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CHILDREN'S TRUST REGULAR BOARD MEETING AGENDA 

August 10, 2026 at 4:00 PM 

CTAC, 4010 NW 25th Place, Gainesville, FL 32606 
 

Call to Order 

Roll Call 

Agenda Review, Revision, and Approval 

Approval of the agenda also approves all of the items on the consent agenda. 

Consent Agenda 

1. Board Attendance YTD 

2. 6.8.2026 Board Workshop Minutes 

3. 6.8.2026 Regular Board Meeting Minutes 

4. 6.8.2026 Regular Board Meeting Evaluation - Survey Results 

5. 6.11.2026 CTAC/BoCC Joint Board Meeting Minutes 

6. FY 2026 Budget Report (June) 

7. FY 2026 Checks and Expenditures Report (June) 

8. FY 2026 Programmatic Awards and Expenditures Report (June) 

9. FY 2026 3rd Quarter Financial Report 

10. FY 2026 3rd Quarter Financial Report to the BoCC 

11. FY 2027 TRIM Submission to ACPA 

12. Emergent Needs 

13. Sponsorship Requests 

14. Griffin Group Contract Renewal 

15. C. Robinson Associates Contract Agreement 

16. Aces in Motion Budget Amendment 

17. HOPE Alachua – Alachua County Opioid Task Force 

General Public Comments 
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Chair's Report 

Executive Director's Report 

18. August 2026 ED Report 

Presentations 

19. CTAC Training (Meta) Overview 

20. Communications and Community Engagement Overview 

Old Business 

21. FY 26/27 Budget Update 

Updated changes 

Enrichment 

New Business 

22. Early Childhood Learning Collaborative Proposal 

For Your Information 

Items in this section are for informational purposes only and do not require any action by the 
Trust. 

23. CTAC-Funded Doula Program Receives National Recognition 
24. Alachua County Reads Initiative Monthly Update  

25. TeensWork Alachua Fall Leadership & Civic Engagement Program Flyer 

General Public Comments 

Board Member Comments 

Next Meeting Dates 

Regular Board Meeting - Thursday, September 17, 2026 @ 4:00 pm - Children's Trust of Alachua 
County, 4010 NW 25th Place, Gainesville, FL 32606 

Special Meeting - First TRIM Hearing - Thursday, September 17, 2026 @ 5:01 pm - Children's 
Trust of Alachua County, 4010 NW 25th Place, Gainesville, FL 32606 

Regular Board Meeting - Monday, September 28, 2026 @ 4:00 pm - Children's Trust of Alachua 
County, 4010 NW 25th Place, Gainesville, FL 32606 

Special Meeting - Final TRIM Hearing - Monday, September 28, 2026 @ 5:01 pm - Children's 
Trust of Alachua County, 4010 NW 25th Place, Gainesville, FL 32606 

Adjournment 

 

 

Virtual Meeting Information 
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View or listen to the meeting: https://www.youtube.com/channel/UCpYNq_GkjCo9FQo3qR5-
SOw   
Public Comments: Submit online at 
http://www.childrenstrustofalachuacounty.us/commentcard.  

 

 

Guidelines for Public Comments 
 

Public comments can be made in person at Children’s Trust Board Meetings. We will no longer 
take comments by Zoom or by phone. If you would like to submit a written comment or a 
written transcript of your public comment before or after the meeting, these will be provided 
to Board Members prior to the next Board Meeting. 

Any member of the public wishing to be heard either under the agenda section “General Public 
Comments” or on a specific agenda item shall approach the podium at the appropriate time.  

Members of the public recognized by the Chair will have three (3) minutes to speak on a single 
subject matter. If an individual seeks to be heard on more than one agenda item, the Chair shall 
determine the amount of time allotted to the speaker. However, such time shall not exceed ten 
(10) minutes without the approval of the Board or Committee. The Clerk of the Trust is the 
official timekeeper.  

Public members may not share or transfer all or part of their allotted time to any other person 
or agenda item, except as permitted by this Policy. To the extent a speaker has previously 
addressed a Board or Committee on the same subject, the Board Chair may limit repeat 
comments at the Board meeting by the same speaker. 
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Board Attendance 2026

Regular Meetings 2/9/2026 3/9/2026 4/13/2026 5/11/2026 6/8/2026 8/10/2026 9/14/2026 9/28/2026 10/12/2026 11/9/2026 12/14/2026
Chance P P P P P
Wilson Bullard Absent Absent
Pinkoson P P V P P
Certain P P P P P
Cornell P Absent P P P
Hardt P P P P V
Labarta P P P P Absent
Patton Absent Absent Absent P Absent
Pena P P P
Walker Absent P P V P

Special Meetings
Board 

Workshop - 
1/26/2026

Board 
Workshop -

3/9/2026

FY27 Board 
Workshop - 

6/8/2026

V = Virtual 
Attendance

P = Physical 
Attendance

Chance P P P
Wilson Bullard Absent Absent
Pinkoson Absent P P
Certain P P P
Cornell P P Absent
Hardt P P V
Labarta P P Absent
Patton Absent Absent Absent
Pena Absent
Walker P Absent Absent
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CHILDREN'S TRUST BOARD WORKSHOP ON FY27 BUDGET MEETING NOTES 

June 08, 2026 at 1:30 PM 
Children's Trust of Alachua County, Large Training Room 

 

Chair Chance called the workshop to Order at 1:30 pm 
 
Roll Call 
Board Members Present: Mary Chance (Chair), Lee Pinkoson (Treasurer), Tina Certain 
Board Members Attending Virtually: Dr. Nancy Hardt  

 

Agenda Review, Revision and Approval – not applicable. 

Discussion - FY2027 Proposed Budget 
Chief Financial Officer Molly Greenwald presented an overview of the proposed budget for the 2026-
2027 fiscal year. Belita James, Director of Program Operations, provided a detailed breakdown of 
program funding recommendations and rationale. Executive Director Marsha Kiner announced there will 
be no RFP’s released in 2026 due to budget restructuring and strategic alignment. DPO James stated 
$100,000.00 was added to the after-school providers to continue to receive services from CTAC-funded 
enrichment providers. 

 

General Public Comments 
Leah Gallione (Executive Director, PEAK Literacy) stated the County’s funding they receive expands 
services and does not replace what they are currently doing. Gallione also requested clarification on 
CTAC’s funding recommendation rubric. Member Pinkoson requested more information on the plan and 
budget for Alachua County Reads and the Center for Nonprofit Excellence. This will be addressed at the 
upcoming BoCC/CTAC joint board meeting.  

Marla Meredith (Goodwill and TeensWork Alachua) thanked CTAC for all the support over the years. 
Interest, support and participation continue to grow. Meredith shared a handout on TWA outcomes and 
updated the Board that they are actively sourcing additional funding through grants, fundraising and 
strategic partnerships.  

Christi Arrington (Executive Director, Girls Place) shared concerns about direct communication for those 
facing budget changes and the Continuous Quality Improvement (CQI) tool being used for funding 
determination.   

Kim Lee (Parent of a TWA student) thanked TWA for her child’s involvement in the program and read a 
thank you letter her daughter, Rosaria, wrote to the Trust. 

 

Almanique Watkins (Parent of a PEAK Literacy student). Her son has been with the program for a year 
and a half and has developed trust and confidence. Their family is very grateful and hopes funding for the 
program will continue. 

Ashanta Lewis (Parent and Outreach Representative, PEAK Literacy) spoke about her son, who is now 
going to 11th grade and recently earned the Citizen of the Year award for Alachua County. As a mother of 
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a special needs student, she is happy to hear that the Trust is looking for ways to help more children with 
special needs. 

Simone Gone (Parent of a PEAK literacy student) spoke on the impact PEAK had on her daughter, Leah, 
immediately increasing her test scores. 

Jared Folds (Community Director & Residence Service Director, Oak View Community) shared his 
positive experiences with PEAK Literacy and the works they have done in the low-income neighborhoods 
he serves. Folds asked for continued funding of the program. 

Jeff Parker (IGB Education) shared concerns about funding for small community groups like IGB. They 
will not be able to serve 90% of their students as of September 1st with the end of Enrichment funding. 

Brandy Stone (Director of Community Health Initiatives, Gainesville Fire Rescue/City of Gainesville) 
thanked the Board for funding provided for the Gun Violence Initiative and Impact GNV. Stone shared 
Violence Interruption program highlights and outcomes. While continuing to explore alternate funding 
sources for the initiative, the City is interested in continuing the partnership with CTAC if that is desired. 

Jared Folds commented that because of Impact GNV programs, they have seen an 80% decrease in gun 
violence within the Oakview community. 

Amy Grossman (Parent of a PEAK Literacy student) shared that her child with special needs saw his 3rd 
grade reading scores rise from a 2 to a 5 after participating in the program.  

 

Board Member Comments 

Chair Chance is interested in the plan for the $100,000.00 for enrichment services in CTAC after school 
programs once it is developed. She asked staff how communication issues with providers can be resolved. 
DPO James and ED Kiner suggested ways to improve communication going forward.  

Member Certain agreed with Jeff Baker that the schools have funds to educate their teachers. She thinks 
the Trust needs to think critically about that. ED Kiner will bring her concerns back to the group on 
Thursday at the BoCC/CTAC Joint Board meeting. Chair Chance recommended Dr. Patton and Member 
Certain speak with Dr. Hendrick from Pinellas County.  

Allysen Marks (Executive Director, Kids Count Alachua County) spoke of teacher vacancies in their 
service area. They have worked with UFLI, PEAK, and Great Leaps, and believes additional training for 
teachers is never a bad thing, however, they do not address the climate and culture in the classrooms.  

Leah Gallione shared there is a newly passed initiative in the State of Florida for retired teachers 
identified as “highly qualified” are eligible for up to $3,000.00 in funding to coach other teachers. ED 
Kiner noted this is something to research as a possible alternate means for funding. 

Adjournment 

The workshop was adjourned at 3:17pm. 
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CHILDREN'S TRUST REGULAR BOARD MEETING MINUTES 

June 08, 2026 at 4:00 PM 

CTAC, 4010 NW 25th Place, Gainesville, FL 32606 
 

Chair Mary Chance called the meeting to order at 4:00 pm. 
Roll Call 
Board Members Present: Mary Chance (Chair), Ken Cornell (Member), Lee Pinkoson (Treasurer), 
Tina Certain, Judge Philip A. Pena, Melissa Walker 
Board Members Attending Virtually: Dr. Nancy Hardt 

Member Pinkoson moved for the approval of the agenda and consent agenda. Member 
Certain seconded the motion, which passed unanimously.  
 
Consent Agenda 

1. Board Attendance YTD 

2. 5.11.2026 Regular Board Meeting Minutes  

3. 5.11.2026 Board Meeting Evaluation - Survey Results 

4. FY 2026 Budget Report (April) 

5. FY 2026 Checks and Expenditures Report (April) 

6. FY 2026 Programmatic Awards and Expenditures Report (April) 

7. Sponsorship Requests 

 

General Public Comments 
Leigh Scott (Director of Community Outreach - Family Promise of Gainesville) highlighted the 
urgent need for housing solutions. With support of CTAC, they can get more case managers to 
help more families experiencing homelessness. 

Chair's Report 
Chair Chance expressed gratitude for the Board and Staff sending condolences following her 
recent loss and provided a recap of the 6/8/26 Budget workshop. 

Executive Director's Report 

8. June 2026 Executive Director's Report 

Executive Director Marsha Kiner reported to the Board that during the Special Legislative 
session, the Senate and House of Representatives voted to put the property tax reform bill to 
voter referendum. CTAC can inform, but neither educate nor advocate on this matter. ED Kiner 
will be holding leadership briefings with the Executive Directors and CEOs of all CTAC-funded 
programs to explain potential budgetary changes. Member Cornell expressed that he would like 
to have more discussion on this topic. Dr. Hardt asked about the difference between informing 
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and educating. CTAC Attorney Bob Swain explained that Board Members and staff can answer 
questions, but cannot advocate for anything. The Board can take a low-key position on the 
matter (ex: “by our calculations, this is what it is going to be”), but do not get into details about 
programs that are going to be cut. 

ED Kiner further expressed gratitude for the Griffin Group’s services and assistance while she 
was in Tallahassee the prior week during special session.  

Kiner went on to thank CTAC staff for their hard work on the Youth Family Eviction Convening 
that was held at the Trust in the preceding weeks.  

9.Resolution No. 2026-03 Board Policy for Private Donations 

Member Pinkoson moved for the approval of Resolution 2026-03 - adopting a Board Policy 
regarding Private Donations. Member Cornell seconded the motion. During public comment on 
the motion, Leah Gallione (PEAK Literacy) asked if CTAC will be actively engaged in seeking 
funding. ED Kiner explained that CTAC will be going after national grants, but not targeting  
local funds. At the close of discussion, the motion passed unanimously. 

Presentations 

10.Purvis Gray Audit Presentation 

Ron Whiteside and Heather Donovan of Purvis Gray presented the unmodified opinion from the 
2025 financial audit, making only two recommendations. Member Cornell moved for approval 
of the audit as presented. Member Pinkoson seconded the motion, with passed by unanimous 
vote. 

ED Kiner shared her gratitude to Purvis Gray and CTAC’s Chief Financial Officer Molly 
Greenwald. 

New Business 

11. 26-27 Proposed Budget  
CFO Greenwald presented the proposed 2026-2027 budget to the Board in the amount of 
$12,314,190.00. Member Cornell asked where the Alachua County Reads monies are in the 
budget. CFO Greenwald responded ACR funds are factored under fund balance. Member 
Cornell asked how the ACR funds are being broken down, to which ED Kiner suggested that 
information be provided at the upcoming BoCC/CTAC Joint meeting. 

Member Pinkoson commented that he did not see a recommendation on what to do for 
families in housing troubles and hopes CTAC’s recommendation will make families a priority. 

Dr. Hardt expressed concern over voting on the budget without having finalized 
actions/spendings on the housing initiative. 

Chair Chance asked what the available unassigned fund balance is after the portion set aside for 
ACR; staff responded the remaining amount would be $722,000.00. 

12. Resolution No. 2026-04 Proposed Millage Rate 
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Member Pinkoson moved the Board approve Resolution 2026-04 adopting the  proposed 
millage rate of .4500. Member Certain seconded the motion, which passed by majority vote 
with the Honorable Philip Pena abstaining.  

 AYE  NAY 
  ABSENT  NOT VOTING 

Mary Chance         
Ken Cornell         
Lee Pinkoson         
Tina Certain         
Dr. Nancy Hardt         
Dr. Maggie Labarta         
Dr. Kamela Patton         
Hon. Judge Phillip A. Pena         
Melissa Walker         

 

 

13. Resolution No. 2026-05 Tentative Budget 

Member Pinkoson moved the Board approve Resolution 2026-05 adopting a Tentative Budget 
of $12,314,190.00 with the additional funding in the amount of $118,000.00 for two case 
managers with Family Promise Member Certain seconded the motion, which passed 
unanimously. 

 

Old Business 

14. CQI: Recommendation for Underperforming Contracts 
Bonnie Wagner, CTAC Research, Planning, and Evaluation Coordinator, explained the process 
with rating, invoicing, data reporting, and renewal determination. Member Pinkoson moved 
the Board approve staff’s recommendation for addressing underperforming contracts. 
Member Cornell seconded the motion, which passed unanimously. 

15. Family Eviction & Housing Stability Convening  

Kristy Goldwire, CTAC Chief Operations Officer provided proposed eviction prevention 
recommendations and asked the Board to review, discuss, and provide feedback. Dr. Hardt 
noted that 10% of CTAC’s budget goes to Family Resource Centers. Eighty percent of the 
families on the waiting list cannot be helped because they need instense case management. 
Family Promise needs staffing. Dr. Hardt recommends CTAC provides them with two case 
managers. Member Cornell suggested this is another “all hands on deck” situation, adding that 
the County and City are vested and suggested this topic be brought up at the upcoming 
CTAC/BoCC joint meeting. Member Pinkoson recommended CTAC write a letter to the City and 
County asking both to: 1) Prioritize families with children; and 2) Fund case managers for Family 
Promise. Member Cornell advocated for putting the money in for two case managers. Judge 
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Pena asked if this is all a timing issue and commented that he will work with Dr. Hardt. Member 
Certain asked if the request is to fund 2 case managers, are there resources available to help 
the families? Rachael Ryan (Family Promise) clarified the program numbers and amount of 
families served. Member Walker noted past experiences with Family Promise and voiced her 
support of additional funding. 

Member Cornell moved the Board: 

1. Fund two case managers at Family Promise in the amount of $118,000.00 annually for 
2 years which will only serve families with children; and request the City and County 
match the CTAC Case Manager Funding.  

2. Request the Alachua County Board of County Commissioners and each of the 
municipalities where Family Resource Centers are located allocate additional funding 
for Family Resource Centers to expand support for emergency needs, including 
Emergency Rental Assistance for eviction prevention. 

Member Walker seconded the motion, which passed by majority vote. 

Member Pinkoson suggested offering to house the Case Managers at all the resource centers 
and further commented that CTAC should do it last and city and county should fund first based 
on their budgets. Judge Pena shared concerns about the phones not being answered due to 
staffing shortages and suggested one of the case managers could answer phones. This could 
potentially mitigate an issue before it escalates.   
 

For Your Information 

Items in this section are for informational purposes only and do not require any action by the 
Trust. 

16. Alachua County Reads Initiative Monthly Update  

17. Early Childhood Learning Collaborative Workgroup Update 

18. Alachua County Head Start Summer Bridge 2026  

19. Provider Notification Letter of Programming Realignment 

 
General Public Comments 
Dr. Vincent Miller (Executive Director – Aces In Motion) gave kudos to his community partners.  

Phillip Simmons (Goodwill Industries) thanked CTAC for everything it has done and shared some 
additional funding opportunities they are seeking. Simmons also invited the Board to 
TeensWork Orientation. Chair Cornell asked Simmons to connect with President Broadie at 
Santa Fe College. 

Board Member Comments 

Chair Cornell – asked Attorney Swain if the tax bill passes, is it possible for a taxing district to 
increase its millage. 
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Next Meeting Dates 

Joint Board Meeting with Alachua County Board of County Commissioners - Thursday, June 11, 
2026 @ 4:00 pm 
Alachua County Administration Building, Grace Knight Conference Room, 12 SE 1st Street, 2nd 
Floor 

 

Adjournment 

Chair Chance adjourned the meeting at 6:28 pm. 
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Summary of Board Meeting Evaluation Surveys 
 

Per Board Policy 1.15, each meeting Board members will have the opportunity to 

evaluate the effectiveness and efficiency of meetings and provide suggestions on how 

to improve and make the best use of Board meetings. The following is a summary of the 

input Board members provided for review by the Board, CTAC staff, and members of 

the public regarding the most recent Board meeting. 

Date of Meeting: June 8th, 2026 

Completion Rate: 78% of Board members completed (7 of 9)1 

 
Evaluation of Meeting Components 

Board members rate the effectiveness and efficiency of four meeting components 

from 1 to 4. A rating of 1 = “poor”, 2 = “fair”, 3 = “good”, and 4 = “excellent.”   

Board members provided “excellent,” “good,” and “fair” ratings for Materials 

Provided and “excellent” and “fair” ratings for Meeting Facilitation, CTAC Staff, and 

Presentations.  The Board meeting included a discussion of the 2026-2027 proposed 

budget and a presentation of CTAC’s Family Eviction and Housing Stability convening.   

 Meeting Component 

Date of Meeting 
Materials 
Provided 

Meeting 
Facilitation CTAC Staff Presentations 

June 8, 2026 3.57 3.86 3.71 3.86 

Average Rating 
(Cumulative to Date) 
 
 

rating) 

3.79 3.86 3.89 3.81 

Materials Provided: The Board packet was received in a timely fashion and provided the information 
needed to prepare for the meeting. 

                                            
1 Seven Board members attended in-person or virtually on 06/08/2026 and all completed a survey.      
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Comments:  

- A few different versions of materials caused a bit of confusion (Chance) 
- Great work (Cornell) 
- Not everything was available to review in advance and I had to ask for things to be emailed 

after the meeting. Were these materials supposed to be confidential? (Hardt) 

Member 
Name 

Rating Average 
Rating 

 

Pena 4 

3.57 

Certain 
 

4 

Chance 3 

Cornell 4 

Hardt 2 

Labarta  

Patton  

Pinkoson 4 

Walker 4 

Meeting Facilitation: The Chair ensured Board members and members of the public who wanted to 
speak had the opportunity to be heard. 

Comments: (none) 

Member 
Name 

Rating Average 
Rating 

 

Pena 4  
 
 
 
 
 

3.86 
 

Certain 
 

3 

Chance 4 

Cornell 4 

Hardt 4 

Labarta  

Patton  

Pinkoson 4 

Walker 4 

CTAC Staff: CTAC staff were knowledgeable on their agenda items and prepared to address 
questions or provide a plan for follow-up.  

Good
14%

Excellent

Fair
14%

Good
14%

Excellent
72%
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Member Name Rating Average 
Rating 

 
Pena 4 

3.71 

Certain 
 

3 

Chance 4 

Cornell 4 

Hardt 3 

Labarta  

Patton  

Pinkoson 4 

Walker 4 

Comments:  

I was confused about the point of passing a draft of a budget when we knew important things were left 
out and another meeting would be needed to finalize the funding decisions. No one ever satisfactorily 
answered the question why we needed to do it.  (Hardt) 

Presentations: Presentations were helpful in providing information on programs and policies to guide 
decision-making and allow for input and transparency.  

Comments: 

Presentations were better than the agenda materials we reviewed ahead of time. Evidently the final 
draft was not submitted to us for review. Can staff try to finalize the materials in time for us to be able 
to review?  (Hardt) 

Member 
Name 

Rating Average 
Rating 

 

Pena 4 

3.86 

Certain 
 

3 

Chance 4 

Cornell 4 

Hardt 4 

Labarta  

Patton  

Pinkoson 4 

Walker 4 

  
Finally, Board members can provide general comments on the meeting overall as well as topics 
they’d like to see addressed on future agendas. These comments are listed below. 

Good
29%

Excellent
71%

Good
14%

Excellent
86%

67

Item 4.



 

General Comments: 

There was an enormous amount of work to provide the back-up for this meeting.  Great job 
staff. (Cornell) 

I appreciate ED Kiner being available to answer questions between board meetings. (Hardt) 

Items, Presentations, or other Information for future Board agendas: 

A communications plan for what the Trust does. Can we make some short movies? I am 

especially interested in someone documenting the steps we are taking to improve safety 

for children in the community: violence, housing, eviction prevention, special needs 

children, health care including mental health care.  (Hardt)  
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CHILDREN'S TRUST JOINT MEETING WITH ALACHUA COUNTY BOARD OF COUNTY COMMISSIONERS  

June 11, 2026, at 4:00 PM 
County Administration Building, Grace Knight Conference Room 

Meeting Notes 

 

Commissioner Ken Cornell called the meeting to order at 4:00 pm. 

Roll Call 
BoCC Members Present: Commissioner Ken Cornell (Chair), Commissioner Marihelen Warren, 
Commissioner Charles S. Chestnut, Commissioner Anna Prizzia (Vice Chair), Commissioner Mary Alford 
CTAC Board Members Present: Mary Chance (Chair), Lee Pinkoson (Treasurer). Dr. Nancy Hardt joined the 
meeting remotely. Quorum was not established for the Trust; no action was taken by the CTAC Board. 

Agenda Review, Revision and Approval 

Commissioner Wheeler moved for adoption of the agenda and consent agenda as printed. Commissioner 
Chestnut seconded the motion; which passed unanimously.  

Consent Agenda 

1. Property Tax/Truth in Millage Presentation 

Discussion Items 

2. Alachua County Reads Initiative Monthly Update  
Dr. Heidi Keegan (Alachua County Reads) joined by Leah Gallione (Executive Director, PEAK 
Literacy), provided an overview of the ACR initiative and delivered program metrics from 
PEAK/Catalyst partnership. 25,000 individual lessons were completed. Upcoming, there will be a 
July 15th workgroup. ACR.org virtual hub is set to launch on August 1st. 24 literacy tubs were 
distributed to various organizations in the county to support 900 students throughout the county. 
The BoCC and CTAC investment in this collaborative have resulted in a coordinated strategy and a 
sustainable system. Comm. Alford suggested enlisting the Sheriff, community leaders, and other 
uniformed personnel to read the Dolly Parton Imagination Library books as they are sent to build 
excitement and encourage participation. 
Comm. Prizzia asked how the virtual hub usage would be tracked. Dr. Theresa Beachy (Chief 
Organizational Strategist, Center for Nonprofit Excellence) informed her the site will have 
trackable features to help record how many people interact with it and in what way.  
 
Public Comment on the topic: Kali Blount (Resident) commented that the most important time is 
birth – five, then 6-25 – there must be more support for families to get their children into early 
learning centers to support early child literacy. Dr. Vincent Miller (Executive Director, Aces in 
Motion) introduced himself and emphasized the importance of access and partnerships with local 
clergy. Christi Arrington (Executive Director, Girls Place) appreciates the efforts on behalf of the 
students and voiced a desire for a stronger bridge linking the programs to the school system. 
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3. Family Eviction and Housing Stability Convening 
CTAC COO Kristy Goldwire presented and brought forth the following recommendation to the 
Board: 

1. Fund two case managers at Family Promise of Gainesville in the amount of $118,000.00 
annually for two (2) years which will only serve families with children; and ask that the City 
and County match the CTAC case manager funding.  

2. Request the Alachua County Board of County Commissioners and each of the municipalities 
where Family Resource Centers are located allocate additional funding for Family Resource 
Centers to expand support for emergency needs, including Emergency Rental Assistance for 
eviction prevention. 

Dr. Hardt stated that Alachua County should be very proud of its work for housing adults, but 
virtually nothing is done for homeless children. She noted that 20% of the families in crisis will be 
better off after temporary support/assistance and asked the BoCC to assist Family Promise. After 
thanking Comm. Alford, Dr Hardt, and the Trust for organizing the convening, Comm. Prizzia 
moved the two-part recommendation from CTAC and further moved:  

3. Refer this presentation to the Affordable Housing Advisory Committee to identify ways to 
make funds for rental assistance more flexible, recognizing that the County has allocated 
$300,000.00. 

4. Refer to the Metropolitan Transportation Planning Organization (MTPO) the issue of 
transportation and the need for more flexible funding and transportation options for families.  

5. Work with Career Source to make their services more accessible and other economic 
development agencies on ways to have more approachable strategies for job hunting, 
training, and retooling people for quality jobs. 

6. Coordinate with the Community Action Agency and encourage more programs not to require 
eviction for eligibility. 

7. Begin conversation with all institutions that have facilities that could be used for housing 
homeless families.  

Comm. Chestnut seconded the motion. 
During discussion of the motion, Comm. Alford reminded the boards that some municipalities 
cannot afford to match funding for the family resource centers. Alford further voiced the 
difficulties newly working individuals face and the need for gap childcare assistance as well. 
Member Pinkoson thanked ED Kiner and staff for convening the conversation and thanked Dr. 
Hardt for being a champion for this issue. Pinkoson stated the Trust would like the County to 
prioritize the family so they can help a larger number of individuals. CTAC’s funds are very 
limited; it would only be seed money for the next 2 years. Pinkoson noted that the County and 
City are better equipped to fund this work long-term while CTAC assists by housing the case 
managers at the Family Resource Centers. Comm. Wheeler reminded the boards that Community 
Action Agency can keep people in their homes and that money must be spent monthly. Chair 
Chance asked if there is a way to reach out to other communities who have been successful in 
coming up with creative solutions to these issues. Comm. Alford reminded the boards there are 
many people who will be losing benefits soon and to be aware of where resources are placed. 
Comm. Prizzia emphasized that there is currently no shelter in this area that supports families. 
 
Public Comment on the motion: Kali Blount commented on the upcoming AHAC meeting, use of 
vacant space School Board properties, challenges at the CareerSource, and further commented 
that the overall problem with housing is getting affordable units in quality conditions. Claudia 

71

Item 5.



 

Page 3 

Tuck (Director, Alachua County Community Support Services and Chair, Homelessness Continuum 
of Care) and Jacob Torner (Vice President of Programs, Taskforce for Ending Homelessness) 
provided information on the taskforce and upcoming activities/action items. There will be a 
Family Resource event on June 12th at the United Way. Comm. Wheeler asked that Tacachale be 
invited to the convening on June 16th. Jerome McIntyre (Councilman, City of Waldo) asked if 
anything is being done for low-income housing and homeowners and business owners in the rural 
communities.  Stacy Merrit (Partnership for Strong Families) thanked everyone for listening, 
appreciates the convening. Merritt agrees with Comm. Prizzia that flexibility and the trust to be 
able to provide a larger variety of support to families in need is appreciated. Partnership for 
Strong Families is happy to be part of the conversation around placing case managers in their 
sites. Christi Arrington shared that through the course of processing CTAC scholarships, she has 
noted that many families of four were in the $20,000 - $30,000 dollar per year threshold.  
 
The BoCC’s motion passed by unanimous vote. 

 

4. Emergency Assistance and Family Resource Centers 
Belita James (Director of Program Operations, Children’s Trust) provided a report on the emergency food 
distribution during November 2025 and provided an update of recently established family resource 
centers in Micanopy, East Gainesville, High Springs, and Hawthorne. They are currently working on 
establishing a center in Newberry, as well. Satori Days (Community Stabilization Program Manager, 
Department of Community Support Services) provided an overview of the community resource centers 
and services funded by the County.  

 

5. Nonprofit Lifecycle Pilot Program  

Marsha Kiner (Executive Director, Children’s Trust of Alachua County) reported to the boards that the 
Trust recently completed its FY 2027-2030 strategic plan and in doing so, developed a goal focused on 
building the capacity of Trust-funded providers. Comm. Prizzia expressed interested in seeing what comes 
from this program and hearing about the outcomes next year. 

Public comment: Sherry Kitchens (President & CEO, Child Advocacy Center) spoke highly of their 
experience working with Dr. Beachy and the Center for Nonprofit Excellence on the lifecycles project back 
in April and May. Their participation allowed them to look at what they need to do as a Board to be 
stronger, improve Board/Staff relations, and complete their own strategic plan.  

Jeff Parker (Executive Director, IGB Education) commented that he appreciates the capacity building, 
BoCC funding of their Gun Violence programming, and CTAC funding of their enrichment, mentoring, and 
summer programs. Parkers shared concerns about the recent loss of funding for enrichment and 
mentoring programs.  
 

General Public Comments 
Kali Blount thanked CTAC for what they are doing with Gainesville Housing and brought attention to 
inaccuracies he recently heard on the radio regarding a CTAC-funded program.  
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Board Member Comments 

Comm. Wheeler asked about Parker’s comments about RFPs. ED Kiner explained that CTAC is not 
releasing any until there is more information about what happens with funding.  

Comm. Prizzia commented that she recently met with the mobile outreach clinic and OB/Gyn clinic, both 
of which are experiencing major cuts. The commissioner will be bringing ideas for collaboration. 

Comm. Chestnut commented on the importance of this tax proposal. Alachua County is really missing 
industry - there is not a lot of income going around.  

Comm. Alford shared that a program she has been working on with the Health Department was picked to 
be part of a national cohort for public health mapping and comparing vaccination rates and 
hospitalizations for school-aged children. The commissioner would like to present this information to 
CTAC when it is available as they will need a small amount of money to do community outreach. 

Member Pinkoson thanked the BoCC for having us and helping us with children of Alachua County. Chair 
Chance voiced her agreement. 

Chair Cornell asked the BoCC to approve an emergency purchase order in the amount of $413,890.00 to 
replace equipment at the Transfer Station; Comm. Prizzia moved for approval of the request.  Comm. 
Chestnut seconded the motion, which was approved unanimously by the BoCC. 

Chair Cornell adjourned the meeting at 6:19 pm 
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Item: 

FY 2026 Budget Report (June) 

Requested Action:  

The Trust is asked to receive the June Budget Report 

Background 

Board Policy 3.50 requires that “the CTAC will perform quarterly reviews to determine if the 
budgetary plan is being followed and if budgetary expectations are being achieved. Any 
problems discovered in this process will be corrected at the appropriate level of budgetary 
control.” 

Attachments 

Income Statement 
Balance Sheet 
Annotations to Financial Statements 

Programmatic Impact: 

NA 

Fiscal Impact: 

NA 

Recommendation: 

Receive the Report 
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Budget
Special Collaborative Capital Capital FY 2026 YTD

All Funds General Revenue Task Force Projects Assets Actuals
FY25-26 Budget Fund 001 Fund 101 Fund 102 Fund 301 Fund 900 All Funds

REVENUES
Ad Valorem Taxes 10,844,843.00     9,485,087.60      -                  -                     -              -                 9,485,087.60       
Interest and Other Earnings 525,000.00          369,980.93         1,203.96        -                     9,932.78    -                 381,117.67          
Rent 62,496.00            46,872.00           -                  -                     -              -                 46,872.00            
Private Contributions and Donations -                        1,000.00             -                  119,111.63       -              -                 120,111.63          
Grants and Awards -                        -                       -                  -                     -              -                 -                        
Miscellaneous Other Revenue 75,798.31           -                  -              -                 75,798.31            
Use of Fund Balance (Non-Operating Sources) 6,115,337.00       -                       -                  -                     -              -                 -                        
Intergovernmental Revenue -                        -                       -                  -              -                 -                        
Capital Transfer In (Use of Reserves for Capital Expense) 200,000.00          -                       -                  -                     -                 -                        

TOTAL REVENUES 17,747,676.00    9,978,738.84     1,203.96        119,111.63       9,932.78    -                 10,108,987.21    

EXPENDITURES
      Personnel Services 2,229,067.00       1,294,630.19      -                  -                     -              -                 1,294,630.19       
      Operating Expenses 1,633,662.00       1,038,142.00      -                  89,155.17         -              -                 1,127,297.17       
      Grant & Aid (Programmatic Expenditures) 12,639,820.00     5,382,990.00      -                  -                     -              -                 5,382,990.00       
      Grants & Awards (Special Revenue Fund) -                        -                       548.00            -                     -              -                 548.00                  
      Task Forces -                        -                       -                  -                     -              -                 -                        
      Capital Outlay (Capital Expense) 200,000.00          -                       -                  -                     -              -                 -                        
      Depreciation Expense -                        -                       -                  -                     -              18,955.15     18,955.15            
SUB-TOTAL EXPENDITURES 16,702,549.00    7,715,762.19     548.00           89,155.17         -              18,955.15     7,824,420.51       

OTHER FINANCING SOURCES (USES)
Capital Transfer Out (Use of Reserves for Capital Expense) 200,000.00          

   Appropriated Reserve (Non-Operating Uses) 845,127.00          -                       -                  -                     -              -                 -                        
TOTAL TRANSFERS 1,045,127.00       -                       -                  -                     -              -                 -                        

TOTAL EXPENDITURES 17,747,676.00    7,715,762.19     548.00           89,155.17         -              18,955.15     7,824,420.51       

NET INCOME (EXPENSE) -                        2,262,976.65     655.96           29,956.46         9,932.78    (18,955.15)    2,284,566.70       

CHILDREN'S TRUST OF ALACHUA COUNTY
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
YTD Transactions Through June 30th, 2026

Actuals

Prepared August 3rd, 2026
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Special Collaborative Capital Capital General Total
General Revenue Task Force Projects Assets Long Term Debt Governmental

Fund Fund Fund Fund Fund Fund Funds
001 101 102 301 900 950

Assets
Cash & Cash Equivalents 12,410,501.43         127,030.95      61,059.01         1,000,395.07       -                         -                         $13,598,986.46
Prepaid Items -                     -                     -                         664,791.69          664,791.69          
Capital Leases -                             -                     -                     -                         -                         75,249.16             75,249.16             
Land -                             -                     -                     -                         476,780.00          -                         476,780.00          
Building -                             -                     -                     1,721,134.89       -                         1,721,134.89       
Building Renovation -                             -                     -                     -                         -                         -                         -                         
Accumulated Depreciation -                             -                     -                     -                         (113,826.50)         (68,978.39)           (182,804.89)         

Total Assets 12,410,501.43         127,030.95      61,059.01         1,000,395.07       2,084,088.39       671,062.46          16,354,137.31     

Liabilities
Accounts Payable 36,210.00                 -                     -                         -                         36,210.00             
Accrued Wages Payable -                             -                     -                     -                         -                         -                         
Contracts Payable 6,180,632.00           -                     -                     -                         -                         6,180,632.00       
Due to Other Governments / Other Funds 6,361.99                   -                     -                         -                         1,289,914.37       1,296,276.36       

Total Liabilities 6,223,203.99           -                     -                     -                         -                         1,289,914.37       7,513,118.36       

Equity
Fund Equity 6,198,117.03           127,030.95      61,059.01         1,000,395.65       2,084,088.39       (638,091.60)         8,832,599.43       

Total Equity 6,198,117.03           127,030.95      61,059.01         1,000,395.65       2,084,088.39       (638,091.60)         8,832,599.43       

Total Liabilities and Equity 12,421,321.02         127,030.95      61,059.01         1,000,395.65       2,084,088.39       651,822.77          16,345,717.79     

CHILDREN'S TRUST OF ALACHUA COUNTY
BALANCE SHEET

GOVERNMENTAL FUNDS
FY 2026 Transactions Through June 30th, 2026

Prepared August 3rd 2026
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Item: 

FY 2026 Checks and Expenditures Report (June) 

Requested Action:  

The Trust is asked to receive the report. 

Background 

Resolution 2020-2 requires that “All checks for expenditures or contracts which have not been 
expressly approved by the Trust shall be reported to the Trust on a monthly basis. The report 
may be under the consent agenda subject to being removed for further discussion.” 

Attachments 

FY 2026 Checks and Expenditures Report (June) 

Programmatic Impact: 

NA 

Fiscal Impact: 

NA 

Recommendation: 

Receive the Report 
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Children's Trust of Ala Cty LIVE

Bank Account Activity Report
Reconciled

From Date: 05/01/2026 - To Date: 06/30/2026
Bank Bank Account

.
Bank of America Concentration Account

Deposits: Date Type Deposit Information Description Department Amount
.
No Transactions Exist

Checks: Status Check Number Payment Date Reconciled Source Payee Name Amount
.
No Transactions Exist

EFTs: Status EFT Number Payment Date Reconciled Source Payee Name Amount
.
No Transactions Exist

Returned Checks: Date Payer Check Number Amount
.
No Transactions Exist

Wire Transfers: Type Date Vendor Description Internal Account Amount
.
No Transactions Exist

Adjustments: Type Date Description Amount
.
No Transactions Exist

8/3/26, 2:43 PM myReports

https://acsoefl.nwerp.tylerapp.com/nwprod/nwerp/LogosSuite/myReports/myReportsVersion2/myReportsContainer.aspx 1/6
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Bank of America ZBA Accounts Payable

Deposits: Date Type Deposit Information Description Department Amount
.
No Transactions Exist

Checks: Status Check Number Payment Date Reconciled Source Payee Name Amount
.
Reconciled 12800 05/07/2026 05/18/2026 Accounts Payable Ava Wherley 255.20
Reconciled 12801 05/07/2026 05/18/2026 Accounts Payable Information Management Solutions LLC 55.00
Reconciled 12802 05/07/2026 05/18/2026 Accounts Payable Language Line Services Inc. 69.01
Reconciled 12803 05/07/2026 05/13/2026 Accounts Payable Mirror Image Leadership Academy 32,760.00
Reconciled 12804 05/07/2026 05/12/2026 Accounts Payable OEC Business Interiors 8,647.24
Reconciled 12805 05/07/2026 05/18/2026 Accounts Payable Rentokil North America DBA Florida Pest

Control
141.11

Reconciled 12806 05/07/2026 05/20/2026 Accounts Payable Strong-MINDed Mentoring Inc 10,000.00
Reconciled 12807 05/08/2026 05/18/2026 Accounts Payable Ava Wherley 102.20
Reconciled 12809 05/14/2026 06/09/2026 Accounts Payable Hawthorne Area Chamber of Commerce 20.00
Reconciled 12810 05/21/2026 05/28/2026 Accounts Payable At The WELLness Network, Inc 850.00
Reconciled 12813 05/21/2026 06/01/2026 Accounts Payable James, Belita 66.00
Reconciled 12814 05/28/2026 06/18/2026 Accounts Payable Concerned Citizens of Newberry Inc. 1,000.00
Reconciled 12815 05/28/2026 06/08/2026 Accounts Payable GAINESVILLE REGIONAL UTILITIES 700.00
Reconciled 12816 05/28/2026 06/09/2026 Accounts Payable Jones, Mia R 300.83
Reconciled 12817 05/28/2026 06/10/2026 Accounts Payable LILMAD LLC dba Child Safety Solutions

/ I'm Safe
453.75

Reconciled 12818 05/28/2026 06/10/2026 Accounts Payable RIVER PHOENIX CENTER FOR
PEACEBUILDING, INC.

2,500.00

Reconciled 12819 05/28/2026 06/09/2026 Accounts Payable Waste Pro of Florida Inc. DBA Waste Pro
- 104

212.35

Reconciled 12821 06/03/2026 06/08/2026 Accounts Payable Gainesville Area Chamber of Commerce
Inc

430.00

Reconciled 12822 06/03/2026 06/26/2026 Accounts Payable Legacy CPR & More 495.00
Reconciled 12824 06/10/2026 06/10/2026 Accounts Payable Alachua County Humane Society 600.00
Reconciled 12825 06/10/2026 06/10/2026 Accounts Payable City of High Springs-Police Department 2,500.00
Reconciled 12826 06/10/2026 07/01/2026 Accounts Payable GAINESVILLE REGIONAL UTILITIES 1,526.40
Reconciled 12827 06/10/2026 06/10/2026 Accounts Payable Lee's Fun To Learn Daycare & Tutoring

Inc
9,318.00

Reconciled 12828 06/10/2026 06/10/2026 Accounts Payable Promise and Purpose Foundation 1,500.00
Reconciled 12829 06/10/2026 07/13/2026 Accounts Payable Wagner, Amy 244.35
Reconciled 12830 06/10/2026 06/10/2026 Accounts Payable Waste Pro of Florida Inc. DBA Waste Pro

- 104
212.02

Reconciled 12832 06/17/2026 06/17/2026 Accounts Payable Burger, Tracy 1,800.00
Reconciled 12833 06/17/2026 06/17/2026 Accounts Payable Legacy CPR & More 605.00
Reconciled 12834 06/17/2026 06/17/2026 Accounts Payable Rad Wear, Inc. 9,619.50
Reconciled 12835 06/17/2026 07/01/2026 Accounts Payable Rentokil North America DBA Florida Pest

Control
153.81

Reconciled 12837 06/18/2026 07/02/2026 Accounts Payable Information Management Solutions LLC 59.40
Reconciled 12838 06/18/2026 07/01/2026 Accounts Payable Language Line Services Inc. 49.86
Reconciled 12839 06/18/2026 07/06/2026 Accounts Payable Rentokil North America DBA Florida Pest

Control
153.81

Reconciled 12840 06/18/2026 07/01/2026 Accounts Payable The Masters Lawn Care LLC 728.50

$88,128.34

EFTs: Status EFT Number Payment Date Reconciled Source Payee Name Amount
.
Reconciled 2248 05/01/2026 05/01/2026 Accounts Payable AlphaStaff Inc. 58,566.64

8/3/26, 2:43 PM myReports
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Reconciled 2396 05/05/2026 05/05/2026 Accounts Payable Health Equity Inc 90.00
Reconciled 2249 05/06/2026 05/06/2026 Accounts Payable Florida Retirement System 22,705.54
Reconciled 2352 05/06/2026 05/06/2026 Accounts Payable BANK OF AMERICA 19,081.89
Reconciled 2250 05/07/2026 05/11/2026 Accounts Payable Allegra Gainesville 1,242.46
Reconciled 2251 05/07/2026 05/11/2026 Accounts Payable AMIkids Gainesville Inc. 14,548.38
Reconciled 2252 05/07/2026 05/11/2026 Accounts Payable CE's Underground Kitchen 17,422.56
Reconciled 2253 05/07/2026 05/11/2026 Accounts Payable CFX OFFICE TECHNOLOGY 305.40
Reconciled 2254 05/07/2026 05/11/2026 Accounts Payable Crafty Gemini Youth Development 4,492.50
Reconciled 2255 05/07/2026 05/11/2026 Accounts Payable Deeper Purpose Community Charities,

Inc.
94,499.50

Reconciled 2256 05/07/2026 05/11/2026 Accounts Payable Express Services Inc. 1,412.64
Reconciled 2257 05/07/2026 05/11/2026 Accounts Payable Frankel Media Group LLC, Ryan Frankel 9,200.00
Reconciled 2258 05/07/2026 05/11/2026 Accounts Payable HEALTHY START OF NORTH

CENTRAL FL
30,581.05

Reconciled 2259 05/07/2026 05/11/2026 Accounts Payable James Moore & Co P. L. 3,000.00
Reconciled 2260 05/07/2026 05/11/2026 Accounts Payable Main Street Daily News Gainesville, LLC 390.00
Reconciled 2261 05/07/2026 05/11/2026 Accounts Payable Master Builder Camp LLC DBA Camp

Makerie
64,312.50

Reconciled 2262 05/07/2026 05/11/2026 Accounts Payable McCauley, Emily 222.72
Reconciled 2263 05/07/2026 05/11/2026 Accounts Payable Motiv8U of North Central Florida Inc 18,007.50
Reconciled 2264 05/07/2026 05/11/2026 Accounts Payable Music & Art Program for Youth Inc. 8,967.20
Reconciled 2265 05/07/2026 05/11/2026 Accounts Payable Osmanthus Group LLC. 2,500.00
Reconciled 2266 05/07/2026 05/11/2026 Accounts Payable Partnership for Strong Families 78,337.15
Reconciled 2267 05/07/2026 05/11/2026 Accounts Payable The District Board of Trustees of Santa

Fe College
12,315.10

Reconciled 2268 05/07/2026 05/11/2026 Accounts Payable Webauthor.com LLC 2,000.00
Reconciled 2391 05/08/2026 05/06/2026 Accounts Payable AlphaStaff Inc. 59,730.63
Reconciled 2269 05/14/2026 05/19/2026 Accounts Payable A&A Doula Consulting 3,308.20
Reconciled 2270 05/14/2026 05/19/2026 Accounts Payable EARLY LEARNING COALITION OF

ALACHUA COUNTY, INC.
60,300.50

Reconciled 2271 05/14/2026 05/19/2026 Accounts Payable Florida After School Inc. 247.50
Reconciled 2272 05/14/2026 05/19/2026 Accounts Payable GAINESVILLE AREA COMMUNITY

TENNIS ASSOCIATION
20,885.77

Reconciled 2273 05/14/2026 05/19/2026 Accounts Payable Gainesville Bridge Inc. dba PEAK
Literacy

9,769.92

Reconciled 2274 05/14/2026 05/19/2026 Accounts Payable Gainesville for All Inc. 4,278.00
Reconciled 2275 05/14/2026 05/19/2026 Accounts Payable GIRLS PLACE, INC. 23,951.63
Reconciled 2276 05/14/2026 05/19/2026 Accounts Payable IGB Education Corp 3,208.50
Reconciled 2277 05/14/2026 05/19/2026 Accounts Payable KIDS COUNT IN ALACHUA COUNTY,

INC.
19,055.50

Reconciled 2278 05/14/2026 05/19/2026 Accounts Payable Main Street Daily News Gainesville, LLC 390.00
Reconciled 2279 05/14/2026 05/19/2026 Accounts Payable PACE CENTER FOR GIRLS INC 7,963.71
Reconciled 2280 05/14/2026 05/19/2026 Accounts Payable Pleasant Street Civil Rights & Cultural

Center
12,594.22

Reconciled 2281 05/14/2026 05/19/2026 Accounts Payable Willie Mae Stokes Community Center 22,397.31
Reconciled 2282 05/21/2026 05/22/2026 Accounts Payable AFLAC 365.78
Reconciled 2283 05/21/2026 05/22/2026 Accounts Payable ALACHUA COUNTY BOCC 24,442.38
Reconciled 2284 05/21/2026 05/22/2026 Accounts Payable ALACHUA COUNTY BOCC 451.98
Reconciled 2285 05/21/2026 05/22/2026 Accounts Payable AMIkids Gainesville Inc. 15,174.32
Reconciled 2286 05/21/2026 05/22/2026 Accounts Payable Behavior Bricks LLC 83,779.26
Reconciled 2287 05/21/2026 05/22/2026 Accounts Payable BOYS & GIRLS CLUBS OF NE FL, INC 10,890.31
Reconciled 2288 05/21/2026 05/22/2026 Accounts Payable Charlene Coles DBA All Well Health

Services LLC
494.18

Reconciled 2289 05/21/2026 05/22/2026 Accounts Payable Child Advocacy Center Inc. 16,720.56
Reconciled 2290 05/21/2026 05/22/2026 Accounts Payable Childrens Home Society of FL 16,988.63
Reconciled 2291 05/21/2026 05/22/2026 Accounts Payable CULTURAL ARTS COALITION INC. 2,344.86
Reconciled 2292 05/21/2026 05/22/2026 Accounts Payable Dream on Purpose Inc. 4,077.56
Reconciled 2293 05/21/2026 05/22/2026 Accounts Payable Education Foundation of Alachua County 5,549.76

8/3/26, 2:43 PM myReports
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Reconciled 2294 05/21/2026 05/22/2026 Accounts Payable Gainesville Thrives Inc. 6,666.57
Reconciled 2295 05/21/2026 05/22/2026 Accounts Payable Lee's Preschool Center Inc. 6,110.64
Reconciled 2296 05/21/2026 05/22/2026 Accounts Payable Means, Linda 180.53
Reconciled 2297 05/21/2026 05/22/2026 Accounts Payable PACE CENTER FOR GIRLS INC 7,503.16
Reconciled 2298 05/21/2026 05/22/2026 Accounts Payable Partnership for Strong Families 60,630.42
Reconciled 2299 05/21/2026 05/22/2026 Accounts Payable University of Florida Board of Trustees 126,435.40
Reconciled 2477 05/22/2026 05/22/2026 Accounts Payable AlphaStaff Inc. 58,949.51
Reconciled 2398 05/27/2026 05/27/2026 Accounts Payable Health Equity Inc 71.32
Reconciled 2302 05/28/2026 06/02/2026 Accounts Payable A&A Doula Consulting 3,308.20
Reconciled 2303 05/28/2026 06/02/2026 Accounts Payable ALACHUA COUNTY SHERIFF'S

OFFICE
9,453.27

Reconciled 2304 05/28/2026 06/02/2026 Accounts Payable Deeper Purpose Community Church Inc 9,837.44
Reconciled 2305 05/28/2026 06/02/2026 Accounts Payable Express Services Inc. 2,210.76
Reconciled 2306 05/28/2026 06/02/2026 Accounts Payable Florida Alliance of Children's Counsil's &

Trusts
49.00

Reconciled 2307 05/28/2026 06/02/2026 Accounts Payable Gainesville Circus Center Inc 15,682.00
Reconciled 2308 05/28/2026 06/02/2026 Accounts Payable Genesis Family Enrichment Center 1,500.00
Reconciled 2309 05/28/2026 06/02/2026 Accounts Payable GIRLS PLACE, INC. 16,120.02
Reconciled 2310 05/28/2026 06/02/2026 Accounts Payable Goldwire, Kristy 114.33
Reconciled 2311 05/28/2026 06/02/2026 Accounts Payable Hagios Early Learning Center, LLC 13,651.00
Reconciled 2312 05/28/2026 06/02/2026 Accounts Payable HEALTHY START OF NORTH

CENTRAL FL
33,362.72

Reconciled 2313 05/28/2026 06/02/2026 Accounts Payable OFFICE DEPOT BUSINESS 54.99
Reconciled 2314 05/28/2026 06/02/2026 Accounts Payable Partnership for Strong Families 71,178.28
Reconciled 2315 05/28/2026 06/02/2026 Accounts Payable Shands Teaching Hospital and Clinics,

Inc.
14,920.16

Reconciled 2316 05/28/2026 06/02/2026 Accounts Payable University of Florida Board of Trustees 27,634.97
Reconciled 2399 06/01/2026 06/02/2026 Accounts Payable Health Equity Inc 1,083.19
Reconciled 2317 06/03/2026 06/05/2026 Accounts Payable ALACHUA COUNTY BOCC 6,781.15
Reconciled 2318 06/03/2026 06/05/2026 Accounts Payable ALACHUA COUNTY SHERIFF'S

OFFICE
3,000.00

Reconciled 2319 06/03/2026 06/05/2026 Accounts Payable Childrens Home Society of FL 17,432.29
Reconciled 2320 06/03/2026 06/05/2026 Accounts Payable Crafty Gemini Youth Development 5,241.25
Reconciled 2321 06/03/2026 06/05/2026 Accounts Payable Deeper Purpose Community Charities,

Inc.
5,938.24

Reconciled 2322 06/03/2026 06/05/2026 Accounts Payable Education Foundation of Alachua County 6,559.25
Reconciled 2323 06/03/2026 06/05/2026 Accounts Payable Express Services Inc. 1,422.00
Reconciled 2324 06/03/2026 06/05/2026 Accounts Payable Griffin Group LLC 10,000.00
Reconciled 2325 06/03/2026 06/05/2026 Accounts Payable Lee's Preschool Center Inc. 6,874.47
Reconciled 2326 06/03/2026 06/05/2026 Accounts Payable Mobile Lock Smith 90.00
Reconciled 2327 06/03/2026 06/05/2026 Accounts Payable Music & Art Program for Youth Inc. 1,843.39
Reconciled 2328 06/03/2026 06/05/2026 Accounts Payable PACE CENTER FOR GIRLS INC 6,853.37
Reconciled 2329 06/03/2026 06/05/2026 Accounts Payable Partnership for Strong Families 66,435.88
Reconciled 2330 06/03/2026 06/05/2026 Accounts Payable University of Florida Board of Trustees 35,132.44
Reconciled 2331 06/03/2026 06/05/2026 Accounts Payable Webauthor.com LLC 2,000.00
Reconciled 2400 06/08/2026 06/09/2026 Accounts Payable Health Equity Inc 138.84
Reconciled 2334 06/10/2026 06/10/2026 Accounts Payable ALACHUA COUNTY SHERIFF'S

OFFICE
3,786.11

Reconciled 2335 06/10/2026 06/10/2026 Accounts Payable Dream on Purpose Inc. 3,104.16
Reconciled 2336 06/10/2026 06/10/2026 Accounts Payable EARLY LEARNING COALITION OF

ALACHUA COUNTY, INC.
74,661.42

Reconciled 2337 06/10/2026 06/10/2026 Accounts Payable Eric Lopez DBA DJ Elo Global 1,840.00
Reconciled 2338 06/10/2026 06/10/2026 Accounts Payable Express Services Inc. 1,143.00
Reconciled 2339 06/10/2026 06/10/2026 Accounts Payable Gainesville Bridge Inc. dba PEAK

Literacy
9,781.90

Reconciled 2340 06/10/2026 06/10/2026 Accounts Payable Gainesville Circus Center Inc 10,000.00
Reconciled 2341 06/10/2026 06/10/2026 Accounts Payable Jenny Benson 98.53
Reconciled 2342 06/10/2026 06/10/2026 Accounts Payable McCauley, Emily 162.62
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Reconciled 2343 06/10/2026 06/10/2026 Accounts Payable Means, Linda 82.07
Reconciled 2344 06/10/2026 06/10/2026 Accounts Payable North Florida Building Maintenance DBA

Citywide
289.83

Reconciled 2345 06/10/2026 06/10/2026 Accounts Payable Osmanthus Group LLC. 2,500.00
Reconciled 2346 06/10/2026 06/10/2026 Accounts Payable PACE CENTER FOR GIRLS INC 7,426.89
Reconciled 2347 06/10/2026 06/10/2026 Accounts Payable Tu Fiesta Radio LLC 1,450.00
Reconciled 2348 06/10/2026 06/10/2026 Accounts Payable Willie Mae Stokes Community Center 8,166.43
Reconciled 2401 06/15/2026 06/16/2026 Accounts Payable Health Equity Inc 30.99
Reconciled 2353 06/17/2026 06/17/2026 Accounts Payable 4imprint 4,178.17
Reconciled 2354 06/17/2026 06/22/2026 Accounts Payable A&A Doula Consulting 3,308.20
Reconciled 2355 06/17/2026 06/22/2026 Accounts Payable AFLAC 365.78
Reconciled 2356 06/17/2026 06/22/2026 Accounts Payable ALACHUA COUNTY BOCC 22,301.94
Reconciled 2357 06/17/2026 06/22/2026 Accounts Payable ALACHUA COUNTY BOCC 443.37
Reconciled 2358 06/17/2026 06/22/2026 Accounts Payable CE's Underground Kitchen 16,455.66
Reconciled 2359 06/17/2026 06/22/2026 Accounts Payable Child Advocacy Center Inc. 15,562.65
Reconciled 2360 06/17/2026 06/22/2026 Accounts Payable Express Services Inc. 3,800.34
Reconciled 2361 06/17/2026 06/22/2026 Accounts Payable Irving Publications LLC 900.00
Reconciled 2362 06/17/2026 06/17/2026 Accounts Payable Kiner, Marsha 427.68
Reconciled 2363 06/17/2026 06/22/2026 Accounts Payable Motiv8U of North Central Florida Inc 1,102.50
Reconciled 2364 06/17/2026 06/22/2026 Accounts Payable North Florida Building Maintenance DBA

Citywide
1,550.85

Reconciled 2365 06/17/2026 06/22/2026 Accounts Payable OFFICE DEPOT BUSINESS 113.09
Reconciled 2366 06/17/2026 06/22/2026 Accounts Payable Pleasant Street Civil Rights & Cultural

Center
21,617.55

Reconciled 2367 06/17/2026 06/22/2026 Accounts Payable Shands Teaching Hospital and Clinics,
Inc.

14,993.89

Reconciled 2368 06/17/2026 06/22/2026 Accounts Payable The District Board of Trustees of Santa
Fe College

8,004.49

Reconciled 2369 06/17/2026 06/22/2026 Accounts Payable University of Florida Board of Trustees 4,031.76
Reconciled 2370 06/18/2026 06/10/2026 Accounts Payable CDW GOVERNMENT 5,543.00
Reconciled 2371 06/18/2026 06/26/2026 Accounts Payable CFX OFFICE TECHNOLOGY 289.49
Reconciled 2372 06/18/2026 06/26/2026 Accounts Payable Express Services Inc. 2,111.88
Reconciled 2373 06/18/2026 06/26/2026 Accounts Payable Frankel Media Group LLC, Ryan Frankel 8,500.00
Reconciled 2374 06/18/2026 06/26/2026 Accounts Payable James Moore & Co P. L. 3,000.00
Reconciled 2375 06/18/2026 06/26/2026 Accounts Payable Main Street Daily News Gainesville, LLC 350.00
Reconciled 2376 06/18/2026 06/26/2026 Accounts Payable North Florida Building Maintenance DBA

Citywide
2,001.95

Reconciled 2377 06/18/2026 06/26/2026 Accounts Payable OFFICE DEPOT BUSINESS 11.49
Reconciled 2378 06/18/2026 06/26/2026 Accounts Payable Target Copy of Gainesville, Inc. DBA

Renaissance
29.93

Reconciled 2402 06/23/2026 06/23/2026 Accounts Payable Health Equity Inc 1.99
Reconciled 2379 06/24/2026 06/22/2026 Accounts Payable 100 Black Men of Greater Florida GNV,

Inc.
2,000.00

Reconciled 2380 06/24/2026 06/22/2026 Accounts Payable Center for Nonprofit Excellence of NCF,
Inc.

50,000.00

Reconciled 2381 06/24/2026 06/22/2026 Accounts Payable Deeper Purpose Community Charities,
Inc.

11,325.42

Reconciled 2382 06/24/2026 06/22/2026 Accounts Payable Deeper Purpose Community Church Inc 11,451.42
Reconciled 2383 06/24/2026 06/22/2026 Accounts Payable Episcopal Children's Services 9,871.56
Reconciled 2384 06/24/2026 06/22/2026 Accounts Payable Gainesville Circus Center Inc 13,626.65
Reconciled 2385 06/24/2026 06/22/2026 Accounts Payable Gainesville Thrives Inc. 6,335.44
Reconciled 2386 06/24/2026 06/22/2026 Accounts Payable Genesis Family Enrichment Center 1,500.00
Reconciled 2387 06/24/2026 06/22/2026 Accounts Payable PACE CENTER FOR GIRLS INC 8,482.22
Reconciled 2388 06/24/2026 06/22/2026 Accounts Payable Partnership for Strong Families 9,281.75
Reconciled 2389 06/24/2026 06/22/2026 Accounts Payable University of Florida Board of Trustees 11,663.22
Reconciled 2390 06/24/2026 06/22/2026 Accounts Payable Willie Mae Stokes Community Center 14,426.43

$1,971,497.86
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Returned Checks: Date Payer Check Number Amount
.
No Transactions Exist

Wire Transfers: Type Date Vendor Description Internal Account Amount
.
No Transactions Exist

Adjustments: Type Date Description Amount
.
No Transactions Exist
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File Attachments for Item:

8. FY 2026 Programmatic Awards and Expenditures Report (June)
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Item: 

FY 2026 Programmatic Awards and Expenditures Report (June) 

Requested Action:  

The Trust is asked to receive the report. 

Background 

Upon request of Board Members, Provide monthly report of Programmatic funding by Goal. 
The report should include initial awarded amount and YTD expenses. The report may be under 
the consent agenda subject to being removed for further discussion.” 

Attachments 

FY 2026 Programmatic Awards and Expenditures Report (June) 

Programmatic Impact: 

NA 

Fiscal Impact: 

NA 

Recommendation: 

Receive the Report 
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Budgeted Committed Expensed Balance
$12,654,491.97 $12,036,952.54 $5,858,797.83 $6,262,294.91

Program Budgeted Committed Expensed Balance

Goal 1 $3,426,213.00 $3,385,552.77 $1,888,148.05 $1,497,404.72

Goal 2 $7,164,778.97 $7,164,778.97 $3,387,134.50 $3,777,644.47

Goal 3 $545,000.00 $545,000.00 $144,505.25 $400,494.75

Capacity Building $733,500.00 $278,282.80 $188,172.03 $92,588.97

Sponsorships $75,000.00 $71,095.00 $71,095.00 $3,905.00

Literacy Initiative $610,000.00 $550,000.00 $137,500.00 $412,500.00

Food Distribution - $20,000.00 $20,000.00 -

Emergent Needs $100,000.00 $22,243.00 $22,243.00 $77,757.00

Total $12,654,491.97 $12,036,952.54 $5,858,797.83 $6,262,294.91

FY26 Programmatic Awards and Expenditures Dashboard

Program Performance Summary
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 Last month completed 

GOALS / PROGRAM AGENCIES BUDGETED 
FUNDING

COMMITTED
FUNDING EXPENSED REMAINING 

BUDGET % Expensed  Invoice Status 

Family Resource Centers
Family Resource Centers/Consulting Partnership for Strong Families $153,874.00 $153,874.00 $74,528.26 $79,345.74 48.43% Current
Family Resource Centers/Community Navigators Partnership for Strong Families $926,001.00 $926,001.00 $520,299.41 $405,701.59 56.19% One Month Lag
Family Resource Centers Willie Mae Stokes Community Center $165,375.00 $165,375.00 $81,298.87 $84,076.13 49.16% Current
Family Resource Centers Pleasant Street Civil Rights & Cultural Center $165,375.00 $165,375.00 $106,944.04 $58,430.96 64.67% Current
Family Resource Centers City of Hawthorne $150,000.00 $150,000.00 $0.00 $150,000.00 0.00% Not Applicable Yet
Family Resource Centers Deeper Purpose Community Charities $150,000.00 $125,000.00 $68,599.12 $56,400.88 54.88% Current

Maternal Child Health 
NewboRN Home Visiting Program Healthy Start of North Central Florida, Inc. $495,477.00 $495,477.00 $313,547.73 $181,929.27 63.28% Current
Maternal Child Health Access Program UF Health Access Clinic $85,660.00 $70,000.00 $39,075.11 $30,924.89 55.82% Current
Doula Friendly Designation A&A Doula Consulting $49,197.00 $49,197.00 $30,256.20 $18,940.80 61.50% One Month Lag
Doulio LLC Britany Fadiora dba Doulio LLC $60,000.00 $60,000.00 $45,000.00 $15,000.00 75.00% Current

Youth Health
Wellness Healthcare Navigation (Year 2/3) Children's Home Society of Florida $265,259.00 $265,259.00 $133,639.58 $131,619.42 50.38% Two Month Lag
Reach Community Counseling Services for Adolescent 
Girls PACE Center for Girls Inc. $120,164.00 $120,163.77 $72,345.55 $47,818.22 60.21% One Month Lag

Partners in Adolescent Lifestyle Support (PALS) THRIVE UF Health Shands $120,164.00 $120,164.00 $89,581.13 $30,582.87 74.55% Current

Saving Smiles (Year 2/3) UF College of Dentistry $362,167.00 $362,167.00 $199,899.91 $162,267.09 55.20% Current

Reducing Trauma to Abused Children Therapy Program Child Advocacy Center $157,500.00 $157,500.00 $113,133.14 $44,366.86 71.83% Current

TOTAL GOAL 1 General Fund $3,426,213.00 $3,385,552.77 $1,888,148.05 $1,497,404.72 55.77%
Assigned $1,854,637.00

Budget Check $5,280,850.00
GOAL 2: ALL CHILDREN CAN LEARN WHAT THEY NEED TO BE SUCCESSFUL 001.15.1500.569.83.20

EARLY LEARNING PROGRAMMING
Accreditation Academy / Master Class Series Business Leadership Institute $360,000.00 $360,000.00 $262,132.42 $97,867.58 72.81% Current
Accreditation Academy / Master Class Series Accreditation program supplies

SUMMER BRIDGE FOR HEAD START Episcopal Children Services $262,820.00 $262,820.00 $45,617.00 $217,203.00 17.36% One Month Lag
Childcare Tuition Assistance Early Learning Coalition $650,000.00 $650,000.00 $445,976.69 $204,023.31 68.61% One Month Lag

TOTAL GOAL 2 Early Learning Programming $1,272,820.00 $1,272,820.00 $753,726.11 $519,093.89 59.22%
GOAL 2: ALL CHILDREN CAN LEARN WHAT THEY NEED TO BE SUCCESSFUL 001.15.1500.569.83.20

Ashley McClellan DBA The Concrete Rose $78,376.07 $37,779.00 $20,958.00 $16,821.00 55.48% Current
Behavior Bricks $167,607.00 $167,607.00 $91,959.26 $75,647.74 54.87% One Month Lag
BOYS & GIRLS CLUBS OF NE FL $110,252.00 $110,252.00 $0.00 $110,252.00 0.00% Current
Camp Makerie $128,625.00 $128,625.00 $64,312.00 $64,313.00 50.00% Current
COMMUNITY IMPACT CORPORATION $135,616.00 $135,616.00 $67,808.00 $67,808.00 50.00% Current
DANCE ALIVE $7,350.00 $7,350.00 $0.00 $7,350.00 0.00% Current
DEEPER PURPOSE COMMUNITY CHURCH $188,999.00 $188,999.00 $115,691.89 $73,307.11 61.21% Current
Gainesville Area Tennis Association (Aces in Motion)* $59,535.00 $59,535.00 $0.00 $59,535.00 0.00% Current
Gainesville Circus Center* $26,459.00 $26,459.00 $10,000.00 $16,459.00 37.79% Current
GIRLS PLACE $140,909.00 $140,909.00 $0.00 $140,909.00 0.00% Current
GREATER DUVAL NEIGHBORHOOD ASSOCIATION $44,100.00 $44,100.00 $22,050.00 $22,050.00 50.00% Current
HAGIOS EARLY LEARNING CENTER $27,302.00 $27,302.00 $13,651.00 $13,651.00 50.00% Current
I AM STEM $189,042.00 $189,042.00 $94,199.76 $94,842.24 49.83% One Month Lag
IGB EDUCATION CORP $110,502.00 $110,502.00 $55,251.00 $55,251.00 50.00% Current
JUST FOR US EDUCATION $125,538.00 $125,538.00 $62,500.00 $63,038.00 49.79% Current

SUMMER CAMP RFP 2025-01 (Year 2 of 3):

GOAL 1: ALL CHILDREN AND YOUTH ARE HEALTHY AND HAVE NUTURING CAREGIVERS AND RELATIONSHIPS 001.15.1500.569.83.10

FY 2026 Programmatic Awards & Expenditures Report
June 30th, 2026

* Please note expensed numbers are as of June 30th 2026. Invoice status column, if states "current" indicates that through current day, more amount has been expensed than reflected on report. Please also note, lags during 1st quarter are correlated with Provider execution of contract and budget input. Expectation 
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Kids Count $41,929.00 $41,929.00 $26,662.50 $15,266.50 63.59% Current
LIMITLESS ADVENTURES $53,325.00 $53,325.00 $32,760.00 $20,565.00 61.43% Current
Mirror Image Leadership Academy $65,520.00 $65,520.00 $0.00 $65,520.00 0.00% Current
STAR CENTER CHILDRENS THEATER $80,262.00 $80,262.00 $0.00 $80,262.00 0.00% Current
TRAVELING ART CAMP $306,543.00 $306,543.00 $153,267.00 $153,276.00 50.00% Current
UF - CROP $36,750.00 $36,750.00 $0.00 $36,750.00 0.00% Not Applicable Yet
UF - VET Camp $9,187.00 $9,187.00 $0.00 $9,187.00 0.00% Three Month Lag
Williams Temple $8,442.00 $8,442.00 $0.00 $8,442.00 0.00% Current
Incentives Not Applicable Yet

TOTAL GOAL 2 Summer RFP $2,142,170.07 $2,101,573.00 $831,070.41 $1,270,502.59 39.55%
GOAL 2: ALL CHILDREN CAN LEARN WHAT THEY NEED TO BE SUCCESSFUL 001.15.1500.569.83.20

All Well Health Services $4,624.00 $4,624.00 $1,455.60 $3,168.40 31.48% Current
CE's Underground Kitchen $135,518.00 $135,518.00 $123,900.34 $11,617.66 91.43% Current
Crafty Gemini Youth Development $78,750.00 $78,750.00 $34,442.50 $44,307.50 43.74% Current
Cultural Arts Coalition $35,173.00 $35,172.90 $25,011.84 $10,161.06 71.11% Current
DJ Elo Global LLC $38,651.00 $38,650.92 $12,883.58 $25,767.34 33.33% Current
Dream On Purpose $18,556.00 $18,556.00 $9,222.44 $9,333.56 49.70% Two Month Lag
IGB Education Group $25,675.00 $25,668.00 $25,668.00 $0.00 100.00% Current
Infinite Dream Builders Corp $14,978.00 $14,977.90 $14,977.90 $0.00 100.00% Current
Lee's Preschool Center $92,424.00 $92,424.00 $54,995.76 $37,428.24 59.50% Current
Motiv8U of North Central Florida Inc. $165,375.00 $165,375.00 $133,402.50 $31,972.50 80.67% Current
Music & Arts Program for Youth Inc. $63,374.00 $63,086.93 $42,391.87 $20,695.06 67.20% Current
Santa Fe College $95,770.00 $95,770.00 $61,637.62 $34,132.38 64.36% Current
University of Florida Natural History Museum $58,966.00 $58,966.00 $35,948.29 $23,017.71 60.96% Current

TOTAL GOAL 2 Enrichment $827,834.00 $827,539.65 $575,938.24 $251,601.41 69.60%
GOAL 2: ALL CHILDREN CAN LEARN WHAT THEY NEED TO BE SUCCESSFUL 001.15.1500.569.83.20

Boys and Girls Club of Alachua County* $136,160.00 $136,160.00 $93,605.14 $42,554.86 68.75% One Month Lag
Deeper Purpose Community Church, Inc.* $126,749.00 $126,749.00 $89,237.88 $37,511.12 70.41% Current
Gainesville Area Tennis Association (Aces in Motion)* $286,191.00 $286,157.56 $150,377.55 $135,780.01 52.55% Two Month Lag
Gainesville Circus Center* $156,133.00 $156,133.00 $123,686.25 $32,446.75 79.22% One Month Lag
Girls Place, Inc.* $141,047.00 $141,047.00 $104,799.82 $36,247.18 74.30% Two Month Lag
Kids Count in Alachua County, Inc.* $207,400.00 $207,400.00 $152,522.32 $54,877.68 73.54% Current
Willie Mae Stokes Community Center, Inc. $172,601.00 $172,601.00 $87,522.31 $85,078.69 50.71% Current

TOTAL GOAL 2 After School $1,226,281.00 $1,226,247.56 $801,751.27 $424,496.29 65.38%
GOAL 2: ALL CHILDREN CAN LEARN WHAT THEY NEED TO BE SUCCESSFUL 001.15.1500.569.83.20

OTHER PROGRAMS
Freedom School - Gainesville $143,574.00 $143,574.00 $75,284.00 $68,290.00 52.44% Current
Freedom School - Hawthorne $84,000.00 $84,000.00 $0.00 $84,000.00 0.00% Current

DOLLY PARTON IMAGINATION LIBRARY GAINESVILLE THRIVES $63,000.00 $63,000.00 $28,339.64 $34,660.36 44.98% Four Month Lag

THE BRIDGE COMMUNITY CENTER LITERACY PROGRAM PEAK LITERACY $121,275.00 $121,275.00 $76,468.72 $44,806.28 63.05% Current

3DE  Program $157,500.00 $157,500.00 $118,488.91 $39,011.09 75.23% One Month Lag
BIZ TOWN $50,000.00 $50,000.00 $0.00 $50,000.00 0.00% Not Reported
AMPLIFIED THE EDUCATION FOUNDATION $125,000.00 $124,999.76 $43,201.12 $81,798.64 34.56% Current

TeensWork Alachua GOODWILL INDUSTRIES OF NORTH FLORIDA $992,250.00 $992,250.00 $82,866.08 $909,383.92 8.35% Four Month Lag
TOTAL GOAL 2 Other $1,736,599.00 $1,736,598.76 $424,648.47 $1,311,950.29 24.45%

$7,164,778.97
TOTAL GOAL 2  All General Fund $7,205,704.07 7,164,778.97$       $3,387,134.50 $3,777,644.47 47.27%

Assigned -$3,509,109.07
Budget Check $3,696,595.00

MENTORING PROGRAMS Provider engagement, training, and capacity building $50,000.00 $50,000.00 $0.00 $50,000.00 0.00%
GOAL 3:  ALL CHILDREN LIVE IN A SAFE COMMUNITY 001.15.1500.569.83.30

AFTERSCHOOL PROGRAMMING (Year 2 of 2): (RFP 2023-
02)

SUMMER PROGRAMMING 

ENRICHMENT PROGRAMMING (Year 2 of 2 ) RPF 2024-
02

JUNIOR ACHIEVEMENT

GOAL 3:  ALL CHILDREN LIVE IN A SAFE COMMUNITY 001.15.1500.569.83.30
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AMI Kids $210,000.00 $210,000.00 $126,652.31 $210,000.00 60.31% Current
City of Gainesville $150,000.00 $150,000.00 $0.00 $150,000.00 0.00% Two Month Lag
Youth Engagement $75,000.00 $75,000.00 $0.00 $75,000.00 0.00%
Alachua Conty Sheriff's Office Readers on Duty $60,000.00 $60,000.00 $17,852.94 $42,147.06 29.75% Current

TOTAL GOAL 3 $545,000.00 $545,000.00 $144,505.25 $527,147.06 26.51%
Assigned $511,170.00

Budget Check $1,056,170.00

PROGRAM AGENCY
Center for Non-Profit Excellence Community Foundation $200,000.00 $200,000.00 $150,000.00 $50,000.00 75.00% Two Month Lag
My Side-walk / Philanthropy Hub Community Foundation $23,500.00 $23,500.00 $23,500.00 $0.00 100.00% Current
Language Line Interpreter Services $10,000.00 $10,000.00 $699.83 $9,300.17 7.00%

Multiple Providers
Child Advocacy Center $1,400.00 $1,400.00 $1,400.00 $0.00 100.00% Current
Florida Afterschool Inc. $5,000.00 $5,000.00 $0.00 $5,000.00 0.00% Not Reported
River Phoenix Center for Peace Building $19,200.00 $19,200.00 $4,640.00 $14,560.00 24.17% Two Month Lag
Genesis Family Enrichment Center $12,000.00 $12,000.00 $6,000.00 $6,000.00 50.00% Two Month Lag

$6,000.00 Current
Capacity Budiding Collaborative $271,100.00 $271,100.00 $137,903.46 $25,560.00 100.00%

Florida Afterschool Conference - Kids Count $969.60 $969.60
Florida Afterschool Conference - Girls Place $962.60 $962.60

Multiple Providers
$1,932.20 $1,932.20 $0.00 100.00%

TOTAL

TOTAL INNOVATION GRANTS $200,000.00
TOTAL CAPACITY BUILDING & INNOVATION GRANTS $733,500.00 $280,761.00 $188,172.03 $92,588.97 67.02%

Assigned -$205,415.00
Budget Check $528,085.00

Alachua Childrens Theater - Jungle Book $2,500.00
American Foundation for Suicide Prevention $1,000.00
Bridge City Community Church - Fall Festival $1,000.00
Crafty Gemini - Youth business fair boot camp $1,000.00
Gainesville Circus - 2nd St Circus Spectaular $2,500.00
Just Between Friends - Safe Kids Day $2,145.00
Kool Kids Snacks - Fall Festival Community give back $1,000.00
Momentum for the Arts - Holiday Show $2,500.00
Simply Baked - Kid Prenuer Pop up Shop $1,500.00
Swampbots $2,500.00
United Way -Reading Pals $1,000.00
Writers Alliance $1,000.00
UF College of Pharmacy- GatoRX Community Care Fair $1,500.00
Trinity's Day Spa- Kidpreneur Pop up $2,000.00
Wishful Thinking, Inc- Renascence Beautillion Cotillion $2,000.00
Access Task Force- Maternal Health Community Event $1,800.00

Gainesville chapter of the links- black family wellness expo $2,000.00

Carolyn's Heart Inc 4th Annual biggest heart giveaway $1,500.00
Archer Cultural Progressive Organization $2,000.00
Archer Cultural Progressive Organization $2,000.00
UF CARD $1,000.00
Manhood Youth Development Foundation $2,500.00

COMMUNITY CAPACITY BUILDING & INOVATION GRANTS: 001.15.1500.569.83.50

EMERGENT NEEDS, SPONSORSHIPS and INITIATIVES 

PROVIDER MEMBERSHIPS, TRAINING : FINANCE & 
ADMINISTRATION INFRASTRUCTURE TOTAL

COMMUNITY ENGAGEMENT 001.15.1500.569.83.60

COMMUNITY CAPACITY BUILDING & INOVATION GRANTS: 001.15.1500.569.83.50

YOUTH SAFETY INITATIVES

YOUTH DEVELOPMENT CAPACITY BUILDING 
COLLABORATIVE & TRAINING

COMMUNITY CAPACITY BUILDING & INOVATION GRANTS: 001.15.1500.569.83.50
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Motiv8U of North Central Florida $1,000.00
Alachua County Child Abuse Prevention Taskforce $750.00
Early Learning Coalition $2,500.00
Balance 180 $1,500.00
Hope for Hawthorne $1,000.00
BLSSD Future, Inc $1,000.00
At the WELLness Network, Inc $850.00
JC Carters Foundation, Inc $1,500.00
City of Newberry $500.00
Journey of Chad's Mission $1,200.00
Cade Museum for Creativity and Invention $2,500.00
Safe Kids of NCFL $2,000.00
Partnership for Strong Families $2,500.00Concerned Citizens of Newberry $1,000Promise and Purpose Foundation $1,500Humane Society of NCFL $600
High Springs Police Department $2,500.00
Alachua County HPW Coalition $2,400.00
Dare to Be Different Youth Empowerment Org $1,500.00
100 Black Men of Florida GNV $2,000.00
Shekinah Glory Family Worship Center $850.00
Aqua Angels Artistic Swimming, LLC $2,000.00

TOTAL COMMUNITY ENGAGEMENT $75,000.00 $71,095.00 $71,095.00 $3,905.00 94.79%

Lee's Preschool  $               9,318.00 
Gainesvville for All  $               4,278.00 

Limitless Adventures 8,647.24$               
TOTAL EMERGENT NEEDS $100,000.00 $22,243.24 $22,243.24 $77,756.76 100.00%

$550,000.00 $550,000.00 $137,500.00 $550,000.00
$60,000.00 $60,000.00

TOTAL LITERACY INTIATIVES $610,000.00 $550,000.00 $137,500.00 $472,000.00 25.00%
EMERGENCY FOOD INTIATIVE Regional Food Bank of NE Florida $0.00 $20,000.00 $20,000.00 $0.00 100.00%

FY25-26 PROGRAM FUNDING $12,695,417.07 $12,039,430.98 $5,858,797.83 $6,180,633.15 48.66%

LITERACY INTIATIVES

LITERACY 001.15.1500.569.83.75

SPONSORSHIPS

EMERGENT NEEDS 001.15.1500.569.83.70

92

Item 8.



File Attachments for Item:

9. FY 2026 3rd Quarter Financial Report

93



FINANCIAL REPORT
FOR THE QUARTER ENDING June 30th, 2026

AS of August 3rd, 2026

1) TOTAL EXPENDITURES THROUGH THE 3rd QUARTER OF FY2026. AMOUNT

QUARTERLY EXPENDITURES (3RD  QTR ONLY) 3,924,985$         

YTD EXPENDITURES 7,715,762$         

2) TOTAL RECEIPTS THROUGH THE 3RD QUARTER OF FY2026

QUARTERLY REVENUES & RECEIPTS (3RD QTR ONLY) 953,886$             

YTD RECEIPTS/REVENUES 10,937,162$       

3)  STATEMENT OF FUNDS ON HAND, INVESTED, OR DEPOSITED WITH A QPD:

TOTAL FUNDS ON HAND AT THE END OF THE 3RD QTR 13,598,986$       

4) TOTAL ADMINISTRATIVE COSTS 

QUARTERLY ADMINISTRATIVE COSTS 653,670$             

YTD ADMINISTRATIVE COSTS 2,332,772$         

ADDITIONAL SUPPLEMENTAL FINANCIAL INFORMATION:

QUARTERLY AID TO ORGANIZATIONS 2,939,616$         

YTD AID TO ORGANIZATIONS 5,836,555$         

YTD - OTHER DIRECT PROGRAM COSTS 93,338$               

YTD - CAPITAL TRANSFERS -$                          

THIRD QUARTER FINANCIAL REPORT 

The quarterly financial information above is hereby submitted to the Alachua County Board of County Commissioners to 
comply with Florida Statutes, Section 125.901, which requires children's services established as an independent special 
district to prepare and file with the governing body of the County a quarterly financial report.  The information depicted 

above includes financial data through the 3rd quarter of fiscal year 2026. 

CHILDREN’S TRUST

OF ALACHUA COUNTY
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10. FY 2026 3rd Quarter Financial Report to the BoCC
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TO: KEN CORNELL, CHAIR 

ALACHUA COUNTY BOARD OF COUNTY COMMISSIONERS 

FROM: MARY CHANCE, CHAIR 

CHILDREN’S TRUST OF ALACHUA COUNTY 

SUBJECT: 3rd QUARTER FINANCIAL REPORT 

DATE: June 30th, 2026 

 

 
Pursuant to Florida Statute 125.901(3)(f) and Alachua County Board of County Commissioners 

Ordinance 26.04 (5)(f), the Children’s Trust of Alachua County presents to the Alachua County 

Board of County Commissioners its FY 2026 3rd Quarter Financial Report for the period ending 

06/30/2026. 

The report includes the total expenditures, receipts, statement of funds on hand, invested or 

deposited with a qualified public depository and total administrative costs for the quarter annual 

period. 

A summary for the 3rd Quarter is as follows: 
 

1. Total Expenditures through the 3rd   Quarter of FY 2026 
Quarterly Expenditures (3rd  Quarter only)  $3,924,985 
YTD Expenditures     $7,715,762 

 
2. Total Receipts through the 3rd   Quarter of FY 2026 

Quarterly revenues & receipts (3rd   Quarter only) $953,886 
YTD Revenues & Receipts    $10,937,162 

 
3. Statement of Funds on hand, invested, or deposited with a QPD 

Total Funds on hand at the end of the 3rd   quarter  $13,598,986 
 

4. Total administrative costs 
Quarterly administrative costs (3rd  Quarter Only) $653,670 
YTD administrative costs    $2,332,772 

 

CC: Michele Lieberman, County Manager 

Alachua County Board of County Commissioners 

Children’s Trust of Alachua County Board 

Marsha Kiner, Executive Director, Children’s Trust of Alachua County 
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Item: 

FY 2027 TRIM Submission to ACPA 

Requested Action:  

The Board is asked to receive the FY 2027 TRIM Submission to ACPA 

Background 

The TRIM submission to ACPA has been updated to reflect the certified prior year millage rate, 
current year millage rate, and proposed millage rate. 

Attachments 

FY 2027 TRIM Submission to ACPA 

Programmatic Impact: 

N/A 

Fiscal Impact: 

N/A 

Recommendation: 

Receive the Report 
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FY 2027 Estimated Ad Valorem Revenue 

2027 Estimated Property Tax Values 

Updated using the Property Appraiser’s May 29, 2026 estimate of $26.4 billion in non-exempt taxable value and 

$489.97 million in net new construction. Values are provided for budget planning and may change before final 

certification of the tax roll. 

Millage Rate 
Gross 

Revenue 
Uncollectable 

Net 

Revenue 

.5000 Maximum $13,200,000 $660,000 $12,540,000 

.4500 Proposed $11,880,000 $594,000 $11,286,000 

.4082 Roll-Back $10,776,480 $538,824 $10,237,656 

Note: The TRIM process requires an assumption of a 95% collection rate. 

CTAC’s projected ad valorem revenue reflects continued taxable-value growth while maintaining the proposed 

millage rate of 0.4500. The updated estimate increases recurring revenue capacity without increasing the millage 

rate. 

Fiscal Year Status 
Millage 

Rate 
Budget % Change 

     

FY20 Adopted 0.5000 $7,238,758  

     

FY21 Adopted 0.5000 $7,742,236 7.0% 

     

FY22 Adopted 0.5000 $8,249,047 6.5% 

     

FY23 Adopted 0.4612 $8,858,643 7.4% 

     

FY24 Adopted 0.4612 $9,412,041 6.2% 

     

FY25 Adopted 0.4500 $10,029,054 6.6% 

     

FY26 Adopted 0.4500 $10,844,843 8.1% 

     

FY27 Proposed 0.4500 $11,286,000 4.1% 

Source: Alachua County Property Appraiser estimate dated May 29, 2026. The estimated non-exempt value is $26.4 billion; 
adjustments may occur before the tax roll is completed. 
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ID: 1108 Lee's Fun To Learn Daycare & Tutoring Inc.: Emergent Needs (Submitted)

 

Lee's Fun To Learn Daycare & Tutoring Inc.: Emergent Needs
(Submitted)

Applications
CREATED BY Lakisha Dickerson

MODIFIED BY Lakisha Dickerson

ORGANIZATION Lee's Fun To Learn Daycare & Tutoring Inc.

ORGANIZATION NAME Lee's Fun To Leartn Daycare & Tutoring Inc.

ORGANIZATION DESCRIPTION Early childcare and after-school facility

GRANT Emergent Needs
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ID: 1108 Lee's Fun To Learn Daycare & Tutoring Inc.: Emergent Needs (Submitted)

 

Emergent Needs
CONTACT PERSON Lakisha Dickerson

CONTACT EMAIL LFTLDCC@windstream.net

CONTACT PHONE 386-454-5568

IDENTIFY CTAC GOALS THE
ACTIVITY/EVENT WILL BE
ADDRESSING

Which Children’s Trust Goal or Strategy does your program address? 

Children and youth are healthy and have nurturing caregivers and relationships
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ID: 1108 Lee's Fun To Learn Daycare & Tutoring Inc.: Emergent Needs (Submitted)

 

Emergent needs 2
CURRENT PROVIDER? No

IF NOT, HAVE YOU EVER RECEIVED
FUNDING FROM THE TRUST?

No

NAME OF THE PROGRAM YOU
RECEIVED FUNDING FOR
PREVIOUSLY.

Name of the program you received funding for previously.

NA

IF YES ABOVE DATE 4/30/2026 1 month and 5 days ago

IS YOUR BUSINESS CURRENTLY
REGISTERED WITH THE
PHILANTHROPY HUB?

No

DESCRIBE Describe your program including how your services impact the lives of the Children
of Alachua County.

Found in High Springs, Florida, Lee’s Fun To Learn began in the early 2000s as a
humble home-based childcare initiative. The original owner and director, Patricia
Lee, recognized a critical gap in the community: the need for sustainable, reliable
childcare that matched the non-traditional schedules of working parents. Expansion
and Inclusion: Raymond Lee joined Patricia in realizing this dream, transitioning the
business from a home-based setup to a fully licensed center. Following Patricia’s
passing, Raymond honored her legacy while broadening the center’s scope. He
championed:Specialized Care: Expanding services to support children with physical
and behavioral challenges. Community Partnerships: Collaborating with Lowe’s of
Alachua and local faith leaders, Lakisha brought her expertise in Social Work to the
center. Today, following Raymond's death during the pandemic, Lakisha serves as
Director, moving forward while introducing modern, evidence-based
enhancements.
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ID: 1108 Lee's Fun To Learn Daycare & Tutoring Inc.: Emergent Needs (Submitted)

 

SPECIFY NEED Please Specify your need in as much detail as possible. Include the dollar amount of
your request. Explain how your request is an emergent need.

Life Safety & Fire Suppression
Cost: $3,087.11 (System + Cabinet)
Urgency: The existing range extinguisher is no longer manufactured and shows
signs of oxidation (rust). While it is currently serviced by Jones and Sons, a full
upgrade is required to ensure long-term compliance with modern fire safety
standards. The requested funds cover the new system and the necessary cabinet
for code-compliant installation.
Physical Environment & Fall Prevention
Cost: $3,188.61 (Flooring + Baseboards + Labor)
Urgency: Chipping and uplifting tiles in high-traffic meal areas have created a
significant fall hazard. Current mitigation (industrial mats) is a temporary stop-gap.
Furthermore, moisture-damaged baseboards have been removed, leaving walls
exposed. This project will restore a seamless, non-porous, and level surface
essential for a safe childcare environment.
Nutrition & Operations
Cost: $3,041.89 (Commercial Freezer)
Urgency: Following the mechanical failure of one unit on February 21, 2026, and the
warping of a second unit’s seal, the facility is operating at a critical storage deficit.
This prevents bulk monthly purchasing and threatens the consistency of weekly
menus. A commercial reach-in unit will provide the reliable temperature control and
capacity needed to serve our students effectively.
III. Goal Alignment: APPLE Gold Seal Accreditation
The successful renewal of our APPLE Gold Seal Accreditation depends on
maintaining a facility that has zero barriers to safety or nutritional excellence. These
repairs and upgrades directly address three core domains of the accreditation
standards:

Health and Safety: Eliminating physical hazards and ensuring fire readiness.

Physical Facilities: Maintaining structural integrity and sanitation.

Food Service: Ensuring proper storage and consistent nutritional delivery.

REQUEST What dollar amount are you requesting?

$9,318.00

104

Item 12.



ID: 1108 Lee's Fun To Learn Daycare & Tutoring Inc.: Emergent Needs (Submitted)

 

STEPS What steps have you taken to resolve the need on your own?

Safety & Operational Adjustments
Food Storage: All frozen inventory has been consolidated into two smaller units. The
use of a refrigerator lock is an excellent way to ensure temperature stability and
prevent accidental spoilage.

Curriculum: Hands-on meal prep is temporarily suspended. This eliminates the risk
of burns or cuts while the kitchen environment is in flux.

Floor Safety: You’ve mitigated slip-and-trip hazards by installing high-traffic
commercial rugs and removing warped baseboards.

Compliance & Fire Safety
Fire Marshal Coordination: You have an active agreement with the fire department
regarding the replacement unit timeline. This is crucial for maintaining your "good
standing" status.

Fire Extinguishers: Your current equipment is fully inspected and meets the annual
guidelines required for licensing.

SERVICE DELIVERY How has the emergent need impacted your service delivery?

Current Challenges
Storage Deficiencies: Due to a lack of adequate storage, we cannot maintain the
inventory required for a consistent, varied, and fresh menu. This limits our
nutritional offerings and operational efficiency.
Safety & Sanitation: Damaged flooring has created a two-fold risk:
Hygiene: Proper cleaning and sanitization are difficult to maintain in compromised
areas.
Physical Safety: Staff face stability issues while performing daily tasks, increasing the
risk of workplace injury.
Curriculum Suspension: We have been forced to pause our Hands-on Food
Preparation lessons. These lessons—including the preparation of personal pizzas,
sandwich roll-os, and nacho trays—are essential for multi-domain student
development. To continue guiding and supporting our families effectively, we must
first stabilize the environment in which we teach. These upgrades will allow us to
move past survival mode and return to the excellence our mission demands

NAME OF THE SUBMITTER Lakisha L. Dickerson
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ID: 1108 Lee's Fun To Learn Daycare & Tutoring Inc.: Emergent Needs (Submitted)

 

SIGNATURE Signature of requestor

Captured: 4/30/26 1:42 PM by Lakisha Dickerson via 98.180.254.90

ANNUAL REPORT Please provide your annual report if applicable.

2026 Annual Statement.pdf

INVOICE OR QUOTE Include an invoice or quote for the Emergent Need.

Invoices.pdf
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Jan - Dec 24

Ordinary Income/Expense
Income

Sales 401,275.49

Total Income 401,275.49

Expense
Advertising and Promotion 1,684.50
Automobile Expense 5,351.17
Bank Service Charges 1,968.08
Computer and Internet Expenses 16,642.88
Insurance Expense

Liability Insurance 5,260.29
Insurance Expense - Other 14,286.75

Total Insurance Expense 19,547.04

Meals and Entertainment 603.08
Office Expense

Daycare Supplies 8,569.93
Food Supplies 32,231.69
Office Administration 15,472.87
Professional Development 64.00
Software 948.00

Total Office Expense 57,286.49

Payroll Expenses
Employee Wages 233,030.11

Total Payroll Expenses 233,030.11

Professional Fees 23,543.07
Repairs and Maintenance 4,220.40
Security Expense 5,439.29
Telephone Expense 114.63
Utilities 9,223.79

Total Expense 378,654.53

Net Ordinary Income 22,620.96

Net Income 22,620.96

8:19 PM Lee's Fun To Learn Daycare

05/25/26 Profit & Loss
Accrual Basis January through December 2024
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Dec 31, 24

ASSETS
Current Assets

Checking/Savings
Capital City Bank 10,792.15

Total Checking/Savings 10,792.15

Total Current Assets 10,792.15

Fixed Assets
Daycare Van 23,520.81
Parking Lot Improvement 20,545.00
Playground Equipment 16,112.15

Total Fixed Assets 60,177.96

TOTAL ASSETS 70,970.11

LIABILITIES & EQUITY
Equity

Retained Earnings 39,675.75
Shareholder Contribution 8,673.40
Net Income 22,620.96

Total Equity 70,970.11

TOTAL LIABILITIES & EQUITY 70,970.11

8:18 PM Lee's Fun To Learn Daycare

05/25/26 Balance Sheet
Cash Basis As of December 31, 2024
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14. Griffin Group Contract Renewal
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AGREEMENT FOR PROFESSIONAL SERVICES 

THIS AGREEMENT made this 6th day of May, 2026, by and between the Children’s Trust of 
Alachua County (hereinafter called the “Client”) and The Griffin Group FL, LLC, a Florida 

limited liability corporation (hereinafter called the “Consultant”). 

WITNESSETH 

That in consideration of the mutual covenants and agreements herein contained the parties hereto 
as follows: 

1. The Client does hereby engage and retain the Consultant as its Consultant for and during 
the period commencing on June 15th, 2026 and ending on the 14th day of June 2027 for 
representation before the State of Florida Legislature, Office of the Governor and those 
executive departments and agencies relevant to the interests of the Client. 

 

2. The Consultant accepts such retainer and agrees to render and perform all services 
necessary or proper for the advancement of the interests of the Client to the extent 
required by such Client and agreed to by the Consultant and designated as responsibilities 
to be assumed by Consultant. 
 
 

3. The Client shall pay to the Consultant as compensation for the services to be performed 
as hereinbefore set forth the sum of Sixty Thousand Dollars ($60,000.00) over a period of 
twelve (12) months. The sum of Five Thousand Dollars ($5,000.00) will be payable in 
twelve monthly installments in advance on the first day of each and every month during 
such term beginning June 15th, 2026. 

 

4. In addition to the compensation hereinbefore set forth, the Client may reimburse the 
Consultant for all reasonable and necessary out-of-pocket and travel expenses. All 
expenses greater than $500.00 must be approved by the Client prior to the incursion of 
the expense. 
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5. It is understood that the Consultant may also provide consulting and lobbying services for 
other clients during the term of this Agreement. The Consultant, however, will not 
undertake any responsibilities or engage in any activities which reasonably conflict with 
the interests of the Client. The Consultant shall disclose to the Client in writing any 
situation which may reasonably present a conflict of interest. 

 

6. Disclosure Requirements: 

(a)  Florida law requires lobbying firms to make certain public disclosures regarding 
their legislative and executive branch lobbying activity which includes registering to 
represent a lobbying client and reporting compensation related to all lobbying activity 
for each client on a quarterly basis with such compensation reports being subject to a 
random audit on an annual basis. 

(b)  The Florida House of Representatives also requires lobbying firms to publicly 
disclose each issue they are engaged to lobby on behalf of a lobbying client including 
specific bill numbers. The Florida House of Representatives also requires lobbying 
firms representing public sector clients to post the lobbying contract on a public 
website. 

(c)  Florida lawyers who engage in lobbying activity for a client are bound by Rules 
Regulating the Florida Bar which provide that information relating to a client’s 
representation are confidential unless certain limited exceptions apply. Some of the 
information required to be disclosed by Florida law and the Florida House of 
Representatives under subparagraphs (a) and (b) above, is considered confidential by 
the Florida Bar, as such, by entering into this Agreement, Client consents to the 
disclosure of the required information. 

 

IN WITNESS WHEREOF, the parties hereto have hereunto set their hand and 

seals the day and year first above written. 

CHILDREN’S TRUST OF ALACHUA COUNTY 

 

 

_______________________ By: Marsha Kiner, “Client” 

 
__5/6/2026    ____________ Date 
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THE GRIFFIN GROUP FL, LLC 

 

_______ ____.                       By: Tom Griffin “Consultant”  
 

_______05/06/26_________Date 
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1 | P a g e

July 2026 

Consultancy Services: Supporting the Children’s Trust of Alachua County to Identify Needs 

and Enhance Access to Quality Programming for Children and Youth with Special Needs 

ABOUT OUR FIRM 

C Robinson Associates, Inc. (CRA) is a performance improvement firm with offices in Florida, Georgia, 

and Ohio. We specialize in developing and delivering customized consulting services in the areas of 

Strategic Planning, Organizational Assessment, Program Development, Outreach and Stakeholder 

Engagement, Organizational Effectiveness, Program and Project Management, and Transformational 

Leadership.  

The Team is committed to being your partner of choice by maintaining an elevated level of focus, diligence, 

and a purposeful approach to deliver high-quality results. This document outlines our scope for 

collaborating with the Children’s Trust of Alachua County’s (Children’s Trust) leadership and staff to work 

on the initial tasks required to build the foundation needed for “Goal 1” of the most recent Strategic Plan: 

Children and youth with special needs have access to quality programming. 

SCOPE OF SERVICES 
Given that there is no coalition or coordinated effort in Alachua County focused on serving children with 
special needs, Children’s Trust aims to learn more about the community needs in this area and convene 
partners to address them.  C Robinson Associates will complete the following tasks during the months of 
July through September 2026: 

• Given completion and Board approval of the new Strategic Plan, work with the Leadership Team 
to determine next steps.

• Review staff research results and proposed project timeline, discussing key milestones.

• Internal planning to lay out the best plan for completing needed interviews, surveys, focus group 
sessions and community meetings.

• Draft leadership communication to initiate the scheduling of interviews and focus group sessions.

• Prepare (1) materials needed to conduct interviews and (2) materials and activities needed to 
facilitate focus group sessions.

• Conduct up to fifty (50) interviews and facilitate four (4), two-hour focus group sessions.

• Review and consolidate data; work with leadership and staff to draft a “key findings and 
recommendations” document and PowerPoint presentation for use in Board and Community 
Meeting communications.

• Ongoing “Status and Next Steps” meetings with leadership and staff.

PROFESSIONAL SERVICES FEE 

The total fixed fee for these Professional Services is $53,200 and covers planning and coordination 

activities, document design and creation, printing services, interviews, focus group facilitation, community 

meeting preparation and all travel-related expenses.  

The Children’s Trust of Alachua County will provide facilities for working sessions and meetings, as well 

as audio-visual equipment and support. 
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Item: 

Approval of Budget Amendment to Direct Community Service Contracts in Excess of 10% 
 
 
Requested Action: 

The Trust is asked to approve the Budget Amendment Request 
 
 
Background: 

Resolution 2020-18, which amends section 6.70 “Contract Amendments” of the Procurement 
Policies, requires that the Board approve a Budget Amendment Request for the Direct 
Community Services contract that moves funds between line items in excess of 10% of the 
contract amount. 
 
 
Attachments: 

Request for Contract #13927 – Gainesville Area Community Tennis Association 
 
 
Programmatic Impact: 

N/A 
 
Fiscal Impact: 

N/A 
 
 
Recommendation: 

Staff recommends approval 
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May 8, 2026 

Aces in Motion 

1700 SE 35th Ave 

Gainesville, FL 32641 

 
Members of the Children’s Trust of Alachua County, 

 
For the funding period 10/01/25 to 9/31/26, Aces in Motion requests a budget amendment. Due to the delay in hiring our 
permanent Executive Director, our original budget no longer aligns with spending as we have adapted and adjusted. We require an 
amendment to ensure effective use of CTAC funds. Our proposed amendment would see a change in personnel by reallocating 
Student Enrichment Director funds to a similar position, adding our Director of Operations and Director of Marketing and 
Development to personnel, adding our bookkeeper as a contractor for whom we invoice as they are integral to program 
sustainability, increasing transportation funding due to rising fuel and transportation expenses, adding health care benefits as an 
expense for full time staff, and adding a Volunteer Lead Coach personnel position. The amended budget includes other line item 
adjustments to ensure optimal use of funds to support the program. Please see Attached Budget Reallocation Document for more 
detail. 

 
Sincerely, 

Eric Lanham, LMHC 
 
 

 
Director of Operations 

Aces in Motion 

eric@acesinmotion.org 

(502) 299-2282 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

www.acesinmotion.org  P.O. Box 357492, Gainesville, Florida, 32635  (352) 758-2435 Coaching for life beyond the court! 
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Aces in Motion After School - Budget Amendment

Reduced Budget Line Items Change to Budget

Personnel - Executive Director -$3,000.00

Personnel - Student Engagment Dir. -$22,300.00

Personnel - Academic Director -$12,800.00

Contractual Professional Services -$2,619.85

Total  -Change to Budget -$40,719.85

Increased Budget Line Items Amount Reallocated

Personnel - Coach/Tutor  Positions $373.23

Personnel - Director of Marketing $8,645.85

Personnel - Director of Operations $6,250.00

Combined Fringe $3,690.82

Transportation $2,000.00

Office Supplies $1,200.00

Program Supplies
$5,400.00

Printing $4,000.00

Contractual & Professional Services

$0.00

Insurance $4,458.75

Other Operating Expenses
$1,251.20

Indirect
$3,450.00

Total Reallocation to Program Operations $40,719.85

Total Change to Original Budget $0.00
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Original Budget: $286,157.56

Notes

Under utilization due to Executive Director transition

Position transitioned. Duties transferred to Dir. of Marketing position. 

Was budgeted for 12 mos. vs. 9 month afterschool cycle.

Reduction to Counseling services  due to Eric L. assuming Acting E.D. Role

Notes

Total + change to budget across 9 coach/tutor positions. 

Dir. of Marketing and Dir. of Operations positions absorbed the responsibilities of 

the Student  Engagement Director position that transitioned.

Fuel for AIM Vans (2) and Expedition. Vehicle Maintenance.

Paper and Ink through HP Subscription. 

Materials for Back to School  Parent Orientation and Student Engagement 

events, Materials for decorating Program Spaces

T-Shirts / Dri Fit AIM Shirts

No Increase: Add following as allowable expenses                                                   

Bookkeeper contractor, Chery Perry

McCullough Water services for clean drinking water for students

Catering for family orientation 

GuideOne Umbrella, Auto, Commercial package

Level 2 background checks through Gator CPR

Quickbooks membership
Comprehensive Audit (15% of total) - $2,100

HRIS platform, Bamboo HR: $1,350
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Item: 

HOPE Alachua – Alachua County Opioid Task Force 

Requested Action:  

The Board is asked to approve the agreement with LSF.  

Background: 

The Alachua County Opioid Task Force was established in response to the county’s high 
adolescent addiction and overdose rates, which rank among the highest in Florida. The task 
force is responsible for raising awareness of the opioid and fentanyl crisis and has built a 
coalition to lead a countywide awareness campaign reaching both rural municipalities and 
the urban core. 

The Children’s Trust of Alachua County manages the awarded funds, while the task force 
directs the work, monitors performance, and tracks outcome data. LSF has approved an 
award of $196,900 to continue organizing and implementing the countywide awareness 
campaign, extending efforts initiated in fiscal years 2024, 2025, and 2026. 

In fiscal year 2026–2027, the campaign will maintain its focus on opioid education with 
enhanced strategies to engage the local university community and better reach families and 
students at risk. Funding will support the task force’s plan to partner with a marketing firm 
to develop targeted messaging informed by community leaders in each municipality. It will 
also support social media, radio, television, billboards, and promotional materials designed 
to help residents understand the dangers and local impact of the opioid epidemic. 

Attachments: 

N/A 

Programmatic Impact: 

Goal 3: Children and youth live in a safe community  
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Fiscal Impact: 

N/A 

Recommendation: 

Staff recommends approval  
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File Attachments for Item:

18. August 2026 ED Report
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EXECUTIVE DIRECTOR REPORT 
​ ​ ​ ​ ​  

June 1, 2026 - August 1, 2026 
 
 

SUMMARY  
 

1.​ Leadership Chats 
2.​ Afterschool Provider Convening  
3.​ FACCT Conference  
4.​ Gainesville Business Impact Awards  - CTAC Award 

 
 

1 
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MEETINGS AND EVENTS FOR PLANNING,  
COORDINATION, AND COMMUNITY ENGAGEMENT 

DATE MEETING / EVENT SUMMARY 

June 2, 2026 FACCT Program Affinity Meeting COO K. Goldwire attended. 

June 3, 2026 Santa Fe Academy Tour Shane Andrew provided COO K. Goldwire 
with a guided tour of the school, highlighting 
key areas of the campus and sharing updates 
on the program’s current status, including 
enrollment and upcoming priorities. 
  

June 3, 2026 Fun 4 Gator Kids: Water Days at 
Cuscowilla 

E. McCauley tabled and provided resources at 
sponsored event.  

June 4, 2026 Mental Health Provider Meetings COO K. Goldwire facilitated program update 
meetings with all Children’s Trust–funded 
youth mental health providers. 
 

June 4, 2026 Fun 4 Gator Kids: Water Days at 
Cuscowilla 

E. McCauley tabled and provided resources at 
sponsored event.  

June 4, 2026 Meeting with Micanopy Town 
Administrator 

ED Kiner met with Town Administrator Sara 
Samario to discuss Trust Updates and 
opportunities for collaboration and partnership.  

June 4, 2026 Opioid Task Force Budget Review ED Kiner and COO K. Goldwire met with 
taskforce members to discuss the taskforce 
budget proposal for FY-2026-2027.  

June 4, 2026 Alachua Co. Education Foundation 
Meeting 

ED Kiner and COO K. Goldwire met with 
Foundation ED Tia Brock-Paul to discuss 
initiatives funded by CTAC in collaboration 
with the ED Foundation. 

June 5, 2026 Fun 4 Gator Kids: Water Days at 
Cuscowilla 

COO K. Goldwire tabled and provided 
resources at sponsored event.  

June 5, 2026 Disability Resource Expo ED M. Kiner and E. McCauley attended 
sponsored event.  
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June 6, 2026 Alachua County Library District 
ReaderPalooza 

E. McCauley tabled with kids’ activity and 
resources.  

June 9, 2026 TeensWork Alachua Orientation COO Kristy Goldwire attended the event and 
delivered welcome remarks. 
 

June 9, 2026 Fun 4 Gator Kids Summer Fun Day 
@ Westside Park 

E. McCauley tabled with resources.  

June 9, 2026 Healthy Afternoons with Gainesville 
Fire Rescue @ Lincoln Park 

E. McCauley tabled with resources.  

June 9, 2026 5th Ave. Neighborhood Meeting E. McCauley attended.  

June 9, 2026 Florida Chamber 2026 Prosperity & 
Economic Opportunity Solution 
Summit 

ED Kiner attended the conference with 10 
leaders from Alachua County to learn about the 
Prosperity Initiative and discuss how to 
address the 10 Root Causes of Generational 
Poverty in the county.  

June 10, 2026 Summer Camp Visit - Mirror Image 
Leadership Academy  

ED Kiner visited and spoke to the campers 
before their scheduled field trips.  

June 10, 2026 Meeting with Kelley Kostamo, 
Alachua County Public Schools 
Volunteer Coordinator 

ED Kiner & COO Goldwire met with 
Ms.Kostamo and Board Chair Mary Chance to 
discuss a new initiative aimed at increasing 
parental volunteerism at county schools.  

June 10, 2026 Meeting with Santa Fe Police Chief 
Ryan Woods 

ED Kiner met with Chief Woods to discuss 
opportunities for partnerships and shared a 
Trust update.  

June 11, 2026 B is for Baby @ Millhopper Library E. McCauley tabled with resources.  

June 11, 2026 Housing First for Children 
Committee Meeting 

COO K. Goldwire attended.  

June 12-14, 2026 Family Cafe Conference in Orlando E. McCauley attended.  
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June 15, 2026 Leadership Briefings ~ Chat with 
CEO 
 

ED Kiner met with the executive directors of 
funded programs to share CTAC updates and 
information about upcoming potential 
legislative impacts.  

June 16, 2026 Fun 4 Gator Kids Summer Fun Day 
@ Greentree Park 

E. McCauley tabled with resources.  

June 16, 2026 Safe Kids NCFL Monthly Coalition 
Meeting 

E. McCauley attended. 

June 16, 2026 CTAC/City/County Convening on 
Student and Family Homelessness  

CTAC Hosted the convening and ED Kiner 
attended. 

June 17, 2026 Education Foundation Annual 
Meeting and End of Year Review 

E. McCauley attended. 

June 17, 2026 CTAC Summer Camp Visits ~ 
Alliance for Scholars - Hawthorne 
Aces In Motion - TB McPherson 
Alliance for Scholars - 
Prairie View  

ED Kiner visited several CTAC summer camps 
across the county reading to campers, speaking 
to campers and meeting with camp leaders.  

June 17, 2026 Meeting with Kelly Kulsrud  ED Kiner, DPO James, and Early Childhood 
Coordinator Jones met with Kelly Kulsrud to 
discuss county literacy plans and support.  

June 19, 2026 Juneteenth Community Breakfast @ 
Cotton Club 

ED M. Kiner and E. McCauley attended.  

June 19, 2026 Sponsored Event: BLSSD Future 
Youth Education Workshop 

E. McCauley tabled with resources.  

June 20, 2026 Sponsored Event: Concerned Citizens 
of Newberry Juneteenth 

E. McCauley tabled with resources.  

June 22, 2026 Alachua County Reads & UF 
Literacy Institute Meeting 

ED Kiner, Early Childhood Coordinator M. 
Jones, and DPO James met with ACR and 
UFLI to discuss literacy plans for the 
upcoming school year.  

June 23, 2026 Fun 4 Gator Kids: Summer Fun Days 
@ Possum Creek Park 

E. McCauley tabled with resources.  
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June 24, 2026 Alachua County Library District 
Community Spotlight Zoom 

E. McCauley attended.  

June 25, 2026 FACCT Policy Meeting  Attended by Children’s Trust leadership and 
Communications 

June 24, 2026 Nonprofit Life Cycle Assessment 
Introduction meeting 

The Children’s Trust hosted an informational 
session for funded afterschool providers.  

June 26, 2026 Safety Net Collaborative Meeting E. McCauley attended.  

June 27, 2026 Newberry Parks and Rec Fun Day: 
Dad Edition  

E. McCauley tabled with resources.  

June 30, 2026 Fun 4 Gator Kids: Summer Fun Days 
@ High Springs Fire Dept 

E. McCauley tabled with resources.  

June 30, 2026 Alachua Co. Reads (ACR) Meeting ED Kiner & Early Childhood Coordinator 
Jones met with ACR and BOCC staff  to 
discuss and plan for the upcoming ACR 
meeting on July 15th.  

July 1, 2026 Leadership Briefings ~ Chat with 
CEO 
 

ED Kiner met with the executive directors of 
funded programs to share CTAC updates and 
information about upcoming potential 
legislative impacts.  
 

July 2, 2026 Meeting with Community Foundation ED Kiner met with Community Foundation 
CEO Pappa.  

July 7, 2026  Fun 4 Gator Kids Summer Fun Days 
@ Santa Fe Teaching Zoo 

E. McCauley tabled with resources.  

July 8, 2026 Partner meeting with Millhopper 
Montessori School 

Introductory meeting attended by COO K. 
Goldwire. 

July 9, 2026 Partner meeting with Anew Introductory meeting attended by COO K. 
Goldwire. 
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July 11, 2026 Sponsored Event: JC Carter’s 
Foundation Community Backpack 
Giveaway 

E. McCauley tabled with resources.  

July 13, 2026 SWAG Summer Camp Visit COO K. Goldwire, E. McCauley and TWA 
Interns led activities for SWAG Summer 
Camp.  

July 13, 2026 Juvenile Detention Center Visit Informational meeting with Major Tony Jones, 
attended by ED M. Kiner, COO K. Goldwire, 
CFO M. Greenwald, and DPO B. James.  

July 13, 2026 Meeting with Kelley Kostamo, 
Alachua County Public Schools 
Volunteer Coordinator 
 

ED Kiner met with Ms.Kostamo and Board 
Chair Mary Chance to discuss a new initiative 
aimed at increasing parental volunteerism at 
county schools. 

July 13, 2026 Alachua Family Housing Action 
Group Meeting 

CTAC hosted the meeting for county leaders. 
CTAC staff attended.  

July 14, 2026 Fun 4 Gator Kids Summer Fun Days 
@ Kiwanis Challenge Park 

E. McCauley and TWA Interns tabled with 
resources.  

July 14, 2026 5th Ave. Neighborhood Association 
Meeting 

E. McCauley attended.  

July 14, 2026 Early Childhood Learning 
Collaborative Combined Workgroup 
Meeting 

ED Kiner and Early Childhood Coordinator 
James attended the workgroup meeting to 
discuss the CONNECT (community organizing 
navigating service delivery nurturing early 
childhood teams) proposal.  

July 14, 2026 Quarterly Meeting with Gainesville 
City Manager 

ED Kiner met with City Manager Andrew 
Persons to provide CTAC updates and joint 
projects.  

July 14, 2026 Boys & Girls Club of NE Florida 
Meeting 

ED Kiner and DPO James met with B&GC 
CEO and staff to discuss club sale and hear an 
update on upcoming school year plans. 

July 15, 2026 ELC Board of Directors Meeting ED Kiner attended the Board Meeting.  

July 15, 2026 Saving Smiles @ Girls Place E. McCauley and TWA Interns attended.  
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July 15, 2026 Alachua Co. Reads Literacy 
Collaborative Workgroup Convening 

CTAC staff hosted and attended the convening 
and overview of ACR with  partner 
presentations and a first look at the new 
literacy hub.  

July 15, 2026 Florida After School Advisory 
Council Meeting 

COO K. Goldwire attended 

July 16, 2026 CTAC Summer Camp Visits ~ 
Camp Deeper Purpose - High Springs 
IGB Education - Newberry 

ED Kiner visited several CTAC summer camps 
across the county. She spoke to campers, 
toured, and met with camp leaders.  
 
 

July 17, 2026 Gainesville Business Impact Awards 
Reception  

ED Kiner attended.  

July 20, 2026 CTAC Summer Camp Visit ~ 
Traveling Art Camp - Celebration 
Campus 

ED Kiner, DPO James, & Contract Manager 
Means visited CTAC summer camp. ED Kiner 
met with Teenswork Interns, spoke to campers, 
toured, and met with camp leaders.  
 

July 20, 2026 Follow-Up Meeting with the Early 
Childhood Learning Collaborative  

ED Kiner, DPO James, & Early Childhood 
Coordinator Jones met with Collaborative 
members to discuss their pilot proposal.  

July 21, 2026 Fun 4 Gator Kids Summer Fun Day 
@ Kiwanis Challenge Park 

E. McCauley tabled with resources.  

July 21, 2026 Sponsored Event: Celebrate the Child E. McCauley and TWA Interns tabled with 
kids’ activity and resources.  

July 21, 2026 Meeting on Nonprofit Lifecycles with 
Tracy Burger 

ED Kiner, COO K. Goldwire, Board Chair 
Mary Chance, and Tracy Burger met to discuss 
CTAC’s planning for capacity building and use 
of the nonprofit lifecycle model.  

July 22, 2026 UF Warrington Human Library Book 
Presentations 

ED Kiner & CFO Greenwald participated as 
Human Books and presented for the UF 
Warrington College of Business.  

July 23, 2026 Meeting on Teenswork Alachua with 
Goodwill 

COO K. Goldwire, DPO James, Contract 
Manager DeZutter, and ED Kiner met with 
Goodwill to receive updates on Teenswork 
Alachua and Goodwill’s plans for the Fall 
Leadership Program.  
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July 23-24, 2026 UF CARD Autism Conference E. McCauley attended. 

July 23, 2026 CTAC Summer Camp Visits ~ 
Limitless Adventures - North Central 
Florida Community Center 
 

ED Kiner visited the camp, toured, and met 
with camp leaders. 

July 25, 2026 Sponsored Event: PAVE Back to 
School Rally 

ED M. Kiner and E. McCauley attended and 
tabled with resources.  

July 27, 2026 Leading Together: Building 
Excellence - ACPS 

Attended by ED M. Kiner, COO K. Goldwire, 
CFO M. Greenwald, and DPO B. James.  
 

July 27, 2026 M.K. Rawlings CPS & Howard 
Bishop CPS Joint Cabinet Meeting 

Will be attended by L. Means and B. Wagner 

July 28, 2026 Fun 4 Gator Kids Summer Fun Day 
@ Westside Park 

E. McCauley tabled with resources.  

July 29, 2026 City of Gainesville and Alachua 
County Disability Expo 

A. Bethune and Communications Intern tabled 
with resources.  
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PROGRAMS CALENDAR 

June 

June 1, 2026 Early Learning:  Alachua County HIPPY Graduation attended and 
provided resources by M.Jones.  

June 2, 2026 Early Learning: The Future Call: Conversations on Florida's Early 
Learning Future attended by M. Jones 

June 2, 2026 FACCT Programs Affinity Group 

June 3, 2026 Early Learning: Head Start Summer Bridge Contract Site Visit- 
Gainesville Center completed by M. Jones and B. Wagner 

June 3, 2026 Early Learning: Head Start Summer Bridge Contract Site Visit- 
Highland Center completed by M. Jones, B. Wagner, and DOP B. 
James.  

June 4, 2026 Early Learning: Head Start Summer Bridge Contract Site Visit- 
Martin Rochelle Childcare Center completed by M. Jones 

June 4, 2026 Early Learning: Head Start Summer Bridge Contract Site Visit- 
Building Dreams completed by M. Jones  

June 4, 2026 Early Childhood: Meeting with Help Me Grow Florida facilitated 
by M. Jones 

June 4, 2026 Literacy: Alachua County Reads Literacy Bin Preparation M. 
Jones participated 

June 9, 2026 Early Learning: Head Start Summer Bridge Contract Site Visit- 
Building DreamB. James provided summer resources for the water 
day event.  

June 9, 2026 Early Childhood: NCIT Steering Committee Meeting attended by 
M. Jones 

June 9, 2026 Kids Count in Alachua Co.| Summer Camp Site Visit 

June 9, 2026 Enrichment Programming: Cultural Arts Coalition Site Visit 

June 10, 2026 Traveling Arts Camp | Summer Camp Site Visit (Celebration) 
completed by L. Means and A. Wagner 

June 10, 2026 Deeper Purpose Kids Academy | Summer Camp Site Visit 

June 10, 2026 Leadership GNV 
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June 10, 2026 Literacy: Meeting with Alachua County Reads facilitated by M. 
Jones and ED M. Kiner 

June 11, 2026 Literacy: Meeting with Alachua County Reads, PEAK Literacy, 
County facilitated by M. Jones, ED M. Kiner, and B. James 

June 11, 2026 I Am STEM | Summer Camp Site Visit completed by L. Means 

June 11, 2026 Williams Temple COGIC | Summer Camp Site Visit 

June 11, 2026 Joint BOCC and CTAC Meeting 

June 11, 2026 Programs’ Team Meeting 

June 15, 2026 Camp Makerie | Summer Camp Site Visit 

June 16, 2026 Literacy: Alachua County Reads Contract Review Meeting 
facilitated by M. Jones 

June 16, 2026 SAMIS S3 Meeting 

June 16, 2026 Early Learning: The Future Call: Conversations on Florida's Early 
Learning Future attended by M. Jones 

June 16, 2026 Alachua County Child Abuse Prevention Task Force attended by 
M. Jones 

June 16, 2026 Girls Place Inc | Summer Camp Site Visit 

June 16, 2026 Gainesville Circus Center | Summer Camp Site Visit 

June 17 2026 Aces in Motion | Summer Camp Site Visit 

June 17, 2026 Early Childhood: Thriving Parents Workgroup Facilitated by M. 
Jones 

June 17, 2026 Literacy: Alachua County Reads Literacy Support Discussion with 
K. Kulsrud facilitated by M. Jones 

June 17, 2026 The Concrete Rose Foundation | Summer Camp Site Visit 
completed by L. Means and A. Wagner 

June 17, 2026 Behavior Bricks | Summer Camp Site Visit completed by L. Means 
and A. Wagner 

June 17, 2026 I Am STEM | Summer Camp Site Visit completed by L. Means 
and A. Wagner 

June 17, 2026 What are the F’s in Trauma Response-Provider Training 
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June 17, 2026 FACCT IT Affinity Group 

June 17, 2026 Youth Interviews for FACCT Presentation facilitated by B. James 

June 18, 2026 Just For Us Education | Summer Camp Site Visit completed by L. 
Means and A. Wagner 

June 18, 2026 Maternal Health: Contract Meeting with Doulio Inc. facilitated by 
M. Jones 

June 18, 2026 FACCT Policy Meeting M. Jones participated 

June 18, 2026 Literacy: Meeting with Alachua County Reads facilitated by M. 
Jones and attended by ED. Kiner and B. James  

June 18, 2026 Leadership Gainesville  

June 22, 2026 Alliance for Scholars (Gainesville) | Summer Camp Site Visit 
completed by L. Means and B. Wagner 

June 22, 2026 IGB Education | Summer Camp Site Visit 

June 22-23, 2026 Florida Chamber Foundation Learners to Earners Conference 
attended by M. Jones 

June 23, 2026 Boys & Girls Club - NW Club | Summer Camp Site Visit 

June 23, 2026 Cultural Arts Coalition | Site Visit completed by L. Means 

June 24, 2026 Boys & Girls Club - Woodland Park | Summer Camp Site Visit 

June 24, 2026 Early Learning: Early Learning Impact Network Advisory Council 
Meeting M. Jones attended and participated.  

June 24, 2026 Star Center Children’s Theatre | Summer Camp Site Visit 
completed by L. Means and A. Wagner 

June 24, 2026 Traveling Art Camp | Summer Camp Site Visit (Meizon) 
completed by L. Means and A. Wagner 

June 25, 2026 Programs’ Team Meeting 

June 25, 2026 Maternal Health: Contract Meeting- A& A Doula Consulting 
facilitated by M. Jones 

June 25, 2026 Maternal Health: HSNCF Annual Meeting M. Jones attended 

June 25, 2026 Limitless Adventures | Summer Camp Site Visit completed by L. 
Means and A. Wagner 

11 

 
154

Item 18.



 

June 26, 2026 Maternal Health: Contract Meeting NHVP facilitated by M. Jones 

June 29, 2026 Strong-Minded Mentoring: Handy Youth in Action Check-In 
Meeting 

June 29, 2026 Alliance for Scholars (Hawthorne) | Site Visit completed by L. 
Means and B. Wagner 

June 30, 2026 Early Childhood: NCIT Five State Power Sharing Initiative 
Quarterly Call M. Jones participated.  

June 30, 2026 Early Childhood: Thriving Parents Workgroup Facilitated by M. 
Jones 

June 30, 2026 Early Learning The Future Call: Conversations on Florida's Early 
Learning Future attended by M. Jones 

July 

July 1, 2026 Community Impact Corporation | Summer Camp Site Visit 

July 2, 2026 Public Health Community Adventure: M. Jones, L. Means, and 
TWA Interns site visit and tour with Health Educator A. Vasquez 
Ferreiro at UF Health OB/GYN Mobile Outreach Clinic 

July 2, 2026 Public Health Community Adventure: M. Jones, L. Means, and 
TWA Interns site visit and tour with Director L. Shorter at 
Community Partnership School Rawling Elementary 

July 2, 2026 Public Health Community Adventure: M. Jones, L. Means, and 
TWA Interns site visit and tour with Pastor Duncan at One 
Community Family Resource Center. Food as Medicine Program.  

July 2, 2026 Public Health Community Adventure: M. Jones, L. Means, and 
TWA Interns meeting with Doulio Inc. Community Doulas.  

July 6, 2026  CTAC Regular Staff Meeting  

July 8, 2026 Alliance for Scholars (Hawthorne) | Site Visit completed by L. 
Means and B. Wagner 

July 11, 2026 Early Learning: Alachua County BLI Learn and Lunch Session 3 
with Grant Professionals and County Economic Department.  

July 13, 2026  Juvenile Detention Center Visit  

July 13, 2026 Greater Duval Neighborhood Assoc. | Summer Camp Site Visit 
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July 14, 2026 Early Learning: Check in meeting with Dr. Herman Knopf with 
Anita Zucker Center attended by M. Jones and ED M. Kiner 

July 14, 2026 Early Learning: The Future Call: Conversations on Florida's Early 
Learning Future attended by M. Jones 

July 14, 2026 Early Childhood Learning Collaborative Combined Workgroup 
Meeting  facilitated by M. Jones and attended by ED M. Kiner 

July 14, 2026 Early Childhood: Meeting with Help Me Grow Florida facilitated 
by M. Jones and B. James.  

July 14, 2026 Dream on Purpose Site Visit (Hawthorne) completed by L. Means 
and A. Wagner 

July 15, 2026 Early Learning: ELC Board of Directors Meeting attended by M. 
Jones 

July 15, 2026 Maternal Health: FIMR CRT of North Central Florida Committee 
Meeting M. Jones participated 

July 15, 2026 Literacy: ACR Community Literacy Collaborative Workgroup 
Kick Off Convening  

July 16, 2026 Early Learning: ELC of Alachua County Quality Committee 
Meeting M.Jones participated 

July 16, 2026 Early Learning: Early Numeracy in Florida: A Conversation with 
National Researchers M. Jones invited and participated 

July 16, 2026 FACCT Policy Meeting M.Jones participated 

July 16, 2026 Early Learning: Meeting with Director H. Doles at Santa Fe Little 
School facilitated by M. Jones 

July 17, 2026 Early Childhood: Meeting with Dr. D. Shannon with Anita Zucker 
Center facilitated by M. Jones 

July 20, 2026  CTAC Regular Staff Meeting & Family Promise of Gainesville 
Presentation 

July 20, 2026  Follow-Up: Early Childhood Learning Collaborative Proposal 
Discussion with Anita Zucker Center M. Jones facilitated and ED 
M. Kiner attended  

July 20, 2026  Special Needs Committee  
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July 21, 2026 SAMIS S3 Meeting 

July 22, 2026 Contract meeting with Business and Leadership Institute for Early 
Learning M. Jones facilitated  

July 22, 2026  Deaf Blindness101 training for CTAC Providers 

July 23, 2026 TeensWork Alachua Check-In Meeting 

July 23, 2026  Programs Team Meeting 

July 23, 2026 Camp Makerie - Summer Camp Site Visit #2 

July 27, 2026 M.K. Rawlings CPS & Howard Bishop CPS Joint Cabinet Meeting 
attended by L. Means and B. Wagner 

July 27-31  FACCT Conference  

July 28, 2026 Afterschool Provider Convening 

July 29, 2026 Family Resource Center Convening Planning 

July 29, 2026 SMG Meeting 

August 

August 1, 2026 Holding Space: For Pregnancy Loss hosted by UF ACCESS Clinic 
and A & A Doula Consulting LLC.  

August 4, 2026 Early Childhood: NCIT Steering Committee Meeting M. Jones 
participating 

August 4, 2026 Early Childhood Making Policymakers Pay Attention to PN3 
Housing and Homelessness hosted by NCIT M. Jones participating 

August 4, 2026 Leadership Gainesville Orientation Mixer M. Jones attending  

August 5, 2026 SIMSOC Leadership Experience- Leadership Gainesville M. Jones 
participating  

August 6, 2026   CTAC Regular Staff Meeting  

August 6, 2026 FACCT Policy Meeting M. Jones participating 

August 6-7, 2026  Protective Factors Training  

August 11, 2026 Literacy: Contract Review Meeting with CNE and Alachua County 
Reads M. Jones facilitating  
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August 11, 2026 Early Learning: The Future Call: Conversations on Florida's Early 
Learning Future M. Jones attending  

August 13, 2026 Maternal Health: ACCESS Task Force Meeting M. Jones 
participating 

August 13, 2026 FACCT Policy Meeting M. Jones participating 

August 17, 2026  CTAC Regular Staff Meeting  

August 18, 2026 SAMIS S3 Meeting 

August 18, 2026 Early Learning: Revolutionizing Math Engagement: 
Evidence-based Measures for Black and Latina/o Students M. 
Jones attending  

August 19, 2026 FACCT IT Affinity Group 

August 19, 2026 Maternal Health: FIMR CRT of North Central Florida Meeting M. 
Jones participating 

August 19, 2026 Literacy: Alachua County Grade Level Reading Campaign 
Advisory Committee M. Jones participating 

August 20, 2026 FACCT Policy Meeting M. Jones participating 

August 25, 2026 Early Learning: Alachua County Head Start Summer Bridge 
Debrief Meeting  with ECS4Kids M. Jones facilitating  

August 26, 2026 Early Learning: Contract Meeting with ELC of Alachua County M. 
Jones facilitating  

August 27, 2026 Maternal Health: Contract Meeting with A& A Doula Consulting 
M. Jones facilitating  

August 27, 2026 FACCT Policy Meeting M. Jones participating  

August 28, 2026 Parent Engagement: State Parent Leadership Network Application 
Reviewer Meeting M. Jones invited and participating 

August 31, 2026  CTAC Regular Staff Meeting  
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INITIATIVES 

The Children's Trust of Alachua County is proud to recognize the successful completion of the fifth year of the 
TeensWork Alachua (TWA) Program, marking five years of investing in the lives of teens across Alachua 
County through meaningful employment opportunities, workforce development, career exploration, and life 
skills training. Over the past five years, TeensWork Alachua has helped hundreds of young people gain valuable 
work experience, build confidence, develop professional skills, and prepare for future educational and career 
success. 

To celebrate the successful completion of the 2026 summer program, Goodwill Industries of North Florida, the 
program administrator, will host an End-of-Summer Celebration for participating youth, their families, and the 
employers and community partners who served as TeensWork Alachua worksites throughout this summer. The 
event will recognize the accomplishments of this year's participants while expressing appreciation to the 
employers, mentors, and community partners whose support made this summer's program a success. 

Please see the announcement below for additional event details. 
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PLANNING, RESEARCH, AND EVALUATION 

Summer Camp 

-​ Visited all 20 summer camps together with Contract Managers.  Ensured camps are compliant 
with contract requirements and maintaining files with required paperwork.  Also discussed 
with providers their progress in meeting performance measures and addressed challenges 
related to data collection and SAMIS use.  We also spoke with campers and collected 
qualitative data regarding their camp experience.   

-​ Supported providers throughout the summer with SAMIS use and data collection 
 

Program Development, Monitoring, and Provider Support 

Review and development of performance measures, data collection, and monthly reporting for new 
and continuing programs. 

  
Provider meetings/evaluation check-ins with program staff to review results and discuss data 
collection and performance measures.  

-    Alliance for Scholars -    TeensWork Alachua 
-    Amplified Student Voice -    Head Start Summer Bridge 
-    Wellness Coordinators -    Summer Camps 
-    Family Resource Centers -    Gun Violence Prevention 
-    Business Leadership Institute 
-    Maternal Health Clinic/ACCESS 
-    Harmony & Her 
 

-    Pace Center for Girls 
-    Handy Youth in Action 
 

Special Needs Listening Project – Developed key questions, timeline, and approach for gathering 
input from parents, partners, and professionals about current resources, unmet needs, and opportunities 
to improve services for families. We plan to offer several ways for people to share their perspectives 
(such as surveys, focus groups, interviews, and meetings). Our parent survey is officially launched, 
and our partner survey is in the works. 

  

Dolly Parton Imagination Library Kindergarten Readiness Study – The Children’s Trust is 
engaged in a study to determine if children engaged in the Dolly Parton Imagination Library Program 
are better prepared for kindergarten. The study proposal was approved by the Dollywood Foundation’s 
IRB and is with the Alachua County School District for matching. 

  

Afterschool Provider Convening – Our annual meeting to come together with afterschool program 
leaders and staff to share information, report out and discuss 2025-2026 data results, learn from each 
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other, and plan for the upcoming year is on 7/28/2026. This year’s guest speakers include the 
Community Foundation of North Central Florida and CDS Family & Behavioral Health Services. 

 

Alachua County Reads- Worked with ACR leaders to develop a logic model for the initiative.  Also 
participated in collaborative workgroup and planning meetings.  

  

Professional Development | Capacity Building 

Completed an R in 3 months certificate program  

 

 

 

 

 

 

 

Participation in the FACCT Research 
Affinity Group 
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FINANCE AND ADMINISTRATION​
 

Financial Reports and Addendums  

FY 2026 Budget Report (May-June) 
FY 2026 Checks & Expenditures Report (May-June)​
FY 2026 Programmatic Awards & Expenditures Report (May-June)​
FY 2026 3rd Quarter Financial Report with Memorandum to BoCC 
 

Budget and TRIM Updates for FY 2026-2027 

●​ On schedule with the TRIM process and the FY27 Budget. 
●​ Budget Updates 

Finance Strategic Initiatives and Community Coordination 

●​ CFO Greenwald attended FGFOA Annual Conference which provided valuable insight to 
apply to enhance organizational effectiveness, implement GASB updates and augment strategic 
development. 

●​ CFO Greenwald attended FGFOA Technical and Legislative Committee Meetings. 
●​ CFO Greenwald and CSC CFO’s from Palm Beach, St. Lucie, Broward and Martin met to 

collaborate on enterprise level tactical approaches to organizational development.  
○​ Bi-Weekly Meetings with Palm Beach and St. Lucie are standing. 

●​ CFO Greenwald attended GFOA Women in Public Finance Committee Meeting. 
●​ Finance Department working diligently on proactive year-end close anticipation and 

commencement of new fiscal year. 

 

 

19 

 
162

Item 18.



 

COMMUNICATIONS 
 

Social Media - Key Points  
 

●​ Gained 37 net followers on Facebook and 15 followers on Instagram.  
●​ We amassed 44 K views on Facebook, 67 views on LinkedIn  and 2.1K views on Instagram in 

the past 30 days.  
●​ The most viewed content on our Facebook were: 

-​ Our post about the Assistant Controller Job Position (9.9K views) 
-​ Our post highlighting Belita’s Graduation from Leadership Gainesville (6.2K views) 

 
●​ The most viewed content on our Instagram were: 

○​ Our post about the chill and grill male appreciation event at Library Partnership (374 
Views)  

 
New Campaigns / Projects 

-​ Special Needs Survey push 
-​ Homelessness convenings coordination 
-​ Alachua County Reads push 

 
Continuing Campaigns / Projects 

-​ Website redesign / YouTube Redesign  
-​ Parenting Playbook, on schedule to publish 
-​ Board meeting video pulls for socials and youtube 
-​ Live monthly morning shows with Tu Fiesta 
-​ Monthly podcast 
-​ Provider Tours 

 
In the news: 
 

-​ Main Street Daily News 
-​ Celebrate the Child event to connect Alachua County families with resources 
-​ GHA, UF Saving Smiles partner to provide free Dental Clinic Days event 
-​ Alachua County Reads kicks off workgroup to enhance local literacy efforts 
-​ Children’s Trust of Alachua County awards $2M in summer camp scholarships 

 
-​ Alachua Chronicle 

-​ Celebrate the Child event to be held on July 21 
-​ Museum outreach soars to new heights across Alachua County 
-​ Doug Johnson: Why the sale of our Boys & Girls Club property should outrage this 

community 
-​ GHA and UF Saving Smiles partner to host free “Dental Clinic Days” 
-​ Children’s Trust provides over 1,000 summer camp scholarships for local children 
-​ June 11 Alachua County Commission and Children’s Trust Joint Meeting 
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https://www.mainstreetdailynews.com/local-living/celebrate-the-child-2026
https://www.mainstreetdailynews.com/local-living/gha-uf-saving-smiles-dental-clinic-days
https://www.mainstreetdailynews.com/education/alachua-county-reads-workgroup
https://www.mainstreetdailynews.com/education/childrens-trust-alachua-county-summer-camp-scholarships
https://alachuachronicle.com/celebrate-the-child-event-to-be-held-on-july-21/
https://alachuachronicle.com/museum-outreach-soars-to-new-heights-across-alachua-county/
https://alachuachronicle.com/doug-johnson-why-the-sale-of-our-boys-girls-club-property-should-outrage-this-community/
https://alachuachronicle.com/doug-johnson-why-the-sale-of-our-boys-girls-club-property-should-outrage-this-community/
https://alachuachronicle.com/gha-and-uf-saving-smiles-partner-to-host-free-dental-clinic-days/
https://alachuachronicle.com/childrens-trust-provides-over-1000-summer-camp-scholarships-for-local-children/
https://alachuachronicle.com/june-11-alachua-county-commission-and-childrens-trust-joint-meeting/


 

 

BOARD MOTIONS AND REQUESTS 
 

DATE MOTION / REQUEST STATUS 

8.12.2024 
 
 

3.10.2025 

Member Chance mentioned that programmatic dashboards showing 
awarded amounts and actual invoiced/funded amounts for each 
program area would be helpful and useful for staff to create or 
distribute. 

Member Chance suggested checking with other CSC’s and considering 
listing funded organizations under priorities on the website for 
accountability. 

In progress pending 
website host update 

completion 

2.9.2026 

Dr. Labarta moved that staff convene the major youth mental health 
providers and identify how CTAC can improve distribution of services 
and allot/distribute throughout the county. 

Presentation 
scheduled for 

September 17th 
Board Meeting 

6.8.2026 

Member Pinkoson recommended CTAC writes a letter to the City and 
County asking both to: 1) prioritize families with children; and 2) fund 
case managers for Family Promise 

Completed via 
Request at the 

CTAC/BoCC Joint 
Board Meeting on 
6/11/2026 and the 

Chair Letter sent to 
Mayor Ward on 

7/23/2026 
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SUCCESS STORIES 
 
University of Florida Saving Smiles | Success Story - July 
 
This month, The Saving Smiles team celebrated a remarkable transformation in the oral health and 
confidence of a 16-year-old patient who first presented to our program in March 2026 with extensive 
dental disease. At her initial visit, she had cavities affecting nearly all of her permanent teeth, 
including her front teeth. Several permanent molars were severely decayed and deemed 
non-restorable, with only root fragments remaining. In addition, her upper front teeth had large 
cavities that had extended into the dental pulp, causing pain and requiring root canal treatment. 
Following her evaluation, our team developed a comprehensive treatment plan and referred her to the 
University of Florida College of Dentistry for specialty endodontic care. Through Saving Smiles, she 
continued receiving preventive dental services, oral health education, fillings, and removal of 
non-restorable teeth while coordinating her specialty treatment. 
  
When she returned to our program this month, the results were truly inspiring. She had successfully 
completed all needed root canal treatments, and her front teeth had been restored with beautiful, 
functional restorations. Most importantly, she was free from dental pain and smiled confidently 
throughout her appointment. The improvement in both her oral health and self-esteem was evident. A 
key factor in this patient’s success was the ongoing support of our community health worker, who 
played an essential role in coordinating appointments, helping the family navigate specialty care, and 
ensuring the patient remained engaged in treatment. This collaborative approach helped the patient 
complete complex specialty care while maintaining regular preventive and general dental visits 
through our program. Her story demonstrates how comprehensive care coordination, 
community-based support, and access to specialty dental services can dramatically improve both 
health outcomes and quality of life for underserved youth. 
 
University of Florida Saving Smiles | Success Story - June 
 
Saving Smiles This month we were able to help a 7-year-old boy who was experiencing significant 
pain in his lower left tooth. Upon examination and X-rays, he was found to have a baby molar with a 
very large cavity requiring urgent treatment. His mother shared that he had previously been taken to 
the emergency room due to the severity of his toothache and was referred to a pediatric dentist but was 
unable to secure an appointment for several months due to long wait times. During his visit with our 
team, we were able to provide same-day treatment by removing the affected tooth. This intervention 
relieved his pain and helped prevent further infection. The child tolerated the procedure well and was 
able to leave the clinic comfortable and smiling. He is now scheduled to return to our next clinic for 
preventive care to help protect his remaining teeth and support his long-term oral health. 
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Child Advocacy Center - Reducing Trauma Therapy Program | Success Story - June 
 
A 15-year-old female entered trauma-focused treatment after experiencing years of sexual abuse 
by her father, as well as physical abuse, substance exposure, and ongoing emotional maltreatment 
throughout her development. At the time of disclosure, she experienced limited support from her 
mother, contributing to feelings of isolation and mistrust. Upon beginning services, she exhibited 
significant trauma-related symptoms, including running away, chronic school avoidance, intrusive 
flashbacks, an exaggerated startle response, and self-harming behaviors. 
 
Throughout treatment, the client has demonstrated significant progress in her recovery. She has 
experienced a substantial reduction in trauma symptoms, including fewer trauma reminders, 
improved emotional regulation, and increased feelings of safety. She is no longer engaging in self- 
harm behaviors and has developed healthier coping strategies to manage distress. The client has 
also identified and strengthened a positive support network through trusted adults at school and 
has become actively involved in a team sport, providing opportunities to build healthy peer 
relationships, increase self-confidence, and foster resilience. In addition, her mother has become 
increasingly receptive to psychoeducation regarding the impact of trauma and is demonstrating 
greater willingness to learn strategies to support her daughter's healing. As treatment continues, 
the client has shown improved engagement in school and extracurricular activities, strengthened 
protective factors, and increased confidence in her ability to maintain her progress and continue 
her path toward healing. 
 
PEAK Literacy| Success Story - June 
 
For the month of June, PEAK Literacy is proud to celebrate the graduation of a student who joined 
PEAK Literacy in fifth grade reading at a 2.3 grade level; nearly three full years behind where they 
needed to be. With consistent support, personalized instruction, and the dedication of their volunteer 
tutor, this student made extraordinary progress over the course of nine months with our program. 
 
By the time they graduated this month, the student had reached a 5.3 grade level; a three full grade 
level gain that brought them right to grade level proficiency. That kind of growth in under a year is a 
testament to what high-dosage, individualized tutoring can accomplish when a student is committed 
and supported. 
 
Perhaps equally meaningful was the shift in confidence. When the student first joined, their parent 
described their confidence in reading as fair — a word that spoke to hesitation and self-doubt. By the 
end of the program, that same parent described their child’s confidence as good, reflecting a student 
who now approaches reading with assurance and belief in their own abilities. 
 
This student’s journey reminds us that academic growth and personal growth go hand in hand. We are 
proud of everything they have accomplished and look forward to seeing them thrive as a confident, 
capable reader. 
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File Attachments for Item:

19. CTAC Training (Meta) Overview
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Item: 

Training/Meta programming update (Demetrica Tyson) 

Requested Action:  

The Board is asked to receive this update. 

 

Background: 

The CTAC supports Contractors’ professional development via its Youth Development Capacity Building 
Collaborative by providing training and workshops that are offered throughout each contract term. 

This update informs the Board of some of the Training/Meta programming that we have 
offered. 

 

Attachments: 

Training/Meta Programming Update for the Board Meeting on 08/10/2026 

 

Programmatic Impact: 

Providers receive ongoing support. 

 

Fiscal Impact: 

Funding allocated in the FY2027 Proposed budget for $42,600. 

 

Recommendation: 

Receive the information. 
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Training/Meta Programming

08/10/2026171
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Today’s Presentation

1. Introduction
2. Child Advocacy Center
3. Genesis
4. River Phoenix Center for Peacebuilding
5. Wrap up
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Training Requirements

 The following trainings are required for this contract term. 
Each organization must complete 20 hrs. of training.

1. Trauma informed care
2. Working with children with disabilities
3. Child Abuse Reporting
4. Human Trafficking 
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Through a partnership with CTAC, the CAC is able to provide a variety of training opportunities to professionals and 
community members. Our goal is to educate and provide the tools necessary to keep children safe.

Child Advocacy Center (CAC)
Professional training services

Sherry Kitchens, President / CEO
sherry@cacgainesville.orgThank you to CTAC for this opportunity to partner and help keep our community educated and safe

https://childadvocacycentergainesville.org/

Jamie Saunders, Clinical Coordinator / Lead Therapist
jamie@cacgainesville.org

2023/2024 2024/2025 2025/2026

CTAC contracted with the CAC 
to provide a series of trainings:
• Child Abuse Reporting
• Human Trafficking 101
• Preventing Child Abuse in 

Child Care Settings
• Self-Care and Burnout
     Prevention for Childcare    
     Professionals
• Understanding Trauma
• Internet Safety
• Normal Childhood Sexual 

Development vs Problematic 
Sexual Behavior

CTAC contracted with the 
CAC to provide two 3 hour 

Advanced Human Trafficking 
Trainings

CTAC contracted with the 
CAC to provide four 3 hour 

Advanced Human Trafficking 
Trainings

(2 in-person, 2 virtual)

Training sessions are also 
provided to parents & 

caregivers.
A training session can be 
requested on the CAC’s 

website: cacgainesville.org
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A Summary of Professional Development Workshops
 in Childhood Trauma

Brain Development 
Developmental Trauma vs Complex Trauma

Connect Before You Direct
Engage Don’t Enrage

Attachment and Connection
Understanding the Stress Response System

Understanding ADHD vs ASD 175
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“A dysregulated adult 
cannot regulate a 
dysregulated child”

 Trust Based Relational Intervention 
(TBRI)®
Abridged Neuro-sequential Model of 

Therapeutics
 Erickson’s 8 Stages of Development
 Explored the F’s in Trauma
 Examined the Needs Beneath 

Behaviors
Attachment Development 

Image by Deb Dana PVT
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Restorative Practices For Youth 
Programs Training (14 Hour)

● Clarifying key distinctions of restorative 
approaches to facilitating accountability, 
addressing behavior, and promoting 
resilience

● Developing non-punitive and trauma-
informed tools and strategies for 
responding to conflict and challenging 
behavior

Community
Building

Sharing PowerConflict 
Resolution

Restorative 
Practices
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Police-Youth Dialogue 
● Building understanding, connection, trust, and safety 

between young people and law enforcement officers

● Partners include Gainesville Police Dept, Alachua 
County Sheriff's Office, High Springs Police Dept., 
and others
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Youth Leadership and Conflict 
Resolution Program (8 Week Series)

● Building a foundation for personal growth, emotional 
intelligence, leadership, and the capacity to navigate 
interpersonal challenges effectively

● Culminates in a student-led community teach back
● Partners include Baxter’s Place, W.M. Stokes Center, 

Pace Center for Girls - Alachua, and others

Self-
Awareness 

Relationship 
Skills 

Self-
Management

Responsible 
Decision-
Making

Social 
Awareness 
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Thank you!
Demetrica Tyson- 352-374-1830 Dtyson@childrenstrustofalachuacounty.us
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File Attachments for Item:

20. Communications and Community Engagement Overview

181



 
 
 
Item: 

Communications and Community Engagement  

Requested Action:  

Receive the information  

Background: 

This presentation provides an overview of our communications and community engagement 
efforts over the past year and highlights how these activities support our mission, strengthen 
community partnerships, and increase awareness of our work and impact. 

Through strategic communications, meaningful stakeholder engagement, and intentional 
outreach, we continue to build trust, elevate our organization's visibility, and foster stronger 
connections with the communities we serve. The information presented reflects key 
accomplishments, engagement metrics, and opportunities for continued growth as we work 
to ensure our communications remain effective, responsive, and aligned with our strategic 
priorities. 

Attachments: 

Communications and Community Engagement PowerPoint 

Programmatic Impact: 

N/A 

Fiscal Impact: 

N/A 

Recommendation: 
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Receive the information  
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Board Update

Communications and Community Engagement

August  10, 2026
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Informative Outreach
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Community Resources
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Facebook views: 
151,500

Instagram views: 
28,600

Will work with 
County and other 
partners to cross 
audiences and grow

Social Media

187

Item 20.



Podcast

 Episodes streaming:

 YouTube

Website

 RSS
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https://www.youtube.com/@childrenstrustofalachuacou7053/videos
https://www.childrenstrustofalachuacounty.us/communications/page/community-conversations-podcast-childrens-trust-alachua-county
https://dashboard.rss.com/podcasts/community-conversations-alachua-county-commissioner-ken-cornell/episodes/?status=published


Interdepartmental Collaboration
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Legislator Communications
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Outside News Coverage

 Press releases sent for major 
initiatives

 Relationships being built with 
reporters and editors

 51 outside news stories that 
mention the Trust positively

 Looking for coverage like this: 
 Children’s Trust of Alachua 

County awards $2M in summer 
camp scholarships

 TeensWork Alachua portal 
opens for summer 2026
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https://www.mainstreetdailynews.com/education/childrens-trust-alachua-county-summer-camp-scholarships
https://www.wcjb.com/2026/02/22/teenswork-alachua-portal-opens-summer-2026/


Partnerships

 25 partnership sponsorships

- Events (WUFT Free Day at the Zoo)

- Coloring books (High Springs Historical 
Society)

- Galas (Education Equalizer, Mirror Image)

- Car seats (Safe Kids NCFL)

- Parades (Newberry Main St. 
Organization, Hawthorne Women’s Club)

- Luncheons (Help Me Grow)

- Leadership Summits (Alachua County 
Sheriff’s Office)
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Community Engagement: FY 2026 Year In Review

▪ # of Events: 142

▪ Municipalities Reached: 
▪ Alachua
▪ Archer
▪ Gainesville
▪ Hawthorne
▪ High Springs
▪ Micanopy
▪ Newberry 
▪ Waldo
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Event Sponsorships: At a Glance

22,210

52,098
47,717

59,743

74,095

0

10,000

20,000
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70,000

80,000

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026

Sponsored events provide opportunities for safe, family-focused events that align 
with the Children’s Trust’s goals. 

44 
Sponsored 
Events in 
FY2026
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2026: Sponsorships in Review

▪ Womb to World Community Conference (ACCESS Maternal Health Taskforce) 

▪ Disability Resource Expo: Transitions of Life (Safe Kids of NCFL)

▪ Gainesville Out of the Darkness Walk (American Foundation for Suicide Prevention)

▪ GatoRX Community Care Fair (UF School of Pharmacy)

▪ Black Family Wellness Expo (Gainesville Chapter of the Links)

▪ Stomp the Swamp for Autism (UF CARD)

▪ Pinwheels for Prevention (Child Abuse Prevention Taskforce)

▪ Celebrate the Child (Partnership for Strong Families)

▪ Family Wellness and Resource Day (Promise and Purpose Foundation)

▪ Mental Health Calming Room (Alachua County HPW)

Goal # 1: All children are healthy and have nurturing caregivers
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2026: Sponsorships in Review
Goal # 2: All children and youth can learn what they need to be 
successful

• Sunshine State Book Festival (Writers Alliance of Gainesville)

• Back to School Events/Backpack Giveaways (PAVE, Shekinah Glory, JC Carter’s Foundation, Journey 

of Chad’s Mission, Dare to be Different)

• 2025 NEFL First LEGO Regional Championships (SwampBots/Builders of Tomorrow)

• Youth Business Fair and Boot Camp (Crafty Gemini)

• Kid-Preneur Pop-Ups (Trinity’s Day Spa, Symply Baked, LLC)

• The Jungle Book Kids (Alachua Children’s Theatre) 

• Holiday Luncheon: Reading Pals (United Way)

• Renascence Beautillion Cotillion (Wishful Thinking, Inc)

• STEM Spring Break Trip (Manhood Youth Development Foundation)

• VPK Prom (Early Learning Coalition)

• Youth Education Workshop (BLSSD Future)

• Tea Cakes with Zora Neale Hurston (At the WELLness Network)

• Purrs and Tales Reading (Humane Society of NCFL) 

• Annual Aviation Academy (100 Black Men of Florida GNV)
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• Safe Kids Day (Just Between Friends Gainesville)

• National Night Out (High Springs Police Department)

• Fall Fest (Bridge City Community Church)

• Fall Festival Community Give Back (Kool Kid Snacks)

• 4th Annual Biggest Heart Giveaway (Carolyn’s Heart, Inc)

• 47th Annual Cultural Arts Festival and Mother’s Day Dance 

(Archer Cultural Progressive Organization)

• 2025 Holiday Show (Momentum Dance Arts)

• 2nd St. Circus Spectacular (Gainesville Circus Center)

2026: Sponsorships in Review
Goal # 3: All children and youth live in safe communities
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What’s New? 

• Integration of Event Sponsorships into SAMIS
• Tracking community events and tabling engagement for 

qualitative and quantitative data
• New and enhanced promotional partnerships 
• (i.e. Fun 4 Gator Kids Summer Fun Days)
• Thematic/Seasonal Tabling
• Increased creativity/youth activities at tabling 

opportunities
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Extending Engagement: 
More than a funder, going beyond tabling

CTAC TeensWork Intern 
engaging with students at 
SWAG summer camp 

CTAC Staff 
volunteering with 
Food4Kids and 
Library Partnership 
FRC Food 
Distribution 

Interactive activities 
allow for greater 
engagement. Pictured: 
VPK Prom, Glow Night, 
and Cade Museum 
Family Day

UF CARD SLG 
(Social Learning 
Group) students 
volunteered 
helping assemble 
pinwheels at CTAC
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The Why: Connecting Families to Resources
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The Why: Raising CTAC Awareness

How do families know about 
CTAC? 
Top Tabling Answers: 
1. Summer Camp
2. TeensWork Alachua
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The Why: Partnerships and Collaboration
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Thank you!
Emily McCauley, emccauley@childrenstrustofalachuacounty.us

Darlena Cunha, dcunha@childrenstrustofalachuacounty.us 203
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File Attachments for Item:

21. FY 26/27 Budget Update

Updated changes

Enrichment

204



Afterschool 
Provider 
requests 

Enrichment 
Program

Each Afterschool Program 
get an allocation for 
Enrichment Services

 Provider Name
 Contact Person
 Contact Email
 Contact Phone
 Description of Service
 Service Start Date
 Service End Date
 Number of Sessions
 Cost per Session
 Number of Youth to 

be Served

Contract 
Manager 

reviews and 
approves 
request

Contract 
manager to 
review the 
request for 

completeness, 
appropriateness, 
and whether its 
cost reasonable 

and within 
budget.

Enrichment 
Provider 
Receives 

notification 
that their 

Services are 
Approved

Afterschool Enrichment Request Process

Enrichment 
Provider 
provides 
Services

Enrichment 
Provider 

enters 
sessions 
monthly

Enrichment 
Provider 

completes 
vendor packet 

and verifies 
service provision 

details. Enrichment 
Provider 
receives 
payment

Enrichment 
Provider will 

enter sessions 
completed 

relative to each 
agreement and 

will note session 
date and youth 
in attendance.

CTAC staff
review 
invoice

Afterschool 
Provider 
submits 

invoice for 
Enrichment 

sessions

Afterschool providers may select from any of the 16  enrichment providers previously 
funded by CTAC in FY26-27. The cost per session must be less than $1,000. 205
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CHILDREN’S TRUST OF ALACHUA COUNTY 

FY2027 PROGRAM BUDGET REVISIONS 

One-Page Summary of Changes 

TOTAL NEW PROGRAM FUNDING 

$615,000 

REVISED PROGRAM BUDGET 

$10,004,766 

REVISED TOTAL BUDGET 

$12,929,190 

 

Approved Programmatic Revisions 

Budget Section Program / Initiative Provider Change Revised Section Total 

Goal 2 Parental Background Screenings The Education Foundation +$50,000 $2,172,841 

Goal 4 
Florida Afterschool Network 

Attendance 

Multiple providers / 

designated attendees 
+$15,000 $508,126 

Special Initiatives Literacy Initiative To be designated +$550,000 $550,000 

Budget Reconciliation 

Budget Measure Original Revised 

Goal 2: Learning and Educational 

Success 
$2,122,841 $2,172,841 

Goal 4: Capacity Building $493,126 $508,126 

Special Initiatives $— $550,000 

Programs, Grants, Aid & Support $9,389,766 $10,004,766 

Total FY2027 Budget $12,314,190 $12,929,190 

Executive Framing 

The revisions add $615,000 in targeted program capacity: $50,000 for parental background screenings, $15,000 for Florida 

Afterschool Network attendance, and an adjustment to recognize $550,000 Special Initiatives section for the Literacy 

Initiative. No reductions were made to existing goal-level allocations. The revised FY2027 budget remains balanced at 

$12,929,190, with $10,004,766 directed to programs, grants, aid, and related support. 

Prepared for Board budget reconciliation | FY2027 
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File Attachments for Item:

22. Early Childhood Learning Collaborative Proposal
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Item: 

Early Childhood Learning Collaborative Update and Project CONNECT Contracting 
and Investment Approval for Fiscal Year 2026-2027 

Requested Action:  

1. The Board is requested to approve contracting for Project CONNECT with the 
Early Learning Coalition of Alachua County and the Anita Zucker Center for 
Excellence in Early Childhood Studies, and to authorize an investment of 
$107,270.00 for Fiscal Year 2026–2027. 
 

Background:  

Previously known as the Early Childhood Learning Network, the Early Childhood 
Learning Collaborative was established in 2023 by the Children’s Trust of Alachua 
County to support a quality improvement system for early childhood learning and to 
rename existing quarterly meetings led by local early childhood leaders with the 
Children’s Movement of Florida. In March 2023, Trust staff were directed by the Board 
to convene local early learning leaders, including Baby Gator and Santa Fe Little 
School, to build a collaborative network, support community transformation, and better 
understand their federal mandate to create a system of learning for other childcare 
providers. This convening included early learning businesses, the school district, and 
experts across Alachua County. The feedback from that meeting informed the Trust’s 
strategic planning process.  
 
In June 2025, the Alachua County Early Childhood Learning Collaborative used 
Florida's Early Learning Roadmap as a guide to develop a local strategy across three 
focus areas: Thriving Parents, Early Learning Educator Workforce and Supports, and 
System Coordination and Resources. As these workgroups met, a shared priority 
emerged around strengthening support for children with special needs. 
 
In October 2025, the Systems Workgroup brought together system experts, School 
district, child care providers, and advocates to better understand early intervention and 
special needs resources available within and beyond Alachua County and then held an 
action-planning session to move from identifying gaps to defining concrete strategies. 
These strategies included leveraging Help Me Grow Alachua for system enhancements, 
exploring equal-access OT/ST centers, creating a framework for support, and learning 
more about a federal grant opportunity through the Anita Zucker Center. Due to federal 
funding changes at the time, the federal grant opportunity was not an option CTAC and 
Anita Zucker Center could explore for the project.  
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https://www.childrensmovementflorida.org/sites/default/files/documents/future-project-early-learning-roadmap_0.pdf


Update:  
Working with the Anita Zucker Center and UF Department of Occupational Therapy, the 
group developed a logic model (page 13 of proposal) that has been refined over the 
past several months through ongoing meetings, feedback from the broader 
Collaborative and workgroups, and revisions to the proposal now called CONNECT- 
Community Organizing, Navigating Service Delivery, and Nurturing Early Childhood 
Teams. The CONNECT proposal reflects the priorities and input of all three workgroups, 
including Thriving Parents and Early Learning Educator Workforce and Supports, and 
community stakeholders. 
 

 
 
Project CONNECT is proposed to address gaps in early identification, coordination, and 
support for young children with suspected or identified developmental delays in Alachua 
County. The initiative will strengthen developmental screening, referral, coordinated 
service delivery, educator coaching, and family support within existing early childhood 
systems so children can receive more timely and effective supports in inclusive learning 
environments.  

The Fiscal Year 2026–2027 investment will support the initial implementation phase of 
Project CONNECT and advance Children’s Trust of Alachua County’s strategic priorities 
related to children with special needs and early learning.   
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Programmatic and Fiscal Impact: 

Fiscal Year 2025-2026 (workgroup)  
Fiscal Impact: $0.00 

Goal 1: Children and youth are healthy and have nurturing caregivers and 
relationships.  
Goal 2: Children and youth can learn what they need to be successful.  
 

Fiscal Year 2026-2027 (Project CONNECT) 
Fiscal Impact: $107,270.00 

Goal 1: Children and youth are healthy and have nurturing caregivers and 
relationships.  

Focus Area: Children and Youth with Special Needs 
Indicator: Enhance efforts in Alachua County focused on serving children 
with special needs. The CTAC aims to learn more about community needs 
in this area and convening partners to address them.  

 
Goal 2: Children and youth can learn what they need to be successful.  
 Focus Area: Early Learning  
 Indicator: Kindergarten readiness, VPK participation  

Attachments:  

Project CONNECT Overview 

Project CONNECT One-Pager 

Project CONNECT Proposal 

Recommendation: 

1. Approve contracting for Project CONNECT with the Early Learning Coalition of 
Alachua County and the Anita Zucker Center for Excellence in Early Childhood 
Studies, and authorize an investment of $107,270.00 for Fiscal Year 2026–2027. 
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Building Stronger 
Systems for Early 

Identification, 
Inclusion, and Family 
Support in Alachua 

County
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This proposal was prepared by the Early Childhood Learning 
Collaborative Systems and Resources Workgroup, 

convened by the Children’s Trust of Alachua County

Thank you to the workgroup leaders who provided feedback 

throughout the iterative development of this proposal

Bonnie Bowman

Terrie Robinson

Dorothy Thomas

Yolanda Hagley

Stacey Williams

Lisa Heath

Heather Doles

Arlene Lambert

Crystal Bishop

Mia Jones

And to the Early Learning Coalition of Alachua County for their 

partnership in implementing CONNECT should it be funded

Xaviera White

Chief Executive Officer
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Why CONNECT Matters

~13,400 children 0-5 in Alachua

~16% likely to need services

3.6% receiving services

2024 U.S. Census Bureau (2024) estimates

• ~1,662 children at-risk

• 44% Kindergarteners

• Community Literacy 

Needs Assessment

• CTAC Strategic 

Plan for 2027-2030FY
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Advisory board: 

Early Learning 

Resources and Systems 

Workgroup

Organizational Leaders 

from the Community

SLP, OT, PT, Coach, 

Service Coordinator

Early Childhood Program 

Director and Educators

Children with 

suspected or identified

developmental delays 

and their families

Broader 

Community

Who’s Engaged in CONNECT?
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What CONNECT Will Do

• Identify children earlier through coordinated developmental screening and referral.

• Connect providers and families to work together as one team.

• Provide practice-based coaching to help educators meet each child’s individual needs.

• Empower families with information, resources, and advocacy skills to help their child thrive.

Identify Connect Support Thrive
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6 months to 
establish MOUs, 
and foundational 
training for ELC, 
Transdisciplinary 
Team, and Early 

Childhood 
Program, baseline 

screening data

5/1/27 
to 9/30/27

10/1/28 
to 9/30/29

10/1/29 
to 9/30/30

10/1/26 
to 4/30/26

=  Existing 
ELC Staff &  
Lead Coach

=  Related Services
Team (SLP, OT, 
PT, BCBA)

Year 1 Year 2 Year 3

=  Existing 
ELC Staff
& 1 new Coach

=  Related Services
Team (SLP, OT, 
PT, BCBA)

=  Existing 
ELC Staff
& Coach

=  Related Services
Team (SLP, OT, 
PT, BCBA)

Total Project Cost:

$450,676

Project Impacts:

8 Implementers

9 Programs

90 Educators

270 Children

____

Year 1 Cost:

$107,270

Year 1 Impacts:

7 Implementers

3 Programs

30 Educators

90 Children

Expected CONNECT Impacts

~1    Director
~10  Educators Universal Support
~ 5  Educators PBC Support
~30 Children Universal Screening
~ 5  Children referred and receiving individualized supports
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Every Child Deserves the Opportunity to Thrive 
Too many young children in Alachua County with developmental delays are identified too 
late or struggle to access the supports they need to succeed in early learning settings.  

 
 

Our Solution 
Project CONNECT brings together families, early childhood educators, therapists, and 

community partners to ensure children are identified early, receive coordinated services, 

and thrive in inclusive early learning environments.  

 

What CONNECT Will Do 
 

• Identify children earlier through 
coordinated developmental screening 
and referral. 

• Connect providers and families to work 
together as one team. 

• Provide practice-based coaching to 
help educators meet each child’s 
individual needs. 

• Empower families with information, 
resources, and advocacy skills to help 

their child thrive. 

Expected CONNECT Impacts 
 

• Identify developmental concerns 
earlier. 

• Improve coordination among providers. 
• Expand access to inclusive early 

learning opportunities. 

• Increase access to individualized 
supports. 

• Build stronger early childhood systems in 
Alachua County.

Building for Long-Term Success 
Over three years, Project CONNECT will:  
 Develop and refine implementation protocols. 

 Measure what works and improve it over time.  

 Create a plan to sustain and expand CONNECT. 

 Advance the Children's Trust of Alachua County Strategic Plan. 

Identify Connect Support Thrive

Project CONNECT 

Community Organizing, Navigating Service Delivery,  

and Nurturing Early Childhood Teams 
 

Building Stronger Systems for Early Identification,  
Inclusion and Family Support in Alachua County 
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This image was generated with Google’s Gemini and iterative prompting by Darbianne Shannon. 

218

Item 22.



  2 
 

   
 

 
 
 

CONNECT 
Community Organizing, Navigating Service Delivery, and Nurturing Early Childhood Teams 

 

This proposal was prepared by the Early Childhood Learning 

Collaborative Systems and Resources Workgroup and submitted to the 

Children’s Trust of Alachua County in August 2026.  
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Introduction 

Too many young children in Alachua County with developmental delays are identified late, 

experience fragmented services, or never receive the supports they need to thrive in early 

learning settings. Early childhood programs, therapists, and families often work in parallel rather 

than as coordinated teams, limiting opportunities for timely intervention during the most 

critical years of young children’s learning and development. 

Project CONNECT addresses this challenge by creating a community-informed model for 

coordinated developmental screening, referral, and evaluation; transdisciplinary service 

delivery; practice-based coaching for educators to provide individualized learning supports for 

children with special needs; and supports for strengthening family members’ capacity to 

advocate for their child and support their child’s learning and development. Rather than 

building another siloed initiative, CONNECT is designed to build capacity within existing early 

childhood systems so that children’s individual educational support needs are identified early 

and they receive effective supports and greater access to high-quality, inclusive early learning 

environments, regardless of their eligibility for early intervention or early childhood special 

education services. 

As we describe in this proposal, over three years, we will develop, implement, and refine 

protocols for implementation, measures for assessing implementation using a results-based 

accountability framework of efforts (i.e., How much? How well?), and effects (i.e., Are our 

efforts making a difference?), and recommend strategies for sustaining and scaling this initiative 

within our community. This proposal aligns with the Children’s Trust of Alachua County’s 

Strategic Plan for the 2027 to 2030 fiscal years.   

Indicators – Responding to Community Needs 

Based on the 2024 U.S. Census Bureau (2024) estimates, approximately 13,400 children under 

the age of 5 live in Alachua County. Data about the number of children under age 5 who are 

eligible to receive early intervention or special education and related services (e.g., speech-

language therapy, occupational therapy, physical therapy, and behavioral supports) in Alachua 

County are not readily available, statewide data suggest approximately 3.6% of children in 

Florida were eligible to receive these services in 2024 (Florida Department of Education, 2026; 

Florida Early Steps, 2026; U.S. Census Bureau, 2024). The Centers for Disease Control and 

Prevention (2023) estimates that approximately 1 in 6 (~16%) children will be identified as 

having a developmental disability or delay that results in special needs at some point in their 

childhood, although many are not identified early. Using these figures, there is an apparent gap 

between the true number of children with special needs in Florida—and thus in Alachua 

County—and those found eligible to receive early intervention or special education and related 

221

Item 22.

https://www.childrenstrustofalachuacounty.us/community/page/strategic-plan
https://www.childrenstrustofalachuacounty.us/community/page/strategic-plan


  5 
 

   
 

services, which are provided to children with the most significant developmental delays. 

Children who are not found eligible for these services are likely to benefit from individualized 

educational supports and services, particularly in the first five years of life, when learning and 

development are most malleable.  

Similarly, available state and local data suggest young children and their families need additional 

supports and services to thrive. The Kindergarten Readiness rate in Alachua County, as assessed 

by the Star Early Literacy assessment administered to kindergarten students within the first 30 

days of the school year, indicates that in 2025, only 44% of children were “ready for 

kindergarten” (Florida Department of Education, 2026). While a recent community needs 

assessment, which used a combination of survey and focus group data to understand better and 

make recommendations about promoting literacy within Alachua County, called for increased 

access to “speech and language screenings and specialized intervention for children at risk,” and 

enhanced coordination of community efforts to increase the number of children and families 

who have access to developmental screenings and if found eligible early intervention services 

(Bratsch-Hines et al., 2025, p.109). 

CONNECT was developed through a year-long community-led workgroup focused on identifying 

high-leverage interventions for young children and their families. This workgroup was convened 

and facilitated by the Children’s Trust of Alachua County. The proposed CONNECT project 

responds to these data-informed indicators of need within our community, the priorities shared 

by community partners engaged in the workgroup, and the goals and indicators specified in the 

Children’s Trust of Alachua County’s Strategic Plan for fiscal years 2027 to 2030. Specifically, we 

aim to address the following:  

a. Goal 1 Focus Area—Children and Youth with Special Needs 

i. Indicator—Enhance efforts in Alachua focused on serving children with 

special needs. The CTAC aims to better understand community needs in 

this area and to convene partners to address them.  

b. Goal 2 Focus Area—Early Learning 

i. Indicator—Kindergarten readiness, VPK participation 

Rationale – Why This Project Matters 

CONNECT is designed to build capacity within early learning systems and community-based 
providers in Alachua County to offer high-quality supports and services to children with 
suspected or identified special needs. 
 
This priority is well aligned with the Children’s Trust of Alachua County’s Strategic Plan Goal 1 
Focus Area—Children and Youth with Special Needs and Goal 2 Focus Area – Early Learning, 
which is designed to address the following priorities within our community: 

222

Item 22.



  6 
 

   
 

ii. Access to specialized supports and resources 

iii. Barriers related to limited providers, cost, and service delivery locations 

iv. Proper and consistent support that fosters independence and quality of 

life 

v. Children enter kindergarten ready to succeed 

Throughout our participation in the Early Childhood Learning Collaborative System Coordination 
and Resource Workgroup, convened by the Children’s Trust of Alachua County, ensuring that 
children, families, and providers have access to systems and providers that will help them to 
individualize educational and developmental supports regardless of the child’s formal diagnosis 
or eligibility for special education services under IDEA has remained a priority. A foundational 
element in understanding and addressing access, within the workgroup, was clarifying the 
process by which children are found eligible for services. 

What are pathways to eligibility for early intervention and special education 

services? 

Under the Individuals with Disabilities Education Improvement Act (IDEA, 2004), children and 

families have legal protections for accessing eligibility evaluations (U.S. Department of 

Education, Office of Special Education Programs, 2024). This formal evaluation assesses the 

child's academic, physical, and functional abilities. For children from birth to age 3, Early Steps, 

the state of Florida’s early intervention program, has 45 days from the initial referral to 

complete an evaluation and, if appropriate, hold an Individualized Family Service Plan (IFSP) 

meeting. For children ages 3 to 5, evaluations must be conducted within 60 calendar days from 

the initial referral, and for children found eligible, a meeting is held to develop an Individualized 

Education Program (IEP). The entity that evaluates preschool-age children varies based on 

where the child is enrolled for other educational services and includes: the public school, Head 

Start grantee, or a provider identified by the Florida Diagnostic and Learning Resource System 

(FDLRS) Child Find if the child is not enrolled with the public school or Head Start. Within 

Alachua County, 68% of infants and toddlers and 97% of preschool-aged children are evaluated 

within the federally mandated timelines (Florida Department of Education, 2026; Florida Early 

Steps, 2026) – evaluation delays result in delayed services when children are determined 

eligible.  

Although there are multiple pathways for eligibility evaluation, some families choose not to 

participate in the evaluation process. Furthermore, not all children who are evaluated are found 

eligible for services. Having a medical diagnosis does not automatically guarantee eligibility for 

special education services; the evaluation team must confirm that the impact of the disability is 

severe enough to warrant additional services. These factors contribute to the gap in the 

predicted number of children with special needs reported by the U.S. Centers for Disease 

Control and the number who receive these services. While CONNECT is designed to enhance 
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screening and referrals for eligibility evaluations, it also includes strategies to ensure that 

children with special needs receive a high-quality educational experience with individualized 

supports, regardless of their participation in the eligibility process or determination.   

How might CONNECT help children who are found eligible to receive access to 

specialized supports and resources in their natural settings? 

Young children with disabilities and their families benefit from inclusion in everyday 
environments and receiving services in relevant contexts with people and materials that are 
part of their daily activities and routines (Bruder, 2010). Research consistently demonstrates 
that developmental outcomes improve when children receive intervention within the routines, 
relationships, and environments where they naturally learn and play (Snyder et al., 2017, 2026). 
For 62% of children ages 5 and under in Florida, across diverse racial and socio-economic strata, 
the natural environment includes school or center-based care (U.S. Department of Education, 
2021). However, children with disabilities and their families continue to face significant barriers 
to accessing and participating in inclusive early childhood programs (U.S. Department of 
Education [USDOE] and U.S. Department of Health and Human Services [USDHHS], 2023). To 
ensure children and families have access to services in natural environments, it is imperative to 
explore mechanisms to promote and sustain effective collaborative partnerships between 
related service providers (e.g., SLP, OT, PT, behavior support specialists) and early childhood 
program coaches, educators, and administrators. Consequently, the proposed initiative 
emphasizes embedded intervention rather than pull-out services whenever appropriate.  
 
Early childhood programs benefit from professional learning supports, such as those proposed 
in CONNECT, that help them foster inclusive environments where children with disabilities can 
receive interventions within their natural environments (USDOE & USDHHS, 2023). A primary 
service provider or transdisciplinary service delivery model (Bell et al., 2010; Hutchison, 1978) is 
a promising approach for structuring partnerships across disciplines to support each child’s full 
and meaningful engagement in daily activities and routines. In contrast to multi- or 
interdisciplinary approaches, in which services may be coordinated yet remain discipline-
specific, the transdisciplinary approach views the child and family holistically. It prioritizes 
functional goals that support the child’s engagement across home, school, and community 
settings. Early childhood professionals need initial and ongoing job-embedded professional 
learning opportunities to engage in this type of collaborative teaming with therapists and the 
child’s family.  
 

How might CONNECT help children who are not found eligible or who do not 

participate in an evaluation to receive access to individualized supports and 

resources in their natural settings? 

Although IDEA guarantees evaluation and intervention services for eligible children, many 
families experience delays in referral, an incomplete understanding of the process, or difficulty 
coordinating services across agencies. In addition, many children who would benefit from 
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individualized supports are either not eligible for IDEA services or never complete the 
evaluation process. Consequently, early childhood programs need systems that support all 
children—not only those with formal eligibility determinations. 
 
CONNECT will use a multi-tiered approach to build capacity within early learning systems and 
among the staff of early childhood programs in Alachua County to meet the needs of children 
aged 5 and under with or at risk for disabilities or delays, and their families. CONNECT will help 
early childhood programs use their screening data more systematically to identify children at 
risk and provide individualized supports to the child, family, and classroom staff immediately, 
regardless of formal diagnosis or IDEA eligibility. Early childhood program staff, through their 
engagement with the CONNECT and related service providers, will enhance their knowledge, 
dispositions, and skills to design more inclusive environments and facilitate more equitable 
access to learning opportunities in everyday classroom activities and routines. When educators 
learn practices to individualize for children with identified disabilities, they can generalize those 
practices to meet the needs of all children in their classroom who may need additional support 
(Snyder et al., 2025). 

Project Objectives & Strategies 

CONNECT has three primary objectives aligned with The Children’s Trust of Alachua County’s 
Strategic Plan: Goal 1 - Children and Youth with Special Needs and Goal 2 – Early Learning. 
Children’s Trust of Alachua County’s strategies associated with these goals are shown alongside 
the project objectives in Table 1 below. 
 
Table 1. 
 
Aligning Project Objectives with CTAC Goals and Priorities 
 

Project Objectives 
CTAC Goal 1 Children and 
Youth with Special Needs 

Strategies 

CTAC Goal 2 Early Learning 
Strategies 

1. Develop and implement a 
transdisciplinary teaming 
that strengthens 
developmental screening, 
referral, evaluation, and 
identification of children 
with developmental 
delays and coordinated 
intervention and 
embedded learning 
supports across early 
childhood programs 

 

• Convene partners, 
professionals (local and 
beyond), and parents to 
determine opportunities 
to add, expand or 
enhance programs 

• Evaluate supports and 
resources available for 
children with special 
needs 

• Introduce additional 
services, programming, 

• Improve access to early 
childhood care and 
education 
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and supports for children 
with special needs 

 

2. Increase the capacity of 
early childhood directors 
and educators to provide 
individualized, embedded 
learning supports for 
children within inclusive 
classrooms and everyday 
routines 

 

• Introduce additional 
services, programming, 
and supports for children 
with special needs 

 

• Improve access to early 
childhood care and 
education 

• Strengthen and enhance 
quality of early childhood 
care and education 

 

3. Strengthen partnerships 
among families, 
educators, therapists, and 
early childhood service 
providers within our 
community to improve 
continuity and promote 
positive outcomes 

 

• Involve parents/ 
caregivers to determine 
needs and solutions 

• Evaluate supports and 
resources available for 
children with special 
needs and their families 

 

• Improve access to early 
childhood care and 
education 

 

Key Partnerships & Individuals Served 

CONNECT will expand collaboration and extend the capacity of our community's early learning 

systems and programs to address the needs of young children with suspected or identified 

disabilities and their families. Figure 1 illustrates the roles of individuals who will be engaged in 

this work and how communication will flow between these groups. Figure 2 illustrates the 

impact of this work in terms of the estimated number of individuals served by CONNECT each 

year. 

Key partners in this work will include: 

• Children’s Trust of Alachua County – The Children’s Trust of Alachua County will help 

facilitate engagement with the broader community through the Early Childhood 

Learning Collaborative and other public community-based forums.  

• Advisory Board - The Advisory Board will include the Leaders of the Early Learning 

Collaborative Resources and Systems Workgroup. This advisory team will provide access 

to evidence-based professional learning materials and supports as well as program 

implementation and evaluation expertise from faculty in related disciplines at the 

University of Florida’s Colleges of Education, and Public Health and Health Professions. 
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Figure 1.  

Roles and Communication Among Key Partners 

 

 

• Organizational Leaders from Community - The Advisory Board will work closely with 

Organizational Leaders from community partners that employ personnel engaged in 

CONNECT as members of the transdisciplinary team or recipients of the team's services. 

Organizational Leaders will sign a memorandum of understanding (MOU) committing 

staff time and effort to implement the project with fidelity, as well as data-sharing 

agreements. The Early Learning Coalition of Alachua County will play a key role in 

CONNECT, building on systems they already have in place for assisting providers with 

screening through the Ages and Stages Questionnaire (ASQ), technical assistance for 

supporting programs to develop inclusive environments, and ongoing job-embedded 

practice-based coaching for early care and education directors and educators. The 

Advisory Board, Children’s Trust of Alachua County, and Early Learning Coalition of 

Alachua County will collaboratively identify community partners, including the related 
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service providers and the early childhood programs. The Advisory Team will work closely 

with the Early Learning Coalition, Episcopal Children’s Services, which is the local Head 

Start grantee, and the Alachua County Public Schools to identify opportunities for these 

community leaders in the early childhood sector to be engaged with CONNECT and later 

serve as model demonstration centers for others to support future sustainability and 

scale-up initiatives. 

• Transdisciplinary Team - Members of the transdisciplinary team will include related 

service providers (i.e., speech-language pathologist, occupational therapist, physical 

therapist, board-certified behavior analyst), a coach, and a service coordinator. 

Individuals on this team, with the support of their supervisor as outlined in the MOU, 

will commit to participating in initial and ongoing support to implement practices 

associated with transdisciplinary teaming or a primary service provider approach, 

practice-based coaching, and embedded learning supports. The Supervisor must commit 

to participating in the Organizational Leaders Team and to sharing data with the 

Advisory Team, as outlined in the MOU.  

• Early Childhood Program Director and Educators – Three new early childhood programs 

will be supported each year of the proposed three-year project.  There are many early 

childhood programs and skilled individuals who could fulfill these roles, including many 

who have been engaged with the Early Childhood Learning Collaborative since its 

inception. However, as we work toward initial piloting with select implementation sites, 

we will collaborate with the Early Learning Coalition of Alachua County to consider (a) 

foundational indicators of program safety and quality, (b) demonstration of a 

commitment to serving children with identified disabilities, (c) stable leadership, and 

diversity in terms of program size and structure.  

• Children and Families - Children with suspected or identified disabilities and their 

families will be identified in collaboration with early childhood programs, as the 

transdisciplinary team supports the collection and use of the Ages and Stages 

Questionnaire (ASQ) and other screening data in data-informed decision-making 

processes. Children will receive individualized embedded learning supports within their 

classrooms. Families will receive additional information and supports related to universal 

screenings; eligibility evaluations; embedded learning supports that can be used across 

home, school, and community settings; and advocating for their child when they suspect 

additional supports are needed in the early learning environment and as the child 

transitions into the K-12 system.  
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Figure 2. 

Estimated Impact of CONNECT Each Year 

 

Note. At the conclusion of Year 3, we estimate that we will have served approximately 9 directors, 90 educators at 
the universal level (including 45 with intensive coaching support), and 270 children at the universal screening level 
(including 45 receiving individualized learning supports and referrals for additional eligibility evaluations as 
needed). 

Implementation Plan 

The logic model in Figure 3 is color-coded to align with the roles shown in Figure 1. The logic 

model shows the overarching approach for the three-year project. The content can be read 

chronologically from left to right and according to CONNECT leadership structures from the 

advisory at the top to recipients of services at the bottom, recognizing that intentional data-

informed feedback loops as depicted in Figure 1 will help to ensure services are not top-down, 

but rather developed through a collaborative, participatory research model, with iterative cycles 

of program development, implementation, evaluation, and refinement or what is often referred 

to in the implementation sciences literature as prepare, plan, do, study, act. It is also important 

to note that the role of the advisor and leadership, although prominent on the left side of the 

model, fades over time as capacity is built within the system. Early adopters who participate in 

the pilot work will have repeated opportunities across multiple years and programs to gain 

fluency with the processes, so they can sustain and scale up this work in the future. 
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Figure 3.  

CONNECT Logic Model 

 

Below is a description of each component of the logic model. 

• Inputs/Resources - Establish the foundational resources needed for implementation, 

including leadership, advisory groups, evidence-based practices, multidisciplinary 

professionals, educators, children and families, and community partners. These 

resources provide the expertise, staffing, and organizational support required to 

implement the initiative. 

• Infrastructure Activities - Develop a Leadership Team composed of the organizational 

Advisory Board and Organizational Leaders; leverage university partnerships; provide 

professional learning supports for implementation teams; identify educators, children, 

and families who will receive intervention supports; and establish communication 

processes among stakeholders. 

• Implementation Activities - Deliver and monitor intervention activities, including 

conducting classroom and child screenings, providing coaching and targeted supports, 
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referring children for additional services when needed, reviewing pilot data, and 

continuously sharing implementation progress. 

• Short Term Outcomes - Achieve immediate improvements through data-informed 

decision making, development of service delivery procedures, increased educator 

knowledge and confidence, provision of supports for children and their families in 

natural learning environments, screening and referrals for specialized services, and 

ongoing evaluation of pilot outcomes. 

• Long-term Outcomes - Strengthen the early childhood system by expanding program 

capacity, improving transitions to kindergarten, increasing access to evidence-based 

supports, building educator capacity, ensuring timely and equitable services for children 

and families, and creating a sustainable model for meeting community early learning 

needs. 

Table 2 further details the timeline and deliverables for key implementation activities in Year 1. 

Year 1 is a 6-month start-up period to develop implementation materials, receive approval from 

the University of Florida Internal Review Board (IRB) for the evaluation, establish a 

memorandum of understanding (MOU) among partners, and develop implementation 

materials. The latter half of the first year will be focused on installation and initial 

implementation with three community-based early childhood programs. 

Years 2 and 3 are 12 months and align with the October 1 fiscal year. The activities and timelines 

for Year 1 are shown below. Activities for Years 2 and 3 will be similar to Year 1: Part 2, with 

three additional early learning programs added each year, along with sustainability supports for 

those added in previous years. Figure 2 above provides another format for examining the 

relative impact of CONNECT across the proposed three-year (36-month) scope of work. 

Table 2. 

CONNECT Timeline  
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Completion Activity Deliverables 

Year 1: Part 1  6 months start up   

10/1/2026 Project kick-off Signed contract  

11/30/2026 Establish Advisory Board (existing workgroup and 
organizational leaders from key partner agencies, 
parents/caregivers, practitioners) 

Advisory member roster, 
Schedule for ongoing 
engagement 

12/31/2026 Collaborate with the Children’s Trust of Alachua 
County to conduct a crosswalk of organizations in 
Alachua County that provide supports and 
resources for serving children with special needs 
in ECE settings 

Asset map of supports 
and resources available 
for children with special 
needs, including a plan 
for dissemination 

12/31/2026 Develop contextually relevant, evidence-based 
materials for the initial professional learning and 
documentation of project CONNECT 
 
Draft MOU documents and criteria for program 
selection 

Materials and electronic 
forms for documenting 
efforts and effects 
 
MOUs documents 

1/30/2027 Engage in materials and measure review with 
Advisory Board to ensure they are socially valid 
for the intended contexts and review propose 
MOU language to recruit related service 
providers and early childhood programs 

Social validity data 
affirming contextual 
relevance of materials  
 
 

1/30/2027 Recruit and select related service providers and 
three early childhood programs 

Criteria for selection 

2/28/2027 Establish memorandum of understanding with 
organizational leaders who supervise related 
service providers and early childhood programs 
to facilitate staff time dedicated to the project 
and data sharing agreements 

Signed MOUs with 
participating 
organizations 

3/30/2027 Foundational implementers professional learning 
with Transdisciplinary Team composed of Early 
Learning Coalition of Alachua County staff (Child 
Development Coordinator, Transformative 
Professional Development Coordinator, Lead 
Transformative Professional Development Coach) 
and related service providers (speech language 
pathologist, occupational therapist, physical 
therapist, board certified behavior analyst).   
 
 

Effort data, related to the 
workforce capacity 
building on evidence-
based practices related 
to teaming, data-
informed decision 
making, practice-based 
coaching, and embedded 
learning across home, 
school, and community 
settings. 
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Completion Activity Deliverables 

Year 1: Part 2 6 month initial installation and implementation  

April to Sept. Monthly Transdisciplinary Leadership Team 
meetings to discuss early childhood program and 
child supports 

Implementation 
materials, fidelity 
checklist, participant 
evaluations 

4/30/2027 Orientation for the early childhood program 
directors and staff with the inter-agency 
Transdisciplinary Leadership Team 
 
Complete program strengths and needs 
assessment 

Effort data, related to the 
workforce capacity 
building focused 
teaming, data-informed 
decision making, and 
embedded learning 
across home, school, and 
community settings 

4/30/2027 Transdisciplinary Team collaborates with each 
early childhood program, with guidance from the 
Advisory Board, to develop a written plan and 
timeline for (a) collecting program-wide universal 
screening data, (b) summarizing screening data, 
(c) making data-informed decisions about 
referral, evaluation, and individualized supports, 
and (d) implementing and evaluating 
coordinated, transdisciplinary supports 

Written evaluation plan 
and timeline for each 
early childhood program 

4/30/2027 Baseline family survey about access to 
information and ability to communicate with 
program about their child’s development 

Family survey baseline 

5/30/2027 Develop and disseminate information for families 
about the importances of the Ages and Stages 
Questionnaire and the early childhood program’s 
participation in the project 

Informational materials 
for families 

5/30/2027 Universal classroom practices screening and 
program strengths and needs assessment 

Program and classroom 
level strengths and 
needs assessment 

5/30/2027 Universal screening using the Ages and Stages 
Questionnaire for all children receiving school 
readiness vouchers within the three early 
childhood programs; refer children for additional 
eligibility evaluations as appropriate; select focal 
children for additional embedded learning 
supports  

Protocols for making 
data-informed decisions 
about which children 
may need additional 
supports 
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Completion Activity Deliverables 

6/15/2027 Transdisciplinary team, collaborates with early 
childhood program and families to evaluates skills 
of focal children within ongoing activities and 
routines. 
Pilot the Child Outcome Summary (COS) Process 
for focal children. (Note: COS requires 6-months 
of intervention support to assess outcomes) 

Baseline observational 
child assessments 
 
 
Baseline COS data  

6/30/2027 Establish target skills for focal children, with 
guidance from transdisciplinary team 
 
Establish PBC goals with practitioners around 
implementing coordinated, individualized 
learning supports on targeted skills for children 
who have suspected or identified special needs  

Written target skills 
 
 
Written PBC goal and 
action plan 

July to Sept. Early childhood program directors and educators 
receiving ongoing practice-based coaching (PBC) 
to support their implementation of inclusive 
practices and embedded learning supports.  
Monthly director supports, weekly educator 
supports, periodic direct services from related 
service providers as appropriate to the needs of 
individual children 

PBC implementation 
fidelity data, educator 
practice implementation 
data, focal child target 
skill demonstration data 
 
Documentation of 
related service provider 
efforts 

7/30/2027 Pending funding for continued implementation 
begin the recruitment process for three new 
programs and a new Early Learning Coalition of 
Alachua County coach to support sustainability 
and scale-up 

MOU with second cohort 
of three early childhood 
programs, hire coach 
with experience working 
in inclusive settings  

9/15/2027 Post-support universal classroom practices 
screening and program strengths and needs 
assessment. 
 
Post-support family survey 
 
Gather social validity data from transdisciplinary 
team, early childhood program, and families 
about their experience with CONNECT 

Assess initial changes 
following installation and 
initial implementation of 
CONNET for programs, 
educators, and families 
 
Assess social validity of 
program 

9/30/2027 Summarize Year 1 progress and identify 
opportunities to strengthen project 
implementation 

Year 1 Report 

12/30/2027 6 month re-evaluation of COS data for focal 
children from the initial programs 

COS outcomes 
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Measured Results 

The proposed project CONNECT measures are directly aligned with those of the Children’s Trust 

of Alachua County’s (CTAC) Strategic Plan for fiscal years 2027 to 2030, and that will provide 

information about the impacts of CONNECT on community programs, practitioners serving 

children birth to age 5 with special needs, children birth to age 5 with special needs, and their 

families. The proposed measures for CONNECT are presented with respect to the relevant goals, 

strategies, and measures described in the Strategic Plan.  

Goal 1: Children and Youth with Special Needs  

CTAC’s Goal 1 specifies three strategies to enhance access to quality programming for children 

and youth with special needs.  Table 3 lists the proposed measures alongside the Children’s 

Trust of Alachua County strategies, measures, and timelines with which they are aligned.  

Table 3. 

Measures Results of CONNECT Aligned with CTAC Goal 1 Strategies and Measures 

CTAC Strategy CTAC Measure and 
Timeline 

Project Measure 

Evaluate supports 
and resources and 
resources 
available for 
children with 
special needs 

Asset map of 
supports and 
resources available 
for children with 
special needs, 
develop 
dissemination/ 
awareness plan 
(2027) 
 
 
 

In Year 1 (2027), we will collaborate with the 
Children’s Trust to generate and refine an asset 
map of early childhood learning supports and 
resources for children with or at-risk for 
developmental delays or disabilities and their 
families, including (a) professional development 
for practitioners; (b) referral, screening, and 
evaluation; (c) service delivery in ECE settings, and 
(d) family resources or supports.  
 
The asset map will be disseminated to the 
CONNECT Advisory Board, Leadership Team, and 
the broader community through activities 
described in our implementation plan and public-
facing partner websites. 

Involve and 
convene partners, 
professionals, and 
parents: Convene 
stakeholders 

Convene 
stakeholders to 
assess community 
needs and develop 
a plan to address 
them (2027). 

The Early Learning Resources and Systems 
workgroup is composed of community leaders 
and subject matter experts who have collaborated 
to identify the needs stated in the current 
proposal and develop the proposal and 
implementation plan for CONNECT. 
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CTAC Strategy CTAC Measure and 
Timeline 

Project Measure 

In Year 1 (2027), we will engage additional 
stakeholders (organizational leaders from key 
partner agencies, parents/caregivers, 
practitioners) to serve on the Leadership Team 
composes of Advisory Board members and 
Organizational Leaders. 
 
In Year 1 (2027), we will develop a written plan 
and guidance procedures for (a) collecting 
program-wide universal screening data, (b) 
summarizing screening data, (c) making data-
informed decisions about referral, evaluation, and 
individualized supports, and (d) implementing and 
evaluating coordinated, transdisciplinary supports.  
 
In Year 1 (2027), we will form an inter-agency 
Transdisciplinary Leadership Team that includes 
select members of the Advisory Board, a Service 
Coordinator, a Coach from the Early Learning 
Coalition of Alachua County, a Speech-Language 
Pathologist, an Occupational Therapist, a Physical 
Therapist, and a Board-Certified Behavior Analyst 
(BCBA).  
 
Within each pilot site, we will form 
implementation teams that include the 
Transdisciplinary Leadership Team and the ECE 
Center Director. Educators and families receiving 
supports will also participate in implementation 
team meetings focused on individual classroom 
and child supports. We propose to identify 3 
implementation sites in Year 1 (2027), 3 additional 
sites in Year 2 (2028), and 3 additional sites in Year 
3 (2029), for a total of 9 implementation sites.  
 

Introduce 
additional 

200 children with 
special needs and 

Universal screening services using the Ages and 
Stages Questionnaire (ASQ1) for all children 

 
1 All children birth to 5 who participate in the School Readiness Program must receive an annual developmental 
screening. The purpose of a developmental screening is to capture a snapshot of a child’s development at a single 
point in time. When screenings are given regularly, they provide information for tracking a child’s developmental 
progress. Screening helps identify children who may not meet the milestones appropriate for their age and might 
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CTAC Strategy CTAC Measure and 
Timeline 

Project Measure 

services, 
programming, and 
supports 
 

their families are 
served (no date 
specified)  
 

receiving school readiness vouchers within 
implementation sites (Year 1 = 90 children; Year 2 
= 180 children; Year 3 = 270 children) 
 
Referral and evaluation support (provided by the 
ELC or partner organizations (e.g., FDLRS, Early 
Steps, Help Me Grow, etc.) for an estimated 16% 
of children and their families based on universal 
screening. This estimate is based on the CDC 
guidance (Centers for Disease Control and 
Prevention, 2023). 
 
Coordinated, individualized learning supports on 
targeted skills for children who have special needs 
as determined by universal screening and 
benchmarks specified in the data informed 
decision making plan or who have confirmed 
special needs through formal early 
intervention/early childhood special education 
referral and evaluation processes (Year 1 = 15 
children, Year 2 = 30 children; Year 3 = 45 
children).  This estimate is based on the CDC 
guidance (Centers for Disease Control and 
Prevention, 2023) 
 
Universal family survey, conducted with families in 
each implementation site, to gather information 
about the extent to which families can access 
support and communicate with the program 
about their child’s development. We will send the 
survey to families of participating implementation 
site programs. We estimate approximately ~15% 
of the 30 children served in each program will 
have a family member who completes the survey 
(Year 1 = 15, Year 2 = 30, Year 3 = 45). 
 

 
benefit from further assessment and follow-up. The Ages & Stages Questionnaires®, Third Edition (ASQ®-3) is the 
developmental screening tool used in the School Readiness Program. The screening tool is easy to use, family 
friendly and creates the snapshot needed to catch developmental delays and celebrate milestones. Parents, 
childcare providers and early learning coalitions can complete the screening tool. Screening results are shared with 
parents. 
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Goal 2: Early Learning 

Goal 2 specifies two strategies to achieve the Children’s Trust of Alachua County’s objective of 

ensuring children enter kindergarten ready to succeed. These strategies focus on (a) enhancing 

access to early care and education and (b) strengthening and enhancing the quality of early care 

and education. CONNECT proposes to enhance access to early care and education for children 

with special needs and strengthen the quality of early care and education by building capacity 

to provide individualized learning supports for these children. We have proposed measures 

aligned with those identified in the Children’s Trust of Alachua County’s Strategic Plan for fiscal 

years 2027 to 2030.  Table 4 lists the proposed measures alongside the CTAC strategies, 

measures, and timelines with which they are aligned. 

Table 4. 

Measures Results of CONNECT Aligned with CTAC Goal 2 Strategies and Measures 

CTAC Strategy CTAC Measure and Timeline Project Measure 

Improve access to early 
care and education 

165 children aged 0-5 
provided with free or reduced 
cost early learning (e.g., 
through tuition scholarships, 
summer programming) 
opportunities (Timeline Not 
Specified) 

 
 

 
 
 
Children’s learning gains 
outpace children not 
participating in programming 
(Target = 70%; Timeline Not 
Specified) 
 
 
 
 
 
 

Children 0-5 who are identified 
as having special needs through 
the process described in the 
data-informed decision making 
process or through formal 
referral and evaluation processes 
will be provided with free or 
reduced cost early learning 
services through Florida’s School 
Readiness program (Year 1 = 15; 
Year 2 = 30; Year 3 = 45).  
 
70% of children receiving 
individualized supports on 
targeted skills for 6 months or 
more, will 2 in one or more of 
the following areas (1) Positive 
Social-Emotional Skills, (2) 
Acquisition and Use of 
Knowledge and Skills, or (3) Use 
of Appropriate Behaviors to 
Meet Needs.  Child Outcome 
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CTAC Strategy CTAC Measure and Timeline Project Measure 

Summary (COS) Process3 in one 
or more of the following areas 
(1) Positive Social-Emotional 
Skills, (2) Acquisition and Use of 
Knowledge and Skills, or (3) Use 
of Appropriate Behaviors to 
Meet Needs.   
 
70% of children receiving 
individualized supports will 
demonstrate progress on 
identified target skills which are 
observable, measurable, 
proximal skills aligned with the 
Florida Early Learning and 
Development Standards.  
 

Strengthen and enhance 
quality of early 
childhood care and 
education 

Childcare professionals 
strengthen their programming 
(e.g., through accreditation, 
staff professional 
development initiatives, 
leadership coaching; Target = 
80%; Timeline not specified) 

Interagency Transdisciplinary 
Leadership Team comprised of 1 
Service Coordinator, 1 Coach, 1 
Speech-Language Pathologist, 1 
Occupational Therapist, 1 
Physical Therapist, and 1 Board-
Certified Behavior Analyst 
complete professional learning 
experiences focused on 
transdisciplinary teaming and 
individualizing learning supports 
for children with special needs 
 
EC educators receive Practice-
Based Coaching focused on 

 
3 The Child Outcomes Summary (COS) is a team decision-making process used by early intervention and preschool 
special education programs to measure functional skills across settings (Early Childhood Technical Assistance 
Center, 2022). It evaluates three key areas: (1) Positive social-emotional skills, (2) Acquisition and use of knowledge 
and skills, (3) Use of appropriate behaviors to meet their needs. A team of practitioners, families, and caregivers 
uses a 7-point rating scale to document progress from a child's initial entry into the program to their exit. The scale 
measures how closely a child’s skills match age-expected behaviors and helps track developmental growth.  
These are the three child outcomes areas measured by the Office of Special Education to monitor the effectiveness 
of early intervention and early childhood special education programs nationwide. The COS process is used by the 
state of Florida to report the percentage of children of children receiving early intervention or early childhood 
special education services who demonstrate improvements in each of the three outcome areas monitored by the 
Office of Special Education Programs. 
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CTAC Strategy CTAC Measure and Timeline Project Measure 

providing embedded learning 
supports for children with special 
needs and partnering with 
families to support children’s 
development and learning across 
home, school, and community 
settings 
 
75% of educators increase their 
implementation of effective 
practices focused on 
individualized learning supports 
for children with special needs, 
as measured by the CLASS 2nd 
Edition and a project-developed 
implementation checklist aligned 
with the CLASS 2nd Edition and 
published measures of classroom 
quality and inclusive teaching 
practices.  
 
75% of educators and the teams 
that support them will increase 
their use of transdisciplinary 
teaming practices as measured 
by program strengths and needs 
assessment. 
 
75% of educators increase their 
use of practices to partner with 
families to support the learning 
and development of children 
with special needs as measured 
by pre- and post-implementation 
self-assessments for 
practitioners and family supports 
survey. 
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In summary, we will evaluate the efficacy of CONNECT in terms of efforts (How much? How 

well?) and effects (Are our efforts making a difference? Is anyone better off?), and produce the 

following deliverables: 

Project Level 

• Annual reports will be submitted each year, outlining the project efforts and effects, and 

detailing plans to address challenges or strengthen implementation  

• A written plan for sustainability, including cost projections based on the three-year pilot 

Systems Level 

• Asset map, MOUs for facilitating collaboration among community organizations, an 

implementation plan, and materials for implementation and evaluation of 

transdisciplinary teaming practices 

Early Childhood Program Level 

• Within each of the 9 pilot sites, we will form implementation teams that include the 

Transdisciplinary Leadership Team and the Center Director, and collect data on 

implementation fidelity and program-level strengths and needs 

Educator Level  

• ~ 90 educators who have received universal professional learning supports 

• ~ 45 educators who have received individualized practice-based coaching (PBC) support 

• 75% of educators receiving PBC will demonstrate growth in their implementation of 

effective practices 

Child and Family Level  

• Assets to communicate with families about the importance of screening and how to be 

engaged in requesting an evaluation/service when needed for their child  

• ~ 270 children screened 

• ~ 45 children receive individual support 

• 70% children receiving individualized supports will demonstrate growth 

Budget and Budget Justification 

The Early Learning Coalition of Alachua County (ELC-AC) is the proposed grantee for 

implementing CONNECT and contracting with community-based related service providers. The 

Anita Zucker Center for Excellence at the University of Florida, in collaboration with faculty from 

the College of Public Health and Health Professionals, will develop the CONNECT materials, 
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provide technical assistance to support implementation fidelity, conduct the evaluation, and 

complete reporting activities. Below is an estimate of the total annual cost, along with a brief 

description of the activities. As shown in Table 5, over 3 years (36 months), the total cost of 

implementing and evaluating the project is $450,676. Personnel costs associated with workforce 

development and capacity building are the primary expense. See Figure 2 for additional 

information about estimated impacts associated with the budget by year.  

Table 5. 

Cost of CONNECT Implementation and Evaluation 

Fiscal Year & 
Duration 

Total Key Activities 

Year 1 
2026-2027 
 
6 months 
installation 
(Oct to April start) 
 
 
 
 
 
 
 
 
 
 

6 months initial 
implementation 
(May to Sept) 
 
 
 

 

$107,270 Develop implementation materials, sign MOU with therapists, 
orientation and foundational professional learning experiences 
for ELC-AC (service coordinator, transformative professional 
development coordinator, lead practice-based coaching coach) 
and therapist (speech-language pathologist, occupational 
therapist, physical therapist, board certified behavior analyst) 

• Implementers Supported (N = 7): 1 ELC-AC Child 
Development Coordinator, 1 ELC-AC Transformative 
Professional Development Coordinator, 1 ELC-AC 
Coach, 1 speech-language pathologist, 1 occupational 
therapist, 1 physical therapist, 1 board certified 
behavior analyst 

 
Recruit 3 programs to receive ELC coaching and support in 
engage in ASQ screening, referral, evaluation; data-informed 
decision making about individualized supports; individualized 
supports for children with suspected or identified 
developmental delays 

• Implementers Supported (N = 7): See Year 1 

• Estimates of Individuals Served (N = 123): 3 program 
directors, 30 educators, 90 children birth to age 5 and 
their families 

Year 2 
2028-2029 
12 months 
(Oct 1 start) 

$163,612 Sustain programs from Year 2 and add 3 new programs. Hire 
and onboard a new ELC coach with specialized knowledge and 
skills for supporting programs around inclusive practices and 
embedded learning supports for children with suspected or 
identified developmental delays 

• Implementers Supported (N = 8): See Year 1, 1 new 
coach  
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Fiscal Year & 
Duration 

Total Key Activities 

• Estimates of Individuals Served (N = 186): 6 program 
directors, 60 educators, 120 children birth to age 5 and 
their families 

Year 3 
2029-30 
12 months 
(Oct 1 start) 

$179,794 Sustain programs from Years 2 and 3 and add 3 new programs. 
Identify sustainability and scale-up supports to extend the 
work beyond the CTAC pilot funds. 

• Implementers Supported (N = 8): See Year 3  

• Estimates of Individuals Served (N = 369): 9 program 
directors, 90 educators, 270 children birth to age 5 and 
their families 

3 Years 
(36 months) 

$450,676 Total Cost for Years 1 - 3 

 

Sustainability and Scale Up 

This pilot capitalizes on the strengths of the existing early learning systems in our Alachua 

County community and evidence-based resources available through a close partnership with 

the University of Florida. CONNECT will build the capacity of early childhood programs to 

identify, support, and include young children with suspected or identified developmental delays 

and disabilities while strengthening coordination across community systems. By the end of the 

project, the community will have the human and organizational infrastructure necessary to 

sustain and scale the initiative. Sustainability is built into the project through workforce 

development and organizational capacity building, implementation coaching, leadership 

engagement, shared protocols, and locally developed implementation resources. Rather than 

relying on ongoing external consultation, participating organizations will develop internal 

expertise to maintain implementation fidelity, onboard future staff, and expand the model to 

additional sites. 

The long-term vision is that every young child in Alachua County with suspected or identified 

developmental concerns is identified early, connected quickly to appropriate services, and fully 

included in high-quality early learning environments. By aligning community partners around a 

shared implementation framework, CONNECT creates a sustainable system that strengthens 

organizational practices, supports early childhood educators and families, and improves 

outcomes for children. 
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Item: 

The American College of Obstetricians and Gynecologists Doula Partnership 
Guidance – Children’s Trust of Alachua County–Funded Local Maternal Health 
Leadership Recognized 
 
Requested Action:  

1. The board is asked to receive the information   
 
Background: 
Developed by A&A Doula Consulting founders Averjill Rookwood Lacey and Angela 
Daniel, The Doula Friendly® Designation, recognizes hospitals that create inclusive 
environments where doulas are integral members of the birth team.  
 
The Doula Friendly® Initiative (DFI) is a nationwide framework designed to integrate 
evidence-based doula care into healthcare facilities. DFI establishes clear guidelines 
and pathways for hospitals and emphasizing patient-centric care. 
 
Thanks to investment from the Children’s Trust of Alachua County, UF Health Hospital 
in Gainesville, Florida, was recognized as the nation’s first Doula Friendly® designated 
hospital on June 17, 2025.  
 
American College of Obstetrician and Gynecologist Committee Statement 
Release:  
The American College of Obstetricians and Gynecologists (ACOG) has released a new 
Committee Statement, Partnering With Doulas in Clinical Settings, which affirms the 
important role doulas play as members of the perinatal care team and offers 
recommendations to strengthen collaboration between doulas and healthcare providers. 

CTAC is proud to celebrate A&A Doula Consulting LLC Co-Founders, Averjill Rookwood 
Lacey and Angela Daniel, along with Dr. Adetola Louis-Jacques, who co-authored this 
national publication as part of an interdisciplinary team of physicians and doula leaders. 
This recognition is especially meaningful because many of the collaborative principles 
reflected in the guidance align with approaches advanced at UF Health in Alachua 
County through the Doula Friendly Designated Hospital initiative. 

This milestone also reflects the impact of the Children’s Trust’s investment in maternal 
health and community-based partnership strategies. Through the partnership between 
A&A Doula Consulting LLC. and UF Health, our community has helped demonstrate 
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what is possible when healthcare systems and community doulas work together 
intentionally to improve communication, patient-centered care, and perinatal outcomes. 

It is exciting to see local maternal health leaders helping shape national guidance that 
can influence practice and advocacy for doulas and families across the country. CTAC 
applauds these partners for their leadership and for elevating our community as a model 
for collaborative maternal health innovation. 

Programmatic Impact: 
Goal 1- Children and youth are healthy and have nurturing caregivers and relationships.  
 
Fiscal Impact: 
$49, 197.00 
 
Recommendation: 

1. Receive the information.     
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File Attachments for Item:

24. Alachua County Reads Initiative Monthly Update
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Item: 
Alachua County Reads Initiative Monthly Update  
 

Requested Action:  
1. The Board is asked to receive the update.  

 
Update 
The July 15, 2026 Alachua County Reads (ACR) partner meeting served as the official 
kick-off for a countywide literacy initiative focused on improving outcomes through 
coordinated programming, instructional support, intervention, and future readiness 
efforts. The meeting’s purpose was to introduce the scope of the initiative, highlight 
contributing experts and lead partners, and align community organizations around a 
shared literacy strategy. The initiative will operate through two integrated arms: 
programming led by Literacy Catalyst, operated by PEAK Literacy and the University of 
Florida Literacy Institute (UFLI), and coordination led by the Alachua County Reads 
team.  
 
During the partners meeting, ACR introduced a Community Advisory Council designed 
to promote the project and encourage countywide participation from caregivers, youth, 
faith communities, civic and business leaders, early literacy experts, and system-sector 
partners. This council structure demonstrates a strong emphasis on cross-sector 
representation and community voice in implementation. Early Childhood Coordinator 
Mia Jones will serve as the Children’s Trust of Alachua County Liaison, supporting 
operations and accountability and reinforcing the importance of governance and 
coordination alongside direct service delivery.  
 
Continued partner collaboration is scheduled for October 14, 2026; January 13, 2027; 
April 14, 2027; and July 14, 2027. 
 
Programmatic Impact: 
Goal 2: Children & Youth Can Learn What They Need To Be Successful 
 
Fiscal Impact: 
$550,000.00 
 
Recommendation: 

1. The Board is asked to receive the requested action.   
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25. TeensWork Alachua Fall Leadership & Civic Engagement Program Flyer
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WHAT TO EXPECT:

Weekly in-person workshops with local leaders
Financial literacy & job readiness training
1:1 coaching with a dedicated job coach
Plan and complete a civic engagement project
Build leadership skills and confidence
Earn $14/hour

SCHEDULE:

October 1 – December 14, 2025
Tuesdays, Wednesdays & Thursdays              
4:30 – 7:30 PM
3520 SW 34th Street + Community Sites
Occasional weekends
Interns commit to 10 hours per week

ELIGIBILITY:

Ages 14–18
Enrolled in an Alachua County school
Resident of Alachua County
Has not previously participated in TWA

APPLY BY:
SEPTEMBER 15

This fall, selected Alachua County students will step into a unique internship
experience focused on leadership, civic engagement, and personal growth 

— all centered around workshops and a community project.

FALL LEADERSHIP
& CIVIC ENGAGEMENT PROGRAM
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