
 

Cleveland City Council Meeting Agenda 

Monday, November 17, 2025 at 6:30 PM 
Oak Springs Community Center/Police Department – 342 Campbell Street, Cleveland, GA 

 

CALL TO ORDER 

INVOCATION 

1. Associate Pastor Dennis Turner, First Baptist Church, and White County Ministerial Alliance 

PLEDGE OF ALLEGIANCE 

APPROVE AGENDA 

PRESENTATIONS 

2. Farm-City Week Proclamation   

DEPARTMENT REPORTS 

3. Economic Development and Planning Director Tom O’Bryant - October 2025 Report  

 

4. Finance Director John Solmon - September 2025 Report 

5. Interim Fire Chief Bo Medlock - October 2025 Report 

6. Police Chief Jeff Shoemaker - October 2025 Report 

7. Public Works Director Ricky Hunt - October 2025 Report 

8. Water Resources Director Andrea Smith - October 2025 Report 

PUBLIC COMMENTS 

NEW BUSINESS 

9. Wellness Policy  

10. 2026 Meeting Schedule 

 

11. 2026 Holiday Schedule   

12. 2025 Annual Holiday Bonus 

CALLED MEETING/MEETING MINUTES 

13. November 3, 2025 Meeting Minutes   

EXECUTIVE SESSION MINUTES 

14. November 3, 2025 Executive Session Minutes (Real Estate) 



15. November 3, 2025 Executive Session Minutes (Real Estate and Personnel) 

CITY ATTORNEY KEITH WHITAKER 

CITY ADMINISTRATOR KEVIN HARRIS 

ANNOUNCEMENTS 

16. Planning and Zoning Meeting – Thursday, November 27, 2025, at 6:30 p.m. has been cancelled due to 
the Thanksgiving Holiday 

17. City of Cleveland offices will be closed on Thursday and Friday, November 27 and November 28, 2025, 
in observance of the Thanksgiving Holiday 

18. The next Cleveland City Council Meeting is scheduled for Monday, December 1, 2025, at 6:30 p.m., at 
the Oak Springs Community Center/Police Department 

EXECUTIVE SESSION 

19. Discussion regarding Real Estate and Personnel 

ADJOURN 


