider and assigned to the CMU.  

4. Building Requirements 

The City will adopt rules and regulations for the construction of infrastructure within the CMU that is based 
on current State of California utility regulations, standards and best practices.  
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5. Fire Station 

Provider will provide five acres for future City-built and staffed Fire Station at or close to the corner of Ave 
50th and Filmore St.  
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EXHIBIT “B-1” 

MAP OF PROJECT INFRASTRUCTURE 
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EXHIBIT “C” 

SCOPE OF O&M SERVICES 

Beginning on the Utility Operations Date and continuing thereafter throughout the Term, Provider shall, in 
a timely manner, perform and/or provide all work, services, supervision, management, labor, equipment, 
materials, parts, tools, consumables, consumable parts, materials, supplies and other items necessary or 
appropriate to perform CMU operations within the NMU.     

Provider shall be solely responsible for and have control over construction means, methods, techniques, 
sequences and procedures and for coordinating provision of the O&M Services consistent with the terms 
of this Agreement, including the timely performance or delivery of work by its subcontractors, except where 
the Agreement otherwise provides specific instructions concerning these matters. 

Project Infrastructure 

Provider shall be solely responsible for the operation and maintenance of the Project Infrastructure, 
including the following: 

1. Substations, distribution feeder circuits, switches, primary circuits, protective equipment, 
distribution transformers, conductors, controls, and instruments.  

2. Electrical distribution infrastructure, including overhead poles and wires and underground 
equipment, lightning arrestors, fuses, insulators, circuit breakers, relays, and busses; 

3. Electrical operations control center and customer service center; 
4. Accessory buildings and maintenance/repair equipment yards; 
5. Equipment required for operation and maintenance of project infrastructure, including parts, tools, 

and vehicles; 
6. Customer electrical meters; 
7. Back-end customer service hardware and software; 
8. Additional infrastructure and equipment necessary to provide the O&M Services in accordance 

with industry best practices. 

Work not specifically delineated in this Agreement will be performed and provided by Provider to the 
extent necessary or appropriate to complete the O&M Services.  

During the Development Period as set forth in Section 2.5(b), Provider shall prepare and submit to City for 
its approval, Provider’s proposed Operating and Maintenance Plan (“O&M Plan”) for the initial year of 
CMU operations. The O&M Plan shall show, in such detail reasonably required by City, and on a Month-
by-Month basis, all relevant information relating to the anticipated operation and on-going maintenance of 
the Project Infrastructure by Provider and shall include a program and timetable for the performance of 
Provider’s obligations under this Agreement, the proposed number of hours of maintenance, the timing of 
such maintenance, and any other material activities as identified by Provider.  The O&M Plan will be 
updated by Provider with any necessary modifications no later than the Utility Operation Date.  No changes 
shall be made to the O&M Plan by Provider without the prior written approval of City, which will not be 
unreasonably withheld, conditioned or delayed.   

Provider shall arrange for the testing and calibration of all customer meters on installation and thereafter 
on a regularly scheduled basis in compliance with the applicable manufacturer’s recommendations. 

Provider shall prepare log books and reports as necessary with respect to all maintenance activities. The 
City may review such log books and reports at reasonable intervals, but no more frequently than four (4) 
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times per calendar year, following prior notice to Provider. Provider shall provide reasonable assistance to 
City in preparing all reports, plans and other materials that City is required to deliver concerning the 
maintenance and servicing of the Project Infrastructure, if any, including any asset and inventory 
management requirements of the CMU to comply with GAAP as adopted by the Governmental Accounting 
Standards Board or otherwise required by the State of California. All reports and documents prepared by 
or for Provider for City in connection with the performance of the O&M Services shall become the property 
of City immediately upon creation thereof.  

Billing and Collections 

The CMU will handle all billing and collections with respect to the customers of the CMU. Provider will 
support this effort by providing all information necessary for the CMU to timely bill its customers on a 
monthly basis, including meter data.  All such information will be provided in digital form that is configured 
to work with the City’s billing system. 

Permits and Compliance 

Provider shall obtain, pay for, and maintain all permits required to allow Provider to lawfully perform the 
O&M Services and otherwise carry out its business affairs as contemplated in the Agreement, and shall 
secure each permit prior to performance of the relevant portion of the O&M Services for which such permit 
is required.  

Provider shall deliver copies to CMU of each permit promptly after receipt thereof. Provider shall perform 
all the O&M Services such that the performance of such services will comply with the provisions of all 
permits. 

Provider shall promptly notify CMU of any communication from any governmental authority that alleges 
that Provider is not acting in compliance with applicable laws. Provider shall provide a copy to the City 
immediately upon receipt of any notice, order or other correspondence by Provider from any governmental 
authority related to any failure or asserted failure to comply with any legal requirement. If the legal 
requirements are inconsistent but one is more stringent that the other(s) (such that all can be complied with 
by complying with the most stringent requirement), Provider shall perform its obligations in accordance 
with the most stringent requirement. If two or more requirements are in conflict (such that it is impossible 
to comply with all of them concurrently), Provider shall promptly notify CMU of the conflict and the CMU 
shall resolve such conflict in its sole discretion, after considering input from Provider. 

Personnel 

Provider shall provide the labor and professional, supervisory and managerial personnel required to perform 
the O&M Services in accordance with the requirements. Such personnel shall be qualified (including 
possessing appropriate licenses), experienced and trained in the duties to which they are assigned by 
Provider and capable of performing such duties in accordance with this Agreement.   

Provider shall retain sole authority, control and responsibility with respect to labor matters in connection 
with the performance of the O&M Services. Upon City’s reasonable request, Provider shall provide City 
with the qualifications of any or all personnel employed in connection with the Services at the Project Site. 
Provider shall remove, and cause subcontractors to remove, any employee, agent or other person engaged 
in the performance of the O&M Services for Provider or such subcontractor, as the case may be, whose 
conduct the CMU reasonably deems to be having a material adverse effect on the O&M Services or the 
Project Infrastructure, adversely impacting the health and safety of the public, or the perception of the 
CMU, or City’s relationship with the surrounding community.   
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Provider shall provide ongoing training and education programs, as necessary, for all personnel engaged 
by Provider in providing the O&M Services.  Prior to the expiration of the Term, Provider shall train City’s 
personnel in the performance of the O&M Services and in the start-up, shut-down and operation and 
maintenance of, safety, and all general process understanding and emergency procedures for the Project 
Infrastructure and all of its sub-systems.   

Provider shall take cognizance of and responsibility for the requirements of California Labor Code Sections 
1720 et seq. and 1770 et seq., as well as California Code of Regulations, Title 8, Section 16000 et seq. 
(“Prevailing Wage Laws”), which require the payment of prevailing wage rates and the performance of 
other requirements on certain “public work” and “maintenance” projects. Provider shall fully comply with 
and require its subcontractors/subconsultants to fully comply with such Prevailing Wage Laws to the extent 
applicable. If the Services are funded in whole or in part by federal funds or otherwise requires compliance 
with the Davis-Bacon Fair Labor Standards Act, Provider and all its subcontractors/subconsultants shall 
pay the higher of the state or federal prevailing wage rates.  

Provider shall adopt policies and practices designed to avoid labor disputes, and to minimize the risk of 
labor-related delays or disruption in providing the O&M Services. Provider shall advise City promptly, in 
writing, of any actual or threatened labor dispute of which Provider has knowledge that might materially 
affect the provision of the O&M Services. Notwithstanding the foregoing, the settlement of labor disputes 
shall be at the discretion of the Party having the difficulty. 

Provider shall ensure (with respect to its employees), and shall cause all subcontractors to ensure (with 
respect to their respective employees), that at the time of hiring, all personnel providing the O&M Services 
are in possession of all such documents (including visas, driver’s licenses and work permits) as may be 
required by any and all applicable laws. Provider shall provide any such documentation to the CMU in a 
timely fashion in order for the CMU to comply with any request or requirement of any governmental 
Authority. 

Safety and Emergencies 

Provider shall be responsible for the security of the Project Infrastructure during the duration of the Term. 
Provider shall secure access to the Project Infrastructure sites in accordance with best industry practices. 

In the event of an emergency endangering life or property, Provider shall take such action as may be 
necessary or reasonable to prevent or mitigate injury, damage or loss and shall promptly notify the CMU 
of any such emergency and the actions taken by Provider.  In addition, the CMU may take such action as 
is necessary or reasonable to prevent, avoid or mitigate injury, damage or loss (provided that the taking of 
such action by the CMU, or the CMU’s failure to do so, shall not limit Provider’s liability or its obligations 
under this Agreement), and if the necessity of taking of such action is caused by Provider’s acts or omissions 
or those of any other responsible party, then Provider shall reimburse the City for the costs incurred by the 
CMU in taking such action. 

Provider shall cooperate with the requests of the CMU to address any and all concerns of the landowners 
or occupants of real property adjacent to the Project Infrastructure sites. Provider shall not enter into any 
agreement, contract or understanding with any landowner or occupant of real property adjacent to the 
Project Infrastructure without the prior written consent of City. 

Environmental Compliance 
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Provider specifically agrees that in the performance of its obligations under this Agreement and in the 
performance of all the Services hereunder, Provider shall at all times fully comply with and cause each of 
its subcontractors, if any, to fully comply with all applicable environmental laws. Provider further agrees 
that Provider shall have and cause its subcontractors, if any, to have and keep in effect all licenses, permits, 
registrations, certificates, and approvals required by any environmental law or by any governmental agency 
for the O&M Services undertaken by Provider or its subcontractors, if any, in the performance of Provider’s 
obligations under this Agreement. 

All hazardous materials used in connection with the O&M Services will be promptly and properly managed, 
containerized, stored, removed, transported and disposed of by Provider in accordance with all applicable 
environmental laws.  Without in any way limiting the foregoing, Provider shall not cause or permit the 
spillage, discharge, emissions, or release of any hazardous materials in the course of performing O&M 
Services. If spillage, discharge, emission, or release should accidentally occur through Provider’s actions, 
Provider shall immediately notify the CMU and: 

(1) Take all reasonable steps necessary to stop and contain said release; 
(2) Make any report of such release as required under environmental law; 
(3) Clean up such release as required by the applicable governmental agency. 

Provider shall immediately notify the CMU’s designated representative of the following upon the 
occurrence of any release of hazardous material in connection with the O&M Services: 

(1) A description of the release; 
(2) The identification of the hazardous material and the volume released; 
(3) Death or injury to any person; 
(4) Property damage; 
(5) Any communication from any governmental agency that alleges that Provider is not acting 

in compliance with environmental laws, rules or regulations; 
(6) Any communication from any governmental agency that affects any permits or licenses 

necessary to perform the O&M Services. 

Provider shall submit within thirty-six (36) hours of the release to City’s designated representative a written 
report, in a format required by City, describing in detail any event of any release of a hazardous material 
which shall include the following information: 

(1) Name and address of Provider and any subcontractor(s) involved. 
(2) Name and address of Provider’s commercial and environmental liability insurance carrier. 
(3) Name and address of any injured or deceased persons, if applicable. 
(4)  Name and address of any property damage, if applicable. 
(5) A detailed description of the release including the identification of the hazardous material, the date 

and time of the release, the volume released, and the nature of any environmental contamination. 
(6)  A determination of whether any of City/CMU personnel, equipment, tools or materials were 

involved. 
(7) A detailed description of all reports made to any governmental agency, and a description of the 

actions taken to respond to the release. 
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EXHIBIT “D” 

SCOPE OF ENERGY SERVICES 

Portfolio Management Strategy  

Provider will assist CMU with preparing and periodically updating its portfolio management strategy that 
addresses regulatory requirements and Risk Management Policy criteria and thresholds (e.g., mark-to-
market and open position tolerances). Setting a strategic course requires a firm understanding of the 
regulatory landscape/requirements and current market conditions (e.g., price and availability by 
resource type), which will be carefully considered in reviewing and updating a plan that balances costs 
and other organizational objectives. 

Summary of Tasks 

Provider shall develop and complete the following key tasks in collaboration with CMU related to 
portfolio management strategy: 

 Prepare briefing materials articulating applicable regulatory requirements, the various energy 
products and options available to the CMU, market conditions, and cost and other tradeoffs 
among the available products and energy sources; 

 Attain City Council direction on regulatory ambitions and risk tolerances; 

 Discuss options for achieving City Council goals and risk tolerances with respect to cost impacts; 
and 

 Review and update a portfolio management strategy and related planning documentation to 
achieve established targets. 

Risk Management Program Administration 

A key component to the success of any load serving entity is a comprehensive and effective energy risk 
management program. A sound energy risk management program enables the timely understanding of 
portfolio positions relative to specified targets and values-at-risk (for any open positions) and provides 
CMU’s management with requisite information to make informed decisions regarding its portfolio. Some 
key components of such a program should include: 1) an Energy Risk Management Policy (Risk Policy) 
that describes the key risks related to energy procurement that an organization faces and its corresponding 
mitigators, including price risk, volumetric risk, credit risk, and operational risk, among others; 2) Credit 
Risk Guidelines (Credit Guidelines) that include management practices/parameters related to supplier 
credit and liquidity (to inform decision related to collateral posting, etc.) and how to manage credit risk 
in the event of a supplier default; 3) quantification and reporting of portfolio positions, values and risks; 
and 4) scenario analyses and stress testing to facilitate CMU’s understanding of potential stress-based 
outcomes under extreme circumstances and certain unlikely/undesirable scenarios. 

Summary of Tasks 

Provider shall develop and complete the following key tasks in collaboration with CMU related to 
energy risk management: 

 Periodically review the Risk Policy to ensure it is tailored to CMU’s needs, focusing on 
information specific to CMU’s operations in order to make well-informed decisions and 
incorporating industry best practices; 
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 Draft Credit Guidelines that help shield CMU from counter Party credit risk while minimizing 
collateral postings; 

 Determine the best methods and/or systems to aggregate positions, value positions, value risks, 
and establish the tolerance bands based upon CMU’s risk appetite. Provider will prepare the 
reports required to review together with CMU’s senior management at regularly scheduled 
(likely, quarterly) Risk Oversight Committee meetings; and 

 Perform scenario analyses as needed and present the scenario with the most likely outcome and 
compare it with the extremes and circumstances under which they could occur. 

Power Supply Portfolio Management & Procurement 

To continue serving customers, CMU will need to secure requisite energy products and services, including 
shaped energy (i.e., a quantity of energy delivered by the supplier(s) according to an agreed upon schedule), 
resource adequacy capacity (i.e., reserve capacity required to meet mandatory compliance obligations 
applicable to municipal utilities, including incremental procurement orders issued by jurisdictional 
regulatory authorities), renewable energy (both short-term and long-term renewable supply, which will be 
necessary to satisfy California’s recently increased 65% long-term RPS contracting requirement), and 
carbon-free energy (if necessary). 

Summary of Tasks 

Provider shall develop and complete the following key tasks in collaboration with CMU related to 
supplier selection and related contracting for power procurement: 

 Develop and maintain a detailed load forecast for all eligible customers within the NMU; 
 Determine desired energy and capacity quantities, which would supply aggregate customer 

requirements, including anticipated participation in default and voluntary retail service options; 
 Prepare draft solicitation materials, including a Request for Proposals/Offers document and 

related bid workbooks (which will provide an organized, uniform framework for bidder 
responses), to support the procurement of necessary energy and capacity products, including 
requisite long-term renewable energy contracts to satisfy California’s 65% long-term RPS 
contracting requirement and incremental capacity procurement obligations issued by 
jurisdictional regulatory authorities (e.g., the supplemental mid-term reliability procurement 
order issued by the CPUC via D.23-02-040); 

 Coordinate with CMU’s executive leadership to explore the possibility of procuring surplus RA 
capacity and RPS-eligible renewable energy (both short- and long-term); 

 Evaluate offers received in response to the aforementioned solicitation processes and assist CMU 
in selecting the preferred supplier(s) of such products and services; 

 In conjunction with the CMU’s designated staff and legal counsel, support power purchase 
agreement negotiation for desired products and services; 

 Assist CMU (in cooperation with CMU’s designated staff and legal counsel) in developing and 
finalizing form transaction documents for desired products and services; and 

 Perform necessary coordinative activities with CMU’s selected supplier(s). 

Legislative & Regulatory Compliance 

As a Load Serving Entity (LSE) within the state of California, CMU will be required to comply with a 
variety of regulations, including participation in certain reporting programs administered by the CPUC and 
California Energy Commission (CEC). In particular, the annual electric load forecast (as it relates to 
future reserve capacity, also known as “resource adequacy,” compliance obligations), Western 
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Renewable Energy Generation Information System (WREGIS) account renewable energy credits 
validation work, preparation of a renewable procurement plan, preparation of joint cost comparisons 
(a customer communication requirement created by SB 790) and preliminary power source disclosures 
will all require pre-launch completion. 

Summary of Tasks 

To ensure compliance with these requirements, Provider shall complete the following activities: 

 Prepare a regulatory compliance calendar and reporting matrix to ensure that management has a 
thorough understanding of currently applicable technical reporting requirements and related 
submittal deadlines; 

 Prepare load forecast and related filings to ensure compliance with California’s resource adequacy 
program; 

 Prepare annual compliance reports, as required under California’s Renewables Portfolio Standard 
Program; 

 Validate and transfer renewable energy credits (REC) on the WREGIS platform as the recipient 
and the issuer of the RECs on behalf of CMU;  

 Assist CMU in developing requisite resource planning documents including statutorily required 
Integrated Resource Plan, if applicable, and RPS Procurement Plan; 

 Prepare CMU’s annual Power Source Disclosure reports and distribute key portfolio performance 
metrics to CMU’s management – complete the CEC’s required Power Content Label template 
and coordinate with CMU’s communications team regarding technical elements of annual Power 
Content Label preparation; 

 Assist and coordinate with CMU and its Scheduling Coordinator to determine the strategies for 
acquisition of Import Allocation Rights that may be used to support use of import resource 
adequacy capacity;  

 Assist in preparing month-ahead and year-ahead resource adequacy compliance filings, including 
those related to California’s slice-of-day compliance framework;  

 Coordinate with resource adequacy suppliers and jurisdictional regulatory agencies to address 
and resolve prospective compliance issues; 

 Assist in preparing compliance filings pursuant to the CEC’s biennial Integrated Energy Policy 
Report, Quarterly Fuels and Energy Report including the related CEC 1306B quarterly report, 
and the U.S. Energy Information Agency monthly EIA-826 and annual EIA-861 reports; 

 Assist in preparing Demand Forecast and Resource Supply compliance filings related to the CEC 
Integrated Energy Policy Reports; 

 Assist in preparing status updates related to incremental procurement orders mandated by the 
CPUC; and 

 Assist in preparing data request responses related to inputs required for calculation of the Power 
Charge Indifference Adjustment market price benchmarks. 

Rate Setting & Financial Modeling 

Provider will maintain a working pro forma financial model for CMU use in budgeting, cash flow planning, 
and financial performance monitoring. Provider will design customer electric rates and update rates for 
approval by CMU’s governing board on an annual basis – such rates will be established at sufficient levels 
to meet adopted financial targets. The following tasks are included as part of this service: 

Summary of Tasks – Rate Setting 
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 Annually, develop proposed CMU rate schedules; cost of service modeling; IID benchmarking; 
billing determinant (e.g., Time of Use energy) forecast; present and proposed rate revenue forecast; 

 Collaborate with staff, CMU, and CMU governing bodies, as necessary, in regard to rate changes, 
including necessary new rate designs or options; 

 Monitor realized rate revenue vs. projections to identify necessary rate changes; 

 Monitor IID rates and surcharges; and 

 Prepare a draft feed-in-tariff policy, including applicable project eligibility criteria, pricing 
schedules, and an appropriate power purchase agreement (which will be primarily based on 
successfully deployed FIT agreements used by other municipal utilities. 

Summary of Tasks – Financial Modeling (Pro Forma) 

 Maintain CMU’s pro forma financial models of monthly income/expense projections, cash flow and 
cash balances; 

 Update pro forma models as necessary to incorporate current load, resource and market data; 
monitor accuracy of financial projections on monthly basis; assist in reconciling budget variances; 

 Prepare forecast of power supply and other expenses for annual budget; 

 Prepare draft annual budget for the CMU program in cooperation with CMU management and 
accountants; and 

 As necessary, coordinate with CMU and its financial advisors with regard to matters that may impact 
CMU’s financial standing, debt levels, electric rates, annual budget, resource planning and other key 
concerns. 

Invoice Validation Services 

Provider will provide invoice validation services for all invoices submitted by CMU’s counterparties, 
including invoices relating to all existing and future agreements and contracts for the term of the Agreement 
for all required power resources to meet regulatory compliance and serve customer loads.  The categories 
of invoices include product components of energy, resource adequacy, and renewable energy attributes that 
comply with California’s Renewable Portfolio Standard, collectively as Products. 

Summary of Tasks – Invoice Validation Services 

 Upon execution of Products’ contracts and agreements and the delivery of such products, invoices 
will be submitted to Provider by CMU’s counterparties. 

 Upon receipt of the invoices, Provider will review and validate the submitted invoices against the 
respective contracts and agreements. 

 Should there be discrepancies, incomplete submissions, lack of justifications, and/or clarifications 
required, Provider will deliberate with CMU’s counterparties to ensure invoices are fully validated. 

 Once Provider validates the Products’ invoices, Provider will approve and forward the invoices to 
CMU for timely final approval and processing. 
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Provider will observe the terms of the Products’ contracts and agreements to ensure the invoice validation 
process are completed timely to provide CMU ample time to finalize payments. 

Credit Support/Performance Guaranty 

It is intended that Provider will assume all payment risk associated with the procurement of energy to meet 
load within the NMU. 

Provider will work with the CMU to create credit support mechanisms for the procurement of energy and 
regulatory products, including without limitation, a lockbox for energy provider payments, letters of credit 
and cash collateral. 

To the extent required by counterparties, Provider will act as a guarantor for the obligations of the CMU 
pursuant to all power purchase agreements and will provide as necessary, letters of credit or cash collateral 
deposits. 
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EXHIBIT “E” 

DEVELOPMENT SCHEDULE 
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EXHIBIT “F” 

MAP OF TECHNOLOGY CAMPUS AND CAMPUS EXPANSION 
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EXHIBIT “G” 

RATE ASSUMPTIONS FOR NMU 

1. CMU rates will be competitive with IID rates for large commercial customers such as the 
Technology Campus 

2. CMU rates will be consistent with the discussions with initial data center customers within the 
Technology Campus. 

3. CMU rates will be sufficient to cover:  

(i) a retention payment to the CMU equivalent to Eight Percent (8% of gross revenues, 
subject to reduction in the sole discretion of the City; 

(ii)  all anticipated costs and expenses of the CMU for each fiscal year as well as appropriate 
reserves; 

(iii) all debt service for the Project Infrastructure; and 

(iv) a reasonable return on investment and operating profit of Provider. 
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EXHIBIT “H” 

SERVICE FEE 

Provider will provide the Project Infrastructure and all Project Services, O&M Services and Energy 
Services on the basis of a single turn-key provider fee equal to the revenue of the CMU for providing 
service within the NMU that is remaining each month after all costs and expenses of the CMU have been 
paid and the rate retention of the CMU has been retained.  Provider acknowledges and agrees that the 
Service Fee is at-risk subject to the terms and conditions of this Agreement and the City does not 
guaranty any percentage of return or profit to Provider. 

All debt service and repayment for financing obtained by Provider will be paid from its Service Fee. 

The Service Fee will be payable in accordance with Section 7.3.
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EXHIBIT “I” 

LSE REQUIREMENTS 

[to be inserted] 
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EXHIBIT “J” 

INSURANCE REQUIREMENTS 

See Attached 
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MINIMUM INSURANCE REQUIREMENTS 
DEVELOPMENT & DESIGN PHASE 

I. COVERAGE 

Before the commencement of any significant design services, Provider shall procure and maintain 
Professional Liability (Errors & Omissions) insurance covering negligent acts, errors, and omissions 
arising out of Professional Services performed in connection with this Agreement, including design, 
engineering, planning, studies, modeling, and technical specifications, with a minimum required limit of 
$2,000,000 Per Claim and Aggregate. 

 When Provider retains a licensed architect, engineer or designer or any other Design Consultants 
(collectively “Consultants”) such Consultants and their Subconsultants shall be required to maintain 
Professional Liability coverage in an amount not less than $5,000,000 Per Claim and Aggregate. This 
represents the minimum limit required and shall not be construed as confirmation that such limits are 
adequate to cover the risk. 

All required Professional Liability coverage shall be maintained in full force and effect during the 
performance of the Professional Services and for a period of not less than four (4) years following the 
completion of such Professional Services, or two (2) years following Substantial Completion of the 
Project, whichever period is longer. The retroactive date of the Professional Liability policy must predate 
the beginning of any services provided under the contract and shall not be advanced during the period of 
time coverage is required to be maintained. Notwithstanding any provision to the contrary, Provider’s 
maximum liability arising out of or related to Professional Services performed in connection with this 
Agreement, whether in contract, tort, or otherwise, shall not exceed the available proceeds of insurance, 
excluding liability arising from gross negligence, willful misconduct, or fraud. Consequential, incidental, 
or indirect damages are excluded to the maximum extent permitted by law. 

II. OPTION TO USE ALTERNATIVE INSURANCE PROGRAMS 

Provider may, in lieu of the insurance policies otherwise required above, satisfy such requirements 
through the use of a project-specific insurance program, a master project insurance program, or any other 
consolidated or alternative insurance arrangement (collectively, an “Alternative Insurance Program”), 
provided that the coverage afforded by such Alternative Insurance Program is substantially equivalent to, 
or more comprehensive than, the coverage required under this Agreement. 

To the extent an Alternative Insurance Program is used, Provider may require its Consultants and 
Subconsultants to participate in such program, which shall satisfy their corresponding insurance 
obligations under this Agreement. The City shall not require Consultants or Subconsultants to procure 
separate or duplicative insurance unless commercially necessary due to a material coverage gap. 
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MINIMUM INSURANCE REQUIREMENTS 
CONSTRUCTION PHASE 

Provider shall procure and maintain insurance of the types specified below, and shall cause each of its 
Contractors, Subcontractors and Consultants of every tier (collectively “Contractors”) to procure and 
maintain the same. All coverage shall be placed with insurance companies licensed to do business in the 
state where the project is located with a minimum A.M. Best rating of A- VIII. A specific exception to 
this requirement will be the State Compensation Insurance Fund of California. 

Unless otherwise approved in writing by the City of Coachella (“City”), these insurance obligations shall 
remain in effect from commencement of any Work until Final Acceptance and through any applicable 
warranty or maintenance period specified in the Agreement. 

I. COVERAGE 

1. Commercial General Liability (CGL) Insurance 
Provider shall maintain Commercial General Liability (CGL) insurance with a limit of not less than 
$2,000,000 Per Occurrence and $4,000,000 Aggregate. If such CGL insurance contains a General 
Aggregate Limit, it shall apply separately to this project as evidenced by ISO Endorsement CG 25 03 or 
equivalent. 

CGL insurance shall be written on the current version of the ISO occurrence form CG 00 01 (or a 
substitute form providing equivalent coverage) and shall cover liability arising from premises, operations, 
independent contractors, products/completed operations, personal injury and advertising injury, and 
liability assumed under an insured contract (including the tort liability of another assumed in a business 
contract). If the CGL policy does not contain standard ISO separation of insureds condition or 
substantially similar clause, there shall be an endorsement providing cross liability. 

If the Scope of Work includes work within 50 feet of any railroad, the CGL policy shall be endorsed to 
delete the Contractual Liability exclusion for work performed within 50 feet of a railroad. 

The City shall be included as an additional insured under the CGL using ISO additional insured 
endorsements CG 20 10 10/01 (ongoing) and CG 20 37 10/01 (completed operations) or their equivalents, 
to the extent commercially available. Coverage shall be primary to, and will not seek contribution from, 
any other insurance or self-insurance programs afforded to the City. Coverage shall be maintained in 
effect for a period of ten (10) years following completion.

2. Commercial Auto 
Provider shall maintain Commercial Auto insurance for all owned, hired, and non-owned vehicles with 
limits of not less than $1,000,000 Each Accident. 

Coverage shall be written on the current version of ISO form CA 00 01, or a substitute form providing 
equivalent liability coverage.  If necessary, the policy shall be endorsed to provide contractual liability 
coverage equivalent to that provided in the 1990 and later editions of CA 00 01. The City shall be 
included as an additional insured, on a primary and non-contributory basis. 

3. Workers Compensation and Employers Liability Insurance 
Provider shall maintain Workers Compensation and Employers Liability insurance as required by statute. 
Employers Liability limits shall not be less than $1,000,000 Each Accident, $1,000,000 Each Employee 
by Disease, and $1,000,000 Policy Limit by Disease. 
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4. Umbrella/Excess Liability 
Provider shall maintain Umbrella/Excess Liability coverage with a minimum limit of $25,000,000 Each 
Occurrence and $25,000,000 Aggregate. Such policy shall provide coverage over and above the CGL, 
Auto Liability, and Employers Liability required herein and shall be at least as broad as the underlying 
coverages. The Excess policy (or policies) shall not require the exhaustion of the underlying limits only 
through the actual payment by the underlying insurers. 

This insurance will name the City as additional insured for ongoing and completed operations on a 
primary and non-contributory basis.  

5. Professional Liability (Errors and Omissions) 
Provider shall maintain Professional Liability insurance covering negligent acts, errors, and omissions 
arising out of Professional Services in an amount not less than $10,000,000 Per Claim and Aggregate. 

If Provider or Contractors, retain a licensed architect, engineer or designer (“Design Professional”) such 
Design Professional shall be required to maintain Professional Liability coverage in an amount not less 
than $5,000,000 Per Claim and Aggregate. This represents the minimum limit required and shall not be 
construed as confirmation that such limits are adequate to cover the risk. 

All required Professional Liability coverage shall be maintained in force throughout the life of the project 
and for a period of four (4) years following substantial completion of the project. The retroactive date of 
the Professional Liability policy must predate the beginning of any services provided under the contract 
and shall not be advanced during the period of time coverage is required to be maintained. 

6. Pollution Liability 
Provider shall maintain Pollution Liability in an amount not less than $10,000,000 Per Occurrence and 
$10,000,000 Aggregate. 

If any Contractor, Subcontractor or supplier, regardless of tier, perform remediation of hazardous 
material, or if their operations create an exposure to hazardous materials as those terms are defined in 
federal, state, or local law, such parties shall maintain in force for the full period of this contract insurance 
covering losses caused by pollution incidents arising from the operations of such parties. This insurance 
shall apply to bodily injury, property damage, including loss of use of damaged property or of property 
that has not been physically injured, cleanup costs, and defense, including costs and expenses incurred in 
the investigation, defense, or settlement of claims. The policy of insurance affording these required 
coverages shall be written in an amount of at least $5,000,000 Per Occurrence and $5,000,000 Aggregate  

The City shall be included as an additional insured, on a primary and non-contributory basis. 

If any Contractor, Subcontractor or supplier, regardless of tier, haul hazardous material (including without 
limitation, waste) their Commercial Auto policy must include MCS 90 and ISO endorsement CA 99 48 or 
equivalent coverage. 

8. Riggers Liability 
If Contractors work involves the moving, lifting, lowering, rigging or hoisting of property or equipment, 
such Contractor (or Contractors) shall carry Rigger’s Liability Insurance to insure against physical loss or 
damage to first party or third party property or equipment and third party bodily injury with a minimum 
limit of $10,000,000. 

7. Builders Risk (All-Risk) 
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Provider shall procure and maintain Builders Risk insurance on an “all-risks” completed value or 
equivalent policy form with a limit sufficient to cover the total value of the entire Project on a 
replacement cost basis including all materials, equipment, machinery, fixtures, and supplies intended for 
incorporation into the Utility. The limit shall be no less than the initial contract value, plus the value of 
any subsequent modifications. Coverage shall include property in transit, and to the extent commercially 
available and affordable, Equipment Breakdown, Testing, Delay In Start Up, Earthquake and Flood. The 
City, Provider, Contractor, and all Subcontractors of every tier shall be included as Additional Named 
Insureds (or Additional Insureds) on the policy. 

The requirement to maintain Builders Risk shall remain in full force at all times during the duration of 
project without any gaps, delays or breaks in coverage, until the Completion and Acceptance of the Work. 

The City and Provider waive all rights against each other and any of their Contractors, Subcontractors, 
agents, and employees, each of the other, for damages caused by fire, or other causes of loss, to the extent 
those losses are covered by the Builders Risk required by this agreement or other Property insurance 
applicable to the Project, except such rights as they have to proceeds of such insurance. The City and 
Provider, as appropriate, shall require similar written waivers in favor of the individuals and entities 
identified above. The policies of insurance purchased and maintained by each person or entity agreeing to 
waive claims pursuant to this Exhibit shall not prohibit this waiver of subrogation. This waiver of 
subrogation shall be effective as to a person or entity (1) even though that person or entity would 
otherwise have a duty of indemnification, contractual or otherwise, (2) even though that person or entity 
did not pay the insurance premium directly or indirectly, or (3) whether or not the person or entity had an 
insurable interest in the damaged property.  If during the Project construction period the City insures 
properties, real or personal or both, at or adjacent to the site, the City waives all rights in accordance with 
the terms of this Exhibit for damages caused by fire or other causes of loss covered by said separate 
Property insurance or any Self-Insurance Program. 

II. ADDITIONAL PROVISIONS AND CONDITIONS 

1. Waiver of Subrogation 
Provider waives all rights against the City, its agents, and employees for recovery of damages to the 
extent these damages are covered by insurance (whether or not such insurance is required by this 
agreement) including but not limited to Commercial General Liability, Commercial Auto, Workers 
Compensation, and Pollution Liability. This waiver or subrogation shall not apply to the extent such 
damages arise out of any acts, omissions, negligence or willful misconduct of the City. 

2. Cancellation of Insurance 
If the insurance company elects to cancel or non-renew coverage for any reason other than nonpayment of 
premium, Provider’s insurer or insurer’s representative will provide 30 days notice of such cancellation or 
nonrenewal. 

3. Evidence of Insurance 
Prior to commencement of the work, Provider shall furnish the City with a Certificate of Insurance, 
executed by a duly authorized representative of each insurer, showing compliance with the insurance 
requirements set forth herein. Copies of all required endorsements shall be submitted with the Certificate 
of Insurance. If requested by the City, Provider shall furnish copies of policies for each coverage required.

4. Failure to Maintain Insurance 
Failure to maintain the required insurance may result in termination of this contract at the City’s option. 

5. Lower Tier Insurance 

Page 171

Item 14.



80237.00857\44655897.1 

Exhibit “J” 

With the exception of Builders Risk, Provider shall require all Contractors to maintain insurance 
consistent with these requirements and shall be responsible for ensuring compliance. 

6. Continuation of Coverage 
All policies, coverages, and limits required by this agreement shall be maintained for a period of at least 
four (4) years following completion of the project unless specified elsewhere in this Exhibit. 

7. No Representation of Coverage Adequacy  
This Exhibit K shall not be construed as a representation or guarantee that such coverage and limits are 
adequate to protect the City, Provider, or any other party to the project, nor shall such coverage and limits 
be deemed as a limitation of liability. 

III. BOND AND FINANCIAL SECURITY REQUIREMENTS 

Provider may be required to maintain security requirements that may be satisfied with insurance or surety 
bonds. Provider may also require surety bonds securing the Provider’s obligations by subcontractors, 
vendors and suppliers. 

IV. CHANGES 

The Parties acknowledge that insurance markets, statutory requirements, utility standards, and project risk 
profiles may change over time. The Insurance Requirements applicable to the Construction Phase are 
therefore subject to adjustment in accordance with this Section. No Party shall be required to procure or 
maintain insurance coverage beyond what is commercially reasonable, available, and customary for 
comparable public-private utility projects. 

Accordingly, the Parties shall, in good faith, review the Insurance Requirements for the Construction 
Phase set forth in this Exhibit and may amend such requirements upon mutual written agreement. Any 
amendment shall be reasonably and proportionately based upon: (a) a material change in the scope or 
nature of the Work, (b) a change in applicable law, regulation, code, or binding industry standard, (c) a 
change in the commercial availability, terms, or pricing of the relevant insurance coverage, or (d) 
prevailing prudent practices within the utility, construction, or renewable-energy space. 

The City shall have no unilateral right to increase the required limits or impose new insurance obligations 
on the Provider or its Contractors, except as expressly allowed in this Section. 

If any required coverage becomes commercially unavailable, the Parties shall work in good faith to agree 
on a commercially reasonable substitute. 

V. OPTION TO USE ALTERNATIVE INSURANCE PROGRAMS 

Provider may, in lieu of one or more of the insurance policies otherwise required under this Agreement, 
satisfy such requirements through the use of an Owner-Controlled Insurance Program (“OCIP”), a 
Contractor-Controlled Insurance Program (“CCIP”), a project-specific insurance program, a master 
project insurance program, or any other consolidated or alternative insurance arrangement (collectively, 
an “Alternative Insurance Program”), provided that the coverage afforded by such Alternative Insurance 
Program is substantially equivalent to, or more comprehensive than, the coverage required under this 
Agreement, as determined by City in its reasonable discretion. 

To the extent an Alternative Insurance Program is used, Provider may require its Contractors and 
Subcontractors of every tier to participate in such program, which shall satisfy their corresponding 
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insurance obligations under this Agreement. The City shall not require Contractors or Subcontractors to 
procure separate or duplicative insurance unless commercially necessary due to a material coverage gap. 
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MINIMUM INSURANCE REQUIREMENTS 
OPERATION, MAINTENANCE AND SERVICE PHASE 

 Provider shall procure and maintain insurance of the types specified below, and shall cause each of its 
Subcontractors and Subconsultants of every tier (collectively “Subcontractors”) to procure and maintain 
the same. All coverage shall be placed with insurance companies licensed to do business in the state 
where the project is located with a minimum A.M. Best rating of A- VIII. A specific exception to this 
requirement will be the State Compensation Insurance Fund of California. 

The insurance required herein shall remain in effect for the full term of the O&M Agreement, including 
any renewal terms, warranty periods, or transition periods required for turnover. 

I. COVERAGE 

1. Commercial General Liability (CGL) Insurance 
Provider shall maintain Commercial General Liability (CGL) insurance with a limit of not less than 
$2,000,000 Per Occurrence and $4,000,000 Aggregate. 

CGL insurance shall be written on the current version of the ISO occurrence form CG 00 01 (or a 
substitute form providing equivalent coverage) and shall cover liability arising from premises, operations, 
independent contractors, products/completed operations, personal injury and advertising injury, and 
liability assumed under an insured contract (including the tort liability of another assumed in a business 
contract). If the CGL policy does not contain standard ISO separation of insureds condition or 
substantially similar clause, there shall be an endorsement providing cross liability. 

If the Scope of Services includes any work within 50 feet of any railroad, the CGL policy shall be 
endorsed to delete the Contractual Liability exclusion for work performed within 50 feet of a railroad. 

The City of Coachella (“City”) shall be included as an additional insured under the CGL using ISO 
additional insured endorsements CG 20 10 10/01 (ongoing) and CG 20 37 10/01 (completed operations) 
or their equivalents, to the extent commercially available. Coverage shall be primary to, and will not seek 
contribution from, any other insurance or self-insurance programs afforded to the City. 

2. Commercial Auto 
Provider shall maintain Commercial Auto insurance for all owned, hired, and non-owned vehicles with 
limits of not less than $1,000,000 Each Accident. 

Coverage shall be written on the current version of ISO form CA 00 01, or a substitute form providing 
equivalent liability coverage. If necessary, the policy shall be endorsed to provide contractual liability 
coverage equivalent to that provided in the 1990 and later editions of CA 00 01. The City shall be 
included as an additional insured. 

3. Workers Compensation and Employers Liability Insurance 
Provider shall maintain Workers Compensation and Employers Liability insurance as required by statute. 
Employers Liability limits shall not be less than $1,000,000 Each Accident, $1,000,000 Each Employee 
by Disease, and $1,000,000 Policy Limit by Disease. 

4. Umbrella/Excess Liability 
Provider shall maintain Umbrella/Excess Liability coverage with a minimum limit of $25,000,000 Each 
Occurrence and $25,000,000 Aggregate. Such policy shall provide coverage over and above the CGL, 
Auto Liability, and Employers Liability required herein and shall be at least as broad as the underlying 
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coverages. The Excess policy (or policies) shall not require the exhaustion of the underlying limits only 
through the actual payment by the underlying insurers. 

This insurance will name the City as additional insured for ongoing and completed operations on a 
primary and non-contributory basis.  

5. Professional Liability (Errors and Omissions) 
If Provider provide engineering, design, supervision of interconnection systems, technical performance 
modeling, or similar Professional or Technical Services, Provider shall maintain Professional Liability 
insurance covering negligent acts, errors, and omissions arising out of such Professional Services in an 
amount not less than $10,000,000 Per Claim and Aggregate. 

If Provider retain Subcontractors to provide Professional Services, Subcontractors shall be required to 
maintain Professional Liability coverage in an amount not less than $5,000,000 Per Claim and Aggregate. 
This represents the minimum limit required and shall not be construed as confirmation that such limits are 
adequate to cover the risk. 

All required Professional Liability coverage shall be maintained in force throughout the life of the 
contract and for a period of four (4) years following completion of services. The retroactive date of the 
Professional Liability policy must predate the beginning of any services provided under the contract and 
shall not be advanced during the period of time coverage is required to be maintained. 

6. Pollution Liability 
Provider shall maintain Pollution Liability in an amount not less than $10,000,000 Per Occurrence and 
$10,000,000 Aggregate. 

If any Subcontractors retained by Provider perform remediation of hazardous material, or if their 
operations create an exposure to hazardous materials as those terms are defined in federal, state, or local 
law (including but not limited to battery storage chemicals, herbicides, and transformer oils) such parties 
shall maintain in force for the full period of this contract insurance covering losses caused by pollution 
incidents arising from the operations of such parties. This insurance shall apply to bodily injury, property 
damage, including loss of use of damaged property or of property that has not been physically injured, 
cleanup costs, and defense, including costs and expenses incurred in the investigation, defense, or 
settlement of claims. The policy of insurance affording these required coverages shall be written in an 
amount of at least $5,000,000 Per Occurrence and $5,000,000 Aggregate. 

The City shall be included as an additional insured, on a primary and non-contributory basis. 
If Provider or Subcontractors, regardless of tier, haul hazardous material (including without limitation, 
waste) their Commercial Auto policy must include MCS 90 and ISO endorsement CA 99 48 or equivalent 
coverage. 

7. Cyber Liability 
Provider shall maintain Cyber Liability covering losses and claims arising from or related to unauthorized 
access to, or use of, Project data, SCADA systems, communications networks, monitoring platforms, or 
other IT systems; Data Breach; Network Security Failures; Cyber Extortion; and Business Interruption or 
Extra Expense resulting from a Cyber Incident. Coverage shall include third-party liability, regulatory 
actions, incident response costs, forensic investigation, data restoration, system restoration, and breach 
notification expenses. The limits maintained shall be no less than $5,000,000 Per Claim and Aggregate. 

8. Property Insurance (All-Risk) 
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Beginning on the Utility Operations Date and continuing for the duration of the Operating Term, as 
defined in the agreement, the Provider shall procure and maintain Property Insurance covering all related 
infrastructure, equipment, facilities, and improvements owned by the CMU in connection with the NMU. 
Coverage shall be written on an “all-risk” basis including coverage for physical loss or damage caused by 
Windstorm, Hail, Flood, Earthquake, Collapse, Theft, Vandalism, and Equipment Breakdown (including 
electrical arcing, mechanical breakdown, and transformer failure), to the extent commercially available 
and affordable. Pursuant to Section 9 of the Agreement, the City will be responsible to provide wildfire 
coverage for the assets of the CMU.  In addition, Property Insurance shall include: Business Interruption, 
Electrical Generation Interruption, and/or Loss of Income in amounts sufficient to cover loss of revenue, 
operating margin, and fixed expenses during the period of restoration; Extra Expense coverage to 
minimize interruption or expedited repair costs; coverage for Renewable Energy Equipment (as 
applicable) including but not limited to photovoltaic modules, trackers, inverters, transformers, 
communications equipment, SCADA systems, battery-energy storage components, and interconnection 
facilities owned by the Operating Entity; and Utility Service Interruption coverage to the extent 
commercially available and affordable. 

Property Insurance shall be maintained for the full replacement cost. Unless otherwise agreed, 
replacement cost valuation shall be based on: the current replacement cost of solar generating equipment 
and balance of plant (i.e. non-panel infrastructure) at the time of loss, and the full replacement cost of 
batteries or other energy storage equipment (if applicable). 

The City shall be named as a Loss Payee, but only to the extent of their insurable interest in the Property. 
If required by Loan or Finance Agreement, Lender shall be included as Loss Payee or Mortgagee 
pursuant to such agreement. 

9. Equipment 
Provider and Subcontractors are responsible for insuring their own tools, vehicles, drones, test equipment, 
SCADA laptops, and personal property. The City is not responsible for such equipment or property. 

II. ADDITIONAL PROVISIONS AND CONDITIONS 

1. Waiver of Subrogation 
Nothing in this Section shall modify or expand the scope of indemnity, except to allocate responsibility 
between the Parties and their insurers consistent with the risk allocation set forth in this Agreement. 

2. Cancellation of Insurance 
If the insurance company elects to cancel or non-renew coverage for any reason other than nonpayment of 
premium Provider’ insurer or insurer’s representative will provide 30 days notice of such cancellation or 
nonrenewal. 

3. Evidence of Insurance 
Prior to commencement of services, Provider shall furnish the City with a Certificate of Insurance, 
executed by a duly authorized representative of each insurer, showing compliance with the insurance 
requirements set forth herein. Copies of all required endorsements shall be submitted with the Certificate 
of Insurance. If requested by the City, Provider shall furnish copies of policies for each coverage required.

4. Failure to Maintain Insurance 
Failure to maintain the required insurance may result in termination of this contract at the City’s option. 

5. Lower Tier Insurance 
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With the exception of Property Insurance, Provider shall require all Subcontractors to maintain insurance 
consistent with these requirements and shall be responsible for ensuring compliance. 

6. Continuation of Coverage 
All policies, coverages, and limits required by this agreement shall be maintained for a period of at least 
four (4) years following completion of services unless specified elsewhere in this Exhibit. 

7. No Representation of Coverage Adequacy  
Exhibit K shall not be construed as a representation or guarantee that such coverage and limits are 
adequate to protect the City, Provider, or any other party providing services in accordance with this 
Agreement, nor shall the requirement of such coverage and limits be deemed as a limitation of liability. 

III. BOND AND FINANCIAL SECURITY REQUIREMENTS 

The Provider may be required to maintain security requirements that may be satisfied with insurance or 
surety bonds. The Provider may also require surety bonds securing the Provider’ obligations by 
subcontractors, vendors and suppliers.  

IV. CHANGES 

The Parties acknowledge that insurance markets, statutory requirements, utility standards, and project risk 
profiles may change over time. The requirements applicable to the Operational Phase are therefore subject 
to adjustment in accordance with this Section. No Party shall be required to procure or maintain insurance 
coverage, bonds, or financial instruments beyond what is commercially reasonable, available, and 
customary for comparable public-private utility projects. 

Accordingly, the Parties shall, in good faith, review the requirements for the Operational Phase set forth 
in this Exhibit K and may amend such requirements upon mutual written agreement. Any amendment 
shall be reasonably and proportionately based upon: (a) a material change in the scope or nature of the 
Work, (b) a change in applicable law, regulation, code, or binding industry standard, (c) a change in the 
commercial availability, terms, or pricing of the relevant insurance coverage, or (d) prevailing prudent 
practices within the utility, construction, or renewable-energy space. 

The City shall have no unilateral right to increase the required limits or impose new obligations on the 
Provider or its Subcontractors, except as expressly allowed in this Section. 

If any required coverage becomes commercially unavailable, the Parties shall work in good faith to agree 
on a commercially reasonable substitute. 

V. OPTION TO USE ALTERNATIVE INSURANCE PROGRAMS 

Provider may, in lieu of one or more of the insurance policies otherwise required under this Agreement, 
satisfy such requirements through the use of a project-specific insurance program, a master project 
insurance program, or any other consolidated or alternative insurance arrangement (collectively, an 
“Alternative Insurance Program”), provided that the coverage afforded by such Alternative Insurance 
Program is substantially equivalent to, or more comprehensive than, the coverage required under this 
Agreement, as determined by City in its reasonable discretion. 
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STAFF REPORT 

2/11/2026 

TO: Honorable Mayor and City Council Members 

FROM: Andrew Simmons, P.E., Public Works Director/City Engineer  

SUBJECT: Amendment #1 with the following consultants for On Call Engineering Services 

Project No. 082522: AKEL Engineering Group, Inc., BSE Engineering Inc, 

Dudek, Heptagon Seven, Kimley-Horn, Michael Baker International, SVA 

Architects Inc., TKE Engineering Inc. 
 

 

STAFF RECOMMENDATION: 

 

Authorize City Manager to execute Amendment #1 with the following consultants for On Call 

Engineering Services Project No. 082522: AKEL Engineering Group, Inc., BSE Engineering Inc, 

Dudek, Heptagon Seven, Kimley-Horn, Michael Baker International, SVA Architects Inc., TKE 

Engineering Inc. 

 

EXECUTIVE SUMMARY: 

 

Staff published a Request for Qualifications for On Call Engineering Services Project 082522 in 

August 2022.  Staff received a total of 21 responses.  The responses were reviewed and scored by 

staff in the following departments: engineering, grants, public works and utilities. City Council 

authorized professional service agreements with 8 selected consultants in January 2023 for a three 

year term. These firms were: AKEL Engineering Group, Inc., BSE Engineering Inc, Dudek, 

Heptagon Seven, Kimley-Horn, Michael Baker International, SVA Architects Inc., TKE 

Engineering Inc. City staff and the consultants now desire to amend these on-call agreements for 

an additional one year term. 

 

All agreements are for a one (1) year term with a not to exceed amount of $200,000 annually.  

Award of these agreements will allow all city departments to use the services provided by these 

firms and eliminate delays in the execution of budgeted projects/operational needs/grant submittal 

needs that arise.    

 

FISCAL IMPACT: 

 

No fiscal impact. Task orders will be issued to currently budgeted projects. 
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ATTACHMENTS: 

 

1. Amendment #1 – AKEL Engineering Group, Inc. 

2. Amendment #1 – BSE Engineering Inc. 

3. Amendment #1 – Dudek 

4. Amendment #1 – Heptagon Seven 

5. Amendment #1 – Kimley-Horn 

6. Amendment #1 – Michael Baker International 

7. Amendment #1 – SVA Architects Inc. 

8. Amendment #1 – TKE Engineering Inc. 
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FIRST AMENDMENT TO THE PROFESSIONAL SERVICES AGREEMENT BETWEEN 
THE CITY OF COACHELLA 
AND BSE ENGINEERING INC. 

 
 
 
THIS FIRST AMENDMENT ("Amendment") is made and entered into as of F e b r u a r y  
1 1 , 2 0 2 6    by   and   between   the   City   of   Coachella ("City”) and   BSE Engineering Inc. 
("Consultant").   In consideration of the mutual covenants and conditions s e t  forth herein , the 
parties agree as follows:  
 

1.   RECITALS.  This Amendment i s  made with the respect to the following facts and purposes: 
 
 

a.   On  or  about  January 25th, 2023  the  City  and  Consultant   entered  into  that  certain 
agreement  entitled  "City of Coachella Professional  Services  Agreement" between the 
City and Consultant to provide On-Call Engineering Services Project 082522, in the 
amount of not to exceed $200,000 annually. 

 
b.  The parties now desire to amend the Agreement as set forth in this Amendment. 

 
 
2.   AMENDMENT.     

 
 3.1.2 Term. Section 3.1.2 of the Agreement is hereby amended to go into effect on 

January 2, 2026 contingent upon approval by City, and Consultant shall commence work 
after notification to proceed by City’s Agreement Administrator. The Agreement shall 
end on January 1, 2027 unless extended by Agreement Amendment. 
 
3.3  Allowable Costs and Payments. Section 3.3.1 of the Agreement is hereby amended 

to increase the compensation, including authorized reimbursements, for all services 
rendered under this Agreement as set forth in EXHIBIT “A” attached hereto and 
incorporated herein by reference. 

    
  The method of payment in Sections 3.3.1.A and B of the Agreement are hereby 

amended to actual cost plus a ten percent (10%) fixed fee. City will reimburse Consultant 
for actual costs (including labor costs, employee benefits, travel, equipment rental costs, 
overhead and other direct costs; plus ten percent fixed fee) incurred by Consultant in 
performance of the work. The total authorized compensation for the Amendment No. 1 is 
in the amount not to exceed Two Hundred Thousand Dollars and Zero Cents 
($200,000.00). 

 
 The amended total compensation shall not exceed Eight Hundred Thousand Dollars 

and Zero Cents ($800,000.00) without written approval of the City’s representative. 
Extra Work may be authorized, as described below, and if authorized, will be 
compensated at the rates and manner set forth in this agreement. 
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  3.4 Continuing Ef fec t  of Agreement.   Except as amended by this Amendment, all provisions 
of the Agreement shall remain unchanged and in full force and effect.   From and after the 
date of this Amendment, whenever the term "Agreement" appears in the Agreement, 
it shall mean the Agreement as amended by this Amendment. 

 
   3 .5 Adequate Cons ide ra t i on .   The par t ies   hereto  irrevocably  stipulate  and  agree  that  they 

have each  received  adequate  and  independent  consideration for the performance of  the 
obligations they have undertaken  pursuant to this Amendment. 
 

3.6    Counterparts. This Amendment m a y  be executed  in duplicate  originals, each of which  is 
deemed  to be an original,  but when taken together  shall constitute  but one and the same 
instrument. 
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IN WITNESS THEREOF, the parties have executed th i s  Amendment a s  of the day and year 
first set forth above, which date shall be considered by the parties to be the effective date of this 
Amendment. 

 
 
 

CITY OF COACHELLA  BSE ENGINEERING INC. 
 
 

 
 

By:               By: 
 
____________________________           _____________________            ____ 

 
   William B. Pattison Jr.             Chief Operations Officer              
   City Manager              Name  
 

 
 

Approved as to Form:           By: 
 
 
                     
 
Best Best & Krieger LLP           Chief Financial Officer 
City Attorney            Name 
 
 
 
 
Attest:  
 
___________________________ 

 
Angela Zepeda 
City Clerk 
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FIRST AMENDMENT TO THE PROFESSIONAL SERVICES AGREEMENT BETWEEN 
THE CITY OF COACHELLA 

AND AKEL ENGINEERING GROUP INC. 
 

 
 
THIS FIRST AMENDMENT ("Amendment") is made and entered into as of F e b r u a r y  
1 1 , 2 0 2 6    by   and   between   the   City   of   Coachella ("City”) and   Akel Engineering Group 
Inc. ("Consultant").   In consideration of the mutual covenants and conditions s e t  forth herein, 
the parties agree as follows:  
 

1.   RECITALS.  This Amendment i s  made with the respect to the following facts and purposes: 
 
 

a.   On  or  about  January 25th, 2023  the  City  and  Consultant   entered  into  that  certain 
agreement  entitled  "City of Coachella Professional  Services  Agreement" between the 
City and Consultant to provide On-Call Engineering Services Project 082522, in the 
amount of not to exceed $200,000 annually. 

 
b.  The parties now desire to amend the Agreement as set forth in this Amendment. 

 
 
2.   AMENDMENT.     

 
 3.1.2 Term. Section 3.1.2 of the Agreement is hereby amended to go into effect on 

January 2, 2026 contingent upon approval by City, and Consultant shall commence work 
after notification to proceed by City’s Agreement Administrator. The Agreement shall 
end on January 1, 2027 unless extended by Agreement Amendment. 
 
3.3  Allowable Costs and Payments. Section 3.3.1 of the Agreement is hereby amended 

to increase the compensation, including authorized reimbursements, for all services 
rendered under this Agreement as set forth in EXHIBIT “A” attached hereto and 
incorporated herein by reference. 

    
  The method of payment in Sections 3.3.1.A and B of the Agreement are hereby 

amended to actual cost plus a ten percent (10%) fixed fee. City will reimburse Consultant 
for actual costs (including labor costs, employee benefits, travel, equipment rental costs, 
overhead and other direct costs; plus ten percent fixed fee) incurred by Consultant in 
performance of the work. The total authorized compensation for the Amendment No. 1 is 
in the amount not to exceed Two Hundred Thousand Dollars and Zero Cents 
($200,000.00). 

 
 The amended total compensation shall not exceed Eight Hundred Thousand Dollars 

and Zero Cents ($800,000.00) without written approval of the City’s representative. 
Extra Work may be authorized, as described below, and if authorized, will be 
compensated at the rates and manner set forth in this agreement. 
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  3.4 Continuing Ef fec t  of Agreement.   Except as amended by this Amendment, all provisions 
of the Agreement shall remain unchanged and in full force and effect.   From and after the 
date of this Amendment, whenever the term "Agreement" appears in the Agreement, 
it shall mean the Agreement as amended by this Amendment. 

 
   3 .5 Adequate Cons ide ra t i on .   The par t ies   hereto  irrevocably  stipulate  and  agree  that  they 

have each  received  adequate  and  independent  consideration for the performance of  the 
obligations they have undertaken  pursuant to this Amendment. 
 

3.6    Counterparts. This Amendment m a y  be executed  in duplicate  originals, each of which  is 
deemed  to be an original,  but when taken together  shall constitute  but one and the same 
instrument. 
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IN WITNESS THEREOF, the parties have executed th i s  Amendment a s  of the day and year 
first set forth above, which date shall be considered by the parties to be the effective date of this 
Amendment. 

 
 
 

CITY OF COACHELLA  AKEL ENGINEERING GROUP INC. 
 
 

 
 

By:               By: 
 
____________________________           _____________________            ____ 

 
   William B. Pattison Jr.             Chief Operations Officer              
   City Manager              Name  
 

 
 

Approved as to Form:           By: 
 
 
                     
 
Best Best & Krieger LLP           Chief Financial Officer 
City Attorney            Name 
 
 
 
 
Attest:  
 
___________________________ 

 
Angela Zepeda 
City Clerk 
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LABOR RATES 

PERSONNEL 

Technical Staff 

GIS Technician $146 $150 

Senior GIS Technician $176 $181 

EXPENSES

Category 

Subconsultant / Other Direct Costs Cost plus 5% 

Notes: 

1. Software usage costs are included in hourly rates shown.

2. AKEL Billing Rates are subject to an annual increase at the end of the fiscal year, to

reflect labor rates and related cost adjustments.

Professional Services 

Current Rates 

July 1, 2025 to 

June 30, 2026 

Effective 

July 1, 2026 to 

June 30, 2027 

Engineering Assistant $135 $139 

Assistant Engineer $170 $175 

Associate Engineer $199 $205 

Senior Engineer $221 $228 

Principal Engineer $269 $277 

Senior Principal Engineer $298 $307 

Support Staff 

Administrative $116 $119 

ATTACHMENT A
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FIRST AMENDMENT TO THE PROFESSIONAL SERVICES AGREEMENT BETWEEN 
THE CITY OF COACHELLA 

AND DUDEK 
 

 
 
THIS FIRST AMENDMENT ("Amendment") is made and entered into as of F e b r u a r y  
1 1 , 2 0 2 6    by   and   between   the   City   of   Coachella ("City”) and   Dudek ("Consultant").   In 
consideration of the mutual covenants and conditions s e t  forth herein , the parties agree as follows:  
 

1.   RECITALS.  This Amendment i s  made with the respect to the following facts and purposes: 
 
 

a.   On  or  about  January 25th, 2023  the  City  and  Consultant   entered  into  that  certain 
agreement  entitled  "City of Coachella Professional  Services  Agreement" between the 
City and Consultant to provide On-Call Engineering Services Project 082522, in the 
amount of not to exceed $200,000 annually. 

 
b.  The parties now desire to amend the Agreement as set forth in this Amendment. 

 
 
2.   AMENDMENT.     

 
 3.1.2 Term. Section 3.1.2 of the Agreement is hereby amended to go into effect on 

January 2, 2026 contingent upon approval by City, and Consultant shall commence work 
after notification to proceed by City’s Agreement Administrator. The Agreement shall 
end on January 1, 2027 unless extended by Agreement Amendment. 
 
3.3  Allowable Costs and Payments. Section 3.3.1 of the Agreement is hereby amended 

to increase the compensation, including authorized reimbursements, for all services 
rendered under this Agreement as set forth in EXHIBIT “A” attached hereto and 
incorporated herein by reference. 

    
  The method of payment in Sections 3.3.1.A and B of the Agreement are hereby 

amended to actual cost plus a ten percent (10%) fixed fee. City will reimburse Consultant 
for actual costs (including labor costs, employee benefits, travel, equipment rental costs, 
overhead and other direct costs; plus ten percent fixed fee) incurred by Consultant in 
performance of the work. The total authorized compensation for the Amendment No. 1 is 
in the amount not to exceed Two Hundred Thousand Dollars and Zero Cents 
($200,000.00). 

 
 The amended total compensation shall not exceed Eight Hundred Thousand Dollars 

and Zero Cents ($800,000.00) without written approval of the City’s representative. 
Extra Work may be authorized, as described below, and if authorized, will be 
compensated at the rates and manner set forth in this agreement. 
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  3.4 Continuing Ef fec t  of Agreement.   Except as amended by this Amendment, all provisions 

of the Agreement shall remain unchanged and in full force and effect.   From and after the 
date of this Amendment, whenever the term "Agreement" appears in the Agreement, 
it shall mean the Agreement as amended by this Amendment. 

 
   3 .5 Adequate Cons ide ra t i on .   The par t ies   hereto  irrevocably  stipulate  and  agree  that  they 

have each  received  adequate  and  independent  consideration for the performance of  the 
obligations they have undertaken  pursuant to this Amendment. 
 

3.6    Counterparts. This Amendment m a y  be executed  in duplicate  originals, each of which  is 
deemed  to be an original,  but when taken together  shall constitute  but one and the same 
instrument. 
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IN WITNESS THEREOF, the parties have executed th i s  Amendment a s  of the day and year 
first set forth above, which date shall be considered by the parties to be the effective date of this 
Amendment. 

 
 
 

CITY OF COACHELLA  DUDEK 
 
 

 
 

By:               By: 
 
____________________________           _____________________            ____ 

 
   William B. Pattison Jr.             Chief Operations Officer              
   City Manager              Name  
 

 
 

Approved as to Form:           By: 
 
 
                     
 
Best Best & Krieger LLP           Chief Financial Officer 
City Attorney            Name 
 
 
 
 
Attest:  
 
___________________________ 

 
Angela Zepeda 
City Clerk 
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DUDEK 2026 Standard Schedule of Charges 

 
 

Engineering Services 
Project Director ........................................................................ $350.00/hr 

Principal Engineer lll ................................................................ $330.00/hr 

Principal Engineer II ................................................................ $310.00/hr 

Principal Engineer I ................................................................. $300.00/hr 

Program Manager .................................................................... $285.00/hr 

Senior Project Manager .......................................................... $285.00/hr 

Project Manager ...................................................................... $275.00/hr 

Senior Engineer III .................................................................... $270.00/hr 

Senior Engineer II ..................................................................... $260.00/hr 

Senior Engineer I ...................................................................... $250.00/hr 

Project Engineer IV/Technician IV ......................................... $240.00/hr 

Project Engineer llI/Technician III .......................................... $230.00/hr 

Project Engineer lI/Technician II ............................................ $215.00/hr 

Project Engineer I/Technician I .............................................. $200.00/hr 

3D Production Manager.......................................................... $225.00/hr 

Senior Designer II ..................................................................... $220.00/hr 

Senior Designer I ...................................................................... $210.00/hr 

Designer ................................................................................... $195.00/hr 

Assistant Designer ................................................................... $190.00/hr 

CADD Operator III ..................................................................... $210.00/hr 

CADD Operator II ...................................................................... $205.00/hr 

CADD Operator I ....................................................................... $165.00/hr 

CADD Drafter ............................................................................ $185.00/hr 

CADD Technician ..................................................................... $135.00/hr 

Project Coordinator II .............................................................. $165.00/hr 

Project Coordinator I ............................................................... $135.00/hr 

Engineering Assistant .............................................................. $130.00/hr 

Environmental Services 
Senior Project Director ............................................................ $375.00/hr 

Project Director ........................................................................ $350.00/hr 

Senior Specialist V ................................................................... $290.00/hr 

Senior Specialist IV .................................................................. $275.00/hr 

Senior Specialist III .................................................................. $260.00/hr 

Senior Specialist II ................................................................... $245.00/hr 

Senior Specialist I .................................................................... $230.00/hr 

Specialist V ............................................................................... $220.00/hr 

Specialist IV .............................................................................. $205.00/hr 

Specialist III .............................................................................. $195.00/hr 

Specialist II ............................................................................... $185.00/hr 

Specialist I ................................................................................ $175.00/hr 

Analyst V ................................................................................... $165.00/hr 

Analyst IV .................................................................................. $155.00/hr 

Analyst III .................................................................................. $145.00/hr 

Analyst II ................................................................................... $135.00/hr 

Analyst I .................................................................................... $115.00/hr 

Technician IV ............................................................................ $105.00/hr 

Technician III ............................................................................ $95.00/hr 

Technician II ............................................................................. $85.00/hr 

Technician I .............................................................................. $75.00/hr 

Project Coordinator II .............................................................. $165.00/hr 

Project Coordinator I ............................................................... $135.00/hr 

Mapping and Surveying Services 
UAS Pilot ................................................................................... $180.00/hr 

Survey Lead ............................................................................. $310.00/hr 

Survey Manager ....................................................................... $270.00/hr 

Survey Crew Chief.................................................................... $205.00/hr 

Survey Rod Person .................................................................. $155.00/hr 

Survey Mapping Technician ................................................... $145.00/hr 

Construction Management Services  
Principal Manager ................................................................... $225.00/hr  

Senior Construction Manager ................................................ $195.00/hr 

Senior Project Manager .......................................................... $190.00/hr 

Construction Manager ............................................................ $190.00/hr 

Project Manager/Construction Management ....................... $180.00/hr 

Resident Engineer ................................................................... $175.00/hr 

Construction Engineer............................................................. $180.00/hr 

On-site Owner’s Representative ............................................. $165.00/hr 

Prevailing Wage Inspector ...................................................... $165.00/hr 

Construction Inspector ............................................................ $155.00/hr 

Administrator/Labor Compliance........................................... $130.00/hr 

Hydrogeology/HazWaste Services 
Project Director ........................................................................ $350.00/hr 

Principal Hydrogeologist/Engineer III .................................... $330.00/hr 

Principal Hydrogeologist/Engineer II ..................................... $320.00/hr 

Principal Hydrogeologist/Engineer I ...................................... $310.00/hr 

Senior Hydrogeologist V/Engineer V ...................................... $285.00/hr 

Senior Hydrogeologist IV/Engineer IV .................................... $275.00/hr 

Senior Hydrogeologist III/Engineer III .................................... $265.00/hr 

Senior Hydrogeologist II/Engineer II ...................................... $255.00/hr 

Senior Hydrogeologist I/Engineer I ........................................ $245.00/hr 

Project Hydrogeologist V/Engineer V ..................................... $235.00/hr 

Project Hydrogeologist IV/Engineer IV ................................... $225.00/hr 

Project Hydrogeologist III/Engineer III ................................... $215.00/hr 

Project Hydrogeologist II/Engineer II ..................................... $205.00/hr 

Project Hydrogeologist I/Engineer I ....................................... $195.00/hr 

Hydrogeologist/Engineering Assistant .................................. $150.00/hr 

HazMat Field Technician ........................................................ $140.00/hr 

District Management & Operations 
District General Manager ....................................................... $225.00/hr 

District Engineer ...................................................................... $230.00/hr 

Operations Manager ............................................................... $170.00/hr 

District Secretary/Accountant ................................................ $155.00/hr 

Collections System Manager .................................................. $155.00/hr 

Grade V Operator .................................................................... $145.00/hr 

Grade IV Operator ................................................................... $130.00/hr 

Grade III Operator .................................................................... $120.00/hr 

Grade II Operator ..................................................................... $100.00/hr 

Grade I Operator ...................................................................... $95.00/hr 

Operator in Training ................................................................ $85.00/hr 

Collection Maintenance Worker............................................. $90.00/hr 

Project Delivery Services 
Technology Specialist II .......................................................... $245.00/hr 

Technology Specialist I ........................................................... $190.00/hr 

GIS Analyst V ............................................................................ $220.00/hr 

GIS Analyst IV ........................................................................... $200.00/hr 

GIS Analyst III ........................................................................... $185.00/hr 

GIS Analyst II ............................................................................ $145.00/hr 

GIS Analyst I ............................................................................. $130.00/hr 

Creative Services IV ................................................................ $190.00/hr 

Creative Services III ................................................................. $165.00/hr 

Creative Services II .................................................................. $150.00/hr 

Creative Services I ................................................................... $135.00/hr 

Technical Editor lV ................................................................... $190.00/hr 

Technical Editor lll ................................................................... $165.00/hr 

Technical Editor ll .................................................................... $155.00/hr 

Technical Editor l ..................................................................... $135.00/hr 

Publications Specialist lV ........................................................ $140.00/hr 

Publications Specialist lll ........................................................ $130.00/hr 

Publications Specialist ll ......................................................... $120.00/hr 

Publications Specialist l .......................................................... $110.00/hr 

Clerical Administration ............................................................ $100.00/hr 

 

Expert Witness – Court appearances, depositions, and interrogatories as expert 
witness will be billed at 2.00 times normal rates. 

Emergency and Holidays – Minimum charge of two hours will be billed at 1.75 times 
the normal rate. 

Material and Outside Services – Subcontractors, rental of special equipment, special 
reproductions and blueprinting, outside data processing and computer services, etc., 
are charged at 1.15 times the direct cost. 

Travel Expenses – Mileage at current IRS allowable rates. Per diem where overnight 
stay is involved is charged at cost 

Invoices, Late Charges – All fees will be billed to Client monthly and shall be due and 
payable upon receipt. Invoices are delinquent if not paid within 30 days from the 
date of the invoice. Client agrees to pay interest at a 10% annual rate for amounts 
unpaid greater than 30 days after the date of the invoice. 

Annual Increases – Unless identified otherwise, these standard rates will increase in 
line with the CPI-U for the nearest urban area per the Department of Labor Statistics 
to where the work is being completed) or by 3% annually, whichever is higher. 

Prevailing Wage – The rates listed above assume prevailing wage rates do not apply. 
If this assumption is incorrect Dudek reserves the right to adjust its rates 
accordingly. 
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FIRST AMENDMENT TO THE PROFESSIONAL SERVICES AGREEMENT BETWEEN 
THE CITY OF COACHELLA 

AND HEPTAGON SEVEN  
 

 
 
THIS FIRST AMENDMENT ("Amendment") is made and entered into as of F e b r u a r y  
1 1 , 2 0 2 6    by   and   between   the   City   of   Coachella ("City”) and   Heptagon Seven 
("Consultant").   In consideration of the mutual covenants and conditions s e t  forth herein , the 
parties agree as follows:  
 

1.   RECITALS.  This Amendment i s  made with the respect to the following facts and purposes: 
 
 

a.   On  or  about  January 25th, 2023  the  City  and  Consultant   entered  into  that  certain 
agreement  entitled  "City of Coachella Professional  Services  Agreement" between the 
City and Consultant to provide On-Call Engineering Services Project 082522, in the 
amount of not to exceed $200,000 annually. 

 
b.  The parties now desire to amend the Agreement as set forth in this Amendment. 

 
 
2.   AMENDMENT.     

 
 3.1.2 Term. Section 3.1.2 of the Agreement is hereby amended to go into effect on 

January 2, 2026 contingent upon approval by City, and Consultant shall commence work 
after notification to proceed by City’s Agreement Administrator. The Agreement shall 
end on January 1, 2027 unless extended by Agreement Amendment. 
 
3.3  Allowable Costs and Payments. Section 3.3.1 of the Agreement is hereby amended 

to increase the compensation, including authorized reimbursements, for all services 
rendered under this Agreement as set forth in EXHIBIT “A” attached hereto and 
incorporated herein by reference. 

    
  The method of payment in Sections 3.3.1.A and B of the Agreement are hereby 

amended to actual cost plus a ten percent (10%) fixed fee. City will reimburse Consultant 
for actual costs (including labor costs, employee benefits, travel, equipment rental costs, 
overhead and other direct costs; plus ten percent fixed fee) incurred by Consultant in 
performance of the work. The total authorized compensation for the Amendment No. 1 is 
in the amount not to exceed Two Hundred Thousand Dollars and Zero Cents 
($200,000.00). 

 
 The amended total compensation shall not exceed Eight Hundred Thousand Dollars 

and Zero Cents ($800,000.00) without written approval of the City’s representative. 
Extra Work may be authorized, as described below, and if authorized, will be 
compensated at the rates and manner set forth in this agreement. 
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  3.4 Continuing Ef fec t  of Agreement.   Except as amended by this Amendment, all provisions 
of the Agreement shall remain unchanged and in full force and effect.   From and after the 
date of this Amendment, whenever the term "Agreement" appears in the Agreement, 
it shall mean the Agreement as amended by this Amendment. 

 
   3 .5 Adequate Cons ide ra t i on .   The par t ies   hereto  irrevocably  stipulate  and  agree  that  they 

have each  received  adequate  and  independent  consideration for the performance of  the 
obligations they have undertaken  pursuant to this Amendment. 
 

3.6    Counterparts. This Amendment m a y  be executed  in duplicate  originals, each of which  is 
deemed  to be an original,  but when taken together  shall constitute  but one and the same 
instrument. 
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IN WITNESS THEREOF, the parties have executed th i s  Amendment a s  of the day and year 
first set forth above, which date shall be considered by the parties to be the effective date of this 
Amendment. 

 
 
 

CITY OF COACHELLA  HEPTAGON SEVEN 
 
 

 
 

By:               By: 
 
____________________________           _____________________            ____ 

 
   William B. Pattison Jr.             Chief Operations Officer              
   City Manager              Name  
 

 
 

Approved as to Form:           By: 
 
 
                     
 
Best Best & Krieger LLP           Chief Financial Officer 
City Attorney            Name 
 
 
 
 
Attest:  
 
___________________________ 

 
Angela Zepeda 
City Clerk 
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ATTACHMENT A 
COMPENSATION 

Section D. Cost Proposal 
For projects with a well-defined scope of work, Heptagon Seven prefers to provide Lump Sum 
amounts per work order tasks, providing back up of work hours per task. For those instances 
where the scope of work is not well-defined or as directed by City Staff, Heptagon Seven will 
provide services at the request of the Client on an hourly basis, based on the following 
breakdown. To the extent possible with each requested task where applicable, Consultant will 
provide an anticipated hourly estimate for each requested service prior to initiating said service. 

• Project Manager
• Project Engineer
• Principal Landscape Architect
• Project Manager (LA)
• Graphic Specialist (LA)
• CAD Designer (LA)
• Principal Surveyor
• Designer/ Survey Analyst
• 2 Man Survey Crew
• Administrative Assistant

$200 I hour 
$175 / hour 
$150 / hour 
$110 / hour 
$110 / hour 
$95 I hour 
$200 I hour 
$135 / hour 
$295 I hour (Prevailing Wage rate) 
$90 I hour 

Due to the possible length of this On Call Engineering, the Heptagon Seven Team's Hourly 
Rates are reviewed on an annual basis and adjusted for cost of living and employee wage 
increases. Therefore, we request the ability to revisit the above noted rates on a yearly basis. 
The final annual rates will be negotiated with the City and updated only upon City approval. 
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FIRST AMENDMENT TO THE PROFESSIONAL SERVICES AGREEMENT BETWEEN 
THE CITY OF COACHELLA 

AND TKE ENGINEERING INC. 
 

 
 
THIS FIRST AMENDMENT ("Amendment") is made and entered into as of F e b r u a r y  
1 1 , 2 0 2 6    by   and   between   the   City   of   Coachella ("City”) and   TKE Engineering Inc. 
("Consultant").   In consideration of the mutual covenants and conditions s e t  forth herein , the 
parties agree as follows:  
 

1.   RECITALS.  This Amendment i s  made with the respect to the following facts and purposes: 
 
 

a.   On  or  about  January 25th, 2023  the  City  and  Consultant   entered  into  that  certain 
agreement  entitled  "City of Coachella Professional  Services  Agreement" between the 
City and Consultant to provide On-Call Engineering Services Project 082522, in the 
amount of not to exceed $200,000 annually. 

 
b.  The parties now desire to amend the Agreement as set forth in this Amendment. 

 
 
2.   AMENDMENT.     

 
 3.1.2 Term. Section 3.1.2 of the Agreement is hereby amended to go into effect on 

January 2, 2026 contingent upon approval by City, and Consultant shall commence work 
after notification to proceed by City’s Agreement Administrator. The Agreement shall 
end on January 1, 2027 unless extended by Agreement Amendment. 
 
3.3  Allowable Costs and Payments. Section 3.3.1 of the Agreement is hereby amended 

to increase the compensation, including authorized reimbursements, for all services 
rendered under this Agreement as set forth in EXHIBIT “A” attached hereto and 
incorporated herein by reference. 

    
  The method of payment in Sections 3.3.1.A and B of the Agreement are hereby 

amended to actual cost plus a ten percent (10%) fixed fee. City will reimburse Consultant 
for actual costs (including labor costs, employee benefits, travel, equipment rental costs, 
overhead and other direct costs; plus ten percent fixed fee) incurred by Consultant in 
performance of the work. The total authorized compensation for the Amendment No. 1 is 
in the amount not to exceed Two Hundred Thousand Dollars and Zero Cents 
($200,000.00). 

 
 The amended total compensation shall not exceed Eight Hundred Thousand Dollars 

and Zero Cents ($800,000.00) without written approval of the City’s representative. 
Extra Work may be authorized, as described below, and if authorized, will be 
compensated at the rates and manner set forth in this agreement. 
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  3.4 Continuing Ef fec t  of Agreement.   Except as amended by this Amendment, all provisions 
of the Agreement shall remain unchanged and in full force and effect.   From and after the 
date of this Amendment, whenever the term "Agreement" appears in the Agreement, 
it shall mean the Agreement as amended by this Amendment. 

 
   3 .5 Adequate Cons ide ra t i on .   The par t ies   hereto  irrevocably  stipulate  and  agree  that  they 

have each  received  adequate  and  independent  consideration for the performance of  the 
obligations they have undertaken  pursuant to this Amendment. 
 

3.6    Counterparts. This Amendment m a y  be executed  in duplicate  originals, each of which  is 
deemed  to be an original,  but when taken together  shall constitute  but one and the same 
instrument. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Page 196

Item 15.



IN WITNESS THEREOF, the parties have executed th i s  Amendment a s  of the day and year 
first set forth above, which date shall be considered by the parties to be the effective date of this 
Amendment. 

 
 
 

CITY OF COACHELLA  TKE ENGINEERING INC. 
 
 

 
 

By:               By: 
 
____________________________           _____________________            ____ 

 
   William B. Pattison Jr.             Chief Operations Officer              
   City Manager              Name  
 

 
 

Approved as to Form:           By: 
 
 
                     
 
Best Best & Krieger LLP           Chief Financial Officer 
City Attorney            Name 
 
 
 
 
Attest:  
 
___________________________ 

 
Angela Zepeda 
City Clerk 
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Revised June 2025 

RATE SCHEDULE 
2025-2026 

HOURLY 
RATE 

Principal in Charge ..  ..........  ..........  ..........  ......................  ..........  ..........  ..........   $190.00 
Project Manager/Construction Manager/Licensed Surveyor .....  ..........  ..........   $180.00 
Traffic Engineer (TE) ..........  ..........  ..........  ......................  ..........  ..........  ..........   $190.00 
Senior Engineer/Project Engineer (PE)/Senior Plan Checker....  ..........  ..........   $170.00 
Assistant Project Manager/Associate Engineer ..............  ..........  ..........  ..........   $160.00 
Assistant Engineer/Plan Checker/Designer ....................  ..........  ..........  ..........   $150.00 
AutoCAD Technician ..........  ..........  ..........  ......................  ..........  ..........  ..........   $140.00 
Engineering Technician ......  ..........  ..........  ......................  ..........  ..........  ..........   $110.00 
Clerical  ........  ..........   .........  ..........  ..........  ......................  ..........  ..........  ..........   $  95.00 
Forensic Engineering .........  ..........  ..........  ......................  ..........  ..........  ..........   $305.00 
Expert Witness Testimony   ..........  ..........  ......................  ..........  ..........  ..........   $405.00 

SURVEYING SERVICES 

2-Man Survey Crew (Prevailing Wage) ....  ......................  ..........  ..........  ..........   $265.00 

DEVELOPMENT SERVICES 

Managing Director ...  ..........  ..........  ..........  ......................  ..........  ..........  ..........   $190.00 
Senior Project Manager .....  ..........  ..........  ......................  ..........  ..........  ..........   $140.00 
Project Manager ......  ..........  ..........  ..........  ......................  ..........  ..........  ..........   $110.00 

CONSTRUCTION SERVICES 

Senior Construction Inspector (Prevailing Wage) ...........  ..........  ..........  ..........   $140.00 
Construction Inspector (Prevailing Wage)  ......................  ..........  ..........  ..........   $135.00 

REIMBURSABLE COSTS 

In-house Reproduction  ......  ..........  ..........  ......................  ..........  ..........  ..........   Cost 
Printing and Materials ........  ..........  ..........  ......................  ..........  ..........  ..........    Cost + 10% 
Express Mail/Courier/Next Day Service  ..  ......................  ..........  ..........  ..........    Cost + 10% 
Special Subconsultant Services  ...  ..........  ......................  ..........  ..........  ..........    Cost + 10% 

ATTACHMENT A
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FIRST AMENDMENT TO THE PROFESSIONAL SERVICES AGREEMENT BETWEEN 
THE CITY OF COACHELLA 

AND MICHAEL BAKER INTERNATIONAL 
 

 
 
THIS FIRST AMENDMENT ("Amendment") is made and entered into as of F e b r u a r y  
1 1 , 2 0 2 6    by   and   between   the   City   of   Coachella ("City”) and   Michael Baker International 
("Consultant").   In consideration of the mutual covenants and conditions s e t  forth herein , the 
parties agree as follows:  
 

1.   RECITALS.  This Amendment i s  made with the respect to the following facts and purposes: 
 
 

a.   On  or  about  January 25th, 2023  the  City  and  Consultant   entered  into  that  certain 
agreement  entitled  "City of Coachella Professional  Services  Agreement" between the 
City and Consultant to provide On-Call Engineering Services Project 082522, in the 
amount of not to exceed $200,000 annually. 

 
b.  The parties now desire to amend the Agreement as set forth in this Amendment. 

 
 
2.   AMENDMENT.     

 
 3.1.2 Term. Section 3.1.2 of the Agreement is hereby amended to go into effect on 

January 2, 2026 contingent upon approval by City, and Consultant shall commence work 
after notification to proceed by City’s Agreement Administrator. The Agreement shall 
end on January 1, 2027 unless extended by Agreement Amendment. 
 
3.3  Allowable Costs and Payments. Section 3.3.1 of the Agreement is hereby amended 

to increase the compensation, including authorized reimbursements, for all services 
rendered under this Agreement as set forth in EXHIBIT “A” attached hereto and 
incorporated herein by reference. 

    
  The method of payment in Sections 3.3.1.A and B of the Agreement are hereby 

amended to actual cost plus a ten percent (10%) fixed fee. City will reimburse Consultant 
for actual costs (including labor costs, employee benefits, travel, equipment rental costs, 
overhead and other direct costs; plus ten percent fixed fee) incurred by Consultant in 
performance of the work. The total authorized compensation for the Amendment No. 1 is 
in the amount not to exceed Two Hundred Thousand Dollars and Zero Cents 
($200,000.00). 

 
 The amended total compensation shall not exceed Eight Hundred Thousand Dollars 

and Zero Cents ($800,000.00) without written approval of the City’s representative. 
Extra Work may be authorized, as described below, and if authorized, will be 
compensated at the rates and manner set forth in this agreement. 
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  3.4 Continuing Ef fec t  of Agreement.   Except as amended by this Amendment, all provisions 
of the Agreement shall remain unchanged and in full force and effect.   From and after the 
date of this Amendment, whenever the term "Agreement" appears in the Agreement, 
it shall mean the Agreement as amended by this Amendment. 

 
   3 .5 Adequate Cons ide ra t i on .   The par t ies   hereto  irrevocably  stipulate  and  agree  that  they 

have each  received  adequate  and  independent  consideration for the performance of  the 
obligations they have undertaken  pursuant to this Amendment. 
 

3.6    Counterparts. This Amendment m a y  be executed  in duplicate  originals, each of which  is 
deemed  to be an original,  but when taken together  shall constitute  but one and the same 
instrument. 
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IN WITNESS THEREOF, the parties have executed th i s  Amendment a s  of the day and year 
first set forth above, which date shall be considered by the parties to be the effective date of this 
Amendment. 

 
 
 

CITY OF COACHELLA  MICHAEL BAKER INTERNATIONAL 
 
 

 
 

By:               By: 
 
____________________________           _____________________            ____ 

 
   William B. Pattison Jr.             Chief Operations Officer              
   City Manager              Name  
 

 
 

Approved as to Form:           By: 
 
 
                     
 
Best Best & Krieger LLP           Chief Financial Officer 
City Attorney            Name 
 
 
 
 
Attest:  
 
___________________________ 

 
Angela Zepeda 
City Clerk 
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FIRST AMENDMENT TO THE PROFESSIONAL SERVICES AGREEMENT BETWEEN 
THE CITY OF COACHELLA 

AND KIMLEY-HORN 
 

 
 
THIS FIRST AMENDMENT ("Amendment") is made and entered into as of F e b r u a r y  
1 1 , 2 0 2 6    by   and   between   the   City   of   Coachella ("City”) and   Kimley-Horn ("Consultant").   
In consideration of the mutual covenants and conditions s e t  forth herein , the parties agree as 
follows:  
 

1.   RECITALS.  This Amendment i s  made with the respect to the following facts and purposes: 
 
 

a.   On  or  about  January 25th, 2023  the  City  and  Consultant   entered  into  that  certain 
agreement  entitled  "City of Coachella Professional  Services  Agreement" between the 
City and Consultant to provide On-Call Engineering Services Project 082522, in the 
amount of not to exceed $200,000 annually. 

 
b.  The parties now desire to amend the Agreement as set forth in this Amendment. 

 
 
2.   AMENDMENT.     

 
 3.1.2 Term. Section 3.1.2 of the Agreement is hereby amended to go into effect on 

January 2, 2026 contingent upon approval by City, and Consultant shall commence work 
after notification to proceed by City’s Agreement Administrator. The Agreement shall 
end on January 1, 2027 unless extended by Agreement Amendment. 
 
3.3  Allowable Costs and Payments. Section 3.3.1 of the Agreement is hereby amended 

to increase the compensation, including authorized reimbursements, for all services 
rendered under this Agreement as set forth in EXHIBIT “A” attached hereto and 
incorporated herein by reference. 

    
  The method of payment in Sections 3.3.1.A and B of the Agreement are hereby 

amended to actual cost plus a ten percent (10%) fixed fee. City will reimburse Consultant 
for actual costs (including labor costs, employee benefits, travel, equipment rental costs, 
overhead and other direct costs; plus ten percent fixed fee) incurred by Consultant in 
performance of the work. The total authorized compensation for the Amendment No. 1 is 
in the amount not to exceed Two Hundred Thousand Dollars and Zero Cents 
($200,000.00). 

 
 The amended total compensation shall not exceed Eight Hundred Thousand Dollars 

and Zero Cents ($800,000.00) without written approval of the City’s representative. 
Extra Work may be authorized, as described below, and if authorized, will be 
compensated at the rates and manner set forth in this agreement. 
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  3.4 Continuing Ef fec t  of Agreement.   Except as amended by this Amendment, all provisions 
of the Agreement shall remain unchanged and in full force and effect.   From and after the 
date of this Amendment, whenever the term "Agreement" appears in the Agreement, 
it shall mean the Agreement as amended by this Amendment. 

 
   3 .5 Adequate Cons ide ra t i on .   The par t ies   hereto  irrevocably  stipulate  and  agree  that  they 

have each  received  adequate  and  independent  consideration for the performance of  the 
obligations they have undertaken  pursuant to this Amendment. 
 

3.6    Counterparts. This Amendment m a y  be executed  in duplicate  originals, each of which  is 
deemed  to be an original,  but when taken together  shall constitute  but one and the same 
instrument. 
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IN WITNESS THEREOF, the parties have executed th i s  Amendment a s  of the day and year 
first set forth above, which date shall be considered by the parties to be the effective date of this 
Amendment. 

 
 
 

CITY OF COACHELLA  KIMLEY-HORN 
 
 

 
 

By:               By: 
 
____________________________           _____________________            ____ 

 
   William B. Pattison Jr.             Chief Operations Officer              
   City Manager              Name  
 

 
 

Approved as to Form:           By: 
 
 
                     
 
Best Best & Krieger LLP           Chief Financial Officer 
City Attorney            Name 
 
 
 
 
Attest:  
 
___________________________ 

 
Angela Zepeda 
City Clerk 
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Hourly Labor Rate Schedule 
 

 

Classification Rate 

Analyst I $145 - $175 

Analyst II $185 - $220 

Professional  $215 - $250 

Senior Professional I $265 - $345 

Senior Professional II $360 - $430 

Senior Technical Support $130 - $310 

Technical Support $105 - $180 

Support Staff $95 - $160 
BR00PUSTD.A.001 

 
Effective through June 30, 2026.  Subject to annual adjustment thereafter. 
 
Other Direct Costs: Outside Printing/Reproduction, Deliver Services/USPS, Misc. 

Field Equipment/Supplies, and Travel Expenses will be billed at cost plus 10% mark-

up or per the contract.  Mileage will be billed at the Federal Rate. 

 
Sub-Consultants will be billed at 10% mark-up or per the Contract. 
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FIRST AMENDMENT TO THE PROFESSIONAL SERVICES AGREEMENT BETWEEN 
THE CITY OF COACHELLA 
AND SVA ARCHITECTS INC. 

 
 
 
THIS FIRST AMENDMENT ("Amendment") is made and entered into as of F e b r u a r y  
1 1 , 2 0 2 6    by   and   between   the   City   of   Coachella ("City”) and   SVA Architects Inc. 
("Consultant").   In consideration of the mutual covenants and conditions s e t  forth herein , the 
parties agree as follows:  
 

1.   RECITALS.  This Amendment i s  made with the respect to the following facts and purposes: 
 
 

a.   On  or  about  January 25th, 2023  the  City  and  Consultant   entered  into  that  certain 
agreement  entitled  "City of Coachella Professional  Services  Agreement" between the 
City and Consultant to provide On-Call Engineering Services Project 082522, in the 
amount of not to exceed $200,000 annually. 

 
b.  The parties now desire to amend the Agreement as set forth in this Amendment. 

 
 
2.   AMENDMENT.     

 
 3.1.2 Term. Section 3.1.2 of the Agreement is hereby amended to go into effect on 

January 2, 2026 contingent upon approval by City, and Consultant shall commence work 
after notification to proceed by City’s Agreement Administrator. The Agreement shall 
end on January 1, 2027 unless extended by Agreement Amendment. 
 
3.3  Allowable Costs and Payments. Section 3.3.1 of the Agreement is hereby amended 

to increase the compensation, including authorized reimbursements, for all services 
rendered under this Agreement as set forth in EXHIBIT “A” attached hereto and 
incorporated herein by reference. 

    
  The method of payment in Sections 3.3.1.A and B of the Agreement are hereby 

amended to actual cost plus a ten percent (10%) fixed fee. City will reimburse Consultant 
for actual costs (including labor costs, employee benefits, travel, equipment rental costs, 
overhead and other direct costs; plus ten percent fixed fee) incurred by Consultant in 
performance of the work. The total authorized compensation for the Amendment No. 1 is 
in the amount not to exceed Two Hundred Thousand Dollars and Zero Cents 
($200,000.00). 

 
 The amended total compensation shall not exceed Eight Hundred Thousand Dollars 

and Zero Cents ($800,000.00) without written approval of the City’s representative. 
Extra Work may be authorized, as described below, and if authorized, will be 
compensated at the rates and manner set forth in this agreement. 
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  3.4 Continuing Ef fec t  of Agreement.   Except as amended by this Amendment, all provisions 
of the Agreement shall remain unchanged and in full force and effect.   From and after the 
date of this Amendment, whenever the term "Agreement" appears in the Agreement, 
it shall mean the Agreement as amended by this Amendment. 

 
   3 .5 Adequate Cons ide ra t i on .   The par t ies   hereto  irrevocably  stipulate  and  agree  that  they 

have each  received  adequate  and  independent  consideration for the performance of  the 
obligations they have undertaken  pursuant to this Amendment. 
 

3.6    Counterparts. This Amendment m a y  be executed  in duplicate  originals, each of which  is 
deemed  to be an original,  but when taken together  shall constitute  but one and the same 
instrument. 
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IN WITNESS THEREOF, the parties have executed th i s  Amendment a s  of the day and year 
first set forth above, which date shall be considered by the parties to be the effective date of this 
Amendment. 

 
 
 

CITY OF COACHELLA  SVA ARCHITECTS INC. 
 
 

 
 

By:               By: 
 
____________________________           _____________________            ____ 

 
   William B. Pattison Jr.             Chief Operations Officer              
   City Manager              Name  
 

 
 

Approved as to Form:           By: 
 
 
                     
 
Best Best & Krieger LLP           Chief Financial Officer 
City Attorney            Name 
 
 
 
 
Attest:  
 
___________________________ 

 
Angela Zepeda 
City Clerk 
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Hourly Billing Rate Breakdown

SVA ARCHITECTS, INC.

Position Hourly Billing Rate
Partner $275
Principal $250
Sr. Project Architect / Manager $215
Sr. Designer / Planner $215
Project Architect / Manager $195
Designer / Planner $195
Job Captain $175
Intermediate Technical Designer $140
Junior Technical Designer $115
Administrative Staff $85
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CITY OF COACHELLA 
E C O N O M I C  D E V E L O P M E N T  D E P A R T M E N T  

 
REQUEST FOR PROPOSALS 

 
LEASE OF BUILDING LOCATED AT  

1258 SIXTH STREET COACHELLA, CA 92236 
 

Solicitation Issued: December 18, 2025 
 

 

Key Dates 

▪ RFP Release Date: December 18, 2025  

▪ Site Visit: January 6, 2026 from 10:00 AM – 11:00 AM 

▪ Proposals Due: January 29, 2026 by 4:00 PM PST 

▪ Review of Proposals: January 30 – February 5, 2026 

▪ City Council Consideration: February 25, 2026
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CITY OF COACHELLA 
E C O N O M I C  D E V E L O P M E N T  D E P A R T M E N T  

 
REQUEST FOR PROPOSALS 

 
LEASE OF BUILDING LOCATED AT  

1258 SIXTH STREET COACHELLA, CA 92236 

 

 

RFP RESPONSE CERTIFICATION COVER FORM 
Instruction: To fulfill your RFP response, this form must be completed, printed, 

signed and included with your submission. 

 

FIRM/PROPOSER NAME:  

ADDRESS:  

CITY, STATE, ZIP  

EMAIL:  

TELEPHONE:  

WEBSITE or SOCIAL MEDIA HANDLE:  

AUTHORIZED PERSON NAME (TYPE 

NAME)  

AUTHORIZED SIGNATURE:  
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I. Introduction 

The City of Coachella is known as the “City of Eternal Sunshine” and the 

“Gateway to the Salton Sea”, and along with its largely young, rural and family 

oriented demographics makes it one of the most appealing and up-and-coming 

areas in Southern California and the County of Riverside. The City of Coachella 

was incorporated on December 13, 1946. According to the 2010 U.S. Census and 

Southern California Association of Governments (SCAG), the City of Coachella 

has a population of over 46,000 people with forecasting numbers that indicate a 

population of 135,000 by 2035, making it the 2nd largest city in the Coachella 

Valley. The City has over 29 square miles of mix use zoning opportunities, such as 

agriculture, commercial retail, industrial and housing. This culturally rich and family 

oriented City has a median age of 24.5 years old with an average family size of 

4.57/household. 

II. Invitation to Propose 

The City of Coachella is pleased to offer an exciting economic development 

opportunity for a well‐qualified business entity to operate within the 722 square 

foot former Chamber of Commerce building located at 1258 Sixth Street in the 

Downtown Pueblo Viejo District (APN: 778-110-003-7). 

Qualified proposals must demonstrate experience, and knowledge of 

restaurant/retail business operations—including financing, marketing, design, 

leasing, management and oversight. It is further expected that proposals will be 

based on a thorough understanding of existing and future business market 

conditions and trends and that final proposals will contain realistic financial 

projections. 
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III. Building Description 
 

 

 

 

The existing 722 square foot building is on 0.14 acres (6,098 square feet) and is in 

the CG (Commercial General) Zone, please see site map and site pictures (Exhibit 

“A” and “B”). The project site has existing separate utility connections. 

 

 

IV. Goals/Objectives 

The goals/objective of this Request for Proposals (RFP) is to award a long term 

lease to tenant who will accomplish the following: 

• Provide a unique destination restaurant and/or related retail operation with 

a distinctive menu/experience that will cater to visitors of the Downtown 

Pueblo Viejo District and draw people to the area for a memorable 

experience; 

 

• Develop a creative façade and tenant improvement design that utilizes 

the current amenities of the City Hall campus; 

• Maximize foot traffic through featured menu items, service, ambiance, and 

special events marketing; 
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• Assess, provide, and install all necessary furnishings and equipment in order 

to create an attractive and inviting destination; 

• Implement quality marketing and advertising campaign; and 

 

• Work in a collaborative effort with the City to incorporate to the vision of a 

walkable and sustainable Downtown Pueblo Viejo District and ensure an 

optimum experience for those going to the new City Library, expanded 

Senior Center, City Hall, new County DPSS Building, new Palm View 

Elementary and the surrounding community. 

Furthermore, the proposed restaurant/retail development will promote public 

enjoyment, provide job opportunities for local residents, and complement the 

Downtown Pueblo Viejo Implementation Plan (”Plan). (Please note the Plan is 

available on the website - https://www.coachella.org/departments/pueblo-viejo- 

revitalization-plan) 

 

 

Eligible Projects: 

• Restaurant/Café/Deli – (Diverse Food Menu Preferred) 

• Bar/Saloon 

• Retail Store (Non-Cannabis) 

• Business/Sales Tax Generating Incubator 

• Art Gallery 

Ineligible Projects: 

• Visitor Center 

• Non-Profit Organization 

• Church 

• Dispensary 
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V. Proposal Requirements 

 

Interested parties shall submit written proposals that contain the following 

essential elements: 

A. Conceptual: Please describe in detail the business concept being 

proposed and how it will fit into the Downtown Pueblo Viejo District and 

compliment the culture and quality of life. Provide preliminary plans, 

sections, diagrams and elevations in sufficient detail showing the manner in 

which proposer plans to develop the premises as follows: 

 

• Floor plans of space showing proposed uses, layout, circulation and 

utilities. 

 

• Proposed integration with the Downtown Pueblo Viejo District Design 

Guidelines, on City website 

https://www.coachella.org/departments/pueblo-viejo-revitalization-plan. 

• One or more architectural rendering(s) of business indicating layout 

of space, general color scheme, style of furniture, fixtures, materials 

to be used for flooring, walls and lighting. 

 

• For all products, please include quality grade, brand names and 

anticipated costs. 

 

B. Business Plan, Marketing and Customer Service: Please describe the 

business and marketing plan proposed for use in operations, with an 

emphasis on measures designed to obtain maximum patronage during 

peak and non‐peak periods. Please include any market study analysis or 

Pro Forma statements that will illustrate the viability, sustainability and 

importance of proposed business: 

• Describe customer service objectives for the business, specifically 

employee training and retention programs to support and meet 

objectives. 

• Menu (if applicable): include a copy of the proposed menu for the 

restaurant Menu: include a copy of the proposed menu for the 

restaurant food/beverage and any associated merchandise being 

proposed, which includes non‐alcoholic and alcoholic beverages 

indicating as applicable portion size, suggested price, and name 

brands. 
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• Hours: provide proposed days and hours of operation for the 

proposed business. 

 

C. Project Team (Proposer): Please describe a brief history and experience of 

the proposer and their team: 

 

• Operational: submit sufficient information to allow the City to 

evaluate the management structure and operating program of the 

proposed business concept. 

• Business operations: describe current business operations. Please 

note that City staff may elect to perform a site visit to review/confirm 

current business conditions 

 

• Minimum Qualifications: provide evidence that the proposer has 

experience in business administration and be able to show 

progressive quality management of similar types of business for the 

past five (5) years. 

• References: provide references to evidence the minimum 

experience requirements, including the name of the operation, 

address, contact person, telephone number, and annual gross sales 

generated. 

 

• Management Structure: describe the management structure to be 

employed in the operation of the business. Please include a job 

description for the on‐site manager, include the number of 

employees and a proposed daily schedule to deliver good customer 

service during the proposed hours of operation. 

 

• Insurance Coverage: provide evidence that the proposer has the 

ability to obtain the necessary insurance required for the operation 

of the proposed business. Acceptable evidence includes letters from 

the proposer’s insurance company dated no earlier than two weeks 

before the submittal deadline date and signed by an officer of the 

insurance and security provider. 

D. Capital Investment: Please provide the cost for interior construction, finishes, 

furnishings, fixtures, trade equipment, and architectural and engineering 

fees and the proposed method of financing, such as small business loan, 

micro-loan, saving account, etc. The applicant will be responsible for ALL 

tenant improvements and obtaining all the necessary permits. Please note 

that the City has pre-existing utility connections that 
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will be changed to the new tenant once the Lease Agreement has been 

executed. 

 

VI. Lease Terms and Economic Development Incentives 

 

Multiple City incentives will be available to the selected restaurant/retail space 

operator which include, but are not limited to: 

• Fast Track Permitting Assistance/Ombudsman Service: The City’s Economic 

Development team will assist with expediting the permit approval process 

and will monitor the permit application through the development review 

and approval process. Furthermore, the Economic Development team will 

provide personalized ombudsman assistance which simplifies the process 

of navigating City departments and processes. All tenant improvement 

application and inspection fees will be waived. 

 

• City will subsidize the lease rate with potential tenant until the full cost of 

their tenant improvements has been recovered – 3 years maximum. 

 

• Lease Rate will be $2.00/square foot after cost of tenant improvements 

have been recovered or 3 years have passed, which ever one if first. 

 

• Lease Term – 3 years maximum (with an opportunity to renew). 

 

VII. Instructions and Schedule for Submitting of Proposals 

The City shall not be liable for any expenses incurred by any proposer in relation 

to the preparation or submittal of Proposals. Expenses include, but are not limited 

to, expenses by proposer in: preparing a Proposal or related information in 

response to RFP; negotiations with City on any matter related to this RFP; and costs 

associated with interviews, meetings, travel or presentations. Additionally, City 

shall not be liable for expenses incurred as a result of City’s rejection of any 

Proposals made in response to this RFP. 

Proposals are due by 4:00 PM on January 29, 2026. This time and date is fixed and 

extensions will not be granted. The City does not recognize the U. S. Postal Service, 

its postmarks or any other organization as its agent for purposes of dating 
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the Proposal. All Proposals received after the deadline shown will be rejected and 

will not receive further consideration. Furthermore, the City reserves the right to 

reject any and all Proposals and to waive information and minor irregularities in 

any Proposal received. Proposal packets received will be the property of the City. 

Below is the anticipated schedule: 

 
▪ RFP Release Date: December 18, 2025  

▪ Site Visit: January 6, 2026 from 10:00 AM – 11:00 AM 
▪ Proposals Due: January 29, 2026 by 4:00 PM PST 
▪ Review of Proposals: January 30 – February 5, 2026 
▪ City Council Consideration: February 25, 2026 

Mail, hand‐deliver or e-mail Proposal to: 
 

City of Coachella  

Economic Development Department  

53462 Enterprise Way, Coachella, CA 92236 

Attn: Celina Jimenez, Director of Economic Development 

E-mail: CJimenez@Coachella.org 

Tel. (760) 262-6263 

 

VIII. Public Records 

All proposals submitted in response to this RFP become property of the City and 

under the Public Records Act (Government Code § 6250 et. seq.) are 

public records, and as such may be subject to public review at least ten (10) days 

before selection and award. 

If a proposer claims a privilege against public disclosure for trade secret or other 

proprietary information, such information must be clearly identified in the 

Proposal. Personal information should be labeled as confidential and will remain 

so. Note under California law, a price proposal to a public agency is not a trade 

secret. 

 

IX. Evaluation Process and Selection Criteria 

The City will conduct the selection process. The City is the final decision‐maker 

regarding this selection, and it reserves the right to reject any or all responses or 

to terminate development negotiations at any time. The City reserves the right to 

request clarification or additional information from individual respondents and to 

request some or all respondents to make presentations to City staff, community 
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groups, or others. 

As part of the evaluation process, the City expects to interview some, but not 

necessarily all, of the parties submitting proposals. 

The intent of the RFP step of this selection process is to identify qualified parties 

interested in operating and maintaining a full‐service business and related 

amenities within the Downtown Pueblo Viejo District. The selection of a qualified 

proposer will be based generally upon his/her experience in the retail/restaurant 

business industry and ability to demonstrate progressive quality business 

management practices for over a five (5) year period, including the quality of the 

proposed business and capacity to carry out the business development in a 

carefully and coordinated manner with the full collaboration of the City. 

The proposal will be evaluated based upon the following criteria: 
 

Selection Criteria – Chamber of Commerce Building Proposed Business Score: 

Benefit of Proposed Business to the Downtown Pueblo Viejo 

District 
30 

Strength of Business Team and Management Experience 25 

Financial Strength & Capital Accessibility 20 

Quality of Proposed Business Plan 15 

Conceptual Rendering and Floor Plan 10 

  

TOTAL: 100 
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Exhibit “A” 

Site Map 
 

Page 221

Item 16.



12 
 

 

 

 

Outside: 

Exhibit “B” 

Site Pictures 
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Inside: 
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Exhibit “C” 
 

 

Lease Agreement Template - DRAFT 

 

 
LEASE AGREEMENT 

BETWEEN THE CITY OF COACHELLA AND 

LESSEE FOR RETAIL SPACE 

THIS LEASE AGREEMENT (the "Lease") is made as of [month] [day], 202_ by and between 

THE CITY OF COACHELLA, a California municipal corporation (the "Lessor"), and ENTITY 

NAME, a private entity (the "Lessee"), with reference to the following facts: 

 

RECITALS 

 

A. The City owns a 722 square foot, Chamber of Commerce building, located at 1258 Sixth 

Street, Coachella, CA 92236, which is described in Exhibit “A” (the “Leased Premises”); 

and 

 

B. Lessee desires to lease all 722 square feet in the Leased Premises from the City for retail 

space and programming use; and 

 

C. Lessee will be responsible for all tenant improvements and utility services; and 

 

D. Lessee is eligible for all Economic Development Incentives provided in Section 5 of this 

agreement as approved by the City Council at their meeting of DATE; and 

 

E. Lessor will not be liable or responsible for any damage or injury occurring on the Leased 

Premises; and 

 

 

NOW, THEREFORE, in consideration of the mutual covenants and agreements contained herein 

and for other good and valuable consideration, the receipt and sufficiency of which are hereby 

acknowledged, the parties agree as follows: 
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AGREEMENT 

 

1. Recitals. Lessor and Lessee acknowledge the Recitals set forth above which are 

incorporated herein by this reference together with the Exhibits attached hereto. 

 

2. Leasehold. Lessor hereby leases to Lessee, and Lessee hereby leases from Lessor, the 

Premises, for the term, at the rental and upon the conditions set forth herein. Lessee accepts 

the Premises, including the appurtenant improvements, structures, and facilities, if any, in 

"AS IS" condition. 

3. Premises. The Premises described in Exhibit "A" amounts to an area of approximately 

722 square feet. Upon execution of this Lease, Lessor grants to Lessee the right to survey 

the Premises (the "Survey") and such Survey, if performed, shall replace Exhibit "B" as 

the description of the Premise 

 

4. Term of Lease. 

 

a) The original term of the Lease shall be for a three (3) year period commencing 

on Month XX, 202_ and terminating on Month XX, 202__ (the "Term"). 

b) During the Term of this Lease, Lessee shall pay to Lessor as rent the sum of 

$$ per month, once all the costs of the tenant improvements have been recovered 

by the Lessee. In no event will the City cover costs of tenant improvements in excess 

of total rents. 

 

c) The annual rent will be paid by the Lessee to the Lessor in advance of the 27 th 

day of each month and continuing throughout the term of this Lease. 

 

d) Where to Pay Rent. All rent shall be paid to Lessor at the address specified 

below in Section 19. 

5. Economic Development Incentives. 

 

a) Fast Track Permitting Assistance/Ombudsman Service: The City’s Economic 

Development team will assist with expediting the permit approval process and will 

monitor the permit application through the development review and approval 

process. Furthermore, the Economic Development team will provide personalized 

ombudsman assistance which simplifies the process of navigating City departments 

and processes. 

 

b) All tenant improvement application and inspection fees will be waived. 
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c) City will subsidize the lease rate with Lessee until the full cost of their tenant 

improvements has been recovered – three (3) years maximum. 

d) Lease Rate will be $2.00/square foot after cost of tenant improvements have been 

recovered. 

e) Lease Term – 3 years maximum (with an opportunity to renew). 

 

6. Utilities, Maintenance and Insurance. 

 

a) Utilities. Lessee shall make all arrangements for and shall pay for all utilities 

and services furnished to the Premises or used by Lessee on the Premises, including, 

without limitation: electricity, water, sewer, internet and trash removal services. 

Lessee shall pay for any and all charges for establishment or connection of 

utility services to the Premises. 

 

b) Maintenance. Lessor shall provide all maintenance and repairs, at Lessor’s 

sole cost and expense, to keep the Premises in good order and condition, including, 

without limitation, weed abatement, fencing, all improvements existing at the 

commencement of this Lease, and any improvements approved by the Lessor to 

be constructed and/or installed by the Lessee during the term of this Lease. 

c) Insurance. All insurance carried by Lessee shall be primary to and not contributory 

with any similar insurance carried by Lessor, whose insurance shall be considered 

excess insurance only. Lessee shall carry and maintain, during the entire term 

hereof, at Lessee's sole cost and expense, the following types of insurance in the 

amounts specified and in the form provided for in this section: 

i. Public Liability and Property Damage. Broad-form comprehensive public 

liability insurance with limits of not less than One Million Dollars 

($1,000,000) per person and One Million Dollars ($1,000,000) each 

occurrence, insuring against any and all liability of Lessee with respect 

to the Premises or arising out of the maintenance, use or occupancy thereof, 

and property damage liability insurance with a limit of not less than 

One Million Dollars ($1,000,000) each accident, or One Million Dollars 

($1,000,000) combined single limit. 

ii. Property Insurance. Lessee shall obtain and maintain in force a policy or 

policies of insurance in the name of Lessee, with any loss payable to Lessee, 

and any lender of Lessor insuring against loss or damage to the 

improvements  on the Premises, including, without limitation, any 
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improvements installed or constructed by Lessee. The amount of such 

insurance shall be equal to the full insurable replacement cost of such 

improvements, as the same shall exist from time to time, or the amount 

required by any lender of Lessor, but in no event more than the 

commercially reasonable and available insurance value thereof. If the 

coverage is available and commercially appropriate, such policy or 

policies shall insure against all risks of direct loss or physical damage 

(except the perils of flood and earthquake unless required by a lender 

of Lessor). If such insurance coverage has a deductible clause, the 

deductible amount shall not exceed 'the amount permitted by a lender of 

Lessor. In the event any casualty results in damage to the improvements on 

the Premises which are the property of Lessor (and not constructed or 

installed by Lessee in accordance with the provisions hereof), Lessee shall 

either (i) use the proceeds of insurance to cause the restoration of such 

property of Lessor or (ii) pay or cause payment to Lessor or any lender of 

Lessor in an amount of the proportionate share of insurance proceeds 

attributable to damage to such property of Lessor. 

iii. Delivery of Certificate of Insurance. Lessee shall deliver to Lessor 

certificates of insurance evidencing the insurance procured by Lessee, 

which certificates shall name Lessor as an additional insured together 

with any lender of Lessor. The Certificates of Insurance shall be delivered 

by Lessee to Lessor at the time of the execution of the Lease and shall be 

monitored regularly. 

iv. Notice of Cancellation. All insurance p o l i c i e s s h a l l contain a 

provision that such policies shall not be canceled or terminated without 

thirty (30) days' prior notice from the insurance company to Lessor. 

Lessee agrees that on or before thirty (30) days prior to expiration of 

any insurance policy, Lessee will deliver to Lessor written notification 

in the form of a receipt or other similar document from the applicable 

insurance company that said policy or policies have been renewed, or 

deliver certificates of coverage from another good and solvent insurance 

company for such coverage. 

 

7. Use. Lessee shall use and occupy the Premises for purposes of retail space and 

programming use. Lessee shall not use the Premises for the purposes of storing, 

manufacturing or selling any inherently dangerous substance, chemical, thing, or device. 

8. Hazardous Substances and Hazardous Materials. 

 

a) Defined. For purposes of this Lease, the term "Hazardous Substances" shall be 

as defined in the Comprehensive Environmental Response, Compensation, 
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and Liability Act, 42 U.S.C. §§ 9601 et seq., and any regulations promulgated 

pursuant thereto, and as used to define "Hazardous Wastes" in the Resource 

Conservation and Recovery Act, 42 U.S.C. §§ 6901 et seq., and any regulations 

promulgated thereto, or as may be identified or defined by any federal, state or 

local law or regulation. 

 

b) Prohibition and Indemnity. Lessee shall not (either with or without negligence) 

cause or permit the use, storage, generation, escape, disposal or release of any 

Hazardous Substances or Hazardous Wastes in any manner not sanctioned by 

law. In all events, Lessee shall indemnify and hold Lessor harmless from 

any and all claims, damages, fines, judgments, penalties, costs, liabilities or losses 

(including, without limitation, any and all sums paid for settlement of claims, 

attorneys' fees, and consultants' and experts' fees) (collectively "Claims") from the 

presence or release of any Hazardous Substances or Hazardous Wastes on the 

Premises if caused by Lessee or persons acting under Lessee. The foregoing 

indemnity shall apply regardless of whether or not any such Claims are 

contributed to by the negligence or fault of the indemnified party, by the violation 

of any law, statute or regulation by the indemnified party, and even if the 

indemnified party is strictly liable therefore. However, in the event of such 

contributory negligence or other fault of the indemnified party, then the indemnified 

party shall not be indemnified hereunder in the proportion that the indemnified 

party’s negligence or other fault caused any such Claims. Lessee shall execute 

such affidavits, representations or other documents from time to time as Lessor 

may reasonably request concerning Lessee's best knowledge and belief as to the 

presence of Hazardous Substances or Hazardous Wastes on the Premises. This 

paragraph shall survive the termination of this Lease. 

 

9. Improvements. 

 

a) Consent of Lessor. Lessee shall not construct or make any installations, additions, 

improvements or alterations in or to the Premises, without the prior written consent 

of Lessor. 

 

b) Lessee to Pay Improvement Cost. All installations, additions, improvements, or 

alterations constructed or made to the Premises, with the consent of Lessor, 

shall be made at the sole cost and expense of Lessee. Any tenant improvement 

designs must be approved by the City and undergo the tenant improvement permit 

process through the Development Services Department. 

 

c) Removal of Improvements. All installations, additions, improvements, or 

alterations constructed or made to the Premises by Lessee shall remain Lessee's 
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personal property and, notwithstanding principles of law applicable to real property 

improvements, Lessee's installations, additions, improvements or alternations shall 

not be deemed improvements to Lessor's Premises and may be removed from the 

Premises by Lessee upon termination of this Lease in the sole discretion of Lessee. 

Notwithstanding the foregoing, upon termination of this Lease, Lessor may 

require Lessee to remove some or all of Lessee's installations, additions, 

improvements and alterations, at Lessee's sole cost and expense. Further, upon 

termination of this Lease and following removal of Lessee's property, the Premises 

shall be restored to a condition reasonably satisfactory to Lessor, at Lessee's 

expense. Any of Lessee’s property, as aforesaid, not removed from the Premises 

upon termination of this Lease shall become the property of Lessor. 

 

d) Mechanic’s Liens. Lessee agrees to pay promptly for all labor or materials 

furnished for any work of construction, improvements, alterations, additions, 

repairs or maintenance performed by Lessee in connection with the Premises, and 

to keep and to hold the Premises free, clear, and harmless of and from all liens 

that could arise by reason of any such work. 

 

10. Termination. Within ninety (90) days prior to expiration of the Term, either Lessor or 

Lessee may terminate this Lease, without cause, by serving the other party with thirty 

(30) days' prior written notice of such termination (a "Notice of Termination"). Upon 

termination of this Lease, Lessee shall return the Premises in good condition and repair 

to the reasonable satisfaction or Lessor. 

11. Signs. Lessee shall not install any signs on the Premises without the prior written consent 

of Lessor. Lessor has the option to authorize a billboard to be installed on the Premises 

during the term of the Lease. 

 

12. Lessor’s Consent Required. Lessee shall not assign, mortgage, or hypothecate this Lease 

in whole or in part, nor sublet all or any part of the Premises, without the prior written 

consent of Lessor in each instance, which consent may be granted or denied in Lessor's 

sole discretion. 

 

13. Assignment and Subleasing. Lessee shall not assign, mortgage, or hypothecate this Lease 

in whole or in part, nor sublet all or any part of the Premises, without the prior written 

consent of Lessor in each instance, which consent may be granted or denied in Lessor's 

sole discretion. This prohibition against assigning or subletting shall be construed to 

include a prohibition against any assignment or subletting by operation of law. In the 

event that Lessor's written consent is granted, Lessee shall pay all expenses in 

connection with such assignment and Lessee shall remain primarily 
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obligated to Lessor for performance of all provisions of this Lease. 

 

14. Use of Premises by City. The Premises will be used for as retail space and programming 

for the Lessee. 

 

15. Entry and Inspection. Lessee shall permit Lessor or Lessor’s agents to· enter upon the 

Premises at reasonable times and upon reasonable notice, for the purpose of inspecting the 

same. 

16. Indemnification. To the extent permitted by law, Lessor shall not be liable for any damage 

or injury to Lessee, or any other person, or to any property, occurring on the Premises or 

any part thereof in connection with this Lease, unless caused by the gross negligence or 

willful misconduct of Lessor. Lessee agrees to indemnify and hold Lessor harmless from 

any claims for damages which arise in connection with any such occurrence. Lessor agrees 

to indemnify and hold Lessee harmless from any claims for damages which arise from the 

gross negligence or willful misconduct of Lessor in connection with the Premises or this 

Lease. Said indemnifications shall include indemnity from any reasonable costs or fees 

which the indemnified party may incur in defending any such claim. The provisions of 

this Section shall survive termination of this Lease. 

 

17. Lessor's Remedies on Default. If Lessee defaults in the payment of rent or defaults in the 

performance of any of the other covenants or conditions hereof, Lessor may give Lessee 

notice of such default and if Lessee does not cure any such default within thirty (30) 

days after the giving of such notice (or if the default is of a nature that it cannot be 

completely cured within such period, if Lessee does not commence such cure within 

such thirty (30) days and thereafter proceed with reasonable diligence and in good faith 

to cure such default), then Lessor may terminate this Lease on not less than thirty 

(30) days' notice to Lessee. On the date specified in such notice, the term of this Lease 

shall terminate and Lessee shall then quit and surrender the Premises to Lessor, without 

extinguishing Lessee’s liability. If this Lease shall have been so terminated by Lessor, 

Lessor may at any time thereafter resume possession of the Premises by any lawful means 

and remove Lessee or other occupants and their effects. 

 

18. Waiver. No Failure to Lessor to enforce any term hereof shall be deemed to be a waiver. 

 

19. Notices. Any notice, request, demand, or other communication which either party may 

or is required to give, shall be in writing and shall be delivered in person or sent to 

the address set forth herein below by registered or certified mail, return receipt requested 

with postage prepaid, by commercial overnight courier, with written verification of 

receipt, or by telecopy. A notice shall be deemed given: (a) w h e n delivered by personal 
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delivery (as evidenced by the receipt); (b) three (3) days after deposit in the mail if 

sent by registered or certified mail; (c) one (1) business day after having been sent by 

commercial overnight courier as evidenced by the written verification of receipt or (d) 

on the date of confirmation if telecopies. Either party may change its address for receiving 

notice by written notice given to the other in accordance with the provisions of this 

Notices section. 

To Lessee: 

 

 

To Lessor: 

City of Coachella 

53462 Enterprise Way 

Coachella, CA 92236 

Attn: Celina Jimenez,  

Director of Economic Development 

E-mail: CJimenez@coachella.org 

 

 

20. No Agency/Employment. In performing the terms of this Lease, the Lessor and Lessee 

each remain an autonomous and separate entity, solely responsible for its own actions and 

those of its officers, employees, agents and volunteers. No relationship of employment, 

agency, partnership or joint venture is to be created by or implied from this Lease. 

 

21. Heirs, Assigns, Successors. This Lease is binding upon and inures to the benefit of the 

heirs, assigns and successors in interest to the parties. 

22. Time of Essence. Time is of the essence of this Lease. 

 

23. Entire Agreement. This instrument constitutes the entire agreement between the parties 

and may be modified only by a writing signed by both parties. 

 

24. Governing Law. This Lease shall be governed by and construed in accordance with 

the laws of the State of California. 
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IN WITNESS WHEREOF, the parties have executed this Lease as of the date first written above: 

LESSEE: 

L E SS E E 

California Private Entity 

 

 

By:   

Name, Position 

 

LESSOR: 

THE CITY OF COACHELLA 

California Municipal Corporation 

 

 

By:   

Name City Manager 

 

 

Attest: 

By:   

Angela M. Zepeda 

City Clerk - City of Coachella 

 

 

Approved as to Form: 

By:   

Best, Best & Krieger LLP 

City Attorney 
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El Tranvía Expansión Proposal  
 
Submitted by:  
El Tranvía Restaurant  
1258 6th Street (Proposed Expansion Site)  
Coachella, CA 92236  
Date: November 2025  
 
To Whom It May Concern,  
 
On behalf of El Tranvía Restaurant, I am pleased to submit this proposal for the expansion of 
our business into the adjacent property located at 1258 6th Street, Coachella, CA 92236. This 
location, directly behind our current restaurant, provides a valuable opportunity to enhance our 
offerings and further contribute to the growth and revitalization of the Downtown Pueblo Viejo 
District.  
 
Project Overview:  

El Tranvía has proudly served the Coachella community for over 15 years, offering 
authentic cuisine, friendly service, and a family-oriented atmosphere. Over the years, our 
restaurant has evolved alongside the city—most recently adding a new patio space in 2024 that 
has become a popular gathering spot for locals and visitors. With the recent acquisition of our 
liquor license and expanded food service authorization, we are now ready to take the next step 
in our growth by developing the property behind the restaurant. This project aims to create a 
family-friendly, culturally inspired dining and entertainment space that enriches downtown 
Coachella’s nightlife while remaining true to the spirit of Pueblo Viejo.  
 
Integration into the Pueblo Viejo District:  

The Pueblo Viejo District is the cultural heart of Coachella—a place where art, heritage, 
and community come together. The El Tranvía expansion will complement the district’s identity 
through traditional Mexican architectural elements, rustic materials, and lush greenery. It will 
celebrate Coachella’s culture with live music, local art displays, and themed family nights 
highlighting the region’s traditions. The project will enhance the district’s quality of life by offering 
a safe, welcoming environment for families to gather after hours and contribute to a vibrant 
downtown corridor.  
 
Business Plan Summary Concept:  

A rustic, family-friendly extension of El Tranvía offering casual dining, small events, and 
cultural entertainment in a natural, open-air setting. Services and Operations: Full-service dining 
and beverage program, weekend entertainment, and private event hosting. Hours of Operation: 
Extended evening hours while maintaining a safe, family-oriented atmosphere. Staffing: The 
expansion will create approximately 8–12 new local jobs.  

 
Marketing and Customer Service Strategy:  

Page 233

Item 16.



El Tranvía will strengthen its presence through social media, and community 
partnerships. Our team will collaborate with the City of Coachella and nearby businesses to 
promote Pueblo Viejo as a dining and cultural destination. Customer service will continue to 
reflect our long-standing values of hospitality, respect, and consistency.  
 
Project Team Owners:  

Oscar Ventura & Jose A. Cabrera General Manager: Experienced in restaurant 
operations and community engagement. Design & Construction Partner: To be selected, 
specializing in culturally aligned architecture. Community & Event Coordinator: To oversee 
family and cultural programming. 
 
Capital Investment:  

El Tranvía is prepared to make a capital investment of approximately $50,000 toward 
property renovation, permitting, and design of the new space. Funding will be sourced through 
business reserves and private investment, demonstrating our commitment to Coachella’s 
economic growth and sustainable development. 

 
Conclusion:  

This expansion represents a meaningful next step for both El Tranvía and the Coachella 
community. By reimagining the property at 1258 6th Street, we aim to create a safe, beautiful, 
and engaging space that complements the ongoing growth of Downtown Pueblo Viejo.  

 
 

Sincerely,  
 
 
Oscar Ventura & Jose A. Cabrera  
Owners, El Tranvía Restaurant  
1221 6th Street, Coachella, CA 92236  
Phone: 760-619-6550  
Email: Oscarv9772@gmail.com 
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El Tranvia
Inc. 2.0

Email: oscarv9772@gmail.com

El Tranvia
Inc. 

TRANSFORMING SPACES, CREATING DREAMS
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Project Overview

El Tranvia
Inc. 

For more than 15 years, El Tranvía has proudly served the Coachella
community with authentic Mexican cuisine, warm hospitality, and a
welcoming, family-oriented environment. Over time, our restaurant has
evolved alongside the city—most recently with the addition of a new
patio space in 2024, which has become a favorite gathering spot for
both residents and visitors.

With the recent acquisition of our liquor license and expanded food
service authorization, we are ready to take the next step in our growth.
The proposed project will transform the property behind our restaurant
into a family-friendly, culturally inspired dining and entertainment
space. This expansion will enhance downtown Coachella’s nightlife
and community vibrancy while staying true to the heritage and spirit of
Pueblo Viejo.
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Integration into
the Pueblo Viejo
District

El Tranvia
Inc. 

The Pueblo Viejo District serves as the cultural heart of
Coachella—a place where art, heritage, and community
come together. The El Tranvía expansion will complement
the district’s identity through traditional Mexican
architectural design, the use of rustic natural materials, and
lush landscaping that evokes an inviting, timeless aesthetic.

The new space will celebrate Coachella’s cultural identity by
incorporating live music performances, local art displays,
and family-oriented themed events that highlight the
region’s traditions. The project aims to enrich the district’s
quality of life by creating a safe, welcoming environment for
families to gather after hours and by contributing to a lively,
walkable downtown corridor. Page 237
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CONCEPT SERVICE &
OPERATIONS

HOURS OF
OPERATION

STAFFING

Business Plan &
Concept Summary

Concept:
 A rustic, family-friendly extension of El Tranvía designed for casual

dining, small events, and cultural entertainment in a natural, open-air
setting.

Services & Operations:
Full-service dining and beverage program
Weekend cultural and live entertainment

Private event and celebration hosting

Hours of Operation:
Extended evening hours while maintaining a safe, family-oriented

atmosphere

Staffing:
Creation of approximately 8–12 new local jobs, contributing to local

employment and workforce development

El Tranvia
Inc. 
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Marketing & Customer
Service Strategy

Family

Hospitality

Community

Respect

Promote Pueblo Viejo

Consistency

El Tranvia
Inc. 

El Tranvía will expand its community presence through social media
engagement, and strategic partnerships with nearby businesses and city
initiatives. Together with the City of Coachella, we aim to promote Pueblo
Viejo as a premier dining and cultural destination.

Our customer service approach will continue to reflect the values that have
defined El Tranvía for over a decade—hospitality, respect, and consistency
—ensuring every guest feels like part of the family.
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Project Team

       Email:  OscarV9772@gmail.com

El Tranvia
Inc. 

General Manager:
 Experienced in restaurant operations,
hospitality, and community engagement

Design & Construction Partner:
 To be selected, with expertise in culturally
inspired architecture and sustainable design

Community & Event Coordinator:
 To oversee family programming, live
entertainment, and community-based events
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Capital Investment

www.reallygreatsite.com hello@reallygreatsite.com

El Tranvia
Inc. 

        Email: OscarV9772@gmail.com

El Tranvía is prepared to make a capital
investment of approximately $50,000 toward
property renovation, permitting, and design of
the new space. Funding will be sourced through
existing business reserves and private
investment, underscoring our long-term
commitment to Coachella’s economic vitality
and sustainable development.
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Conclusion

www.reallygreatsite.com hello@reallygreatsite.com        Email: OscarV9772@gmail.com

El Tranvia
Inc. 

This expansion represents a meaningful
next step for both El Tranvía and the
Coachella community. By transforming the
property at 1258 6th Street, we aim to create
a safe, beautiful, and engaging destination
that complements the ongoing revitalization
of Downtown Pueblo Viejo—celebrating the
city’s rich cultural heritage while supporting
its future growth.
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Thank You
So Much

(760)619-6550 OScarV9772@gmail.com
Phone Number : Mail Address :
@el_tranvia_inc
Social Media :

El Tranvia
Inc. 
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STAFF REPORT 

2/11/2026 

TO: Honorable Mayor and City Council Members 

FROM: 
 

Celina Jimenez, Director of Economic Development 

SUBJECT: Approve Lease Agreement with El Tranvia, Inc. for the City-Owned Building 

Located at 1258 Sixth Street in the Downtown Pueblo Viejo District and 

Authorize the City Attorney to Approve Minor Changes to the Lease 

Agreement Prior to its Execution 
 

 

STAFF RECOMMENDATION: 

 

Staff recommends the City Council authorize the City Manager to execute a lease agreement 

between the City of Coachella and El Tranvia Inc., for the 722 square foot building which was 

formerly the Chamber of Commerce building located at 1258 Sixth Street in the Downtown 

Pueblo Viejo District and authorize the City Attorney to approve any minor changes to the lease 

agreement prior to its execution. 

 
BACKGROUND: 

 

On December 18, 2025, the City of Coachella Economic Development Department issued a 

Request for Proposals (RFP) to release a Request for Proposal process to allow well-qualified 

business entities the opportunity to propose a restaurant/retail business in the former Chamber of 

Commerce building located in the Downtown Pueblo Viejo District. The objective was to provide 

a unique destination restaurant/café with a distinctive menu and an experience that will bring 

visitors into the Downtown Pueblo Viejo District. The RFP also provided economic development 

incentives in order to assist with startup costs. The deadline for proposals was January 29, 2026.  

As a result, the City only received one proposal.  This RFP release would be the second one 

released since the previous RFP opportunity of October, 2025. 

 

DISCUSSION/ANALYSIS: 

Staff reviewed and evaluated the proposal received and qualified Oscar Ventura as an exceptional 

proposal based on the RFP requirements, conceptual design, marketing, customer service, related 

business experience and capital investment. 

 

This space will afford El Tranvía restaurant to expand in a manner that will complement the Pueblo 

Viejo District’s identity through traditional Mexican architectural design, the use of rustic natural 

materials, and lush landscaping that evokes an inviting, timeless aesthetic. The new space will 
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celebrate Coachella’s cultural identity by incorporating live music performances, local art displays, 

and family-oriented themed events that highlight the region’s traditions. The project aims to enrich 

the district’s quality of life by creating a safe, welcoming environment for families to gather after 

hours and by contributing to a lively, walkable downtown corridor.  El Tranvía is willing to make 

a sizeable capital investment toward property renovations. Funding will be sourced through 

existing business reserves and private investment, underscoring their long-term commitment to 

Coachella’s economic vitality and sustainable development. 

 

The proposed lease agreement will allow El Tranvia, Inc. to operate on an annual basis and provide 

economic development incentives that will allow for a successful start-up. The Lessee will be 

responsible for all tenant improvements; however, the Lessee will be subsidized by the City with a 

reduced lease rate until the cost of the tenant improvements is recovered. The City will also waive 

all permitting/planning fees for the first year of operation. The lease rate will be $2.00/square foot, 

which shall equal to a $1,444/monthly payment to the City, once the cost of the tenant 

improvements are recovered.  The anticipated cost of the tenant improvements are estimated to be 

between $150,000 and $200,000. 

 

  
 

FISCAL IMPACT 

If the City Council approves the staff recommendation, the lease agreement will yield annual 

revenue of $17,328.00 (once the tenant improvement costs are recovered), plus sales tax revenue 

and business license renewal costs. 

 

ALTERNATIVES: 

 

1. Approve Lease Agreement with El Tranvia, Inc. for the City-Owned Building Located at 

1258 Sixth Street in the Downtown Pueblo Viejo District and Authorize the City Attorney to 

Approve Minor Changes to the Lease Agreement Prior to its Execution 

 

2. Not Approve Lease Agreement and Release Another RFP  
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ATTACHMENTS: 

1. RFP –  Lease of Building Located at 1258 Sixth Street, Coachella, CA 92236  

2. Proposal - El Tranvia, Inc. 

3. Lease Agreement  
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CITY OF COACHELLA 
LEASE AGREEMENT 

 

THIS LEASE AGREEMENT (the "Lease") is made as of March 1, 2026 by and between THE CITY 

OF COACHELLA, a California municipal corporation (the "Lessor"), and EL TRANVIA, INC., a 

corporation (the "Lessee"), with reference to the following facts: 

RECITALS 

 

A. Lessor is the owner of certain real property located at 1258 Sixth Street, in the City 

of Coachella, County of Riverside, Assessor Parcel Number (APN) 778-110-003-7, described in more 

detail in attached Exhibit "A" incorporated herein by this reference (the "Property"); and 

 

B. Lessee desires to lease from Lessor the Property referenced in more detail in the 

attached Exhibit "A" for purposes of operating and managing a restaurant/bakery business; and 

 

C. Lessee will be responsible for all tenant improvements the leased space; and 

 

D. Lessor will provide economic development incentives that include subsidizing lease 

rates until all the cost of tenant improvements are recovered and waive all permitting/planning fees for 

the first year of operation; and 

E. Lessor will not be liable or responsible for any damage or injury occurring on the 

Premises. 

 

NOW, THEREFORE, in consideration of the mutual covenants and agreements contained 

herein and for other good and valuable consideration, the receipt and sufficiency of which are hereby 

acknowledged, the parties agree as follows: 

 

AGREEMENT 

 

1. Recitals. Lessor and Lessee acknowledge the Recitals set forth above which are 

incorporated herein by this reference together with the Exhibits attached hereto. 

 

2. Leasehold. Lessor hereby leases to Lessee, and Lessee hereby leases from Lessor, the 

Premises, for the term, at the rent and upon the conditions set forth herein. Lessee accepts the Premises, 

including the appurtenant improvements, structures, and facilities, if any, in "AS IS" condition.  

 

3. Premises. The Premises described in Exhibit "A" amounts to an area of approximately 

1,040 square feet. Upon execution of this Lease, Lessor grants to Lessee the right to survey the 

Premises (the "Survey") and such Survey, if performed, shall replace Exhibit "A" as the description 

of the Premises and shall be attached and incorporated herein as Exhibit "B." If performed, the Survey 

attached as Exhibit "B" shall control the description of the Premises thereafter. 
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4. Term of Lease. 

 

4.1 Term. The original term of the Lease shall be for a three (3) year period 

commencing on March 1, 2026 and terminating on February 29, 2028 (the "Term") with an opportunity 

to renew the Term for additional three-year terms or until the costs of tenant improvements have been 

recovered. If Lessee decides to make tenant improvements to the Premises for which a City Building 

Permit is issued, then the Lessee’s rent shall be waived until such time as all tenant improvement costs 

have been recovered by the Lessee; all tenant improvement credits must be preapproved and invoices 

provided to allow for rental credit. All tenant improvements shall be approved by Lessor pursuant to 

Section 11. 

5. Rent. 

 

5.1 Rent. During the Term of this Lease, Lessee shall pay to Lessor as rent the sum of 

One Thousand Four Hundred Forty-Four Dollars ($1,444.00) per month. 

 

The Lessee will pay the monthly rent to the Lessor in advance of the fifteenth (15) day of each month 

starting March 15th and continuing throughout the term of this Lease. 

 

5.2 Where to Pay Rent. All rent shall be paid to Lessor at the address specified below 

in Section 22. 

 

 

6. Utilities, Maintenance and Insurance. 

 

6.1 Utilities. Lessee shall make all arrangements for and shall pay for all utilities and 

services furnished to the Premises or used by Lessee on the Premises, including, without limitation: cable, 

electricity, telephone, internet, water, sewer and trash removal services as described in Exhibit "C", and 

Lessee shall pay for any and all charges for establishment or connection of utility services to the Premises. 

 

6.2 Maintenance. Lessee shall provide all maintenance and repairs, at Lessee's sole 

cost and expense, to keep the Premises in good order and condition, including, without limitation, all 

maintenance of fencing, gates, landscaping, all improvements existing at the commencement of this 

Lease, and any improvements installed or constructed by Lessee during the term of this Lease. 

 

6.3 Insurance. All insurance carried by Lessee shall be primary to and not 

contributory with any similar insurance carried by Lessor, whose insurance shall be considered excess 

insurance only. Lessee shall carry and maintain, during the entire term hereof, at Lessee's sole cost 

and expense, the following types of insurance in the amounts specified and in the form provided for 

m this section: 

 

a. Public Liability and Property Damage. Broad-form comprehensive public 

liability insurance with limits of not less than One Million Dollars 

($1,000,000) per person and One Million Dollars ($1,000,000) each 

occurrence, insuring against any and all liability of Lessee with respect to 

the Premises or arising out of the maintenance, use or occupancy thereof, 

and property damage liability insurance with a limit of not less than One 

Million Dollars ($1,000,000) each accident, or One Million Dollars 

($1,000,000) combined single limit.  

 

b. Property Insurance. Lessee shall obtain and maintain in force a policy or 
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policies of insurance in the name of Lessee, with any loss payable to Lessee, 

and any lender of Lessor insuring against loss or damage to the 

improvements on the Premises, including, without limitation, any 

improvements installed or constructed by Lessee. The amount of such 

insurance shall be equal to the full insurable replacement cost of such 

improvements, as the same shall exist from time to time, or the amount 

required by any lender of Lessor, but in no event more than the 

commercially reasonable and available insurance value thereof. If the 

coverage is available and commercially appropriate, such policy or policies 

shall insure against all risk of direct loss or physical damage (except the 

perils of flood and earthquake unless required by a lender of Lessor). If such 

insurance coverage has a deductible clause, the deductible amount shall not 

exceed the amount permitted by a lender of Lessor. In the event any 

casualty results in damage to the improvements on the Premises which are 

the property of Lessor (and not constructed or installed by Lessee in 

accordance with the provisions hereof), Lessee shall either (i) use the 

proceeds of insurance to cause the restoration of such property of Lessor or 

(ii) pay or cause payment to Lessor or any lender of Lessor in an amount of 

the proportionate share of insurance proceeds attributable to damage to such 

property of Lessor. 

c. Delivery of Certificate of Insurance. Lessee shall deliver to Lessor 

certificates of insurance evidencing the insurance procured by Lessee, 

which certificates shall name Lessor as an additional insured together 

with any lender of Lessor. The Certificates of Insurance shall be 

delivered by Lessee to Lessor at the time of the execution of the Lease 

and shall be monitored regularly. 

 

d. Notice of Cancellation. All insurance policies shall contain a provision that 

such policies shall not be canceled or terminated without thirty (30) days' 

prior notice from the insurance company to Lessor. Lessee agrees that on 

or before thirty (30) days prior to expiration of any insurance policy, Lessee 

will deliver to Lessor written notification in the form of a receipt or other 

similar document from the applicable insurance company that said policy or 

policies have been renewed, or deliver certificates of coverage from another 

good and solvent insurance company for such coverage. 

 

7. Janitorial Services. The Lessee agrees to provide at its sole cost and expense 

janitorial services for the leased Premises. 

 

8. Security Alarm Monitoring Services. The Lessee agrees to provide at its sole cost and 

expense security alarm monitoring services for the leased Premises. 

 

9. Use. Lessee shall use and occupy the Premises for purposes of operating and managing 

a restaurant/bakery business in the old Sunline Transit building. Lessee shall not use the Premises for 

the purposes of storing, manufacturing or selling any inherently dangerous substance, chemical, thing, 

or device. 
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10. Hazardous Substances and Hazardous Materials. 

 

10.1 Defined. For purposes of this Lease, the term "Hazardous Substances" shall be 

as defined in the Comprehensive Environmental Response, Compensation, and Liability Act, 42 

U.S.C. §§ 9601 et seq., and any regulations promulgated pursuant thereto, and as used to define 

"Hazardous Wastes" in the Resource Conservation and Recovery Act, 42 U.S.C. §§ 6901 et seq., and 

any regulations promulgated thereto, or as may be identified or defined by any federal, state or local 

law or regulation. 

 

10.2 Prohibition and Indemnity. Lessee shall not (either with or without negligence) 

cause or permit the use, storage, generation, escape, disposal or release of any Hazardous Substances 

or Hazardous Wastes in any manner not sanctioned by law. In all events, Lessee shall indemnify and 

hold Lessor harmless from any and all claims, damages, fines, judgments, penalties, costs, liabilities 

or losses (including, without limitation, any and all sums paid for settlement of claims, attorneys' fees, 

and consultants' and experts' fees) (collectively "Claims") from the presence or release of any 

Hazardous Substances or Hazardous Wastes on the Premises if caused by Lessee or persons acting 

under Lessee. The foregoing indemnity shall apply regardless of whether or not any such Claims are 

contributed to by the negligence or fault of the indemnified party, by the violation of any law, statute 

or regulation by the indemnified party, and even if the indemnified party is strictly liable therefore. 

However, in the event of such contributory negligence or other fault of the indemnified party, then the 

indemnified party shall not be indemnified hereunder in the proportion that the indemnified party's 

negligence or other fault caused any such Claims. Lessee shall execute such affidavits, representations 

or other documents from time to time as Lessor may reasonably request concerning Lessee's best 

knowledge and belief as to the presence of Hazardous Substances or Hazardous Wastes on the 

Premises. This paragraph shall survive the termination of this Lease. 

11. Improvements. 

 

11.1 Consent of Lessor. Lessee shall not construct or make any installations, 

additions, improvements or alterations in or to the Premises, without the prior written consent of 

Lessor. 

 

11.2 Lessee to Pay Improvement Cost. All installations, additions, improvements, 

or alterations constructed or made to the Premises, with the consent of Lessor, shall be made at the 

sole cost and expense of Lessee. 

 

11.3 Removal of Improvements. All installations, additions, improvements, or 

alterations constructed or made to the Premises by Lessee shall remain Lessee's personal property and, 

notwithstanding principles of law applicable to real property improvements, Lessee's installations, 

additions, improvements or alternations shall not be deemed improvements to Lessor's Premises and 

may be removed from the Premises by Lessee upon termination of this Lease in the sole discretion of 

Lessee. Notwithstanding the foregoing, upon termination of this Lease, Lessor may require Lessee 

to remove some or all of Lessee's installations, additions, improvements and alterations, at Lessee's 

sole cost and expense. Further, upon termination of this Lease and following removal of Lessee's 

property, the Premises shall be restored to a condition reasonably satisfactory to Lessor, at Lessee's 

expense. Any of Lessee's property, as aforesaid, not removed from the Premises upon termination of 

this Lease shall become the property of Lessor. 

 

11.4 Mechanic's Liens. Lessee agrees to pay promptly for all labor or materials 

furnished for any work of construction, improvements, alterations, additions, repairs or maintenance 

performed by Lessee in connection with the Premises, and to keep and to hold the Premises free, clear, 
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and harmless of and from all liens that could arise by reason of any such work. 

 

12. Termination. Within ninety (90) days prior to expiration of the Term, either Lessor 

or Lessee may terminate this Lease, without cause, by serving the other party with thirty (30) 

days' prior written notice of such termination (a "Notice of Termination"). Upon termination of 

this Lease, Lessee shall return the Premises in good condition and repair to the reasonable 

satisfaction or Lessor. 

13. Signs. Lessee shall not install any signs on the Premises without the prior written 

consent of Lessor. 

 

14. Lessor's Consent Required. Lessee shall not assign, mortgage, or hypothecate this 

Lease in whole or in part, nor sublet all or any part of the Premises, without the prior written consent 

of Lessor in each instance, which consent may be granted or denied in Lessor's sole discretion. 

15. Assignment and Subleasing. Lessee shall not assign, mortgage, or hypothecate this 

Lease in whole or in part, nor sublet all or any part of the Premises, without the prior written consent 

of Lessor in each instance, which consent may be granted or denied in Lessor's sole discretion. This 

prohibition against assigning or subletting shall be construed to include a prohibition against any 

assignment or subletting by operation of law. In the event that Lessor's written consent is granted, 

Lessee shall pay all expenses in connection with such assignment and Lessee shall remain primarily 

obligated to Lessor for performance of all provisions of this Lease. 

 

16. Use of Premises by another Party. The Premises may not be used by any person or 

party other than the Lessee, its officers, employees, and agents. 

 

17. Use of Premises by City. The Premises may be accessed and used at any time, as 

needed, by any City staff, for purposes of inspecting the building for maintenance and repairs of 

various systems. 

 

18. Entry and Inspection. Lessee shall permit Lessor or Lessor's agents to enter upon the 

Premises at reasonable times and upon reasonable notice, for the purpose of inspecting the same. 

 

19. Indemnification. To the extent permitted by law, Lessor shall not be liable for any 

damage or injury to Lessee, or any other person, or to any property, occurring on the Premises or any 

part thereof in connection with this Lease, unless caused by the gross negligence or willful misconduct 

of Lessor. Lessee agrees to indemnify and hold Lessor harmless from any claims for damages which 

arise in connection with any such occurrence. Lessor agree to indemnify and hold Lessee harmless 

from any claims for damages which arise from the gross negligence or willful misconduct of Lessor 

in connection with the Premises or this Lease. Said indemnifications shall include indemnity from any 

reasonable costs or fees which the indemnified party may incur in defending any such claim. The 

provisions of this Section shall survive terminat10n of this Lease. 

 

20. Lessor's  Remedies  on  Default. If  Lessee defaults  in  the payment  of  rent 
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or defaults in the performance of any of the other covenants or conditions hereof, Lessor may give 

Lessee notice of such default and if Lessee does not cure any such default within thirty (30) days after 

the giving of such notice (or if the default is of a nature that it cannot be completely cured within such 

period, if Lessee does not commence such cure within such thirty (30) days and thereafter proceed 

with reasonable diligence and in good faith to cure such default), then Lessor may terminate this 

Lease on not less than thirty (30) days' notice to Lessee. On the date specified in such notice, 

the term of this Lease shall terminate and Lessee shall then quit and surrender the Premises to 

Lessor, without extinguishing Lessee's liability. If this Lease shall have been so terminated by Lessor, 

Lessor may at any time thereafter resume possession of the Premises by any lawful means and remove 

Lessee or other occupants and their effects. 

 

21. Waiver.  No failure of Lessor to enforce any term hereof shall be deemed to be a 

waiver. 

 

22. Notices. Any notice, request, demand, or other communication which either party may 

or is required to give, shall be in writing and shall be delivered in person or sent to the address set 

forth herein below by registered or certified mail, return receipt requested with postage prepaid, by 

commercial overnight courier, with written verification of receipt, or by telecopy.  A notice shall 

be deemed given:  (a) when delivered by personal delivery (as evidenced by the receipt); (b) 

three (3) days after deposit in the mail if sent by registered or certified mail or (c) one (1) business day 

after having been sent by commercial overnight courier as evidenced by the written verification of 

receipt. Either party may change its address for receiving notice by written notice given to the other in 

accordance with the provisions of this Notices section. 

 

To Lessee: El Tranvia, Inc. / Oscar Ventura 

1258 Sixth Street 

Coachella CA 92236 

 

 

To Lessor: City of Coachella 

53-990 Enterprise Way 

Coachella, CA 92236  

Attn: Director of Public Works 

 

23. No Agency/Employment. In performing the terms of this Lease, the Lessor and Lessee 

each remain an autonomous and separate entity, solely responsible for its own actions and those of its 

officers, employees, agents and volunteers. No relationship of employment, agency, partnership or 

Joint venture is to be created by or implied from this Lease. 

 

24. Time of Essence. Time is of the essence of this Lease. 

 

25. Entire Agreement. This instrument constitutes the entire agreement between the 

parties and may be modified only by a writing signed by both parties. 

 

26. Governing Law. This Lease shall be governed by and construed in accordance with 

the laws of the State of California. 
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IN WITNESS WHEREOF, the parties have executed this Lease as of the date first written above. 

 

LESSEE: 

EL TRANVIA, INC. 

California Corporation 
 

 

By:   

Oscar Ventura, Owner 

 

LESSOR: 

THE CITY OF COACHELLA 

California Municipal Corporation 
 

 

 

By:   

William B. Pattison, Jr., City Manager 

Attest: 
 

 

 

By:   

Angela M. Zepeda 

City Clerk - City of Coachella 

 

Approved as to Form: 

 

 

 

 

By:   

Best, Best & Krieger LLP 

City Attorney 
 

 
 

 

 
 

 

 
 

 

 
 

 
 

 

 
 

 

 
 

 

 

 

 7 Page 253

Item 16.



Page 8 of 10  

EXHIBIT "A" 

 

DESCRIPTION OF PREMISES 

The City of Coachella (Lessor) owns real property located at 1258 Sixth Street, in the City of 

Coachella, County of Riverside, State of California. The old Chamber of Commerce building is part 

of the City’s Properties, identified by the following assessor parcel number: 778-110-003-7. The 

Lessee will only occupy the pictured area below, which includes the approximate 722 square foot 

building and outdoor space around the building. 

Depiction/Photo 
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EXHIBIT "B" 

 

SURVEY OF LEASED PREMISES 

 
No survey was completed by the Lessee. 
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EXHIBIT "C" 

 

 

Lessor's real property is located at 1258 Sixth Street, Coachella, California 92236. The property is 

approximately 722 square feet.  Lessee shall establish accounts for the property under Lessee's name for all 

utilities. Lessee will maintain current all utility billing for the property. 
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