CHILDREN'S TRUST
OF ALACHUA COUNTY
CHILDREN'S TRUST REGULAR MEETING AGENDA

April 07, 2025 at 4:00 PM
CTAC, 4010 NW 25th Place, Gainesville, FL 32606

Call to Order

Roll Call

Agenda Review, Revision, and Approval

Approval of the agenda also approves all of the items on the consent agenda.
Consent Agenda

1. Board Attendance YTD

3.10.2025 Regular Board Meeting Minutes

3.10.2025 Board Meeting Evaluation - Survey Results

FY 2025 Budget Report (February)

FY 2025 Programmatic Award and Expenditures Report (February)

2
3
4
5. FY 2025 Checks and Expenditures Report (February)
6
7

BOCC Interlocal agreement

8. March Sponsorship Applications

General Public Comments
Chair's Report
Executive Director's Report

9. Executive Director's Report

Committee Updates
Presentations

10. BDO Engagement - Internal Controls and Fiscal Infrastructure Assessment

Old Business

11. Comprehensive Literacy Needs Assessment Report and Recommendation Overview (Mia Jones)

12. Recommendation for Award — Summer Camp and Freedom School RFP 2025-01
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New Business

General Public Comments
Board Member Comments
For Your Information

Items in this section are for informational purposes only and do not require any action by the
Trust.

13. Business Leadership Institute for Early Learning V’Locity Masterclass and Accreditation
Academy Spring 2024 Qverview (Mia Jones)

14. Gun Violence Initiative Update

Next Meeting Dates

Joint Meeting with the Alachua County Board of County Commissioners - Monday, April 21,
2025 @ 3:00 pm
Alachua County Administration Building, Grace Knight Conference Room, 2nd Floor

Regular Board Meeting - Monday, May 12, 2025 @ 4:00 pm
Children's Trust of Alachua County, 4010 NW 25th Place, Gainesville, FL 32606

Adjournment

Virtual Meeting Information

View or listen to the meeting: https://www.youtube.com/channel/UCpYNqg_GkjCo9FQo3gR5-
SOw

Public Comments: Submit online at
http://www.childrenstrustofalachuacounty.us/commentcard.

Guidelines for Public Comments

Public comments can be made in person at Children’s Trust Board Meetings. We will no longer
take comments by Zoom or by phone. If you would like to submit a written comment or a
written transcript of your public comment before or after the meeting, these will be provided
to Board Members prior to the next Board Meeting.

Any member of the public wishing to be heard either under the agenda section “General Public
Comments” or on a specific agenda item shall approach the podium at the appropriate time.
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Members of the public recognized by the Chair will have three (3) minutes to speak on a single
subject matter. If an individual seeks to be heard on more than one agenda item, the Chair shall
determine the amount of time allotted to the speaker. However, such time shall not exceed ten
(10) minutes without the approval of the Board or Committee. The Clerk of the Trust is the
official timekeeper.

Public members may not share or transfer all or part of their allotted time to any other person
or agenda item, except as permitted by this Policy. To the extent a speaker has previously
addressed a Board or Committee on the same subject, the Board Chair may limit repeat
comments at the Board meeting by the same speaker.
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CHILDREN’S TRUST

CHILDREN'S TRUST REGULAR MEETING MINUTES
March 10, 2025 at 4:00 PM
CTAC, 4010 NW 25th Place, Gainesville, FL 32606

Item 2.

Call to Order — Chair Cornell called the meeting to order at 3:59 pm.

Roll Call

Board Members Present: Ken Cornell - Chair, Cheryl Twombly - Vice Chair, Dr. Maggie Labarta -
Treasurer, Tina Certain - Member, Mary Chance — Member, Dr. Nancy Hardt — Member, Dr.
Kamela Patton — Member, Lee Pinkoson — Member, Hon. Susanne Wilson Bullard — Member.

Quorum was established.

Agenda Review, Revision, and Approval of Regular and Consent Agenda — Member Pinkoson
moved for approval; seconded by Member Certain. Passed by unanimous voice vote.

Consent Agenda

1. Board Attendance YTD

2. BDO Engagement
2.10.2025 Regular Board Meeting Minutes
2.10.2025 Board Meeting Evaluation - Survey Results
FY 2025 Budget Report (January)
FY 2025 Checks and Expenditures Report (January)

N o u W

FY 2025 Programmatic Awards and Expenditures Report (February)
8. February Sponsorship Applications
General Public Comments

Chair's Report

Chair Cornell requested that a motion be made to authorize the actions taken by the Chief
Operating Officer in the absence of the Executive Director and direct the Executive Director to
develop and present a policy establishing the COO’s authority to sign on behalf of the ED.
Member Certain moved for approval. It was seconded by Member Labarta. In discussion,
Member Certain questioned that nothing formal was already in place, as she thought there
was. No public comment. Passed by unanimous voice vote.
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Executive Director's Report

9. 3.10.2025 ED Report
COO Kristy Goldwire announced the 15t cohort of Flourish Alachua doulas graduated this
past Saturday. A maternal Child health presentation will be provided to the board in the
coming months. A second cohort will begin soon.

10. Swampbots Recognition
Students from the Frogmen Robotics team presented a demonstration displaying their
robots' functionality and provided insights into typical competition experiences.

Presentations

11. Community Foundation of North Central Florida - Center for Nonprofit Excellence and
My Sidewalk presentation from Dr. Theresa Beachy, Organizational Strategist. Member
Labarta moved the presentation be accepted for informational purposes; Member
Pinkoson seconded the motion. Motion carried unanimously by voice vote.

12. Partnership for Strong Families (PSF) -Family Resource Center/ Community Resource
Navigator / Help Me Grow presentation from Stacy Merritt and Chyna Miller. Dr. Hardt
requested a follow-up report on a future agenda. Member Certain questioned how to
ensure CTAC funds are serving children under 18 years of age. Member Labarta moved
the presentation be accepted for informational purposes; seconded by Member Chance.
Public Comment: Bishop Christopher Stokes rose on behalf of the Willie Mae Stokes
Community Center to thank Partnership for their invaluable support to their program.
Motion carried unanimously by voice vote.

Old Business
13. TeensWork Alachua - Fall Civic Leadership Program presentation from Shardae Goodloe
and TWA student participants — Isona Wolfe, Jaden Perry, Sariya Harrison, and Tanisa
Jones. Member Certain moved the presentation be accepted for informational
purposes; Judge Wilson Bullard seconded the motion. Motion carried unanimously by
voice vote.

New Business

General Public Comments

Sherry Kitchens from the Child Advocacy Center shared challenges they are experiencing with
contractor recruitment and retention. She is excited about hosting training sessions for CTAC
providers.

Board Member Comments

Member Certain recommended the building’s electric wiring be checked due to the power
outage. Dr. Patton commented the SBAC was glad to help with the book recommendations.
Vice Chair Twombly shared it was nice to hear from children during the meeting. Member
Chance loved Tab 6 and suggested checking with other CSC’s and consider listing funded
organizations under priorities on the website for accountability. Dr. Labarta requested a follow-
up to the community needs listing. Member Pinkoson gave kudos to the makers of the agenda
and the presenters for not overloading the agenda.
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Item 2.

For Your Information

Items in this section are for informational purposes only and do not require any action by the
Trust.

14. Save the Date: CTAC Open House, March 29, 2025 - 11:00 am - 3:00 pm
15. Comprehensive Literacy Plan and Assessment February 2025 Update
Next Meeting Dates

16. Regular Board Meeting - Monday, April 7, 2025 @ 4:00 pm
Children's Trust of Alachua County, 4010 NW 25th Place, Gainesville, FL 32606

Joint Meeting with the Alachua County Board of County Commissioners - Monday, April
21,2025 @ 3:00 pm
Alachua County Administration Building, Grace Knight Conference Room, 2nd Floor

Adjournment
Chair Cornell adjourned the meeting at 5:36 pm
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CHILDREN'S TRUST REGULAR BOARD MEETING
March 10, 2025, at 4:00 PM

Children’s Trust of Alachua County, Large Conference Room, 4010 NW 25" Place, Gainesville, FL 32606

Attendance List
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CHILDREN'S TRUST REGULAR BOARD MEETING

March 10, 2025, at 4:00 PM
Children’s Trust of Alachua County, Large Conference Room, 4010 NW 25 Place, Gainesville, FL 32606
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Keturah Bailey Acevedo

From: Keturah Bailey Acevedo

Sent: Wednesday, March 5, 2025 8:42 AM

To: Keturah Bailey Acevedo

Subject: FW: Form submission from; Virtual Comment Card

Keturah Bailey Acevedo
Executive Assistant & Clerk of the Trust
Office: (352) 374-1830
Direct: (352) 374-1823

4010 NW 256th Place
CHILDREM'S TRUST Gainesville, FL 32606

e SR s T G e 1Y

ChildrensTrustOfAlachuaCounty.us

From: Children's Trust of Alachua County Florida <childrenstrust-fl@municodeweb.com>
Sent: Tuesday, March 4, 2025 7:53 AM

To: Ashley Morgan-Daniel <amd@childrenstrustofalachuacounty.us>

Subject: Form submission from: Virtual Comment Card

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachments or clicking links, especially from unknown senders.

Submitted on Tuesday, March 4, 2025 - 7:52am

Submitted by anonymous user: 174.228.179.116

Submitted values are:

Name Pastor Adam Joy

Email deeperpurposecc@yahoo.com

Phone 3524749040

Address 19930 N Us Hwy 441 High Springs, FL 32643

Representing Deeper Purpose Community Church, Inc

Meeting Date Mon, 03/10/2025

Comments

Good Afternoon to the CTAC Board Chair, Board Members, CTAC Staff & everyone, in their respective
places. | had planned to speak in person, but had a prior engagement this same date & time, that had
already been moved twice. In the current RFP for Summer Camp Services, it states that students are
required to attend at least 3 days per week. Which is a 2 day increase from last year & previous years.

Our organization agrees that the children should be required to attend more. We want them to be there.

We need them to be there. However, we have just one request. We have done summer camps annually
for years & there’s always several or more students who get sick & miss 3 to 4 days of camp due to
illness.
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Iltem 2.

With the new requirement of them having to attend 3 days a week, if a child is out sick & isn’t present all 3
days, we- all providers will lose that funding for the child(ren) for that week & that hurts us. Especially
since we have to do our best to budget things, including adequate staff. A child being sick is something
beyond their control, beyond their parents control & certainly beyond our control.

We are humbly asking for the board to hear us, please understand where we are coming from, help us &
to ask & direct staff to either allow us to be able to get credit & reimbursement for a child that didn’t meet
the attendance requirements, as long as a doctor’s note is supplied, excusing the student & or adjust the
language in the RFP to allow the same, so that providers don’t lose funding due to a child being out sick.

We could easily upload the doctor’s note, if needed, to show that the child truly was out sick. The board
has the authority to do this, & we are asking if you’d please consider & act, to help make this doable.
Thank you.

The results of this submission may be viewed at:

https://www.childrenstrustofalachuacounty.us/node/5728/submission/1118
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CHILDREN'S TRUST

OF atLachHUA COURTY

CHILDREN'S TRUST OF ALACHUA COUNTY
OATH OF OFFICE

STATE OF FLORIDA
COUNTY OF ALACHUA

1 Susanne WilSOI’l Bullam’, do solemnly swear that I will support, protect,

and defend the Constitution and Government of the United States and of the State of
Florida; that I am duly qualified to hold office under the Constitution of the state; and that
I'will well and faithfully perform the duties of a Board member of the Children’s Trust of

Alachua County on which I am now about to enter. So help me God.

Iltem 2.

Submitted and sworn to before me this 10th day of February 2025.

(Signed)
/ é///
/

Ken Cornell, Chairman of the Board

Name and Title of person authorized by law to take oath.
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Headquarters

5950 NW 1st Place, Suite 300
Gainesville, FL 32607

() 352.244.1500

www.pfsf.org/resourcecenters
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IMPACT STATEMENT COMMUNITY SUPPORT - "m:

With sixteen years of experience operating a network of Family Resource Centers (FRC), Partnership for Strong 37
Families (PSF) has become a leader in the provision of primary and secondary prevention services. Relying upon the Thank you to our community grantors and donors who make this L
support of community partners, without whom this work would not be possible, our FRCs provide easily accessible work possible. Here are a few of our major funders:

and safe places for families and community members to seek support prior to the need for formal child welfare '

involvement. It is our goal to strengthen families so they may keep their children safe and thriving at home. T Alachua County CAPP

2024 YEAR IN NUMBERS ) _

Children’s Bureau

Social Emotional Competence of Children

14%

Northside Church of Christ

Southwest Advocacy Group (SWAG)

Social Connections
8.2%

State Farm Agent John Kasak Suncoast Credit Union
Assisting with concrete
supports can decrease
poverty and increase
access to resources,
resulting in a decreased
likelihood of
maltreatment.

Tri-County Community Resources, Inc. United Way of North Central Florida

HOURS VOLUNTEERED

Parental Resilience
5.8%

COMMU N ITY PARTN E RS Parenting & Child Development

United Way of Suwannee Valley

|
IS
|II ;

1.9% Jd
S246,601 CASHINKINDIDONATIONS cont s Ny
$1 ) 947 ’ 01 9 GRANISIAWARDED Services Requested by Protective Factor
Protective Factors Framework - Center for the Study of Social Policy (www.cssp.org) Our Alachua Cou nty Fami Iy Resource Centers are funded in
The data included in this report was collected from . N %
January 2024 to December 2024. partnership with the Children's Trust of Alachua County.
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SATISFACTION & OUTCOMES

'

Q
..

We received 380 responses from
Patrons to our Satisfaction Survey.

o 98% said they were pleased with the
services received at the Resource Centers.

o 98% said they would recommend the
Resource Centers to others.

o 98% said they would return to the Resource
Center for additional services.

Every time | come to pick up food, they are
such a pleasure. And they are kind and
g caring. They make what could be
embarrassing instead be a source of
joy and hope.

66

They are doing an amazing job. They
are absolutely the very very best. They
treat all with such concern and care.

\"

We received 65 responses from
Partners to our Partner Network Survey.

o 95% were satisfied with the FRC Network’s
overall performance.

o 92% were satisfied with our team’s ability to
resolve problems quickly and efficiently.

o 97% were satisfied with the team’s level of
professionalism.

— 66
We have worked with a lot of
families who only have positive
things to say about the resource
center staff and services. F

i o

’

Kudos to a well-run organization

with great leadership, locally and

regionally.

el

PROGRAM HIGHLIGHTS

Item 2.

With support from Sunshine Health, TCCRC hosted their first Family Fun Day & Hurricane Expo in May. The event reached
more than 300 tri-county residents, and more than 50 partner agencies provided free resources. Attendees created their
own hurricane kits and accessed information about hurricane preparedness and recovery.

OPIOID AWARENESS EVENT

NSFRC hosted an Opioid Awareness Event in November. Relevant community partners tabled to provide resources and
information at the event. There were also presentations by Project Opioid and Florida Poison Control, along with a panel
discussion that included subject matter experts. The event was well attended with more than 75 individuals in attendance.

RE-ENTRY CONFERENCE & JOB FAIR

In April, LP hosted their Annual Re-Entry Conference, helping local residents with challenging backgrounds find
employment, with an average of 48 participants each day. Partners included the Alachua County Library District, Florida
Department of Corrections, and Gainesville Housing Authority. In May, the Annual Re-Entry Job and Resource Fair at Library
Headquarters attracted 110 job seekers and featured over 17 partners, including seven "second chance" employers.

STOP GUN VIOLENCE EVENT FOR TEENS

In September, SWAG FRC hosted a Stop Gun Violence event for teens in partnership with Strong MINDed Mentoring and
the SW Advocacy Group. The workshop, attended by more than 25 teens, covered decision-making, self-awareness, and
character building. This is the first in a series of workshops geared towards teens, with topics the teens helped to identify,
including career choices, entrepreneurship, and overcoming barriers to higher education and employment.

EXPANDING OUR REACH

Through our partnership with the Children’s Trust of Alachua County, our FRC Model has been expanded to additional
communities throughout Alachua County through both our Community Resource Navigation Program and our FRC
Consulting Program.
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SUCCESS STORIES

LIBRARY PARTNERSHIP RESOURCE CENTER
GAINESVILLE, FL (NORTHEAST)

A patron visited LP a year after attending the
2023 Re-Entry Conference and reported
finding employment and successfully
regaining partial custody of her children.
Over the past year, she had also utilized the
Resource Center for food and clothing
resources. She stated the information she
gained during the conference and additional
supports received from the Resource Center
will help her find long-term success!

NORTHSTAR FAMILY RESOURCE CENTER
LAKE CITY, FL

A couple who had visited in the past recently
became full-time caregivers for three of their
grandchildren. They reached out to NSFRC
for available resources and received
guidance and support for themselves and the
children. The children are now enrolled in
NSFRC’s Homework Help Program and
received clothing and school supplies. The
grandparents are extremely grateful for the
additional support and the children are
adapting well at home and school!

SWAG FAMILY RESOURCE CENTER
GAINESVILLE, FL (SOUTHWEST)

A family secured safe, stable housing,
and remained together after an
extended period of being unhoused.
Over several months, they visited to
receive concrete supports, along with
guidance navigating local resources
such as pregnancy supports, a
homeless prevention program, and a
youth shelter. The father successfully
maintained employment, saving
money for rent, and the family also
welcomed a new baby into their lives.
Staff observed the father’s
confidence grow as he met goals set
for himself and his family!

TRI-COUNTY COMMUNITY
RESOURCE CENTER
CHIEFLAND, FL

An unhoused mother with a newborn
in the NICU was struggling to find
stability for her family. She was
assisted with first month’s rent in an
income-based apartment, utilities,
and essentials such as diapers and a
safe sleep option for the baby. She
also received financial support with a
background screening, helping her to
pursue a career as a Medical Assistant
and providing hope for her future!

Our CRN Program worked with a
mother who had recently regained
custody of her children. While the

mother had been able to secure
housing, she did not have bedroom
furniture for the children. Through

local partnerships, the family received
mattresses, bunk beds, dressers, and
bedding. Additionally, a local church
delivered and assembled everything
for the family. The mother was
extremely happy to have safe places
for her children to sleep and thrive!

1

Federal Grant Impact

In 2019, PSF received a 5-year federal grant from the Children’s Bureau to evaluate and refine our network of Resource Centers and ¢
new center in Lake City, which opened in March of 2021.
The grant included evaluation, implementation, and dissemination activities, with the following goals and objectives:
Evaluate FRC Model- Collect child safety and family well- being measures from our patrons, via surveys and secondary data as part of the
outcome evaluation, as well as process evaluation activities which assess day-to-day operations.
Program Refinement- Utilize data collected from evaluation activities to refine our Resource Center Model, services, and programs.
Network Expansion- Expand to Lake City with the opening of the NorthStar Family Resource Center

What We Accomplished:
Evaluation- We enrolled 245 patrons into our study. These patrons completed survey instruments to measure child safety and family well- being,
many also participated in focus groups. A highlight of our Process Evaluation was the Strengthening Families Self- Assessment Tool for Community
Based Programs, which was administered to a team of staff, partners, and patrons. This process has helped us to identify the extent to which our
Resource Center activities are aligned with each protective factor.
Expansion- With the help of our established Resource Center Advisory Council, we opened the NorthStar Family Resource Center in Lake City.
Refinement- Our evaluation team worked diligently to improve our data collection methods, and we also utilized the data collected to better
refine our services and programming.
Dissemination- We have published 4 presentations and 98 reports, infographics, and summaries throughout the project, covering service
utilization, provider agreements, protective factors, focus group analysis, and more. Check out our website at
https://www.pfsf.org/resourcecenters/evaluationandexpansion/.

What We are Learning;
Patrons enrolled in our study had (on average) a higher need than other patrons.
After one year of receiving services, 81.2% of caregivers reported their child(ren)’s difficulties to be “A bit better or much better”.
During the evaluation period, over 2/3 of enrolled patrons increased their capacity in at least one or more Protective Factors.
Retrospective analyses, Strengthening Families Self-Assessment process, and Patron Feedback Groups (qualitative data) indicate a positive
impact and benefits of FRCs on individual patrons and families (using Protective Factors framework).
This suggests that FRCs provide initial benefits and desired supports and services that help coping and adaptive skills for individuals, families, and
the communities served.

Item 2.

* = Children’s
y— Bureau

The contents of this project are partially funded by the Children's Bureau, under the 5 year grant #90CA1868,
ending 9/30/24. The contents of this project do not necessarily represent the official views of the Children's Bureau.
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~ The FRC Consulting Program was

designed to assist public groups and
organizations who are interested in
developing or enhancing a Family
Resource Center within their own
municipality. With the support of the
Children’s Trust of Alachua County,
Partnership for Strong Families (PSF)
has provided training, coaching, and
consultation to two organizations in
2024, assisting with start-up and
capacity building.

[This program] has been an asset to
our development. The progress we
have made is in part due to training
and guidance provided by the
consulting team.

FAMILY
RESOURCE
CENTER
CONSULTING
PROGRAM

Empowering Communities,
Strengthening Families

L CHILDREN'S TRUST

A Trasted Partucrobip

Partnership for Strong Families’ FRC
Consulting Program is proudly funded by
the Children’s Trust of Alachua County.
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APRIL 2025
Alachua
* « HelpMe Grow
Florida

Helping to connect families with community
resources and services to support the healthy
development and well-being of their
children ages 0-8.

LOCATIONS:

=

LIBRARY

PARTNERSHIP
RESOURCE CENTER

.\\" S WA' a’ ‘& A Trasted Partacrokip

FAMILY RESOURCE CENTER

To Learn More Visit: www.helpmegrowfl.org ot Email: hmgalachua@pfsf.org




Alachua

% HelpMe Gé‘QXW

Help Me Grow® Florida is a FREE resource that
helps connect children, families,
and caregivers to the services they need.

Is your child:

D A Florida resident?

D Between the ages of birth
through eight?

q

If so, Help Me Grow® Florida can help your
child have the best possible start in life by:

Answering any questions or concerns about
your child’s development.

Guiding you through our free developmental
and behavioral screenings.

Providing parenting tips, activities, and
other useful information.

Following-up to ensure your child receives
the right services.

e O E &

[E] You are there for your children,
we are there for you!

. www.helpmegrowfl.org
email: hmgalachua@pfsf.org

\ . 7
STRC
FAM

CHILDREN'S TRUST

OEx0)

Content provided by the Children’s Forum and the State of Florida, Division of Early Learning.

Item 2.




— F< Free services and supports are available
to all families and community members.
*Services vary by location.
e Diapers & Infant Care Products
* Parent/Caregiver Supports
e Homework Help
* Social Service Referrals

e Resume & Application Assistance

IQ_\_\ ﬁ.Q: 0:\ “QSN\* e Job Board & Employability Training

e Computer & Internet Access

Resource Centers Support + Faxing & Notary Services M
v\Q: Q:Q <°=\ “QS&.\‘.Q e Financial Literacy Programs :QQ&QA&. EQ\\AINBW

e Clothing Closets \ /
 Food Distribution weicome:.

e Emergency Food Pantries

e Enrichment Programs for Children

For more information and our monthly calendar visit:

www.pfsf.org/resourcecenters/

A= Yswasd

PARTNERSHIP FAMILY RESOURCE CENTER
RESOURCE CENTER
807 SW 64th Terrace

912 N.E. 16th Avenue ; 3
S . 3 Gainesville, FL 32607
Gainesville, Florida 32601 352-505-6823

352-334-0161

o\
‘—— .~‘
1ES CHILDREN'S TRUST

A Trasted Pantuerchip




Partnership for Strong Families

Evolution of our Family
Resource Center Z_On_m

As the lead commmunity-based care agency responsible for

providing child welfare services in 13 North Central Florida
counties, Partnership for Strong Families’ (PSF) mission is to
enhance the community’s ability to protect and nurture children
by building, maintaining and constantly improving a network of
family support services.

The Community Resource Navigation (CRN) Program
delivers essential family support services, such as concrete
supports, employability skills, community referrals, and
special events, to families residing throughout Alachua

County, with a focus on reaching those in rural communities.

\ mh Nm The Library Partnership Resource Center, established in Nony

through a collaboration with PSF, DCF, Casey Family Programs, For more information on our co-

i , . Lt y E . ek B m
AR TNER AP and the Alachua County Library District, provides accessible, located sites, visit ou ebsite at

resource center  Stigma-free resources to families in high-need areas. www.pfsf.org/resourcecenters

& / The SWAG Family Resource Center, opened in 2012 through
/*. SWA Gr ,k a partnership with PSF, SWAG, and Alachua County, provides

vital resources to the 32607 and 32608 zip codes, historically
high-need areas.

FAMLY RESOURCE CENTER

FRC Consulting
The Cone Park Library Resource Center opened full-time in

2014, expanding access to vital resources in the 32641 zip The FRC Consulting Program helps organizations develop or enhance Family
code through a strong partnership between PSF and the Resource Centers in their communities. With support from the Children’s Trust

CONE PARK LIZRARY Alachua County Library District. For nearly a decade, it ; i
provided critical support to families before closing in August of Alachua County, PSF has achieved the following:

2025 gue towisingcests ofcars. 2 Newly Opened Family Resource Centers: Serving East Gainesville &

Micanopy

In 2015, PSF partnered with Tri-County Community i ‘ At : :
Resources to expand services to Dixie, Gilchrist, and Levy ' 29 Consulting Meetings: Hiring, Community Needs Assessment, Service

Counties. With community input and a building donation from Array, Collaborations, Data Collection, Sustainability, Customer Service,
.;_.n,c:z: Chiefland, the Tri-County Community Resource Center and More

COMMUNITY opened, providing vital support to local families. ‘ 3 Formal Trainings: PSF Family Resource Center Model, Bringing the

Protective Factors to Life In Your Work, Standards of Quality for Family
Resource Centers

The NorthStar Family Resource Center opened on 2021, in
N % RTHSTAR Lake City, offering free services like academic enrichment,
. food assistance, employment help, and more. Supported by a
five-year grant from The Children's Bureau, this expansion
strengthens our community impact.

2 WswaGE _.M! A\

Alachua County
STRONG CHILDREN'S TRUST LIBRARY District W APVEACK RO P ...
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Item 2

B xpanding our Family

Resource Center Model

W«w»x& our moé

@l
369,000+

VISITS TO THE RESOURCE CENTERS

Donate

$1,585,000+

CASH/IN-KIND DONATIONS RECEIVED

The PSF Resource Center Model has
been shared in the following 22
ska, Arizona,
Colorado,

, New Jersey, New York,
Ohio, Pennsylvania, Wisconsin.

\
417,000+

SERVICES PROVIDED

$5,736,000+

GRANT AND COMMUNITY SUPPORT

*Dala through calendar year 2024.

Protective Factors

Concrete
Supports in
Time of Need

Knowledge of
Parenting &
Child
Development

Parental
Resilience

Social
Connections

Social &
Emotional
Competence
of Children

Access to supports and services that reduce
stress and help make families stronger.

Example: Clothing, Food, Hygiene Products,
Housing Assistance

The ability to exercise effective parenting
strategies to guide and know what to
expect as children develop in multiple
domains (physical, cognitive, language, and
social and emotional).

Example: Parenting Resources, Parenting
Supports, Referrals

The ability to recover from difficult life
experiences, and often to be strengthened
by and even transformed by those
experiences.

Example: Employability Skills, Financial
Literacy Programs, Mental Health Referrals

The ability and opportunity to develop
positive relationships that lessen stress
and isolation and help to build a
supportive network.

Example: Community Events, Advisory
Councils, Special Interest Activities

Family and child interactions that help
children develop the ability to communicate
clearly, recognize and regulate their
emotions and establish and maintain
relationships,

Example: Academic Support, After School
and Summer Programs, Family Activities

Staff and volunteers at the Resource Centers utilize the protective factors

framework, a proven model for child abuse prevention that focuses on reducing

the likelihood of child abuse and neglect by increasing the presence
of five protective factors in families.

Lo
!
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STRONG
FAMILIES CHILDREN'S TRUST

weled tluerobip

Community
Resource
Navigation
Program

Scope of Services

The Community Resource Navigation Program is an
expansion of Partnership for Strong Families’ (PSF)
Family Resource Center (FRC) Model. Leveraging
community partnerships, the Community Resource
Navigator (CRN) will use shared space, within
communities that have had historically limited access
to resources, to meet in-person with families and
individuals and provide a variety of family support
services.

All services provided by the CRN are tied to one of five

protective factors, which when present in families are
known to reduce the risk of abuse or neglect.

Examples of Services

JOo arcne

Resume Assistance »

Limited Financial Assistance for Emergency Needs
Connections with other Social Service Agencies
Addressing needs such as mental health,
substance abuse, domestic violence,

homelessness, childcare, and more...

PARTNERSHIP FOR

1~ 5950 NW Ist Place, Suite 300, Gainesville, FL 32607
STRONG | p.(352) 2441500
FAMILIES @ Visitusat www.pfsf.org

The CRN will help families and individuals to meet their
immediate needs (e.g., food, clothing, housing), identify
strengths and potential areas for improvement (e.g.,
financial stability, employment, education, mental
health), set obtainable goals, and connect with existing
community resources.

Additionally, the CRN will help patrons to navigate
existing systems and overcome common barriers to
service attainment and on-going self-sufficiency. The
CRN will also conduct community outreach, host special
events, and regularly assess and adjust to community
needs.

Co-Located Sites

High Spring
23779 US-27, High Springs, FL 32643

Alachua Branch Library
14913 NW 140th St, Alachua, FL 32615

Hawthorne Area Resource Center
21923 SE 67th PI, Hawthorne, FL 32640

Porters Community Center
522 SW 3rd St, Gainesville, FL, 32601

Waldo City Square
14450 NE 148th Ave, Waldo, FL 32694



ILIES CHILDREN'S TRUST

{ Trasted Pastucsohip

Communi
Resource

Navigation
Schedule

The Community Resource Navigation Program is an expansion of Partnership for Strong Families’ Family
Resource Center Network. The Community Resource Navigator (CRN) is available to assist families and
individuals with identifying and connecting with local resources, also helping overcome barriers to receiving

st

e I'umi.w" 8 Ty <.
/ BPRE 1 0

these services. Our CRNs can help find resources for you and your family. Please see the times and days below

that they are available at our Co-Located Sites.

Ariana Young
Community Resource Navigator

O (352)363-0097
9 ariana.young@pfsf.org

Mondays, 10:30 am - 2:30 pm / Thursdays, 11:00 am - 4 pm

Alachua Branch Library
14913 NW 140th St, Alachua, FL 32615

Wednesdays, 10:30 am - 2:00 pm

Newberry Branch Library
110 South Seaboard Drive Newberry, FL 32669

Tuesdays, 10:30 am - 2:30 pm

High Springs Branch Library
23779 US-27, High Springs, FL 32643

*Schedule and locations are subject to change.

Marlee Coonradt
Community Resource Navigator

O 352)318-9423
e marlee.coonradt@pfsf.org

Mondays, 8:00 am - 3:00 pm

Waldo City Square
14450 NE 148th Ave, Waldo, FL 32694

Tuesdays, 9:00 am-1:00 pm

Porters Community Center
522 SW 3rd St, Gainesville, FL, 32601

Wednesdays, 9:30 am-2:00 pm /

Thursdays, 9:30 am -2:00 pm

Hawthorne Area Resource Center
21923 SE 67th PI, Hawthorne, FL 32640




Scan QR code with ph
camera to sign up!
40
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ADVANGED HUMAN
TRAFFICKING

Training provided by the
Child Advocacy Center
Sherry Kitchens, EA.S., LMFT

For CTAC Providers Only

o\ O
\ 1)
CHILDREN’S TRUST

April 4, 2025
9am to 12pm

izt

Children’s Trust of Alachua County
° Training Room

Gainesville, FL 32606 /v\czuwb
Al darocacy
H:\ Center

have already had initial training in Together, breaking the cycle of child abuse

human trafficking or Human

Please register for this training if you
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3. 3.10.2025 Board Meeting Evaluation - Survey Results
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Item 3.

CHILDREN’S TRUST

Summary of Board Meeting Evaluation Surveys

Per Board Policy 1.15, each meeting Board members will have the opportunity to
evaluate the effectiveness and efficiency of meetings and provide suggestions on how
to improve and make the best use of Board meetings. The following is a summary of the
input Board members provided for review by the Board, CTAC staff, and members of

the public regarding the most recent Board meeting.

Date of Meeting: March 10t 2025

Completion Rate: 100% of Board members completed (9 of 9)!

Evaluation of Meeting Components

Board members rate the effectiveness and efficiency of four meeting components
from 1 to 4. A rating of 1 = “poor”, 2 = “fair”, 3 = “good”, and 4 = “excellent.” Board
members provided “excellent” and “fair” ratings for Materials Provided and “excellent”
ratings for Meeting Facilitation, CTAC Staff, and Presentations. The Board meeting
included presentations from the Community Foundation of North Central Florida,

Partnership for Strong Families, and TeensWork Alachua.

Meeting Component

Materials Meeting
Date of Meeting Provided Facilitation CTAC Staff Presentations
March 10, 2025 3.78 4 200 1 4.00 4 4.00 *
Average Rating

Materials Provided: The Board packet was received in a timely fashion and provided the
information needed to prepare for the meeting.

1 Nine Board members attended in-person on 03/10/2025 and all Board members completed a survey.

30




Member Rating | Average
Name Rating
Patton 4 :
: Fair
Certain 4
Chance 4
Cornell 4
Bullard 4 3.78
Hardt 2 Excellent
89%
Labarta 4
Pinkoson 4
Twombly 4
Comments:

- Sorry, my packet came late (Hardt)

Meeting Facilitation: The Chair ensured Board members and members of the public who wanted to
speak had the opportunity to be heard.

Member Rating | Average
Name Rating
Patton 4
Certain 4
Chance 4
Cornell 4
4.00
Bullard 4 Excelle
Hardt 4 nt
100%
Labarta 4
Pinkoson 4
Twombly 4

Comments: none

CTAC Staff: CTAC staff were knowledgeable on their agenda items and prepared to address
guestions or provide a plan for follow-up.

Page 2 of 4
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Member Rating | Average
Name Rating
Patton 4
Certain 4
Chance 4
Cornell 4
Bullard 4 4.00 Excelle
Hardt 4 nt
100%
Labarta 4
Pinkoson 4
Twombly 4
Comments:

- Please add the presenters’ name to the agenda. Thank you! (Cornell)

Presentations: Presentations were helpful in providing information on programs and policies to

guide decision-making and allow for input and transparency.

Member Rating | Average
Name Rating
Patton 4
Certain 4
Chance 4
Cornell 4
Bullard 4 4.00 Excelle
Hardt 4 nt
ar 100%
Labarta 4
Pinkoson 4
Twombly 4
Comments:

- The presentations were high quality! (Patton)

- Since we have (read) slides, no need for presenters to read every slide. (Certain)

- Loved having the students and providers present! (Chance)

Page 3 of 4
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- See above (Cornell)

- Love all the data! (Labarta)

- Great, as always, hearing from the youth participating in our funded programs! (Twombly)

Finally, Board members can provide general comments on the meeting overall as well

as topics they’d like to see addressed on future agendas. These comments are listed below.

General Comments:

- Great to have kids here. (Hardt)
- It was great to be able to enjoy the presentations in a non-rushed atmosphere, because
it was not a jammed packed agenda. (Pinkoson)

Items, Presentations, or other Information for future Board agendas:

- Suggest listing providers funded on website by priority area along with info on RFP
cycles. (Chance)

Page 4 of 4
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4. FY 2025 Budget Report (February)

34




\ao/

CHILDREN’S TRUST

Item:

FY 2025 Budget Report (February)

Requested Action:

The Trust is asked to receive the January Budget Report

Background

Board Policy 3.50 requires that “the CTAC will perform quarterly reviews to determine if the
budgetary plan is being followed and if budgetary expectations are being achieved. Any
problems discovered in this process will be corrected at the appropriate level of budgetary
control.”

Attachments

Income Statement
Balance Sheet

Programmatic Impact:

NA

Fiscal Impact:
NA

Recommendation:

Please receive this report as presented. No further discussion or board action is necessary.

Item 4.
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Iltem 4.

CHILDREN'S TRUST OF ALACHUA COUNTY
BALANCE SHEET
GOVERNMENTAL FUNDS
FY 2025 Transactions Through February 28, 2025

Special Collaborative Capital payroll Capital General Total
General Revenue Task Force Projects Assets Long Term Debt  Governmental
Fund Fund Fund Fund Fund Fund Fund Funds
001 101 102 301 801 900 950

Assets

Cash & Cash Equivalents 17,327,008.33 419,109.93 72,500.00 1,274,639.25 15,049.35 - - 19,108,306.86

Prepaid Items - - - - - - 715,480.00 715,480.00

Capital Leases - - - - - - 62,405.42 62,405.42

Land - - - - - 476,780.00 - 476,780.00

Building - - - 50,000.00 - 1,460,986.75 - 1,510,986.75

Building Renovation - - - - - - - -

Accumulated Depreciation - - - - - (53,142.52) - (53,142.52)
Total Assets 17,327,008.33 419,109.93 72,500.00 1,324,639.25 15,049.35 1,884,624.23 777,885.42 21,820,816.51
Liabilities

Accounts Payable 55,969.41 (11,729.64) - - - - 44,239.77

Accrued Wages Payable 30,485.47 - - - 15,049.50 - 45,534.97

Contracts Payable 540.00 - - - - - 540.00

Due to Other Governments / Other Funds - - - - - - 1,297,088.70 1,297,088.70
Total Liabilities 86,994.88 (11,729.64) - - 15,049.50 - 1,297,088.70 1,387,403.44
Equity

Fund Equity 17,240,013.45 430,839.57 72,500.00 1,324,639.25 - 1,884,624.23 (519,203.28)  20,433,413.22
Total Equity 17,240,013.45 430,839.57 72,500.00 1,324,639.25 - 1,884,624.23 (519,203.28)  20,433,413.22
Total Liabilities and Equity 17,327,008.33 419,109.93 72,500.00 1,324,639.25 15,049.50 1,884,624.23 777,885.42 21,820,816.66

Prepared March 31, 2025

36




CHILDREN'S TRUST OF ALACHUA COUNTY

GOVERNMENTAL FUNDS
FY 2025 Transactions Through February, 2025

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

Iltem 4.

Special Collaborative Capital Capital FY 2025 YTD
All Funds General Revenue Task Force Projects Assets Actuals
FY 24-25 Budget Fund 001 Fund 101 Fund 102 Fund 301 Fund 900 All Funds
A B C D E F = B+C+D+E
Revenues
Ad Valorem Taxes 10,029,054.00 9,087,409.09 - - - - 9,087,409.09
Miscellaneous Revenue - 362,899.80 - - 362,899.80
Grants and Awards 305,000.00 - 360,000.00 - - - 360,000.00
Interest 425,000.00 182,828.56 1,116.94 - 22,369.95 - 206,315.45
Rent 62,496.00 26,040.00 - - - - 26,040.00
Use of Fund Balance 6,384,884.00 - - - - - -
Intergovernmental Revenue 175,000.00 - - 62,500.00 - - 62,500.00
Capital Transfer In 250,000.00 - - - 250,000.00 - 250,000.00
Capital Non Operating Begin Balance - - - - - - -
Total Revenues 17,631,434.00 9,659,177.45 361,116.94 62,500.00 272,369.95 - 10,355,164.34
Expenditures
Personnel Services 2,060,257.00 722,962.47 - - - - 722,962.47
Operating 1,665,956.00 576,684.41 - - - - 576,684.41
Grant & Aid (Programs) 12,027,891.00 1,121,533.96 - - - - 1,121,533.96
Grants & Awards (Special Revenue Fund) 305,000.00 - 74,106.25 - - - 74,106.25
Task Forces 175,000.00 - - - - - -
Capital Expense 200,000.00 - - - 97,425.84 - 97,425.84
Depreciation Expense 50,000.00 - - - - 17,167.40 17,167.40
Sub-Total Expenditures 16,484,104.00 2,421,180.84 74,106.25 - 97,425.84 17,167.40 2,609,880.33
2,859,880.33
Other Financing Sources (Uses)

Transfers Out 312,500.00 250,000.00 - - - - 250,000.00
Appropriated Reserve 834,830.00 - - - - - -
Total Transfers 1,147,330.00 250,000.00 - - - - 250,000.00
Total Expenditures 17,631,434.00 2,671,180.84 74,106.25 - 97,425.84 17,167.40 2,859,880.33
Net Income (Expense) - 6,987,996.61 287,010.69 62,500.00 174,944.11 (17,167.40) 7,495,284.01

Prepared March 31, 2025
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5. FY 2025 Checks and Expenditures Report (February)
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CHILDREN’S TRUST

Item:

FY 2025 Checks and Expenditures Report (February)

Requested Action:

The Trust is asked to receive the report.

Background

Resolution 2020-2 requires that “All checks for expenditures or contracts which have not been
expressly approved by the Trust shall be reported to the Trust on a monthly basis. The report
may be under the consent agenda subject to being removed for further discussion.”

Attachments

FY 2025 Checks and Expenditures Report (February)

Programmatic Impact:

NA

Fiscal Impact:
NA

Recommendation:

Please receive this report as presented. No further discussion or board action is necessary.

Item 5.
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3/31/25, 3:27 PM myReports
Item 5.
Children's Trust of Ala Cty LIVE
L3 L3
Bank Account Activity Report
Reconciled & Un-Reconciled
From Date: 02/01/2025 - To Date: 03/28/2025
Bank Bank Account
Bank of America Concentration Account
Deposits: Date Type Deposit Information Description Department Amount
02/06/2025 Collection Check 0700 - Clerk Finance and 5,208.00
Accounting
02/26/2025 Collection Other 0700 - Clerk Finance and 242,305.74
Accounting
02/26/2025 Collection Check 0700 - Clerk Finance and 62,500.00
Accounting
03/04/2025 Collection Check 0700 - Clerk Finance and 5,208.00
Accounting
03/24/2025 Collection Check 0700 - Clerk Finance and 10,000.00
Accounting
$325,221.74
Checks: Check Payment
Status Number  Date Reconciled Source Payee Name Amount
No Transactions Exist
EFTs: Payment
Status EFT Number  Date Reconciled Source Payee Name Amount
Reconciled 74 02/04/2025 02/28/2025 Accounts Payable MISSION SQUARE 648.68
RETIREMENT
Reconciled 75 02/14/2025 02/28/2025 Accounts Payable MISSION SQUARE 796.75
RETIREMENT
$1,445.43
Returned Checks: Date Payer Check Number Amount
No Transactions Exist
Wire Transfers: Type Date Vendor Description Internal Account Amount
Wire Transfer Out  02/03/2025 02.03.2025 transfer to 0940 ZBA Accounts (140.85)
Payable
Wire Transfer Out  02/04/2025 02.04.2025 transfer to 0940 ZBA Accounts (582.38)
Payable
Wire Transfer Out  02/05/2025 02.05.2025 transfer to 0940 ZBA Accounts (256,941.02)
Payable
Wire Transfer Out  02/06/2025 02.06.2025 transfer to 0940 ZBA Accounts (41.97)
Payable
Wire Transfer Out  02/07/2025 02.07.2025 transfer to 0940 ZBA Accounts (21,783.54)
Payable
Wire Transfer Out  02/10/2025 02.10.2025 transfer to 0940 ZBA Accounts (1,920.00)
Payable
Wire Transfer Out  02/11/2025 02.11.2025 transfer to 0940 ZBA Accounts (637.00)
Payable
Wire Transfer Out  02/12/2025 02.12.2025 transfer to 0940 ZBA Accounts (124,540.00)
Payable
Wire Transfer Out  02/13/2025 02.13.2025 transfer to 0940 ZBA Accounts (16,492.31)
Payable
Wire Transfer Out  02/14/2025 02.14.2025 transfer to 0940 ZBA Accounts (5,140.00)
Payable
Wire Transfer Out  02/18/2025 02.18.2025 transfer to 0940 ZBA Accounts (1,030.00)
Payable
Wire Transfer Out  02/19/2025 02.19.2025 transfer to 0940 ZBA Accounts (326.69)
Payable
Wire Transfer Out  02/20/2025 02.20.2025 transfer to 0940 ZBA Accounts (2,420.00)
Payable a3

https://yvwinnwp049771.tylertech.com/nwprod/nwerp/LogosSuite/myReports/myReportsVersion2/myReportsContainer.aspx
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3/31/25, 3:27 PM

Adjustments:

Wire Transfer Out  02/21/2025 02.21.2025 transfer to 0940 ZBA Accounts (M
Payable ltem 5.
Wire Transfer Out  02/24/2025 02.24.2025 transfer to 0940 ZBA Accounts 75.007]
Wire Transfer Out  02/25/2025 02.25.2025 transfer to 0940 ;gXaAbLecounts (102,302.21)
Wire Transfer Out  02/26/2025 02.26.2025 transfer to 0940 ;gXaAbLecounts (51,646.22)
Wire Transfer Out  02/27/2025 02.27.2025 transfer to 0940 ;gXaAbLecounts (35,477.15)
Wire Transfer Out  02/28/2025 02.28.2025 transfer to 0940 ;gXaAbLecounts (49,930.92)
Wire Transfer Out  03/03/2025 03.03.25 transfer to 0940 ;gXaAbLecounts (1,035.00)
Wire Transfer Out  03/04/2025 03.04.25 transfer to 0940 ;gXaAbLecounts (213.53)
Wire Transfer Out  03/05/2025 03.05.25 transfer to 0940 ;gXaAbLecounts (5,500.00)
Wire Transfer Out  03/06/2025 03.06.25 transfer to 0940 ;gXaAbLecounts (14,900.25)
Wire Transfer Out  03/10/2025 03.10.25 transfer to 0940 ;gXaAbLecounts (187,499.81)
Wire Transfer Out  03/11/2025 03.11.25 transfer to 0940 ;gXaAbLecounts (64,145.40)
Wire Transfer Out  03/12/2025 03.12.25 transfer to 0940 ;gXaAbLecounts (86,897.31)
Wire Transfer Out  03/13/2025 03.13.25 transfer to 0940 ;gXaAbLecounts (41,916.48)
Wire Transfer Out  03/14/2025 03.14.25 transfer to 0940 ;gXaAbLecounts (1,347.48)
Wire Transfer Out  03/17/2025 03.17.25 transfer to 0940 ;gXaAbLecounts (4,000.00)
Wire Transfer Out  03/18/2025 03.18.25 transfer to 0940 ;gXaAbLecounts (46,289.89)
Wire Transfer Out  03/20/2025 03.20.25 transfer to 0940 ;gXaAbLecounts (41,105.00)
Wire Transfer Out  03/21/2025 03.21.25 transfer to 0940 ;gXaAbLecounts (31,087.76)
Wire Transfer Out  03/24/2025 03.24.25 transfer to 0940 ;gXaAbLecounts (12,715.63)
Wire Transfer Out  03/25/2025 03.25.25 transfer to 0940 ;gXaAbLecounts (22,734.35)
Wire Transfer Out  03/26/2025 03.26.25 transfer to 0940 ;gXaAbLecounts (57,662.81)
Wire Transfer Out  03/27/2025 03.27.25 transfer to 0940 ;gXaAbLecounts (38,822.00)
Payable

T ($1,340,737.96)
Type Date Description Amount
No Transactions Exist

41
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3/31/25, 3:27 PM
Bank of America

Deposits:

Checks:

myReports
ZBA Accounts Payable ltem 5.
Date Type Deposit Information Description Department Amount
No Transactions Exist
Check  Payment

Status Number  Date Reconciled Source Payee Name Amount

Reconciled 12243  02/03/2025 02/17/2025 Accounts Payable Tyson, Demetrica 41.97

Reconciled 12244  02/10/2025 02/28/2025 Accounts Payable Alachua County Tax Collector 8,499.67

Reconciled 12245 02/10/2025 02/17/2025 Accounts Payable Community Foundation of 15,000.00
North Central Florida

Reconciled 12246  02/10/2025 02/28/2025 Accounts Payable Education Foundation of 1,000.00
Alachua County

Reconciled 12247  02/10/2025 12/31/2024 Accounts Payable Frankel Media Group LLC, 2,220.00
Ryan Frankel

Reconciled 12248  02/10/2025 02/28/2025 Accounts Payable Gainesville for All Inc. 11,638.00

Reconciled 12249  02/10/2025 02/28/2025 Accounts Payable GAINESVILLE REGIONAL 700.00
UTILITIES

Reconciled 12250 02/10/2025 02/17/2025 Accounts Payable Gillen Broadcasting Company 1,440.00
DBA WYKS WAJD KISS1053

Reconciled 12251  02/10/2025 02/28/2025 Accounts Payable Health Equity Inc 75.00

Reconciled 12252  02/10/2025 12/31/2024 Accounts Payable James, Belita 30.00

Reconciled 12253  02/10/2025 02/17/2025 Accounts Payable James Moore & Co P. L. 3,000.00

Reconciled 12254  02/10/2025 02/17/2025 Accounts Payable Lawn Enforcement Agency 1,309.00
Inc.

Reconciled 12255  02/10/2025 02/17/2025 Accounts Payable Sutherland, Jordan 256.00

Reconciled 12256  02/10/2025 02/17/2025 Accounts Payable Tyson, Demetrica 281.94

Reconciled 12257  02/10/2025 02/17/2025 Accounts Payable Volcy, Naomi 264.00

Reconciled 12258  02/10/2025 02/17/2025 Accounts Payable Waste Pro of Florida Inc. DBA 183.31
Waste Pro - 104

Reconciled 12259  02/10/2025 12/31/2024 Accounts Payable Writers Alliance of Gainesville 1,000.00

Reconciled 12260 02/10/2025 12/31/2024 Accounts Payable Patrick, Chelsea 200.00

Open 12261  02/21/2025 Accounts Payable Brookside Partners, Itd 500.00

Open 12265 02/21/2025 Accounts Payable Hawthorne Quarterback Club 1,000.00
Inc

Open 12269  02/27/2025 Accounts Payable Hawthorne Youth Sports, Inc 1,200.00

Open 12270  02/27/2025 Accounts Payable Pleasant Street Civil Rights & 3,384.37
Cultural Center

Open 12271 03/06/2025 Accounts Payable BDO USA, P.C. 36,485.75

Open 12272  03/06/2025 Accounts Payable Business Interiors Inc. 4,018.28

Open 12273  03/06/2025 Accounts Payable Frankel Media Group LLC, 2,220.00
Ryan Frankel

Open 12274  03/06/2025 Accounts Payable James Moore & Co P. L. 3,000.00

Open 12275  03/06/2025 Accounts Payable Language Line Services Inc. 76.25

Open 12276  03/06/2025 Accounts Payable Lawn Enforcement Agency 2,637.00
Inc.

Open 12277  03/06/2025 Accounts Payable Dance Alive National Ballet 5,086.48
DBA Dance Alive

Open 12278  03/06/2025 Accounts Payable ALACHUA COUNTY BOCC 21,853.67

Open 12279  03/06/2025 Accounts Payable ALACHUA COUNTY BOCC 481.09

Open 12280 03/06/2025 Accounts Payable Goldwire, Kristy 357.48

Open 12281  03/06/2025 Accounts Payable BBI Construction 39,531.16
Management Inc.

Open 12283  03/07/2025 Accounts Payable Community Foundation of 36,830.00
North Central Florida

Reconciled 12284  03/07/2025 03/16/2025 Accounts Payable GAINESVILLE REGIONAL 1,352.85
UTILITIES

Open 12285  03/07/2025 Accounts Payable Howard Industries Inc d.b.a. 990.00
Howard Technologies

Open 12286  03/07/2025 Accounts Payable Information Management 45.00
Solutions LLC

Open 12287  03/07/2025 Accounts Payable Rotary District 6970 Youth 6,000.00
Exchange

Open 12288  03/14/2025 Accounts Payable Business Leaders Institute for 13,273.50
Early Learning

Open 12292  03/14/2025 Accounts Payable Howard Industries Inc d.b.a. 10,911.00
Howard Technologies

Open 12295  03/21/2025 Accounts Payable BDO USA, P.C. 9,781.00

Open 12296  03/21/2025 Accounts Payable Community Foundation of 11.00
North Central Florida

Open 12297  03/21/2025 Accounts Payable GAINESVILLE REGIONAL 1,201.65
UTILITIES

Open 12298  03/21/2025 Accounts Payable Gaston's Tree Service LLC 4,200.00

Open 12299  03/21/2025 Accounts Payable Health Equity Inc 75.00

Open 12300 03/21/2025 Accounts Payable North Florida Council Boy 2,500
Scouts of America 087 42
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EFTs:

myReports

Open 12301  03/21/2025 Accounts Payable University of Florida ltem 5

Open 12303  03/25/2025 Accounts Payable Community Foundation of 28 ’
North Central Florida

Open 12304  03/25/2025 Accounts Payable Fun 4 Gator Kids 375.00

Open 12305  03/25/2025 Accounts Payable GAINESVILLE REGIONAL 700.00
UTILITIES

Open 12306  03/25/2025 Accounts Payable Waste Pro of Florida Inc. DBA 182.87
Waste Pro - 104

Open 12307  03/28/2025 Accounts Payable Angelic Blessings Academy, 1,500.00
LLC

Open 12308  03/28/2025 Accounts Payable Bhaktivedanta Academy of 1,500.00
North America, INC

Open 12309  03/28/2025 Accounts Payable Business Leaders Institute for 15,389.94
Early Learning

Open 12310  03/28/2025 Accounts Payable Clayton DBA Felisha Clayton 1,500.00
Family Home Day Care,
Felisha

Open 12311 03/28/2025 Accounts Payable Clubhouse Apparel LLC 1,537.50

Open 12312 03/28/2025 Accounts Payable Education Foundation of 46.67
Alachua County

Open 12313  03/28/2025 Accounts Payable Grace to Overcome, Inc 12,000.00

Open 12314  03/28/2025 Accounts Payable Hawthorne Area Chamber of 245.00
Commerce

Open 12315  03/28/2025 Accounts Payable High Class Educated Role 1,500.00
Models Academy, Shawndria

Open 12316  03/28/2025 Accounts Payable Lawn Enforcement Agency 1,755.80
Inc.

Open 12317  03/28/2025 Accounts Payable Little Warriors Day School 1,500.00
LLC

Open 12318  03/28/2025 Accounts Payable Moore DBA Laila Brandon 5,000.00
Company, Geretha T

Open 12319  03/28/2025 Accounts Payable My School, LLC 1,500.00

Open 12320 03/28/2025 Accounts Payable Passage Ministries, Inc DBA 1,500.00
Oak Tree Academy

Open 12321  03/28/2025 Accounts Payable Passage Ministries, Inc DBA 1,500.00
Oak Tree Academy

Open 12322  03/28/2025 Accounts Payable Shorter, Lakishia 1,500.00

Open 12323  03/28/2025 Accounts Payable Waters, DBA Waters F.C.C.H, 1,500.00
Shanada L

Open 12324  03/28/2025 Accounts Payable Welch, Katrina 80.71

Open 12325  03/28/2025 Accounts Payable Wyche DBA Gods Arc of Little 1,500.00
Angels, Latoya

Open 12326  03/28/2025 Accounts Payable Community Foundation of 11.00
North Central Florida

Open 12327  03/28/2025 Accounts Payable Gainesville for All Inc. 12,339.50

$351,635.41
Payment

Status EFT Number  Date Reconciled Source Payee Name Amount

Reconciled 1276  02/03/2025 02/05/2025 Accounts Payable A&A Doula Consulting 4,099.75

Reconciled 1277  02/03/2025 02/05/2025 Accounts Payable Brittany K. Fadiora dba BEAM 5,000.00
Birth Network LLC

Reconciled 1278  02/03/2025 02/05/2025 Accounts Payable Gainesville Bridge Inc. dba 9,884.80
PEAK Literacy

Reconciled 1279  02/03/2025 02/05/2025 Accounts Payable Genesis Family Enrichment 1,500.00
Center

Reconciled 1280 02/03/2025 02/05/2025 Accounts Payable Goodwill Industries of North 125,800.40
Florida

Reconciled 1281  02/03/2025 02/05/2025 Accounts Payable KIDS COUNT IN ALACHUA 15,632.83
COUNTY, INC.

Reconciled 1289  02/03/2025 02/21/2025 Accounts Payable Health Equity Inc 104.38

Reconciled 1301 02/05/2025 02/28/2025 Accounts Payable Florida Retirement System 29,198.69

Open 1354  02/10/2025 Accounts Payable Health Equity Inc 91.06

Reconciled 1291 02/10/2025 02/21/2025 Accounts Payable CFX OFFICE TECHNOLOGY 126.83

Reconciled 1292 02/10/2025 02/21/2025 Accounts Payable GAINESVILLE AREA 35,882.25
COMMUNITY TENNIS
ASSOCIATION

Reconciled 1293  02/10/2025 02/21/2025 Accounts Payable IGB Education Corp 2,756.30

Reconciled 1294  02/10/2025 02/21/2025 Accounts Payable Music & Art Program for Youth 10,255.20
Inc.

Reconciled 1295  02/10/2025 02/21/2025 Accounts Payable North Florida Building 3,236.00
Maintenance DBA Citywide

Reconciled 1296  02/10/2025 02/21/2025 Accounts Payable PACE CENTER FOR GIRLS 10,167.12
INC

Reconciled 1297  02/10/2025 02/21/2025 Accounts Payable Webauthor.com LLC 2,000.00

Reconciled 1299  02/14/2025 02/28/2025 Accounts Payable AlphaStaff Inc. 59,860.30

Open 1355  02/18/2025 Accounts Payable Health Equity Inc 324

Reconciled 1302  02/21/2025 02/28/2025 Accounts Payable Allegra Gainesville 2,859 43
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Brittany K. Fadiora dba BEAM
Birth Network LLC

CE's Underground Kitchen
Charlene Coles DBA All Well
Health Services LLC

Deeper Purpose Community
Church Inc

Gainesville Circus Center Inc
Genesis Family Enrichment
Center

Greater Duval Neighborhood
Association

HEALTHY START OF NORTH
CENTRAL FL

Karisma Welcome DBA
Infinite Dream Builders Corp.
North Central Florida YMCA
Health Equity Inc

BANK OF AMERICA

BIG BROTHERS BIG
SISTERS OF TAMPA BAY,
INC.

BOYS & GIRLS CLUBS OF
NE FL, INC

Child Advocacy Center Inc.
GAINESVILLE AREA
COMMUNITY TENNIS
ASSOCIATION

Genesis Family Enrichment
Center

IGB Education Corp

Made for More Foundation
Inc.

Motiv8U of North Central
Florida Inc

University of Florida Board of
Trustees

AlphaStaff Inc.

Health Equity Inc

A&A Doula Consulting

BOYS & GIRLS CLUBS OF
NE FL, INC

CE's Underground Kitchen
CFX OFFICE TECHNOLOGY
CULTURAL ARTS
COALITION INC.

EARLY LEARNING
COALITION OF ALACHUA
COUNTY, INC.

Eric Lopez DBA DJ Elo Global
Gainesville Bridge Inc. dba
PEAK Literacy

Genesis Family Enrichment
Center

GIRLS PLACE, INC.

IGB Education Corp

Karisma Welcome DBA
Infinite Dream Builders Corp.
KIDS COUNT IN ALACHUA
COUNTY, INC.

OFFICE DEPOT BUSINESS
Shands Teaching Hospital and
Clinics, Inc.

Webauthor.com LLC

AFLAC

Target Copy of Gainesville,
Inc. DBA Renaissance
Florida Retirement System
Health Equity Inc

A&A Doula Consulting
Allegra Gainesville

Brittany K. Fadiora dba BEAM
Birth Network LLC

Charlene Coles DBA All Well
Health Services LLC
CULTURAL ARTS
COALITION INC.

Deeper Purpose Community
Church Inc

IGB Education Corp
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1,162.28
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12,542.74
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750.00
20,081.76
2,544 97

12,500.00
373.38
10,290.76
5,502.83

9,743.50
9,550.00
35,560.54

1,500.00

6,362.19
3,151.86

11,550.00
3,840.00

50,293.37
748.53
4,099.75
3,037.69

14,534.49
167.93
1,5695.00

89,725.33
2,202.50
9,884.81
1,200.00
9,640.64
8,150.88
3,668.13

19,665.41

542.01
8,771.02

2,000.00
514.40
91.69

20,900.25
59.48
4,099.75
1,308.87
5,000.00

1,617.35
5,582.50

9,137.58

5,124 44
57
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Returned Checks:

Wire Transfers:

myReports
Open 1350 03/14/2025 Accounts Payable North Central Florida YMCA 14 ltem 5
Open 1359  03/21/2025 Accounts Payable Allegra Gainesville em-.
Open 1360 03/21/2025 Accounts Payable Express Services Inc. 2,392.50
Open 1361  03/21/2025 Accounts Payable GIRLS PLACE, INC. 14,842.41
Open 1362  03/21/2025 Accounts Payable Main Street Daily News 1,450.00
Gainesville, LLC
Open 1363  03/21/2025 Accounts Payable MARC Radio Gainesville LLC 150.00
Open 1364  03/21/2025 Accounts Payable OFFICE DEPOT BUSINESS 250.16
Open 1365  03/25/2025 Accounts Payable Crafty Gemini Youth 6,000.00
Development
Open 1366  03/28/2025 Accounts Payable Allegra Gainesville 426.75
Open 1367  03/28/2025 Accounts Payable Child Advocacy Center Inc. 4,850.00
Open 1368  03/28/2025 Accounts Payable Express Services Inc. 1,200.00
Open 1369  03/28/2025 Accounts Payable Gainesville Bridge Inc. dba 9,884.80
PEAK Literacy
Open 1370  03/28/2025 Accounts Payable Gainesville Circus Center Inc 12,907.38
Open 1371 03/28/2025 Accounts Payable Gator Junior Golf Inc. 267.86
Open 1372 03/28/2025 Accounts Payable Goodwill Industries of North 8,984.82
Florida
Open 1373  03/28/2025 Accounts Payable HEALTHY START OF NORTH 48,131.91
CENTRAL FL
Open 1374  03/28/2025 Accounts Payable Made for More Foundation 5,066.07
Inc.
Open 1375  03/28/2025 Accounts Payable North Florida Building 7,651.25
Maintenance DBA Citywide
Open 1376  03/28/2025 Accounts Payable OFFICE DEPOT BUSINESS 585.88
Open 1377  03/28/2025 Accounts Payable University of Florida Board of 2,720.00
Trustees
$921,823.50
Date Payer Check Number Amount
No Transactions Exist
Type Date Vendor Description Internal Account Amount
Wire Transfer In 02/03/2025 02.03.2025 transfer to 0940 Concentration 140.85
Account
Wire Transfer In 02/04/2025 02.04.2025 transfer to 0940 Concentration 582.38
Account
Wire Transfer In 02/05/2025 02.05.2025 transfer to 0940 Concentration 256,941.02
Account
Wire Transfer In 02/06/2025 02.06.2025 transfer to 0940 Concentration 41.97
Account
Wire Transfer In 02/07/2025 02.07.2025 transfer to 0940 Concentration 21,783.54
Account
Wire Transfer In 02/10/2025 02.10.2025 transfer to 0940 Concentration 1,920.00
Account
Wire Transfer In 02/11/2025 02.11.2025 transfer to 0940 Concentration 637.00
Account
Wire Transfer In 02/12/2025 02.12.2025 transfer to 0940 Concentration 124,540.00
Account
Wire Transfer In 02/13/2025 02.13.2025 transfer to 0940 Concentration 16,492.31
Account
Wire Transfer In 02/14/2025 02.14.2025 transfer to 0940 Concentration 5,140.00
Account
Wire Transfer In 02/18/2025 02.18.2025 transfer to 0940 Concentration 1,030.00
Account
Wire Transfer In 02/19/2025 02.19.2025 transfer to 0940 Concentration 326.69
Account
Wire Transfer In 02/20/2025 02.20.2025 transfer to 0940 Concentration 2,420.00
Account
Wire Transfer In 02/21/2025 02.21.2025 transfer to 0940 Concentration 11,438.00
Account
Wire Transfer In 02/24/2025 02.24.2025 transfer to 0940 Concentration 75.00
Account
Wire Transfer In 02/25/2025 02.25.2025 transfer to 0940 Concentration 102,302.21
Account
Wire Transfer In 02/26/2025 02.26.2025 transfer to 0940 Concentration 51,646.22
Account
Wire Transfer In 02/27/2025 02.27.2025 transfer to 0940 Concentration 35,477.15
Account
Wire Transfer In 02/28/2025 02.28.2025 transfer to 0940 Concentration 49,930.92
Account
Wire Transfer In 03/03/2025 03.03.25 transfer to 0940 Concentration 1,035.00
Account
Wire Transfer In 03/04/2025 03.04.25 transfer to 0940 Concentration 213
Account 45
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Adjustments:

myReports

Wire Transfer In 03/05/2025 03.05.25 transfer to 0940 Concentration
Account ltem 5.

Wire Transfer In 03/06/2025 03.06.25 transfer to 0940 Concentration 14790025
Account

Wire Transfer In 03/10/2025 03.10.25 transfer to 0940 Concentration 187,499.81
Account

Wire Transfer In 03/11/2025 03.11.25 transfer to 0940 Concentration 64,145.40
Account

Wire Transfer In 03/12/2025 03.12.25 transfer to 0940 Concentration 86,897.31
Account

Wire Transfer In 03/13/2025 03.13.25 transfer to 0940 Concentration 41,916.48
Account

Wire Transfer In 03/14/2025 03.14.25 transfer to 0940 Concentration 1,347.48
Account

Wire Transfer In 03/17/2025 03.17.25 transfer to 0940 Concentration 4,000.00
Account

Wire Transfer In 03/18/2025 03.18.25 transfer to 0940 Concentration 46,289.89
Account

Wire Transfer In 03/20/2025 03.20.25 transfer to 0940 Concentration 41,105.00
Account

Wire Transfer In 03/21/2025 03.21.25 transfer to 0940 Concentration 31,087.76
Account

Wire Transfer In 03/24/2025 03.24.25 transfer to 0940 Concentration 12,715.63
Account

Wire Transfer In 03/25/2025 03.25.25 transfer to 0940 Concentration 22,734.35
Account

Wire Transfer In 03/26/2025 03.26.25 transfer to 0940 Concentration 57,662.81
Account

Wire Transfer In 03/27/2025 03.27.25 transfer to 0940 Concentration 38,822.00
Account

$1,340,737.96
Type Date Description Amount
No Transactions Exist
46
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File Attachments for ltem:

6. FY 2025 Programmatic Award and Expenditures Report (February)
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CHILDREN’S TRUST

Item:

FY 2025 Programmatic Award and Expenditures Report (February)

Requested Action:

The Trust is asked to receive the report.

Background

Upon request of Board Members, Provide monthly report of Programmatic funding by Goal.
The report should include initial awarded amount and YTD expenses. The report may be under
the consent agenda subject to being removed for further discussion.”

Attachments

FY 2024 Programmatic Awards and Expenditures Report (February)

Programmatic Impact:

NA

Fiscal Impact:
NA

Recommendation:

Please receive this report as presented. No further discussion or board action is necessary.

Item 6.

48




FY 2025 Programmatic Awards & Expenditures Report
February 28, 2025

Item 6.

GOALS / PROGRAM AGENCIES BUDGETED COMMITTED EXPENSED REMAINING % Expensed
FUNDING FUNDING BUDGET
GOAL 1: ALL CHILDREN AND YOUTH ARE HEALTHY AND HAVE NUTURING CAREGIVERS AND RELATIONSHIPS 001.15.1500.569.83.10
FAMILY RESOURCE CENTERS CONSULTANT Partnership for Strong Families $177,023.00 $177,023.00 $177,023.00 0.00%
FAMILY RESOURCE CENTERS/COMMUNITY NAVIGATORS Partnership for Strong Families $863,477.00 $863,477.00 $863,477.00 0.00%
FAMILY RESOURCE CENTERS/COMMUNITY NAVIGATORS Willie Mae Stokes Community Center $157,500.00 $157,500.00 $38,659.99 $118,840.01 24.55%
FAMILY RESOURCE CENTERS/COMMUNITY NAVIGATORS Pleasant Street Civil Rights & Cultural Center $157,500.00 $157,500.00 $41,105.44 $116,394.56 26.10%
Maternal Child Health Healthy Start of North Central Florida, Inc. $471,883.00 $471,883.00 $20,081.76 $451,801.24 0.00%
Maternal Child Health UF - ACCESS Clinic $85,659.84 $0.00 0.00%
Maternal Child Health A&A Doula Consulting $49,197.00 $49,197.00 $16,399.00 $32,798.00 33.33%
Maternal Child Health Britany Fadiora dba BEAM Birth Network LLC $60,000.00 $60,000.00 $20,000.00 $40,000.00 33.33%
Partners in Adolescent Lifestyle Support (PALS) THRIVE UF Shand's Health $114,442.00 $114,441.95 $25,686.21 $88,755.74 22.44%
REACH COMMUNITY COUNSELING SERVICES FOR ADOLESCENT GIRLS PACE Center for Girls Inc. $114,442.00 $114,442.00 $12,033.50 $102,408.50 10.51%
Reducing Trauma to Abused Children Therapy Program Child Advocacy Center $75,000.00 $75,000.00 $29,350.00 $45,650.00 39.13%
SAVING SMILES UF College of Dentistry $344,921.00 $344,921.00 $0.00 $344,921.00 0.00%
WELLNESS COORINATOR @ HOWARD BISHOP MS Children's Home Society of Florida $253,242.97 $252,627.29 $0.00 $252,627.29 0.00%
Youth Health RFP $600,000.00 $0.00 0.00%
Unallocated $193,074.19 $193,074.19
TOTAL GOAL 1 General Fund $3,524,287.81 $2,838,012.24 $203,315.90 $2,827,770.53 7.16%
Budget Check 3,717,362.00
GOAL 1 Special Revenue Fund 101.15.1500.569.82.70 Agreements
Pritzker Doula Mini Grant $7,365.61 $7,365.61 $600.00 $6,765.61 8.15%
TOTAL GOAL 1 Special Revenue Funding Agreements $7,365.61 $7,365.61 $600.00 $6,765.61 8.15%
GOAL 2: ALL CHILDREN CAN LEARN WHAT THEY NEED TO BE SUCCESSFUL 001.15.1500.569.83.20
SUMMER:
SUMMER BRIDGE FOR HEAD START Episcopal Children Services $229,258.00 $0.00 0.00%
SUMMER PROGRAMMING Freedom School $150,000.00 $160,000.00 $160,000.00 0.00%
TOTAL GOAL 2 Summer Programs Other $379,258.00 $160,000.00 $0.00 $160,000.00 0.00%
SUMMER RFP:
TOTAL GOAL 2 Summer RFP $2,000,000.00
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FY 2025 Programmatic Awards & Expenditures Report
February 28, 2025

Item 6.

GOALS / PROGRAM AGENCIES BUDGETED COMMITTED EXPENSED REMAINING % Expensed
FUNDING FUNDING BUDGET

ENRICHMENT:
ENRICHMENT PROGRAMMING (2025-2026) All Well Health Services $4,403.46 $4,403.46 $1,300.28 $3,103.18 29.53%
ENRICHMENT PROGRAMMING (2025-2026) CE's Underground Kitchen $129,065.00 $129,065.00 $48,170.11 $80,894.89 37.32%
ENRICHMENT PROGRAMMING (2025-2026) Crafty Gemini Youth Developement $75,000.00 $75,000.00 $0.00 $75,000.00 0.00%
ENRICHMENT PROGRAMMING (2025-2026) Cultural Arts Coalition $33,498.00 $33,498.00 $6,380.00 $27,118.00 19.05%
ENRICHMENT PROGRAMMING (2025-2026) DJ Elo Global LLC $36,810.00 $36,810.00 $7,000.00 $29,810.00 19.02%
ENRICHMENT PROGRAMMING (2025-2026) Dream On Purpose $17,672.00 $17,672.00 $0.00 $17,672.00 0.00%
ENRICHMENT PROGRAMMING (2025-2026) Gator Junior Golf $18,750.00 $18,750.00 $0.00 $18,750.00 0.00%
ENRICHMENT PROGRAMMING (2025-2026) Grace to Overcome Inc. $48,555.80 $48,555.80 $0.00 $48,555.80 0.00%
ENRICHMENT PROGRAMMING (2025-2026) IGB Education Group $24,452.76 $24,452.76 $6,113.16 $18,339.60 25.00%
ENRICHMENT PROGRAMMING (2025-2026) Infinite Dream Builders Corp $14,264.85 $14,264.85 $6,111.18 $8,153.67 42.84%
ENRICHMENT PROGRAMMING (2025-2026) Lee's Preschool Center $88,022.50 $88,022.50 $9,265.50 $78,757.00 10.53%
ENRICHMENT PROGRAMMING (2025-2026) Motiv8U of North Central Florida Inc. $157,500.00 $157,500.00 $46,550.00 $110,950.00 29.56%
ENRICHMENT PROGRAMMING (2025-2026) Music & Arts Program for Youth Inc. $60,355.72 $60,355.72 $20,630.40 $39,725.32 34.18%
ENRICHMENT PROGRAMMING (2025-2026) Santa Fe College $91,302.20 $91,209.20 $0.00 $91,209.20 0.00%
ENRICHMENT PROGRAMMING (2025-2026) Swampbots Robotics $20,000.00 $20,000.00 $20,000.00 $0.00 100.00%
ENRICHMENT PROGRAMMING (2025-2026) University of Florida Natural History Museum $56,158.50 $56,158.50 $5,760.00 $50,398.50 10.26%
ENRICHMENT PROGRAMMING (2025-2026) University of Florida Upward Bound $39,825.00 $39,825.00 $0.00 $39,825.00 0.00%

TOTAL GOAL 2 Enrichment $915,635.79 $915,542.79 $177,280.63 $738,262.16 19.36%
[AFTERSCHOOL:
AFTERSCHOOL PROGRAMMING (RFP 2021-06) Boys and Girls Club of Alachua County* $194,676.00 $194,676.00 $22,296.50 $172,379.50 11.45%
AFTERSCHOOL PROGRAMMING (RFP 2021-06) Deeper Purpose Community Church, Inc.* $120,713.00 $120,713.00 $38,404.18 $82,308.82 31.81%
AFTERSCHOOL PROGRAMMING (RFP 2021-06) Gainesville Area Tennis Association (Aces in Motion)* $272,563.00 $272,563.00 $148,915.47 $123,647.53 54.64%
AFTERSCHOOL PROGRAMMING (RFP 2021-06) Gainesville Circus Center* $148,698.00 $148,698.00 $62,321.00 $86,377.00 41.91%
AFTERSCHOOL PROGRAMMING (RFP 2021-06) Girls Place, Inc.* $134,330.00 $134,330.00 $0.00 $134,330.00 0.00%
AFTERSCHOOL PROGRAMMING (RFP 2021-06) Kids Count in Alachua County, Inc.* $197,524.00 $197,524.00 $15,632.83 $181,891.17 7.91%
AFTERSCHOOL PROGRAMMING (RFP 2021-06) Willie Mae Stokes Community Center, Inc. $164,382.00 $164,381.91 $41,043.68 $123,338.23 24.97%

TOTAL GOAL 2 After School $1,232,886.00 $1,232,885.91 $328,613.66 $904,272.25 26.65%
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FY 2025 Programmatic Awards & Expenditures Report
February 28, 2025

Item 6.

GOALS / PROGRAM AGENCIES BUDGETED COMMITTED EXPENSED REMAINING % Expensed
FUNDING FUNDING BUDGET
GOAL 2 OTHER:
DOLLY PARTON IMAGINATION LIBRARY Gainesville Thrives $60,000.00 $60,000.00 $15,000.00 $45,000.00 25.00%
THE BRIDGE COMMUNITY CENTER LITERACY PROGRAM OCT-MAR PEAK Literacy was Vineyard $115,500.00 $115,500.00 $37,812.34 $77,687.66 32.74%
NEIGHBORHOOD EMPOWERMENT Gainesville For All Inc. $125,000.00 $125,000.00 $11,638.00 $113,362.00 9.31%
Childcare Tuition Assistance Early Learning Coalition $358,920.70 $358,901.31 $0.00 $358,901.31 0.00%
Junior Achievement - 3DE Program Junior Achievement $100,000.00 $100,000.00 $0.00 $100,000.00 0.00%
UF Lastinger Center Needs Assessment UF Lastinger Center $175,000.00 $43,750.00 $0.00 $43,750.00 0.00%
Rotary Student Fee $200.00 $200.00 $200.00 $0.00 100.00%
TOTAL GOAL 2 Other $934,420.70 $803,151.31 $64,650.34 $738,700.97 8.05%
GOAL 2 TEENS:
TEENSWORK ALACHUA YOUTH PAYROLL GOODWILL INDUSTRIES OF NORTH FLORIDA $945,000.00 $944,999.41 $125,800.40 $819,199.01 13.31%
TOTAL GOAL 2 Teens $945,000.00 $944,999.41 $125,800.40 $819,199.01 13.31%
Unallocated $73,143.51 $0.00 $0.00 $73,143.51
TOTAL GOAL 2 General Fund $6,407,200.49 $4,056,579.42 $696,345.03 $3,101,469.88 17.17%
TOTAL GOAL 2 Special Revenue Funds 101.15.569.83.91-94 Agreements
Accreditation Academy / Master Class Series Business Leadership Institute $294,025.00 $294,025.00 $73,506.25 $220,518.75 25.00%
Accreditation Academy / Master Class Series Accreditation program supplies $975.00 $975.00 $0.00 $975.00 0.00%
Participant Stipend Multiple $0.00 $0.00 $0.00 $0.00 0.00%
Business Stipend Multiple $30,000.00 $30,000.00 $0.00 $30,000.00 0.00%
Goal Seal Incentive Multiple $0.00 $0.00 $0.00 $0.00 0.00%
TOTAL GOAL 2 Special Revenue Funding Agreements $325,000.00 $325,000.00 $73,506.25 $251,493.75 22.62%
GOAL 3: ALL CHILDREN LIVE IN A SAFE COMMUNITY 001.15.1500.569.83.30
AMI Kids AMI Kids $153,824.41 $173,045.40 $0.00 $173,045.40 0.00%
MENTORING & CHARACTER BUILDING Big Brothers Big Sisters $78,750.00 $78,750.00 $8,079.16 $70,670.84 10.26%
MENTORING & CHARACTER BUILDING Community Impact $43,002.00 $43,001.56 $10,750.39 $32,251.17 25.00%
MENTORING & CHARACTER BUILDING IGB Education Group $67,725.00 $67,725.00 $26,049.74 $41,675.26 38.46%
MENTORING & CHARACTER BUILDING Made for More Foundation Inc. $66,685.00 $66,685.00 $3,151.86 $63,533.14 4.73%
MENTORING & CHARACTER BUILDING The Education Foundation of Alachua County $78,750.00 $78,157.93 $19,407.70 $58,750.23 24.83%
Teen Center and Youth Engagement North Central Florida YMCA $150,000.00 $150,000.00 $50,000.00 $100,000.00 33.33%
Gun Violence $500,000.00 $0.00 100.00%
TOTAL GOAL 3 $1,138,736.41 $657,364.89 $117,438.85 $681,374.63 17.87%
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Item 6.

GOALS / PROGRAM AGENCIES BUDGETED COMMITTED EXPENSED REMAINING % Expensed
FUNDING FUNDING BUDGET
SOCIAL & EMOTIONAL LEARNING 001.15.1500.569.83.40
TOTAL SOCIAL & EMOTIONAL LEARNING $0.00 $0.00 $0.00 $0.00 0.00%
Capacity Building and Mini Grants: 001.15.1500.569.83.50
'YOUTH DEVELOPMENT CAPACITY BUILDING COLLABORATIVE:
CENTER FOR NON-PROFIT EXCELLENCE Community Foundation $123,500.00 $100,000.00 $36,830.00 $63,170.00 36.83%
My Side-walk Community Foundation $15,000.00 $15,000.00 $15,000.00 $0.00 100.00%
Learning Management System (LMS WebAuthor) WebAuthor $12,500.00 $12,500.00 $0.00 $12,500.00 0.00%
Trauma Informed Training Child Advocacy Center $1,000.00 $700.00 $0.00 $700.00 0.00%
Language Line Interpreter Services $10,000.00 $10,000.00 $241.93 $9,758.07 2.42%
Florida Afterschool Network Membership Children Forum $5,000.00 $5,000.00 $0.00 $5,000.00 0.00%
Restorative Practices Training x2 River Phoenix Center for Peace Building $11,000.00 $11,000.00 $0.00 $11,000.00 100.00%
Youth Conflict and Resolution Program River Phoenix Center for Peace Building $9,200.00 $9,200.00 $0.00 $9,200.00 0.00%
Trauma Informed Training Genesis Family Enrichment Center $7,500.00 $7,500.00 $4,500.00 $3,000.00 60.00%
Unallocated $45,300.00 $45,300.00
MINI GRANTS:
MINI GRANTS Dance Alive $15,000.00 $15,000.00 $0.00
TOTAL MINI GRANTS $150,000.00 $135,000.00
TOTAL CAPACITY BUILDING & MINIGRANTS $344,700.00 $185,900.00 $71,571.93 $294,628.07 38.50%
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Item 6.

GOALS / PROGRAM AGENCIES BUDGETED COMMITTED EXPENSED REMAINING % Expensed
FUNDING FUNDING BUDGET
COMMUNITY ENGAGEMENT 001.15.1500.569.83.60
American Foundation for Suicide Prevention (vNov) $1,000.00 $1,000.00
Archer Cultural Progressive Organization $2,000.00 $2,000.00
Balance 180 (vJan) $2,500.00 $2,500.00
Brookside Partners - Youth Empowerment Day 25 $500.00 $500.00
Children Beyond Our Borders - Tiny Hero's Event $2,500.00 $2,500.00
City of Waldo - Fall Festival $1,500.00 $1,500.00
Delta Sigma Zeta Chapter - Orange you empowered $1,800.00 $1,800.00
Early Learning Coaltion - Storybook Village $500.00 $500.00
Education Equalizers Foundation - FAFSA workshop $1,800.00 $1,800.00
SPONSORSHIPS
Free Canaan UMC - Family Fun Day $500.00 $500.00
Gainesville Circus Center - Sensory Circus Event $1,500.00 $1,500.00
Hawthorne Quarterback Club - Empowerment Day $1,000.00 $1,000.00
Hawthorne Youth Sports - HYS Community Build $1,200.00 $1,200.00
RWF/ Just between friends - Safe Kids Day $1,000.00 $1,000.00
Trinity's Day Spa - Kidpreenuer Popup $1,500.00 $1,500.00
United Way -ALICE (vNov) $1,000.00 $1,000.00
Wishful Thinking - Renascence Beautilon $1,200.00 $1,200.00
Writer Alliance - Sunshine State Book Festival $1,000.00 $1,000.00
TOTAL COMMUNITY ENGAGEMENT $60,000.00 $24,000.00 $24,000.00 $36,000.00 40.00%
EMERGENT NEEDS FUNDS 001.15.1500.569.83.70
EMERGENT NEEDS FUNDS Little Sprouts LLC $10,937.98 $10,937.98 $0.00 100.00%
EMERGENT NEEDS FUNDS Xavier House Unlimited $20,000.00 $20,000.00
TOTAL EMERGENT NEEDS $100,000.00 $30,937.98 $30,937.98 $69,062.02 30.94%
FY24-25 PROGRAM FUNDING GENERAL FUND TOTAL_ $12,027,891.00 $7,792,794.53 $1,143,609.69 $7,010,305.13 9.51%
Appropriated Budget/Balance per ledger
FY24-25 PROGRAM FUNDING SPECIAL REVENUE FUND TOTAL_ $332,365.61 $332,365.61 $74,106.25 $258,259.36

FY24-25 PROGRAM FUNDING ALL FUNDS

$12,360,256.61

$8,125,160.14

$1,217,715.94

$7,268,564.49
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CHILDREN’S TRUST

Item:
Interlocal Agreement Between the Children’s Trust of Alachua County and the Board of County
Commissioners of Alachua County, Florida.

Requested Action:
The Trust is asked to approve the agreement and authorize the Chair to execute the agreement.

Background:
CTAC Board Policy Chapter 6.60,B,4 allows the CTAC to purchase services from other

governmental units without a competitive solicitation. There are no changes to the contract,
only a request to extend. CTAC Attorney, Bob Swain is drafting the extension for Board review.

Attachments:
1. FY25 Interlocal Agreement Between the Children’s Trust of Alachua County and the
Board of County Commissioners of Alachua County, Florida

Programmatic Impact:
None

Fiscal Impact:
$74500.00 plus additional fees as incurred (from multiple accounts).

Recommendation:
Staff Recommends approval

Iltem 7.
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THIRD EXTENSION OF THIRD INTERLOCAL AGREEMENT BETWEEN
THE CHILDREN'S TRUST OF ALACHUA COUNTY AND THE BOARD OF COUNTY
COMMISSIONERS OF ALACHUA COUNTY, FLORIDA

THIS EXTENSION OF THE THIRD INTERLOCAL AGREEMENT is made and entered into
this 1st day of October AD. 2024, by and between the Children's Trust of Alachua County,
hereinafter referred to as "CTAC"; and Alachua County, a charter county and political
subdivision of the State of Florida, by and through its Board of County Commissioners,
hereinafter referred to as "County." Collectively, CTAC, and the County are hereinafter referred
to as the "Parties."

WITNESSETH:

WHEREAS, §125.901, Florida Statutes, authorizes the County to create an independent
special district to provide children's services for all children, from O to 18 years of age, subject
to the approval ofthe majority of qualified electors voting in a general election; and

WHEREAS, the County has determined that it would serve the public interest to establish
said independent special district within Alachua County; and

WHEREAS, the County passed Ordinance 18-08 on February 27,2018, creating Chapter
26 of the Alachua County Code, titled 'Children's Services Independent Special District' with an
effective date of December 1, 2018, subject to approval of a majority of the qualified electors of
Alachua County voting in a November 6,2018, referendum; and

WHEREAS, on November 6, 2018, a majority of qualified electors of Alachua County
passed the general election ballot question titled Children's Trust of Alachua County- Authority
to Levy One-HalfMill Ad Valorem Taxes; and

WHEREAS, Section 26.03 of Alachua County Code, defines the Children's Trust of
Alachua County's powers and duties, including the power to enter into agreements with
government agencies to provide for administrative services; and

WHEREAS, the County, and CTAC are authorized by §163.01, Florida Statutes, to
enter into interlocal agreements to cooperatively and efficiently use their powers to provide
public services that will advance the general health, safety and welfare of the citizens of the
County; and

WHEREAS, the County and CTAC entered into a Third Interlocal Agreement, which
was recorded the Official Records of Alachua County Book 4939/Page 425 on October 11,2021,
which provided the ability for the Parties thereto to extend the term for additional one-year periods
under the same terms and conditions.

WHEREAS, by this Third Extension the parties wish to extend the term of the Third
Interlocal Agreement on the same terms for Fiscal Year 2024-25.

NOW THEREFORE, in consideration of the premises set forth above and the mutual
promises, covenants, duties and benefits set forth herein, and other valuable consideration, the
receipt and sufficiency of are hereby conclusively acknowledged, the Parties do agree that the
Third Interlocal Agreement between the Parties shall be amended as follows:

Third Extension to Third Interlocal Agr CTAC&AC v.03.24.2025 Page 1 of 5
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1. Extension of Term
After execution of this Agreement by the Parties, the Third Interlocal Agreement shall
commence on upon recording, and becomes effective upon filing as provided in paragraph 21,
below, and continue through September 30, 2025, unless earlier terminated as provided herein.
Extensions shall be as provided in the Third Interlocal Agreement recorded at Book 4939 and
Page 425 in the Official Records of Alachua County.

2. Attachments.
Upon the effective date ofthis Agreement, the Parties agree that Attachment B and Attachment
C attached to this Third Extension Agreement shall replace those attached to the Third
Interlocal Agreement, and shall be considered incorporated therein.

3. Remainder of Agreement.

The remainder of the terms and conditions shall be as set forth in the Third Interlocal
Agreement as modified by Attachments B and C and with the exception that the Parties, by
mutual written agreement, may vary the financial terms by written agreement without
amending this Interlocal.

IN WITNESS WHEREQF, the Parties have caused this Interlocal Agreement to be
approved by their respective Governing Boards and to be executed and delivered on the day
and year first above written.

ALACHUA COUNTY, FLORIDA CTAC

By: By:

Name: Charles "Chuck" Chestnut Name: Ken Cornell

Title: Chair Title: _ Chair

Date: Date:
APPROVED AS TO FORM ATTEST:
Alachua County Attorney's Office Treasurer ofthe Trust
ATTEST:

APPROVED AS TO FORM
CLERK:

(COUNTY SEAL) Counsel to the Trust

Third Extension to Third Interlocal Agr CTAC&AC _v. 03.24.2025
Page 2 of 5
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ATTACHMENT B: Duties of County

1.1. Risk Management
1.1.1. For purposes of participation in applicable benefits programs.

1.2. Information Technical Services consisting of 1) help desk support, 2) technical
consultation 3) hardware standardization 4) data storage 5) computer imaging, 6)
phone service, 7) text message archiving, and 8) antivirus protection and network
security

1.3. Legal
1.4. Financial Software Hosting Services
1.4.1. New World Technical Support

Third Extension to Third Interlocal Agr CTAC&AC v.03.24.2025 Page 3 of5
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ATTACHMENT C
PARTICIPATION IN COUNTY BENEFITS PLAN

1. The purpose of this agreement is to allow the employees of CTAC to participate in
certain employee benefits offered to employees ofthe County and other participating government
employees pursuant to Alachua County Code Sec. 28.02(b)(2). Those specific benefits which are
offered through the health insurance program including dental, vision, and life insurance coverage.
From time-to-time additional products may be made available to employees covered through the
self-insurance plan and CTAC will have the option of having their employees participate to the
extent the plan design and the Internal Revenue Code allows.

2. This agreement shall be in effect until terminated. Either party may terminate the
agreement by delivering written notice as set forth below at least 6 months before the end ofa fiscal
year which runs from October 1 through September 30. Should CTAC end its participation in this
agreement, it shall be responsible for payment to all benefit vendors through the end ofthe fiscal year
ofnotice. In the event that at the time of termination any of CTAC's employees/former employees
be participating in an extension of benefits through COBRA, CTAC will be responsible for any fees
owed beyond the premium collected.

3. The premiums payable per employee shall be fixed from year to year by the Board
of County Commissioners upon recommendation ofthe Alachua County SelfInsurance Review
Committee. CTAC shall participate in the program at the same per employee cost as the other
participants.

Payment shall be made monthly in advance in the full amount ofthe premium for the
employees covered under the plan in the amount provided by Alachua County Risk Management.
Payment shall be by check and made out to the Alachua County Board of County Commissioners
and delivered to:

J.K. Jess Irby, Esquire
Clerk ofthe Circuit Court

12 SE 13¢ Street
Gainesville, Florida 32602
Attn: Finance and Accounting

4. The employee health program is administered through the Alachua County Office of

Risk Management and any questions should be directed to that office.

Third Extension to Third Interlocal Agr CTAC&AC v. 03.24.2025 Page 4 of5
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5. Except as otherwise provided herein any notice, shall be provided by U.S. mail to

Alachua County

12 SE 18t Street
Gainesville, Florida 32602
Attn: Risk Management

And J.K. Jess Irby, Esquire
Clerk of the Circuit Court

12 SE 13t Street
Gainesville, Florida 32602
Attn: Finance and Accounting

As to CTAC
Children's Trust of Alachua County
4010 NW 25 Place
Gainesville, FL 32606
6. This Agreement may be amended by mutual written agreement executed by the
Parties.
7. This Agreement shall be governed in accordance with the laws ofthe State of
Florida.
8. This Agreement shall take effect once it has been executed by both Parties and

recorded as required by law.
9. To the extent that any employees of CTAC participated in the Alachua County
Employee Benefits plan on 9/30/20 and continues to participate during their term of employment

with CTAC beginning 10/1/20, their coverage under the plan shall continue uninterrupted.

Third Extension to Third Interlocal Agr CTAC&AC _v. 03.24.2025 Page 5 of5 60
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Item 8.

\ao/

CHILDREN’S TRUST

Manhood Youth Development Foundation, Inc.

Request Date: 2/19/2025
Requesting Manhood Youth Development Foundation, Inc.
Organization :

Contact Name:

Charlie Ray Jackson

Event Name: SY 2024 and 2025 STEM Spring Break "Road Trip" to NASA, Patrick Air
Force Base, Mayport Naval Base, Fort Mose National Park
Event Date: March 17 - 20th

Event Summary:

STEM Spring Break "Road Trip". The purpose of this trip is to expose the
young men to the many career opportunities provided through learning the
benefits provided by the use of STEM programs.

Patrick Air Force Base, Kennedy Space Center, Bethune Cookman University,
Fort Mose National Park in St. Augustine Florida, Mayport Naval base in
Jacksonville, Florida

Number of 30
Attendees:
Expenses Summary: | Asking CTAC to fund:

NASA Entrance Fees for 30 participants ($2,670.00)
Transportation - 3 Vans ($1500.00)

Fuel ($400.00)

Meals ($7,000.00)

Lodging ($8,400.00)

Estimated Total : $19,970.00

Requested Amount:

$19,970.00

Notes/Comments: 2024 Sponsorship Fund applicant - received $2,500.00 last time.
Approved Amount: $2,500
Authorized By:

Children’s Trust of Alachua County
4010 NW 25th Place | Gainesville, FL. 32606
(352) 374-1830 | www.childrenstrustofalachuacounty.us
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CHILDREN’S TRUST

Atkins Warren Chapter of NOBLE

Item 8.

Request Date: 3/13/2025
Requesting Atkins Warren Chapter of NOBLE
Organization:

Contact Name:

Alena Lawson Bennett

Event Name:

Community Easter Egg Hunt

Event Date:

4/19/2025

Event Summary:

Easter Egg Hunt for underprivileged kids in East Gainesville. There will be
plastic and real eggs hidden for the different age groups, which will include
prize eggs; games, such as tug o war, various law enforcement agencies and
other vendors that provide wrap-a-round services, food, Easter Bunny and
speakers to address safety and other pertinent topics.

Number of 150
Attendees:
Expenses CTAC funds cover:
Summary: Food -$600.00
Advertisement & Printing - $200.00
Requested $800.00
Amount:
Notes/Comments: | Annual event. Last received Sponsorship Funds on 03/15/2024.
Approved Amount: /$800.00

‘ /

Children’s Trust of Alachua County
4010 NW 25th Place | Gainesville, FL. 32606
(352) 374-1830 | www.childrenstrustofalachuacounty.us
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Item 8.

\ao/

CHILDREN’S TRUST

UF Center for Autism and Related Disabilities (CARD)

Request Date: 3/7/2025

Requesting UF Center for Autism and Related Disabilities (CARD)
Organization:

Contact Name: Gregory Valcante

Event Name: Stomp the Swamp for Autism 2025

Event Date: 3/29/2025

Event Summary:

Walk/run to raise acceptance and awareness of autism and related disabilities.
Proceeds help to provide child safety materials and information, employment
training for young adults, and social skills for children and teens with autism

and related disabilities.

Number of 250
Attendees:
Expenses CTAC funds will help defray costs associated with the event including stadium
Summary: rental, t-shirts and food for participants as well as contribute to UF CARD
activities not covered in our budget (i.e., communication aids for children, social
groups for children, teens and adults, and employment training for young
adults).
Requested $1,000.00
Amount:
Notes/Comments: | First time applying for Sponsorship Funds
Approved Amount: {1000.00
VALY )
Authorized By: W MM
’ /

Children’s Trust of Alachua County
4010 NW 25th Place | Gainesville, FL. 32606
(352) 374-1830 | www.childrenstrustofalachuacounty.us
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\ao/

CHILDREN’S TRUST

UF Foundation obo Alachua County Child Abuse Prevention Taskforce

Request Date: 3/13/2025

Requesting UF Foundation obo Alachua County Child Abuse Prevention Taskforce
Organization :

Contact Name: Cathy Winfrey

Event Name: Celebrate the Child

Event Date: 4/5/2025

Event Summary:

Free and family-friendly celebration to learn how child abuse can be prevented.
The event will offer free food, fun, games and activities for children, along with
educational material for parents on how to keep our children safe.

Number of 100
Attendees:
Expenses Summary: | CTAC funds will cover:

$125 for Fun 4 Gator Kids ad (runs for one week)
$350 for bags to distribute at the event

$68 to City of Gainesville for Westside Park rental fee
$200 for DJ

Requested Amount:

$743.00

Notes/Comments: Last received Sponsorship Funds on 4/1/2023
Approved Amount: $743.00
Authorized By: M W

4

Children’s Trust of Alachua County
4010 NW 25th Place | Gainesville, FL. 32606
(352) 374-1830 | www.childrenstrustofalachuacounty.us
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CHILDREN’S TRUST

The Historic Camelliacttes Club of Gainesville, Inc.

Item 8.

Request Date: 3/6/2025

Requesting The Historic Camelliaettes Club of Gainesville, Inc
Organization :

Contact Name: Gloria L. Jackson

Event Name: Mr. Wonderful

Event Date: Sat, 04/12/2025

Event Summary:

This is an enrichment program for young boys. This program is designed to
provide these boys with opportunities to explore activities that will foster
intellectual and personal growth.

Number of
Attendees:

100

Expenses Summary:

Requesting CTAC funds to cover:
Location - $1,000.00

Activities - $500.00

Incentives - $500.00

Requested Amount:

$2,000.00

Notes/Comments: First time applying for Sponsorship.
Approved Amount: $2,000.00
Authorized By: W M

/

Children’s Trust of Alachua County
4010 NW 25th Place | Gainesville, FL. 32606
(352) 374-1830 | www.childrenstrustofalachuacounty.us
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CHILDREN’S TRUST

EXECUTIVE DIRECTOR REPORT

April 1, 2025 - May 1, 2025

Item 9.

SUMMARY

1. Children’s Trust Parenting Playbook & Program Guide
2. Children’s Open House
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Item 9.

MEETINGS AND EVENTS FOR PLANNING,
COORDINATION, AND COMMUNITY ENGAGEMENT

DATE

MEETING / EVENT

SUMMARY

March 3, 2025

Gainesville Thrives - Dolly Parton
Imagination Library - Performance &
Expenditure Review

Contract Manager (M. De Zutter),
Evaluator (B. Wagner), and Finance team
members met with program staff to discuss
and review year-to-date progress.

March 3, 2025

IGB Education - Mentoring -
Performance & Expenditure Review

Contract Manager (M. De Zutter),
Evaluator (B. Wagner), and Finance team
members met with program staff to discuss
and review year-to-date progress.

March 3, 2025

Pleasant Street Civil Rights & Cultural
Arts Center - Family Resource Center -
Performance & Expenditure Review

Contract Manager (B. James), Evaluator (B.
Wagner), and Finance team members met
with program staff to discuss and review
year-to-date progress.

March 5, 2025

Girls Place - Afterschool - Performance
& Expenditure Review

Contract Manager (M. De Zutter),
Evaluator (B. Wagner), and Finance team
members met with program staff to discuss
and review year-to-date progress.

March 6, 2025

Healthy Start - NewboRN Home
Visiting - Performance Review

Contract Manager (M. Jones) and Evaluator
(B. Wagner) met with program staff to
discuss and review year-to-date progress.

March 6, 2025

Amplified Student Voice Coalition -
Scope and Budget Review

CTAC staff team met with program staff to
discuss program scope, performance
measures, data reporting, and budget for
the Amplified program.

March 6, 2025

Big Brothers, Big Sisters - Mentoring
Data and SAMIS training

B. Wagner met with program staff to
facilitate training on performance
measures, data collection, and
entering/reviewing data in SAMIS.
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March 6, 2025

Alachua County Campaign for Grade
Level Reading

M. Jones is an advisory member and
attended.

March 7, 2025

Healthy Communities Quarterly
Meeting

Attended by M. Jones and K. Goldwire

March 8, 2025

Flourish Alachua Postpartum Doula
Graduation Ceremony

Hosted and attended by M. Jones

March 10, IGB Education - Mentoring Data and B. Wagner met with program staff to

2025 SAMIS training facilitate training on performance
measures, data collection, and
entering/reviewing data in SAMIS.

March 11, Kids Count - Afterschool - Performance | Contract Manager (M. De Zutter),

2025 & Expenditure Review Evaluator (B. Wagner), and Finance team
members met with program staff to discuss
and review year-to-date progress.

March 11, Mt. Pleasant Church Chief Operating Officer (K.Goldwire)

2025 discussed Trust funding options with

members of My. Pleasant Church.
March 11, Aces in Motion - Afterschool - Contract Manager (M. De Zutter),

2025 Performance & Expenditure Review Evaluator (B. Wagner), and Finance team
members met with program staff to discuss
and review year-to-date progress.

March 12, Amplified Student Voice Coalition - B. Wagner met with program staff to

2025 Performance Measures and Reporting | negotiate and finalize performance

measures and data reporting
requirements.
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March 12, Florida Association of Educators of M. Jones co-presented on Early Learning

2025 Young Children One Voice Advocacy Roadmap Implementation.
Coalition

March 13, ACCESS Task Force Meeting M. Jones is a task force member and
2025 attended.

March 13, Early Learning Coalition of Alachua M. Jones is a committee member and
2025 County Quality Committee attended.

March 18, Alachua County Child Abuse Taskforce | M. Jones is a task force member and
2025 attended.

March 19, North Central Florida Regional Fetal M. Jones is a committee member and
2025 and Infant Mortality Case Review attended.

March 19, AMIKids Gainesville Board Meeting Chief Operating Officer (K.Goldwire)
2025 attended as a guest, the March Board

meeting for AMIKids Gainesville.

March 19, Willie Mae Stokes Community Contract Manager (B. James), Evaluator (B.

2025 Center - Family Resource Center - Wagner), and Finance team members met
Performance & Expenditure Review with program staff to discuss and review
year-to-date progress.

March 19, Family Resource Center - Provider B. Wagner led a meeting hosted by

2025 Convening & Data Review Partnership for Strong Families to bring

together the Family Resource Center
providers to review performance
measures, data entry and collection
processes in SAMIS, and review progress.
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March 20, Deeper Purpose - Afterschool - Contract Manager (M. De Zutter),

2025 Performance & Expenditure Review Evaluator (B. Wagner), and Finance team
members met with program staff to discuss
and review year-to-date progress.

March 20, Gainesville Neighborhood Housing & Chief Operating Officer (K. Goldwire) met

2025 Development Corporation with and discussed opportunities to
collaborate with GNHDC.

March 20, Carolyn’s Hearth Inc. Chief Operating Officer (K.Goldwire) met

2025 with the founder and CEO (Ramona
Jackson) to discuss Trust funding options.

March 21, Douglass Historical Society Chief Operating Officer (K.Goldwire)

2025 discussed Trust funding options for youth

programming in the City of High Springs.
March 26, Boys & Girls Club - Afterschool - Contract Manager (M. De Zutter),

2025 Performance & Expenditure Review Evaluator (B. Wagner), and Finance team
members met with program staff to discuss
and review year-to-date progress.

March 26, ELC Child Care Tuition Assistance M.Jones, B. Wagner, and D. Tyson
2025 Program - Performance Measure, facilitated a training for program staff on
Reporting, and SAMIS review performance measures, data reporting,
and how to use SAMIS.
March 27, Briefing on the 2025 Legislative M. Jones is an advisory board member and
2025 Session for community Drivers and attended.
Florida’s Early Learning Roadmap
Implementation Advisory Board
March 27, Neighborhood Canvassing - Open Program Specialists (K. Welch & A.
2025 House Bethune), Receptionist, (J. Mayberry), and

Executive Assistant (K. Bailey Acevedo),
canvassed the neighborhood to ensure
neighboring businesses were aware of the
open house and road closures
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March 28, Safety Net Collaborative Meeting Attended by Chief Operating Officer
2025 (K.Goldwire)

March 28, Annual MLK Prayer Breakfast Attended by Executive Director (M. Kiner)
2025
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INITIATIVES

For the third summer, Alachua Head Start Summer Bridge kicks-off in April with the onboarding and
training of 5 participating centers. There are two new participants this year: ECS4Kids directly
operated centers located in Gainesville and Hawthorne. ECS4Kids will also incorporate CTAC’s
contracted Enrichment Community Partners to enhance the children’s summer experience. We
anticipate this program will serve 90 children over 34 days this summer.

7

ALACHUA HEAD ST.f\RT '
Summer Bridge
Program

« Engaging curriculum
» Qualified educators
« Social and emotional development
« Mutritious meals

« Family involwement

« Building Dreams
« Martin Rochelle

« Hawthorne
« Gainesville
« | Rise Performing Kids Academy Head | W ECS/, Kids
INFORMATION AND
TO REQUEST
+ Dates: June 2nd - July 25th ENROLLMENT FORMS
« Time: B AM -3 PM
+ ~Age Croup: 3 -5 i Shaquerria Campbell
« Before and After Care available at .
every location except Hawthorne Project Manager

oy L 204.479.6395
cuomerers:  (FONMEGUSIDAtEIMaY2025)
N
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Flourish Alachua is a collaborative effort between CTAC and Beam Birth Network LLC. This program
aims to provide community centered training, community resources, and continuing education to
emerging doulas. It is bridging gaps in care and building a sustainable network dedicated to
improving maternal well-being and family transitions, in Alachua County. Building on our successful
first postpartum doula training program, we are ready for Flourish Alachua’s next cohort. Cohort 2
applications are now open and the training cycle will begin in May 2025. Beam Birth Network will
kick-off cohort 2 with an Information Session scheduled for Saturday April 5, 2025 at 5 PM.
Registration link: https://usO6web.zoom.us/meeting/register/n9b 39imR82P156f50BS

FLOURISH ALACHUA

Applications Now Open
foep():ohort H2! P

Apply now- spaces limited

Do you have a passion for supporting new families?
Become a trained postpartum doula with the Flourish
Alachua Postpartum Doula Training Initiative!

Glowrish Alachia

POSTPARTUM DOULA TRAINING INITIATIVE

CHaLSrénug B EA M

Format: Online and In-Person Sessions
Eligibility: Must be an Alachua County Resident
Cost: Fully funded by The Children's Trust of Alachua County

This comprehensive training will equip you with the skills and

knowledge to support parents and newborns during the postpartum
period.
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PROGRAMS CALENDAR

March 1, 2025

Summer Sign-Up Blitz at MLK Center

March 3, 2025

Gainesville Thrives - Dolly Parton Imagination
Library - Performance & Expenditure Review

March 3, 2025

IGB Education - Mentoring - Performance &
Expenditure Review

March 3, 2025

Pleasant Street Civil Rights & Cultural Arts Center -
Family Resource Center - Performance &
Expenditure Review

March 4, 2025

Florida Association of Children’s Councils and Trust
(FACCT) Program Affinity Group

March 5, 2025

Girls Place - Afterschool - Performance &
Expenditure Review

March 6, 2025

Alachua County Campaign for Grade Level Reading

March 6, 2025

Newborn RN Home Visiting Monitoring Meeting
Quarter 1

March 6, 2025

Florida Association of Children’s Councils and Trust
(FACCT) Policy Affinity Group

March 6, 2025

Co-Chairs Planning - Early Learning System
Transformation & Public Awareness & Recognition
Working Groups

March 6, 2025

Big Brothers, Big Sisters - Mentoring Data and
SAMIS training

March 6, 2025

Amplified Student Voice Coalition - Scope and
Budget Review

March 7, 2025

Healthy Communities Quarterly Meeting

March 7. 2025

Training Q&A

March 8, 2025

Flourish Alachua Postpartum Doula Recognition
Ceremony

March 10, 2025

Early Learning System Transformation & Public

9
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Awareness & Recognition Working Groups Meeting

March 10, 2025

IGB Education - Mentoring Data and SAMIS
training

March 11, 2025

The Future Call: Conversations on Florida's Early
Learning Future

March 11, 2025

Alachua County Comprehensive Literacy Report
Review with Lastinger Center

March 11, 2025

Kids Count - Afterschool - Performance &
Expenditure Review

March 11, 2025

Aces in Motion - Afterschool - Performance &
Expenditure Review

March 12, 2025

Early Learning Session 4

March 12, 2025

Amplified Student Voice Coalition - Performance
Measures and Reporting

March 12, 2025

GEZ and CTAC Meeting

March 12, 2025

UF Maternal Health Performance Measure and Data
Review and Discussion

March 12, 2025

One Voice Advocacy Coalition: Presentation on
Early Learning Roadmap Implementation

March 13, 2025

Early Learning Coalition of Alachua County Quality
Committee

March 13, 2025

ACCESS Task Force March Meeting

March 13, 2025

Florida Association of Children’s Councils and Trust
(FACCT) Policy Affinity Group

March 14, 2025

CTAC and ACCESS Navigator Performance
Measures Discussion

March 17, 2025

Harassment Training Program Staff

March 18, 2025

Alachua County Child Abuse Prevention Taskforce

March 19, 2025

Internal- Early Learning Collaborative Planning
Meeting

10
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March 19, 2025

North Central Florida Regional Fetal and Infant
Mortality Case Review

March 19, 2025

Willie Mae Stokes Community
Center - Family Resource Center - Performance &
Expenditure Review

March 19, 2025

Family Resource Center - Provider Convening &
Data Review

March 20,2025 Family Resource Center Consultation with HARC
(Hawthorne Area Resource Center)
March 20,2025 Deeper Purpose - Afterschool - Performance &

Expenditure Review

March 24, 2025

GEZ Monitoring Meeting Quarter 1

March 25, 2025

Internal Review and Planning Meeting:
Comprehensive Literacy Assessment Phase 2

March 26, 2025

Boys & Girls Club - Afterschool - Performance &
Expenditure Review

March 26, 2025

Florida Campaign for Grade Level Reading March
Webinar + GLR Leads Discussion

March 26, 2025

Early Learning Coalition of Alachua County SAMIS
Training

March 26, 2025

Managing Dysregulated Emotions and Behaviors-Not
what to do but how to be- Training for Providers

March 27, 2025

Healthy Start of North Central Florida Board of
Directors Meeting

March 27, 2025

Florida Association of Children’s Councils and Trust
(FACCT) Policy Affinity Group

March 28, 2025

Flourish Alachua Cohort 2 Planning Meeting

March 28, 2025

Summer RFP Review Team Final Score Deliberation

March 29, 2025

Open House

11
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April

Apri 1, 2025

Child Abuse Prevention Month Kick-off

April 1, 2025

Flourish Alachua Cohort 2-Applicant Interviews

April 1, 2025

Alachua County Child Abuse Taskforce Pinwheel
Planting UF Health (Children’s Wing side)

April 1, 2025

Alachua County BOCC Resource Center Meeting

April 3, 2025

Alachua County Campaign for Grade Level Reading

April 3, 2025

Florida Association of Children’s Councils and Trust
(FACCT) Policy Affinity Group

April 4, 2025

Internal- Early Learning Planning Meeting

April 4, 2025

Advanced Human Trafficking Training for Providers

April 5, 2025

Business and Leadership Institute Masterclass Cohort
4 Graduation

April 5, 2025

Celebrate the Child- Community Event at Westside
Park

April 7, 2025

Outpatient Breastfeeding Champion class 1-2

April 7, 2025

HMG & CHILD Center Planning Meeting

April 7, 2025

CTAC Board Meeting - Summer Camp Freedom
School Funding Recommendation

April 8, 2025

National Collaboration of Infant and Toddlers
(NCIT) Steering Committee Meeting

April 8, 2025

NPR Radio Interview - TeensWork Alachua Business
Recruitment

April 9, 2025

OBGYN Mobile Outreach ribbon cutting ceremony

April 10, 2025

Florida Association of Children’s Councils and Trust
(FACCT) Policy Affinity Group

April 14, 2025

Internal- Early Learning Planning Meeting

April 14, 2025

Outpatient Breastfeeding Champion class 2-2

April 15, 2025

Early Learning Network Collective Funder to Funder

12
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National Campaign for Grade Level Reading
Meeting

April 15, 2025

Samis S3 Collaboration Meeting

April 16, 2025

North Central Florida Regional Fetal and Infant
Mortality Case Review

April 16, 2025

FACCT IT Aftinity Group

April 17, 2025

Florida Association of Children’s Councils and Trust
(FACCT) Policy Affinity Group

April 14-18, 2025

Children’s Week

April 21, 2025

Children’s Trust & Alachua County BOCC Joint
Meeting

April 22, 2025

Early Learning Collaborative- Community Meeting

April 24, 2025

Healthy Start of North Central Florida Home Visiting
Advisory Meeting

April 24, 2025

Safety Net Collaborative - Family Resource Center
Presentation

April 24, 2025

Florida Association of Children’s Councils and Trust
(FACCT) Policy Affinity Group

April 25, 2025

Flourish Alachua Planning Meeting

13
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PLANNING, RESEARCH, AND EVALUATION

Evaluation planning, data analysis, and support

Met with providers for mid year contract reviews and for discussions regarding progress toward
meeting performance targets. Developed performance improvement plan with provider if needed.

Provided SAMIS training as needed, and discussed with providers evaluation and data requirements.

Providers listed below:

- UF Saving Smilies

- Big Brothers Big Sisters Mentoring Program
- IGB Mentoring

- Gainesville Thrives

- One Community Family Resource Center

- Partnership for Strong Families

- Qirls Place

- Newborn Home Visiting Program

- UF Perinatal Navigator at the ACCESS clinic.
- Kids Count

- Aces in Motion

- Alachua County Amplified

- Willie Mae Stokes Community Center

- Deeper Purpose

- Early Learning Coalition

- Boys and Girls Club

Open House

Developed and implemented photo project with youth participants at three after school sites. Photos
and youth narratives to be displayed at Open House.

After School Site Visits
- Implemented Afterschool CQI and Site Monitoring tool within SAMIS.
- Engaged in site visit, in collaboration with Contract Manager, to assess program safety,
compliance, and youth engagement. Provider participating in site visit this month:
- Girls Place, Inc.

14
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FINANCE AND ADMINISTRATION

FY 2024 Audit
e Nearly all audit documents have been provided to PurvisGray
e Corrected G/L structure in NewWorld for capital and posted a series of journal entries to correctly
reflect building purchase and related depreciation costs
e Preliminary audit results expected by May

FY 2025 February financial reports
e Formal month-end close procedures completed, and financial reports prepared

Internal Controls and Fiscal Infrastructure Assessment with BDO
e Final Policies & Procedures Workflow and Gap Analysis completed end of February
® A project outcomes summary and deliverable documents are included in the March Board financial
report

Summer Camp & Freedom School RFP

e Collaborated with the Programs Operations team to structure a new budget proposal format that
determines the cost per child per week for Summer Camp providers.

e Collaborated with the Programs Operations team to structure a new budget proposal that supports
Provider reimbursement based on the Akwaaba Freedom School expansion site costs.

e Established a timeline for budget review concurrent with the proposal review period to streamline
contracting and budget implementation and minimize delays

e Reviewed all budget proposals and outlined Provider feedback in anticipation of contract
negotiations

® Prepared a scoring and budget summary for all submitted proposals

Conference Room Renovation

e Complete and operational

15
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COMMUNICATIONS
Updates
e The Parenting Playbook resource guide is fully printed. A plan for community distribution is under
development.

e The children’s Trust Program Guide, a resource list of Trust funded programs is available for
distribution. A plan for community distribution is under development.

In the News
e https:// www.wuft.org/florida-good/2025-03-30/childrens-trust-finds-permanent-home-to-serve-alachu
a-county
e https://www.mainstreetdailynews.com/news/childrens-trust-unveils-new-location
e https: w.mainstreetdailynews.com ation/citizens-of-the-month/february-202
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BOARD MOTIONS AND REQUESTS
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DATE MOTION / REQUEST STATUS
Vice Chair Twombly suggested a presentation by a Medicaid outreach provider to
3.25.2024| discuss the full range of Medicaid’s services. ED Kiner suggested that this be June 2025
incorporated into staff’s professional development and into the training offered to
the Trust’s providers.
6.10.20%4 See if the remaining balance of unallocated funds, up to but not exceeding $491,131, Completed
o can be spent in Goal 1.
Member Chance mentioned that programmatic dashboards showing awarded
8.12.2024 amounts and actual invoiced/funded amounts for each program area would be May 2025
helpful and useful for staff to create or distribute.
Chair Pinkoson requested to have a discussion for future RFPs about the maximum Finance
9.9.2024 amount of funding a provider can request of the total allocation. Committee,
May 2025
The Board discussed the need for affordable housing for families with children, with
11.4.2024 a focus on those living in cars or motels. Member Hardt suggested contacting Anne  |August Board
Ray from the Shimberg Center to give a presentation on local issues and potential workshop
solutions. (tentative)
11.4.2024 o o _
The Board requested a joint meeting with the Alachua County Library Board. In progress
Member Hardt requested the Board invite Theresa Beachy to discuss or lead a
2.10.2025 workshop on affordable housing, ALICE report, and the work she’s doing with the AugusI;c ioard
chamber. Would also like to discuss the housing challenges in Gainesville, particularly (\icveor:tasti\(/):)
among our “heroes” - teachers, law enforcement, fire rescue, and nurses.
The Board directed the Executive Director to develop and present a policy
3.10.2025 establishing the COQ’s authority to sign on behalf of the ED. Delegation of Authority (FI{n progrhe‘ss )
esearchin
proposed in lieu of a policy. 8
Member Chance suggested checking with other CSC’s and considering listing funded
3.10.2025 In progress

organizations under priorities on the website for accountability.

(Researching)
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3.10.2025 Dr. Labarta requested a follow-up to the community needs listing. In progress
(Researching)
3.10.2025 Dr. Hardt requested a follow-up report on future agenda from Partnership for June FYI

Strong Families.

(tentative)

18
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SUCCESS STORIES
Program Highlights from PEAK Literacy

February was a month of growth and connection for PEAK Literacy. We conducted eight new student intakes,
paired and started lessons with nine students, and conducted three Great Leaps reviews. To support our
growing volunteer base, we held two training sessions, each with 14 attendees. Our community engagement
remained strong as Leah attended the Presidents’ Breakfast with the Gainesville Chamber of Commerce and
the United for Impact Tuxedo T-Shirt Gala. We also participated in the Brown’s Center for Leadership
Volunteer Fair at UF and began interviewing UF interns for summer and fall. Additionally, Leah collaborated
with marketing students from the University of South Florida on their nonprofit support project for The
Amazing Give. Program planning continued with GPAL for the Phoenix after school initiative launching in
March, as well as with Kix for our program implementation in Homestead, Florida. Meanwhile, our Pineridge
intern has been organizing a field day for students in their local community. We also explored a new
partnership by attending the Teens Work Alachua open house. To wrap up the month, we joined GPAL for a
Fun Friday event in the Phoenix neighborhood, strengthening our relationship with the community. We're
grateful for all the volunteers and partners who continue to make this work possible!

Goodwill - Teens Work Alachua Civic Leadership Program: Success Story Testimonials

14 year-old Josiah Curley:

“At first, | never imagined myself in a leadership role. | was always the quiet one in the group, sitting back
and letting others take the lead. The idea of speaking in front of a group, or organizing something was way
outside of my comfort zone. But when the opportunity arose to participate in the TWA Leadership Program, |
decided to step outside my comfort zone and challenge myself.

Early on, | often found myself second-guessing my thoughts, afraid of saying the wrong thing or failing to
inspire others. But the program taught me something crucial; leadership isn't about being perfect; it's about
showing up, learning, and growing. The TWA Leadership Program gave me the space to practice these skills
in a supportive environment. As the weeks went on, | started to take more initiative. Whether it was
volunteering for leadership roles in group projects or organizing events for our community, | became more
comfortable stepping up.

One of the most rewarding moments came when | was asked to speak at a community event. A few months
before, the thought of speaking in front of an audience would have made my heart race. But, thanks to the
confidence I'd gained, | was able to deliver my speech with poise. The TWA Fall Leadership Program didn’t
just teach me how to be a better leader, it taught me how to believe in myself, take risks, and grow through
the process.”

15 year-old, Ky’Asha Cotman:
“As a shy teenager, | had always dreaded speaking in front of large crowds. | would get nervous and fumble
over my words, feeling like everyone was judging me.

19
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Through the TeensWork program | was given the opportunity to participate in workshops and training
sessions that focused on public speaking, communication, and job readiness. At first, | was hesitant to
participate, but with the encouragement of my peers and mentors, | slowly began to open up.

My first big breakthrough came when | was asked to give a presentation in front of my TeensWork group. |
was nervous, but to my surprise, my words flowed smoothly and | received positive feedback from my peers.
As | began to take on more leadership roles within TeensWork, | grew more confident with each challenge.
But TeensWork didn't just help me become more comfortable with public speaking — it also taught me
valuable skills for finding and keeping a job. | learned how to create a strong resume, practice interviewing
techniques, and network with potential employers. As | look back on my journey, | realize that TeensWork
has given me the tools | needed to succeed — and | am grateful for the experience.”

University of Florida School of Dentistry

Saving Smiles at Terwillegar Elementary School

During a visit to Terwilliger Elementary School, the University of Florida School of Dentistry, Saving Smiles
Program had a record number of children sign up. During the 4-day stopover, 177 students received
preventive dental care from the UF-Saving Smiles Team!

Waldo City Square

During our event at Waldo City Square, we reconnected with a family of three children whom we had initially
met at Shell Elementary School. One child was 11 years old and had several cavities on permanent teeth,
including front teeth. Fortunately, we identified the cavities early and began treatment with tooth-colored
fillings to prevent further decay. During her appointment, we completed two fillings on her front teeth and
reviewed dental hygiene practices to reduce her risk of future cavities. Her two younger siblings also had
cavities, but on their back baby teeth. We treated these noninvasively using silver diamine fluoride, an
antimicrobial medicine. Additionally, we worked with their mother to set achievable nutrition goals and
provided her with three-sided toothbrushes to help her more efficiently and effectively clean her younger
children's teeth. The mother was very appreciative of the convenient location of our program and has
scheduled follow-up appointments for her children next month when we will be in East Gainesville.
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Children’s Trust of Alachua County
802 NW 5th Ave, Suite 100

Gainesville, FL 32601

Dear Children’s Trust of Alachua County,

We are writing to express our sincere gratitude for the outstanding support we received from the
NewboRN Home Visiting Program following the birth of our son last week. As physicians with
backgrounds in pediatrics and newborn care, we are well-versed in many aspects of infant health and
development. Yet, despite our medical training, the transition to becoming parents ourselves has been
both exciting and humbling.

The guidance and expertise provided through this program have been invaluable, particularly in the
areas of breastfeeding support and car seat safety. Having access to a knowledgeable and
compassionate professional like Sandee Muir BSN, RN in our own home gave us the assistance and
reassurance we needed in these critical early days. It is a testament to the incredible value of this
program that even as medical professionals, we found the information, hands-on aid, and resources to
be essential.

Knowing that families across Alachua County have access to such a well-structured and thoughtful
initiative speaks volumes about the commitment of the Children’s Trust to the health and well-being of
newborns and parents. We wholeheartedly support the continuation of this program and hope that it
remains a resource for families for years to come.

Thank you for your dedication to our community and for ensuring that families have access to the care
and support they need during such an important time.

With appreciation,

o o

Steven Raymond, MD

L-—'lﬁmwole, MD
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\ao/

CHILDREN’S TRUST

Item:

BDO Engagement - Internal Controls and Fiscal Infrastructure Assessment

Requested Action:

The Trust is asked to receive the final Policies & Procedures Manual workflow and gap analysis.

Background

The CTAC Finance team has made good progress on improving its financial processes and
internal controls to establish the appropriate internal controls environment. The Finance team
continues to fine tune the configuration of New World, its financial system, to ensure the
efficacy of its financial statements.

CTAC finance staff have been engaged with BDO since September 2024 to perform a full
assessment of internal controls and fiscal infrastructure. The detailed evaluation of all
processes resulted in a comprehensive workflow and gap analysis to ensure optimal financial
operations and embed preventive and detective controls.

Attachments

BDO PPM FINAL Mappings
BDO Final Gap Analysis Table

Programmatic Impact:
NA

Fiscal Impact:

A one-time operating expenditure not to exceed $100,000.

Recommendation:

Receive the report.
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1. Record to Report
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1 p) 3 4

Start Current Assets Revenue Recognition Fixed Assets Accounts Payables/Liabilities

5
Net Assets: Calculate and record
release of Net Assets from
restriction

6

Review & Report

Legend

- Indicator of days after/before nearest
event (unless otherwise specified)

- BDO recommendation

- Action step

Subprocess

- Decision point

- Event

- External hyperlink

al OBlee
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1.1 Current Assets

Cash Receipts

Daily Bank Reconciliations

Monthly Close

3
Monthly Bank Reconciliation

Owner: Fiscal Assistant
Frequency: Monthly
System: New World

Item 10.

. v

Amortized pre-paid expenses (e.g.
property liabilities)

Owner: Finance Manager
Frequency: Monthly
System: New World
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1.1.1 Cash Receipts (Revenue)

2
Receive notice of deposit into
concentration account

Daily Bank Reconciliations

A -
Direct lSeposit 7 Owner: Fiscal Assistant
Frequency: Monthly
System: Email
1
Receipt Type
(——
Open Mail and log checks
Check received
| S >
Owner: CFO -

Frequency: Daily
System: Physical Mail

5
Deliver check to Fiscal Assistant

Owner: CFO
Frequency: Daily
System: NA

Item 10.

Y

6
Deposit checks at the bank and
retrieve deposit slip

Owner: Fiscal Assistant
Frequency: Daily
System: NA

L g

Record deposit

8
Review and approve receipts

Owner: Fiscal Assistant
Frequency: Daily
System: New World — Receipting

Owner: CFO
Frequency: Daily
System: New World — Receipting

Y

Modul Module
A
10
Provide Instruction for correcting
issues.
Owner: CFO -

9
Receipts
Approved?

Frequency: Daily
System: New World — Receipting
Module

11

Batch & Post receipts to general

ledger

Owner: Fiscal Assistant
Frequency: Daily
System: New World — Receipting

Module
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1.1.2 Daily Bank Reconciliation

I 1

Retrieve daily transaction reports
for ZBA and Concentration
accounts

Owner: Fiscal Assistant
Frequency: Daily
System: BofA Portal

Has the concentration
account risen above $X
or fallen below $X2

No

3
Notify CFO of account balance

Owner: Fiscal Assistant
Frequency: As necessary
System: Email

Item 10.

4

1.6.8.3 Transfer Funds

A 4

5
Enter journals for any movements
from the concentration account
to the ZBA account (or vice-versa)

Owner: Fiscal Assistant
Frequency: Daily
System: New World

Y.

6
Identify direct deposit

Owner: Fiscal Assistant
Frequency: Daily
System: New World
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1.1.3 Monthly Bank Reconciliation

Monthly bank
Statements
Received

1
Reconcile Payments: Mark
Payables for payments on ZBA
statement as “Reconciled”

Owner: Fiscal Assistant
Frequency: Monthly
System: New World

2
Reconcile ZBA & Concentration
Accounts against Bank Statement

Owner: Fiscal Assistant
Frequency: Monthly
System: New World

Item 10.

3
Account Reconcile

Yes

—No———

4
Investigate and resolve issue

Owner: Fiscal Assistant
Frequency: Monthly
System: New World
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1.2 Revenue Recognition

Frequency: Daily
System: New World

Frequency: Daily
System: New World

Frequency: Monthly
System: New World

8
Analyze accounts receivable aging
report and follow up on
outstanding amounts

Owner: Finance Manager
Frequency: Monthly
System: New World

9
Prepare and send invoices for
amounts owed to CTAC

Owner: Fiscal Assistant
Frequency: Monthly
System: New World

Item 10.
1 2 3
Sign Incoming Grant/Pledge Record grants and pledges . .
Award Letter/Contract receivable el S g aeYE IR 6
»| 4 Yes
. ?
Owner: Executive Director Owner: Fiscal Assistant Owner: CFO‘ Approveds?
. . Frequency: Daily
Frequency: As Received Frequency: Daily System: New World
System: ? System: New World 4 ’
f No
Y v
5 6 7
Provide Instruction for correcting Batch & Post receivables to .
. Record Prime account Interest
receivables general ledger -
— Monthly Close o .
Owner: CFO Owner: Fiscal Assistant Owner: Fiscal Assistant
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1.3 Fixed Assets

1
Create account numbers for new
Fixed Assets

Owner: CFO
Frequency: Ad-Hoc
System: New World

2

Record new Fixed Assets

Owner: Finance Manager
Frequency: Ad-Hoc
System: New World

3
Review & post Fixed Assets to
ledger

Owner: CFO
Frequency: Ad-Hoc
System: New World

Item 10.

v

4
Depreciate Fixed Assets

Owner: Finance Manager
Frequency: Monthly
System: New World

Quarterly Close

5
Review fixed asset disposals and
adjust the ledger

Owner: Finance Manager
Frequency: Monthly
System: New World

Annual Close

6
Reconcile the fixed asset ledger

Owner: Finance Manager?
Frequency: Monthly
System: New World
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1.4 Accounts Payable/Liabilities

1
Sponsorships

Owner: Community
Engagement Manager
Frequency: Ad hoc
System: New World

2
Emergent Need

Owner: Data Support
Coordinator
Frequency: Ad hoc
System: New World

3
Travel & Expense
Reimbursement

Owner: Supervisor
Frequency: Ad hoc
System: Email/Excel

4
Payroll

Owner: Fiscal Assistant
Frequency: Bi-Weekly
System: Alpha Staff/Excel

5
Provider Reimbursement

Owner: Budget Specialist
Frequency: Monthly
System: New World

6
Local Mileage
Reimbursement

Owner: Fiscal Assistant
Frequency: Ad hoc
System: New World

7

Credit Card Reconciliation &

Payment

Owner: Fiscal Assistant
Frequency: Monthly
System: New World

8
Account Payables Review &
Reconciliation

Owner: Fiscal Assistant
Frequency: Bi-Weekly
System: New World

Item 10.
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1.4.1 Sponsorships

Item 10.

l

1
Submit application

Owner: External Org Staff
Frequency: As needed
System: CTAC Website

2
Review application

Owner: Community Engagement
Manager
Frequency: As needed
System: Email or Website

3
Is the application
complete?

5
Review application

Owner: Executive Director
Frequency: As needed
System: Email or Website

8
Notify Community Engagement
Manager of denial

Owner: Executive Director
Frequency: As needed
System: Email

Request Additional info

6
Approved?

Deny

A

A 4

9
Notify external org. staff of denial

Owner: Community Engagement
Manager
Frequency: As needed
System: Email

No—]

4
Notify external organization staff
and request information

Owner: Community Engagement
Manager
Frequency: As needed
System: Email

Yes, >

Yes
10 11
e ey EnRiama Notify external org. staff of
acceptance and amount of
Manager

Owner: Executive Director
Frequency: As needed
System: Email

funding

Owner: Community Engagement
Manager
Frequency: As needed
System: Email

7
Notify Community Engagement
Manager and request information

Owner: Executive Director or
Fiscal Assistant
Frequency: As needed
System: Email

v

12
Notify Fiscal Assistant of
acceptance and amount of
funding

Owner: Community Engagement
Manager
Frequency: As needed
System: Email

16

1.4.A Payables & Payment

Approval & Issuance

13
Review for all necessary
information and enter new
vendor information

Owner: Fiscal Assistant
Frequency: As needed
System: SAMIS

15
Create payable

Owner: Fiscal Assistant
Frequency: Within 3 days of
notification
System: New World

No

14
Approved?

Yes



https://www.childrenstrustofalachuacounty.us/community/page/sponsorship-opportunities

1.4.2 Emergent Needs

Item 10.

v

1
Submit Application

Owner: External Org Staff
Frequency: As needed
System: CTAC Website

2
Review application

Owner: Data Support Coordinator
Frequency: As needed
System: Email or Website

3
Is the application
complete?

Yes

5
Review application and provider’s
financial information

Owner: Executive Director/CFO/
Ccoo
Frequency: As needed
System: Email or Website

8
Notify Data Support Coordinator
of denial

Owner: Executive Director
Frequency: As needed
System: Email

Request Additional info,

6
Approved?

A

9
Notify external org. staff of denial

Owner: Data Support Coordinator
Frequency: As needed
System: Email

End

]

4
Notify external organization staff
and request information

Owner: Data Support Coordinator
Frequency: As needed
System: Email

Yes, )

10
Notify Data Support Coordinator

Owner: Executive Director
Frequency: As needed
System: Email

\ 4

11
Notify external org. staff of
acceptance and amount of
funding

Owner: Data Support Coordinator
Frequency: As needed
System: Email

7
Notify Data Support Coordinator
and request information

Owner: Executive Director or
Fiscal Assistant
Frequency: As needed
System: Email

v

12
Notify Fiscal Assistant of
acceptance and amount of
funding

Owner: Data Support Coordinator
Frequency: As needed
System: Email

16

1.4.A Payables & Payment
Approval & Issuance

13
Review for all necessary
information and enter new
vendor information

Owner: Fiscal Assistant
Frequency: As needed
System: SAMIS

15
Create payable

Owner: Fiscal Assistant
Frequency: Within 3 days of
notification
System: New World

No

14
Approved?

[
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https://www.childrenstrustofalachuacounty.us/funding/page/emergent-needs-funds

1.4.3 Travel & Expense Reimbursement

1

Pre-Approval

2
Reimbursement Request &
Approval

Item 10.
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1.4.3.1 Trip Pre-Approval

f——

Start

4
Request required revisions from
employee

Complete Travel Pre-Approval
Form with estimated pre-paid and
reimbursement expenses and

submit to manager

Owner: Traveling Employee
Frequency: As Needed
System: Excel

2

Review estimated travel expenses

Owner: Traveling Employee’s

Owner: Traveling Employee’s
Supervisor
Frequency: 7 days before trip
System: Email

No

3

Item 10.

5
Sign-off on Travel Pre-Approval
Form

Owner: Traveling Employee’s
Supervisor
Frequency: As needed
System: Printout

Submit form signed by supervisor
to Finance (Fiscal Assistant)

Owner: Traveling Employee
Frequency: As Needed
System: Printout

Frequency: Weekl,
System: Printout

y

follow policy and is the trip
within budget?

No

9

revisions (copy CFO)

Owner: Fiscal Assistant
Frequency: Weekly
System: Email

Notify Traveling employee and
their manager of required

\-10

i

y

10
Review form to determine pre-
paid amount

Owner: Fiscal Assistant
Frequency: Ad hoc
System: Printout

A 4

11
Create payable

Owner: Fiscal Assistant
Frequency: Ad hoc
System: New World

12

Yes, and pre-paid needed

1.4.A Payables & Payment
Approval & Issuance

> Estimated foll
st e o D>
Frequency: As needed P policy
System: Printout
N
6 7
Review Travel Pre-Approval Form 3
. . Do estimated expenses .
> Owner: Fiscal Assistant ——No, and no pre-paid needed—

Trip Start
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1.4.3.2 Reimbursement Request & Approval

Trip End

4
Request required revisions or
additional supporting
documentation from employee

A

1
Create Travel Expense Form based
on Travel Pre-Approval Form and
attach supporting documentation

Owner: Traveling Employee’s
Supervisor
Frequency: As needed
System: Email

I

No

2
Review actual expenses and
supporting documentation

Owner: Traveling Employee
Frequency: As Needed
System: Excel

A

Notify Traveling employee and
their manager of required
revisions (copy CFO)

Owner: Fiscal Assistant
Frequency: Weekly
System: Email

5 \+12

A 4

Owner: Traveling Employee’s
Supervisor
Frequency: As needed
System: Printout

Expenses follow T&E
policy and all receipts &
documentation
provided?

Yes

l

\+7

Item 10.

I 7

Review Travel & Expense Form
and reconcile against p-card
charges (If applicable)

Owner: Fiscal Assistant
Frequency: Weekly
System: Printout & BofA

Do expenses follow T&E
policy and are all receipts
& documentation
provided?

[<€—No

5 6
Sign-off on Travel Expense Form Submit form signed by supervisor
to Finance (Fiscal Assistant)
Owner: Traveling Employee’s > >
Supervisor Owner: Traveling Employee
Frequency: As needed Frequency: As needed
System: Printout System: Printout
‘ +12

10
Create payable

Owner: Fiscal Assistant
Frequency: Monthly
System: New World

11

1.4.A Payables & Payment
Approval & Issuance
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1.4.4 Payroll

Start

Payroll Processing

Payroll Payment

3
Payroll Reconciliation

Item 10.
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1.4.4.1 Payroll Processing

R

E
\S

Item 10.

Pay Period End

Owner: Fiscal Assistant
Frequency: Bi-Weekly
System: Prism

inaccuracies?

Owner: Fiscal Assistant
Frequency: Bi-Weekly
System: Prism

1
Receive enrollment changes from . 2 o 3
Send timesheet submission o
County and employee changes . Submit timesheets
reminder
Start from HR (outsourced) W 3
Owner: Fiscal Assistant TR Tl
Owner: Fiscal Assistant ’ . Frequency: Bi-Weekly
Frequency: Bi-Weekly
Frequency: Ad-hoc System: Chronos
. System: Chronos
System: Email
Y Mon Y
7 N 2
4 5 7
X Export timesheet data and ensure Contact appropriate staff for
Approve timesheets ) . ;
that employee data is accurate more information
- 6
Owner: Employee’s Supervisor - Is any data missing? ves
) . Owner: Fiscal Assistant ’ Owner: Fiscal Assistant
Frequency: Bi-Weekly . .
System: Chronos Frequency: Bi-Weekly Frequency: Bi-Weekly
Y ’ System: Chronos System: Email
No
y
2 11
8 Manually adjust hours, severance, 10 . I
) ’ . . ) Receive notification that
Upload file retro pay, vacation, & benefits for Submit for processing ) .
payroll is ready for review
. accuracy .
Owner: Fiscal Assistant Owner: Fiscal Assistant Owner: Fiscal Assistant
Frequency: Bi-Weekly Owner: Fiscal Assistant Frequency: Bi-Weekly ’ .
. . . Frequency: Bi-Weekly
System: Prism Frequency: Bi-Weekly System: Prism .
. System: Prism
System: Prism
¢ Yes
. 12 14
Review payroll checks for Apbrove pavroll
accuracy 13 PP pay
—> Are there any No—pi o End
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1.4.4.2 Payroll Payment

1
Debit (ACH) CTAC’s ZBA Account

Owner: AlphaStaff
Frequency: Bi-Weekly
System: BofA

2
Pull deduction data and build out
‘payroll accounting entries’

Owner: Fiscal Assistant
Frequency: Bi-Weekly
System: Prism & Excel

3
Pull health and life insurance data
and build out each workbook

Item 10.

Owner: Fiscal Assistant
Frequency: Monthly
System: Excel

4
Reconcile Alpha payroll report
with invoice to period ‘payroll
accounting entries’ and health
and life insurance data files

Owner: Fiscal Assistant
Frequency: Bi-Weekly
System: Excel

5a
Create payables for AlphaStaff
and other carriers

(wed)

(m)
7

Review and post journal entries

-y
Owner: Fiscal Assistant
Frequency: Bi-Weekly 6
System: New World Review and approve pay period
‘payroll accounting entries’
-
Wed Owner: CFO
5b Frequency: Bi-Weekly
Create journal entries to System: Excel/PDF?
reallocate funds to employee and
employer contribution accounts
Ly ploy!

Owner: Fiscal Assistant
Frequency: Bi-Weekly
System: New World

f

A 4

Owner: CFO
Frequency: Bi-Weekly
System: New World

8
Are there any issues?

Yes

9

1.4.A Payables & Payment
Approval & Issuance

‘ v

10
Pay 457 plan contributions

Owner: Fiscal Assistant
Frequency: Bi-Weekly
System: ICMA.org

11
Pay FRS contributions

Owner: Fiscal Assistant
Frequency: Monthly
System: FRS Online

12

HealthEquity funding and invoice
payment verification

13

Send ‘Health” and ‘Life’ Insurance
Workbooks to the county

Owner: Fiscal Assistant
Frequency: Bi-Weekly
System: Wage Works

Owner: Fiscal Assistant
Frequency: Monthly
System: Excel
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Item 10.

1.4.4.3 Payroll Reconciliation

2
Reconcile employee deductions to
payments made to insurers and
other benefits providers

1
Reconcile GL entries to ‘payroll
accounting entries’ file

A 4

Monthly Close —»{ Quarterly Close |}

Owner: Finance Manager
Frequency: Monthly
System: New World/Excel

Owner: Fiscal Assistant
Frequency: Monthly
System: New World/Excel

@ wsr @ - ]

N Calculate and record liabilities for o
Perform reconciliation of payroll emplovee PTO. pension. and Perform reconciliation of gross
taxes (Form 941). ploy b[P !

salaries (W-2 Forms) to GL
> Ses —> Annual Close  J———p] “

Owner: ? Owner: ? Owner: Finance Manager
Frequency: Quarterly . Frequency: Annually

. Frequency: Quarterly .
System: New World YR — T - System: New World
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1.4.5 Provider Reimbursement

o

Issue a reminder to all providers
of reimbursement request due
date approaching

Owner: Budget Specialist
Frequency: Monthly
System: Email

®

Month End

Provider submitted
reimbursement
request?

Item 10.

3
Contact provider (x3)

Owner: Budget Specialist
Frequency: Monthly
System: Email

7
Is the reimbursement
request complete?

10
Create/Edit payable

Owner: Budget Specialist
Frequency: Monthly
System: New World

Owner: Provider
Frequency: As needed
System: SAMIS

Owner: Budget Specialist
Frequency: As needed

System: SAMIS

Owner: Finance Manager
Frequency: As needed
System: SAMIS

12
Is the reimbursement
request ready to be
submitted?

y @ 1
+7 +?
4 S . L
re?i\gz\r,z:n:i:frzot\::st Review reimbursement request
q for allowability and supporting
d tati
Owner: Contract Manager/ Appfove? Yes— ccumentation
Program Team Owner: Budget Specialist
Frequency: Monthly s Ty
System: SAMIS System: SAMIS
A
J
A
9 3 13
. ) . . Provide guidance for the
Resubmit request Contact provider with corrections corrections that should be made
< < [ €—No

. ®
S

11
Review reimbursement request
for allowability and
documentation

Owner: Finance Manager
Frequency: Monthly
System: SAMIS

Yes

14

1.4.A Payables & Payment
Approval & Issuance
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1.4.6 Local Mileage Reimbursement

Owner: Employee
Frequency: Ad-hoc
System: Excel

Maintain a detailed mileage log

2
Sign and submit completed
mileage log to Supervisor

Item 10.

No

3
Review employee’s mileage log

4

5
Sign-off on reimbursement
request and submit to Fiscal
Assistant

Owner: Supervisor
Frequency: Monthly
System: Email

Owner: Fiscal Assistant
Frequency: Monthly
System: Email

and travel is justified?

Owner: Fiscal Assistant
Frequency: Monthly
System: New World

1.4.A Payables & Payment
Approval & Issuance

> > L lete, t
- | Owner: Employee’s Supervisor O€ complete, accurate
Owner: Employee and travel is justified?,
Frequency: Monthly
Frequency: Monthly System: Email
System: Email 4 ’
Yes
I
No
N @
6 8
Review employees’ mileage logs Create Payable
> Log complete, accurate Yes—p!
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1.4.7 Credit Card Expense Reconciliation

‘ 1

Update Visa Works codes to align
with changed GL codes

Y

Owner: Fiscal Assistant
Frequency: Monthly
System: Visa Works

‘ 2

Notify cardholders of statement
dates, due dates and any changes
to the GL code

Owner: Fiscal Assistant
Frequency: Monthly
System: Email

@

CC Statement
Received

Item 10.

©
R S

Upload receipts, code expenses
and submit for approval

Owner: P-Card Holder
Frequency: Monthly
System: BofA Visa Works

4

Y

Review and approve expenses

Owner: Employee Supervisor
Frequency: Monthly
System: BofA Visa Works

@

receipt,
coding correct?

Yes

QlO
7

Review and approve expenses
Owner: Fiscal Assistant
Frequency: Monthly
System: BofA Visa Works

Follows polices, Includes

6
Flag receipts for review

Owner: Supervisors
Frequency: When needed
System: BofA Visa Works

)

A -
No e
No
8
Follows polices, Includes
P Yes—P

receipt,
coding correct?

9
Run and download monthly credit
card expenses report

Owner: Fiscal Assistant
Frequency: Monthly
System: Visa Works

10
Compare expense report total to
credit card statement

A 4

Owner: Finance Manager
Frequency: Monthly
System: Visa Works/Excel

!

11
Create payable allocating
expenses to the accounts

Owner: Fiscal Assistant
Frequency: Monthly
System: New World

12

1.4.A Payables & Payment
Approval & Issuance
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1.4.8 Account Payables Review & Reconciliation

Month End

Ensure a PO was created for all
newly signed contracts

Owner: Finance Manager
Frequency: Monthly
System: New World

Item 10.

Analyze Uncleared Checks

Quarterly Close

1 2 3
Review Accounts Payables to Review POs for expected but
ensure all invoices were recorded missing invoice 4
> >
Owner: Finance Manager Owner: Finance Manager
Frequency: Monthly Frequency: Monthly
System: New World System: New World
5
v Reclassify long term liabilities as
\ current liabilities
= @D

Owner: Finance Manager
Frequency: Monthly
System: New World
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1.4.8.4 Analyze Uncleared Checks

1
Run ‘Open Payment Report’

Owner: Fiscal Assistant
Frequency: Monthly
System: New World

90 < Age.

2
Check age?

Age <30

30<Age <90

3
Contact provider/vendor

Owner: Fiscal Assistant/Budget
Specialist
Frequency: Monthly
System: New World

v

Item 10.

4

new check

Y

Owner: ?
Frequency: Monthly
System: New World

Void check and contact provider/
vendor to coordinate issuance of

> End
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6 5 | Item 10.
1'4.A Pavables & Pavment Approval & Issuance Update the payable based on Reject payable grroprovoe
feedback instructions
>
Owner: Various Owner: COO/CFO
Frequency: As necessary Frequency: As necessary
System: New World System: New World
A
3
1 Review and approve queue