
 

Cleveland City Council Meeting Agenda 

Monday, April 20, 2026 at 6:30 PM 
Oak Springs Community Center/Police Department – 342 Campbell Street, Cleveland, GA 

 

CALL TO ORDER 

INVOCATION 

1. Campus Pastor Jeff Groves, The Bridge Church, and White County Ministerial Alliance 

 

PLEDGE OF ALLEGIANCE 

APPROVE AGENDA 

PRESENTATIONS 

2. Child Abuse Prevention Month Proclamation 

3. Proclamation proclaiming April 20-25, 2026 as Georgia Cities Week 

PUBLIC COMMENTS 

PUBLIC HEARING 

4. Consider a request from Coleby Nelson, requesting to rezone 4.57 acres, Tax Map and Parcel 047A 
011, located at 499 Old Blairsville Road, Cleveland, Georgia 30528.  The current zoning classification for 
the tract is R-1, Single Family Residential District.  The requested zoning classification of said tract is B-
2, Highway Commercial District.  The proposed use of this property is for low impact office space. 

DEPARTMENT REPORTS 

5. Economic Development and Planning Director Tom O’Bryant – March 2026 Report 

6. Finance Director John Solmon – February 2026 Report 

7. Fire Captain Steven Sears – March 2026 Report 

8. Police Chief Jeff Shoemaker – March 2026 Report 

9. Public Works Director Ricky Hunt – March 2026 Report 

10. Water Resources Bradley Filaski – March 2026 Report 

NEW BUSINESS 

11. Capital Budget Reallocation for turnout gear and radios for the Fire Department - Funding 
Source:  SPLOST V 

12. Request  for sanitation services and road closures of South Brooks Street from East   Kytle to East 
Underwood Street, and Quillian Street from East Kytle to East   Underwood Street, for the Business 
Block Party scheduled for Thursday, May 7,   2026, from 8:00 a.m. until 8:00 p.m. 

1



13. Ratification of Service Agreement with Ghost Coast Entertainment, LLC for a fireworks display show for 
the July 4, 2026 event - Funding Source:  Cleveland/White 250 

14. Georgia Department of Corrections Fire Services Mutual Aid Agreement 

CALLED MEETING/MEETING MINUTES 

15. April 2, 2026 Called Meeting Minutes   

16. March 16, 2026 Meeting Minutes 

EXECUTIVE SESSION MINUTES 

17. April 2, 2026 Executive Session Minutes  

CITY ATTORNEY KEITH WHITAKER 

CITY ADMINISTRATOR KEVIN HARRIS 

ANNOUNCEMENTS 

18. The next Cleveland City Council Meeting is scheduled for Monday, May 4, 2026, at 6:30 p.m. at the Oak 
Springs Community Center/Police Department 

19. The Planning and Zoning Meeting is scheduled for Thursday, April 23, 2026, at 6:30 p.m. at the Oak 
Springs Community Center/Police Department  

EXECUTIVE SESSION 

20. Pending Litigation 

ADJOURN 
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CITY OF CLEVELAND 

ECONOMIC DEVELOPMENT AND PLANNING REPORT/ACTVITY 

 March 2026 

ACTIVITY   (SIGNIFICANT)         

Occupational License   9 (Premiere Flooring, Jake Brown Construction) 

Building Permits  4 (Aldi, Walmart, Always Café, Lanier Therapy)  

Building Inspections   16 (Jackson Cottages, Soaring Therapy, Farmhouse Coffee, Apex Bank, 
Tractor Supply, Woodlands Camp, Walmart) 

Sign Permits        

Plan Review    3 (Grease Monkey, Kiker-Century 21, Halpern Enterprises) 

Current Commercial Activity   7 (Soaring Therapy, Always Café, Walmart, Apex Bank, Tractor Supply, 
Farmhouse Coffee, Halpern Enterprises) 

 
Development Inquiry       3 (TSC Properties, Cook Communities, DK Residential) 
 
Grant Applications and Administration  

Rindt, Inc is selected to provide services for well project, developing contract for services.  

WWTP Project completed state DRI, Development of Regional Impact review, land disturbance 
update, and county building permit process. Ground breaking date (April 18) and notice to 
proceed date (May 11) is set. 

Georgia Rural Workforce Initiative for funding for Campbell Street sewer relief line (servicing 
Talon Village) awarded funding in the amount of $2.5 million. DCA site visit scheduled.  Met with 
city engineer to begin implementation. 

Infrastructure and Planning 

Submitted US Census Bureau report on construction status of new fire station, including 
expenditures. 

Planning and Zoning Board met on March 26 to review and issue a recommendation of the 
application of a rezoning request by Coleby Nelson. City Council to consider application at April 
20th city council meeting. 
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City of Cleveland

Monthly Financial Report
Period Ending February 2026
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General Fund Summary

February 2026 FY 2026 YTD February 2025 FY 2025 YTD

Revenues 594,406 3,874,944 546,177 3,490,889 

Expenditures 368,702 3,261,826 325,645 3,082,668 

Net Income (Loss) 225,704 613,119 220,532 408,221 
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General Fund – Revenue 
Comparison

FY 2026 FY 2025

Revenue February 
2026 Year to Date Budget

% of 
Budget

Revenue February 2025 Year to Date Budget

% of 
Budget

Taxes 529,365 2,851,654 3,472,617 82% Taxes 422,341 2,716,356 3,207,377 85%

Licenses and Permits 2,380 126,319 133,500 95% Licenses and Permits 11,999 122,861 121,000 102%

Intergovernmental Revenues 4,341 136,644 142,000 96% Intergovernmental Revenues 62,185 170,642 141,955 120%

Charges for Services 41,386 334,337 460,500 73% Charges for Services 37,923 297,881 456,550 65%

Fines and Forfeitures 9,861 75,267 72,500 104% Fines and Forfeitures 4,129 64,523 67,550 96%

Investment Income 5,299 49,040 30,000 163% Investment Income 3,495 25,923 30,000 86%

Miscellaneous Revenue 1,773 24,685 16,100 153% Miscellaneous Revenue 716 11,011 17,000 65%

Other Financing Sources - 179,417 702,209 26% Other Financing Sources 3,389 81,691 756,345 11%

Totals 594,406 3,777,363 5,029,426 75% Totals 546,177 3,490,888 4,797,777 73%66
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LOST 
COLLECTION 
TRENDS

Month FY 2024 FY 2025 FY 2026 % Change 
from PY

July 159,421.43 150,894.61 157,623.86 4.5%
August 133,107.82 135,069.17 144,916.98 7.3%

September 135,493.23 122,372.18 140,377.76 14.7%
October 141,910.18 157,707.61 152,753.55 -3.1%

November 134,235.42 142,693.61 149,519.58 4.8%
December 145,936.76 151,299.57 166,734.31 10.0%
January 111,184.58 129,101.58 121,743.00 -5.7%
February 115,987.89 114,430.56 121,160.08 5.9%

March 123,848.47 147,332.04 0.00
April 121,609.50 131,074.83 0.00
May 133,755.51 136,493.37 0.00
June 144,904.35 144,484.92 0.00

1,601,395.14 1,662,954.05 1,154,829.12 4.6%
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SPLOST 
COLLECTION 
TRENDS

Month FY 2024 FY 2025 FY2026 % Change 
from PY

July 156,255.26 149,386.65 156,043.15 4.5%
August 131,606.73 133,717.27 143,463.96 7.3%

September 134,138.57 121,167.39 138,970.45 14.7%
October 140,492.34 156,130.37 151,221.66 -3.1%

November 133,067.23 141,615.74 148,697.88 5.0%
December 144,258.35 149,437.35 164,340.45 10.0%
January 110,073.97 127,811.77 120,522.63 -5.7%
February 114,827.34 113,286.94 119,945.24 5.9%

March 122,611.05 145,859.46 0.00
April 120,394.50 129,765.21 0.00
May 132,764.06 135,283.99 0.00
June 143,109.95 142,882.35 0.00

1,583,599.35 1,646,344.49 1,143,205.42 4.6%
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General Fund – Expenditure 
Comparison

FY 2026 FY 2025

Department

February 2026 Year to Date Budget % of     
Budget

Department

February 2025 Year to Date Budget % of 
Budget

Administration 67,889 569,883 908,700 63% Administration 78,736 831,721 1,302,288 64%

Shop 7,694 64,980 100,534 65% Shop 7,293 59,294 95,715 62%

Police 152,751 1,350,653 2,094,856 64% Police 141,995 1,327,583 2,021,976 66%

City Court 12,732 115,631 180,211 64% City Court 12,297 113,223 168,939 67%

Fire 56,891 510,685 750,085 68% Fire 48,875 412,983 647,223 64%

Streets 14,985 145,580 203,257 72% Streets 8,679 71,469 154,407 46%

Sanitation 27,433 257,645 389,847 66% Sanitation 26,994 254,655 387,129 66%

City Park 900 16,035 23,100 69% City Park 776 11,740 20,100 58%

Community Development 27,427 230,930 378,836 61%

Totals 368,702 3,262,023 5,029,426 65% Totals 325,645 3,082,668 4,797,777 64%69
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General Fund –
Expenditures By 
Department 
February
2026

Administration
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Shop
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Water and Sewer Fund
Revenue & Expense Comparison

FY 2026 FY 2025

Revenue February 2026 Year to Date Budget % of 
Budget Revenue February 2025 Year to Date Budget % of 

Budget

Charges for Services 255,090 1,938,835 2,777,024 70% Charges for Services 228,700 1,809,146 2,584,864 70%
Investment Income 6,966 60,988 123,547 49% Investment Income 7,114 84,519 80,000 106%

Miscellaneous Revenue 45 1,938 11,731 17% Miscellaneous Revenue 76 8,748 2,000 437%

Other Financing Sources 222,873 0% Other Financing Sources - - 400,000 0%

Intergovernmental Revenues - - 0% Intergovernmental 
Revenues - - 0%

Totals 262,101 2,001,761 3,135,175 64% Totals 235,890 1,902,413 3,066,864 62%

Expense February 2026 Year to Date Budget % of 
Budget Expense February 2025 Year to Date Budget % of 

Budget

Water 113,672 1,105,568 1,968,049 56% Water 105,741 1,135,632 1,974,081 58%
Sewer 74,808 683,491 1,167,126 59% Sewer 60,515 610,631 1,092,783 56%

General Government - 0% General Government - 0%
Totals 188,480 1,789,059 3,135,175 57% Totals 166,256 1,746,263 3,066,864 57%

Net Income (Loss) 73,621 212,702 Net Income (Loss) 69,634 156,150 71
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Capital 
Projects/
SPLOST

March 31 2026
Beginning Balance $1,231,453.28

Increases

Interest $3,391.74

SPLOST $119,945.24

Decreases

Radar Sign $3,400.00

Mountain Craft $42,572.27

Logically - Network Refresh $11,640.00

Ending Balance $1,297,177.99
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FY 2026 
SPLOST V
Budget

Estimated Received Revenue to 
FISCAL YEAR 2025-2026 Revenue YTD be received
320 SPLOST - REVENUE

SPLOST 5 REVENUE $1,634,681.00 $1,143,205.42 $491,475.58
SPLOST 5 INTEREST INCOME $20,000.00 $35,692.13 -$15,692.13

FUND BALANCE $180,000.00 $180,000.00 $0.00
TOTAL $1,834,681.00 $1,358,897.55 $475,783.45

Original Committed Available
Appropriation YTD Appropriation

320 SPLOST - PROJECTS
2 POLICE VEHICLES $120,000.00 $105,527.00 $14,473.00

PUBLIC WORKS VEHICLE $60,000.00 $56,065.00 $3,935.00
TECHNOLOGY UPGRADE $60,000.00 $67,938.65 -$7,938.65

VAC TRAILER $80,000.00 $77,789.00 $2,211.00
BUCKET TRUCK $60,000.00 $70,013.00 -$10,013.00

CULVERT - JESS HUNT RD $450,000.00 $0.00 $450,000.00
TRUELOVE TEST WELL $60,000.00 $6,000.00 $54,000.00

BALLISTIC SHIELD $5,000.00 $5,000.00 $0.00
TRAINING FACILITY $100,000.00 $0.00 $100,000.00

UTILITY VEHICLE $60,000.00 $61,000.00 -$1,000.00
ROADS AND STREETS $250,000.00 $1,860.00 $248,140.00

PLAYGROUND EQUIPMENT $200,000.00 $0.00 $200,000.00
PROPERTY 

ACQUISTION/FACILITY 
IMPROVEMENTS

$231,681.00 $92,572.27 $139,108.73

TASERS $98,000.00 $98,000.00 $0.00
TOTAL $1,834,681.00 $641,764.92 $1,192,916.08 73
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CITY OF CLEVELAND FIRE 
DEPARTMENT 

Monthly Report – March 2026 
Prepared by: 
Chief Jason Bryant 
Cleveland Fire Department 

 

Chief’s Leadership Note 
The Cleveland Fire Department continues to focus on building a strong, professional 
organization capable of meeting both current and future service demands. Our efforts this month 
centered on strengthening leadership staffing, expanding training capabilities, improving 
administrative infrastructure, and continuing development of prevention programs that will 
enhance long-term community risk reduction. These steps reflect our commitment to responsible 
growth, firefighter safety, and maintaining the high level of service expected by the citizens of 
Cleveland. 

Strategic Focus: Staffing Stability • Training Excellence • Equipment Readiness • Community 
Risk Reduction 

 

1. Executive Summary 
March 2026 was a month of continued organizational progress for the Cleveland Fire 
Department as the department strengthened staffing, expanded training initiatives, advanced 
administrative development, and maintained operational readiness while meeting increasing 
service demands. 

During the reporting period, the department responded to 123 total incidents, serving both the 
City of Cleveland and surrounding automatic aid areas. Emergency medical responses continued 
to represent the majority of service demand, consistent with national fire service trends. 

Year-to-date call volume continues to show steady growth. Through March, the department has 
responded to 408 incidents in 2026 compared to 384 incidents during the same period in 
2025, representing a 6.25% increase in call volume. This continued growth reflects increasing 
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demand for services and reinforces the importance of continued investment in staffing, training, 
and apparatus readiness. 

March also marked important organizational milestones. The department successfully completed 
promotional processes resulting in three full-time Lieutenant positions being filled across all 
shifts, while two additional part-time firefighters were hired. These additions bring the 
department to full staffing levels and significantly strengthen supervisory coverage and 
operational depth. 

Training remained a major focus area with personnel completing 219 documented training 
hours during the month. The department also continues making substantial progress toward 
establishing a Fire Marshal’s Office, updating department policies, and building long-term 
administrative infrastructure necessary to support continued growth. Captain Stephen Sears has 
played a key role in advancing these initiatives, particularly in the areas of training 
coordination, compliance tracking, and assisting with the foundational work necessary to 
establish the Fire Marshal’s Office. 

Overall, the department remains focused on strengthening operational capability, improving 
organizational structure, and preparing for future service demands. 

 

Key Accomplishments – March 2026 
• Achieved full operational staffing levels 
• Promoted three full-time Lieutenants 
• Completed 219 documented training hours 
• Provided state-level fire service instruction through GPSTC 
• Continued development of Fire Marshal Office 
• Advanced department policy and SOP development 
• Captain Sears leadership in training coordination and Fire Marshal program development 
• Delivered fire safety education to 175 community members 

 

2. Emergency Response Activity 
The department responded to 123 total incidents during March 2026. 

Response Area Distribution 
Incident distribution reflects both local emergency demand and regional response commitments: 

• City of Cleveland: 65 incidents (52.85%)  
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• Auto-Aid Outside City Limits: 44 incidents (35.77%)  
• Surrounding District Responses: 14 incidents (11.38%)  

This distribution demonstrates the department’s continued responsibility as both a municipal 
provider and a regional emergency response partner. 

Incident Type Overview (Year-to-Date) 
Incident types remain consistent with modern fire service trends: 

• EMS incidents: 56.86%  
• Fire incidents: 3.68%  
• Hazardous materials: 5.39%  
• Service calls: 22.30%  
• Technical rescues: 11.76%  

EMS responses continue to represent the largest portion of service demand, emphasizing the 
department’s all-hazards response mission. 

 

3. Mutual Aid Activity 
The department continues to maintain strong cooperative relationships with surrounding 
agencies. 

During March: 

• Mutual Aid Given: 18 incidents  
• Mutual Aid Received: 2 incidents  
• Handled without Mutual Aid: 103 incidents  

These numbers reflect the department’s ability to independently manage the majority of incidents 
while continuing to support regional response partners when needed. 

 

4. Training and Professional Development 
Personnel completed 219 documented training hours during March as part of the department’s 
structured training program. 

Training topics included: 
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• Driver and pump operations  
• Aerial apparatus operations  
• Vehicle extrication  
• Building construction  
• Officer development  
• Hazardous materials training  
• PPE and safety programs  
• Administrative development  

A significant professional milestone occurred during March when Chief Bryant served as an 
instructor for a 32-hour Live Fire Instructor program at the Georgia Public Safety 
Training Center (GPSTC). This course trains fire service instructors from across the State of 
Georgia and represents a significant professional achievement while highlighting the Cleveland 
Fire Department’s growing reputation for training leadership. 

Captain Stephen Sears has been instrumental in coordinating department training efforts, 
managing training documentation, and helping develop structured programs aligned with 
ISO standards. He has also played a significant role in the developmental work associated 
with establishing the Fire Marshal’s Office, assisting with training preparation, 
organizational groundwork, and implementation planning. 

Looking ahead, the department continues expanding internal training capabilities. Planned April 
training includes: 

• In-house hose management training  
• Two National Aerial Operator Certification courses  
• Continued officer development programs  

These efforts strengthen internal expertise while supporting firefighter safety and operational 
effectiveness. 

 

5. Apparatus and Equipment Status 
The department continues proactive management of apparatus maintenance needs to ensure 
operational readiness. 

Current apparatus updates include: 

• Rescue 21 is currently out of service awaiting repairs. Cost estimates are being evaluated 
and are expected to represent a significant maintenance expense.  

• Tower 21 is undergoing repairs currently covered under manufacturer warranty, 
minimizing financial impact.  

• Engine 21 requires repairs and estimates are being obtained.  
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• Utility 21 is also being evaluated for needed maintenance.  

The department continues focusing on preventative maintenance and responsible fleet 
management to maintain reliability while planning for future replacement needs. 

 

6. Staffing and Organizational Development 
March represented significant progress in strengthening department staffing and leadership 
structure. 

Personnel improvements included: 

• Promotion of three full-time Lieutenants  
• Hiring of two part-time firefighters  
• Achievement of full staffing levels  

These improvements enhance operational supervision, response capability, and organizational 
stability. 

Administrative development also continued with: 

• Ongoing department policy manual development  
• Development of SOPs and SOGs  
• Continued implementation work toward establishing the Fire Marshal’s Office  

The department continues to benefit from strong internal leadership development, with command 
staff actively supporting training, administration, and program implementation. Captain Sears’ 
leadership in training coordination and Fire Marshal program preparation demonstrates 
the department’s commitment to developing internal leadership capacity and building 
long-term organizational stability. 

 

7. Community Engagement and Public Safety 
Community risk reduction remains a core priority. 

During March, the department provided fire safety education to: 

• 150 elementary school students  
• 25 special needs adult participants  
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These outreach efforts support injury prevention, fire safety awareness, and strengthen 
community relationships. 

 

8. Goals and Highlights for April 
As the department moves into April, focus areas will include operational readiness, 
administrative progress, training expansion, and community engagement. 

Operational Priorities 
• Continued apparatus repair planning  
• Continued staffing stabilization following recent hiring  

Administrative Development 
• Continued policy manual development  
• Continued SOP and SOG implementation  
• Continued Fire Marshal Office development  
• Participation in upcoming City budget meetings  

Training Initiatives 
• In-house hose management training  
• Two National Aerial Operator Certification programs  
• Continued ISO-aligned training documentation  
• Continued officer development initiatives  

Community Engagement 
• Participation in multiple scheduled community events  
• Continued public education initiatives  
• Continued fire prevention outreach  

 

9. Closing Statement 
The Cleveland Fire Department remains committed to providing professional, dependable 
emergency services while continuing to strengthen the organization through responsible staffing, 
training, equipment management, and administrative development. 
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As service demand continues to increase, the department has taken proactive steps to improve 
leadership staffing, expand training programs, modernize policies, and develop long-term 
prevention capabilities through the establishment of a Fire Marshal’s Office. 

These efforts position the department to continue meeting growing service demands while 
maintaining a strong focus on firefighter safety, operational effectiveness, and service to the 
citizens of Cleveland. 

The progress being made is the direct result of strong teamwork throughout the organization, and 
I would like to recognize the efforts of our command staff, particularly Captain Sears, for his 
leadership in training development and his work assisting with the establishment of the Fire 
Marshal program. 

The continued progress of the Cleveland Fire Department reflects the professionalism and 
dedication of the entire team. 

 

Respectfully Submitted, 

Jason Bryant 
Fire Chief 
Cleveland Fire Department 
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Cleveland Police Department Activity Report Mar-26

Community Oriented
& Proactive: Mar-26 Mar-25 YTD

Public Assist 318 424 969
Premise Checks 1,682 1,022 4,954
Field Interviews 8 15 21

Reporting:
Incident Reports 53 53 124
Accident Reports 26 27 67
Investigative/Supplemental 50 35 153
Use of Force 0 2 0

Actions taken:
Citations 105 105 287
Warnings 143 172 571
Warrants 8 22 37
Juveniles 0 1 6

Admin: Alcohol Badges, Request for Reports, CHRI 45 23 138
Total: 2,438 1,901 9,918

Car seat installs: 3

Prescription Drop Box: March Total Arrest: 3

Arrest Breakdown:

Citation Breakdown: Entering Auto W/ Intent to Commit Theft - 1

Poss. Of Cigarettes Under 21 - 1 Forgery - 1

Alcoholic Beverages in Public Places - 1 Traffic - 1

Driver's License, Registration, & Insurance - 6

Moving violations, traffic control, etc - 64

Equipment, seatbelt, etc - 33
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MONTHLY REPORT 
From the Water Resources Department 

Bradley Filaski 

 

March 2026 
Water Treatment 

•  Our city wells produced 16.9 MG. 
•  Purchased 6.1 MG from the County. 
•  Flushed 5 hydrants for water quality. 
•  Performed 195 laboratory tests on drinking water. 
•  Collected and shipped all required samples for the month to EPD’s lab. 
•  Submitted all Monthly Operating Reports to EPD. 
•  Issued 1 boil water advisory to EPD. 
•  The water loss was 34.9%. 

 

Water Reclamation 

•  Discharged 10.6 MG of treated effluent into the Tesnatee Creek. 
•  Performed 108 laboratory tests on the influent and effluent wastewater. 
•  Cleaned all UV lamps. 
•  Submitted the Discharge Monitoring Report to EPD. 
•  Reviewed and filed monthly grease trap manifests. 
•  Installed new chemical feed pump for magnesium hydroxide. 

 

Industrial Pretreatment 

• Reviewed Cobb-Vantress and NOK Self-Monitoring Reports. 
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MOUNTAIN COMMUNICATIONS INC.      
P.O. BOX 533                                                                DATE  2-25-26 
YOUNG HARRIS, GA.                                                 INVOICE # QUOTE                                                      
PHONE # 706-781-5581                                                                  
 
Sold to:  CLEVELAND FIRE DEPT 
Address     
Phone #  
Qty               ITEM UNIT PRICE EXTENDED 
    
3 KENWOOD NX-5200K2 P-25 RADIO 820.00 2460.00 
3 DMR TIER 3 LICENSE 54.00 162.00 
3 ENHANCED ENCRYPTION LICENSR 36.00 108.00 
3 KRA-26M PORTABLE ANTENNA 17.00 51.00 
3 KNB-L2M BATTERY 139.00 417.00 
3 KSC-52 A/C CHARGER 80.00 240.00 
3 KVC 52  12 VOLT VEHICLE CHARGER 156.00 468.00 
3 KMC-72 SPEAKER MICROPHONE 100.00 300.00 
    
    
    
    
    
    
    
    
    
    
 SUBTOTAL 4206.00 

   TAX  
TOTAL  

Thank you 
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GEORGIA DEPARTMENT OF CORRECTIONS 

FIRE SERVICES 

MUTUAL AID AGREEMENT 

An agreement for Mutual Aid for Fire Protection and Emergency Services, between the Lee 
Arrendale State Prison Fire Department and City of Cleveland Fire Department 

WHEREAS it is in the best interest of each fire department participating herein that a mutual aid 
agreement be established to provide automatic response on the first alarm of fire and/or other 
emergencies within City of Cleveland Fire Department’s response area; and 

WHEREAS, in the event of a fire or other emergency, the department may require additional 
apparatus, personnel, or specialized equipment from the other participating departments; 

IT IS THEREFORE AGREED: 

1. This agreement shall be mutual and binding upon each participating fire department.
2. All conditions, procedures, and liability protections contained in the City of Cleveland 

Fire Services Mutual Aid Agreement are hereby extended to and incorporated into this 
agreement.

3. All requests for assistance beyond the automatic response on the first alarm shall be 
handled in accordance with standard mutual aid procedures.

4. The ranking officer within the jurisdiction where the incident occurs shall serve as the 
Incident Commander.

5. Chief officers from each department shall make every reasonable effort to cancel 
responding units while enroute or return units to service from the scene when they are not 
needed.

6. Each department shall conduct joint training exercises at least quarterly.
7. Responding apparatus shall operate on the primary radio frequency of the department in 

whose jurisdiction the incident occurs, or on a designated mutual aid frequency when 
appropriate.

8. Assistance shall be rendered provided that the personnel and equipment of the responding 
department are not committed to another emergency incident.
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ICS / NIMS COMPLIANCE 

All operations conducted under this agreement shall comply with the principles of the National 
Incident Management System (NIMS) and the Incident Command System (ICS). 

All responding personnel shall operate within the established incident command structure, and 
Unified Command shall be utilized when appropriate. Resource accountability, communications, 
and span of control shall be maintained in accordance with NIMS/ICS standards. 

LIABILITY AND COMPENSATION 

9. There shall be no liability imposed on either party or its personnel for failure to respond
for the purpose of extinguishing or controlling fire or other immediate response
emergencies. All damages or repairs to any equipment or apparatus shall be borne by the
owning jurisdiction.

10. No party under this agreement shall be required to pay compensation to the other party
for services rendered pursuant to this agreement, as the mutual advantage and protection
afforded hereby is considered adequate compensation to both parties.

11. Each party agrees to release, indemnify, and hold harmless the other party from any and
all liabilities, claims, judgments, costs, or demands arising from damage to that party’s
property, whether intentional or unintentional, and whether directly or indirectly arising
from the use of any vehicle, equipment, or apparatus during the provision of services
pursuant to this agreement.

12. Any damage or compensation required to be paid to any personnel due to injury
occurring while services are provided pursuant to this agreement shall be the sole
responsibility of the party regularly providing insurance coverage for that individual.

MUTUAL AID ASSIGNMENTS 

1. Lee Arrendale State Prison Fire Department shall respond with personnel to reported
structure fires within the City of Cleveland response area and to any other
emergencies as requested by the City of Cleveland Fire Department.

2. Any additional units required on the first alarm or beyond shall be requested by the
Incident Commander.
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TERM AND TERMINATION 

This agreement shall become effective upon execution by all parties and shall remain in effect 
until terminated. 

Either party may terminate this agreement, with or without cause, by providing thirty (30) days’ 
written notice to the other party. 

SIGNATURES: 

Carmon Edwards, Warden Date 
Lee Arrendale State Prison 

Ashley Benfield, Fire Chief Date 
Lee Arrendale State Prison 

Date Jason Bryant, Fire Chief
City of Cleveland

Glynn Pittman, Director Date 
GDC Fire Services 
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OVERVIEW 

GEORGIA DEPARTMENT OF CORRECTIONS  

FIRE SERVICES MUTUAL AID AGREEMENT 

This document establishes a formal mutual aid agreement between the Lee 
Arrendale State Prison Fire Department and the City of Cleveland Fire Department. In 
plain terms, here’s what it does: 

 

Core Purpose 

• This proposal is presented with Chief Bryant’s strongest recommendation 

• Mirrors agreement that has been in place with White County Public Safety for 
decades 

• Sets up an automatic partnership where both departments assist each other 
during fires or emergencies—especially for first-alarm responses within the 
City of Cleveland.  

• Ensures access to extra personnel, equipment, and resources when 
needed.  

 

Liability & Costs 

• No payment is required between departments—services are exchanged as 
mutual benefit.  

• Each department:  

o Covers its own equipment damage  

o Covers injuries to its own personnel  

• Both parties agree to hold each other harmless from liability claims related to 
incidents.  

• No penalty if a department is unable to respond.  

Specific Responsibilities 

• Lee Arrendale State Prison Fire Department agrees to:  

o Respond to structure fires in Cleveland  

o Assist with other emergencies when requested  

• Additional resources are requested by the Incident Commander as needed.  

Term & Termination 

• The agreement stays in effect until canceled.  
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• Either party can end it with 30 days’ written notice.  

How It Works 

• The local (on-scene) ranking officer is always in charge as Incident 
Commander.  

• Additional help beyond the initial response follows standard mutual aid 
request procedures.  

• Departments coordinate through shared radio communication and may 
cancel unnecessary units to stay efficient.  

• Requires quarterly joint training to maintain readiness.  

• Assistance is provided only if the responding department is not already 
committed elsewhere.  

Operational Standards 

• All incidents must follow NIMS/ICS (national emergency management 
standards).  

• Emphasizes structured command, accountability, communication, and 
coordination.  

Bottom line: 
This agreement formalizes a cooperative emergency response system between the 
two fire departments—improving response capability, coordination, and safety while 
clearly defining command structure, responsibilities, and liability protections. 
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Cleveland City Council Called Meeting Minutes 
Monday, April 2, 2026 at 4:00 PM 

Oak Springs Community Center/Police Department – 342 Campbell Street, Cleveland, GA 
 

CALL TO ORDER 

Mayor Turner called the meeting to order at 4:00 p.m. 

PRESENT: 

Mayor Josh Turner, Council Members Nan Bowen (Mayor Pro Tem), Annie Sutton, Jeremy McClure, and C.J. 
McDonald 

Also, present were City Manager Kevin Harris, , and City Clerk Lisa Ritchie 

INVOCATION  

Mayor Turner gave the invocation. 

PLEDGE OF ALLEGIANCE 

APPROVE AGENDA 

Motion by Council Member McClure, seconded by Council Member Sutton, and voted, unanimously, to approve 
the agenda. 

EXECUTIVE SESSION 

Motion by Council Member McClure, seconded by Council Member Bowen and voted, unanimously, to enter an 
Executive Session at 4:03 p.m. 

1. Discussion regarding Pending Litigation and Real Estate 

Motion by Council Member McClure, seconded by Council Member Sutton and voted, to adjourn the Executive 
Session at 5:47 p.m. 

Motion by Council Member McClure, seconded by Council Member Sutton and voted, unanimously, to adjourn 
the Executive Session and return to the Called Meeting at 4:50 p.m. 

Council Member McDonald opened the door to allow citizens to return to the regular meeting.  

ADJOURN 

Motion by Council Member McClure, seconded by Council Member Bowen and voted, unanimously, to adjourn 
the Called Meeting of April 2, 2026, at 4:50 p.m. 

 

Approved this _____ day of _________________, _______. 
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_____________________________________ _____________________________________ 
Josh Turner Mayor Jeremy McClure Council Member 
   District 3 

 
_____________________________________ _____________________________________ 
Nan Bowen Council Member C.J. McDonald Council Member 
 District 1  District 4 
 Mayor Pro Tem 

 
  

  ATTEST:  
_____________________________________ _____________________________________ 
Annie Sutton Council Member Lisa A. Ritchie City Clerk 
 District 2 
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Cleveland City Council Meeting Minutes 
Monday, March 16, 2026 at 6:30 PM 

Oak Springs Community Center/Police Department – 342 Campbell Street, Cleveland, GA 

 

CALL TO ORDER 

Mayor Turner called the meeting to order at 6:30 p.m. 

INVOCATION 

1. Pastor John Harrison, Nacoochee Presbyterian Church, and White County Ministerial Alliance 

PLEDGE OF ALLEGIANCE 

APPROVE AGENDA 

Motion by Council Member Bowen, seconded by Council Member Sutton, and voted, unanimously, to approve 
the agenda. 

PRESENTATIONS 

2. Proclamation proclaiming March 16 to March 20, 2026 as Government Finance Professionals Week in 
Cleveland 

Mayor Turner read the Proclamation. 

Motion by Council Member McClure, seconded by Council Member McDonald, and voted, 
unanimously, to approve the proclamation proclaiming March 16 to March 20, 2026 as Government 
Finance Professionals Week in Cleveland. 

The Mayor and Council Members presented the Proclamation to Finance Director John Solmon. 

PUBLIC COMMENTS 

There were no comments from the public. 

DEPARTMENT REPORTS 

3. Economic Development and Planning Director Tom O’Bryant – February 2026 Report 

Mr. O’Bryant addressed the Mayor and Council Members.  He gave the February report. 

4. Finance Director John Solmon – January 2026 Report 

Mr. Solmon addressed the Mayor and Council Members.  He gave the January report. 

5. Fire Chief Jason Bryant – February 2026 Report 

Fire Chief Bryant addressed the Mayor and Council Members.  He gave the February report. 
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6. Police Chief Jeff Shoemaker – February 2026 Report 

Chief Shoemaker addressed the Mayor and Council Members.  He gave the February report. 

Chief Shoemaker stated that there is an increase in scams. 

7. Public Works Director Ricky Hunt – February 2026 Report 

Mr. Hunt addressed the Mayor and Council Members.    He gave the February report. 

8. Water Resources Director Andrea Smith – February 2026 Report 

Ms. Smith addressed the Mayor and Council Members.  She gave the February report. 

NEW BUSINESS 

9. Request for Qualifications (RFQ) to provide architectural and engineering service for ARC Project N0. 
GA-22582-2025, Cleveland Well Project 

Mr. O'Bryant addressed the Mayor and Council Members.  He stated that staff recommended Rindt 
Inc. 

Motion by Council Member Bowen, seconded by Council Member Sutton, and voted, unanimously, to 
approve the award of the RFQ to Rindt Inc. 

CALLED MEETING/MEETING MINUTES 

10. March 2, 2026 Meeting Minutes 

Motion by Council Member McDonald, seconded by Council Member McClure, and voted, 
unanimously, to approve the March 2, 2026 Meeting Minutes. 

EXECUTIVE SESSION MINUTES 

11. March 2, 2026 Executive Session Minutes 

Motion by Council Member McClure, seconded by Council Member Bowen, and voted, unanimously, 
to approve the March 2, 2026 Executive Session Minutes. 

CITY ATTORNEY KEITH WHITAKER 

Mr. Whitaker did not have any items to report. 

CITY ADMINISTRATOR KEVIN HARRIS 

Mr. Harris discussed the following items: 

•  Revamping of the Code of Ordinances 

•  Upcoming budget 

•  New City Hall/Police Department Project 

ANNOUNCEMENTS 

Ms. Ritchie provided the announcements. 

12. The Planning and Zoning Meeting is scheduled for Thursday, March 26, 2026, at 6:30 p.m. at the Oak 
Springs Community Center/Police Department  

13. City of Cleveland Offices will be closed on Friday, April 3, 2026 in observance of Good Friday 

14. The City Council Meeting scheduled for Monday, April 6, 2026, has been cancelled  

15. The White County Water Authority Meeting is scheduled for Thursday, April 9, 2026, at 7:30 a.m. at 
the White County Water Authority 

16. The Downtown Development Authority meeting is scheduled for Thursday, April 9, 2026, at 3:00 p.m. 
at the White County Chamber of Commerce  
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17. The next City Council Meeting is scheduled for Monday, April 20, 2026, at 6:30 p.m. at the Oak Springs 
Community Center/Police Department 

EXECUTIVE SESSION 

There were no items for an Executive Session. 

ADJOURN 

Motion by Council Member McClure, seconded by Council Member Sutton and voted, unanimously, to adjourn 
the Meeting of March 16, 2026, at 7:10 p.m. 
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