CLATSOP COUNTY
BOARD OF COMMISSIONERS AGENDA
WORK SESSION & REGULAR MEETING

IN PERSON & VIRTUAL MEETING
(HYBRID)
Judge Guy Boyington Building

857 Commercial St., Astoria

Wednesday, July 27, 2022

BOARD OF COMMISSIONERS: CONTACT:
Mark Kujala, Dist. 1 — Chair 800 Exchange, Suite 410
Lianne Thompson, Dist. 5 — Vice Chair Astoria, OR 97103
John Toyooka, Dist. 2 Phone (503) 325-1000
Pamela Wev, Dist. 3 Fax (503) 325-8325

Courtney Bangs, Dist. 4

commissioners@co.clatsop.or.us WWW.CO0.clatsop.or.us

JOIN THE BOARD OF COMMISSIONERS VIRTUALLY

Clatsop County Board of Commissioners host virtual meetings on Zoom
The Board remains committed to broad community engagement and transparency of government. To
provide an opportunity for public testimony, the Board will host virtual meetings on Zoom.

Join the meeting from your computer, tablet or smartphone (Zoom link)

You can also dial in using your phone.
1-253-215-8782

Meeting ID: 503 325 1000
Passcode: 384761

Public Testimony
You must register in advance if you want to provide testimony on public hearings or speak at the designated time.
There are three ways to do this: On our website at public comment, emailing commissioners@co.clatsop.or.us or
by calling 503-325-1000. Once registered, we will notify you when it is your opportunity to speak for a two-minute
comment. You also may submit written comments which will be provided to the Board and submitted into the
record.

WORK SESSION: 5:00 PM

Work Sessions are an opportunity for Board members to discuss issues informally with staff and invited guests. The
Board encourages members of the public to attend Work Sessions and listen to the discussion, but there is generally
no opportunity for public comment. Members of the public wishing to address the Board are welcome to do so
during the Boarddéds regularly scheduled meetings held t wi

Discuss Formal Agenda
TOPICS:

1. Exception to Goal 11 and text amendments to the Clatsop County Comprehensive Plan
and Clatsop Plains Community Plan to extend
{10 min} {Page 3}

2. Overview County Role in Affordable Housing {20 min} {Page 5}
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REGULAR MEETING: 6:00 PM

The Board of Commissioners, as the Governing Body of Clatsop County, all County Service Districts for which
this body so acts, and as the Clatsop County Local Contract Review Board, is now meeting in Regular Session.

ROLL CALL
AGENDA APPROVAL

BUSINESS FROM THE PUBLIC T Individuals wishing to provide oral communication at the designated
time must register in advance by calling 503-325-1000 or email commissioners@co.clatsop.or.us by 3 p.m. on
the day of the meeting.

CONSENT CALENDAR
ARPA Funding i Clatsop Community College i SBDC {Page 11}
ARPA Funding Request for Consolidated 911 Review and Analysis {Page 17}

Sl

Award of six-month contract to Bio-Oregon for purchase of fish food with option to
renew for additional six months {Page 31}

Ecola State Park Pine Street Vacation Petition {Page 63}
Contract Amendment No. 3, Terracon Consultants, Inc {Page 72}

|© [N @

Approve Agreement with COLPAC to provide Fiscal and Administrative Services on
Behalf of the Child Care Advisory Group {Page 86}

Award Contract with Brightly Software Inc. {Page 91}
10.Dish Machine Rental Agreement {Page 101}

COMMISSIONER'S LIAISON REPORTS

COUNTY MANAGER'S REPORT

PUBLIC HEARINGS

11.0rdinance Declaring a Temporary Ban on Psilocybin Businesses i First Reading {Page
110}

12.Smith Conditional Use Permit i LUBA Remand {Page 119}
BUSINESS AGENDA

13.Behavioral Health Resource Network Grant {Page 338}
GOOD OF THE ORDER
ADJOURNMENT

|©

As necessary Executive Session will be held in accordance with but not limited to: ORS 192.660
(2)(d) Labor Negotiations; ORS 192.660 (2)(e) Property Transactions: ORS 192.660 (2)(f)
Records exempt from public inspection; ORS 192.660 (2)(h) Legal Counsel

Agenda packets also available online at www.co.clatsop.or.us

This meeting is accessible to persons with disabilities or wish to attend but do not have computer access
or cell phone access. Please call 325-1000 if you require special accommodations at least 48 hours prior
to the meeting in order to participate.
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Board of Commissioners
Clatsop County

WORK SESSION AGENDA ITEM SUMMARY

July 27, 2022

Topic:

Presented By:

Exception to Goal 11 and text amendments to the Clatsop County
Comprehensive Plan and Clatsop Plains Community Plan to extend the
6KRUHOLQH 6DQLWDU\ 'LVWULFWYV ERXQGD

Julia Decker, Planning Manager

Informational
Summary:

Agenda Item #1.

OVERVIEW

The Community Development Department has received a request to
amend the boundary of the Shoreline Sanitary District to include an
immediately adjacent property. The procedure to expand the sewer
GLVWULFWYV ERXQGDU\ UHTXLUHYV Drecilligs H ¢
DQG 6HUYLFHV RI WKH FRXQW\TV &RPSUHKI
amendments to Goal 11 and the Clatsop Plains Community Plan. Staff
DOVR SURSRVHVY WR DGG D PDS RI WKH VDQ
Clatsop Plains Community Plan.

Very specific procedures for taking goal exceptions are provided in
Statewide Goal 2, OAR 660-004.

Briefly, Goal 2 requires each local government in Oregon to have and
follow a comprehensive land use plan and implementing regulations.
For Clatsop County, the Land and Water Development and Use Code
LV WKH LPSOHPHQWLQJ RUGLQDQFH IRU WK
example. City and county plans must be consistent with one another.
Special district and state agency plans and programs must be
coordinated with comprehensive plans. All of them need to be
consistent with statewide goals and policies.

The comprehensive plans and zoning ordinances are the guiding
documents for local government land use decisions. They help create
predictable outcomes for the people who live and operate businesses
in the community for development of homes, stores, and industries.
Comprehensive plans also guide public development tstreets,
municipal water, sewer, and parks +and conservation of natural
resources.

Sometimes, however, VLW XDWLRQV DULVH WKDW GR
acknowledged plan, and plans eventually need to change as
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Agenda Item #1.

community needs, goals and resources evolve. When they are revised,
changes to comprehensive plans also must comply with the statewide
planning goals.

A local government can take an exception to a goal when it finds that
unique circumstances warrant a local override of the statewide goal to
create a better outcome. Part Il of Goal 2 provides a process a local
government can follow when taking an "exception” to one of the land
use goals.

In the case of the application the Board will review in August, the
applicant is requesting an exception to Goal 11: Public Facilities and
Services. Public facilities and services take a variety of forms and are
most intensive in urban areas zinside city limits and urban growth
boundaries +and less intensive in rural areas. They include water and
sewer services, police and fire protection, health services, recreation
facilities, energy services, and communications.

According to Oregon land use regulations, public facilities should be in
greater supply in areas planned for higher densities, and available at
appropriate levels of service throughout a city, such as Astoria, Cannon
Beach, Gearhart, Seaside, and Warrenton. Outside an urban growth
boundary, public facilities should not, as a matter of practice, be
provided.

For example, public sewer service is only allowed outside of an urban
growth boundary to alleviate an existing health hazard. In order to
extend or expand sewer service outside and urban area, the county
needs to take an exception to Goal 11, and that exception needs to be
consistent with statewide land use goals and must go through a post
acknowledgement plan amendment process.

On July 12, the Clatsop County Planning Commission reviewed the
application that will be coming to the Board and is recommending

Board approval 7KH 30DQQLQJ &RcORnENdALiBNQUII\be
LQFOXGHG LQ WKH %RD UG f"\4n& Septhinhbey 14R for $ .
first and second readings, respectively.
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Board of Commissioners
Clatsop County

WORK SESSION AGENDA ITEM SUMMARY

July 27, 2022
Topic: Overview County Role in Affordable Housing
Presented By: Don Bohn, County Manager
Informational The attached memo provides an overview of the role and priorities for
Summary: County initiatives directed towards affordable housing and supporting the

safety-net. The memo is provided as a starting-point for further
discussion and direction by the Board of Commissioners.

Attachment List

A. Overview zClatsop County Affordable Housing Initiatives

Agenda Item #2. Page 5




Overview
Clatsop County Affordable Housing Initiatives

July 13, 2022

Introduction

The Clatsop County Housing Strategies Repg cooperative initiative by cities and the
County, assessed current conditions and trends related to the local housing market and
made recommendations to expand housing through 1) land supply; 2) policy and
development code; 3) development incentives; 4unding tools and uses; and 5) regional
collaboration and capacity building. Whilehe recommendationsprimarily focus on cities
(where most housing will be generated), the County does play a role in the rural areas and
as apartner/ supporter of city initiatives and priorities.

This discussionpaper describesthe role between cities andhe Gunty and includes staff
recommendedpriorities to move Clatsop Countyaffordable housinginitiatives forward.

Backdground Regarding County and City Roles/Authority

The County Charter provides for the exercise of authority over matters o€ounty concern
to the fullest extent permissible under the constitution and laws of the United States of
America and the State of Oregon. ORS 203.0d4fines this role as follows:

203.010 General powers of county as body politic and corporate.  Each county is a
body politic and corporate for the following purposes:

1) To sue and be sued;

2) To purchase and hold for the use of the county lands lying within its own limits
and personal estate

3) To make all necessary contracts; and

4) To do all other necessary actm relation to the property and concerns of the
county.

While the Charter and Statutes provide broad powers to the Countounty ordinances do

not apply within cities without the consen— *~ —S$ ... <—>ie %o "t ece% ,'t> " $77%..

203.040). Cities are uniquely governed by their own slate of duly elected and appointed
officials, and are also granted broad statutory authority including the ability to adopt codes,
ordinance, policies and priorities related to housingfor their respective communities.

This statutory framework createsstructural limits to the legislative functions of acounty
within a municipal jurisdiction $ boundaries. While any given public concern (such as
homelessness and/or affordable housing) may impact all cities and unincorporated areas,

l|Page

Agenda Item #2.
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the broad geographic scope of the problem doesot alter the roles and governance
authority between the cities andCounty. Forthese community-wide challenges,
collaboration and coordination between public agencies and other partner stakeholders is
paramount to thread together a cogent and effective response. To this end, counties often
'Zf> f "t Zdnfeneoo Binlike the Coun—>ie e—f———""> "*Z tountyWideRublic
TfZ-S ef" " c...ted —SF ‘—e—sie "ZF <o S'—eco%o <o —* "fU_eF” fet e_
priorities and to address code and policy issues for rural areas. The Couii%ole does not
contemplate building affordable housing as a direct service, but rather support the efforts
of our public, nonprofit and private partners.

Given the autonomy of municipal governmentgcities and special districts) the County has
identified three distinct roles it assumes at vaious times,depending on the situatiorlissue.
Theseroles include: 1) direct service provider; 2) partner; and 3)supporter.

Description of Roles

Direct Service Provider certain county-wide programs —>’<...fZZ> 0...'"&é 3" <...te
determined to be most appropriately provided by the County or by contractors who
Tt ef" L fe fe =8t f—e—ie ¥SfZ7 fe ti—FTecett > =St f"%

Examples of direct serviceprovided by the Countgre Elections, Assessment andxedion,
Juvenile and other countyide servicesising County staff. Direct service provided by
contractors includes the County Mental Health Program.

Partner certain key functions, while not found to bea core function ofcounty

government, may by virtue of their proximity to the mission of the County, be performed in
,f”_.i”.é(, TM(_S t_é:l:n ”’%of‘<CEf—<"°a S:I: ‘e ”‘Zi .f) ”:t a:tu
support, technical assistance, coordinatiorgand/ or the creation of a new organization.

An example ofuch partnershig <s —St ‘—e—sie "f7'—c.. < f—c'e <o ‘Z—e «f f..<&
Development District (COLPAC) and Clatsop Economic Development Resources (G&DR)

private nonprofits created to support various governmental and business interesisted to

economic development

Supporter  Absent the assumption of either a direct servicerovider or partnership role,

a major function the County can perform is that of supporting activities consistent with the
development of healthy, sustainable and completeommunities. This role is typically in

the form of letters of support or other forms of advocacy.

Examples include working with others to highlight support of elementary, secondary or
higher education needs and volunteering in support of cultural, chahte or family activities.

Thesecounty roles apply distinctly in rural/unincorporated areas incorporated cities or
county-wide as detailed below:

2|Page
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Table 1: Examples of Roles and Servieesvided bythe Countyby GeographicArea

Rural/Unincorporated Incorporated County-wide
Direct Services o Law Public Health
(provided by Enforcement o Land Banking
County staff or o Land Use Surplus Property
contractor) Planning Mental Health
o Building Services Alcohol
o Code Treatment
Enforcement County Roads
o Solid Waste County Parks
Elections
Assessment &
Taxation
Juvenile
Probation/Parole
Jail
Prosecution
Emergency
Management
Medical
Examiner
o County-wide Law
Enforcement
Veteran Services
Partnerships o Broadband 0 Affordable o Safety Net
(financial, Housing Services
technical o Child CareTask
assistance and Force
coordination) o Economic
Development
Supporter o Broadband 0 Affordable 0 Education(K-12)
Housing

o

o O

o O 0O O0O0Oo O O OO

o

Affordable Housing Action Priorities for  FY22-23

Community Development

X Comprehensive PlanUpdate Goal 10

Although many of the requirements of Goal 10 do not apply to Clatsop County, it is
imperative to coordinate housing activities with the cities. Over 80% of the land in
unincorporated Clatsop County is designated as resource land (fa/forest),

3|Page
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resulting in a limited quantity of land available to increase housing options outside
of cities. Potential study/policy areasfor Board consideration, include:

o Rural Accessory Dwelling Units

o Infrastructure Capacity in Rural Areas related to water quality and
waste water management (septic systems)and

o Parking standards for residential development

‘e fef%efrie “Tc.t

x Land Banking for Affordable Housing and other Social Service Ne8dsplus Real

Property)

Regularly survey and make potentially suitable properties available to other
government entities and qualified nonprofits foraffordable housing, child care or
other social servicegper ORS 271.330) The first Request for Expression of Interest
was released in April 2022 for approximately fifteen parcels (located in various
cities).

X Predevelopment Grant Program

The ARPA Spending Concept Plaimcludes funds forpredevelopment grantsto non-
profit housing developers Predevelopmentgrants provide one-time resources to
cover a variety ofpredevelopment expenses while determining the feasibility of a
particular project such as the costs of preliminary financial applications, legal fees,
architectural and engineering fees, environmental and other exploratory workStaff
are assessing the feasibility o&in in-house grant program or contracting with
another non-profit or public housingagency.

X Housing Dashboard

Clatsop County, in allaboration with cities, has developed a prototypdor a housing
dashboardthat includes a map of all current affordable housing andnother map of
housing developmentin the various stages of permitting andconstruction. The
prototype will be ready for public unveiling in August, 2022 The dashboardwill
allow the community to track progress towardsthe estimated3000 additional
housing unitsrequired over the next 20 yeargper the 2021 Regional Housing
Needs Analysis released by Oregon Housing and Community Servjces

X Micro-Housing or&her Transitional HousingFunding Opportinities

The ARPASpending Concept Planincludesfunds available to qualified nonprofits
for the siting and operation of transitional housing(including micro-housing) within
cities. This is a partnership between the cities, nonprofit providgs) and the County
as a potential financial sponsor and supporter.

4|Page
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The County regularly assesses funding sources, including Project Turnkey and other

state, federal and foundation granting programs.

X FEinancial Support for SafetyNet Social Service Providers

The ARPA Spending Concept Plaincludes gerational and capacitybuilding
support to key non-profit partners through December 31, 2024 Qualified norn+
profits who have received funding to date, include:

Clatsop Community Action
Helping Hands

Astoria Warming Shelter
The Harbor

Lifeboat Services

x Affordable Housing Task Force

Clatsop County, cities andther stakeholdershave agreed tanteractively and
cooperatively strategize and implement coordinatedand use planninginitiatives

and financial incentivesthrough a facilitated task force processEach agency has
three representatives,typically including an elected official, appointed manager and
planning director. The first meeting is scheduled for July 20, 2022.

5|Page

Agenda Item #2.
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Board of Commissioners
Clatsop County

AGENDA ITEM SUMMARY

July 27, 2022

Agenda Title :
Category :
Presented By:

ARPA Funding zClatsop Community College +SBDC
Consent Calendar

Don Bohn, County Manager

Issue Before the
Commission:

Informational
Summary:

Fiscal Impact:

Agenda Item #3.

Approve ARPA funding for Clatsop Community College SBDC to sustain
pandemic staffing levels

At the July 6™ work session Clatsop SBDC staff presented to the Board
the work that SBDC staff has been conducting over the past two and a
half years through the COVID Pandemic.

In the ARPA Concept Funding Plan $800,000 (out of the total $7.8M) has
been set aside for potential economic development investments (no
allocations have been made to date). The ARPA guidelines include
funding to respond to negative economic impacts of the pandemic by
supporting small businesses and industries. The SBDC has been on the
frontline of supporting local small businesses and current economic
conditions continue to underscore the importance of technical assistance
and training.

The SBDC request is to sustain pandemic staffing levels and cover the
ongoing payroll costs for the six (6) part-time team members at a cost of
approximately $10,000 per month. This funding will replace expired
funding from Oregon SBDC (Cares Act Funds) and Col-Pac EDD funds,
and allow the SBDC to continue providing accessible, diverse and
relevant educational content and technical assistance to small business
owners. Access to these services also provides an entry point for non-
SBDC clients to transition to advising support and participate in more
comprehensive programs like boot camps and Small Business
Management.

Staff recommends support funding for 2022 +2023 FY in the amount of
$120,000 ($10,000/month), with additional contributions to be
determined at a later date based on outcomes and performance.

Funds have been allocated in the COVID Fund for FY 2022 +2023 to
account for economic development investments.
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Requested Action :

Approve the Funding Agreement between Clatsop County and Clatsop Community College
Small Business Development Center and authorize the County Manager to sign along with any

amendments.
Attachment List

Agenda Item #3.

A. SBDC +ARPA Funding Agreement
B. Exhibit A Clatsop Small Business Development Center American Rescue Act

Funding Request
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ARPA FUNDING AGREEMENT

This Agreement is made tH28" day ofJuly, 2022, This AGREEMENT is by and between Clatsop
County 3& R X Q hd" ClatsopCommunity College- Small Business Development Cent&BDC)
(3&4RQWUDFWRU"

Recitals

In May 2021,County was allocated approximately $7.8 million in Fed@rakrican Rescue Plan
Act of 2021 (ARPA) funds torespond to the impacts of the coronavirus pande@uoanty has designated
$300,000 of these ARPA fundsn FY202-2023 to provide financial supportfor potential economic
development investments

Countydesiredor thiseconomic developmemtvestment to allowContractorto continueto provide
accessible, diverse and relevant educational content to equip the business owners of Clatsop County wit|
the practical knowledge and tools needed to successfully start and grow their businesdéision to
providing an easy entry point for né®BDC clents, who are then encouraged to transition to advising
support and participate in more comprehensive programs like boot camps and Small Business Managemen

These funds areestricted tcsustaimng pandemic staffing levels and coireg the ongoing pawll
costs for the six (6) patime team membemndfor indirect costs not to exceed 5%

NOW THEREFORE, the parties agree as follows:
1. Term This Agreemenshall be fordate of executiothroughJune 302@23.

2. Services and Paymen€County shall provide funding t&€ontractorin the amount of
$120,000Contractorepresents that #halluse the funds provided solely for the purpasstdorthherein,
and solelyfor ongoing payroll costs for the six (6) pdirne team membersvithin County). See Exhbit
A (Clatsop SBDOFunding Requekffor a more detailed explanation of use of funisy funds not used
for such purposeshall be returned to Countiiny funds notexpended by December 31, 2026 shall be
returned to County

3. Indemnity Contractorshall indemnify and hold County harmless for any claim arising out
of the provision othe Services. Contractorshall maintain liability insurance in an amount sufficient to
satisfy the current Oregon Tort Claim Act limits, and shall name County agd#&ional insured on any
policies.

4, Compliance an&Reporting Funds provided t@€ontractoiby this Agreement ar@ subaward
of State and Local Fiscal Recovery Funds (SLFREprecipients under the SLFRF program are entities
that receive a subawafidm a recipient to carry out the purposes (program or project) of the SLFRF award
on behalf of the recipienContractorshall adhere to alSLFRF subrecipienttompliance and reporting
requirementsas determined bthe U.S. Department of the Treasuiyjheserequirements include, but are
not limited to: (a)Subrecipients arsubject to audit pursuant to the Single Audit Act and 2 CFR part 200,
subpart F regarding audit requiremerfty Subrecipients must ensure subawards are not used for ineligible
purposs, and there is no fraud, waste, or abuse associated with awarded fur@isur{t)may issue
additional reporting requirements f&LFRF subawardgyreater than $50,00@&srequiredby the U.S.
Department of the Treasury.
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Contractorshall provide Countwith an annualeportof Servicesincluding an explanation dfow funding
wasspent.Contractorshall follow the annual reporting schedule outlined belatil all funds are expended
or until December 31, 2@(deadline for expending fundsyhichever caes first.

Annual Report Period Covered Due Date
1 July 1, 2021+March 31, 2022 April 15, 2022
2 April 1, 2022 +March 31, 2023 April 15, 2023
3 April 1, 2023 +March 31, 2024 April 15, 2024
4 April 1, 2024 +March 31, 2025 April 15, 2025
5 April 1, 2025 +March 31, 2026 April 15, 2026
6 April 1, 2026 +Decembel, 205 Januanyl5, 2027
5. General:(a) Funding for thisAgreementis allocated by the Clatsop County Board of

CommissionersThis Agreemenmaybe terminatedhy Countyat any time and without any cause upon ten
(10) days written notice to th@ontractor (b) County may, in its sole discretion and upon ten (10) days
written notice, unilaterally terminate or adjust any provisions of Kgseementto ensure quality
perfomance of the Services. (¢)pon completion of th&greementerm, theAgreemenshall terminate
andContractorshall have no right to renewal or expectation thereof. Any decision by County to renew an
otherwise terminated contract for additional or exezhpleriod shall be in the sole and unfettered discretion
of County.

COUNTY:

Don Bohn, County Manager

Name, Title Date
Signature

CONTRACTOR:
Name, Title Date
Signature
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Name ofContractor

ContractorAddress

ContractorPhone
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EXHIBIT A

Clatsop S mall Business Development Center
American Rescue Act Funding Request
June 6, 2022

Clatsop Community College S mall Business Development Center
TOTAL FUNDING REQUESTED $180,000 (July 2022-December 2023)

The Clatsop Comm unity College SBDC requests funding that will continue the
transformational service delivery that has grown exponentially — over the past fe w
years. Existing Cares Act Funds through the Oregon SBDC network and Col -Pac
EDD funds will be spent out by the end of June 2022.

Since 2020, the CCC SBDC has served 679 Clients with over 3,000 hours of No
Cost and Confidential advising, achieved 25 new business starts, held 111

training workshops with 3,882 participants, cre  ated/retained 383 jobs, and served
180 minority and 241 Women -owned businesses.

Funding will continue providing accessible, diverse and relevant educational
content to equip the business owners of Clatsop County with the practical
knowledge and tools needed to successfully start and grow their businesses.
Provide an easy entry point for non -SBDC clients, who are then encouraged to
transition to advising support and participate in more comprehensive programs
like our boot camps and S mall Business Manage ment.

x Monthly No -Cost Topical Workshops (60 -90 minute/ ZOOM w/ recording)

x Start-Up Business Bootcamp

x Quarterly Deep Dive Bootcamps (Finance, HR, QuickBooks, Marketing)

x Small Business Management Program (9 month cohort model. Signature program)

x Digital communication support has also catapulted outreach and results.
Weekly e newsletter sent out to 2700 local business owners, elected leaders
and community stakeholders, with an average open rate over 28%.

X Latino Business Support advising  continues to grow to support this  fast
growing underserved demographic in Clatsop County and the region. Two
Spanish -speaking advisors will support these efforts.

x Requested funding for advising will  include increased outreach and efforts
in the hard-hit restaurant and hospitality sector , which is a key component
of our local economy

Agenda Item #3.
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Board of Commissioners
Clatsop County

AGENDA ITEM SUMMARY

July 27, 2022

Agenda Title :
Category :
Presented By:

ARPA Funding Request for Consolidated 911 Review and Analysis
Consent Calendar
Matt Phillips, Sheriff

Issue Before the
Commission:

Informational
Summary:

Agenda Item #4.

Request of Authorization to approve Professional Services Agreement
between Communications Northwest and Clatsop County for a total of
$59,950.00

Public safety leaders representing law enforcement, fire, Medix and
dispatch centers have been meeting twice a month to develop a plan and
evaluate the feasibility of a consolidated 911 intergovernmental agency
(ORS 190).

A next step is engaging the services of a contractor to conduct a county-
wide radio communications system review. This will include the current
radio system as well as addressing the future needs of the public safety
communications infrastructure.

7KH 6 KHULIIYV 2IILFH KDV EHHQ ZRUNLQJ Z
to develop a scope of work to conduct this review and analysis that will
include:

x Detailed review of the current Public Safety radio systems within
Clatsop County

X Long-term maintenance, management and budget issues

Future radio communication system replacement costs

Frequency management needs for now and into the future and

associated costs

Next generation radio system options and recommendations

Identification of potential partnerships with other agencies

Potential use of FirstNet

Findings for updates to the County Emergency Operations Plan

Total cost of ownership

X Budgetary options

X X

X X X X X

Upon completion of the review and analysis project a written report will
be provided to the County along with an oral review to the stakeholders
to include a final explanation of capabilities and operation. This report
will include recommendations for implementation both short and long-
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Fiscal Impact:

Requested Action:

term along with identified priorities for stakeholder consideration.
Greater detail can be found in the attached scope of work. The
evaluation and recommendations from this report will be immediately
valuable to our current 911 centers.

The anticipated timeline for this review and analysis to be conducted is
approximately 4 months after the date of execution and the cost is
estimated at $59,950.

As identified in the 2022 +£2023 Strategic Plan as a priority infrastructure
goal, staff is asking that the Board consider the use of ARPA funds, in
accordance with the attached ARPA funding concept to fund this County-
wide communications work. This item was presented to the Board during
the July 6™ work session.

$59,950.00

Approve Professional Services Agreement in the amount of $59,950.00 between
Communications Northwest and Clatsop County.

Attachment List

A. Communications NW Scope of Work
B. Professional Services Agreement for a total of $59,950.00
C. NASPO price sheet

Agenda Item #4.
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CLATSOP COUNTY, OREGON
800 Exchange Street, Suite 410
Astoria, Oregon 97103
An Equal Opportunity Employer

Contract No.

PERSONAL/PROFESSIONAL SERVICES AGREEMENT

7KLV $*5((0(17 LV E\ DQG EHWZHHQ & O D WARRERtefRSEQ ML) dbd& R X Q W
Communications Northwest 3 & RQWUDFWRU”’ KHUHDV &RXQW\ KDV QH
Contractor has agreed to provide; NOW THEREFORE, in coraider of the sum roto exceed
$59,9500 be paid to Contractor by County, Contractor agrees to perform between date of execution and
120 days after executioninclusive, the following specific personal and/or professional services:

See Scope of WorkExhibit A
Payment TermsSee Scope of WorkExhibit A

1. COMPLETE AGREEMENT . This Agreement contains the entire understanding of the parties and
supersedes all prior agreements, oral or written, and all other communication between the parties relating to the
subject matter of this Agreement.
2. WRITTEN NOTICE . Any notice of termination or other communication having a material effect on
this Agreement shall be served by U.S. Mail on the signatories listed.
3. GOVERNING LAW/VENUE . This Agreement shall be gowed by the laws of the State of Oregon.
Any action commenced in connection with this Agreement shall be in the Circuit Court of Clatsop County. The
prevailing party shall be entitled to reasonable attorney fees and costs, including an appeal. &idiginteedies
of County shall be cumulative and may be exercised successively or concurrently. The foregoing is without
limitation to or waiver of any other rights or remedies of County according to law.
4, COMPLIANCE. Contractor shall comply with all pficable Federal, State, and local laws, rules and
regulations. All provisions of ORS 279B.2235 (Public Contracts and Purchasing) are incorporated herein to
the extent applicable to personal/professional service agreements. Specifically, Contrlictor sha
a. Promptly pay, as due, all persons supplying labor and material for the prosecution of the work
provided of in such contract. If Contractor fails to pay any such claim, County may pay the claim
and charge the payment against the funds due Contrpatsuant to ORS 279B.220;

b. Pay any required contributions due the Industrial Accident Fund incurred in the performance of
the contract;

C. Not permit any lien or claim to be filed or prosecuted against County, on account of any labor or
material furni®ied by Contractor;

d. Pay the Department of Revenue all sums withheld from employees pursuant to ORS 316.167;.

e. Not employ any person more than 10 hours a day, or 40 hours a week, unless permitted under

ORS 279B.235, and any employee working over 40 siper week shall be paid overtime as
l|Page
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provided in ORS 279B.235.

f. Pay promptly, as due, any payment for medical surgical or hospital care furnished to employees
of Contractor, pursuant to ORS 279B.230.
g. If Contractor is a subject employer, Contractol wdmply with ORS 656.017.
5. JUDICIAL RULINGS . If any provision of thisas applied to either party or to any circumstances shall

be adjudged by a court to be void or unenforceable, the same shall in no way affect any other provision of this
Agreement othe validity of enforceability of the Agreement.

6. INDEPENDENT CONTRACTOR . Contractor, in carrying out the services to be provided under this
Agreement, is acting as an "independent contractor" and is not an employee of County, and as such accepts full
responsibility for taxes or other obligations associated with payment for services under this Agreement. As an
SLQGHSHQGHQW FRQWUDFWRU &RQWUDFWRU ZLOO QRW UHFHLYH D¢
required by applicable law. Rbermore, Contractor is free to contract with other parties, on other matters, for
the duration of this Agreement.

7. INDEMNIFICATION . Contractor shall save harmless, indemnify, and defend County for any and all
claims, damages, losses and expenses imgjualit not limited to reasonable attorney's fees arising out of or
resulting from Contractor's performance of or failure to perform the obligations of this Agreement to the extent
same are caused by the negligence or misconduct of Contractor or its esspoyagents.

8. INSURANCE. Contractor shall purchase and maintain at Contractor's expense, Comprehensive General
Liability including Drone Liability Automobile Liability, and Professional Liability insurance. This insurance is

to provide separate cansgye for each of the required types of insurance at a minimur06f@0 for property

damage and minimum oB®&0,000 per person for bodily injury and no less tha6(kL000 for each occurrence.

In addition, all such insurance, with the exception of&ssibnal Liability, shall name County, its Commissioners,
employees and agents, asAadditional Insured. A copy of the policy or certificate of insurance acceptable to
County shall be submitted to County. Some, or all, of the required insurance majyvbd w modified if
approved by County's counsel as follows:

BBBBBBBB DSSURYHG E\ &RXQW\ &RXQVHO BBBBBBBBBBBBBBBBBBBBE

9. WORKER'S COMPENSATION . Contractor shall comply with ORS 656.017 for all employeles

work in the State of Oregon. If Contractor hires employees, he or she shall provide County with certification of
Worker's Compensation Insurance, with employer's liability in the minimum of $100,000.

10. NONDISCRIMINATION . No person shall be subjedtto discrimination in receipt of the benefits of

any services or activities made possible by or resulting from this Agreement on the grounds of sex, race, color,
creed, marital status, age or national origin. Any violation of this provision shall sidemd a material violation

of this Agreement and shall be grounds for cancellation, termination or suspension in whole or in part by County.
11. TERMINATION OF AGREEMENT . This Agreement may be terminated under the following
conditions:

a. By written mutial agreement of both parties. Termination under this provision may be
immediate.

b. Upon fifteen (15) calendar days written notice by either Party to the other of intent to terminate.

C. Immediately on breach of the contract.

12. SUBCONTRACTING/NONASSIGNMENT . No portion of this Agreement may be contracted to
assigned to any other individual, firm, or entity without the express and prior approval of County.

13. SURVIVAL . The terms, conditions, representations and all warranti¢giced in this Agreement shall
survive the termination or expiration of this Agreement.

14, FUNDING. In the event the Board of Commissioners of County reduces, changes, eliminates, or
otherwise modifies the funding for any of the services identified{r&ctor agrees to abide by any such decision
including termination of service.

15. STANDARD OF SERVICES AND WARRANTY . Contractor agrees to perform its services with that

2|Page
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standard of care, skill and diligence normally provided by a professional indiuidina performance of similar
services. It is understood that Contractor must perform the services based in part on information furnished by
County and that Contractor shall be entitled to rely on such information. However, Contractor is given notice tha
County will be relying on the accuracy, competence and completeness of Contractor's services in utilizing the
results of such services. Contractor warrants that the recommendations, guidance and performance of any person
assigned under this Agreemehtll be in accordance with professional standards and the requirements of this
Agreement.

16. COUNTY PRIORITIES . Contractor shall comply promptly with any requests by County relating to the
emphasis or relative emphasis to be placed on various aspéutsvedrk or to such other matters pertaining to

said work.

17. OWNERSHIP AND USE OF DOCUMENTS. All documents, or other material submitted to County

by Contractor shall become the sole and exclusive property of County. All material prepared by Caomitactor

this Agreement may be subject to Oregon's Public Records Laws.

18. TAX COMPLIANCE CERTIFICATION . Contractor hereby certifies, under penalty of perjury, as
provided in ORS 305.385(6), that to the best of Contractor's knowledge, Contractor isioftionvof any of

the tax law®f this state or political subdivision of this statesluding but not limited to ORS05.380(4);305.620

and ORS chapters 316, 317 and 3%&ntractorrepresents that Contract wibntinue to comply with the tax

laws of this stateand any applicablpolitical subdivision of this state during the term of the public contrict

CR QW U D Fa\to Rdnply wiith th® tax laws of this state or a political subdivision of this duringptheof ths
agreement, the Contractor shall be in default and Cauatyterminate tis agreemenandpursue its remedies

under the agreement andder applicable law.

This Agreement will not be effective until approved by dla¢horized signatory faCounty.

FOR COUNTY: FOR CONTRACTOR:
Signature Date Signature Date
Title Title
Address
City State Zip

3|Page
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Work

Statement of

COMMUNICATIONS NORTHWEST

624 McLoughlirBlvd
Oregon CityOR 9045

SOW201for Agreement to providea County Wide Radio
Communications System Review f@latsopCounty

03/14/2022 Services Performed By:

Communications Northwest

624 McLoughlin Blvd
Oregon City, OR 97045

Services Performed For:

Clatsop Countgheriff
1190 SE 19Street
Warrenton, OR 97146

This Statement of Work (SOW) is issued pursuant to the Agreement be@latsopCounty
Sheriff~» 0] v§_+ v Juupv] 38]}ve E}ESZA 3 ~dpdnvex@utid} GE U
the contract(the » PE u v3_ <X dZ&Jbjettkd the terms and conditions contained in

the Agreement between the parties and is made a part thereof. Any term not otherwise
defined herein shall have the meaning specified in the Agreement. In the event of any conflict
or inconsistency between thterms of this SOW and the terms of this Agreement, the terms of

this SOW shall govern and prevail.

PERIOD OF PERFORMANCE

The Services shall commenggon the execution of the contract by both partiasd shall

continueno longer tharthroughthe 120" day.

ENGAGEMENT RESOURCES

Scott Reilly
President/CEO of CommicationsNorthwest

Steve Watson
Vice President of Communications Northwest

Chad Lund
Communications Northwest Project Manager

Victor Leatzow
Communications Northwest Projebtanager

Matt Phillips
ClatsopCounty Sheriff

§]1A
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SCOPEOEWORK

Contractor shall provide the Services and Deliverable(s) as follows:

SYSTENREVIEW

It has been requested bg@latsopCountyto conduct a county wide radio communications system
review. This includes the current radio system and addressing the future ne@latedpCounty. This
document provides detailedscope to conduct a system wide review, address future system
technologies, and associated costs and documentation.

IMPROVE THE EXISTING RADIO SYSTEM PERFORMANCE OVER TIME AND HOW TO GO ABOUT DOING

To improve the radio system performance, a few critical steps are required. Auditing the current system will
provide Communications Northwest with intimate details and help us familiarize ourselve€laidop

County Public Safetyadio system. This iskeey component to obtaining the best outcome for the entirety of
this report.

QURRENSYSTEMUDIT

First step in any system review is to obtain information to understhedcurrentClatsopCounty Public
Safety radio system. Communications Northwest wilbvide a thorough and detailed review ibfe

current ClatsopCounty Public Safetyadio system.TheClatsop CountfPublic Safetyadio system is
composed of all the sites and infrastructure operated or used by Astoria 911, Seaside 911 and Medix
ambulane service to provide dispatch service to all the county law enforcement, fire and ambulance
sewices Audit will provide a spreadsheet to identify ownership of rddiwrowave and associated
equipment(to include dispatch consolesyssociated leasestructures (buildings and towerghd who
manages them and replacement schedule for existing equipment.

xThese items include, but are not limited to:
SiteVisits

0 Shelterinventory

o Power/Requirements

0 RepeateHardware

o0 CombiningSystem(s)

o Grounding
x Towers

o Antenna Mounting_ocations

o0 MicrowaveDishes

0 FCC Documentation

o Analyze fowisible Concerns
X Shelter

o HVAGCSystems

o0 Generators

o ExteriorStructures

x Dispatch
o Consoles
o CAD

X Microwavesystem evaluation
X UserConsultation
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o Understand areas afoncern

f Urban Areas

f Rural Areas

f Public safety and dispatchérterviews
The items above will help generate a general understanding of the overall health GfatsmpCounty
Public Safetyadio system.Recommendations with cost estimates will be provided to address any critical
repairs identified to allow current system to function at peak performance.

LONGTERM MAINTENANGEANAGEMENT AND BUDGET ISSUES

Longterm maintenance is critical to Public 8gf Radio Systems. It is industry standard at a minimum to
preform preventative maintenance on a yearly basis regardless of vendor. This includes antenna systems,
shelters, and microwave dishes.

Communications Northwest will makecommendations on when and how &mldress deferred
maintenancedo preventative maintenance and associated costs. Communications Northwest will also
provide the manufacturer recommended preventative maintenance schedules.

A thorough study of how the radisystem is managed today will be conducted and provided in detailed
documentation. Communications Northwest will provide management model recommendatiddiatsop
County if prevalent.

Auditingthe currentClatsopCounty Public Safetyadio system wilhelp determine thePublic Safety
& ]} °C-Budggtary needs to pgorm and maintain the radio system.

FUTURRADIO COMMUNICATISXSTEM REPLACEMENT COSTS

Based on site audits, Communications Northwestprdbose options anthe associatedcosisto repair,

revamp and/omreplace the radio system. Thisggesentedas a rough order magnitud®OM)

Communications Northwest will take the provided site information from the site audits and propose all
options toClatsopCounty and the technologies availalbteinclude improvements to current systeffhis

will include coverage maps at the public safstgndard of 3.4 DAQ, 95% reliability with portable street

level coverage and mobile radio coverage county wide. This will also include microwave paths with 99.99%
link reliability, console options, and portable/mobile radio options.

FUTUREECC 6.28Hz NARROW BANDING AND SPECTRUM ISSUES

Communications Northwest will provide a thorough explanation and auditl@ounty public safety
P v ditensed and unlicensed frequencies (if applicable). Frequency management is critical to a radio
systems successv *]PvX tZ §Z €& ]8[+ v A }E }o § Zv}o}PCX }uupv] 8]}ve E}ES.
determine if any frequency management needs to take place and associated costs. Reports will include all
licensed frequencies for portables, mobiles, repeaters, and microwave.

NEXT GENERATION RADIO SYSTEM OPTIONS AND RECOMMENDATIONS

A cortlusivestudy will be completed to determine what technologies will besthig ClatsopCounty

Public Safetyadio « C » § €ufsre needs.

CoveragéMaps
MicrowaveLinking
Dispatch Consoles
Patable and MobileRadios

O 00O
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Communications Northwest will provid&latsopCounty with best available options for the future.
Communications Northwest will provide information for an Analog Radio System, P25 Digital Radio System,
and P25 Trunked Radio Systeptions. Information will identify the benefits and challenges of each type of
system.

POTENTIAL PARTNERSNIPHOTHER AGENCIES

Communications Northwest will work witheighboringagenciego evaluate any potential benefithat
could be achieved witktrategic partnershipsThis will include:

Sites
X ldentify tower sites that might provide increased coverdgeapplicable)?
X Microwave Availability
o0 Link Redundancy and available Lines of Site
X Fees
0 Associated User Fees
o Site Lase Costs
x County Agreements and expectations

POTENTIAL USEBRSNET

Communications Northwest will providélatsopCounty with detailed explanation of FirstNet and its
viability within the CountyThese findings will include current primary providepaiailities.

UPDATEIOUNTYCOMMUNICATIONE AN

Report findings will provide critical informatidar the Countyto update theClatsopCountyEmergency
Communications Plan.

TOTALCOST OPWNERSHIP

Communications Northwest will provide total cost of ownership estimations based on each technology. This
includes the current system and any new potential system technology. Also included awily bleared radio
system total cost obwnership. Life expeancy of current technologies will also be addressed within this
report.

BUDGETARIPTIONS
Communications Northwest will provide system funding options, resources, andcstateactsto

explore funding model options fahe ClatsopCountyPublic Safetyadio systemRadio Systems can be
costly, and we believe that beneficial funding options should be explored as well.

DELIVERABLE MATERIALS

QURRENBYSTEMDOCUMENTATION ANENDINGS

After collectingaforementionedinformation, Communications Northwest would determine the best course
of action to address the system needs based on initial findings. Collective documentation and inventories
are included to support the steps needed to address the current system issues (if applicable)
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This includes bus not limited to:

Summary ofindings

Photos and supportindocumentation

Inventory

Shelter(photographs of all equipment in shelter)
Tower(photographs of all radio antennae and microwave)
ActionPlan/Recommendations

Cost Analysis

Timeline andeliverables

X X X X X X X X

If it is determined that there are action items to improve the overall system health, those items would be
rankedin priority order andcost. Communications Northwest works directly with vendor engineers to
determine what hardware and radio system settings should be used to make overall radio system
improvements if needed. The cost to improde Clatsop County Public Safety radigstemmay

differentiate from long term preventative maintenance costs. This information will be included in

Juupv] 8]}ve E}ESZA 5[+ E %} ESX

Documentation Items

Agenda Item #4.

x  Evaluate existing infrastructure and detail its suitability as part of short term andtérngfuture
options. Infrastructure evaluated should include:
o Communications Sites
FCC Licensing
Microwave System
Radio (LMR) System
Dispatch Radio Console Equiprhe
End User Radio Equipment

O O O O O

X Understand radio needs and expectations for users of the exi§tiaggopCountyPublic Safetyradio
System.

o Work with user members of th€latsopCountyPublic Safety Radio Systetm understand
their day-to-day operational neds both current and future:

f User Interviews
f System Maintainers
f Dispatchers

X Provide a report that identifies existing conditions and outlines the current operational capabilities or
deficiencies.

x Develop a document that outlines a shoaind longterm comrmunications plan to address all aspects
of the current system evaluation. This plan should address what methods or praCtatsspCounty
should continue to use in the operations and maintenance of the Radio System as a whole. The plan
should also outlinesshort- and longterm goals/objectives tha€latsopcan institute to improve system
performance and operation.

o Frequency Pladite Management
0 Radio Asset Management
o Preventative Maintenance

x Develop a short/long term plan utilizing existiGtatsopCountyPublic Safety Radio Systenvned
equipment as practical based upon reliability and compatibility.

x Develop a frequency allocation plan for law enforcement, fire and ambulance and the related
equipment/infrastructure needs to accomplish the plan.
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X Use of existing Microwave backbone

x Develop a detailed report of findings, and a short/lelegm plan including recommendations based
on a combination of safety, continuity of operations, affordabjlefficiency, interoperability and
topography.

x Identify and define potential partnership opportunities with neighboring jurisdictions and existing or
future radio systems.

o Provide detailed evaluation and recommendations of short/long term options avaitabl
the datsopCounty Public Safety Radio Systéfaaluations and recommendations should
include suitability of the solution based on identifi€tatsopCountyPublic Safety Radio
systemuser needs, technical feasibility and use of existing infrastrectnd sites.
Evaluations should include risk factors and major cost drivers. This will include total cost of
ownership based on defined life expectancy of partnership equipment.

X At the conclusion of the audit, Communications Northwest will provide aevritnd verbal report
and recommendation options to a group of identified stakeholders.

X These recommendations and evaluations should consider the following:

SystemDesignas determined by the frequency plan
Microwave Design

Dispatch Consoles

Partner Integation

Coverage Maps

Current System

New Technology

O O O O o o o

Upon completion of the review and analysis project, Communications Northwest will provide a written report
to ClatsopCounty and provide an oral review of the scope to @latsopCountystakeholders to ilude a final
demonstration of capabilities and operation. The final project analysis should include recommendations for
implementation both short andbng-term utilizing a phased in approach if possible. The recommendation
should identify priorities thashould be considered by stakeholders for moving forward.

Communications Northwest will provide information to updalte ClatsopCounty Communications Plan.

Final review and potential implementation will be the responsibility of @atsopCounty stakbolders.

Ownership of thdinishedproduct, as well as real and intellectyabperty shall be retained b{latsop
County.

CONTRACTOR RESPONSIBILITIES

Contractor shall provide documentation listed in the deliverable section of 3Q\W

Contractor also understands that proprietary vendor information may be included in this study and will be
flagged as such throughout the related documentation. Contnagtast adhere to Vendor proprietary
disclaimers and will be defined thoroughly as it pertains to vendor specific items.

CLIENT RESPONSIBILITIES

ClatsopCounty requests that consistent and constant communication between Administrative Staff, Technical
Saff, User Members as necessary and designated Stakeholders occur on a regular basis to include an open
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outline with progress reports and updates throughout the analysis process.

The scope of this project thi the recommendation from Communications Nowtbst for review and
discussiomwith ClatsopCounty.

Client also understands that proprietary vendor information may be included in this study and will be flagged
as such throughout the related documentation. Client must adhere to Vendor proprietary disclaimers and will
be defined thoroughly as it pertains ¥endor specific items.

County hereby agrees that during the course of the Agreement and for a period of twelve (12) months

immediately following the expiration or termination of the Agreement for any reason, or up to a twelve month
separation of employment by Communications NBA 5[+ u%o0}C U }uv3C AJoo v}$ Z]E VvC
Communication Northwest and will not, either directly or indirectly, solicit, induce, recruit or encourage any

}( Yuupv] S]}ve E}ESZA 5 [+ uU%O0}C 3} 0 A 13 u%o@siow3U }JE 31 A C
attempt to solicit, induce, recruit, encourage or take away employees of Communications Northwest, either

on behalf of County personally or for any other person or entity such as temporary employment agencies,

government workforce or employmeimffices, or other personnel placement firms.

In addition, County will not accept services from an employee or do business with an employee in any form or

manner, alone or as a sole proprietor, employee, consultant, owner, partner, officer, directoghstder,
member, advisor or agent for a period of twelve months.

FEE SCHEDULE

This engagement will be conducted otuanp sumbasis. Communications Northwest will
perform said services identified in this statement of wéskthe sum 0f$59,950 Ffty (50%)
percent to be paid to Communications Northwest fr@tatsopCounty at the time of

initiation of the project. The remaining 50 percent to be invoiced monthly as progress billing.

If additional expenses are needetipntractorand Client will disgss the issue and if agreed,
a Project ChangRequestwill be issued.

Net 30 terms apply to all invoices.

COMPLETION CRITERIA

Contractor shall have fulfilled its obligations when any one of the following first occurs:

x Contractoraccomplisheshe Contractoractivitiesdescribedwithin this SOWjncluding

deliveryto o] v8 }( 8Z u 8§ ] o+ 0]*8 Jv 8Z ~ §]}v vs]8o0 ~ o]A E o D 3 E]
Client accepts such activities and materials without unreasonable objections. No response

from Client within5-business days of deliverables being delivered by Contraxdeemed

acceptance.

x Contractor and/or Client has the right to cancel services or deliverables not yet provided

within 20 businesslaysafter advancel written notice to the othemarty.

ASSUMPTIONS

Contractor assumeworst casescenario and assumes this report should take no more th
days fromthe execution of the contract.
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CONFIDENTIALITY

Communications Northwest (Contractor) agrees to abide by tha v § €dnrfidentiality
policiesand proceduresClatsopCounty is a public entity and routinely handles sensitive public

information. Every effdrwill be made to ensure the protection of any such information that
the Contractor is provided. All information will be returned@tatsopCounty should a
termination of contract occur.

PROJECTCHANGE CONTROL PROCEDURE

The following process will be followed if a change to this SOW is required:

x AProjectChangeReques{PCRvill be the vehiclefor communicatingchange ThePCR
mustdescribethe change, the rationale for the change, and the effect the change will have on
theproject.

X The designated Project Manager of the requesting party (Contractor or Client) will

review the proposed change and determine whether to submit the reqteetite other

party.

X BothProjectManagerswill reviewthe proposedchangeandapproveit for further
investigationor reject it. Contractor and Client will mutually agree upon any charges for such
investigation, if any. If the investigation is authorized, the Clanthorized Signewill sign

the PCR, which will constitute approval for the investigation charges. Conmtnaiit invoice

Client for any such charges. The investigation will determine the effect that the
implementation of the PCR will have on SOW price, schedule and other terms and conditions
of the Agreement.

x Uponcompletionof the investigation both partieswill reviewthe impactof the proposed
changeand,if mutually agreed, a Change Authorization willexecuted.

x Awritten ChangeéAuthorizationand/or PCRnustbe signedby both partiesto authorize
implementation of theinvestigatedchanges.
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Board of Commissioners
Clatsop County

AGENDA ITEM SUMMARY

July 27, 2022

Agenda Title :

Category :
Presented By:

Award of six-month contract to Bio-Oregon for purchase of fish food
with option to renew for additional six months

Consent Calendar
Steve Meshke, Natural Resources Manager

Issue Before the
Commission:

Informational
Summary:

Fiscal Impact:

Each year Clatsop County Fisheries purchases more than $100,000 in
fish food, requiring a contract approved by the Board of Commissioners.

Clatsop County Fisheries has worked closely with Bio-Oregon since its
inception in 1976. Due to the lack of large freezer/storage space,
frequent smaller orders shipped from less than 75 miles away are
necessary to meet production needs of the program. A contract for
purchasing fish food is exempt from competitive bid requirements as per
Public Contracting 12.2.5(E).

The amount of this contract is included in the approved FY22/23 budget
and is funded by grants from the Bonneville Power Administration,
Oregon Dept. of Fish and Wildlife, and fishermen assessment
contributions. If the additional six-month renewal makes the total contract
for the fiscal year exceed the approved budget amount of $118,770.00,
then a Resolution and Order will be prepared to revise the budget. Each
six-month period will operate from a separate mutually agreed upon feed
price list.

Recommended Action :

Approve contract C8057 with Bio-Oregon for July 1 +Dec. 31, 2022 and authorize the County
Manager to sign original contract and six-month extension for the period January 1 +June 30,

2023 °
Attachment List

A. C8057 Bio-Oregon Inc.

Agenda Item #5.
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CLATSOP COUNTY, OREGON
800 Exchange Street, Suite 410
Astoria, Oregon 97103
An Equal Opportunity Employer

Contract NoC8057

Clatsop County Contract for Materials

This Contract is by and betwe@tatsop County (County)andBio-Oregon, Inc.(Contractor).
Wherea<County has need of the materials whiCbntractor has agreed to providBiow Therefore, in
consideration of the sum not to exc&4d8,770.0@o be paid t&ontractor by County, Contractor agrees
to provide the materials below for the period Jyl2022 through December 31, 2022 according tprike
list in Exhibit A . There will be an option to extend the Contrangtiperiod for six months from January 1,
2023 through June 30, 2023 inclusive, with a neiweplist mutually agreed to. Total annual Contract
amount will not excee#118,770.00

A. The Materials:
Fish food as needed IBounty in accord with prices set forth Exhibit A .
B. Payment Terms:

County will pay within 30 days of receipt of an invoicatisfactory taCounty. Invoices are
to be itemized by feed size, feed type, medicadioth pounds of feeBxhibit B.

C. Other Considerations:

Contractor agrees to comply with all provisions lagagle to subcontractors under the
County’s contract with the United States of Ameriiyaand through Bonneville Power
Administration, contract #88866 dated October 212@nd attached heretoBshibit C.

D. Miscellaneous:

1. Written Notice. Any notice of termination or other communicati@aving a material effect
on this Agreement shall be served by U.S. Maillendignatories listed.

2. Governing Law/Venue This Agreement shall be governed by the lawthefState of
Oregon. Any action commenced in connection with Agreement shall be in the Circuit Court of Cégds
County. The prevailing party shall be entitledeasonable attorney fees and costs, including@eehpAll
rights and remedies Qfounty shall be cumulative and may be exercised sucadggivconcurrently. The
foregoing is without limitation to or waiver of awyher rights or remedies Gounty according to law.

3. Compliance. Contractorshall comply with all applicable Federal, State] éocal laws,
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rules and regulations. All provisions of ORS 278H) through 240 (Public Contracts and Purchasirgy) a
incorporated herein to the extent applicable.

4. Judicial Rulings. If any provision of this Agreement as appliecktther party or to any
circumstances shall be adjudged by a court to liearainenforceable, the same shall in no way aéfeg
other provision of this Agreement or the validifyemforceability of the Agreement.

5. Independent Contractor. Contractor, in carrying out the services to be provided under
this Agreement, is acting as an "independent cotaraand is not an employee Gbunty, and as such
accepts full responsibility for taxes or other ghtions associated with payment for services utidsr
Agreement. As an “independent contract@dntractor will not receive any benefits normally accruing to
County employees unless required by applicable law. Heanhiore Contractor is free to contract with
other parties, on other matters, for the duratiothis Agreement.

6. Indemnification. Contractor shall save harmless, indemnify, and def€odnty for any
and all claims, damages, losses and expensesimglodt not limited to reasonable attorney's feesray
out of or resulting fromContractor’s performance of or failure to perform the obligagsoof this
Agreement, to the extent same are caused by thigemce or misconduct @ontractor or its employees
or agents.

7. Worker's Compensation. Contractorshall comply with ORS 656.017 for all employees
who work in the State of Oregon. If tB®ntractor hires employees, he or she shall pro@adenty with
certification of Worker's Compensation Insurancghwmployer's liability in the minimum of $100,000

8. Nondiscrimination. No person shall be subjected to discriminatiareceipt of the benefits
of any services or activities made possible bysulting from this Agreement on the grounds of sase,
color, creed, marital status, age or national orighny violation of this provision shall be considd a
material violation of this Agreement and shall lweunds for cancellation, termination or suspenmon
whole or in part byCounty.

9. Termination of Agreement. This Agreement may be terminated under the faligw
conditions:
a. By written mutual agreement of both partiestmiieation under this provision may
be immediate.
b. Upon fifteen (15) calendar days written notigeelther Party to the other of intent to
terminate.
C. Immediately on breach of the contract.

10.  Subcontracting/Non-assignment. No portion of this Agreement may be contracted or
assigned to any other individual, firm, or entitfghwut the express and prior approvalGafunty.

11. Survival. The terms, conditions, representations and atramies contained in this
Agreement shall survive the termination or expoatof this Agreement.

12.  Warranty. Contractor warrants that its product meets or exceeds thaireshCounty
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Erica Keyser

Clatsop County Fisheries

2001 Marine Drive Rm 253
Clatsop County Fisheries/Parks
Astoria, OR 97107

Dear Erica,

Attached are Bio-2UHJR Q TV X S GpbiddsHd® tHeHr®d of July 1 to Dec 31,
2022

| hope you and the staff at Clatsop County Fisheries are doing well.

The costs of raw materials used in fish feed have increased significantly since
our last price update on January 1. Also, the cost of energy used to process and
ship our products has increased significantly as well.

We have reviewed our costs and will need to implement the attached updated
feed prices for the period of July 1 to Dec 31, 2022. These prices have
increased in the range of 8 to 12 % over the previous prices. We are doing
everything possible to keep feed price increases to a minimum, and these price
increases will allow us to continue to produce and ship high quality Bio-Oregon
feeds.

Medicated feed prices have increased by 10 %.

| can quickly turn around any documents that may need to be signed.
All of us at Bio-Oregon thank you for your business and appreciate the
opportunity to supply feed to Clatsop County Fisheries with the highest quality
fish feeds.

Please call me for questions and further information.

Sincerely,

Loren

Loren Jensen

US Freshwater Sales

Bio-Oregon

Customer Service: 800 962 2001
Cell: 360 556 0811

Agenda Item #5.
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Clatsop County Fisheries

Bio-Oregon Price List

Longview WA Office
Order Phone (800) 962-2001
Order Fax (360) 425-6785

STARTER FEEDS

BioVita Starter
(crumbles)

BioClark's Starter
(crumbles)

FRY FEEDS
BioVita Fry

BioClark's Fry

BioClark's Fry EV ( Extra Vitamins)

Use for enhanced nutrition, especially when

feeding a reduced ration.

11,000 Ib. minimum order when product is not in stock.

SPECIALITY FEEDS

BioPro (Health Promoting Diet)

Agenda Item #5.
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Protein /
Fat

53/18
52/20

53/18
52/20

50/22
50/22
50/22
50/22
50/22

47/18
47/18
47/18
47/18
47/18

47/18
47/18
47/18

52/20
50/22
50/22
50/22
50/22

Page 1 of 2

Effective:
Expires:

Feed
Size (mm)

Mash, # 0
#1,#2

#0
#1,#2

12
15
2.0
25
3.0

12
15
2.0
25
3.0

2.0
25
3.0

#0,1,2
12
15
2.0
2.5

ODFW
Base Price
Delivered
. OEV
Price/lb. *
(freight is added to orders < 6600 Ibs )

2.47
2.47

2.22
2.22

2.26
2.20
2.02
2.01
1.99

1.70
1.38
1.27
1.23
1.16

1.32
1.28
1.21

2.55
2.49
2.33
2.13
2.12

July 1, 2022
Dec 31, 2022

ODFW
Discount Price
Delivered
H13,200 Ibs.
Pricellb. *

241
2.41

2.16
2.16

2.20
2.14
1.96
1.95
1.93

1.64
1.32
1.21
1.17
1.10

1.26
1.22
1.15

2.49
2.43
2.27
2.07
2.06

Page 36




BioSupreme (Transfer Diet)
(for use prior to release or before
transfer to seawater)
** BioSupreme sizes 1.2 & 1.5 are seasonal,

order by March 15th.

BioBrood (Brood Feed)

TROUT FEEDS

BioTrout

*** A0ppm astaxanthin included in 4.0mm
40ppm astaxanthin included in 6.0mm
40ppm astaxanthin included in 9.0mm

Protein /
Fat

50/20
50/20
50/20
50/20
50/20

48/20

47/24
47/24
45/24
45/24
43/24
40/24

Feed
Size (mm)

1.2 **
15*
2.0
2.5
3.0

4.0,6.0,9.0

2.0
3.0
4.0
4.0
6.0
9.0

*** BjoTrout 4.0mm with 40ppm Asta - 11,000 Ib. minimum order when the product is not in stock.

* FREIGHT RATES (Washington & Oregon)

Delivered prices vary depending on the order amount as shown above.
For orders less than 6600 Ibs, actual freight charges will be added to the Base prices shown above.

Multiple feed types and sizes can be combined to obtain the higher volume discounts.

Discount of .06 /Ib. for pick ups at Bio-Oregon's Longview WA warehouse.

UPS, Fed-Ex, Rush, or other special shipping services will be billed at actual cost.

PACKAGING

ODFW
Delivered
. OEV
Price/lb. *

2.10
1.96
1.78
1.76
1.67

1.76

1.16
1.12
1.07
111
1.02
1.02

All feeds are packaged in 44 Ib. (20 kgs) recyclable plastic bags unless otherwise specified.
Crumble Sizes (#0, #1, #2) - 30 bags per pallet = 1320 Ibs. (600 kgs).
Pellet Sizes (1.2 mm and larger) - 50 bags per pallet = 2200 Ibs. (1000 kgs).

ORDER LEAD TIME

Requested Order Lead time is 21 days (15 business days).

TERMS

Bio-Oregon's General Terms and Conditions of Sale are applicable and can be found at: www.bio-oregon.com

Agenda Item #5.
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ODFW
Delivered
OEV

Price/lb. *

2.04
1.90
1.72
1.70
161

1.70

1.10
1.06
1.01
1.05
0.96
0.96
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EXHIBIT B

DELIVERY: Contractor shall deliver product t€ounty when requested and may be required to split
loads for delivery to separate locations. Ordelidoe placed in advance either by phone or Fadallg 21
working days prior to delivery. Deliveries areld® made on dates specified®gunty and between the
hours of 8:00 a.m. and 4:00 p.m., Monday througtieyt Medicated feed orders may require delivery o
shorter notice. County may frequently pick up feggickup truck.

AUTHORITY TO USE MEDICATED FEED:County is authorized to use medications in fish feedgund
the US Food and Drug Administration’s INAD 4333 dadsubject to reporting procedures through the
Oregon Department of Agricultur€ontractor is required to provide, ©Bounty, a copy of the INAD 4333
compliance form which states level of applicablelioations, production date or production identifica
number, total pounds of feed shipped, destinatideex, and size of feed.

VOLUME REPORTS: A record of all feed made for aladivered taCounty shall be kept bontractor
and made available ©ounty upon request.
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Bio-Oregon

- Medicated Feed Pricing

Aquaflor Medicated Feed *¥0mgkg of fish*** CCF
Feed Rate Drug Feed Feed Price * Effective: July 1, 2022
% bwt per day Inclusion Rate Size $/lb. Expires: December 31, 2022
5.0% 0.04% #0, #1, #2, 1.2mm $3.23
3.0% 0.066% #0, #1, #2, 1.2mm $3.32
2.0% 0.10% #0, #1, #2, 1.2mm g3.45  |Orders for AquaFior require a VI
registration in an INAD.
1.0% 0.20% #0, #1, #2, 1.2mm $3.84
0.5% 0.40% #0, #1, #2, 1.2mm $4.59
5.0% 0.04% 1.5 mm & larger $2.82 See note regarding medicated feg
3.0% 0.066% 1.5 mm & larger $2.92 at the bottom of this page.
2.0% 0.10% 1.5 mm & larger $3.04
1.0% 0.20% 1.5 mm & larger $3.42
0.5% 0.40% 1.5 mm & larger $4.17
Aquaflor Medicated Feed *¥5mgkg of fish***
Feed Rate Drug Feed Feed Price *
% bwt per day Inclusion Rate Size $/lb.
5.0% 0.06% #0, #1, #2, 1.2mm $3.30
3.0% 0.099% #0, #1, #2, 1.2mm $3.44
2.0% 0.15% #0, #1, #2, 1.2mm $3.65 Orders for AquaFlor require a VFO
1.0% 0.30% #0, #1, #2, 1.2mm $4.20 registration in an INAD.
0.5% 0.60% #0, #1, #2, 1.2mm $5.34
5.0% 0.06% 1.5 mm & larger $2.89
3.0% 0.099% 1.5 mm & larger $3.03 See note regarding medicated feg
2.0% 0.15% 1.5 mm & larger $3.23 at the bottom of this page.
1.0% 0.30% 1.5 mm & larger $3.78
0.5% 0.60% 1.5 mm & larger $4.92
TM-200 Medicated Feed
Feed Rate Drug Feed Feed Price *
% bwt per day Inclusion Rate Size $/lb.
3.75% 0.5% #0, #1, #2, 1.2mm $3.17
1.88% 1.0% #0, #1, #2, 1.2mm $3.25
1.25% 1.5% #0, #1, #2, 1.2mm $3.32 Orders for TM200 require a VFD
0.94% 2.0% #0, #1, #2, 1.2mm $3.41 registration in an INAD.
0.75% 2.5% #0, #1, #2, 1.2mm $3.49
0.63% 3.0% #0, #1, #2, 1.2mm $3.59
3.75% 0.5% 1.5 mm & larger $2.75 See note regarding medicated fee
1.88% 1.0% 1.5 mm & larger $2.83 at the bottom of this paae.
1.25% 1.5% 1.5 mm & larger $2.92
0.94% 2.0% 1.5 mm & larger $2.99
0.75% 2.5% 1.5 mm & larger $3.08
0.63% 3.0% 1.5 mm & larger $3.17
Aqua-100 Medicated Feed
Feed Rate Drug Feed Feed Price *
% bwt per day Inclusion Rate Size $/lb.
4.0% 1.125% #0, #1, #2, 1.2mm $3.33
2.5% 1.8% #0, #1, #2, 1.2mm $3.55
2.0% 2.25% #0, #1, #2, 1.2mm $3.71 Orders for AQUA-100 require
1.5% 3.0% #0, #1, #2, 1.2mm $3.94 registration in an INAD.
1.0% 4.5% #0, #1, #2, 1.2mm $4.42
4.0% 1.125% 1.5 mm & larger $3.14
2.5% 1.8% 1.5 mm & larger $3.36 See note regarding medicated feg
2.0% 2.25% 1.5 mm & larger $3.49 at the bottom of this page.
1.5% 3.0% 1.5 mm & larger $3.73
1.0% 4.5% 1.5 mm & larger $4.21

NOTE Regarding Medicated Feeds: The manufacture of medicated feeds is exceedingly complicated due to the
variability of raw materials and drug concentrations within the specialized diet. Consequently, medicated feeds are more
likely to be dusty or to float, especially at higher drug concentrations. Feeds medicated with TM-200F may appear
especially dusty. Sometimes the diet's proximate analysis (incl. Protein & Fat levels) will vary from standard specifications
due to the top coating of drug and oil onto finished feeds. Bio-Oregon will make every effort to minimize these effects but no
discounts or credits will be issued for quality claims on medicated feed. Our goal is to provide medicated feed as quickly

and efficiently as possible to best serve our customers.

Agenda Item #5.
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For orders of 6600 Ibs or more - Freight charges are included in the above prices.
For orders of less than 6600 Ibs - Freight charges will be added.

Customer pickup discount of $0.06/lb.
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CONTINUATION PAGE

COOPERATIVE AGREEMENT NO. 88
(;3 68)( &/$7623 &2

BPA Contracting Officer's Representative (COR)

$QQH &UHDVRQ

DPFUHDVROQ#ES

D

BPA Contracting Officer (CO)

"HVOH\ 6DZD\

ZMVDZD\#ESD JH

RY

BPA Contracting Specialist (CS)

Daniel Affonso

503-230-5918

dxaffonso@bpa.gov

This award is hereby executed between the Bonneville Power Administration (BPA) andthe &ODWVRS &R XQW\

JLVKHULHV.

This Cooperative agreement is issued as follows and consists of:

X Signature page

x Continuation page

X Terms and Conditions

X Project Description and Budget
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CLAUSES INCORPORATED BY FULL TEXT

CLAUSE 17 PUBLICATIO NS
(JUL 2017)

BPA encourages the Recipient to publish or otherwise make publicly available the results of work
performed under this Award. The Recipient is required to include the following acknowledgement in
publications arising out of or relating to work performed under this Award:

Acknowledgment: “The information, data, or work presented herein was funded in part by
the Bonneville Power Administration under Award Number 88 . The views and opinions of
authors expressed herein do not necessarily state or reflect those of the United States
Government or any agency thereof.”

Agenda Item #5. Financial Assistance — Cooperative Agreement | BFAI 21-1 | 7/28/2021 | NSSP-TMP-0231-2.0
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STATUTORY AND NATIONAL POLICY REQUIREMENTS

Financial assistance awards are subject to the following statutory and national policy requirements below. By
signing or accepting the funds under the financial assistance award, the recipient agrees that it will comply with

applicable provisions below.

Description Type of Type of Specific Flow Down Requirements
Award Recipient | Situation
NONDISCRIMINATION
. All All All Requirements flow down to
On the basis of race, color, or o
. o subrecipients.
national origin, in Title VI of the
Civil Rights Act of 1964 (42 U.S.C.
2000d, et seq.), as implemented
by:
DOE at 10 CFR Part 1040
. Grants, All Awards under Requirements flow down to
gﬂé&; b::;(s 8: Laz:tie(;ncz;)llgrrigin in cooperative which construction subrecipients.
Executive Order 11246 [3 CFR, Zg;egtrﬁzpts' ggnjgr:’gt'on Isto
1964-1965 Comp., p. 339], as prime '
implemented by Department of awards
Labor regulations at 41 CFR Part defined at 40
60 and EPA at 40 CFR Parts 7 CFR 60-1.3
and 12. as “Federally
assisted
construction
contract.”
On the basis of sex or blindness, All Education
in Title IX of the Education al
Amendments of 1972 (20 U.S.C. institution
1681, et seq.). [for sex
discriminat
DOE at 10 CFR Part 1040 ion,
excepts all
Institution
controlled
by
religious
organizati
on, when
inconsiste
nt with the
organizati
on’'s
religious
tenets].
On the basis of age, in the Age Grants, All All Requirements flow down to
Discrimination Act of 1975 (42 cooperative subrecipients.
U.S.C. 6101, et seq.), as agreements,
implemented by Department of and other
Health and Human Services awards
regulations at 45 CFR part 90. defined at 45
CFR
DOE at 10 CFR Part 1040 90.4 as
“Federal
financial
assistance.”
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Description Type of Type of Specific Flow Down Requirements
Award Recipient | Situation
On the basis of handicap, in: Grants, All All Requirements flow down to
cooperative subrecipients.
1. Section 504 of the agreements,
Rehabilitation Act of 1973 (29 and other
USC 794), as implemented by | awards
Department of Justice included in
regulations at 28 CFR Part 41 “Federal
and DOE at 10 CFR Part 1040. | financial
assistance”
2. The Architectural Barriers Act Grant or All Construction or
of 1968 (42 USC 4151, et loan alteration of
seq.). buildings or
facilities, except
those restricted to
use only by able-
bodied uniformed
personnel.
3. Americans with Disabilities Act. | All All
42 USC 12101 et. seq
LIVE ORGANISMS
For human subjects:
For human subjects, the Common | All All Research, Requirements flow down to
Federal Policy for the development, test, | subrecipients
Protection of Human Subjects. or evaluation
Codified by the: involving live
human subjects.
DOE at 10 CFR Part 745
P.L. 104-191 Health Insurance As Covered As applicable Limits uses of protected
Portability and Accountability applicable Entities health information (PHI)
Act (HIPAA) collected or maintained by
researchers within a covered
entity or access to PHI from a
covered entity. Research
uses do not require Business
Associate Agreements
(defined at 45 CFR part 164
504 (e)(1) between
collaborating institutions.
Guidance available at
http://privacyruleandresearch.
nih.gov/
For animals: All All Requirements flow down to

subrecipients.
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Description Type of Type of Specific Flow Down Requirements
Award Recipient | Situation

Rules on animal acquisition, All All Research,

transport, care, handling, and experimentation,

use in: (i) 9 CFR Parts 1-4, or testing

Department of Agriculture rules involving the use

that implement the Laboratory of animals USDA

Animal Welfare Act of 1966 (7 regulations

US+A160C. 2131-2156). Public exempt birds,

Health Service Agencies must most rats and

follow requirements in the PHS mice bred for

Policy on Humane Care and Use research, and

of Laboratory Animals, which farm animals used

implements PL 99-158, Sec. for agricultural

495, NASA requirements for research.

animal welfare are set forth at 14

CFR Part 1232 EPA at 40 CFR

Part 40. For USDA/CSREES, "In

the case of domestic farm

animals housed under farm

conditions, the institution should

adhere to the principles stated in

the Guide for the Care and Use

of Agricultural Animals in

Agriculture and Teaching,

Federation of Animal Science

Societies, 1999."

Rules of the Departments of All All Activities which

Interior (50 CFR Parts 10-24) and may involve or

Commerce (50 CFR Parts 217- impact wildlife and

227) implementing laws and plants.

conventions on the taking,

possession, transport, purchase,

sale, export, or import of wildlife

and plants, including the:

Endangered Species Act of 1973

(16 U.S.C. 1531-1543); Marine

Mammal Protection Act (16 U.S.C.

1361-1384); Lacey Act (18 U.S.C.

42); and Convention on

International Trade in Endangered

Species of Wild Fauna and Flora.

ENVIRONMENTAL STANDARDS

Comply with applicable provisions | All All All, for Clean Air Requirements flow down to

of the Clean Air Act (42 U.S.C.
7401, et. Seq.) and Clean Water
Act (33 U.S.C. 1251, et. seq.), as
implemented by Executive Order
11738 [3 CFR, 1971-1975 Comp.,
p. 799].

EPA at 40 CFR Part 6

Act, Clean Water
Act, and
Executive Order
11738.

subrecipients.
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Description Type of Type of Specific Flow Down Requirements
Award Recipient | Situation
The quality of the human
environment, and provide help the
agency may need to comply with
the National Environmental Policy
Act (NEPA, at 42 U.S.C. 4321, et.
seq.) and to prepare
Environmental Impact Statements
or other required environmental
documentation. In such cases, the
recipient agrees to take no action
that will have an adverse
environmental impact (e.g.,
physical disturbance of a site such
as breaking of ground) until the
agency provides written
notification of compliance with the
environmental impact analysis
process.
DOE at 10 CFR Part 1021
Flood-prone areas, and provide All All Awards involving | The Council on Environmental
help the agency may need to construction, land | Quality’s regulations for
comply with the National Flood acquisition or implementing NEPA are at 40
Insurance Act of 1968 and Flood development, with | C.F.R. Parts 1500-1508.
Disaster Protection Act of 1973 some exceptions Executive Order 11514 [3
(42 U.S.C. 4001, et. seq.), which [see 42 U.S.C. CFR, 1966-1970 Comp., p.
require flood insurance, when 4001, et. seq.]. 902], as amended by
available, for Federally assisted Executive Order 11991, sets
construction or acquisition in policies and procedures for
flood-prone areas. considering actions in the U.S.
Executive Orders 11988 [3
CFR, 1977 Comp., p. 117]
DOE at 10 CFR Part 1022 acrc')‘?nﬁ?sf)l[;’ﬁiéclg?
additional considerations,
when actions involve
floodplains or wetlands,
respectively.
All existing or proposed Grants, All Awards that may Requirements flow to
components of the National cooperative affect existing or subrecipients.
Wild and Scenic Rivers system, agreements proposed element
and provide help the agency , and other of National Wild
may need to comply with the “financial and Scenic Rivers
Wild and Scenic Rivers Act of assistance” system.
1968 (16 U.S.C.1271, et seq.). (see 16
U.S.C.
3502).
EPA at 40 CFR Part 6
Underground sources of All All Construction in All | 42 U.S.C. 300h-3(e)

drinking water in areas that have
an aquifer that is the sole or
principal drinking water source,
and provide help the agency
may need to comply with the
Safe Drinking Water Act (42
U.S.C. 300h-3).

EPA at 40 CFR Part 6

area with aquifer
that the EPA finds
would create
public health
hazard, if
contaminated.

precludes awards of Federal
financial assistance for all
projects that the EPA
administrator determines may
contaminate a sole-source
aquifer so as to threaten
public health.
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Description Type of Type of Specific Flow Down Requirements
Award Recipient | Situation
Resource Conservation and All Awards to
Recovery Act states or a
political
42 USC 6901 subdivisio
n of a
state
(which for
this
purpose
includes
state and
local
institutions
of higher
education
or
hospitals)
HEALTH & SAFETY GUIDELINES
Applicable OSHA Standards in All All Research
Laboratories involving use of
hazardous
29 CFR 1910.1030 Bloodborne chemicals or
Pathogens; 29 CFR 1910.1450, bloodborne
Occupational Exposure to pathogens
Hazardous Chemicals in
Laboratories
Handling and transport of All All Research
etiologic agents involving etiologic
agents
Procedures for Domestic
Handling and Transport of
Diagnostic Specimens and
Etiologic Agents, 1994 (3rd ed.),
H5a3doc.75, National
Committee for Clinical
Laboratory Standards
Hotel and Motel Fire Safety Act Conference | All Alterations and
of 1990 - P.L. 101-39 or meeting Renovations >
support $500,000
40 USC 327-333
Labor Standards under All All Alterations and
Federally Assisted Construction: Renovations >
Construction Work Hours and $500,000
Safety Standards Act
40 USC 327-333
Text Messaging While Driving - All All When performing | Adopt and enforce policies
EO 13513 work for or on that ban text messaging while
behalf of driving.
government
Increasing Seat Belt Use in the All All In accordance with the

United States Executive Order
13043, Increasing Seat Belt Use in
the United States, dated, April 16,
1997

Executive Order, “grantees
are encouraged to adopt and
enforce on-the-job seat belt
policies and programs for their
employees when operating
company-owned, rented, or
personally owned vehicles.”
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Description

Type of
Award

Type of
Recipient

Specific
Situation

Flow Down Requirements

NATIONAL SECURITY GUIDELINES

Executive Order 13224, Blocking
Property and Prohibiting
Transactions with Persons who
Commit, Threaten to Commit, or
Support Terrorism, dated
September 23, 2001.

All

GENERAL/MISCELLANEOUS REQUIREMENTS

Drug Free Workplace

41 USC 701 et seq.
DOE at 10 CFR Part 607

All

All

Civil False Claims Act

31 USC 2739

All

All

All

Criminal False Claims Act

18 USC 287 and 1001
31 USC 3801, 45 CFR 79

All

All

All

Government-wide Debarment and
Suspension (Nonprocurement)

DOE at 10 CFR 1036

All

All

Lobbying Prohibitions 31 USC
1352, stipulates that (1) No
Federal appropriated funds have
been paid or will be paid, any
person for influencing or
attempting to influence an officer
or employee of any agency, a
Member of Congress, an officer or
employee of Congress, or an
employee of a Member of
Congress in connection with the
awarding of any Federal contract,
the making of any Federal grant,
the making of any Federal loan,
the entering into of any
cooperative agreement, and the
extension, continuation, renewal,
amendment, or modification of any
Federal contract, grant, loan, or
cooperative agreement. (2) If any
funds other than Federal
appropriated funds have been paid
or will be paid to any person for
influencing or attempting to
influence an officer or employee of
any agency, a Member of
Congress, an officer or employee
of Congress, or an employee of a
Member of Congress in connection
with this Federal grant or
cooperative agreement, the
undersigned shall complete and
submit the SF Form LLL,
"Disclosure of Lobbying Activities",
in accordance with its instructions.

DOE at 10 CFR Part 601

All

Requirements flow down to
construction subrecipients.

Metric System

15 USC 205 and Executive Order
12770

All

All

All
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Description

Type of
Award

Type of
Recipient

Specific
Situation

Flow Down Requirements

Misconduct in Science

Policies and responsibilities
associated with prevention,
detection, and handling of
misconduct in science allegations
as stipulated in regulations:

DOE at 10 CFR Part 733

[Federal Register: December 6,
2000 (Volume 65, Number 235)]
[Notices] [Page 76260-76264]

All

All

All

National Historic Preservation

The recipient agrees to identify to
the awarding agency all property
listed or eligible for listing on the
National Register of Historic
Places that will be affected by
this award, and to provide all the
help the awarding agency may
need, with respect to the award.

16 USC 470f

All

All

All

Paperwork Reduction Act

44 USC 3501

All

All

When data is
collected from
respondents using
a questionnaire or
other survey
instrument. See,
however, M-11-07
dated 12/9/10
entitled,
"Facilitating
Scientific
Research by
Streamlining the
Paperwork
Reduction Act
Process."
https://www.white
house.gov/sites/w

hitehouse.gov/file
s/omb/memorand

a/2011/m11-
07.pdf

Data collection activities, if
any, performed under this
project are the responsibility of
the recipient, and awarding
agency support of the project
does not constitute approval of
any survey design,
questionnaire content, or data
collection procedures. The
recipient shall not represent to
respondents that such data
are being collected for or in
association with Bonneville
without the specific written
approval of the Bonneville CO.
However, this requirement is
not intended to preclude
mention of Bonneville support
of the project in response to
an inquiry or acknowledgment
of such support in any
publication of these data.
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Description Type of Type of Specific Flow Down Requirements
Award Recipient | Situation
U.S. Flag Air Carriers All All Any air
transportation to,
49 USC 40118 See also General from, between, or
Services Administration within a country
amendment to the Federal Travel other than the
Regulations, Federal Register U.S. of persons or
(Vol. 63, No. 219, 63417-63421) property, the
expense of which
will be assisted by
Federal funding,
must be
performed by or
under a code-
sharing
arrangement with
a U.S.-flag air
carrier if service
provided by such
a carrier is
available (see
Comp Gen.
Decision B-
240956, dated
September
25, 1991).
Trafficking in Persons By signing All 175.15 Requirements flow down to
or accepting funds under the (b)l.a. subrecipients.
agreement, the recipient agrees applies
that it will comply with Trafficking to
Victims Protection Act of 2000 (22 private
U.S.C. 7104(g)) as implemented entities
by 2 CFR 175. 175.15(b)
I.b.
applies to
other
than
private
entities if
award
includes
subrecipi
ent award
toa
private
entity
117.15(b)l
.c. applies
to all
recipients
Whistleblower Protection All All All
Awardees are notified of the
applicability of 41 U.S.C. § 4712,
as amended by P.L. 112-239,
providing protection for
whistleblowers.
Use of United States Flag Vessels | All All
46 CFR 381
Patents, Trademarks and All Awards to
Copyrights non-profits
and small
35 USC 202-204 and 37 CFR 401 businesse
S
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Description Type of Type of Specific Flow Down Requirements
Award Recipient | Situation
Privacy Act All All
5 USC 552a
Pro Children Act All All All awards
performed in
20 USC 7183 facilities where
children are
served.
Uniform Relocation Assistance All All
and Real Property Acquisition
Policies Act
42 USC 4601 and 49 CFR 24
Constitution Day All Education
al
PL 108-447 Institutions
Copeland Act All All
40 USC 4135
Davis Bacon Act All All
40 USC 3141 et.seq
Earthquake Hazards Reduction All All Construction
Act awards within
applicable
42 USC 7701 et seq., EO 12699 geographic areas
Freedom of Information Act All All
5 USC 552
Hatch Act All State or
Local
5 USC 7321-7328 Governme
nts
Limited English Proficiency All All
EO 13166
Native American Graves All All Precludes use of funds to

Protection and Repatriation

25 USC 3001-3013

maintain or establish a
computer network unless such
network blocks the viewing,
downloading, and exchanging
of pornography, unless the
activity fits within a law
enforcement exception as
noted in the provision.
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Statement of Work Report

Data Current as of: 09/14/2021

Report Printed: 09/14/2021
Project Title: Select Area Fisheries Enhancement
Project #: 1993-060-00
Contract Title: 1993-060-00 EXP SAFE - CLATSOP CO 2022
Contract #: 88866
Province: Columbia River Subbasin: Columbia Estuary
Estuary
Workorder Task(s): WO: 00032127
Task: 1
Perf. Period Budget: $479,561 Perf. Period: 10/1/2021 - 9/30/2022
Contract Type: Coop Pricing Type: Cost Reimbursement (CNF)
Contractor(s): Clatsop County Fisheries (Prime - CLATCOUNOO)
BPA Internal Ref: 88866
SOW Validation: Last validated 08/12/2021 with 0 problems, and 1 reviewable items

Contract Documents: Transmittal Memo (08/09/2021) Transmittal Memo for CR-349758
Property Inventory (06/30/2021) 2022 Property Inventory List
Budget - Contract (08/06/2021) CR349758 Budget

Contract Description:

The Select Area Fisheries Enhancement Project is a well-established cooperative program that strives to deliver quality
commercial and recreational salmon fishing opportunities in a setting which maximizes the return of hatchery production
into fisheries. Funding support of this project is shared by the Bonneville Power Administration, the states of Oregon
and Washington, Mitchell Act funds, and fisher/processor voluntary contributions.

The objectives of this project are mitigation, protection of endangered species, minimizing negative impact of SAFE
fisheries and production on the environment, and providing for the most efficient use of hatchery stocks. All objectives
are accomplished by producing salmon for harvest in the lower Columbia River commercial and sports fisheries locally,
and regionally for commercial and sports fisheries in the Pacific Northwest coastal zones. The fish produced are select
area bright fall Chinook, spring Chinook and lower Columbia River hatchery coho provide fish for harvest when fishing
is curtailed to protect endangered stocks of fish and in Select Areas where the incidence of endangered fish is minimal
and closely monitored. The fish produced from this program are able to be identified separate from the endangered
stocks by marking with coded wire tags. Avoiding negative impact of rearing activities on the environment is
accomplished through the successful net-pen rearing strategies that facilitate rapid out-outmigration and reduce
incidence of disease. Minimizing the incidence of hatchery fish on the spawning grounds by maximizing harvest of
hatchery fish occurs through active in-season management of the commercial fisheries, fishing periods, gear
restrictions and area boundaries, which have been refined over time to minimize impacts to listed species. Harvest
rates are monitored under the Oregon Department of Fish & Wildlife's SAFE contract.

This project will continue the development of the SAFE sites to maximize harvest of returning adults and minimize catch
of non-SAFE stocks at existing sites; coordinate activities with Washington and Oregon Departments of Fish and
Wildlife, Clatsop County, Bonneville Power Administration, and the National Oceanic and Atmospheric Administration;
and compile project results and information.

Contacts:
Name Role Organization Phone/Fax Email Address
John Skidmore |F&W Approver |Bonneville (503) 230-5494 / NA jtskidmore @bpa.gov 905 NE 11th Ave.

Power Portland OR 97232
Administration
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mailto:jtskidmore@bpa.gov
https://www.cbfish.org/Document.mvc/Viewer/P186257
https://www.cbfish.org/Document.mvc/Viewer/P185450
https://www.cbfish.org/Document.mvc/Viewer/P186219

Fisheries

Tracy Hauser COTR Bonneville (503) 230-4296 / tlhauser@bpa.gov 905 NE 11th Avenue -
Power (503) 230-4563 EWL-4
Administration Portland OR 97232
Geoffrey Whisler |Interested Oregon (971) 673-6024 / geoffrey.s.whisler@state. [Ocean Salmon &
Party Department of  |(971) 673-6072 or.us Columbia River
Fish and Wildlife Program
17330 SE Evelyn Street
Clackamas OR 97015
Tucker Jones Interested Oregon (971) 673-6067 / NA tucker.a.jones@state.or.u
Party Department of s
Fish and Wildlife
Steve Meshke |Contract Clatsop County [(503) 325-6452 / NA spmeshke@co.clatsop.or. {2001 Marine Drive, Rm
Manager Fisheries us 253
Astoria OR 97103
Patrick Hulett Interested Washington (360) 577-0197 / NA patrick.hulett@dfw.wa.go
Party Department of \
Fish and Wildlife
(WDFW)
Daniel Gambetta |Env. Bonneville (503) 230-3493 / NA dagambetta@bpa.gov
Compliance  |Power OR
Lead Administration
Erica Keyser Administrative |Clatsop County |(503) 325-6452 / ekeyser@co.clatsop.or.us |Clatsop County
Contact Fisheries (503) 325-2753 Fisheries
2001 Marine Drive, Rm
253
Astoria OR 97103
Cameron Duff Interested Oregon (971) 673-6057 / NA cameron.m.duff@state.or. | 17330 SE Evelyn St.
Party Department of us Clackamas OR 97015
Fish and Wildlife
Daniel Affonso |Contracting Bonneville (503) 230-3893 / NA dxaffonso@bpa.gov P.O. Box 3621
Officer Power Portland OR 97208-
Administration 3621
Julian Gingerich |Supervisor Clatsop County [(503) 325-6452 / NA jgingerich@co.clatsop.or. |2001 Marine Drive,

us

room 253
Astoria OR 97103

Work Element Budget Summary:

Work Element - Work Element Title

A: 165. Produce Environmental Compliance Documentation -
Produce Environmental Compliance Documentation

B : 174. Produce Plan - Produce Hatchery Management Plan
for spring Chinook, fall Chinook and coho salmon

C: 176. Produce Hatchery Fish - 2020 brood hatchery spring
Chinook

D: 176. Produce Hatchery Fish - 2020 brood early stock lower
Columbia River hatchery Coho

E : 141. Produce Other Report - Other Reports for BPA

119. Manage and Administer Projects - Select Area
Fisheries Enhancement Project Management

G : 132. Produce (Annual) Progress Report - Multi Year 2020-
2022 SAFE Report - CCF Contribution provided to ODFW

Agenda Item #5.

EC Needed*

Estimate %
$9,591  (1.99%)
$9,591 (1.99%)

$177,438  (37.00%)

$225,394  (47.00%)

$14,387  (3.00%)

$14,387  (3.00%)

$19,182  (3.99%)
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H: 185. Produce Pisces Status Report - Quarterly Status $9,591 (1.99%)

Reports

Total: $479,561

* Environmental Compliance (EC) needed before work begins.

Work Element Details

Statement of Work Report

A: 165. Produce Environmental Compliance Documentation

Title:
Description:

Deliverable Specification:

Work Element Budget:

Planned Metrics:

Produce Environmental Compliance Documentation

All environmental compliance related to fish production is covered under NMFS Biological Opinion (1998) and 300-J
NPDES permits from OR DEQ. All fisheries actions and fisheries research are covered under NMFS Biological
Opinion regarding "2008-2017 U.S. v Oregon Management Agreement".

Link to ESA Biological Opinion (1998) for SAFE https://pcts.nmfs.noaa.gov/pls/pcts-
pub/sxn7.pcts_upload.summary_list_biop?p_id=459

All environmental compliance related to fish production is covered under NMFS Biological Opinion (1998)

* 300-J National Pollutant Discharge Elimination System (NPDES) permit from OR DEQ. Clatsop County Fisheries
has finalized the permitting review process and was issued a new NPDES Permit from DEQ effective January 1, 2019
with an expiration date of November 30, 2023. The Federal Permit Number is OR0040631.

* ESA permit - Section 10 permit
$9591 (2.00%)

* Are herbicides used as part of work performed under this contract?: No

* Will water craft, heavy equipment, waders, boots, or other equipment be used from outside the local watershed
as part of work performed under this contract?: No

Milestone Title

Start Date | End Date Status Milestone Description

A. Complete and
document public
involvement activities and
provide to EC Lead

10/1/2021 |10/31/2021 |Inactive Public involvement is any outreach to the public or landowners about specific
actions that are proposed. This could be public letters, meetings, newspaper
notices, posted notices at local facilities, or information booths at local events.

B. Participate in ESA
Consultation

10/1/2021 |10/31/2021 |Inactive Work may include drafting BA (or other ESA documentation), completing HIP
forms, submitting high risk project designs to the EC Lead, providing copies of
Section 10, 4(d), or 6 permits, etc., or submitting Hatchery Genetic Management
Plan to BPA for review and ESA consultation initiation, and providing input for
the ensuing consultation. Once the program has completed Section 7
consultation and has obtained relevant permits or authorizations (Section 10, 4
(d), etc), be familiar with and follow all terms and conditions, including annual
reporting, associated with the ESA consultation or permit. Notify BPA
immediately of any instances when take has been exceeded or terms and
conditions or conservation measures have been violated.

C. Inspect water craft,

waders, boots, etc. to be
used in or near water for
aquatic invasive species

10/1/2021 |9/30/2022 |Inactive Agquatic invasive Species Guidance: Uniform Decontamination Procedures:
http://www.aquaticnuisance.org/wordpress/wp-
content/uploads/2009/01/Recommended-Protocols-and-Standards-for-
Watercraft-Interception-Programs-for-Dreissenid-Mussels-in-the-Western-
United-States-September-8.pdf -- Best management guidance for boaters:
http://www.westernais.org -- Aquatic Nuisance Species newsletter:
http://www.aquaticnuisance.org/newsletters -- State Aquatic Invasive Species
Management Plans: Oregon: http://www.aquaticnuisance.org/wordpress/wp-
content/uploads/2009/01/Recommended-Protocols-and-Standards-for-
Watercraft-Interception-Programs-for-Dreissenid-Mussels-in-the-Western-
United-States-September-8.pdf -- Washington:
http://www.wdfw.wa.gov/publications/pub.php?id=00105 -- Montana:
http://www.anstaskforce.gov/Montana-FINAL_PLAN.pdf -- Idaho:
http://www.anstaskforce.gov/stateplans.php

Agenda Item #5.
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Compliance Met

Milestone Title Start Date | End Date Status Milestone Description

D. Inspect and, if 10/1/2021 [9/30/2022 |Inactive Prevent spread of invasive species by identifying and removing invasive species

necessary, wash vehicles from work vehicles and equipment. Consult resources such as the Plants

and equipment infested Database (http://plants.usda.gov/index.html) or the NatureServe Explorer

with terrestrial invasive (http://www.natureserve.org/explorer/) with assistance identifying invasive plants.

species Other resources include state natural resource offices
(https://www.fws.gov/offices/statelinks.html) or a local U.S. Fish and Wildlife
Service Office (https://www.fws.gov/offices/).

E. Obtain/Renew 10/1/2021 |10/31/2021 |Inactive Work done to obtain permits such as Sec. 401 or 404 (including RGP process),

applicable local, state, shoreline, NPDES, or any other required federal, state, or local permits. Send

federal and tribal copies of final permits to EC Lead as requested.

environmental permits

Deliverable: F. BPAEC 10/31/2021 |Inactive See the Deliverable Specification above

B: 174. Produce Plan

Title:
Description:

Deliverable Specification:

Work Element Budget:

Primary Focal Species:

Produce Hatchery Management Plan for spring Chinook, fall Chinook and coho salmon

Provide attachment of the 2022 hatchery management plan for hatchery spring Chinook, SAB fall Chinook and early
lower Columbia River coho reared and released from Clatsop County Fisheries' rearing sites.

Hatchery management plan attached in Pisces and delivered to co-managers

$9591

(2.00%)

Chinook (O. tshawytscha) - Upper Willamette River ESU

2022 Hatchery
Management Plan

Milestone Title Start Date | End Date Status Milestone Description

A. Discuss HIP ESA 10/1/2021 |10/1/2021 |lInactive FOR HABITAT ACTIONS ONLY: The EC Lead will determine if work under this

coverage with BPA EC work element may be able to have full ESA-coverage (NMFS & USFWS) under

Lead and obtain risk the Habitat Improvement Program Biological Opinion (HIP). The HIP has

determination expanded coverage for projects that may pose a moderate to high risk of
impacting an ESA-listed species or critical habitat that would normally require a
Biological Assessment. For work that qualifies, projects will undergo a review by
the EC Lead and Engineering Technical Services (ETS) team. Before conceptual
design commences, contact the EC Lead for HIP consideration, instruction, and
information needs and requirements for coverage eligibility.

B. Environmental 10/1/2021 [10/1/2021 |Completed |On-the-ground work associated with this work element cannot proceed until this

compliance requirements milestone is complete. Milestone is complete when final documentation is

complete received from BPA environmental compliance staff.

C. Produce and upload 10/1/2021 |10/1/2021 |Inactive Upload document under attachments for this CR (contract)

under attachments Annual

2022 Hatchery

Management Plan

Deliverable: D. Produce 10/1/2021 [Inactive See the Deliverable Specification above

C: 176. Produce Hatchery Fish

Title:
Description:

Deliverable Specification:

Work Element Budget:

Agenda Item #5.

2020 brood hatchery spring Chinook

Perform all activities associated with over-winter rearing and release of spring Chinook smolts at Youngs Bay and
Blind Slough. All fish are received as fingerlings from Gnat Creek Hatchery and Big Creek Hatchery into net pens for
final rearing to smolt stage and released from the pens. Receipt of fish, feeding, net changing and washing, weighing,
mortality monitoring, and possible disease treatment all take place during rearing.

650,000 2020 brood spring Chinook released from Youngs Bay net pens and 150,000 from Blind Slough net pens.

The over-winter fish are received as fingerlings in November 2021. 400,000 from Gnat Creek Hatchery and 250,000
from Big Creek Hatchery will received into the Youngs Bay net pens. 150,000 will be received from Gnat Creek
Hatchery at the Blind Slough net pens. The fish are reared (fed, weighed, treated, inventoried, change nets) until
March of the following year and released directly from the pens.

$177438

(37.00%)
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Planned Metrics:

Locations:

Primary Focal Species:
Country:

State:

County:

Salmonid ESUs Present:

* Purpose of production program : Harvest Augmentation

* Secondary purpose of production program (if any) : Harvest Augmentation
* Brood Year: 2020

* # juveniles transferred to a non BPA-funded facility: 800000

* # of juveniles imported from a non BPA-funded facility: 800000

2

Chinook (O. tshawytscha) - Upper Willamette River ESU

us NPCC Subbasin: Columbia Estuary
OR HUCS5 Watershed: Multiple

Clatsop HUCG6 Name: Multiple

Columbia River Chum Salmon ESU (Accessible) | Lower Columbia River Chinook Salmon ESU (Accessible) | Lower
Columbia River Coho Salmon ESU (Accessible)

Milestone Title

Start Date | End Date Status Milestone Description

A. Environmental
compliance requirements
complete

10/1/2021 |10/1/2021 |Completed |On-the-ground work associated with this work element cannot proceed until this
milestone is complete. Milestone is complete when final documentation is
received from BPA environmental compliance staff.

B. Receive spring
Chinook fingerlings and
rear at Youngs Bay net
pens until release

10/1/2021 |3/31/2022 |Inactive Receive 400,000 2020 brood spring Chinook fingerlings from Gnat Creek
Hatchery and 250,000 2020 brood spring Chinook from Big Creek hatchery to
rear over winter at Youngs Bay net pens until release

C. Receive spring
Chinook fingerlings at Blind
Slough net pens and rear
until release

10/1/2021 |3/31/2022 |Inactive Receive 150,000 2020 brood spring Chinook fingerlings from Gnat Creek
Hatchery to rear at Blind Slough net pens until release

D. Release spring
Chinook smolts from
Youngs Bay net pens

3/1/2022 |3/31/2022 |Inactive Release 650,000 2020 brood spring Chinook smolts at Youngs Bay net pens.
For optimum release conditions to avoid as much predation as possible, a time
is chosen when the tides are highest during hours after dark and then the nets
are pulled out and the fish leave the pens of their own volition.

E. Release spring
Chinook smolts from Blind
Slough net pens

3/1/2022 |3/31/2022 |Inactive Release 150,000 2020 brood spring Chinook smolts from Blind Slough net pens.
For optimum release conditions to avoid as much predation as possible, a time
is chosen when the tides are highest during hours after dark and then the nets
are pulled out and the fish leave the pens of their own volition.

F. Site maintenace

10/1/2021 |9/30/2022 |Inactive The infrastructure and equipment required for the rearing of salmon smolts at the
various net pens site requires continuous ongoing repair and replacement. After
several seasons of use many items fail due to normal wear and the harsh wet
environment that the times are used in. These are a few examples of times that
need regular replacement: Bird covers, nets for the net pens, mooring lines and
chains for the pens structures, pressure washers, scales used for doing fish
weight samples, net pen decking, and other hand tools used in daily
maintenance of the pens. Many of the infrastructure items of the project have
been around since the % and are in need of replacement or upgrading.
These items include the feed storage trailer and storage buildings, gangways,
pier walkways and handrails, and the net pen structures.

Deliverable: G. 800,000
2020 brood spring
Chinook smolts

3/31/2022 |Inactive See the Deliverable Specification above

D: 176. Produce Hatchery Fish

Title:
Description:

Deliverable Specification:

Work Element Budget:

Agenda Item #5.

2020 brood early stock lower Columbia River hatchery Coho

Perform all activities associated with over-winter rearing and release of 2020 brood early stock lower Columbia River
Coho at Tongue Point MERTS net-pen site and Youngs Bay net pens Fish are received as fingerlings into net pens
for final rearing to smolt stage and released from the pens. Receipt of fish, feeding, net changing and washing,
weighing, mortality monitoring and possible disease treatment all take place during rearing.

540,000 Coho 2020 brood received in October as fingerlings from Clackamas Hatchery and reared over-winter at the
Tongue Point MERTS net-pen site for release in April.

825,000 Coho 2020 brood received from Oxbow Hatchery and reared over-winter at the Youngs Bay net pen site for
release in April.
$225394 (47.00%)
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Planned Metrics:

Locations:

Primary Focal Species:
Country:

State:

County:

Salmonid ESUs Present:

* Purpose of production program : Harvest Augmentation

* Secondary purpose of production program (if any) : Harvest Augmentation
* Brood Year: 2020

* # juveniles transferred to a non BPA-funded facility: 1365000

* # of juveniles imported from a non BPA-funded facility: 1365000

1

Coho (Oncorhynchus kisutch) - Lower Columbia River ESU

us NPCC Subbasin: Columbia Estuary

OR HUCS5 Watershed: Baker Bay-Columbia River
Clatsop HUC6 Name: Baker Bay-Columbia River

Columbia River Chum Salmon ESU (Accessible) | Lower Columbia River Chinook Salmon ESU (Accessible) | Lower
Columbia River Coho Salmon ESU (Accessible)

Milestone Title

Start Date | End Date Status Milestone Description

A. Environmental
compliance requirements
complete

10/1/2021 [10/1/2021 |Completed |On-the-ground work associated with this work element cannot proceed until this
milestone is complete. Milestone is complete when final documentation is
received from BPA environmental compliance staff.

B. Receive and rear Coho
fingerlings at Tongue Point
MERTS site

10/1/2021 |4/30/2022 |Inactive Receive 540,000 2020 brood Coho fingerlings from Clackamas Hatchery to rear
over-winter at the Tongue Point MERTS net-pen site

C. Release Coho smolts
from Tongue Point MERTS
net pens

4/1/2022 |4/30/2022 [Inactive Release 540,000 2020 brood Coho smolts from Tongue Point MERTS net pens.
For optimum release conditions to avoid as much predation as possible, a time
is chosen when the tides are highest during hours after dark and then the nets
are pulled out and the fish leave the pens of their own volition.

D. Receive and rear Coho
fingerlings at Youngs Bay
net pens

10/1/2021 |4/30/2022 |Inactive Receive and rear 825,000 Coho fingerlings at Youngs Bay net pens

E. Release Coho smolts
form Youngs Bay net pens

4/1/2022 |4/30/2022 [Inactive Release 825,000 2020 brood coho smolts from Youngs Bay net pens. For
optimum release conditions to avoid as much predation as possible, a time is
chosen when the tides are highest during hours after dark and then the nets are
pulled out and the fish leave the pens of their own volition.

Deliverable: F. 1,365,000
2020 brood early stock
lower Columbia River
hatchery coho smolts

4/30/2022 |Inactive See the Deliverable Specification above

E: 141. Produce Other Report

Title:
Description:

Deliverable Specification:

Work Element Budget:

Other Reports for BPA

Summarize contribution (equaling ten percent of harvested poundage value) receipts from processors and landing
information provided by Oregon Department of Fish and Wildlife from Blind Slough, Tongue Point and Youngs Bay
Select Area fisheries to determine level of fishermen and processor participation and contribution to the voluntary
assessment program

Actual contribution receipts will be compared with fish landing information at each Select Area site to determine level
of participation. A spreadsheet showing the amount collected by each processor for fisherman and processor
portions is generated and kept on file as part of the financial records of the program. The 2021 summary report will
be prepared and attached after landings have been received from Oregon Dept. of Fish and Wildlife at the end of
each season.

$14387 (3.00%)

Milestone Title

Start Date | End Date Status Milestone Description

A. Complete summary of
2021 summer and fall
fishery contributions

11/1/2021 |5/31/2022 |Inactive Complete receipt and summary of 2021 summer and fall fishery contributions

B. Prepare & attach 2021
winter, spring, summer and
fall assessment
contributions

1/1/2022 |5/31/2022 |Inactive Complete summary spreadsheet of all Oregon 2021 SAFE voluntary assessment
contributions and attach in Pisces.

Agenda Item #5.
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and attach 2021 winter,
spring, summer and fall
assessment
contributions

Milestone Title Start Date | End Date Status Milestone Description
C. Complete summary of 2/1/2022 |7/31/2022 [Inactive Complete receipt and summary of 2022 winter and spring fishery contributions
2022 winter and spring
fishery contributions
D. Begin receiving 2022 7/1/2022 |9/30/2022 [Inactive Receive contributions from 2022 summer and fall fishery
summer and fall fishery
contributions
Deliverable: E. Complete 5/31/2022 [Inactive See the Deliverable Specification above

F: 119. Manage and Administer Projects

Title:
Description:

Deliverable Specification:

Select Area Fisheries Enhancement Project Management

Complete administrative work in support of Bonneville Power Administration's programmatic requirements for the
Select Area Fisheries Enhancement Project. This will require coordination meetings with all three entities;
Washington Dept. of Fish & Wildlife, Oregon Dept. of Fish & Wildlife, and Clatsop County Fisheries. These will occur
on a bi-monthly basis (6/year).

* SAFE coordination meetings

* FY23 SOW and budget renewal

* Respond to BPA 2021 Cost Share request

Work Element Budget: $14387 (3.00%)
Milestone Title Start Date | End Date Status Milestone Description

A. Error-check & update 10/1/2021 |1/31/2022 |Inactive No later than 4 months after the end of the previous contract 86170, (a) open the
actual WE budget spending prior-year contract SOW at the 3WE Budget tab; and (b) enter 3Updated WE
w/in 4 months (reflect budget amounts to reflect the final contract close-out amount actually spent by
contract close-out value) the contractor.

B. Submit final invoice for | 10/1/2021 |12/31/2021 [Inactive Within 90 days of the last day of the PRIOR contract 86170, the contractor shall
prior contract 86170 within issue a final invoice. In instances where more than 90 days is needed (e.g.,

90 days to facilitate because subcontractors have not invoiced), the contractor shall: 1. review
contract closeout records, 2. estimate all outstanding costs, and 3. provide BPA with a single,

cumulative estimate of all completed, but uninvoiced work. This amount shall be
emailed to FWinvoices@bpa.gov and the COTR.

C. Facilitate inputting Cost| 10/1/2021 |11/15/2021 |Inactive There are multiple contractors under this project, and | am not the lead project
Share information into Proponent. | will email federal FY Cost Share information for my contract to the
Pisces at the Project level lead project Proponent by Nov 1.

D. Comply with all 10/1/2021 [9/30/2022 |Inactive As described in the contract § Terms and Conditions, the contract manager and
applicable federal, state, contractor shall comply with all applicable federal, state, tribal and local safety
tribal and local safety laws, rules, regulations and requirements.
requirements, including
reporting

E. Bi-monthly project 10/1/2021 |9/30/2022 |Inactive Co-host bimonthly meetings for coordination of all project activities
coordination meetings with
WDFW and ODFW

F. Submit 2023 Draft 6/1/2022 |6/30/2022 [Inactive Complete draft SOW in PISCES and submit via PISCES SOW tab "submit

SOW/budget to BPA PM

button" and a draft line item budget in excel to PM. Respond to COTR
comments and suggestions for SOW/budget and conduct internal review if
necessary.

A CR will be created by the BPA PM in PISCES for a draft and BPA will notify
Clatsop County with CR number and appropriate due date.
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Milestone Title Start Date | End Date Status Milestone Description

G. Finalize 2023 contract 7/11/2022 |7/17/2022 [Inactive Work with PM to finalize 2023 contract package - responding to comments and
package with BPA PM suggestions. Providing final line item budget and property if applicable.

Allows BPA contracting officer adequate time to issue a new contract and
sufficient time for Clatsop County's review and return of package with signatures.

Deliverable: H. BPA 9/30/2022 |Inactive See the Deliverable Specification above
project administration
requirements

G: 132. Produce (Annual) Progress Report
Title: Multi Year 2020-2022 SAFE Report - CCF Contribution provided to ODFW

Description: SAFE project proponents will prepare a three-year report covering winter, spring, summer and fall activities from
years 2020, 2021 and 2022. The SAFE January 2020 through December 2022 report will be located under the
Oregon Department of Fish and Wildlife SAFE contract for FY 2023. The multi year report will be due July 1, 2023.

For more information on reporting requirements, please see report guidance located at
https://www.cbfish.org/Help.mvc/GuidanceDocuments.

Deliverable Specification:
Work Element Budget: $19182 (4.00%0)

Planned Metrics: * Start date of reporting period : 1/1/2020
* End date of reporting period : 12/31/2022

H: 185. Produce Pisces Status Report

Title: Quarterly Status Reports

Description: Clatsop County shall report on the status of milestones and deliverables in Pisces on a quarterly basis. Additionally,
when indicating a deliverable milestone as COMPLETE, the contractor shall provide metrics and the final location
(latitude and longitude) prior to submitting the report to the BPA COTR.

Deliverable Specification:

Work Element Budget: $9591 (2.009%0)
Milestone Title Start Date | End Date Status Milestone Description

A. Oct-Dec 2021 1/1/2022 |1/15/2022 |Inactive

(10/1/2021 - 12/31/2021)

B. Jan-Mar 2022 4/1/2022 |4/15/2022 [Inactive

(1/1/2022 - 3/31/2022)

C. Apr-Jun 2022 7/1/2022 |7/15/2022 |Inactive

(4/1/2022 - 6/30/2022)

D. Final Jul-Sep 2022 9/16/2022 |9/30/2022 |Inactive

(7/1/2022 - 9/30/2022)

Inadvertent Discovery Instructions

BPA is required by section 106 of the National Historic Preservation Act (NHPA) to consider the effects of its undertakings on historic properties (16
USC 470). Prior to approving the expenditure of funds or conducting a federal undertaking, BPA must follow the section 106 process as described at
36 CFR 800. Even though BPA has completed this process by the time an undertaking is implemented, if cultural materials are discovered during the
implementation of a project, work within the immediate area must stop and the significance of the materials must be evaluated and adverse effects
resolved before the project can continue (36 CFR 800.13(b)(3)). The Inadvertent Discovery of Cultural Resources Procedure form outlines the steps
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to be taken and notifications to be made. If the undertaking takes place on tribal lands (16 USC 470w), BPA must also 3comply with applicable tribal
regulations and procedures and obtain the concurrence of the Indian tribe on the proposed action ~ 36 CFR 800.13(d)).

Inadvertent Discovery of Cultural Resources Procedure form:

https://www.bpa.gov/efw/FishWildlife/InformationforContractors/IFCDocuments/InadvertentDiscoveryProcedure.pdf
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https://www.bpa.gov/efw/FishWildlife/InformationforContractors/IFCDocuments/InadvertentDiscoveryProcedure.pdf

1993-060-00 - Select Area Fisheries Enhancement Project

Clatsop County Fisheries Budget
October 1, 2021 - September 30, 2022

A PERSONNEL - SALARIES AND BENEFITS

Natural Resource Manager (0.5 FTE)
Benefits

Natural Resource Manager (0.5 FTE)
Benefits

Project Supervisor
Benefits

Project Supervisor
Benefits

Staff Assistant (.65 FTE)
Benefits

Biological Aide KB
Benefits

Biological Aide KB
Benefits

Fisheries Biologist RL
Benefits

Fisheries Biologist RL
Benefits

B TRAVEL
GSA Vehicle lease - A
GSA Vehicle lease - B
Vehicle Mileage A
Vehicle Mileage B

C FIELD/OFFICE SUPPLIES/EQUIPMENT
Site Maintenance
Portable sanitation Youngs Bay
Portable sanitation MERTS

Moorage/Leases - Oregon Division of State Lands
Blind Slough

Fish Food/Supplies (see FCB tab for details)
Spring Chinook - 800,000 (Oct - Apr)

Coho- 540,000 (Oct- May)

Coho - 825,000 (Oct - May)

Misc. Materials/Supplies - tools, scales, vaccine, fish treatment chemicals

D DIRECT COSTS (Sum of Items A thru C)

E INDIRECT

F TOTAL
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Qty
7 mo

3 mo

7 mo

3 mo

3 mo

9 mo

3 mo

9 mo

3 mo

200 mo
200 mo

8 mo
12 mo

@ ® ® ® ®©

Q)

®

@

@®

@®

Qty
4,245.91

4,373.28

6,902.31

7,109.38

2,938.63

4,318.21

4,670.14

5,183.98

5,339.50

10 mo
10 mo
5,000.00 mi

14,000.00 mi

100.00 mo
75.00 mo

10%

@ ® ® ® ®©

®

Q)

Qty
31.02%
31.02%
63.57%

63.57%

29.05%

49.70%

49.70%

81.43%

81.43%

0.27
0.27

Costs

$374,288
$29,721
$9,220
$13,120
$4,070
$48,316
$30,715
$21,328
$13,558
$8,816
$2,561

$38,864
$19,315
$14,010

$6,963

$46,656
$37,992

$16,019
$13,044

$9,105
$2,000
$2,000
$1,325
$3,780

$52,572
$2,000

$800
$900

$1,500

$16,795
$10,444
$18,133
$2,000
$435,965

$43,596

$479,561
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Board of Commissioners
Clatsop County

AGENDA ITEM SUMMARY

July 27, 2022

Agenda Title :
Category :
Presented By:

Ecola State Park Pine Street Vacation Petition
Consent Calendar
Vance Swenson, County Surveyor

Issue Before the
Commission:

Informational
Summary:

Fiscal Impact:

Vacation of a portion of unbuilt Pine Street right-of-way located in Ecola
State Park in the Northeast Quarter of Section 19, Township 5 North,
Range 10 West, Willamette Meridian.

OnJune 10, 2022 a petition to vacate the remaining portion of Pine Street
was submitted to the County Surveyor. The notarized signatures of
Suzanne Johnson from Clatsop County and Lisa Sumption from Oregon
State Parks and Recreation Department represent 100% of the adjoining
ownership of the property to be vacated.

Clatsop County owns a tract of land surrounded by Ecola State Park.
This tract of land is a remnant of the Town Plat of Seal Rock Beach
consisting of lots and a now-landlocked portion of unbuilt Pine Street
right-of-way. Clatsop County is intending to transfer this land to Oregon
State Parks who can better manage it. The remnant of Pine Street needs
to be vacated before Oregon State Parks will accept the transfer.

This is the first step in the process; to adopt the Resolution and Order
Initiating Vacation and order a Road Master Report from the County
Engineer pursuant to ORS 368.346. The second step in the process will
be to accept the Road Masters report. This report will contain detailed
information and staff recommendations on the options presented by the
petitioners.

This vacation is for county business on county property, therefore no fee
was collected.

1. Requested Action :

Accept the petition for vacation of a portion of Pine Street and authorize the Board Chair to sign
the resolution and order initiating proceedings.
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Attachment List

Vicinity map of area of proposed vacation
Exhibit Map

Portion of Town Plat of Seal Rock Beach
Petition for Vacation of a Public Right-of-Way
R&O Initiating Proceedings to Vacate a Portion of Pine Street.

moowz
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IN THE BOARD OF COUNTY COMMISSIONERS
FOR CLATSOP COUNTY

IN THE MATTER OF INITIATING )
PROCEEDINGS TO VACATE A )
PORTION OF PINE STREET IN THE )
PLAT OF SEAL ROCK BEACH )

RESOLUTION AND ORDER

WHEREAS, a petition has been received for the vacation of the remaining
portion of Pine Street in the Town Plat of Seal Rock Beach containing the
acknowledged signatures of all adjoining property owners.

NOW THEREFORE, IT IS HEREBY RESOLVED AND ORDERED that the
petition for vacation of a portion of Pine Street in Seal Rock Beach is accepted.

BE IT FURTHER RESOLVED AND ORDERED that the Clatsop County

Engineer shall prepare and file with the Board of County Commissioners a written
report pursuant to ORS 368.346.

Dated this day of , 2022.

BOARD OF COMMISSIONERS FOR
CLATSOP COUNTY, OREGON

Mark Kujala, Chair
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Board of Commissioners
Clatsop County

AGENDA ITEM SUMMARY

July 27, 2022

Agenda Title :
Category :
Presented By:

Contract Amendment No. 3, Terracon Consultants, Inc
Consent Calendar

David Dieffenbach, Capital Improvement Projects Manager

Issue Before the
Commission:

Informational
Summary:

Fiscal Impact:

Request to approve amendment No. 3 with Terracon Consultants, Inc.
for special inspections. Total amendment is $20,000

The Contract total will be adjusted to $130,725.

Original contract ~ $29,500

Amendment No. 1 $51,725

Amendment No. 2 $29,500

Amendment No. 3 $20,000

Total $130,725

This amendment is to add the remainder of the required special
inspections; including proprietary anchors, welding, and fire
proofing

X X X X X X

The funding for this work will be from the planned expenses for the Jall
Project which is funded by voter approved bond funds and County
reserves.

Requested Action : Approve the amendment to the contract with Terracon Consultants,
Inc. The amendment total is $ 20,000. Authorize the County Manager to sign and approve

Amendment No. 3.

Attachment List

A. Amendment document No. 3
B. Contract C7584
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Board of Commissioners
Clatsop County

AGENDA ITEM SUMMARY

July 27, 2022

Agenda Title :

Category :
Presented By:

Approve Agreement with COLPAC to provide Fiscal and Administrative
Services on Behalf of the Child Care Advisory Group

Consent Calendar
Don Bohn, County Manager

Issue Before the
Commission:

Informational
Summary:

Agenda Item #8.

Shall the Board approve an agreement with COLPAC to provide fiscal
and administrative services to the Child Care Advisory Group, on behalf
of Clatsop County.

On May June 15, 2022, your Board received a proposal from the Child
Care Advisory Group outlining a program to retain and expand local child
care programs and services. The program focuses on three central
elements: business stabilization, coordination and financial support via
grants. The overarching goal is to provide a program that provides
stabilization support for existing child care programs and incentives to
create new child care services.

On June 22, 2022 your Board formally accepted the proposal and
directed staff to negotiate an agreement with COL-PAC to be the
programs fiscal agent. The Board previously designated $500,000 of
American Rescue Plan Act (ARPA) for child care as part of the multi-year
concept spending plan.

&2/3%&TMV VHUYLFHYVMNQ futdX feorh tbeHJFobihty and other
participating organizations and disbursing, monitoring and reporting on
the use of the funds as directed by the County, program staff and the
advisory group. COLPAC will also enter into a professional services
contract for program management services. A COLPAC staff member
will serve as an adhoc member of the Advisory Group.

COLPAC time will be billed at a rate of $85/hour, with hours itemized on
a monthly basis. Mileage will be reimbursed at the IRS standard mileage
rate.

At the time of agenda preparation, the agreement is still in the
development process. The agreement will be shared with the Board and
public prior to the Board meeting.
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Fiscal Impact: ARPA expenditures in an amount not to exceed $500,000, through
December 31, 2024.

Requested Action :

Staff requests the Board of Commissioners approve the agreement with COLPAC to provide
fiscal and administrative services to the Child Care Advisory Group on behalf of Clatsop County
in the amount of $500,000 through December 31, 2024.

Attachment List
A. Agreement =to be provided prior to the Board meeting
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NON-PROFIT FUNDING AGREEMENT

This Agreement is made thd8" day of July, 202, betweenClatsop County, a Political
Subdivision of the State of Oregon, hereinafté&& R X QaNd Columbia Pacific Economic Development
District (ColPac)an Oregon Nefor-Profit Corporation in good standing, hereinafteet R-QURIL W~

Recitals

In May 2021,County was allocated approximately $7.8 million in Fed@rakrican Rescue Plan
Act of 2021 (ARPA) funds torespond to the impacts of the coronavirus pande@uoanty has designated
$500,0000f these ARPA funds to providefinancial supporas part of a mukyear concept spending plan
to address child care initiatives in Clatsop County

Countydesiresfor this investment to allow No#rofit to provide fiscal management services for
Child CareRetention and Expansion Prograim accordance with the attached Exhibit A

NOW THEREFOREthe parties agree as follows:
1. Termt This Agreementhall be fom date of executiothroughDecembeB1, 2(24.

2. Services and PaymenTounty shall provide funding to NeRrofit in a totalamount of
$500,000to be allocated as followsY 22/23 $200,000FY 23/24 $150,00¢Y 24/25 $150,000Funding
allocations may be amended at the discretion of the Codlay-Profit represents thatshalluse the funds
provided solely for the purpossst forthherein, and solelfor the fiscal management services 1Ghild
Care Retention and Expansion Progsasee exhibit A fom more detailed scope of sees Any funds
not used forsuch purposeshall be returned to Countiny funds notexpended by December 31, 2026
shall be returned to County

3. Indemnity Non-Profit shall indemnify and hold County harmless for any claim arising out
of the provision othe Services. Non-Profit shall maintain liability insurance in an amount sufficient to
satisfy the current Oregon Tort Claim Act limits, and shall name Yasan additional insured on any
policies.

4, Compliance an®eporting Funds provided to NeRrofit by this Agreement a@subaward
of State and Local Fiscal Recovery Funds (SLFReprecipients under the SLFRFogram are entities
that receive a subaward from a recipient to carry out the purposes (program or project) of the SLFRF awarc
on behalf of the recipienNon-Profit shalladhere to alSLFRF subrecipienttompliance and reporting
requirementsas determiad bythe U.S. Department of the Treasujheserequirements include, but are
not limited to: (a)Subrecipients arsubject to audit pursuant to the Single Audit Act and 2 CFR part 200,
subpart F regarding audit requiremeirfky Subrecipients must enswsgbawards are not used for ineligible
purposes, and there is no fraud, waste, or abuse associated with awarded fuddsntfcinay issue
additional reporting requirements f&LFRF subawardgyreater than $50,00@&srequiredby the U.S.
Department of the Treasury.

Non-Profit shall provide Countyith an annuateportof Servicesincluding an explanation diow funding
wasspentNon-Profit shall follow the annual reporting schedule outlined balatil all funds are expende
or until December 31, 2@(deadline for expending fundsyhichever comes first.
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Annual Report Period Covered Due Date
1 July 1, 2021+March 31, 2022 April 15, 2022
2 April 1, 2022 +March 31, 2023 April 15, 2023
3 April 1, 2023 +March 31, 2024 April 15, 2024
4 April 1, 2024 +March 31, 2025 April 15, 2025
5 April 1, 2025 +March 31, 2026 April 15, 2026
6 April 1, 2026 +Decembel, 205 Januarnyl5, 2027
5. General:(a) Funding for thisAgreementis allocated by the Clatsop County Board of

CommissionersThis Agreementmay be terminated by County at any time and without any cause upon

ten (10) days written notice to thn-Profit. (b) County may, in its sole discretion and upon ten (10) days
written notice, unilaterally terminate or adjust any provisions of #tgseementto ensure quality
performance of the Services. (£)pon completion of th&greementerm, theAgreemenshall terminate
and NonProfit shall have no right to renewal or expedtatihereof. Any decision by County to renew an

otherwise terminated contract for additional or extended period shall be in the sole and unfettered discretior

of County.

COUNTY::

Don Bohn, County Manager

Name, Title

Signature

NON-PROFIT :

Name, Title

Date

Signature

Name of NorProfit

Non-Profit Address

Non-Profit Phone
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COLUMBIAPACIFIECONOMIEVELOPMENDISTRICT EXHIBIT A

Clatsop County Child Care Retention & Expansion Progra
PROPOSAL

Background
Columbia Pacific EDD (ColPac) has been asked by the Clatsop Childcare Advisory Group to provide fiscal

uvPuvse EA] « (}JE 8Z ]E Z]o E Z S vs]lv v A% ve]l}lv WE}IPE
entail receiving moneys from funding organizations digbursing the fundas directed by program

staff. While the% E}P E u[e }% & 3]}v o (E u A} E)olPas LhoderstdgndB that®ouo } %o
responsibilities will include the following:

, Enter into a professional services contract with grantprogram manager chosen by the
Advisory Group.

, Negotiate and enter into a Memorandum of Understanding (MOU) with Clatsop County in order
to receive and manage ARPA funding dedicated to the project.

. Work with Clatsop County to establish a reporting framewtbek can be used by the County in
their reporting to the Department of the Treasury.

,  Establish ongoing accountability and reporting framework for all funds received by ColPac from
other organizations.

,  Appoint a ColPac staff membeho will be an ad hoc nmber of the Advisory Committee and
involved in any other fiscally related program development meetings.
ColPac staff member(s) will assist the program manager with administrative needs which may
]Jv op A}EI]vP A]SZ }oW [« A <] pBr.o}% Ee+ v }}I

Cost Proposal

ColPagcstafftime will be billed at a rate of $85/hour, with hours itemized a monthly basis. Any

expenses will also be itemized and billed at cost. Mileage is billed at established IRS standard mileage
rates. ColPac will seek appedfrom the Advisory Committee for a transfer of funds from the Childcare
fund to our General Fund to cover our costs.

We estimate our costs during the next three months to be the following:

Month Activity Cost
July Contracting Agreements Admin Setup  ~5 hours=~$425
EstablistReporting ~5-10 hours = $425$850
Advisory Committee & Other Meetings  ~2- 4 hours= $170- $340
Total $1,020- $1,615
August Reporting ~2-4 hours = $170$340
Advisory Committee & Other Meetings  ~2- 4 hours =$170- $340
Total $340- $680
September Reporting ~2-4 hours = $170$340
Advisory Committee & Other Meetings  ~2-4 hours = $170$340
Total $340- $680

On a monthly basis, ColPac will submit to the Advisory Committee a complete accounting of all funds
received and disbursed.

PAGEL
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Board of Commissioners
Clatsop County

AGENDA ITEM SUMMARY

July 27, 2022

Agenda Title :
Category :
Presented By:

Award Contract with Brightly Software Inc.
Consent Calendar

David Dieffenbach, Capital Projects Manager

Issue Before the
Commission:

Informational
Summary:

Fiscal Impact:

Requested Action :

Contract to provide SAS (Software As Service), provided by Brightly
Software Inc. formerly Dude Solutions. The term will be 36 months from
August 1, 2022 to July 31, 2025, total cost is $42,625.16.

Contract to provide software service, the service is to assist the County
in Facility Management and Capital Forecasting.

The Facility Management service provides software to track requested
work orders that are submitted by staff and preventative maintenance
schedules that generate work orders for the buildings and equipment.
The preventative work orders schedules are based on the equipment and
buildings maintenance schedules, warranty requirements, and the
building maintenance requirements.

The Capital Forecasting service assist staff in planning and budgeting for
building maintenance and capital upgrades.

The contract is based on a contract originated by the Association of
Educational Purchasing Agencies, the County is using the Oregon based
Inter Mountain ESD as the basis of this contract. This agreement has
been extended to February 28, 2024.

The funds are and will be included in the General Fund budget for
Building and Grounds.

Award the SAS agreeme