
 

Cleveland City Council Meeting Agenda 

Monday, May 18, 2026 at 6:30 PM 
Oak Springs Community Center/Police Department – 342 Campbell Street, Cleveland, GA 

 

CALL TO ORDER 

INVOCATION 

1. Associate Pastor John Luna, Cleveland Worship Center, and White County Ministerial Alliance 

 

  

PLEDGE OF ALLEGIANCE 

APPROVE AGENDA 

PRESENTATIONS 

2. Georgia  Cities Week Jack P. Nix Elementary School coloring contest winners 

3. Cleveland White 250 Art Contest and Run for Freedom 5K T-Shirt Art Contest  

4. New White County Library Naming & Sponsorship Opportunities - Informational Presentation for 
future consideration 

PUBLIC COMMENTS 

DEPARTMENT REPORTS 

5. Economic Development and Planning Director Tom O’Bryant – April 2026 Report 

6. Finance Director John Solmon – March 2026 Report 

7. Fire Chief Jason Bryant – April 2026 Report 

8. Police Chief Jeff Shoemaker – April 2026 Report 

9. Public Works Director Ricky Hunt – April 2026 Report 

10. Water Resources Laboratory Technician Bradley Filaski – April 2026 Report 

NEW BUSINESS 

11. Private Sector Appointee on the Georgia Mountains Regional Commission (GMRC) 

12. Election of Georgia Municipal Association's (GMA) District 2 Officers for the 2026-2027 year 

13. Approval of the Engagement Letter with Walker Pierce & Tuck for Auditor Services for FY2026/2027 

14. On-Call water, sewer, and stormwater emergency and repair services 

15. Road disposition request for 235 Church Street from Don and Donna Stockwell 
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16. Turner Creek Water Treatment Plant Budget 

17. Consideration of a motion authorizing the establishment of a separate bank checking account for the 
collection and administration of Floating Local Option Sales Tax (FLOST) proceeds 

CALLED MEETING/MEETING MINUTES 

18. May 4, 2026 Meeting Minutes 

EXECUTIVE SESSION MINUTES 

19. May 4, 2026 Executive Session Minutes 

CITY ATTORNEY KEITH WHITAKER 

CITY MANAGER KEVIN HARRIS 

ANNOUNCEMENTS 

20. City offices will be closed on Monday, May 25, 2026, in observance of Memorial Day 

21. The Mayor, Council Members, and staff will attend a retreat on Wednesday, May 27, Thursday, May 
28, and Friday, May 29, in Buford, Georgia 

22. The Planning and Zoning Meeting is scheduled for Thursday, May 28, 2026, at 6:30 p.m. at the Oak 
Springs Community Center/Police Department  

23. The next Cleveland City Council Meeting is scheduled for Monday, June 1, 2026, at 6:30 p.m., at the 
Oak Springs Community Center/Police Department 

EXECUTIVE SESSION 

24. Real Estate 

ADJOURN 
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CITY OF CLEVELAND 

ECONOMIC DEVELOPMENT AND PLANNING REPORT/ACTVITY 

 April 2026 

ACTIVITY   (SIGNIFICANT)         

Occupational License   1 (Hair by Amber) 

Building Permits  4 (Grease Monkey, Laurel Lodge)  

Building Inspections   21 (Soaring Therapy, Farmhouse Coffee, Apex Bank, Halpern Enterprises, 
Woodlands Camp, Walmart, Talon Village) 

Sign Permits     1 (Apex Bak  

Plan Review    2 (Grease Monkey, Maximum Development) 

Current Commercial Activity   8 (Soaring Therapy, Always Café, Walmart, Apex Bank, , Farmhouse 
Coffee, Halpern Enterprises, 34,36 E Kytle) 

 
Development Inquiry       2 (VPE Properties, Verizon Wireless) 
 
Grant Applications and Administration  

ARC well project – Held kick-off meeting, Rindt is preparing the preliminary engineering report.  
Survey work is beginning.  

WWTP Project held the ground breaking.  The notice to proceed date and pre-construction 
meeting is scheduled (May 11). 

Georgia Rural Workforce Initiative for funding for Campbell Street sewer relief line (servicing 
Talon Village). DCA held visit scheduled for implementation procedures.  Contract developed 
with city engineer to implement the project. 

Infrastructure and Planning 

Established the US Census Bureau report on construction status of the WWTP expansion, 
including expenditures. 

City of Cleveland Downtown Development Authority met April 16th.  Completed the 
development of a survey for downtown Cleveland, organized to develop and implement a 
parking study, and discuss mandatory DDA training scheduled in August. 

 

12

Item # 5.



City of Cleveland

Monthly Financial Report
Period Ending March 2026
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General Fund Summary

March 2026 FY 2026 YTD March 2025 FY 2025 YTD

Revenues 281,778 4,059,141 284,381 3,775,270 

Expenditures 354,249 3,616,272 347,105 3,429,773 

Net Income (Loss) (72,471) 442,869 (62,724) 345,497 
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General Fund – Revenue 
Comparison

FY 2026 FY 2025

Revenue March 2026 Year to Date Budget

% of 
Budget

Revenue March 2025 Year to Date Budget

% of 
Budget

Taxes 212,162 3,063,816 3,472,617 88% Taxes 230,309 2,946,666 3,207,377 92%

Licenses and Permits 5,686 133,130 133,500 100% Licenses and Permits 3,523 126,384 121,000 104%

Intergovernmental Revenues 4,556 140,983 142,000 99% Intergovernmental Revenues 4,219 174,860 141,955 123%

Charges for Services 42,257 376,811 460,500 82% Charges for Services 37,983 335,864 456,550 74%

Fines and Forfeitures 7,247 81,390 72,500 112% Fines and Forfeitures 3,617 68,140 67,550 101%

Investment Income 6,687 55,727 30,000 186% Investment Income 4,316 30,239 30,000 101%

Miscellaneous Revenue 3,183 27,867 16,100 173% Miscellaneous Revenue 414 11,426 17,000 67%

Other Financing Sources - 179,417 702,209 26% Other Financing Sources - 81,691 756,345 11%

Totals 281,778 4,059,141 5,029,426 81% Totals 284,381 3,775,270 4,797,777 79%15
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LOST 
COLLECTION 
TRENDS

Month FY 2024 FY 2025 FY 2026 % Change 
from PY

July 159,421.43 150,894.61 157,623.86 4.5%
August 133,107.82 135,069.17 144,916.98 7.3%

September 135,493.23 122,372.18 140,377.76 14.7%
October 141,910.18 157,707.61 152,753.55 -3.1%

November 134,235.42 142,693.61 149,519.58 4.8%
December 145,936.76 151,299.57 166,734.31 10.0%
January 111,184.58 129,101.58 121,743.00 -5.7%
February 115,987.89 114,430.56 121,160.08 5.9%

March 123,848.47 147,332.04 134,048.47 -9.0%
April 121,609.50 131,074.83 0.00
May 133,755.51 136,493.37 0.00
June 144,904.35 144,484.92 0.00

1,601,395.14 1,662,954.05 1,288,877.59 3.0%
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SPLOST 
COLLECTION 
TRENDS

Month FY 2024 FY 2025 FY 2026 % Change 
from PY

July 159,421.43 150,894.61 157,623.86 4.5%

August 133,107.82 135,069.17 144,916.98 7.3%

September 135,493.23 122,372.18 140,377.76 14.7%

October 141,910.18 157,707.61 152,753.55 -3.1%

November 134,235.42 142,693.61 149,519.58 4.8%

December 145,936.76 151,299.57 166,734.31 10.0%

January 111,184.58 129,101.58 121,743.00 -5.7%

February 115,987.89 114,430.56 121,160.08 5.9%

March 123,848.47 147,332.04 134,048.47 -9.0%

April 121,609.50 131,074.83 0.00

May 133,755.51 136,493.37 0.00

June 144,904.35 144,484.92 0.00

1,601,395.14 1,662,954.05 1,288,877.59 3.0%
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General Fund – Expenditure 
Comparison

FY 2026 FY 2025

Department

March 2026 Year to Date Budget % of     
Budget

Department

March 2025 Year to Date Budget % of 
Budget

Administration 59,750 629,634 908,700 69% Administration 101,520 933,241 1,302,288 72%

Shop 7,261 72,241 100,534 72% Shop 6,834 66,127 95,715 69%

Police 149,185 1,499,838 2,094,856 72% Police 147,661 1,475,244 2,021,976 73%

City Court 12,728 128,359 180,211 71% City Court 15,281 128,504 168,939 76%

Fire 55,516 566,202 750,085 75% Fire 40,641 453,623 647,223 70%

Streets 15,710 157,660 203,257 78% Streets 7,504 78,973 154,407 51%

Sanitation 39,971 297,616 389,847 76% Sanitation 26,613 281,267 387,129 73%

City Park 912 16,946 23,100 73% City Park 1,052 12,793 20,100 64%

Economic Development 25,852 256,782 378,836 68%

Totals 366,886 3,625,279 5,029,426 72% Totals 347,106 3,429,772 4,797,777 71%18
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General Fund –
Expenditures By 
Department 
March
2026

Administration
16%

Shop
2%

Police
41%

City Court
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Fire 
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Streets
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Sanitation
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Economic 
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19

Item # 6.



Water and Sewer Fund
Revenue & Expense Comparison

FY 2026 FY 2025

Revenue March 2026 Year to Date Budget % of 
Budget Revenue March 2025 Year to Date Budget % of Budget

Charges for Services 226,684 2,165,519 2,777,024 78% Charges for Services 214,562 2,023,708 2,584,864 78%

Investment Income 8,105 69,093 123,547 56% Investment Income 8,142 92,661 80,000 116%

Miscellaneous Revenue 1,938 11,731 17% Miscellaneous Revenue 50 8,798 2,000 440%

Other Financing Sources 400,000 0% Other Financing Sources - - 400,000 0%

Intergovernmental Revenues - - 0% Intergovernmental 
Revenues - - 0%

Totals 234,790 2,236,551 3,312,302 68% Totals 222,754 2,125,167 3,066,864 69%

Expense March 2026 Year to Date Budget % of 
Budget Expense March 2025 Year to Date Budget % of Budget

Water 75,440 1,180,556 1,968,049 60% Water 98,007 1,233,639 1,974,081 62%

Sewer 72,347 754,833 1,167,126 65% Sewer 100,239 710,870 1,092,783 65%

General Government - 0% General Government - 0%

Totals 147,787 1,935,389 3,135,175 62% Totals 198,246 1,944,509 3,066,864 63%

Net Income (Loss) 87,003 301,162 Net Income (Loss) 24,508 180,658 
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Capital 
Projects/
SPLOST

April 30 2026

SPLOST 5

Beginning Balance $1,297,177.99

Increases
Interest $3,379.77
SPLOST $132,705.16

Decreases

Ending Balance $1,433,262.92
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FY 2026 
SPLOST V
Budget

Original Committed Available
Appropriation YTD Appropriation

320 SPLOST - PROJECTS
2 POLICE VEHICLES $120,000.00 $105,527.00 $14,473.00

PUBLIC WORKS VEHICLE $60,000.00 $56,065.00 $3,935.00

TECHNOLOGY UPGRADE $60,000.00 $67,938.65 -$7,938.65

VAC TRAILER $80,000.00 $77,789.00 $2,211.00

BUCKET TRUCK $60,000.00 $70,013.00 -$10,013.00

CULVERT - JESS HUNT RD $450,000.00 $0.00 $450,000.00

TRUELOVE TEST WELL $60,000.00 $6,000.00 $54,000.00

BALLISTIC SHIELD $5,000.00 $5,000.00 $0.00

TRAINING FACILITY $100,000.00 $0.00 $100,000.00

UTILITY VEHICLE $60,000.00 $61,000.00 -$1,000.00

ROADS AND STREETS $250,000.00 $1,860.00 $248,140.00

PLAYGROUND EQUIPMENT $200,000.00 $0.00 $200,000.00

PROPERTY 
ACQUISTION/FACILITY 

IMPROVEMENTS
$231,681.00 $92,572.27 $139,108.73

TASERS $98,000.00 $98,000.00 $0.00

TOTAL $1,834,681.00 $641,764.92 $1,192,916.08 22
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CITY OF CLEVELAND FIRE 
DEPARTMENT 

Monthly Report – April 2026 
Prepared by: 
Chief Jason Bryant 
Cleveland Fire Department 

 

Chief’s Leadership Note 
The Cleveland Fire Department continues to build a strong, professional organization focused on 
operational readiness, training excellence, and long-term community risk reduction. April’s 
efforts centered on strengthening training capabilities, advancing prevention initiatives, and 
maintaining consistent service delivery while managing increasing regional response demands. 

Strategic Focus: Staffing Stability • Training Excellence • Equipment Readiness • Community 
Risk Reduction 

 

1. Executive Summary 
April 2026 reflected continued operational stability and organizational progress. The department 
responded to 122 total incidents, maintaining a consistent call volume compared to March. 

Year-to-date, the department has responded to 531 incidents in 2026 compared to 527 in 2025, 
representing a 0.76% increase. While monthly activity has stabilized, the long-term trend 
continues to show significant growth, increasing from 313 calls in 2022 to 531 calls in 2026 — 
a nearly 70% increase in service demand over the past five years. 

The department remains fully staffed, providing improved operational reliability and 
supervision. 

Training increased significantly, with personnel completing 326 documented training hours. A 
major accomplishment included the Aerial Operator Certification course, producing five new 
operators. 
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Administrative and interagency coordination efforts also continued during April. The department 
participated in a multi-agency Chiefs’ meeting with Cleveland, White County, and the City 
of Helen, strengthening regional communication and coordination. The department also held its 
first internal officers’ meeting, focused on improving communication, consistency, and 
leadership alignment across all shifts. 

The Fire Marshal’s Office continues to develop under the leadership of Captain Stephen Sears, 
with a focus on inspections, new construction coordination, and program development. 

The department also continues to pursue outside funding opportunities and recently submitted 
an application to the Firehouse Subs Public Safety Foundation grant program for additional 
personal protective equipment to improve firefighter safety. 

Community outreach remained strong, with over 400 children reached, a station open house 
attended by approximately 75 citizens, and personnel assisting with Special Olympics events. 

A key operational concern remains the 48% automatic aid response rate, indicating nearly half 
of responses occur outside city limits. This trend will require reassessment to ensure adequate 
coverage for the City of Cleveland. 

 

Key Accomplishments – April 2026 
• Maintained full staffing levels 
• Completed 326 training hours 
• Certified 5 new Aerial Operators 
• Advanced SOP and SOG development toward review 
• Continued Fire Marshal program development under Captain Sears 
• Conducted first department-wide officers’ meeting 
• Participated in regional Chiefs’ coordination meeting 
• Submitted Firehouse Subs grant application for PPE 
• Supported Special Olympics event 
• Reached over 400 children through fire safety education 
• Hosted open house with approximately 75 attendees 

 

2. Emergency Response Activity 
Total Incidents: 122 

Response Distribution 
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• City of Cleveland: 64 (52.46%)  
• Automatic Aid Outside City Limits: 49 (40.16%)  
• Other Responses: 9 (7.38%)  

Incident Type Breakdown 
• EMS incidents: 57.38%  
• Fire incidents: 8.20%  
• Hazardous materials: 1.64%  
• Service calls: 21.31%  
• Technical rescues: 11.48%  

EMS responses continue to represent the majority of service demand. 

 

3. Automatic Aid Activity 
Approximately 48% of the department’s responses during April occurred outside the City 
of Cleveland through automatic aid agreements. 

This level of external response represents a significant operational concern, as it increases the 
risk of reduced coverage within the city. The department will be evaluating current automatic aid 
agreements to ensure they remain balanced, sustainable, and in the best interest of Cleveland’s 
residents. 

 

4. Training and Professional Development 
Personnel completed 326 documented training hours during April, reflecting a strong 
commitment to operational readiness and professional development. 

Training highlights included: 

• Completion of an Aerial Operator Certification Course  
• Five personnel certified as new aerial operators  
• Continued emphasis on apparatus operations and firefighter safety  
• Ongoing officer development and structured training programs  

Captain Stephen Sears continues to play a critical leadership role in coordinating training 
efforts, tracking compliance, and supporting structured program development aligned with 
ISO standards. He is also leading the continued development of the Fire Marshal’s Office, 
including inspections, new construction coordination, and program implementation. 
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5. Apparatus and Equipment Status 
The department continues to manage apparatus maintenance and operational readiness: 

• Rescue 21: Out of service pending repair estimate  
• Truck 21 (formerly Tower 21): In service, with ongoing warranty repairs  
• Engine 21: Primary operational workload apparatus  
• Utility 21: Under evaluation for maintenance needs  

The department remains focused on preventative maintenance and responsible fleet management. 

 

6. Staffing and Organizational Development 
The department remains fully staffed, improving operational consistency and supervision. 

Administrative progress includes: 

• Continued development of department policy manual  
• SOP and SOG development nearing committee review  
• Continued expansion of the Fire Marshal’s Office  

The department continues to strengthen internal leadership and communication. During April, 
the department conducted its first officers’ meeting, focused on improving communication, 
consistency, and operational alignment across all shifts. 

The department continues to benefit from strong internal leadership, with Captain Sears leading 
training coordination and Fire Marshal program development, and Lieutenant Morris, 
Lieutenant Joiner, Interim Lieutenant Johnson, and Lieutenant Jarvis providing consistent 
shift-level leadership, accountability, and training oversight. 

 

7. Community Engagement and Public Safety 
Community risk reduction remains a priority. 

During April: 

• Fire safety education provided to over 400 children  
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• Department open house attended by approximately 75 citizens  
• Personnel assisted with Special Olympics events  

These efforts strengthen community relationships and support proactive public safety initiatives. 

 

8. Goals and Highlights for May 
Training & Representation 
Chief Bryant will: 

• Serve as keynote speaker for a Metro Atlanta recruit graduation  
• Instruct a Structural Fire Control course at the Georgia Public Safety Training 

Center (GPSTC)  

Operational Priorities 
• Continued evaluation of apparatus repair needs  
• Ongoing monitoring of automatic aid response impact  

Administrative Development 
• SOP and SOG committee review process  
• Continued Fire Marshal Office development  
• Participation in City budget planning  

Community Engagement 
• Support of Freedom Park business block party  
• End-of-school fire safety events  
• Continued outreach and prevention programs  

Leadership and Organizational Strength 
Lieutenant Chris Morris, Lieutenant Jared Joiner, Interim Lieutenant Johnson, and 
Lieutenant Jarvis continue to provide outstanding leadership across all shifts, ensuring 
consistency, accountability, and ongoing training development within the department. 
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9. Closing Statement 
The Cleveland Fire Department remains committed to providing professional, dependable 
emergency services while continuing to strengthen the organization through responsible staffing, 
training, equipment management, and administrative development. 

As service demand continues to grow, the department is proactively addressing operational 
challenges, including increasing regional response obligations and apparatus needs, while 
continuing to build long-term prevention and training capabilities. 

This sustained growth in call volume, nearly 70% over the past five years, highlights the 
increasing demands placed on the department and reinforces the importance of continued 
investment in staffing, training, and equipment. 

The department’s continued progress is a direct result of the professionalism, leadership, and 
commitment demonstrated by our officers and personnel across all shifts. Their dedication to 
training, consistency, and operational readiness continues to move the organization forward. 

The continued progress of the Cleveland Fire Department reflects the professionalism and 
dedication of the entire team. 
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Cleveland Police Department Activity Report Apr-26

Community Oriented
& Proactive: Apr-26 Apr-25 YTD

Public Assist 315 348 1,284
Premise Checks 1,208 1,146 6,162
Field Interviews 12 10 33

Reporting:
Incident Reports 52 40 176
Accident Reports 16 23 83
Investigative/Supplemental 18 34 171
Use of Force 0 0 0

Actions taken:
Citations 88 151 375
Warnings 135 215 706
Warrants 6 13 43
Juveniles 1 4 7

Admin: Alcohol Badges, Request for Reports, CHRI 20 10 158
Total: 1,871 1,994 9,918

Car seat installs: 2

Prescription Drop Box: April Total Arrest: 3

Arrest Breakdown:

Citation Breakdown: Battery (Simple) - 1

Disorderly Conduct - 1 Disorderly Conduct - 1

Driver's License, Registration, & Insurance - 8 Warrant Executed for Another Agency - 1

Moving violations, traffic control, etc - 36

Equipment, seatbelt, etc - 43
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Page 1 of 1 
 

MONTHLY REPORT 
From the Water Resources Department 

Bradley Filaski 

 

April 2026 
Water Treatment 

•  Our city wells produced 16.3 MG. 
•  Purchased 6.3 MG from the County. 
•  Flushed 3 hydrants for water quality. 
•  Performed 195 laboratory tests on drinking water. 
•  Collected and shipped all required samples for the month to EPD’s lab. 
•  Submitted all Monthly Operating Reports to EPD. 
•  Issued 1 boil water advisory to EPD. 
•  The water loss was 25.2%. 

 

Water Reclamation 

•  Discharged 10.3 MG of treated effluent into the Tesnatee Creek. 
•  Performed 108 laboratory tests on the influent and effluent wastewater. 
•  Cleaned all UV lamps. 
•  Submitted the Discharge Monitoring Report to EPD. 
•  Filled potholes with gravel on the road around the pond. 
•  Greased blowers. 
•  Cleaned aerators at the influent. 

 

Industrial Pretreatment 

• Reviewed Cobb-Vantress and NOK Self-Monitoring Reports. 
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From: Shanda Murphy
To: Lisa Ritchie
Subject: RE: GMRC Private Sector Appointment
Date: Wednesday, May 13, 2026 12:45:35 PM
Attachments: image001.png

image002.png
image003.png
image004.png

Lisa,
 
Yes, we would like to reappoint Lauren Williams – if the city is in agreement.
 
Thank you -
 
Shanda L. Murphy
Assistant County Manager
County Clerk & Human Resources Director
1235 Helen Hwy
Cleveland, GA 30528
706-865-2235 - Phone
Note: My new email address is: smurphy@whitecountyga.gov
 
From: Lisa Ritchie <lritchie@clevelandga.org> 
Sent: Tuesday, May 12, 2026 3:57 PM
To: Shanda Murphy <smurphy@whitecountyga.gov>
Subject: GMRC Private Sector Appointment

 

[ EXTERNAL SENDER - PROCEED CAUTIOUSLY ]

Hi Shanda.
 
Has the Commission determined who they would like to appoint/re-appoint as the Private
Sector Appointee on GMRC?  We have a meeting scheduled for Monday and not again until
June 1.
 
Thanks,
Lisa
 

Lisa A. Ritchie
City Clerk
85 South Main 
Cleveland, GA 30528
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City Hall

  706-493-9448 (office)
 706-590-3933 (cell)
  lritchie@clevelandga.org
  www.clevelandga.org

 
 

Disclaimer

The information contained in this communication from the sender is confidential. It is intended solely for use
by the recipient and others authorized to receive it. If you are not the recipient, you are hereby notified that
any disclosure, copying, distribution or taking action in relation of the contents of this information is strictly
prohibited and may be unlawful.

This email has been scanned for viruses and malware, and may have been automatically archived by
Mimecast, a leader in email security and cyber resilience. Mimecast integrates email defenses with brand
protection, security awareness training, web security, compliance and other essential capabilities. Mimecast
helps protect large and small organizations from malicious activity, human error and technology failure; and
to lead the movement toward building a more resilient world. To find out more, visit our website.
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ELECTION OF GMA’S DISTRICT 2 OFFICERS 
FOR 2026-2027 

 
BALLOT 

 
The nominating committee comprised of current District 2 officers nominated the following city 
officials as GMA’s District 2 Officers for 2026-2027: 
 

• President Mark Reed, Commissioner, Cornelia  

• First Vice President Courtney Umbehant, Mayor, Lavonia 

• Second Vice President Josh Turner, Mayor, Cleveland 

• Third Vice President Shawn Allen, Councilmember, Demorest 

 
 
Is your city in favor of the nominees for positions of President, First Vice President, Second Vice 
President, and Third Vice President 
 
Yes   ____   No   _____  
 
 
Please provide the following information: 
 
City:  _________________________________ 
 
Name of person submitting ballot:  ____________________________________ 
 
I affirm that I am authorized to vote on behalf of the city: 
 
Signature:  ________________________________________ 
 
Please mail or email ballot by May 22, 2026, to: 
Pete Pyrzenski, Georgia Municipal Association, P.O. Box 105377, Atlanta, GA 30348; email at 
ppyrzenski@gacities.com .  
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May 14, 2026

City of Cleveland, Georgia
85 S. Main Street
Cleveland, GA 30528

City of Cleveland Council and Management,

We are pleased to confirm our understanding of the services we are to provide City of Cleveland, Georgia for the 
year ended June 30, 2026. 

Audit Scope and Objectives 
We will audit the financial statements of the governmental activities, the business-type activities, the aggregate 
discretely presented component units, each major fund, and the aggregate remaining fund information, and the 
disclosures, which collectively comprise the basic financial statements of City of Cleveland, Georgia as of and for 
the years ended June 30, 2026. Accounting standards generally accepted in the United States of America (GAAP) 
provide for certain required supplementary information (RSI), such as management’s discussion and analysis 
(MD&A), to supplement City of Cleveland, Georgia’s basic financial statements. Such information, although not a 
part of the basic financial statements, is required by the Governmental Accounting Standards Board who considers 
it to be an essential part of financial reporting for placing the basic financial statements in an appropriate operational, 
economic, or historical context. As part of our engagement, we will apply certain limited procedures to City of 
Cleveland, Georgia’s RSI in accordance with auditing standards generally accepted in the United States of America 
(GAAS). These limited procedures will consist of inquiries of management regarding the methods of preparing the 
information and comparing the information for consistency with management’s responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial statements. We will 
not express an opinion or provide any assurance on the information because the limited procedures do not provide 
us with sufficient evidence to express an opinion or provide any assurance. The following RSI is required by GAAP 
and will be subjected to certain limited procedures, but will not be audited:

1) Management’s Discussion and Analysis.

2) Budgetary Comparison Schedules.

We have also been engaged to report on supplementary information other than RSI that accompanies City of 
Cleveland, Georgia’s financial statements. We will subject the following supplementary information to the auditing 
procedures applied in our audit of the financial statements and certain additional procedures, including comparing 
and reconciling such information directly to the underlying accounting and other records used to prepare the 
financial statements or to the financial statements themselves, and other additional procedures in accordance with 
GAAS, and we will provide an opinion on it in relation to the financial statements as a whole, in a report combined 
with our auditor’s report on the financial statements:

1) Schedule of Special Purpose Local Option Sales Tax Estimated Cost and Expenditure Summary.

2) Schedule of Expenditure of Federal Awards
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The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and issue an auditor’s report that includes our 
opinions about whether your financial statements are fairly presented, in all material respects, in conformity with 
GAAP, and report on the fairness of the supplementary information referred to in the second paragraph when 
considered in relation to the financial statements as a whole. Reasonable assurance is a high level of assurance but 
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS and 
Government Auditing Standards will always detect a material misstatement when it exists. Misstatements, including 
omissions, can arise from fraud or error and are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment of a reasonable user made based on the financial 
statements. The objectives also include reporting on:

Internal control over financial reporting and compliance with provisions of laws, regulations, contracts, and
award agreements, noncompliance with which could have a material effect on the financial statements in
accordance with Government Auditing Standards.

Internal control over compliance related to major programs and an opinion (or disclaimer of opinion) on
compliance with federal statutes, regulations, and the terms and conditions of federal awards that could
have a direct and material effect on each major program in accordance with the Single Audit Act
Amendments of 1996 and Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance).

Auditor’s Responsibilities for the Audit of the Financial Statements and Single Audit
We will conduct our audit in accordance with GAAS; the standards for financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States; the Single Audit Act Amendments of 
1996; and the provisions of the Uniform Guidance, and will include tests of accounting records, a determination of 
major program(s) in accordance with Uniform Guidance, and other procedures we consider necessary to enable us 
to express such opinions. As part of an audit in accordance with GAAS and Government Auditing Standards, we 
exercise professional judgment and maintain professional skepticism throughout the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management. We will also evaluate the overall presentation of the financial statements, including 
the disclosures, and determine whether the financial statements represent the underlying transactions and events in 
a manner that achieves fair presentation. We will plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free of material misstatement, whether from (1) errors, (2) fraudulent financial 
reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations that are attributable 
to the government or to acts by management or employees acting on behalf of the government. Because the 
determination of waste and abuse is subjective, Government Auditing Standards do not expect auditors to perform 
specific procedures to detect waste or abuse in financial audits nor do they expect auditors to provide reasonable 
assurance of detecting waste or abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and 
because we will not perform a detailed examination of all transactions, there is an unavoidable risk that some 
material misstatements may not be detected by us, even though the audit is properly planned and performed in 
accordance with GAAS and Government Auditing Standards. In addition, an audit is not designed to detect 
immaterial misstatements or violations of laws or governmental regulations that do not have a direct and material 
effect on the financial statements or on major programs. However, we will inform the appropriate level of 
management of any material errors, fraudulent financial reporting, or misappropriation of assets that comes to our 
attention.  We will also inform the appropriate level of management of any violations of laws or governmental 
regulations that come to our attention, unless clearly inconsequential. We will include such matters in the reports 
required for Single Audit. Our responsibility as auditors is limited to the period covered by our audit and does not 
extend to any later periods for which we are not engaged as auditors.

We will also conclude based on the audit evidence obtained, whether there are conditions or events considered in 
the aggregate, that raise substantial doubt about the government’s ability to continue as a going concern for a 
reasonable period of time.
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Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts, 
tests of the physical existence of inventories, and direct confirmation of receivables and certain assets and liabilities 
by correspondence with selected individuals, funding sources, creditors, and financial institutions. We will also 
request written representations from your attorneys as part of the engagement. 

In connection with this engagement, we may communicate with you or others via email transmission. As emails 
can be intercepted and read, disclosed, or otherwise used or communicated by an unintended third party, or may not 
be delivered to each of the parties to whom they are directed and only to such parties, we cannot guarantee or 
warrant that emails from us will be properly delivered and read only by the addressee. Therefore, we specifically 
disclaim and waive any liability or responsibility whatsoever for interception or unintentional disclosure of emails 
transmitted by us in connection with the performance of this engagement. In that regard, you agree that we shall 
have no liability for any loss or damage to any person or entity resulting from the use of email transmissions, 
including any consequential, incidental, direct, indirect, or special damages, such as loss of revenues or anticipated 
profits, or disclosure or communication of confidential or proprietary information.

We will also conclude, based on the audit evidence obtained, whether there are conditions or events, considered in 
the aggregate, that raise substantial doubt about the government’s ability to continue as a going concern for a 
reasonable period of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts and 
direct confirmation of receivables and certain assets and liabilities by correspondence with selected customers, 
creditors, and financial institutions. We will also request written representations from your attorneys as part of the 
engagement.

We have identified the following significant risk(s) of material misstatement as part of our audit planning:
Management override of internal controls as a significant risk.
Revenue recognition of property taxes and grants as a significant risk. 

We may, from time to time and depending on the circumstances, use third-party service providers in serving your 
account. We may share confidential information about you with these service providers but remain committed to 
maintaining the confidentiality and security of your information. Accordingly, we maintain internal policies, 
procedures, and safeguards to protect the confidentiality of your personal information. In addition, we will secure 
confidentiality agreements with all service providers to maintain the confidentiality of your information and we will 
take reasonable precautions to determine that they have appropriate procedures in place to prevent the unauthorized 
release of your confidential information to others. In the event that we are unable to secure an appropriate 
confidentiality agreement, you will be asked to provide your consent prior to the sharing of your confidential 
information with the third-party service provider. Furthermore, we will remain responsible for the work provided 
by any such third-party service providers. 

Our audit of financial statements does not relieve you of your responsibilities.

Audit Procedures—Internal Control
We will obtain an understanding of the government and its environment, including the system of internal control, 
sufficient to identify and assess the risks of material misstatement of the financial statements, whether due to error 
or fraud, and to design and perform audit procedures responsive to those risks and obtain evidence that is sufficient 
and appropriate to provide a basis for our opinions.  Tests of controls may be performed to test the effectiveness of 
certain controls that we consider relevant to preventing and detecting errors and fraud that are material to the 
financial statements and to preventing and detecting misstatements resulting from illegal acts and other 
noncompliance matters that have a direct and material effect on the financial statements. Our tests, if performed, 
will be less in scope than would be necessary to render an opinion on internal control and, accordingly, no opinion 
will be expressed in our report on internal control issued pursuant to Government Auditing Standards. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentation, or the override of internal control. An audit is 
not designed to provide assurance on internal control or to identify significant deficiencies or material weaknesses. 
Accordingly, we will express no such opinion. However, during the audit, we will communicate to management 
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and those charged with governance internal control related matters that are required to be communicated under 
AICPA professional standards and Government Auditing Standards.

Audit Procedures—Compliance
As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, 
we will perform tests of City of Cleveland, Georgia’s compliance with the provisions of applicable laws, regulations, 
contracts, agreements, and grants. However, the objective of our audit will not be to provide an opinion on overall 
compliance and we will not express such an opinion in our report on compliance issued pursuant to Government 
Auditing Standards.

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance about 
whether the auditee has complied with federal statutes, regulations, and the terms and conditions of federal awards 
applicable to major programs. Our procedures will consist of tests of transactions and other applicable procedures 
described in the OMB Compliance Supplement for the types of compliance requirements that could have a direct 
and material effect on each of City of Cleveland’s major programs. For federal programs that are included in the 
Compliance Supplement, our compliance and internal control procedures will relate to the compliance requirements 
that the Compliance Supplement identifies as being subject to audit. The purpose of these procedures will be to 
express an opinion on City of Cleveland’s compliance with requirements applicable to each of its major programs 
in our report on compliance issued pursuant to the Uniform Guidance.

Other Services
We will also assist in preparing the depreciation schedules, financial statements and related notes of City of 
Cleveland, Georgia in conformity with accounting principles generally accepted in the United States of America 
based on information provided by you. These nonaudit services do not constitute an audit under Government 
Auditing Standards and such services will not be conducted in accordance with Government Auditing Standards.  
We will perform the services in accordance with applicable professional standards.  The other services are limited 
to the services previously defined.  We, in our sole professional judgment, reserve the right to refuse to perform any 
procedure or take any action that could be construed as assuming management responsibilities.

You agree to assume all management responsibilities relating to the financial statements and related notes and any 
other nonaudit services we provide. You will be required to acknowledge in the management representation letter 
our assistance with preparation of the financial statements and related notes and that you have reviewed and 
approved the financial statements and related notes prior to their issuance and have accepted responsibility for them. 
Further, you agree to oversee the nonaudit services by designating an individual, preferably from senior 
management, with suitable skill, knowledge, or experience; evaluate the adequacy and results of those services; and 
accept responsibility for them.

Responsibilities of Management for the Financial Statements and Single Audit
Our audit will be conducted on the basis that you acknowledge and understand your responsibility for designing, 
implementing, establishing, and maintaining effective internal controls relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or error, and for 
evaluating and monitoring ongoing activities to help ensure that appropriate goals and objectives are met; following 
laws and regulations; and ensuring that management and financial information is reliable and properly reported. 
Management is also responsible for implementing systems designed to achieve compliance with applicable laws, 
regulations, contracts, and grant agreements. You are also responsible for the selection and application of 
accounting principles, for the preparation and fair presentation of the financial statements and all accompanying 
information in conformity with accounting principles generally accepted in the United States of America, and for 
compliance with applicable laws and regulations and the provisions of contracts and grant agreements.

Management is responsible for making drafts of financial statements, all financial records, and related information 
available to us and for the accuracy and completeness of that information (including information from outside of 
the general and subsidiary ledgers). You are also responsible for providing us with (1) access to all information of 
which you are aware that is relevant to the preparation and fair presentation of the financial statements, such as 
records, documentation, identification of all related parties and all related-party relationships and transactions, and 
other matters; (2) additional information that we may request for the purpose of the audit; and (3) unrestricted access 
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to persons within the government from whom we determine it necessary to obtain audit evidence.  At the conclusion 
of our audit, we will require certain written representations from you about your responsibilities for the financial 
statements; compliance with laws, regulations, contracts, and grant agreements; and other responsibilities required 
by GAAS and Government Auditing Standards.

Your responsibilities include adjusting the financial statements to correct material misstatements and for confirming 
to us in the written representation letter that the effects of any uncorrected misstatements aggregated by us during 
the current engagement and pertaining to the latest period presented are immaterial, both individually and in the 
aggregate, to the financial statements taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and 
for informing us about all known or suspected fraud affecting the government involving (1) management, (2) 
employees who have significant roles in internal control, and (3) others where the fraud could have a material effect 
on the financial statements. Your responsibilities include informing us of your knowledge of any allegations of 
fraud or suspected fraud affecting the government received in communications from employees, former employees, 
grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that the government 
complies with applicable laws, regulations, contracts, agreements, and grants and for taking timely and appropriate 
steps to remedy fraud and noncompliance with provisions of laws, regulations, or contracts or grant agreements that 
we report.

You are responsible for identifying all federal awards received and understanding and complying with the 
compliance requirements and for the preparation of the schedule of expenditures of federal awards (including notes 
and noncash assistance received, and COVID-19-related concepts, such as lost revenues, if applicable) in 
conformity with the Uniform Guidance. You agree to include our report on the schedule of expenditures of federal 
awards in any document that contains, and indicates that we have reported on, the schedule of expenditures of 
federal awards. You also agree to make the audited financial statements readily available to intended users of the 
schedule of expenditures of federal awards no later than the date the schedule of expenditures of federal awards is 
issued with our report thereon. Your responsibilities include acknowledging to us in the written representation letter 
that (1) you are responsible for presentation of the schedule of expenditures of federal awards in accordance with 
the Uniform Guidance; (2) you believe the schedule of expenditures of federal awards, including its form and 
content, is stated fairly in accordance with the Uniform Guidance; (3) the methods of measurement or presentation 
have not changed from those used in the prior period (or, if they have changed, the reasons for such changes); and 
(4) you have disclosed to us any significant assumptions or interpretations underlying the measurement or 
presentation of the schedule of expenditures of federal awards.

You are responsible for the preparation of the supplementary information, which we have been engaged to report 
on, in conformity with accounting principles generally accepted in the United States of America (GAAP). You 
agree to include our report on the supplementary information in any document that contains and indicates that we 
have reported on the supplementary information. You also agree to include the audited financial statements with 
any presentation of the supplementary information that includes our report. Your responsibilities include 
acknowledging to us in the written representation letter that (1) you are responsible for presentation of the 
supplementary information in accordance with GAAP; (2) you believe the supplementary information, including 
its form and content, is fairly presented in accordance with GAAP; (3) the methods of measurement or presentation 
have not changed from those used in the prior period (or, if they have changed, the reasons for such changes); and 
(4) you have disclosed to us any significant assumptions or interpretations underlying the measurement or 
presentation of the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and 
recommendations. Management is also responsible for identifying and providing report copies of previous financial 
audits, attestation engagements, performance audits or other studies related to the objectives discussed in the Audit 
Scope and Objectives section of this letter. This responsibility includes relaying to us corrective actions taken to 
address significant findings and recommendations resulting from those audits, attestation engagements, 
performance audits, or other studies. You are also responsible for providing management’s views on our current 
findings, conclusions, and recommendations, as well as your planned corrective actions, for the report, and for the 
timing and format for providing that information.
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Engagement Administration, Fees, and Other
We understand that your employees will prepare all cash, accounts receivables, or other confirmations we request 
and will locate any documents selected by us for testing.

We will provide copies of our reports to the Cleveland City Commissioners; however, management is responsible 
for distribution of the reports and the financial statements. Unless restricted by law or regulation, or containing 
privileged and confidential information, copies of our reports are to be made available for public inspection.

The audit documentation for this engagement is the property of Walker, Pierce and Tuck, CPA’s P.C. and constitutes 
confidential information. However, subject to applicable laws and regulations, audit documentation and appropriate 
individuals will be made available upon request and in a timely manner to Georgia Department of Audits or its 
designee, a federal agency providing direct or indirect funding, or the U.S. Government Accountability Office for 
the purposes of a quality review of the audit, to resolve audit findings, or to carry out oversight responsibilities. We 
will notify you of any such request. If requested, access to such audit documentation will be provided under the 
supervision of Walker, Pierce & Tuck, CPA’s P.C. personnel. Furthermore, upon request, we may provide copies 
of selected audit documentation to the aforementioned parties. These parties may intend, or decide, to distribute the 
copies or information contained therein to others, including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report release 
date or for any additional period requested by the Georgia Department of Audits. If we are aware that a federal 
awarding agency or auditee is contesting an audit finding, we will contact the party(ies) contesting the audit finding 
for guidance prior to destroying the audit documentation.

Wayne Tuck is the engagement partner and is responsible for supervising the engagement and signing the reports 
or authorizing another individual to sign them. We expect to begin our audit on approximately July and to issue our 
reports no later than December 31, 2026.

Our fee for these services will be at our standard hourly rates plus out-of-pocket costs (such as report reproduction, 
word processing, postage, travel, copies, telephone, etc.) except that we agree that our gross fee, excluding out-of-
pocket expenses, will not exceed $29,950.  If it is determined that the City also requires a Single Audit, it will be 
billed as a separate engagement at $6,500 per major program audited. Our standard hourly rates vary according to 
the degree of responsibility involved and the experience level of the personnel assigned to your audit. Our invoices 
for these fees will be rendered each month as work progresses and are payable on presentation. In accordance with 
our firm policies, work may be suspended if your account becomes 30 days or more overdue and may not be 
resumed until your account is paid in full. If we elect to terminate our services for nonpayment, our engagement 
will be deemed to have been completed upon written notification of termination, even if we have not completed our 
report. You will be obligated to compensate us for all time expended and to reimburse us for all out-of-pocket costs 
through the date of termination. The above fee is based on anticipated cooperation from your personnel and the 
assumption that unexpected circumstances will not be encountered during the audit. If significant additional time is 
necessary, we will discuss it with you and arrive at a new fee estimate before we incur the additional costs.

Reporting
We will issue a written report upon completion of our audit of City of Cleveland, Georgia’s financial statements. 
Our report will be addressed to management and those charged with governance of City of Cleveland, Georgia. 
Circumstances may arise in which our report may differ from its expected form and content based on the results of 
our audit. Depending on the nature of these circumstances, it may be necessary for us to modify our opinions, add 
a separate section, or add an emphasis-of-matter or other-matter paragraph to our auditor’s report, or if necessary, 
withdraw from this engagement. If our opinions are other than unmodified, we will discuss the reasons with you in 
advance. If, for any reason, we are unable to complete the audit or are unable to form or have not formed opinions, 
we may decline to express opinions or issue reports, or we may withdraw from this engagement.

The Government Auditing Standards report on internal control over financial reporting and on compliance and other 
matters will state that (1) the purpose of the report is solely to describe the scope of testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal 
control or on compliance, and (2) the report is an integral part of an audit performed in accordance with Government 

51

Item # 13.



7

Auditing Standards in considering the entity’s internal control and compliance. The Uniform Guidance report on 
internal control over compliance will state that the purpose of the report on internal control over compliance is 
solely to describe the scope of testing of internal control over compliance and the results of that testing based on 
the requirements of the Uniform Guidance. Both reports will state that the report is not suitable for any other purpose.

We appreciate the opportunity to be of service to City of Cleveland, Georgia and believe this letter accurately 
summarizes the significant terms of our engagement. If you have any questions, please let us know. If you agree 
with the terms of our engagement as described in this letter, please sign the enclosed copy and return it to us.

Very truly yours,

WWalker, Pierce & Tuck CPA’s P.C.

RESPONSE:
This letter correctly sets forth the understanding of City of Cleveland, Georgia.

Signature: 

Title: 

Date: 
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CITY OF CLEVELAND, GEORGIA 

PUBLIC WORKS DEPARTMENT 

REQUEST FOR PROPOSALS (RFP) 

ON-CALL WATER, SEWER, AND STORMWATER 

EMERGENCY AND REPAIR SERVICES 

INVITATION 

The City of Cleveland, Georgia, hereby invites qualified construction contractors to submit 
proposals to provide on-call emergency and repair services for the City’s water distribution, 
sanitary sewer, and stormwater drainage systems. 

The City intends to develop a short list of two (2) to three (3) qualified contractors capable of 
responding to both routine maintenance needs and emergency utility repairs on an as-needed 
basis. 

Proposals shall be submitted in a sealed envelope clearly marked: 

“RFP – On-Call Water, Sewer, and Stormwater Emergency and Repair Services” 

Proposals must be addressed to: 

City of Cleveland 
Attn: City Manager 
85 South Main Street 
Cleveland, GA 30528 
 

Proposals will be accepted until February 6, 2026 @ 3:00 p.m. 

The City of Cleveland reserves the right to reject any or all proposals, waive technical or legal 
irregularities, and negotiate with any proposer in the best interest of the City. 

PURPOSE 
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The purpose of this Request for Proposals (RFP) is to establish a pre-qualified roster of 
contractors to provide on-call emergency and routine repair services for the City’s utility 
infrastructure up to a five (5) year period. 

Issuance of this RFP does not guarantee work volume or frequency. 

BACKGROUND 

The City of Cleveland provides water and sewer services to residents and businesses within the 
city’s intergovernmental agreement (IGA) service area. The utility system includes: 

• Water distribution mains of varying sizes 

• Sanitary sewer collection mains and service laterals 

• Stormwater drainage infrastructure including pipes, inlets, and structures 

The City is seeking reliable contractors who can respond quickly, perform quality work, and 
coordinate effectively with City staff during routine operations and emergency situations. 

 

SCOPE OF SERVICES 

Emergency Services 

Emergency services may occur 24 hours per day, 7 days per week, including weekends and 
holidays. Examples include: 

• Water main breaks 

• Sewer line failures or collapses 

• Stormwater drainage failures 

• Damaged hydrants or valves 

• Repairing water, sewer and drainage piping and valves  

• Replacing and installing manholes and other structures 

• Additional work necessary for completion such as dewatering, bypass pumping and other 
associated work  

Contractors must be able to respond to emergency calls and arrive on-site within four (4) 
hours of notification. Emergency work will typically be performed on a time-and-materials 
basis, without prior written quotes. 

REGULATORY COMPLIANCE 

All work must comply with: 
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• Georgia Department of Natural Resources (GA DNR) regulations 

• Environmental Protection Division (EPD) requirements 

• City of Cleveland standards and specifications 

• All applicable local, state, and federal laws 

 

CONTRACT STRUCTURE 

Selected contractors will enter into an On-Call Emergency Task Order Contract with the City. 
Contractors may be ranked based on qualifications, rates, responsiveness, and past performance. 

The City retains the right to: 

• Select which contractor is contacted for each task 

• Remove a contractor from the roster for unsatisfactory performance 

• Perform work with City forces or other contractors when deemed necessary 

 

PROPOSAL SUBMISSION REQUIREMENTS 

Each proposal shall include the following: 

1. Qualifications 

• Company name, address, and contact information 

• Brief history of the firm 

• Description of relevant experience and technical expertise 

• Primary contact person 

2. Personnel 

• Average crew size 

• Location of personnel 

• Identification of key staff and services provided 

3. Proposed Work Plan 

• General approach to routine and emergency work 

• Mobilization time 
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• Emergency response capability 

• Estimated time to prepare routine work quotes 

4. Equipment 

• List of equipment available for utility work 

• Ability to coordinate with City of Cleveland Public Works Public Works Director and 
Deputy Director 

5. Fee Proposal 

Contractors shall complete Appendix A – Fee Proposal Sheet. 

• Labor and equipment rates shall remain firm for two (2) years 

• Cost-of-living adjustments may be proposed thereafter 

• City may supply materials; contractor-supplied materials may include a maximum 10% 
markup with documentation 

 

SELECTION CRITERIA 

Proposals will be evaluated using the following criteria: 

1. Qualifications, experience, and proximity 

2. Proposed work plan and responsiveness 

3. Fee proposal 

The City may conduct interviews prior to final selection. 

 

QUESTIONS AND ADDENDA 

All questions must be submitted in writing by January 19, 2026. to: 

Kevin Harris 

City Manager 
City of Cleveland, Georgia 
kharris@clevelandga.org 

Cell 706-915-6489 

Addenda, if issued, will be posted on the City’s website. It is the proposer’s responsibility to 
verify receipt of all addenda. 
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RESERVATION OF RIGHTS 

The City of Cleveland reserves the right to: 

• Reject any or all proposals 

• Waive informalities 

• Negotiate terms 

• Verify contractor qualifications 

Submission of a proposal authorizes the City to investigate the proposer’s qualifications and 
references. 

 

APPENDIX A 

FEE PROPOSAL SHEET 

On-Call Water, Sewer, and Stormwater Emergency and Repair Services 

Item Unit Rate/Cost 

Supervisor (Up to 4 Hours) Per Hour  

Supervisor (Over 4 Hours) Per Hour  

Additional Laborer (Up to 4 Hours) Per Hour  

Additional Laborer (Over 4 Hours) Per Hour  

Traffic Control Per Hour  

Skid Steer Per Hour  

Backhoe Per Hour  

Mini Excavator Per Hour  

Dump Truck Per Hour  

Vacuum Truck Per Hour  

Concrete Breaker / Tamper Per Hour  
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Item Unit Rate/Cost 

Pump Per Hour  

Misc. Equipment (Specify) Per Hour  
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85 South Main St., Cleveland, GA 
30528 

706-865-2017 
www.clevelandga.org 

Mayor 

Josh Turner 
 
Council Members 

Nan Bowen 

Annie Sutton 

Jeremy McClure 

CJ McDonald 

 

City Manager 
Kevin Harris 
 
City Clerk 
Lisa A Ritchie 
 

Mayor and Members of the Council: 
 
The City of Cleveland issued a Request for Proposals (RFP) through the Georgia Procurement 
Registry as well as our website to provide on-call emergency and routine repair services for the 
City’s water, sewer, and stormwater systems for up to five years. Services would include 
responding to water main breaks, sewer failures, stormwater drainage issues, damaged hydrants 
and valves, and related utility repairs. A number of requirements were listed, and contractors 
were required to provide 24/7 emergency response capability with arrival on-site within four 
hours of notification, while complying with all local, state, and federal regulations. Any needed 
work could be assigned on a time-and-materials basis,  
 
Of the 6 companies submitting bids, 4 of the companies met the qualifications needed to move 
forward to the selection process. The bid opening was held by John Solmon, Tom O’Bryant and 
myself. 
 
A Selection Committee consisting of John Solmon, Ricky Hunt, Lee Wilson John Solmon and 
myself was established to review the eligible bids. The proposals were evaluated based on 
experience, staffing, emergency response capabilities, available equipment, insurance coverage, 
and proposed fee schedules. The recommended contractors were numerically scored, and the 
results of individual staff are attached for you review.   
 
The approval of the recommended bid will allow the City to maintain reliable utility operations 
and ensure timely response to infrastructure emergencies while preserving flexibility to assign 
work as needed. Based on our needs and according to the original intent, staff recommends 
award to the highest-ranked proposer, with the second-ranked proposer approved as an 
alternate vendor. Based on unanimous consensus of the committee: it is the staff 
recommendation to select Kytle Backhoe and Construction as the Primary Vendor and 
Townley Construction Company as the alternative vendor. 
 
The governing body may award a primary contract to Vendor A and designate Vendor B as the 
secondary provider should the primary vendor be unable to perform. 
 
In the motion, we are asking the Council name Kytle Backhoe and Construction as the 
Primary Vendor and Townley Construction Company as the alternative vendor. We further 
ask in the motion that City Manager Kevin Harris be authorized to establish a contract with the 
two vendors in a timely manner. 
 
In advance, thanks for the intentional and deliberate actions and words of encouragement from 
the Council that led to this fruition of these contracts.  
 
In kindest regards, I remain, 
 
Kevin J. Harris 
City Manager 
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White County, GA

Developed by

Parcel ID C01B 053
Sec/Twp/Rng n/a
Property Address  CHURCH ST

02

Alternate ID  5611961
Class R
Acreage 0.99

Owner Address  STOCKWELL DONALD G  
STOCKWELL DONNA MAE  
235 CHURCH ST  
CLEVELAND GA 30528

District 02
Brief Tax Description LL38 LD2 TR3

(Note: Not to be used on legal documents)

Date created: 5/14/2026 

Last Data Uploaded: 5/14/2026 6:58:46 AM

129 ft

Overview

Legend 

Roads

COUNTY
MAINTAINED

COUNTY NOT
MAINTAINED

<all other values>

Railroads

Lakes

Streams and Rivers

City Labels
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Consideration of a motion authorizing the establishment of a separate bank 
checking account for the collection and administration of Floating Local 
Option Sales Tax (FLOST) proceeds 
                                                                                                                                          
                                    
Overview: 
Earlier last week Governor Brian Kemp signed Senate Bill 33 into law. This 
legislation impacts a number of areas, including the original legislation 
known as House Bill 581, which was passed in 2024. This is the legislation 
that allowed Cleveland, Helen and White County to have a referendum in 
2025 that creates the Floating Local Option Sales Tax FLOST, a funding 
stream aimed exclusively at reducing property taxes for White County 
homeowners. This was passed by the voters in our county by a 3,322 to 
1,058 margin.  
 
During implementation, we have determined that we need a separate 
checking account to utilize a new local option sales tax mechanism to 
provide property tax relief through a (FLOST).  With HB 581 and SB 33 
now in effect, these laws establish new requirements for the collection, 
accounting, transparency, and administration of revenues associated with 
this tax reducing opportunity for Cleveland homeowners. Authorizing a 
separate checking account for FLOST revenues will ensure proper 
segregation of funds, improve financial tracking and audit compliance, 
provide clear accountability to taxpayers, and support compliance with 
state reporting and statutory requirements related to the dedicated use of 
FLOST proceeds for property tax relief purposes. 
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Cleveland City Council Meeting Minutes 
Monday, May 04, 2026 at 6:30 PM 

Oak Springs Community Center/Police Department – 342 Campbell Street, Cleveland, GA 

 

CALL TO ORDER 

Mayor Turner called the meeting to order at 6:30 p.m.  He introduced his children, Halley James and Thomas, 
who were in attendance. 

PRESENT: 

Mayor Josh Turner, Council Members Nan Bowen (Mayor Pro Tem), Annie Sutton, Jeremy McClure, and C.J. 
McDonald 

Also, present were City Manager Kevin Harris, City Attorney Keith Whitaker, and City Clerk Lisa Ritchie 

INVOCATION 

1. Lead Pastor Marc Turner, Cleveland Worship Center, and White County Ministerial Alliance 

EnterTextHere 

PLEDGE OF ALLEGIANCE 

APPROVE AGENDA 

Motion by Council Member Bowen, seconded by Council Member McClure, and voted, unanimously, to approve 
the agenda. 

PRESENTATIONS 

2. Safe Haven Law (HB 350) Presentation  

Carly Adams addressed the Mayor and Council Members.  She gave a presentation about Safe Haven 
Baby Boxes. 

Mayor Turner directed Mr. Harris to begin the process and have the City Attorney to review it. 

Mayor Turner provided Mrs. Adams with a donation in support of the baby box project. 

3. Proclamation proclaiming Monday, May 4, 2026 as International Firefighters' Day 

Mayor Turner read the Proclamation. 

Motion by Council Member McDonald, seconded by Council Member McClure, and voted, unanimously, to 
approve the Proclamation proclaiming Monday, May 4, 2026 as International Firefighters' Day. 

The Mayor and Council Members presented the Proclamation to Fire Chief Jason Bryant, and 
firefighters Randall Johnson and Mark Francis. 

4. Cleveland/White 250 Update 
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First Lady Lacy Turner addressed the Mayor and Council Members.  She discussed the Cleveland/White 
250 initiatives to celebrate 250 years of the United States of America. 

PUBLIC COMMENTS 

Council Member Sutton expressed her appreciation to Fire Chief Bryant and City Clerk Lisa Ritchie for organizing 
a well attended Fire Department Open House. 

NEW BUSINESS 

5. Resolution 2026-03 - FY 2025-2026 Budget Amendment 

Finance Director John Solmon addressed the Mayor and Council Members.  He stated that the budget 
amendment is needed for the operational budget. 

Motion by Council Member McClure, seconded by Council Member McDonald, and voted, unanimously, to 
approve Resolution 2026-03 amending the FY 2025-2026 Budget. 

6. Resolution 2026-04 - FY 2025-2026 Capital Improvement Plan Budget Amendment 

Mr. Solmon stated that this budget amendment is needed for the Capital Improvement Plan budget. 

Motion by Council Member Bowen, seconded by Council Member Sutton, and voted, unanimously, to approve 
Resolution 2026-04 amending the FY 2025-2026 Capital Improvement Plan Budget. 

7. MountainCraft Builders, LLC Change Order #1 - Funded by SPLOST 

Mr. Solmon stated that Change Order #1 is mostly for technology, safety, and security items at the 
new City Hall/Police Department. 

Motion by Council Member Sutton, seconded by Council Member McDonald, and voted, unanimously, to 
approve Change Order #1. 

8. MountainCraft Builders, LLC Change Order #2 - Funded by SPLOST 

Mr. Solmon stated that Change Order #2 is for reconstructing the turn in area, adding a culvert, 
propane tank and a second teller window. 

Motion by Council Member McDonald, seconded by Council Member McClure, and voted, unanimously, to 
approve Change Order #2. 

CALLED MEETING/MEETING MINUTES 

9. April 20, 2026 Meeting Minutes 

Motion by Council Member Bowen, seconded by Council Member Sutton and voted, unanimously, to approve 
the April 20, 2026 Meeting Minutes. 

EXECUTIVE SESSION MINUTES 

10. April 20, 2026 Executive Session Minutes 

Motion by Council Member McClure, seconded by Council Member McDonald and voted, unanimously, to 
approve the April 20, 2026 Executive Session Minutes. 

CITY ATTORNEY KEITH WHITAKER 

Mr. Whitaker had no items to report. 

CITY ADMINISTRATOR KEVIN HARRIS 

Mr. Harris discussed the following items: 

- New City Hall/Police Department project status 

- FY2026-2027 Proposed Budget status 

- Wastewater Treatment Plant Project status 
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- Woodmen of the World Park upgrades/improvements 

- Revamping of the Park and Recreation Board 

- RFQ for vendor for parks (Woodmen and Campbell Street) 

- Appreciation for Fire Chief Bryant and Ms. Ritchie for their work on the Fire Department Open House 

ANNOUNCEMENTS 

Ms. Ritchie gave the announcements. 

Mayor Turner reminded everyone that early voting ends on May 15. 

11. The White County Water Authority Meeting is scheduled for Thursday, May 14, 2026, at 7:30 a.m. at 
the White County Water Authority 

12. The next Cleveland City Council Meeting is scheduled for Monday, May 18, 2026, at 6:30 p.m. at the 
Oak Springs Community Center/Police Department 

13. The Planning and Zoning Meeting is scheduled for Thursday, May 28, 2026, at 6:30 p.m. at the Oak 
Springs Community Center/Police Department  

EXECUTIVE SESSION 

Motion by Council Member McClure, seconded by Council Member Bowen and voted, unanimously, to enter an 
Executive Session at 7:22 p.m. 

14. Pending Litigation and Real Estate 

Motion by Council Member McClure, seconded by Council Member Sutton and voted, unanimously, to adjourn 
the Executive Session and return to the Meeting at 8:30 p.m. 

Council Member McDonald opened the door to allow citizens to return to the regular meeting.  

ADJOURN 

Motion by Council Member Bowen, seconded by Council Member McClure and voted, unanimously, to adjourn 
the Meeting of May 4, 2026, at 8:33 p.m. 
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