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CHILDREN'S TRUST SPECIAL MEETING 

WORKSHOP 

AGENDA 

December 13, 2021 at 3:00 PM 

Cade Museum, 811 S Main St, Gainesville, FL 32601 
 

Call to Order 

Roll Call 

Agenda Review, Revision and Approval 

Programs Report 

1. Summer RFP Workshop 

General Public Comments 

Adjournment 

 

 

Virtual Meeting Information 
 

1. Zoom Link to Register: https://us02web.zoom.us/webinar/register/WN_jFRcQ-OkS9mAd1juRRwC-A  
2. View or listen to the meeting: https://www.youtube.com/channel/UCpYNq_GkjCo9FQo3qR5-SOw   
3. Public Comments: Submit online at http://www.childrenstrustofalachuacounty.us/commentcard  
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Guidelines for Public Comments 

Any member of the public wishing to be heard either under the agenda section “General Public 
Comments” or on a specific agenda items shall complete an appearance card and present the card to 
the Clerk of the Trust prior to the start of the Board or Committee meeting. In the event following the 
start of a Board or Committee meeting additional items are added to the agenda, then with the consent 
of the Chair of the meeting, any member of the public may submit an appearance card to speak on such 
additional item(s) prior to Board or Committee discussion of such item(s). 

Members of the public recognized by the Chair will have three (3) minutes to speak on a single “subject 
matter” submitted on an appearance card presented prior to the start of the meeting. In the event an 
individual submits multiple requests to be heard on more than one agenda item the Chair shall 
determine the amount of time allotted to the speaker, however, such time shall not exceed ten (10) 
minutes without approval of the Board or Committee. The Clerk of the Trust will function as official 
timekeeper. Members of the public may not share or transfer all or part of their allotted time to any 
other person or to any other agenda item, except as permitted by this Policy. To the extent a speaker 
has previously addressed a Board or Committee on the same subject and at which a majority of the 
Board was present, then the Board Chair may limit repeat comments at the Board meeting by the same 
speaker. 

The Board may provide members of the public the option to participate in Board or Committee meetings 
electronically. If such an option is provided, the procedures herein apply, but the Board or Committee 
will provide members of the public with an electronic means to complete an appearance card and 
present the card to the Clerk of the Trust prior to the start of the Board or Committee meeting. 
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File Attachments for Item:

1. Summer RFP Workshop
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Item: 

Summer RFP Workshop 

Requested Action:  

The Trust is asked to receive the information and provide feedback 

Background: 

The Trust successfully funded 22 organizations during FY21 to offer summer camp programs to 
low income families that reside in Alachua County. Of the 22 organizations, there were a total 
of 24 sites that implemented programs that exposed children to activities that ranged from 
STEM, performing arts, sports, and academics. Summer camps were located throughout the city 
of Gainesville and expanded into many of the rural cities, including but not limited to High 
Spring, Waldo, and Alachua.  
 
The target population for the Summer RFP was children from low-income families living in 
Alachua County, kindergarteners through 12th grade. Providers recruited and enrolled children 
into summer camp programming using the following guidelines: 
 

 Full scholarships: children from families at or below 200% 2020 federal poverty 
threshold, children with Individualized Educational Plan (IEP) and 504 plans, children 
from families receiving SNAP benefits, children in foster care, children in voluntary and 
formal kinship care, and children under in-home case management supervision. 
 

 Partial scholarships: children from families between 200% - 400% 2020 federal poverty 
level  

 

1125 children were enrolled and participated in Trust funded summer programming from May 
1, 2021 through August 31, 2021 
 

Trust staff fully intend to release a summer RFP for FY2021-2022. Feedback received from a 
provider input session, in conjunction with the summer RFP Workshop will guide and inform 
staff decision making for final RFP language and provider qualifications. 
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Attachments: 

Summer Funding Recommendations 

Programmatic Impact: 

The Summer RFP supports Goal 2 – All children can learn what they need to be successful and 
strategy 2.2 – Expand access to high quality childcare, afterschool, and summer programs  

Fiscal Impact: 

NA 

Recommendation: 

Receive the information and provide feedback 
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