CHILDREN’S TRUST

OF ALACHUA COUNTY

CHILDREN'S TRUST REGULAR MEETING AGENDA
October 14, 2024 at 4:00 PM
Alachua Co. Health Dept., T. Coward Auditorium, 224 SE 24th St., Gainesville, FL 32641

Call to Order
Roll Call
Agenda Review, Revision, and Approval
Approval of the agenda also approves all of the items on the consent agenda.
Consent Agenda
1. Board Attendance YTD

9.9.2024 Regular Board Meeting Minutes

9.9.2024 First TRIM Hearing Minutes

9.23.2024 Regular Board Meeting Minutes

9.23.2024 Board Meeting Evaluation - Survey Results

FY 2024 Budget Report (August)

FY 2024 Checks and Expenditures Report (August)

2
3
4
5. 9.23.2024 Final TRIM Hearing Minutes
6
7
8
9

FY 2024 Programmatic Award and Expenditures Report (August)

10. September Sponsorship Applications

General Public Comments
Chair's Report

11. Annual Evaluation of Executive Director

Executive Director's Report

12.10.14.2024 ED Report

13. Comprehensive Literacy Plan and Assessment September Update
14. Board Meeting Calendar for 2025
15. Adoption of Policy Updates to CTAC By-Laws
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Old Business

16. 2024 Extended School Year Literacy Pilot

New Business
17. Summer Program Evaluation Results (Bonnie Wagner)

General Public Comments

Board Member Comments

For Your Information

Items in this section are for informational purposes only and do not require any by the Trust.

18. Maternal and Child Health Initiative and Listening Sessions Preliminary Data Update

Next Meeting Dates

Regular Board Meeting - Monday, November 4th, 2024 @ 4:00 PM
Alachua Co. Health Dept., T. Coward Auditorium, 224 SE 24th St., Gainesville, FL 32641

Regular Board Meeting - Monday, December 9th, 2024 @ 4:00 PM
Alachua Co. Headquarters Library, Meeting Room A, 401 E University Ave., Gainesville, FL 32601

Adjournment

Virtual Meeting Information

View or listen to the meeting: https://www.youtube.com/channel/UCpYNq_GkjCo9FQo3gR5-SOw
Public Comments: Submit online at http://www.childrenstrustofalachuacounty.us/commentcard.

Guidelines for Public Comments

Public comments can be made in person at Children’s Trust Board Meetings. We will no longer take
comments by Zoom or by phone. If you would like to submit a written comment or a written transcript
of your public comment before or after the meeting, these will be provided to Board Members prior to
the next Board Meeting.

Any member of the public wishing to be heard either under the agenda section “General Public
Comments” or on a specific agenda item shall approach the podium at the appropriate time.

Members of the public recognized by the Chair will have three (3) minutes to speak on a single subject
matter. If an individual seeks to be heard on more than one agenda item, the Chair shall determine the
amount of time allotted to the speaker. However, such time shall not exceed ten (10) minutes without
the approval of the Board or Committee. The Clerk of the Trust is the official timekeeper.

Public members may not share or transfer all or part of their allotted time to any other person or
agenda item, except as permitted by this Policy. To the extent a speaker has previously addressed a
Board or Committee on the same subject, the Board Chair may limit repeat comments at the Board
meeting by the same speaker.
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File Attachments for ltem:

1. Board Attendance YTD




2024 Board Member Attendance

Item 1.

V = Virtual Attendance
P = Physical Attendance




File Attachments for ltem:

2.9.9.2024 Regular Board Meeting Minutes
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CHILDREN’S TRUST

CHILDREN'S TRUST REGULAR MEETING MINUTES
September 09, 2024 at 4:00 PM

Jack Durrance Auditorium, Alachua Co. Admin Building, 12 SE 1st Street, Gainesville, FL, 32601

Item 2.

Call to Order

Chair Pinkoson called the meeting to order at 4:00 PM.
Roll Call

PRESENT

Chair Lee Pinkoson

Vice Chair Ken Cornell

Member Shane Andrew

Member Tina Certain

Member Mary Chance

Member Judge Denise R. Ferrero
Member Nancy Hardt — attended virtually
Member Maggie Labarta

Treasurer Cheryl Twombly

Agenda Review, Revision, and Approval

Motion to approve the agenda made by Vice Chair Cornell, Seconded by Member Certain.

Motion was unanimously approved by voice vote.
Consent Agenda

1. Board Attendance YTD

8.12.2024 Board Workshop on Maternal Child Health Initiatives Minutes
8.12.2024 Regular Board Meeting Minutes

8.12.2024 Board Meeting Evaluation - Survey Results

FY 2024 Budget Report (July)

FY 2024 Checks and Expenditures Report (July)

FY 2024 Programmatic Award and Expenditures Report (July)

8. August Sponsorship Applications

NoukwnN

General Public Comments
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Executive Director's Report
9. 9.9.2024 ED Report

ED Kiner reported on the success of the Grants Conference on August 22, 2024, held by the
Center for Nonprofit Excellence, the Community Foundation of North Central Florida, and
sponsored by the Children’s Trust. Over 100 non-profit leaders were able to attend at no-
cost to learn about best practices for applying for non-profit grants. Another successful
event was the August 24-25, 2024, kick-off of Flourish Alachua, a postpartum doula training
and certification program, offered in collaboration with BEAM Birth Network. ED Kiner
announced the promotion of Kristy Goldwire to Chief Operating Officer and welcomed Scott
Sumner — Chief Financial Officer, Amalie Bethune — Program Specialist, Thomas Hill — Budget
Specialist, and Jeannine Seider — Budget Specialist, to the team.

Presentations
10. Afterschool Program Results (Bonnie Wagner)

RP&E Coordinator Bonnie Wagner shared evaluation results for the seven FY2024
afterschool programs funded by the Children’s Trust - Aces in Motion, Boys & Girls Club,
Deeper Purpose Community Church, Gainesville Circus Center, Girls Place, Kids Count of
Alachua County, and the Willie Mae Stokes Community Center. In addition to key statistics
on served demographics, programs offered, and participation, this presentation also
reported on pre- and post-surveys of attendee’s social-emotional skills. Overall, 64% of
youth experienced improvements over the course of the school year for those participating
in 4 months or more of afterschool. On the post-test, 81% had proficient skills or
demonstrated improvement in social-emotional skills.

This meeting was recessed at 5:01 PM and reconvened at 5:08 PM in order to complete the
required First TRIM Hearing of the Children’s Trust of Alachua County on September 9, 2024.

New Business
11. Recommendation for Award — Enrichment RFP 2024-02

COO Kristy Goldwire reported the recommendations for funding seventeen applicants of
the Enrichment RFP 2024-02. This RFP aims to fund qualified providers to offer enrichment
services that will provide children and youth with educational programming and activities
that extend beyond their regular school day, afterschool, and summer camp. Enrichment
services are designed to address youth needs in many different areas such as culture, social-
emotional development, arts, STEM, recreation, etc.

Motion made by Vice Chair Cornell, Seconded by Member Certain to 1) Approve
Resolution 2024-09 Enrichment RFP 2024-02, award recommendation not to exceed
$1,000,000, 2) To authorize CTAC staff to negotiate and execute agreements with
organizations that scored 70 or higher, 3) To bring back to the Board a report of unspent
funds, 4) To limit the cost per session not to exceed $1,000, and to report back on how
organizations adjusted their programming in response.

Motion was unanimously approved by voice vote.
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Chair Pinkoson requested to have a discussion for future RFPs about the maximum amount
of funding a provider can request of the total allocation.

General Public Comments
Board Member Comments
For Your Information
Items in this section are for informational purposes only and do not require action by the Trust.
12. Comprehensive Literacy Plan and Assessment Update
13. Maternal and Child Health Initiative and Listening Sessions
14. FY2025-2026 Funding Recommendation Based on Percentage
15. Upcoming Board Program Presentations
Next Meeting Dates

Regular Board Meeting - Monday, September 23rd, 2024 @ 4:00 PM
Alachua Co. Health Dept., T. Coward Auditorium, 224 SE 24th St., Gainesville, FL 32641

Final TRIM Meeting - Monday, September 23rd, 2024 @ 5:01 PM
Alachua Co. Health Dept., T. Coward Auditorium, 224 SE 24th St., Gainesville, FL 32641

Adjournment

Chair Pinkoson adjourned the meeting at 6:03 PM.
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CHILDREN’S TRUST

FIRST TRIM HEARING
MINUTES

September 09, 2024, at 5:01 PM
Jack Durrance Auditorium, Alachua Co. Admin Building, 12 SE 1st Street, Gainesville, FL, 32601

Item 3.

Call to Order
Chair Lee Pinkoson called the meeting to order at 5:01 PM.
Roll Call

PRESENT

Chair Lee Pinkoson

Vice Chair Ken Cornell

Treasurer Cheryl Twombly

Member Shane Andrew

Member Tina Certain

Member Mary Chance

Member Judge Denise R. Ferrero

Member Nancy Hardt — attended virtually — not voting
Member Maggie Labarta

Public Hearing - FY2025 Proposed Millage and Tentative Budget
1. FY2025 Tentative Budget
2. Resolution 2024-10 (Proposed Millage) and Resolution 2024-11 (Tentative Budget)

Motion made by Vice Chair Cornell, Seconded by Member Certain to approve Resolution
2024-10 Proposed Millage.

Voting Yea: Chair Pinkoson, Vice Chair Cornell, Treasurer Twombly, Member Andrew, Member
Certain, Member Chance, Member Labarta

Not Voting: Member Judge Ferrero, Member Hardt

Motion made by Vice Chair Cornell, Seconded by Member Labarta to approve Resolution
2024-11 Tentative Budget.

Voting Yea: Chair Pinkoson, Vice Chair Cornell, Treasurer Twombly, Member Andrew, Member
Certain, Member Chance, Member Judge Ferrero, Member Labarta

Not Voting: Member Hardt

Page 1
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Board Member Comments
General Public Comments

Next Meeting Date
Final TRIM Meeting - Monday, September 23rd, 2024 @ 5:01 PM
Alachua Co. Health Dept., T. Coward Auditorium, 224 SE 24th St., Gainesville, FL 32641

Adjournment

Chair Lee Pinkoson adjourned the meeting at 5:08 PM.

Page 2
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4.9.23.2024 Regular Board Meeting Minutes

12




\ao/

CHILDREN’S TRUST

CHILDREN'S TRUST REGULAR MEETING MINUTES
September 23, 2024 at 4:00 PM

Alachua Co. Health Dept., T. Coward Auditorium, 224 SE 24th St., Gainesville, FL 32641

Item 4.

Call to Order

Chair Pinkoson called the meeting to order at 4:00 PM.
Roll Call

PRESENT

Chair Lee Pinkoson

Vice Chair Ken Cornell

Treasurer Cheryl Twombly

Member Shane Andrew

Member Tina Certain

Member Mary Chance

Member Judge Denise R. Ferrero

Member Nancy Hardt — attended virtually — not voting

ABSENT
Member Maggie Labarta

Agenda Review, Revision, and Approval

Motion to approve the agenda made by Vice Chair Cornell, Seconded by Member Certain.

Motion was unanimously approved by voice vote.
Consent Agenda

1. Board Attendance YTD
2. 9.9.2024 Board Meeting Evaluation - Survey Results
3. Contract Renewal for HR Services with James Moore & Co.

General Public Comments

Page 1
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Old Business

4. Gun Violence Prevention Funding Proposal — Brandy Stone, Community Health Director,
Gainesville Fire Rescue, City of Gainesville, and Brittany Coleman, Gun Violence
Intervention Program Manager, Gainesville Fire Rescue

Ms. Stone and Ms. Coleman reported on the formation of the Gun Violence Prevention
Alliance, a collaborative effort between the City of Gainesville, Alachua County, and Santa
Fe College. The alliance aims to identify solutions and strategies to prevent gun violence and
violent crime, focusing on evidence-based programs and a trauma-informed approach.
Their funding proposal, allocated at $500,000, aims to fund six Grant-Funded Projects (total
of $198,000), Violence Interruption and Training (5150,000), Technology Hub Carts
(550,344), a Grant Manager (S45,350), a Strategic Planning Consultant ($30,000), an
Administrative Assistant (521,500), and a Facilitator for the Youth Steering Committee
(54,750).

Board Members asked about the evidence-based connection between technology and
stopping violence in the community, ongoing technology maintenance costs, public
involvement in strategic planning, and the important of providing employability skills and
engaging parents.

Motion made by Vice Chair Cornell, Seconded by Member Certain that CTAC approve the
Gun Violence Prevention Funding Proposal, and ask that the Alliance reallocate the Grant
Manager ($45,350) and the Administrative Assistant ($21,500) funds, and work with
Alachua County, Santa Fe College, and the City of Gainesville to fund these positions.

Motion was unanimously approved by voice vote.

This meeting was recessed at 5:01 PM and reconvened at 5:10 PM in order to complete the
required Final TRIM Hearing of the Children’s Trust of Alachua County on September 23,
2024.

New Business
5. BoCC Interlocal Agreement

In 2019, the Children’s Trust of Alachua County and the Board of County Commissioners of
Alachua County entered into an Interlocal Agreement, per Florida Statutes 163.01 to
cooperatively and efficiently provide mutual benefit to the organizations and the citizens of
Alachua County. Amended annually, this agreement allows CTAC employees to participate
in the County’s benefit plan, and use the services of the County Attorney’s Office, the
Department of Information Technology, and the Department of Facilities Management.

Motion made by Vice Chair Cornell, Seconded by Member Certain, to approve the
execution of the FY25 Interlocal Agreement between the Children’s Trust and Alachua
County Board of County Commissioners.

Motion was unanimously approved by voice vote.

Page 2
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6. Summer Camp 2024 Results & Summer 2025 Planning (Bonnie Wagner)

RP&E Coordinator Bonnie Wagner discussed the FY24 Summer Camp Results noting the
demographics of youth, scholarship eligibility criteria, dates of programming, performance
measures, and feedback from youth and parents.

Surveys were provided to the Board Members requesting their input regarding performance
measures, scholarship rates, academic enrichment, etc. for an upcoming workshop to
discuss the FY25 Summer Programming RFP.

Motion made by Vice Chair Cornell, Seconded by Member Certain to receive the report, to
have Board Members submit their surveys within the next two weeks, and schedule a
workshop on October 14, 2024, at 2:00 PM.

Motion was unanimously approved by voice vote.
7. Trust Sponsorships Overview — Elizabeth Cayson

Community Engagement Manager, Liz Cayson, reported that 42 community events across
Alachua County were sponsored by the Children’s Trust during FY23-24. Sharon Decker,
President of the High Springs Chamber of Commerce, was in attendance to thank CTAC for
sponsoring their recent Back to School event which saw 400 kids receive backpacks and
school supplies in time for the first day of school. Jason Sweat, President and Founder of
Swampbots Robotics, a STEM education program, spoke and brought local students to
express appreciation. Events sponsored consisted of educational events, school readiness,
service and cultural fairs, and health resource events.

General Public Comments
Board Member Comments
Next Meeting Dates

Regular Board Meeting - Monday, October 14th, 2024 @ 4:00 PM
Alachua Co. Health Dept., T. Coward Auditorium, 224 SE 24th St., Gainesville, FL 32641

Regular Board Meeting - Monday, November 4th, 2024 @ 4:00 PM
Alachua Co. Health Dept., T. Coward Auditorium, 224 SE 24th St., Gainesville, FL 32641

Adjournment

Chair Pinkoson adjourned the meeting at 6:24 PM.

Page 3

Iltem 4.

15




File Attachments for ltem:
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CHILDREN’S TRUST

FINAL TRIM HEARING
MINUTES
September 23, 2024, at 5:01 PM
Alachua Co. Health Dept., T. Coward Auditorium, 224 SE 24th St., Gainesville, FL 32641

Call to Order

Chair Lee Pinkoson called the meeting to order at 5:01 PM.
Roll Call

PRESENT

Chair Lee Pinkoson

Vice Chair Ken Cornell

Treasurer Cheryl Twombly

Member Shane Andrew

Member Tina Certain

Member Mary Chance

Member Judge Denise R. Ferrero

Member Nancy Hardt — attended virtually — not voting

ABSENT
Member Maggie Labarta
Agenda Review, Revision and Approval
Motion to approve the agenda made by Member Certain, Seconded by Vice Chair Cornell.
Motion was unanimously approved by voice vote.
Public Hearing - FY2025 Final Millage and Final Budget
1. FY2025 Proposed Budget
2. Resolution 2024-12 (Final Millage) and Resolution 2024-13 (Final Budget)

Motion made by Vice Chair Cornell, Seconded by Member Certain to approve Resolution
2024-12 Final Millage.

Voting Yea: Chair Pinkoson, Vice Chair Cornell, Treasurer Twombly, Member Andrew, Member
Certain, Member Chance

Not Voting: Member Judge Ferrero, Member Hardt

Page 1 .




Item 5.

Motion made by Vice Chair Cornell, Seconded by Member Certain to approve Resolution

2024-13 Final Budget.

Voting Yea: Chair Pinkoson, Vice Chair Cornell, Treasurer Twombly, Member Andrew, Member

Certain, Member Chance, Member Judge Ferrero
Not Voting: Member Hardt

Board Member Comments

General Public Comments

Adjournment

Chair Lee Pinkoson adjourned the meeting at 5:10 PM.

Page 2
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6. 9.23.2024 Board Meeting Evaluation - Survey Results
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Item 6.

CHILDREN’S TRUST

OF ALACHUA COUNTY

Summary of Board Meeting Evaluation Surveys

Per Board Policy 1.15, each meeting Board members will have the opportunity to
evaluate the effectiveness and efficiency of meetings and provide suggestions on how to
improve and make the best use of Board meetings. The following is a summary of the input
Board members provided for review by the Board, CTAC staff, and members of the public

regarding the most recent Board meeting.

Date of Meeting: September 23, 2024

Completion Rate: 88% of Board members completed (7 of 8)!

Evaluation of Meeting Components:

Board members rate the effectiveness and efficiency of four meeting components from
1to 4. Arating of 1 = “poor”, 2 = “fair”, 3 = “good”, and 4 = “excellent”. All Board members
provided ratings of “excellent” for Materials Provided and CTAC Staff. All meeting components
received ratings of either “good” or “excellent”. The majority of the Board meeting time was
focused on a proposal presentation given by the Gun Violence Prevention Alliance. Feedback

was given that this report could have had more information.

Meeting Component

. Materials Meeting .
Date of Meeting Provided Facilitation CTAC Staff Presentations
September 23, 2024 400 1 3.83 a.00 | 3.71 |
Average Rating 3.75 3.83 3.87 3.80

(Cumulative to Date)

1 Eight Board members attended in-person or virtually on 9/23/2024, seven (7) of which completed a survey.
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Materials Provided (The Board packet was received in a timely fashion and provided the information
needed to prepare for the meeting)

Member Name | Rating Average
Rating
Andrew 4
Certain 4
Chance 4
Cornell 4 4.00
- A Excellent
errero
100%
Pinkoson 4
Twombly 4
Comments:

* The report from the city could have included more information. (Pinkoson).

Meeting Facilitation (The Chair ensured Board members and members of the public who wanted to
speak had the opportunity to be heard)

Member Name Rating Average
Rating
Andrew 4
Certain 4
Chance 3
Cornell 4 3.83
Ferrero 4 Excellent
83%
Pinkoson -
Twombly 4

Comments: None received.

Page 2 of 4
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CTAC Staff (CTAC staff were knowledgeable on their agenda items and prepared to address

questions, or provide a plan for follow-up)

Member Name Rating Average
Rating

Andrew 4

Certain 4

Chance 4

Cornell 4 4.00
Ferrero 4

Pinkoson 4

Twombly 4

Excellent
100%

Comments: None received.

Presentations (Presentations were helpful in providing information on programs and policies to

guide decision-making and allow for input and transparency)

Member Name | Rating Average
Rating

Andrew 4

Certain 3

Chance 3

Cornell 4 3.71
Ferrero 4

Pinkoson 4

Twombly 4

Excellent
71%

Comments: None received.

Page 3 of 4
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Finally, Board members can provide general comments on the meeting overall as well as

topics they’d like to see addressed on future agendas. These comments are listed below.

General Comments:

Items, Presentations, or other Information for future Board agendas:

Great meeting — Thank you! (Cornell).

None received.

Page 4 of 4

Item 6.
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CHILDREN’S TRUST

Item:

FY 2024 Budget Report (August)

Requested Action:

The Trust is asked to receive the July Budget Report

Background

Board Policy 3.50 requires that “the CTAC will perform quarterly reviews to determine if the
budgetary plan is being followed and if budgetary expectations are being achieved. Any
problems discovered in this process will be corrected at the appropriate level of budgetary
control.”

Attachments

Income Statement
Balance Sheet
Notes to Financial Statements

Programmatic Impact:

NA

Fiscal Impact:
NA

Recommendation:

Receive the Report

Iltem 7.
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CHILDREN'S TRUST OF ALACHUA COUNTY
BALANCE SHEET
GOVERNMENTAL FUNDS
YTD Transactions Through August 31, 2024

Iltem 7.

Special Collaborative Capital Total
General Revenue Task Force Projects Governmental
Fund Fund Fund Fund Funds
001 101 102 301

Assets

Cash & Cash Equivalents 14,154,569.95 (15,554.84) (10,000.00) (802,433.78) 13,326,581.33

Prepaid Expenses 9,550.00 9,550.00
Capital:

Land 476,780.00 476,780.00

Building 1,460,986.75 1,460,986.75

Building Renovation 84,123.50 84,123.50

Accumulated Depreciation (29,108.16) (29,108.16)
Capital Total 1,992,782.09 1,992,782.09
Total Assets 14,164,119.95 (15,554.84) (10,000.00) 1,190,348.31 15,328,913.42
Liabilities

Accounts Payable 89,158.23 - - - 89,158.23
Total Liabilities 89,158.23 - - - 89,158.23
Equity

Fund Equity 14,074,961.72 (15,554.84) (10,000.00) 1,190,348.31  15,239,755.19
Total Equity 14,074,961.72 (15,554.84) (10,000.00) 1,190,348.31 15,239,755.19
Total Liabilities and Equity 14,164,119.95 (15,554.84) (10,000.00) 1,190,348.31 15,328,913.42

Prepared October 6, 2024
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CHILDREN'S TRUST OF ALACHUA COUNTY
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
YTD Transactions Through August 31, 2024

Iltem 7.

Special Collaborative Capital FY 2024 YTD FY 2023 YTD Actuals Budget to Actual  Budget to Actual
All Funds General YTD Revenue Task Force Projects Actuals Actuals w/Encumbrances w/Encumbrances w/o Encumbrances
FY 23-24 Budget Fund 001 Encumbrances Fund 101 Fund 102 Fund 301 All Funds All Funds S Variance % Variance % Variance
A B C D E F G = B+C+D+E+F H G-H G/A G/A
Revenues
Ad Valorem Taxes 9,412,041.00 9,486,387.47 9,486,387.47 8,459,865.87 1,026,521.60 101% 101%
Grants and Awards 106,709.00 185,924.75 185,924.75 94,534.89 91,389.86 174% 174%
Opioid Task Force 55,000.00 (20,000.00) (20,000.00) (20,000.00) -36% -36%
Interest & Other 425,000.00 735,355.90 2,583.08 34,975.41 772,914.39 626,714.96 146,199.43 182% 182%
Use of Fund Balance 5,386,958.00 - - 0% 0%
Literacy Task Force Transfer In 40,000.00 - - 0% 0%
Capital Transfer In 1,000,000.00 1,000,000.00 1,000,000.00 1,000,000.00 - 100% 100%
Capital Non Operating Begin Balance 2,000,000.00 - - 0% 0%
Total Revenues 18,425,708.00 10,221,743.37 - 188,507.83 (20,000.00)  1,034,975.41  11,425,226.61 10,181,115.72 1,244,110.89 62% 62%
Expenditures
Personnel Services 1,477,015.00 1,287,437.39 1,287,437.39 1,287,437.39 87% 87%
Operating 1,556,267.00 1,019,037.83 148,290.56 1,167,328.39 1,065,553.89 101,774.50 75% 65%
Grant Awards (Programs) 10,273,302.00 3,475,907.56 4,518,518.67 7,994,426.23 3,867,390.67 4,127,035.56 78% 34%
Grants & Awards (Special Revenue Fund) 106,709.00 67,735.50 322,207.70 389,943.20 136,180.30 253,762.90 365% 302%
Task Forces 95,000.00 - - 0% 0%
Capital Expense 2,963,000.00 194,124.00 1,946,896.25 2,141,020.25 2,141,020.25 72% 66%
Depreciation Expense 37,000.00 29,108.16 29,108.16 29,108.16 79% 79%
Sub-Total Expenditures 16,508,293.00 5,782,382.78 4,928,668.73 322,207.70 - 1,976,004.41  13,009,263.62 5,069,124.86 7,940,138.76 79% 49%
Other Financing Sources (Uses)
Transfers Out 1,040,000.00 1,000,000.00 - - - - 1,000,000.00 5,237.00 994,763.00 96% 96%
Appropriated Reserve 877,415.00 - - - - - - - -
Total Transfers 1,917,415.00 1,000,000.00 - - - - 1,000,000.00 5,237.00 994,763.00 52% 52%
Total Expenditures 18,425,708.00 6,782,382.78 4,928,668.73 322,207.70 - 1,976,004.41  14,009,263.62 5,074,361.86 8,934,901.76 76% 49%
Net Income (Expense) - 3,439,360.59 (4,928,668.73)  (133,699.87) (20,000.00) (941,029.00) (2,584,037.01) 5,106,753.86 (7,690,790.87)
Fund Balances - Beginning of Year 10,611,094.00 127,352.00 10,000.00 2,131,377.31 12,879,823.31 13,610,070.69 (730,247.38)
Estimated Fund Balances - June 2024 - 14,050,454.59 (4,928,668.73) (6,347.87) (10,000.00)  1,190,348.31  10,295,786.30 18,716,824.55 (8,421,038.25)

Notes

o This report is YTD through August 31, 2024.

e The beginning Fund Balances are as of 9/30/2023 audited balances.

Prepared October 6, 2024
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CHILDREN’S TRUST

FY 2024 Notes to Financial Statements (August)

Revenues:

e Ad Valorem Taxes have exceeded budgeted revenue by $74,346. Nominal additional tax
revenue is expected by the fiscal year end.

e Interest income from our Prime account has exceeded budgeted revenue by
$310,355.90. Additional interest income of $58,952 is expected by the fiscal year end.

e Use of Fund Balance — the CTAC Board opted to use $5,491,155 from Fund Balance to
fund commitments as budgeted.

e The Opioid Task Force actual of ($20,000) reflects refunds to the City of Archer and the
City of Alachua.

e The CTAC Board approved $1,000,000 to transfer to Capital.

Expenses:

e Personnel expenditures reflect a positive variance of $293,755 (18.6%) compared to
budget and are expected to maintain a positive variance by the fiscal year end.

e Operating expenditures reflect a positive variance of $148,290.56 (9.5%) compared to
budget and are expected to maintain a positive variance by the fiscal year end.

e Grants & Awards expenditures to Providers reflect a positive variance of $2,278,875
(22%) compared to budget, inclusive of encumbrances. Actual expenditures reflect
33.8% of budget without encumbrances.

e Grants & Awards (Special Revenue Fund) reflect adjustments made to the budget based
on changes with the Business Leadership Institute and the Early Learning Coalition

e No funds have been expended for Task Forces.

e Capital expenditures fully recognize the purchase of the CTAC property and building,
including a new roof and interior painting.

e Depreciation expenditures recognize the accumulated depreciation of the capital assets
through July.

Iltem 7.
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e The table below summarizes the Provider Status based on the last invoice submitted to
CTAC for reimbursement. Providers with the last invoice submission between November
2023 and July 2024 are at risk of not receiving full funding if all invoices are not
submitted by CTAC before October 15,

SAMIS Provider Summary
Last Invoice Submitted
as of October 1, 2024

25

20

16
15

Oct No g Sep

B Aug HSep HOct

FY2023 Audit Recommendations — Progress Update:
We continue to make good progress on all three audit recommendations:

2023-01 | Bank Reconciliations
e We have reconciled bank accounts through August, and we have a list of journal
entries to resolve.
e Journals are up to date in terms of approval, including Bank Accounts Journals.
e All Prime interest and Tax revenue recorded through August.
e All Capital expenditures are now reported in the General Ledger.
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2023-02 | Financial Close and Reporting

e We have a solid outline of our month-end process that was developed in July —
for August month-end close.

e We are consulting with Heather Donovan from PurvisGray to look over our
shoulders and provide guidance as we approach year-end.

e We have identified two configuration changes implemented in New World that
facilitate correct month-end closing procedures.

e Program funding correctly reported by Goal for August.

2303-03 | Journal Entries (Separation of Duties)
e Appropriate Separation of Duties have already implemented and remain in place
with zero deviation.

The Internal Controls and Fiscal Assessment project has been initiated with BDO. The
Finance team is responding to a Document Request List that is the beginning of Phase 1.

Iltem 7.
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File Attachments for ltem:

8. FY 2024 Checks and Expenditures Report (August)
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s/

CHILDREN’S TRUST

Item:

FY 2024 Checks and Expenditures Report (August)

Requested Action:

The Trust is asked to receive the report.

Background

Resolution 2020-2 requires that “All checks for expenditures or contracts which have not been
expressly approved by the Trust shall be reported to the Trust on a monthly basis. The report
may be under the consent agenda subject to being removed for further discussion.”

Attachments

August 2024 Checks and Expenditures Report

Programmatic Impact:

NA

Fiscal Impact:
NA

Recommendation:

Receive the Report

Item 8.
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CHILDREN’S TRUST

Item:

FY 2024 Programmatic Award and Expenditures Report (August)

Requested Action:

The Trust is asked to receive the report.

Background

Upon request of Board Members, Provide monthly report of Programmatic funding by Goal.
The report should include initial awarded amount and YTD expenses. The report may be under
the consent agenda subject to being removed for further discussion.”

Attachments

FY 2024 Programmatic Awards and Expenditures Report (August)

Programmatic Impact:

NA

Fiscal Impact:
NA

Recommendation:

Receive the Report

Item 9.
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THROUGH August 31, 2024 Item 9.
GOALS / PROGRAM AGENCIES BUDGETED COMMITTED EXPENSED REMAINING % Expensed
FUNDING FUNDING BUDGET
GOAL 1: ALL CHILDREN AND YOUTH ARE HEALTHY AND HAVE NUTURING CAREGIVERS AND RELATIONSHIPS 001.15.1500.569.83.10
FAMILY RESOURCE CENTERS CONSULTANT Partnership for Strong Families $168,593.00 $168,593.00 $41,626.74 $126,966.26 24.69%
FAMILY RESOURCE CENTERS/COMMUNITY NAVIGATORS Partnership for Strong Families $581,407.00 $581,407.00 $194,063.32 $387,343.68 33.38%
MATERNAL FAMILY PARTNER Healthy Start of North Central Florida, Inc. $82,992.00 $65,450.88 $27,815.55 $37,635.33 42.50%
NEWBORN HOME VISITING PROGRAM FY23 Healthy Start of North Central Florida, Inc. $22,484.14 $22,484.14 $22,484.14 $0.00 100.00%
NEWBORN HOME VISITING PROGRAM FY24 Healthy Start of North Central Florida, Inc. $442,624.00 $442,624.00 $151,724.15 $290,899.85 34.28%
Partners in Adolescent Lifestyle Support (PALS) THRIVE (A University of Florida |UF Shand's Health $108,992.00 $108,992.00 $57,926.46 $51,065.54 53.15%
PROJECT YOUTH BUILD PARENTING PROGRAM E:;Jn:ct;t;‘éztf: rB\l'JV”c;rkforce Innovation, Inc. d/b/a $54,496.00 $54,496.00 $50,675.28 $3,820.72 92.99%
REACH COMMUNITY COUNSELING SERVICES FOR ADOLESCENT GIRLS PACE Center for Girls Inc. $108,992.00 $108,992.00 $45,526.36 $63,465.64 41.77%
Reducing Trauma to Abused Children Therapy Program Child Advocacy Center $150,000.00 $150,000.00 $32,400.00 $117,600.00 21.60%
SAVING SMILES UF College of Dentistry Oct-Dec $30,204.75 $30,204.75 $21,852.00 $8,352.75 72.35%
SAVING SMILES UF College of Dentistry Jan-Sep $78,000.00 $78,000.00 $53,928.90 $24,071.10 69.14%
WEEKEND BACKPACK PROGRAM Catholic Charities Oct-Dec $20,117.83 $20,117.83 $13,976.45 $6,141.38 69.47%
'WEEKEND BACKPACK PROGRAM Catholic Charities Jan-Jun $26,000.00 $26,000.00 $25,322.23 $677.77 97.39%
'WELLNESS COORINATOR @ HOWARD BISHOP MS Children's Home Society of Florida $34,672.37 $34,672.37 $12,966.97 $21,705.40 37.40%
Willie Mae Stokes Community Center - Family Resource Center Willie Mae Stokes Community Center $125,000.00 $124,972.33 $0.00 $124,972.33 0.00%
One Community Health & Wellness Resources Center Pleasant Street Civil Rights & Cultural Center $125,000.00 $125,000.00 $31,250.00 $93,750.00 25.00%
Youth Health RFP $600,000.00 $0.00 $0.00 $0.00 0.00%
Maternal Child Health UF $70,000.00 $70,000.00 $0.00 $70,000.00 0.00%
A&A Doula Consulting Services A&A Doula Consulting $16,700.00 $16,700.00 $4,175.00 $12,525.00 25.00%
BEAM Birth Network Doula Consulting Services Britany Fadiora dba BEAM Birth Network LLC $20,000.00 $20,000.00 $17,500.00 $2,500.00 87.50%
Unallocated $67,296.91 $67,296.91
TOTAL GOAL 1 General Fund $2,866,275.09 $2,248,706.30 $805,213.55 $1,510,789.66 35.81%

GOAL 1 Special Revenue Fund 101.15.1500.569.82.70 Agreements
Pritzker Doula Mini Grant Britany Fadiora dba BEAM Birth Network LLC $36,749.03 $36,749.03 $19,312.55 $17,436.48 52.55%

TOTAL GOAL 1 Special Revenue Funding Agreements $36,749.03 $36,749.03 $19,312.55 $17,436.48 52.55%
Prepared October 4, 2024 Page 1 For Payables Through
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THROUGH August 31, 2024 Item 9.
GOALS / PROGRAM AGENCIES BUDGETED COMMITTED EXPENSED REMAINING % Expensed
FUNDING FUNDING BUDGET
GOAL 2: ALL CHILDREN CAN LEARN WHAT THEY NEED TO BE SUCCESSFUL 001.15.1500.569.83.20
SUMMER:
SUMMER BRIDGE FOR HEAD START Episcopal Children Services $190,686.00 $218,340.90 $3,802.95 $214,537.95 1.74%
SUMMER PROGRAMMING Freedom School $114,400.00 $114,000.00 $0.00 $114,000.00 0.00%
TOTAL GOAL 2 Summer Programs Other $305,086.00 $332,340.90 $3,802.95 $328,537.95 1.14%

SUMMER RFP:
SUMMER PROGRAMMING (2021-2024) Alachua County Camp 13382 $45,480.00 $45,480.00 $11,700.00 $33,780.00 25.73%
SUMMER PROGRAMMING (2021-2024) Boys & Girls Clubs 13384 $148,326.00 $148,326.00 $0.00 $148,326.00 0.00%
SUMMER PROGRAMMING (2021-2024) City Of Alachua 13386 $73,769.00 $73,769.00 $34,923.16 $38,845.84 47.34%
SUMMER PROGRAMMING (2021-2024) Community Impact 13387 $153,342.00 $153,342.00 $31,250.00 $122,092.00 20.38%
SUMMER PROGRAMMING (2021-2024) Cultural Arts Coalition 13388 $30,784.00 $30,784.00 $30,176.12 $607.88 98.03%
SUMMER PROGRAMMING (2021-2024) Deeper Purpose Community Church 13389 $101,245.00 $101,243.85 $90,853.85 $10,390.00 89.74%
SUMMER PROGRAMMING (2021-2024) Gainesville Area Tennis Association 13391 $74,057.00 $74,057.00 $48,588.55 $25,468.45 65.61%
SUMMER PROGRAMMING (2021-2024) Gainesville Circus Center $27,885.00 $27,860.00 $13,427.13 $14,432.87 48.20%
SUMMER PROGRAMMING (2021-2024) Girls Place, Inc. 13393 $99,535.00 $99,535.00 $19,950.00 $79,585.00 20.04%
SUMMER PROGRAMMING (2021-2024) Good News Art 13394 $173,908.00 $173,908.00 $88,222.19 $85,685.81 50.73%
SUMMER PROGRAMMING (2021-2024) Greater Duval $55,018.00 $55,017.86 $40,936.42 $14,081.44 74.41%
SUMMER PROGRAMMING (2021-2024) | AM STEM 13393 $180,452.00 $180,452.00 $28,750.00 $151,702.00 15.93%
SUMMER PROGRAMMING (2021-2024) Just For Us 13437 $36,516.00 $36,515.00 $33,452.17 $3,062.83 91.61%
SUMMER PROGRAMMING (2021-2024) Kids Count in Alachua County, Inc. 13397 $36,185.00 $36,185.40 $0.00 $36,185.40 0.00%
SUMMER PROGRAMMING (2021-2024) Santa Fe College $45,046.00 $45,046.00 $2,961.00 $42,085.00 6.57%
SUMMER PROGRAMMING (2021-2024) St Barbara 13400 $69,271.00 $69,271.00 $68,093.64 $1,177.36 98.30%
SUMMER PROGRAMMING (2021-2024) Star Center Theater 13401 $103,657.00 $103,657.00 $590.00 $103,067.00 0.57%
SUMMER PROGRAMMING (2021-2024) Traveling Art Camp 13402 $187,567.00 $187,567.00 $161,143.00 $26,424.00 85.91%
SUMMER PROGRAMMING (2021-2024) UF CROP FY24 $52,960.00 $52,960.00 $12,933.70 $40,026.30 24.42%
SUMMER PROGRAMMING (2021-2024) YMCA 13398 $210,038.00 $210,038.00 $46,418.75 $163,619.25 22.10%
Summer Camp Incentives $100,000.00 $100,000.00 $0.00 $100,000.00 0.00%
SUMMER PROGRAMMING (2021-2024) UF CROP FY23 $25,041.28 $25,041.28 $25,041.28 $0.00 100.00%

TOTAL GOAL 2 Summer RFP $2,030,082.28 $2,030,055.39 $789,410.96 $1,240,644.43 38.89%
ENRICHMENT:
ENRICHMENT PROGRAMMING (2021-2024) CE Underground Kitchen $73,389.00 $73,389.00 $73,268.79 $120.21 99.84%
ENRICHMENT PROGRAMMING (2021-2024) Child Advocacy Center $11,619.00 $11,619.00 $2,489.76 $9,129.24 21.43%
ENRICHMENT PROGRAMMING (2021-2024) Cultural Arts Coalition $16,099.00 $16,099.00 $16,099.00 $0.00 100.00%
ENRICHMENT PROGRAMMING (2021-2024) Gainesville Chamber Orchestra $7,800.00 $7,800.00 $7,200.00 $600.00 92.31%
ENRICHMENT PROGRAMMING (2021-2024) Motiv8U $49,795.00 $49,793.51 $45,287.31 $4,506.20 90.95%
ENRICHMENT PROGRAMMING (2021-2024) UF Natural History Museum $24,399.00 $24,397.56 $23,997.60 $399.96 98.36%

TOTAL GOAL 2 Enrichment $183,101.00 $183,098.07 $168,342.46 $14,755.61 91.94%
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THROUGH August 31, 2024 ltem 9.
GOALS / PROGRAM AGENCIES BUDGETED COMMITTED EXPENSED REMAINING % Expensed
FUNDING FUNDING BUDGET
AFTERSCHOOL:
AFTERSCHOOL PROGRAMMING (RFP 2021-06) Boys and Girls Club of Alachua County* $185,406.30 $185,406.30 $95,020.53 $90,385.77 51.25%
AFTERSCHOOL PROGRAMMING (RFP 2021-06) Deeper Purpose Community Church, Inc.* $114,965.26 $114,965.26 $82,995.71 $31,969.55 72.19%
AFTERSCHOOL PROGRAMMING (RFP 2021-06) Gainesville Area Tennis Association (Aces in Motion)* $259,583.68 $259,583.68 $154,333.73 $105,249.95 59.45%
AFTERSCHOOL PROGRAMMING (RFP 2021-06) Gainesville Circus Center* $131,136.86 $141,617.34 $135,022.86 $6,594.48 95.34%
AFTERSCHOOL PROGRAMMING (RFP 2021-06) Girls Place, Inc.* $127,933.00 $127,933.00 $90,064.93 $37,868.07 70.40%
AFTERSCHOOL PROGRAMMING (RFP 2021-06) Kids Count in Alachua County, Inc.* $188,117.55 $188,117.55 $128,902.00 $59,215.55 68.52%
AFTERSCHOOL PROGRAMMING (RFP 2021-06) Willie Mae Stokes Community Center, Inc. $156,554.53 $156,554.53 $50,799.27 $105,755.26 32.45%
TOTAL GOAL 2 After School $1,163,697.18 $1,174,177.66 $737,139.03 $437,038.63 62.78%
GOAL 2 OTHER:
DOLLY PARTON IMAGINATION LIBRARY Gainesville Thrives $30,000.00 $30,000.00 $22,654.22 $7,345.78 75.51%
THE BRIDGE COMMUNITY CENTER LITERACY PROGRAM OCT-MAR PEAK Literacy was Vineyard $31,016.00 $31,016.00 $31,016.00 $0.00 100.00%
THE BRIDGE COMMUNITY CENTER LITERACY PROGRAM APR-SEP PEAK Literacy was Vineyard $109,013.25 $109,013.25 $8,736.95 $100,276.30 8.01%
OPERATION FULL STEAM* Cade Museum $20,666.80 $20,666.80 $6,748.95 $13,917.85 32.66%
Tuition Assistance Early Learning Coalition $294,025.00 $294,025.00 $0.00 $294,025.00 0.00%
NEW TECH NOW STE2AM ENGINE PROGRAM New Technology Made Simple Now Inc $34,726.00 $34,726.00 $33,366.63 $1,359.37 96.09%
Junior Achievement Junior Achievement $100,000.00 $100,000.00 $0.00 $100,000.00 0.00%
UF Lastinger Center Needs Assessment UF Lastinger Center $175,000.00 $175,000.00 $131,250.00 $43,750.00 75.00%
TOTAL GOAL 2 Other $794,447.05 $794,447.05 $233,772.75 $560,674.30 29.43%
GOAL 2 TEENS:
TEENSWORK ALACHUA YOUTH PAYROLL GOODWILL INDUSTRIES OF NORTH FLORIDA $900,000.00 $900,000.00 $225,000.00 $675,000.00 25.00%
TEENSWORK ALACHUA RECRUITING $60,000.00 $60,000.00 $0.00 $60,000.00 0.00%
TOTAL GOAL 2 Teens $900,000.00 $960,000.00 $225,000.00 $735,000.00 23.44%
Unallocated $45,306.49 $0.00 $0.00 $45,306.49
TOTAL GOAL 2 General Fund $5,376,413.51 $5,474,119.07 $2,157,468.15 $3,361,957.41 39.41%
TOTAL GOAL 2 Special Revenue Funds 101.15.569.83.91-94 Agreements
Accreditation Academy / Master Class Series Business Leadership Institute $294,025.00 $294,025.00 $226,289.50 $67,735.50 76.96%
Accreditation Academy / Master Class Series Accreditation program supplies $2,745.49 $2,745.49 $299.84 $2,445.65 10.92%
Participant Stipend Multiple $25,000.00 $25,000.00 $25,000.00 $0.00 100.00%
Business Stipend Multiple $19,250.00 $19,250.00 $19,250.00 $0.00 100.00%
Goal Seal Incentive Multiple $9,905.81 $9,905.81 $9,905.81 $0.00 100.00%
TOTAL GOAL 2 Special Revenue Funding Agreements $350,926.30 $350,926.30 $280,745.15 $70,181.15 80.00%
44
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THROUGH August 31, 2024 ltem ©.
GOALS / PROGRAM AGENCIES BUDGETED COMMITTED EXPENSED REMAINING % Expensed
FUNDING FUNDING BUDGET
GOAL 3: ALL CHILDREN LIVE IN A SAFE COMMUNITY 001.15.1500.569.83.30
PEACEFUL PATHS INCREASING SERVICE VOLUME Peaceful Paths, Inc. $19,982.00 $19,982.00 $18,936.93 $1,045.07 94.77%
AMI Kids AMI Kids $200,000.00 $0.00 $0.00 $0.00 0.00%
MENTORING & CHARACTER BUILDING Big Brothers Big Sisters $75,000.00 $75,000.00 $37,021.88 $37,978.12 49.36%
MENTORING & CHARACTER BUILDING Community Impact $40,954.00 $40,953.87 $10,238.47 $30,715.40 25.00%
MENTORING & CHARACTER BUILDING IGB Education Group $64,500.00 $64,500.00 $41,510.96 $22,989.04 64.36%
MENTORING & CHARACTER BUILDING Made for More Foundation Inc. $63,681.20 $63,681.20 $23,529.18 $40,152.02 36.95%
MENTORING & CHARACTER BUILDING Motiv8U Mentoring $70,647.00 $70,647.41 $17,661.85 $52,985.56 25.00%
MENTORING & CHARACTER BUILDING The Education Foundation of Alachua County $30,244.15 $30,244.15 $14,297.38 $15,946.77 47.27%
Midnight Basketball City of Gainesville $19,918.00 $19,514.00 $3,191.01 $16,322.99 16.35%
Teen Center and Youth Engagement North Central Florida YMCA $150,000.00 $150,000.00 $50,000.00 $100,000.00 33.33%
Gun Violence Event Hills BBQ $2,227.33 $2,227.33 $0.00 100.00%
Unallocated $265,073.65 $265,073.65
TOTAL GOAL 3 $734,926.35 $536,749.96 $218,614.99 $583,208.62 40.73%
SOCIAL & EMOTIONAL LEARNING 001.15.1500.569.83.40
TOTAL SOCIAL & EMOTIONAL LEARNING $125,000.00 $0.00 $0.00 $125,000.00 0.00%
Capacity Building and Mini Grants: 001.15.1500.569.83.50
YOUTH DEVELOPMENT CAPACITY BUILDING COLLABORATIVE:
CENTER FOR NON-PROFIT EXCELLENCE Community Foundation $130,000.00 $130,000.00 $66,660.00 $63,340.00 51.28%
My Side-walk Community Foundation $15,000.00 $15,000.00 $15,000.00 $0.00 100.00%
Learning Management System (LMS WebAuthor) WebAuthor $12,500.00 $12,500.00 $12,500.00 $0.00 100.00%
Trauma Informed Training Child Advocacy Center $1,800.00 $1,800.00 $1,800.00 $0.00 100.00%
Language Line Interpreter Services $25,000.00 $25,000.00 $1,184.45 $23,815.55 4.74%
Florida Afterschool Network Membership Children Forum $5,000.00 $5,000.00 $5,000.00 $0.00 100.00%
Restoritive Practices Training River Pheonix Center for Peace Building $5,000.00 $5,000.00 $5,000.00 $0.00 100.00%
|MINI GRANTS: $150,000.00
MINI GRANTS 100 Black Men of Greater Florida $15,000.00 $10,000.00 $5,000.00 66.67%
MINI GRANTS Ashley McClellan dba The Concrete Rose Foundation $15,550.00 $10,550.00 $5,000.00 67.85%
MINI GRANTS Gator Junior Golf $15,117.50 $10,000.00 $5,117.50 66.15%
MINI GRANTS Greater Bethel $15,000.00 $10,000.00 $5,000.00 66.67%
MINI GRANTS Just for Us $15,000.00 $10,000.00 $5,000.00 66.67%
MINI GRANTS Old Town Ministries $15,745.00 $10,745.00 $5,000.00 68.24%
MINI GRANTS Wake Up & Dream $15,764.00 $10,764.00 $5,000.00 68.28%
MINI GRANTS Willie Mae Stokes Community Center $15,000.00 $7,500.00 $7,500.00 50.00%
Unallocated $55,700.00 $55,700.00
TOTAL CAPACITY BUILDING & MINIGRANTS $344,300.00 $316,476.50 $186,703.45 $185,473.05 58.99%
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THROUGH August 31, 2024 Item 9.
BUDGETED COMMITTED REMAINING
GOALS / PROGRAM AGENCIES EXPENSED % Expensed
FUNDING FUNDING BUDGET
COMMUNITY ENGAGEMENT 001.15.1500.569.83.60
1000 Voices of Florida- Cultural Arts Expression $1,000.00 $1,000.00
Alachua County NAACP - Youth Engagement Brunch $1,500.00 $1,500.00
Alachua Raiders Football & Cheer - Back to School Give- $1,800.00 $1,800.00
away
Aqua Angels - Swimming Show $1,500.00 $1,500.00
Bee a Blessing - Pamper Pink Symposium $1,500.00 $1,500.00
Blossoming Butterfly - Pinkfest 2024 $600.00 $600.00
Children Beyond Our Border - Health Fair $1,807.50 $1,807.50
Children's Forum - Annual Children's Week $500.00 $500.00
The Children's Health Imagination & Learning-Help Us $750.00 $750.00
Grow (CHILD's Center)
City of Gainesville Fire Rescue - Community Health $2,500.00 $2,500.00
Program
City of Gainesville PRCA- Graduation Party $2,300.00 $2,300.00
City of Newberry - American History Trip $2,500.00 $2,500.00
City of Waldo - 2023 Fall Festival $1,000.00 $1,000.00
Community Impact - PAVE Event $2,500.00 $2,500.00
Concerngd Citizens of Newberry Hope for the $500.00 $500.00
Community
Darn to be Differnent Youth Empowerment $1,000.00 $1,000.00
Dream On Purpose - Career Launch $500.00 $500.00
Early Learning Coalition - Falling in Love with Reading $1,800.00 $600.00
Education Equalizer Foundation - College Pass $1,800.00 $1,800.00
Einstein Therapy-Fundamental Therapy Solutions $500.00 $500.00
Free Canaan United Methodist Church $650.00 $650.00
SPONSORSHIPS:
Friends of BCF Inc - Back to school supplies $500.00 $500.00
Gaines_ville Alumnae Chapter Delta Sigma Theta - Youth| $700.00 $700.00
Summit 2024
Girls Can Do it - Re-writing History $1,500.00 $1,500.00
Greater Bethel - Back to School $1,000.00 $1,000.00
Greater Duval Neighborhood - Scholarship Gala Event $1,000.00 $1,000.00
High Springs Chamber - BTS giveaway $2,000.00 $2,000.00
Just Between Friends (visa) $350.00 $350.00
Manhood Youth Development - Spring Break Road Trip $2,500.00 $2,500.00
North Florida Council Boy Scouts of America (visa) $1,000.00 $1,000.00
Partnership for Strong Families - Networking Fair $400.00 $400.00
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THROUGH August 31, 2024

Item 9.

BUDGETED COMMITTED REMAINING
GOALS / PROGRAM AGENCIES EXPENSED % Expensed
FUNDING FUNDING BUDGET
Pride Center - Pride Festival $1,000.00 $1,000.00
Shekinah Glory Family Worship Center - Back to School| $800.00 $800.00
Julle'S‘tokes dba Waldo Community New Vision $1,000.00 $1,000.00
Coalition - BTS fun day event
Swampbots - Florida Sunshine invitational $2,500.00 $2,500.00
Trinity Day Spa Kidpreneuer - Pop Up Shop $1,500.00 $1,500.00
TOTAL COMMUNITY ENGAGEMENT $60,000.00 $46,257.50 $45,057.50 $13,742.50 75.10%
TOTAL EMERGENT NEEDS $150,000.00 $39,683.43 $39,683.43 $110,316.57 26.46%
UNALLOCATED (MOVE INTO GOAL 1 ? Per Board Meeting? $183,010.00 $183,010.00
$0.00
FY23-24 PROGRAM FUNDING GENERAL FUND TOTAL _ $10,273,302.00 $8,661,992.76 $3,452,741.07 $5,890,487.81 33.61%
Appropriated Budget/Balance per ledger $10,273,302.00
FY23-24 PROGRAM FUNDING SPECIAL REVENUE FUND TOTAL_ $387,675.33 $387,675.33 $300,057.70 $87,617.63
FY23-24 PROGRAM FUNDING ALL FUNDS $10,660,977.33 $9,049,668.09 $3,752,798.77 $5,978,105.44
Completed/Closed
Page 6 For Payables Through

Prepared October 4, 2024
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Elizabeth Cayson

From: Children's Trust of Alachua County Florida <childrenstrust-fl@municodeweb.com>
Sent: Wednesday, September 4, 2024 2:01 PM

To: Elizabeth Cayson

Subject: Form submission from: Sponsorship Application

Attachments: new_vendor_form_3_399_sports.xlsx; 399_sports_w9.pdf

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachments or clicking links, especially from unknown senders.

Submitted on Wednesday, September 4, 2024 - 2:01pm

Submitted by anonymous user: 75.90.179.1

Submitted values are:

Organization Name 399 Sports And Recreation Inc

Event Name 399 Sports Presents Shoot for Success: Basketball Skills Camp and Educational
Opportunity Fair

Event Date Sat, 10/26/2024

Time 9am-2pm

Location Legacy Park Multi Purpose Center

Brief Description of Proposed Activity/Event (100 words or less)

Free Basketball Skills Camp for boys and girls ages 7-14 from 9-12pm followed by Educational
Opportunity Fair Featuring local secondary education institutions and programs from our county. All
hasketball camp attendees will attend the Educational Opportunity Fair as well as general public.
Basketball camp will be limited to 75 participants; educational Opportunity Fair will be open to public.
lunch will be provided for basketball camp attendees

Identify CTAC Goals the activity/event will he addressing. Children and youth learn what they need to be
successful.

Target Population Youth ages 7-14 that want to stay active and pursue secondary education

Number Attending 150

Presenters/Consultants SF College; U of F; St. Leo Univ; Florida Gateway College; Education Foundation
of Alachua County; among others invited

Have you applied to the Sponsorship Fund Application in the past for this activity event? No

Have you received funding from the Sponsorship Fund in the past for this activity/event? No

If yes, enter date:

Are you qualified to conduct business in the state of Florida? Yes

Budget Expenses: Please specify what supplies will be needed, if applicable.

Coaching/Presenter Fees: $1,500

Insurance: $500

T-Shirts: $500

Food & Drinks: $450

Signage: $150

Advertising: $100
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Please specify what budget expenses will be covered by CTAC. Coaching Fees
Insurance

T-shirts

TOTAL FUNDS REQUESTED $ 2,500

Contact Person - First Name Brandon

Contact Person - Last Name Wilson

Contact email 399sportsrecreation@gmail.com
Contact phone number 3,523,630,414

Website www.399sportsrecreation.org

Facebook n/a

Twitter n/a

Instagram n/a

New Vendor Form new_vendor_form_3_399_sports.xlsx
W-9 Taxpayer ID and Certification 399_sports_w9.pdf
Acknowledgement of sponsorship Yes

Agree to appropriate logo usage Yes

Name of Submitter Brandon

Date of Submission Wed, 09/04/2024

The results of this submission may be viewed at:

https://www.childrenstrustofalachuacounty.us/node/6044/submission/1042

Item 10.
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Elizabeth Cayson

From: Elizabeth Cayson

Sent: Friday, September 13, 2024 9:06 AM

To: Brandon Wilson

Subject: Children's Trust Sponsorship Notification

Dear Brandon Wilson, 399 Sports Recreation,

We are delighted to inform you we have approved your sponsorship application at the amount of
$2.000.00 sponsorship level.

Per our sponsorship agreement, to ensure consistent brand messaging, the Children's Trust requires
that the applicant use CTAC's logo in print materials, signage, online and relevant event messaging.
This can include website logo placement, press releases and social media. Per our conversation (via
email) on 9/5, you have agreed to add CTAC logo on the t-shirts as one of the funders.

For Logo Use: the horizontal logo only in instances where there is minimal vertical space, and the
primary stacked logo will not fit properly. For additional information regarding our logo click on the
link: Logo Use | Children's Trust of Alachua County, Florida (childrenstrustofalachuacounty.us)

Additionally, you will receive a survey from Amalie Bethune, Program Administrative Assistant
(abethune@childrenstrustofalachuacounty.us) please respond within 30 days after the event. Also, a
link will be provided for you to send us photos from the event/project that we can use for promotional
purposes. If applicable, please ensure you have sighed photo release consent forms; we do not need
copies of photo releases.

For next steps, we will proceed with notifying our Finance team to process a check, this takes
approximately two weeks to process checks.

Thanks again for partnering with Children’s Trust of Alachua County to ensure children are
healthy, educated, & safe.

Wishing you all a successful event.

If you have any questions or need additional information, please feel free to contact me directly.
Kindest regards,

Liz

Elizabeth “Liz” Cayson, M.S. [[E
.*"‘ Community Engagement Manager

/ Direct: (352) 374-1832
Al [} Cell: (352) 363-8666
V 4010 NW 25th Place X
CHILDREN'S TRUST Gainesville, FL 32606

OF ALACHUA COUMNTY Chi t C

B8318
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Elizabeth Cayson

From: Children's Trust of Alachua County Florida <childrenstrust-fl@municodeweb.com>
Sent; Sunday, September 15, 2024 5:25 PM

To: Elizabeth Cayson

Subject: Form submission from: Sponsorship Application

Attachments: scanjpeg; wo_.pdf

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachments or clicking links, especially from unknown senders.

Submitted on Sunday, September 15, 2024 - 5:25pm

Submitted by anonymous user: 98.180.52.120

Submitted values are:

Organization Name City of Waldo

Event Name Fall Festival

Event Date Sat, 10/26/2024

Time 4pm-7pm

Location Waldo City Square 14450 NE 148th Ave. Waldo, Florida 32694

Brief Description of Proposed Activity/Event (100 words or less)

The City of Waldo Fall Festival has been a community tradition for over 40 years, This eventis a fun and
safe way for the whole family to come together in and around the City of Waldo. The City of Waldo Fall
Festival event helps families learn about public and private organizations resources and programs that
contribute to the health, wellness and well-being of the Alachua County residents. This event is free and
will have free festival games, musical entertainment, face painting, bounce house and crafts for children
to enjoy.

|dentify CTAC Goals the activity/event will he addressing. Children and youth live in a safe community.
Target Population Children and Families

Number Attending 400

Presenters/Consultants Public and private organizations that provide free or low cost programs or
services for children and families

Have you applied to the Sponsorship Fund Application in the past for this activity event? Yes

Have you received funding from the Sponsorship Fund in the past for this activity/event? Yes

If yes, enter date: Sat, 10/14/2023

Are you qualified to conduct business in the state of Florida? Yes

Budget Expenses: Please specify what supplies will be needed, if applicable.

Tabletop festival games and prizes, outdoor speakers of musical entrainment and cake walk,
table/chairs for vendors, advertising materials and social media ad funds, trash cans and bags, restroom
supplies/ cleaning supplies, cake walk cakes, candy for trick or treating, bounce house and event
decorations.

Please specify what budget expenseas will be covered by CTAC.

Ability to purchase 5 tabletop carnival/festival games and game prizes, 1 speaker, 1 bounce house,
TOTAL FUNDS REQUESTED $ 2,000

Contact Person - First Name Rita
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Contact Person - Last Name Puentes
Contact email rita@waldo-fl.com
Contact phone humber 3,524,681,001
Website waldo-fl.com

Faceboolk Waldo wow

Twitter NA

Instagram NA

New Vendor Form scan.jpeg

W-9 Taxpayer |1D and Certification w9 _.pdf
Acknowledgement of sponsorship Yes
Agree to appropriate logo usage Yes
Name of Submitter Rita Puentes

Date of Submission Sun, 09/15/2024

The results of this submission may be viewed at:

https://www.childrenstrustofalachuacounty.us/node/6044/submission/1046




Item 10.

Elizabeth Cayson

From: Elizabeth Cayson

Sent: Tuesday, September 24, 2024 11:59 AM
To: Rita Puentes

Subject: Children's Trust Sponsorship Notification

Dear Rita Puentes, City of Waldo

We are delighted to inform you we have approved your sponsorship application at the amount of
$1.500.00 sponsorship level.

Per our sponsorship agreement, to ensure consistent brand messaging, the Children's Trust requires
that the applicant use CTAC'’s logo in print materials, signage, online and relevant event messaging.
This can include website logo placement, press releases and social media. Per our conversation (via
email) on 9/5, you have agreed to add CTAC logo on the t-shirts as one of the funders.

For Logo Use: the horizontal logo only in instances where there is minimal vertical space, and the
primary stacked logo will not fit properly. For additional information regarding our logo click on the
link: Logo Use | Children's Trust of Alachua County, Florida (childrenstrustofalachuacounty.us)

Additionally, you are required to respond to the survey from Amalie Bethune, Program Administrative
Assistant (abethune@childrenstrustofalachuacounty.us) please respond within 30 days after the
event. Also, a link will be provided for you to send photos from the event/project that we can use for

promotional purposes. If applicable, please ensure you have signed photo release consent forms; we
do not need copies of photo releases.

For next steps, we will proceed with notifying our Finance team to process a check, this takes
approximately two weeks to process checks.

Thanks again for partnering with Children’s Trust of Alachua County to ensure children are
healthy, educated, & safe.

Wishing you all a successful event.

If you have any questions or need additional information, please feel free to contact me directly.

Kindest regards,

Liz

_Elizabeth “Ljz” Cayson, M.S. |G
/ . ‘\k'. >" Community Engagement Manager
AN, I sl

- B0

Direct; (352) 374-1832
Cell (352) 363-8666

) 4010 NW 25th Place X
CHILDREN'S TRUST Galnesvllle, FL 32606

&

OF al ) aunty ‘
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11. Annual Evaluation of Executive Director
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Annual Performance Evaluation of the Executive Director - Marsha Kiner

Period covering October 1, 2023 - October 1, 2024

Children's Trust of . Financial and Operation Community Relations . . -
Planning Program Board Relations | Strategic Leadership
Alachua County Management and Advocacy Average
Management

Board Members Rating Rating Rating Rating Rating Rating
Lee Pinkoson Exceptional 5 Exceptional 5 Exceptional 5 Exceptional 5 Exceptional 5 Exceptional 5 5
Mary Chance Above Expectations 4| Above Expectations 4| Above Expectations 4| Meets Expectations 3 Exceptional 5| Above Expectations 4 4
Cheryl Twombly Above Expectations 4| Above Expectations 4 Exceptional 5 Exceptional 5| Above Expectations 4 Exceptional 5 4.5
Ken Cornell Exceptional 5 Exceptional 5 Exceptional 5 Exceptional 5 Exceptional 5 Exceptional 5 5
Tina Certain Meets Expectations 3| Above Expectations 4| Above Expectations 4| Above Expectations 4| Meets Expectations 3| Meets Expectations 3 3.5
Shane Andrew Exceptional 5 Exceptional 5 Exceptional 5 Exceptional 5 Exceptional 5 Exceptional 5 5
Hon. Denise R. Ferrero Exceptional 5 Exceptional 5 Exceptional 5 Exceptional 5 Exceptional 5 Exceptional 5 5
Dr. Nancy Hardt Above Expectations 4 Exceptional 5 Exceptional 5 Exceptional 5| Above Expectations 4| Meets Expectations 3 4.3
Dr. Maggie Labarta Above Expectations 4| Meets Expectations 3| Meets Expectations 3| Above Expectations 4| Above Expectations 4| Above Expectations 4 3.7

Mean 4.3 4.4 4.6 4.6 4.4 4.3

Median 4 5 5 5 5 5 4 444
Mode 4,5 5 5 5 5 5
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Lee Pinkoson
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Gubernatorial Appointee

Ken Cornell
Vice Chair
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Gubernatorial Appointee
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Gubernatorial Appointee

Marsha Kiner
Executive Director
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I am excited to provide you with the Executive Director Self-Assessment for my
second year at the helm of the Children’s Trust of Alachua County. I am proud of
what we’ve accomplished as we make meaningful progress toward ensuring all
children in Alachua County reach their fullest potential.

September 16, 2024

A few highlights from this year include:

e Expanded CTAC reach to more families through funding two additional
Community Resource Centers:
o Willie Mae Stokes Community Center, Micanopy
o One Health and Wellness Community Resource Center, East
Gainesville (reestablishing a Center where one had closed).

e Expanded the Community Resource Navigation Program through
Partnership for Strong Families by funding an additional site where
families can be served in the Porters Community and ensuring services
are expanded in Hawthorne.

e CTAC held its first Financial Town Hall and its first Afterschool
Convening for providers increasing our communication, the provider
network, and training opportunities for those we fund.

e CTAC partnered with the Center for Nonprofit Excellence to host its
first Grants Conference for nonprofit leaders at no cost to participants,
expanding the knowledge and building capacity for our providers and
the community.

e CTAC moved into its new headquarters after leasing for four years and
secured Guardian Ad Litem as a tenant.

e CTAC’s new Information Management System, SAMIS, established a
secure and mutually accountable programmatic and financial
processing system.

I would be remiss if I did not thank the Trust staff for their dedication and hard
work. I remain immensely grateful to work with them daily. Without them, we
would not be able to share the impact that the Trust is having on our community.
Thank you, Kristy Goldwire, Scott Sumner, Elizabeth Cayson, Bonnie Wagner,
Kirsten Rabin, Nicole Odom, Ashley Morgan-Daniel, Mia Jones, Demetrica
Tyson, Belita James, Max De Zutter, Tara Major, Thomas Hill, Amalie Bethune,
and Jeannine Seider.

As we close out this fiscal year, I am confident the momentum we’ve built
around our strategic goals will carry us into greater achievements in the
upcoming year.

Sincerely,

WMareha Kinar

Marsha Kiner, MS, CAE
Executive Director
Children’s Trust of Alachua County

CHILDREN’S TRUST

OF ALACHUA COUNTY

57




CHILDREN’S TRUST

Marsha Kiner
Executive Director Self-Evaluation FY 2023 — 2024

Item 11.

Business & Leadership Institute for Early Learning Graduates, June 2024
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ESSENTIAL FUNCTIONS

1. Engages with the stakeholder community to promote the CTAC's mission and vision and recruit
supporters and strategic partners.

2. Establishes credibility within the CTAC and with the Board as an effective developer of
solutions to business challenges.

3. Collaborates to develop and implement systems, processes, procedures, and personnel designed
to achieve the objectives of the Trust.

ok~

PLANNING

Uses independent judgment to plan, prioritize, and organize a diversified workload.
Principal spokesperson of the CTAC and stakeholder queries.

1. Collaborate with the Board to develop a Strategic Plan and update as appropriate.

a. The Board approved the new
Strategic Plan to be phased in over three
years, 2023 — 2026. This roadmap now
guides and informs our funding
priorities as we make funding
investments in programming/services,
system building/convening, and system
refining on behalf of children, youth,
and families.

| Greater Gainesville Chamber Community Update |

Goal 1 — All Children & Youth Are Healthy & Have Nurturing Caregivers &
Relationships: CTAC will commit 50% of all funding to Goal 1. Focus areas include:
Maternal Child Health, Comprehensive Care Access, Family Resource Centers, and
Creating/Refining the System of Care with our partners and families.

Goal 2 — All Children and Youth Can Learn What They Need To Be Successful:
CTAC will commit 35% of all programmatic funding to Goal 2. Focus areas include:
Quality Voluntary Pre-Kindergarten (Outreach & Messaging), Childcare Slots (Partnering
with the Early Learning Coalition to ensure eligible children receive quality care),
Mentoring & Character-Building Programs, Out-of-School-Time Activities (afterschool,
camp, sports, etc.), and a Community Advisory Board. Strategically partner with: the
school district, funded providers, community organizations, and families to create
comprehensive solutions for increasing math and literacy proficiency.

Goal 3 - All Children & Youth Live in a Safe Community: CTAC will commit 10% of
all funding to Goal 3. Focus areas include: Out-of-School-Time Activities (afterschool,
camp, sports, etc.); Mentoring & Character-Building Programs; Community Safety
Convenor/Participant working with local municipalities, law enforcement, schools,
libraries, the DJJ, the River Phoenix Center, and a youth advisory board, etc., including a
focus on gun violence to see community-level improvement.

Funding Focus: Community Capacity Building: CTAC will commit 5% of its funding
2
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to capacity building. This investment supports growing the collective and individual
capacity of organizations and residents.

b. With funding investments and commitments already in existence, CTAC staff began the
development of an implementation plan timeline. Bridge funding for providers with contracts
ending in September 2023 was allocated through March 2024.

2. Direct the activities of the CTAC based on the Strategic Plan.

= InFY 23-24, CTAC began implementing its new Strategic Initiatives. Staff developed an
implementation plan and timeline for the new initiatives and shared it with the Board. In
October 2023, staff provided a Funding Timeline and Implementation Plan summary for
the year.

= Implementation Plan 2023-2024

3. Institute mechanisms to ensure community involvement in planning processes.

a. For each new initiative and each renewed funding opportunity, CTAC held input sessions with
providers and community stakeholders. This information was synthesized and shared with the
Board for input before the release of new funding opportunities.

b. The Executive Director visited with community
groups, non-profit leaders, civic leaders, state
leaders, and a host of organizations large and small
throughout the County to share the work of the Trust
and to hear feedback. These groups and individuals
shared ideas for needed programs for the community
as well as their thoughts on planned Trust initiatives.
Each week, the Board received an overview of the
Executive Director’s meetings/activities and any
feedback received. Examples include: League of
Cities Meetings, visits to/with city leaders in Waldo,

Meeting with State Rep. Chuck Clemons in

ngh Sprlngs, and Alachua. Tallahassee during Children’s Week, Feb. 2024.

4. Work with other local planning bodies to ensure coordination and consistency of efforts.

a. The Executive Director serves on the Board of the Early Learning Coalition of Alachua County.
CTAC staff serve on the Children’s Mental Health Committee which aims to devise a
Comprehensive Mental Health Plan with the school district and the county. CTAC is the lead
convener for the development of a Comprehensive Literacy Plan for the county collaborating
with the Lastinger Center for Learning at the University of Florida on a needs assessment to
help inform the Literacy Plan. CTAC is represented on the Gainesville Housing Authority’s
Choice Neighborhood Planning Grant Committee aimed at planning for the revitalization and
redesign of East University Avenue and surrounding communities. CTAC is a partner and
administrator of the Alachua County Opioid Taskforce Committee working to design a
marketing plan for youth opioid prevention. The Executive Director serves as the Secretary on
the Board of the statewide Florida Alliance for Children’s Councils and Trusts (FACCT), and is
a member of the Center for Nonprofit Excellence Advisory Council. The Executive Director

3
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participated in and graduated from Leadership Gainesville Class 50 in June. CTAC staff also
participated/served on: Florida Grade-Level Reading Advisory Committee, the National
Collaborative for Infants and Toddlers, the Safety Net Collaborative, FIMR Community
Review Team, Junior League of Gainesville, Gainesville Women’s Forum, Food Insecurity
Advisory Group, Greater Gainesville Chamber, the High Springs Chamber, and the City of
Alachua Education Taskforce, as well as others.

5. Develop benchmarks to track progress toward strategic goals.

a.

The Board adopted the Strategic Plan and funding goals in August of last year. An
implementation plan was presented in October, February, August, and updated in September for
FY25. The Board received each update for review and input. For each funding initiative, staff
presented an overview of the performance measures to be used for each new funding initiative
with Board input. In April of 2025, a Board workshop will be held to review the Plan, its
initiatives, and to determine if CTAC needs to modify its goals and performance measures.

In 2023, CTAC began implementation of Continuous Quality Improvement (CQI) with our
providers to aid in achieving better outcomes. In collaboration with our providers, we
developed a tool and process to review and reflect on provider’s fiscal, operations, population
focus, service delivery, performance measures, and data quality. Each provider received a
report summary with a program score card, feedback from CTAC staff, and their own
reflections. There were lessons learned and opportunities to collaborate on areas needing
improvement.

= COI FY2023 - Provider Example Report & Tool

FINANCIAL AND PROGRAM MANAGEMENT

1.

Preparation, management, and oversight of annual budget and funding recommendations for Board
approval.

a.

Presented the Board with a proposed budget in June 2024. The Board approved the proposed
budget and final budget in September 2024. CTAC is on track to successfully complete the
Truth-In-Millage (TRIM) process in September.

Departmental meetings were held to review budget needs for the upcoming year and unmet
needs from the last fiscal year. Staff then prepared a tentative budget for review by the Finance
Committee for its feedback and input.

Preparation and oversight of budget model forecast for planning purposes.

a.

Established a Finance Committee of Board Members to provide direction to staff on financial
reporting to the Board, long-term and short-term financial planning for fund balance,
investments, capital funds, innovation funding, and preparation of the proposed budget. The
Committee met four times during the year.

In June, staff provided an overview of the unallocated funds and made recommendations for
use, resulting in funding for the following initiatives:

4
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= Doula Friendly Hospital Designation

= Postpartum Doula Supports

= ACCESS for Interviews, Community Listening
Sessions, & Data Analysis (Assembling Community
and Clinical Stakeholders to Empower and Strengthen
Families)

= Maternal Child Health Initiative Consulting and
Training Support

= ELC of Alachua County Childcare Tuition Assistance

= Alachua County Amplify

= 3DE - Junior Achievement Program at Eastside High
School

= Youth Gun Violence Initiative (partnership with the
City and County)

= AMI Kids Gainesville Program Support

= Teen Center at YMCA (Safe space and engagement for teens throughout the county).

& FY 2024-25

Tentative Budget
%

3. Establishment of policies and procedures related to the evaluation of funding requests.

a.

CTAC follows Section 6 of the established Board Policies and Procedures related to funding
requests. Additionally, CTAC continues to review its procedures and processes after every
funding opportunity closes. Staff debriefs on what worked well and what didn’t. CTAC began
requesting additional financial information from applicants to determine organizational health
and sustainability of all providers.

= |n FY 2023/2024, all CTAC funded programs were able to request a 25% advance to aid
in their initial programmatic costs (changed from years past where this option was only
available for summer programming due to limited time of operation).

4. Oversight of programs and fiscal monitoring of funded programs.

a.

All contracted programs have performance measures in their contract. These measures are
designed with the requirements from the RFP and the collaborative efforts with the provider to
ensure reasonableness in desired outcomes for the year. The Board receives a summary
overview of all programs by category annually with a performance measures review.

= Afterschool Summary Report FY 2024

CTAC continued utilizing Continuous Quality Improvement plans to aid review and
improvement of processes, service delivery, and outcomes.

CTAC provided monthly budget review for Board Meetings including a notes page to ensure
the Board understands fiscal issues providers may have throughout the year.

CTAC revised the Provider Handbook, now called Provider Guidelines. The Guidelines elevate
accountability for both providers and CTAC.

Hosted a Finance Townhall by Zoom with providers to review the new Guidelines, answer their
questions, and prepare them for FY 2025 budget development.

In FY 23-24, CTAC began utilizing its new Information Management System, SAMIS, with all
5
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providers. Staff developed guides, videos, and scheduled group and individual trainings with
providers on the new system which streamlines both fiscal and programmatic reporting and
adds additional accountability for both CTAC and the provider.

= Created a SAMIS status report that allows monitoring of all provider contracts,
establishing a mutually accountable approach to managing timely invoice submission and
invoice processing.

= Created provider-specific SAMIS reports to identify gaps in invoice submissions,
rejections, and approvals. These reports facilitate discussions with providers with a focus
on data.

g. Improved invoice processing through problem-solving with the finance team, initiating direct
provider contact via phone, email, and Zoom meetings, and establishing reasonable tests for
invoice requests.

h. Improved the finance team’s invoice queue performance, remaining current on submitted
invoices from the prior work week since Summer 2024.

I. Made substantial progress on addressing issues identified in the FY 2023 Audit. “Turned on”
several configuration components of New World that facilitate efficient financial operations.

j. Initiated an Internal Controls and Fiscal Infrastructure Assessment with BDO USA, Inc. to
ensure CTAC has the highest standards for financial processes, procedures, team roles and
training, and month-end close procedures.

k. Created a game plan to process a two-fold increase in provider invoices due to submission
delays, review FY 2025 provider budgets, and integrate the BDO Assessment — all during the
last quarter of the fiscal year.

OPERATION MANAGEMENT
1. Foster high levels of customer service to ensure effectiveness and further development of customer-
centered service delivery.

a. SAMIS trainings for providers were implemented
for groups and individuals. Additional one-on-one
sessions were held with those providers who needed it.
CTAC also traveled to providers to provide trainings
resulting in multiple sessions (4 or 5) for some providers.

b. The Executive Director held individual listening
sessions and met with numerous providers, potential
providers, and others to hear their questions, listen to
their concerns, and provide updates on the work of the
CTAC.

United Way's Women's Holiday Luncheon

c. The Executive Director accompanied the
Community Engagement Manager to events throughout the county to ensure CTAC was
represented and opportunities for community feedback were received.

6
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d. CTAC distributed a provider newsletter every other month with updates, resources, tips, and it
included recognition of various CTAC providers.

e. CTAC contracted with Language Line for on-demand access to over-the-phone interpretations
and direct response for all providers to ensure translation access for all families to CTAC-
funded programs. All providers were trained, and utilization audits were conducted to ensure
adequate training and usage.

2. Establish work environment that fosters a productive work culture.

a. The Executive Director held quarterly check-ins with all staff to hear their feedback, issues of
concern, and position updates.

b. The Executive Director has an open-door policy for all staff, including encouraging staff to add
themselves to her calendar for meetings.

c. The full CTAC staff meets every other week to share departmental updates, organizational
updates, and discuss any issues of concern.
Additionally, professional development was included I
by presenters who spoke on resources in the
community that could aid providers/partners or staff.

d. CTAC held a staff retreat in February (Part 1) and
received DISC Training, followed by Part 2 in March.
The purpose was to aid in fostering a new workplace
culture by promoting better communication among
the staff and externally. The training helped staff learn
their personal communications styles, better
understand the styles of others, and learn how to more CTAC Holiday Luncheon
effectively communicate and work together during
stressful circumstances.

e. Required CTAC staff to utilize LinkedIn Learning to increase their skills and knowledge. All
were required to complete five training courses and encouraged to use the service for additional
professional development opportunities. One staff member shared the list of 40 courses she
completed over the year to learn more about an area of interest she’d like to pursue. Thus,
opening the door for a discussion on career development and opportunities for promotion.

f. CTAC staff celebrated birthdays of team members and special events with group lunches to
build camaraderie and a sense of work community.

g. The Executive Director approved summer schedules for staff wishing to work 10-hour days and
take one day off during the week.

h. CTAC moved from leased space after four years into a new property with diminished
interruption of service to providers. Within two weeks of the move, we were back to normal
business operations.

3. Prioritize a dynamic workload.

a. The Executive Director hired a new Chief Financial Officer, promoted the Director of Program
7
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Operations to Chief Operating Officer, and created a new position, Data Support Specialist, to
oversee SAMIS. CTAC hired two of its temporary employees as full-time Budget Specialists
and hired another as a Program Specialist. This reorganization was needed to ensure a more
efficient fiscal department and provided CTAC with the capacity to oversee the addition of
more programs and providers. We also brought on two interns to assist the communications
staff and the research and evaluation staff.

b. The Executive Director met with the Chief Operating Officer weekly to receive programmatic
updates. Additionally, the leadership team (Chief Financial Officer, Chief Operating Officer,
and the Executive Director) met weekly to share updates, discuss issues, and to plan for
upcoming Board meetings.

c. CTAC reached out to fellow CSCs & Trusts for guidance,
recommendations, and information when needed. CTAC
participates in FACCT Affinity Groups based on work areas
to share best practices and gain insights.

Develop and provide oversight to such organizational plans and
procedures as necessary for effective operations.

i -

CTAC staff at FACCT conference

a. Executive Director met bimonthly with the James Moore HR
consultant to discuss any emergent HR needs and ensure adequate resources were provided for
CTAC staff. Consultant met both in-person and virtually with staff when needed and during the
HR Open Enrollment to answer questions and provide updates.

b. CTAC department heads (Chief Financial Officer, Chief Operating Officer, the Finance
Manager, & Executive Director) met with the Krizner Group for annual supervisor training and
review. Krizner will provide an audit of policies and provide any policy recommendations.

¢. Maintained and annually updated the Employee Handbook.

= Updated the Employee Handbook and Policies: 2.65 Internal Promotions Policy; 2.70
Supplemental Employment; 3.09 & 3.10 Workweek & Work Hours; 4.65
Responsibilities While On Workers” Compensation Leave; 5.85 Job Abandonment; 6.10
C. Remote-based Sexual Harassment; 7.20 Accommodations Policy; 7.45 Workplace
Surveillance and Monitoring; 8.10 Pay Periods; 8.50 Overtime; 8.80 Benefits; 8.90
Benefits Continuation During Unpaid Leave of Absence; and 9.20 Communication and
Computer Systems Security and Usage.

Manage and direct the activities of staff to ensure programs are properly executed and the CTAC's
priority objectives are achieved.

a. CTAC has a strong team of leaders. The leadership team prioritizes and plans for CTAC’s
initiatives, programs, and activities. They collaborate on timelines, the established workflow,
and determine team leads for each project/initiative.

b. Hired additional CTAC staff to ensure continuity of service for expanded programs and
services. CTAC Organizational Chart

c. Both the Fiscal and Programs Departments meet every other week to share updates and receive
feedback and prioritize their activities. Both have established workflows for projects.

8
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d. The SAMIS implementation aided in ensuring a secure programmatic and fiscal platform for
staff and providers.

e. Initiated new components to the RFP process this year for in-person presentations and pre-
recorded videos. Finalists for the Youth Health RFP presented in-person to the review
committee. Additionally, applicants for the Enrichment RFP submitted videos on their proposed
programs. Both new additions to the RFP process helped to provide more context about the
programs CTAC will potentially fund, and aid in the determination of funding selection by
reviewers and recommendations by CTAC staff.

= Recruited volunteer reviewers for all CTAC funding opportunities with a focus on
subject matter experts.

f. Led and ensured the effective management of the Council in meeting the statutory functions
relevant to CTAC.

g. Provided the Board with Sunshine and Public Records Law Training.

h. The Executive Director works closely with the CTAC attorney to ensure statutory requirements
are met.

I. The Executive Director attends weekly FACCT ED meetings to stay abreast of statutory
mandates, new and proposed legislation, and other matters that may impact CTAC.

6. Participate and oversee emergency planning and responses to emergency situations when required
to do so.

a. Ensured the adherence to Policy 3.20 Emergency Closure for emergency situations.

b. Follows and stays abreast of all emergency news through the Alachua County Emergency
Management Group.

c. Other administrative duties as required.

COMMUNITY RELATIONS AND ADVOCACY

1. Establishment and oversight of mechanisms to communicate the activities of the CTAC to the
community.

a. The annual publishing of the Annual Report by December 31.
= Distributed the Report to stakeholders, partners, and others throughout the community.

b. CTAC newsletter and social media platforms (Facebook, Twitter, Instagram, and LinkedIn) all
provide mechanisms for communication of activities and initiatives.

=  CTAC distributes the Capitol Connections from FACCT during the legislative session.
= CTAC published the annual Summer Programs Guide.
= CTAC updated its Brochure to include more information about who we are and what we

9
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do.

= CTAC provided signage to every Trust-funded program. Banners, window clings, and
yard signs were provided. Now, every program funded by the Trust will be visible in the
community.

«  https://www.facebook.com/reel/1675277226339611

c. The Executive Director and other CTAC staff accepted every opportunity to speak and present
at local meetings and events throughout the year. Examples: Rotary Clubs, Newberry
Concerned Citizens Meeting, Community Engagement Meetings in East Gainesville, Radio
Programs (Tu Fiesta), League of Cities Meetings, among others.

« https://www.facebook.com/reel/2807350059415583

d. Updated website to include requests for CTAC speaking opportunities and attendance at
community events.

e. CTAC partnered with WUFT on its Fanfare & Fireworks event for the first PBS Kids Zone in
recognition of the 4" of July. CTAC radio spots ran from February through June 2024. Two 30-
second spots aired 32 times, and a digital ad ran on the WUFT website from March to May
2024 with over 76,967 impressions.

f. Hired new a Communications Manager and brought on a communications intern to aid in
ensuring CTAC’s messages and brand awareness are expanded and timely.

2. Develop and foster effective, and collaborative, external working relationships with community
stakeholders within the community to address key strategic issues facing the community.

a. The Executive Director has been able to cultivate
relationships with other leaders in the community. She
Is a member of the Early Learning Coalition of Alachua
County Board of Directors and served on the hiring
committee for the ELC’s new Executive Director.

b. Serves as a member of the Center for Nonprofit
Excellence Advisory Council and the Community
Foundation Equity Task Force.

c. CTAC participates on the Gainesville Housing
Authority Choice Neighborhoods Grant Committee.

Alachua County Legislative Delegation Hearing |

d. CTAC belongs to the Safety Net Collaborative, participates with GINI, and has a strong
relationship with the Greater Gainesville Chamber of Commerce.

e. CTAC hosted the 5th Avenue Neighborhood Association meetings monthly until we moved
into our new property. However, CTAC remains a member of the Association and attends its
monthly meetings.

f. CTAC is a member and funder of the Gun Violence Prevention Alliance, comprised of Alachua
County, the City of Gainesville, Santa Fe College, and several other community stakeholders.

10
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g. CTAC recently joined the Housing First for Children Collaborative which focuses on literacy
gaps of vulnerably housed children.

3. Build and foster effective relations among a diverse array of individuals.

a. Successful at building and fostering effective relations with
an array of individuals throughout the county.

Met with key funders including the United Way and
the Community Foundation.

Met with many community stakeholders including
but not limited to: the Rural Women’s Health
Project, Concerned Citizens of Newberry, ACPS
staff, Rotary, Sherrif’s Office, GPD, Black on Black
Crime Taskforce, State Attorney’s Office, Bishop 1 B ‘
Chris Stokes, Pastor Gerard Duncan, Gainesville
4ALL, all the local county municipalities, Santa Fe

College, UF Lastinger Center, and Greater Gainesville Chamber of Commerce.

Met with many CTAC-contracted agencies, including but not limited to: ACES in
Motion, Willie Mae Stokes Community Center, One Community Health & Wellness
Resource Center, Partnership for Strong Families, Goodwill Industries, PEAK Literacy,
Akwaaba Freedom School, Deeper Purpose, Healthy Start, City of Alachua, YMCA, and
CHS Community Partnership School.

4. Representation of the CTAC to the community.

a. CTAC participated in the UF Homecoming Parade in
October 2023.

b. The Executive Director was interviewed for various news
stories and articles (see attached links).

c. The Executive Director served as a speaker for several local
organizations including: Newberry Concerned Citizens’ MLK
Celebration, the Archer Cultural Progressive Organization,
Goodwill Ready To Work Leadership Program, Downtown
Rotary, Sunrise Rotary, Safety Net Collaborative, High Springs
Chamber, City of Alachua, and the High Springs Women’s

CTAC at UF Homecoming Parade
Club.

d.  The Executive Director presented at a workshop for

Leadership Gainesville’s Class 50 to provide an overview of how CTAC is impacting the
community, children, and their families.

e. Published the Annual Report by December 31, 2023. FY?2023 Annual Report

f. CTAC newsletter and social media platforms (Facebook, Twitter, Instagram, and LinkedIn) all
provide mechanisms for communication of activities and initiatives throughout the county.

Read Across America Week
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CTAC sponsored nine Black History Month ads on 98.9
JAMZ in February. In April through June, CTAC had six
unique 30-second radio spots play on Tu Fiesta Radio Station
including daily CTAC shout-outs.

CTAC sponsored the Mainstreet Daily News Citizens of the
Month from December through June. We also placed a half ¢/

page ad in the Alachua County Football Preview issue in , :
Rep. Yvonne Hayes Hinson during
Children’s Week.
Representation of the CTAC at various local and state events

August.
addressing issues related to the interests and mission of the CTAC.

CTAC attendance at FACCT Conference in December.

CTAC attendance at Children’s Week events in Tallahassee in February including meeting with
our delegation at the Capitol. CTAC met with Senator Keith Perry, Representative Chuck
Clemons, and Representative Yvonne Hayes Hinson.

CTAC sponsored the Gun Violence Prevention Forum in August in collaboration with the City
of Gainesville, Santa Fe College, Alachua County Sheriff’s Office, Alachua County Teen Court,
the State Attorney’s Office, Alachua County Public Schools, and others.

. CTAC hosted the Lights On Afterschool Event in October at Camp Kulaqua in collaboration with

Deeper Purpose Kids Academy.

The Community Conversation on the Business of
Childcare Convening hosted by CTAC with invited faith-
based leaders, early childhood business owners, the
Greater Gainesville Chamber, the Early Learning
Coalition of Alachua County, and other community
stakeholders.

Florida Alliance of Children’s Service

CTAC partnered with WUFT on its Fanfares & Fireworks Councils & Trusts Board of Directors

to host the first Kids Zone at the event in recognition of
the 4th of July. Participated in the National Day of Prayer event at Upper Room Ministries.

Participated in the Juneteenth Breakfast celebration at Cotton Club Museum.
CTAC participated in the 5" Avenue Arts Festival.
Participated in the GNV FACE | Meet & Greet event.

Sponsored and participated in the PAVE Stop the Violence Backpack & Back to School Event.

. Work with local legislative delegation and local elected officials to advance the interests of the
children and families.

a.

b.

Presented at the Alachua County Legislative Delegation in January.

Met with Senator Perry during Children’s Week events in Tallahassee.
12
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c. Met with Representative Yvonne Hayes-Hinson during Children’s Week events in Tallahassee.
d. Met with Representative Chuck Clemons in Tallahassee during Children’s Week.

e. Attended the statewide Faith and Community Zoom Call with Lt. Governor Jeanette Nunez.

f. Facilitated the joint meeting with the City of Gainesville and the CTAC Board.

g. Met with Congresswoman Kat Cammack in district to discuss early learning initiatives.

h. CTAC joint meeting with the County Commission in May.

i. Attended the Alachua County Delegation Post Legislative Session Meeting in March.

J- Attended the High Springs City Commission Meeting and met with Commissioner Andrew
Miller to discuss CTAC programs to benefit community needs.

k. CTAC facilitated meetings for the Alachua County Opioid Task Force.

6. Communicate the CTAC's positions to providers and the community.

a. CTAC Newsletter, Provider Newsletter, and social media platforms (Facebook, Twitter,
Instagram, and LinkedIn) all provide mechanisms for communication of activities and
initiatives throughout the county.

b. The Executive Director presented at a
workshop for Leadership Gainesville’s
Class 50 to provide an overview of how
CTAC is impacting the community,
children, and their families.

c. Meetings with community leaders and
nonprofits to share CTAC Strategic Plan,
initiatives, funding opportunities, and
updates. A few meetings with the , :
Executive Director included: Balance 180, [JRELS  GUE St
Gainesville Fire Rescue Community = i : youcant . then un
Resource Paramedicine Program, Kiwanis Speaking at the MLK Banquet in January
Club, City of Alachua Education Taskforce,

Santa Fe College Charrette, Black on Black Crime Taskforce, as well as meetings with One

Community Health & Wellness, Aces In Motion, Willie Mae Stokes Community Center, and
the City of Waldo.

d. See In the News Section below for press releases on new initiatives and funding opportunities.

BOARD RELATIONS

1. Provide directional leadership and sound, imaginative advice to the Board on all matters relating to
CTAC.

13
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Provided feedback to the Board on matters related to funding programs, multi-year funding, and
the need for emergent needs funding for organizations in need of real-time assistance.

Provided recommendations to provide Cost of Living Adjustments (COLA) to all grantees and
increase the continuation funding for those on 9-month contracts providing 12 months of
Services.

2. Develops and maintains positive and open relationship and communication with the Board.

a.

C.

Met with all Board members one-on-one to provide opportunity for feedback on CTAC and
Executive Director responsibilities.

Provided weekly and/or bimonthly updates highlighting Executive Director’s meetings and the
work of the Trust. Provided highlights of initiatives and areas of focus between Board meetings.

Invited and notified the Board of activities and events of the Trust where appropriate.

3. Ensures the Board is kept informed of relevant policy issues and relevant operational issues.

a.

Brought forward any policy or operational issues to Board Meetings for Board approval and
discussion. Additionally, shared needed operational issues with Finance Committee when fiscal
impact was determined.

Shared updates from FACCT where appropriate.

Provided updates on internal operations to the Board via Executive Director Updates and the
more formal ED Report provided in the Board packet.

4. Preparation and oversight of agendas and supporting materials for Board Meetings.

d.

€.

Met monthly with Board Chair to develop agenda.

Facilitated joint meetings with City of Gainesville, Board of County Commissioners, and the
Alachua County Public Schools.

» Provided mechanism for Board input on agendas for the Joint Meetings.

Ensured meeting materials were provided to the Board in advance and reduced the number of
handouts during the meetings.

Implemented Board Workshops for all new funding initiatives.

Ensure Board members receive agenda packet according to their preference.

5. Preparation and oversight of recommendations as requested by the Board.

a.

b.

Responded to any recommendations from the Board in a timely manner.

Directed CTAC staff to bring forward requested information through presentations at Board
meetings, informational additions to Board materials in the For Your Information section, and
limited handouts distributed at meetings per Board request.

14
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6. Assists the Chair in matters relating to Board member participation and meetings.
a. Communicated with Chair when issues arose for Board direction.
b. Scheduled regular meetings with Chair.
c. Informed Chair of issues, concerns, activities, and events of the CTAC.
d. Added technology support to ensure Chair can view other Board members who may be on

Zoom during meetings.

STRATEGIC LEADERSHIP

1. Assists the Trust Board in defining the organization's vision, mission, strategic direction, and
policies.
a. Continue to listen to the Board, providers, partners, and community stakeholders to ensure
CTAC is in alignment with its vision, mission, strategic direction, and policies which govern it.

2. Develops a comprehensive set of guiding principles and values that guides all considerations on
how to achieve the Children's Trust of Alachua County's (CTAC) vision, mission, and goals.

a. The Executive Director follows the guiding principles and values of the CTAC and ensures they
inform all work of the organization in partnership with the Board of Directors.

3. In concert with and after consultations with appropriate
providers, community partners, community representatives,
managers, and staff, sets the direction and focus of activity.

a. CTAC Listening Tour recommendations included regularly
listening to stakeholders. For every new funding opportunity,
CTAC provides listening sessions/workshop to hear from

( 4 | €93 e‘" = F
stakeholders, parents, providers, and others. ’—‘Aﬂerschool Convening for Providers

b. CTAC held convenings with providers to receive feedback,
provide a network for best practices and support, and to ensure all received necessary trainings
and information.

4. CTAC held end of program/contract sessions with providers to receive feedback and encourage
future partnerships and collaborations. Oversees the development of a business plan for the CTAC
that anticipates, assesses, and shapes responses to both short-term issues and long-term
opportunities and challenges.

a. CTAC Chief Financial Officer joined the staff in late April and immediately began working on
elevating CTAC’s responses to issues, opportunities, and challenges. Meeting with the Finance
Committee to share strategies and priorities with the highest standards of financial processes
and procedures.

b. Staff communicated with the Property Appraiser’s Office to receive a forecast of property
values for FY25 to inform TRIM and discussions on Fund Balance utilization.

c. Executive Director facilitated the lease extension on old property for six months while
15
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preparing to move to the new property in January.

Executive Director secured a tenant (Guardian Ad Litem - GAL) for rental space to help offset
property costs. CTAC’s Chief Financial Officer designed a timeline for CTAC office space use
assignments, GAL’s move-in, and will manage CTAC’s renovation project.
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IN THE NEWS

TeensWork Alachua Fall Leadership Program Graduates

November 2023

e Provider Newsletter
e News alert: New Survey for Alachua Families and Caregivers

December 2023

e Sponsorship of Mainstreet Daily News’ Citizens of the Month program from December through
June, for ACPS fifth-grade students. This includes a quarter page ad in the last print issue of
each month.

January 2024

e Provider Newsletter
e TeensWork Alachua seeks local businesses, students for summer employment program |
Gainesville Sun, Jan. 23, 2024

March 2024

e Provider Newsletter
e Press Release: Attend a virtual input session about Comprehensive Healthcare in Alachua County

e Press Release: Blue Pinwheels are April’s Yard Decor

April 2024

e Children’s Trust in Alachua County plants pinwheel garden for Child Abuse Prevention Month -
WCJB TV20, April 5

e Summer youth employment program looking for business partners - WCJB TV20, April 12

e Children’s Trust of Alachua County signifies Child Abuse Prevention month - The Independent
Florida Alligator, April 8

e Press Release: Trust opens funding opportunity to address healthcare barriers for Alachua
County families
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https://drive.google.com/file/d/11Q-7YUTF5ZCxo2jbYU2YAbStxH7LK1TR/view
https://www.childrenstrustofalachuacounty.us/programs/page/now-open-new-survey-alachua-county-families-and-caregivers
https://www.mainstreetdailynews.com/education/citizens-of-the-month
https://drive.google.com/file/d/1ftugTB78idoHIvY2MBueWzIe8CtP6TnM/view?usp=sharing
https://drive.google.com/file/d/1ftugTB78idoHIvY2MBueWzIe8CtP6TnM/view?usp=sharing
https://www.gainesville.com/story/news/2024/01/23/teenswork-alachua-seeks-applicants-for-summer-employment-program/72314556007/?fbclid=IwAR1ohyi56yOCOo2nd7EWzU7SAkHQuhdBui_Hu8G444HAMLo2mSOTI3nh-ow
https://drive.google.com/file/d/1AV0hrnkDU34dh35EaswFgFOKNHWhP7ok/view?usp=sharing
https://www.childrenstrustofalachuacounty.us/communications/page/attend-virtual-input-session-about-comprehensive-healthcare-alachua-county
https://www.childrenstrustofalachuacounty.us/communications/page/blue-pinwheels-are-yard-decor-april
https://www.wcjb.com/2024/04/05/childrens-trust-alachua-county-plants-pinwheel-garden-child-abuse-prevention-month/
https://www.wcjb.com/2024/04/12/summer-youth-employment-program-looking-businesses-partners/
https://www.alligator.org/article/2024/04/childrens-trust-of-alachua-county-signifies-child-abuse-prevention-month
https://www.childrenstrustofalachuacounty.us/communications/page/trust-opens-funding-opportunity-address-healthcare-barriers-alachua-county
https://www.childrenstrustofalachuacounty.us/communications/page/trust-opens-funding-opportunity-address-healthcare-barriers-alachua-county
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May 2024

Provider Newsletter
Longtime Peaceful Paths CEQ leaves for new nonprofit position - TV20, 05/29/24
24 students earn Citizen of the Year honors - Mainstreet Daily News, 05/22/24
Children’s Trust allocates $250K for gun violence - Mainstreet Daily News, 05/07/24
o And another story from TV20
Press Release: TeensWork Alachua Fall Leadership program participants honored at May board

meeting
Launch of Tidbits, a revamped external newsletter.

June 2024

Marsha Kiner on WUFT’s “Tell Me About It”, June 24
Press Release: BLI Recognition Ceremony held June 8
Tidbits external newsletter

July 2024

Provider Newsletter
Children’s Trust funded summer reading camp wins award, July 18
o Also in Mainstreet Daily News, July 18
One Community Family Resource Center holds launch event for new building, The Independent
Florida Alligator, July 22, 2024
Press Release: Flourish Alachua program to increase trustworthy postpartum support options for

moms, babies

August 2024

Children’s Trust grant supports new 3DE by Junior Achievement program at Eastside High
School, Alachua Chronicle, Aug. 14, 2024

Children’s Trust approves gun violence funding rollover, Mainstreet Daily News, Aug. 13, 2024
Alachua’s Recreation & Culture Department Celebrates Successful Summer, Alachua County
Today, Aug. 12, 2024

Press Release: Afterschool providers share advice, feedback at first-ever Convening

Press Release: Trust introduces Goldwire, Sumner as COO, CFO

Tidbits external newsletter

September 2024

Press Release: Expanding access through language service
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https://drive.google.com/file/d/1i3u-jkra06Uhmb82F7ACa74eUSrTpFtY/view?usp=sharing
https://www.wcjb.com/2024/05/29/longtime-peaceful-paths-ceo-leaves-new-nonprofit-position/
https://www.mainstreetdailynews.com/education/alachua-county-students-citizen-of-year
https://www.mainstreetdailynews.com/govt-politics/childrens-trust-allocates-250k-gun-violence
https://www.youtube.com/watch?v=Qf3G7kjcpSk
https://www.childrenstrustofalachuacounty.us/communications/page/teenswork-alachua-fall-leadership-program-participants-honored-may-board-meeting
https://www.childrenstrustofalachuacounty.us/communications/page/teenswork-alachua-fall-leadership-program-participants-honored-may-board-meeting
https://myemail-api.constantcontact.com/Children-s-Trust-Tidbits---May-Newsletter.html?soid=1134048596565&aid=WzpqYjQujyE
https://www.wuft.org/podcast/tell-me-about-it/2024-06-24/childrens-trust-of-alachua-county?fbclid=IwY2xjawEYzMVleHRuA2FlbQIxMAABHStVhdv1cAnrA-UmgYZ3rkkfZkfR3AEm0XNDe7_qt23-w-957ef14C5vmA_aem_Trwl7isF9CZ2ONgKIF3vFg
https://www.childrenstrustofalachuacounty.us/communications/page/bli-recognition-ceremony-held-june-8
https://myemail-api.constantcontact.com/Children-s-Trust-Tidbits---June-Newsletter.html?soid=1134048596565&aid=pIMMQTlSSuI
https://drive.google.com/file/d/1s0N57L4l3z0j0Mo8C9RPhJ6AbWioj9Co/view?usp=drive_link
https://www.wcjb.com/2024/07/18/childrens-trust-funded-summer-reading-camp-wins-award/
https://www.mainstreetdailynews.com/news/gainesville-akwaaba-freedom-school-national-award
https://www.alligator.org/article/2024/07/one-community-family-resource-center-holds-launch-event-for-new-building
https://www.childrenstrustofalachuacounty.us/communications/page/flourish-alachua-program-increase-trustworthy-postpartum-support-options-moms
https://www.childrenstrustofalachuacounty.us/communications/page/flourish-alachua-program-increase-trustworthy-postpartum-support-options-moms
https://alachuachronicle.com/childrens-trust-grant-supports-new-3de-by-junior-achievement-program-at-eastside-high-school/?fbclid=IwY2xjawE9d_VleHRuA2FlbQIxMAABHcWe4tbROiAxBBWP3aNUaO-epGk0xDOtH0kUc-VqJrhwliqZfG6mifcJ0Q_aem_Jwju3u7u1_yk0nc9cJ_bgg
https://alachuachronicle.com/childrens-trust-grant-supports-new-3de-by-junior-achievement-program-at-eastside-high-school/?fbclid=IwY2xjawE9d_VleHRuA2FlbQIxMAABHcWe4tbROiAxBBWP3aNUaO-epGk0xDOtH0kUc-VqJrhwliqZfG6mifcJ0Q_aem_Jwju3u7u1_yk0nc9cJ_bgg
https://www.mainstreetdailynews.com/news/children-gun-violence-prevention-health
https://alachuacountytoday.com/news-featured/latest/6491-alachua-s-recreation-culture-department-celebrates-successful-summer
https://www.childrenstrustofalachuacounty.us/communications/page/afterschool-providers-share-advice-feedback-first-ever-convening
https://www.childrenstrustofalachuacounty.us/communications/page/trust-introduces-goldwire-sumner-coo-cfo
http://conta.cc/3Xg5L0v
https://www.childrenstrustofalachuacounty.us/communications/page/expanding-access-through-language-service
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AT A GLANCE

WELCOME TO THE
FLORIDA LEGISLATURE
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12. 10.14.2024 ED Report
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CHILDREN'S TRUST

OF ALACHUA

EXECUTIVE DIRECTOR REPORT

September 1, 2024 - October 1, 2024

Item 12.

SUMMARY

1. TRIM Success
2. TeensWork Alachua End of Summer Celebration
3. Renovation & New Tenants
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MEETINGS AND EVENTS FOR PLANNING,
COORDINATION, AND COMMUNITY ENGAGEMENT

DATE MEETING / EVENT SUMMARY
9/4 Meeting with ED Kiner met with the Lastinger Center to discuss the
Lastinger Center Literacy Needs Assessment plan for the remainder of the
contract. Interviews with ACPS district staff and teachers
are planned for September and early October (none were
conducted over the summer due to summer
schedules/staffing, vacations, and working) as well as
Focus Groups with community members and parents.
Discussion around extending the due date of the report
until January/February due to losing time in November
and December.
9/5 GFWC High Springs CTAC Presentation provided by ED Kiner. L. Cayson, K.
New Century Rabin, and M. Rodriguez attended the meeting. Donated
Woman'’s Club items provided by the Woman’s Club were given to
meeting Partnership for Strong Families. Photos from the event
were posted on social media.
9/6 Healthy Communities | L. Cayson, Community Engagement Manager, (CEM)
Meeting attended the meeting. Several members from different
organizations provided updates. The following updates
were provided: CAPP Funding, Saving Smiles, Alachua
Schools Food Service providing fruits and vegetables,
Healthy Afternoons with GNV Fire Rescue, Tobacco Free
Alachua, GNV4AIl, and CHIP updates.
9/10 Alachua Chamber of | L. Cayson, CEM attended the meeting. Guest Speaker
Commerce meeting Freddie Wehbe, Wehbe Marketing & Spurrier’s Gridiron
Grille shared an engaging speech about his personal
journey and lessons from influential leaders. This event
was a standing room only.
9/10 5th Avenue ED Kiner and L. Cayson, CEM attended the meeting.
Neighborhood Guest speaker Pastor Gerard Duncan, One Community
Association Family Resource Center. Pastor Duncan provided an
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overview on One Community Family Resource Center and
how families and individuals can access services.

9/11 FACCT ED’s Meeting | ED Kiner participated in EDs call with FACCT.

9/11 Gun Violence Alliance | ED Kiner attended the stakeholder meeting of the gun
Stakeholder Meeting | violence alliance. The proposal for CTAC funding was

presented to the group for discussion.

9/12 Education Foundation | ED Kiner and COO Goldwire met with the Education
Meeting Foundation and the ACPS Volunteer Coordinator to

discuss opportunities for partnership on attendance,
scholarships, and summer camp opportunities.

9/12 Meeting with Truist ED Kiner met with Truist Bank VP Brenda Cesar-Banales
Bank about the Truist collaborative programs for the

community.

9/12 Housing First for ED Kiner attended the meeting and offered to provide a
Children letter of support for Family Promise to receive the Rotary
Collaborative Wildgame Feast Fund grant.

9/16 Meeting with ED Kiner, CFO Sumner, COO Goldwire, and Contract
Gainesville Circus Manager James met with Dr. Corey Cheval to discuss
Center issues of concern.

9/16 Children’s Mental COO Goldwire and ED Kiner joined a meeting of the
Health Group Children’s Mental Health Group at the Health Dept. The
Meeting discussion centered on options for the group to raise

awareness of the mental health supports currently
offered throughout the county including those offered
through the schools, meridian, and other programs.

9/17 Vessel of Hope Board | ED Kiner met with the Vessel of Hope Board at Mt.

Pleasant UM Church to discuss CTAC funding
opportunities and processes for funding.
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9/17 Meeting with Phil ED Kiner met with CDS CEO Phil Kabler about CDS
Kabler of CDS activities and opportunities for collaboration.

9/18 ELC Board of ED Kiner, COO Goldwire, and Early Childhood Coordinator
Directors’ Meeting Jones attended the Board Meeting.

9/18 Gainesville Housing L. Cayson, CEM attended the meeting. Gainesville
Authority - Choice Housing Authority awarded a HUD grant. Currently,
Neighborhood ) working on a two-year planning phase. The steering
Steer!ng Committee | ., mittee met to review the results of two surveys
meeting completed by residents. There were 497 surveys

completed, mixed ages. Many children ages 6-16 years
live in the community, there is a perception that only
elderly individuals live in these communities of Lake
Terrace and Pine Meadows. Next steps, forming (4) four
working groups to plan vision for Choice Neighborhood
Plan.

9/19 CDC Family & ED Kiner and L. Cayson, CEM attended the ceremony for
Behavioral Health CDS Family & Behavioral Health Service new youth
Services-New facility. Tours of the facility were provided. Posted
Interface Youth photos from the event on CTAC social media.

Shelter Ribbon-
Cutting Ceremony

9/19 Support Black GNV ED Kiner and COO Goldwire met with the Support Black

Meeting GNV founders to discuss CTAC funding opportunities and
processes and to hear about this new organization’s
mission and purpose.

9/19 TeensWork Alachua CTAC staff attended the celebration of the summer
End of Summer program.

Celebration
9/20 Safety -Net L. Cayson, CEM attended the meeting. An overview on

Collaborative meeting

Findhelp was provided by CJ Niquette. In 2021, findhelp
was adopted as Alachua County’s Guide to Resources by
the Safety Net Committee and UF Health. During the
meeting, it was suggested for members to review the
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information on Findhelp and see if there are any updates
needed. The committee will form a taskforce to review
other resources such as 211 and United Way.

9/22 Rural Women's L. Cayson, CEM provided a CTAC resource table at the
Health Project/The public celebration in honor of the Immigrant Community
Gainesville Immigrant | for National Welcome Week. A large number of Indian
Neighbor Inclusion families, Asian Families and Haitian families attended the
Initiative (GINI) event | event. This event was a great opportunity to engage with
families from all diverse communities and share CTAC
resources.
9/23 UF Health Shands L. Cayson, CEM attended the meeting. Jordyn Zyngier,
Children’s Hospital- NCFL Coordinator, stated that her organization wanted to
Safe Kids NCF join the Safe Kids Worldwide and Florida Coalition in
Coalition Meeting order to formalize a Safe Kids Coalition in Gainesville. She
shared the goals from the World Wide Coalition and
Florida’s state goals. She indicated that the coalition can
vote on the safety initiatives that the local coalition wants
to embark on. More information to follow.
9/24 Center for Nonprofit | ED Kiner attended the meeting.
Excellence Advisory
Council Meeting
9/24 Jurisdictional Liaison | ED Kiner attended this meeting on Hurricane

Meeting

preparations for the county.

82




INITIATIVES

The Children’s Trust will be hosting its annual Lights On Afterschool celebration on October 24, 2024.
This event is free and open to the public. This year’s event will be co-hosted by the Boys and Girls Clubs
of Northeast Florida.

The Children’s Trust of Alachua County presents
its annual Lights On Afterschool celebration

" FALL
" FESTIVAL *

October 24, 2024

* 4:30 - 6 p.m. \

— L

MUSIC | COSTUMES | GAMES |
RECOGNITION OF ALACHUA A
#¥ COUNTY’S AFTERSCHOOL PROVIDERS

®l's-  Boys 8 Girls Clubs of NE Florida
"‘)’ 2661 NW 5lst Street
Gainesville, FL *®

e

=
CHILDREN'S TRUST
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El Children's Trust del condado de ﬁlnm:hua presenta
su celebracion anual Lights On Afterschool

*FESTIVAL _#
» DE OTONO

24 de octubre 2024

* 4:30 - E:pm.

MUSICA | DISFRACES | JUEGOS | &
RECONOCIMIENTO A LOS PROVEEDORES DE
. SERVICIOS EXTRACURRICULARES DEL
% CONDADO DE ALACHUA

: !{;‘ Boys @ Girls Clubs of NE Florida
S b g 2661 NW 5lst Street A
Gainesville, FL

CHILDREN'S TRUST

@ .
_ng#'s&cimﬁcmm
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Tuesday, September 3, 2024

PROGRAMS CALENDAR

State Meeting - The Future Call: Conversation on Florida's Early Learning Future

Item 12.

Tuesday, September 3, 2024

Flourish Alachua: PPD Training Initiative Session 1 Build Your Own Resources

Wednesday, September 4, 2024

Co-Chair and Project Manager Meeting - Early Learning Roadmap

Thursday, September 5, 2024

Community Meeting - Campaign for Grade Level Reading

Thursday, September 5, 2024

Help Me Grow Alachua Proposal Discussion with Resource Centers

Thursday, September 5, 2024

Advisory Board Meeting - Campaign for Grade Level Reading

Friday, September 6, 2024

Community Meeting - Healthy Communities Meeting

Saturday, September 7, 2024

Doula Town Hall

Monday, September 9, 2024

Children's Trust Regular Board Meeting

Tuesday, September 10, 2024

Extend School Year Debrief with PEAK Literacy

Tuesday, September 10, 2024

Youth Transportation Meeting with City of Gainesville

Thursday, September 12, 2024

Advisory Board Meeting - Roadmap 2024

Thursday, September 12, 2024

Flourish Alachua: PPD Training Initiative Session 2 Community & PP Advocacy

Thursday, September 12, 2024

ACCESS Taskforce Meeting

Friday, September 13, 2024

Co-Chair Planning Meeting - System Transformation Working Group

Monday, September 16, 2024

Comprehensive Literacy Planning Committee

Tuesday, September 17, 2024

SAMIS S3 Collaboration Meeting

Tuesday, September 17, 2024

State Meeting - The Future Call: Conversation on Florida's Early Learning Future

Tuesday, September 17, 2024

Alachua County Child Abuse Prevention Task Force Meeting

Wednesday, September 18, 2024

North Central CRT

Wednesday, September 18, 2024

ELC Board Meeting

Thursday, September 19, 2024

TeensWork Alachua Summer Celebration

Thursday, September 19, 2024

HSNCF Board of Directors Meeting

Monday, September 23, 2024

Children's Trust Regular Board Meeting

Monday, September 23, 2024

System Transformation Working Group Meeting

Tuesday, September 24, 2024

Advisory Board Meeting - Roadmap 2024

Tuesday, September 24, 2024

Flourish Alachua: PPD Training Initiative Session 3PPD Q &A

Monday, September 30, 2024

Tuesday, October 1, 2024

Flourish Alachua: PPD Training Initiative Book Club Part 1 Review: The Fourth Trimester

FACCT Program Affinity Group

Tuesday, October 1, 2024

TeensWork Alachua Evaluation Review Meeting

Wednesday, October 2, 2024

Teen Job Fair Initiative

Thursday, October 3, 2024

Enrichment RFP Contract Discussions

Thursday, October 3, 2024

Gainesville Thrives Literacy Night at GEZ Family Learning Center

Friday, October 4, 2024

Enrichment RFP Contract Discussions

Saturday, October 5, 2024

BLI Master Class Session 1: Business Development

Monday, October 7, 2024

NC FLAEYC Board Meeting

Monday, October 7, 2024

Enrichment RFP Contract Discussions

Tuesday, October 8, 2024

Flourish Alachua: PPD Training Initiative Session 4 Supports

Tuesday, October 8, 2024

Co-host of Walk to School Safety Day at High Springs Community School

Tuesday, October 8, 2024

Help Me Grow Alachua Meeting with Help Me Grow Florida

Wednesday, October 9, 2024

Early Childhood Food Security Project

Wednesday, October 9, 2024

Five State Power Sharing Initiative Action Planning Call

Thursday, October 10, 2024

NCIT Quarterly Meeting

Thursday, October 10, 2024

HEAT and CTAC Meeting

Monday, October 14, 2024

Children's Trust Board Workshop on FY 25 Summer Programming RFP

Monday, October 14, 2024

Children's Trust Regular Board Meeting

Tuesday, October 15, 2024

SAMIS S3 Collaboration Meeting

Tuesday, October 15, 2024

The Future Call: Conversations on Florida's Early Learning Future

Tuesday, October 15, 2024

Maternal Health Listening Session Presentation Draft Review and Discussion

Wednesday, October 16, 2024

System Transformation Working Group Meeting

Wednesday, October 16, 2024

North Central CRT Meeting

Tuesday, October 17, 2024

Flourish Alachua: PPD Training Initiative Session 5 Death Doula Network

Tuesday, October 17, 2024

MCH RFP Staff Discussion

Tuesday, October 17, 2024

Training Virtual Townhall

Monday, October 21, 2024

Comprehensive Literacy Planning Committee

Wednesday, October 23, 2024

Mentoring Provider Convening

Wednesday, October 23, 2024

NCIT Steering Committee

Thursday, October 24, 2024

HSNCF Home Visiting Advisory Group

Thursday, October 24, 2024

Lights On Afterschool

Tuesday, October 24, 2024

Training Virtual Townhall

Tuesday, October 29, 2024

Flourish Alachua: PPD Training Initiative Session 6 Death Doula Network

Wednesday, October 30, 2024

Flourish Alachua: PPD Training Initiative Book Club Part 2 Review: The Fourth Trimester

8
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PLANNING, RESEARCH, AND EVALUATION

Evaluation Planning, Data Analysis, and Support

Review and development of performance measures, data collection, and monthly
reporting for new and continuing programs.

Provider meetings/evaluation check-ins with program staff to review results and discuss
data collection, and performance measures.

Business Leadership Institute

Early Learning Coalition of Alachua County

NewboRN Nurse Home Visiting

Family Resource Centers

PEAK Literacy

Summer Camps (follow-up communication)

Akwaaba Freedom School

TeensWork Alachua

AMiIkids Gainesville

Swampbots Robotics

YMCA Level Up Teen Nights

o O 0O O 0O 0o 0O 0o o o o

Contract FY2024 close-out - sending reminders for final evaluation deliverables (i.e., data,
end of year reporting, and program reflections) to all Enrichment Providers, Mentoring
Mini-Grants, NewboRN, and more.

Contract FY2025 development (new) and renewal meetings. Development, revision, and
review of performance measures, data collection and reporting requirements.
Afterschool Program evaluation — analyze data, develop, and present content.

Summer Camp evaluation — analyze data, develop, and present content.

TeensWork Alachua evaluation —analyze data and report drafting.

Discussions about Help Me Grow and how to support early childhood screening, system of
care, and family engagement/parent-child activities to support children meeting
developmental milestones.

SAMIS Administration & Oversight

Configuring, customizing, and testing picklists, surveys, features, requirements, and
functionality for programs.

Initiated a new Enrichment Services request form and process within SAMIS.
Design, implement custom data entry for new programs.

Attended SAMIS collaborative meetings (User Collaborative).

Community Assessment, Planning, & Indicators

Receive and compile input from Board members to inform the Summer Camp RFP.

Review and provide feedback on a doula survey.

Item 12.
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FINANCE AND ADMINISTRATION

FY 2024 Budget Report (August)
FY 2024 Checks and Expenditures Report (August)
FY 2024 Programmatic Award and Expenditures Report (August)

10
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COMMUNICATIONS
For the month of September

“Tidbits” - External newsletter

41.7% open rate and 4% click rate
Most-clicked link was the Grants Conference photo gallery.
Next edition coming in October

Website Traffic - Key Points

4,600 views and 1,300 unique users

The top-visited page was again the homepage, followed by Bids and RFPs and the Programs
Directory.

Most views are again coming from organic searches, followed by direct access.

Social Media - Key Points

Gained 21 net followers on Facebook and 11 followers on Instagram (both on par with last
month)

Facebook posts reached 3.3K users, and Instagram posts reached 219 users, all organic reach. I
learned Meta’s algorithm changed mid-August and now prioritizes advertising posts even more,
so we will re-evaluate strategy and consider posts to boost each month.

Top Facebook content: Lights On Afterschool event introduction, National Literacy Month, and
the CDS Family & Behavioral Health Interface Youth Shelter ribbon cutting.

LinkedIn had 75 organic impressions and gained 5 new followers.

Our Constant Contact open rate is a remarkable 45% over the past month, with 6% clickthrough
rate. There were 3 net new subscribers, all organic additions (including possibly our first addition
through the Tidbits newsletter signup, as opposed to the general interest signup).

News releases

e Children’s Trust expands access through language service
Other notables
e New photo galleries include the High Springs Woman’s Club event where ED Kiner spoke, some

photos of the CTAC building and in-progress construction, and TeensWork Alachua end-of-year
celebration.

New marketing pieces include a book sticker, bookmarks, and generic Children’s Trust stickers
for book giveaways and similar events.

Work on the annual report is underway. It will be arranged by goal and emphasize transparency
of investments.

o The cover art contest for high school students also closes later this month, and one UF
College of the Arts faculty member is already on board to be a judge and help select the
winners. The winning artwork goes on the cover of the annual report, and the top 3 will
be showcased in the Children’s Trust office.

Lights On Afterschool event is created, and plans are coming together. A press release should be
out soon.

Much of our content focus for September was on National Literacy Month, and in a continuation
of effectively the same theme, October will have a lot of National Book Month content.

Website updates include an accessible Strategic Plan PDF, found at that menu item, the
organizational chart, and a page for capacity building.

The CTAC website migration date is set for November 14. This shouldn’t affect anything from an
external viewpoint, but the website may temporarily be down. (Undetermined as of this moment.)
Plans are in motion for a new resource guide product, coming early calendar year 2025.

11
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BOARD MOTIONS AND REQUESTS

Item 12.

DATE

MOTION / REQUEST

STATUS

3.25.2024

Treasurer Twombly suggested a presentation by a
Medicaid outreach provider to discuss the full range of
Medicaid’s services. ED Kiner suggested that this be
incorporated into staff’s professional development and
into the training offered to the Trust’s providers.

In progress

5.13.2024

Motion: Vice Chair Cornell - CTAC staff and Goodwill staff
to discuss ways to modify and improve the TeensWork
Alachua 2024/2025 program and provide
recommendations to the Board prior to the end of this
budget cycle.

In progress

6.10.2024

1. Motion: Vice Chair Cornell asked staff to see if any of
the unallocated funding of $300K for ELC can be assigned
to Goal 1 instead of Goal 2.

2. See if the remaining balance of unallocated funds, up
to but not exceeding $491,131, can be spent in Goal 1.

1. In progress

2. In progress

8.12.2024

Member Chance mentioned that programmatic
dashboards showing awarded amounts and actual
invoiced/funded amounts for each program area would be
helpful and useful for staff to create or distribute.

In progress

9.9.2024

Motion made by Vice Chair Cornell, Seconded by Member
Certain to 1) To authorize CTAC staff to negotiate and
execute agreements with organizations that scored 70 or
higher, 2) To bring back to the Board a report of unspent
funds, 3) To limit the cost per session not to exceed
$1,000, and to report back on how organizations adjusted
their programming in response.

In progress

9.9.2024

Chair Pinkoson requested to have a discussion for future
RFPs about the maximum amount of funding a provider
can request of the total allocation.

TBA

12
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SUCCESS STORIES

Success story shared from University of Florida Saving Smiles Program

This month, we saw a 16-year-old female patient accompanied by her guardian in our Saving Smiles
Program. This patient had a rare form of periodontal disease where the supporting bone around her
back permanent molars rapidly resorbs due to the presence of certain aggressive bacteria. She had
received initial treatment from the UF College of Dentistry Periodontics clinic which had stabilized her
gum health and halted the progression of the disease. Unfortunately, the patient was unable to afford
the maintenance treatment, which consisted of regular dental cleanings every 3 months. Without this
treatment, the disease would likely recur, and she would be at risk of losing her back molar teeth due to
severe bone loss. The Periodontics clinic referred the patient to our program, where she received a
dental cleaning at no cost. She is scheduled to receive future needed dental cleanings in our program in
3-month intervals.

13
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CHILDREN’S TRUST

Item:

Comprehensive Literacy Plan and Assessment Update

Requested Action:

The Board is asked to approve the project extension until the end of March 2025.

Background:

In May 2023 the Children’s Trust board had a joint meeting with the Alachua County Board of County
Commissioners. During that meeting the Children’s Trust staff were tasked with creating a
Comprehensive Literacy Plan.

It was determined that a comprehensive needs assessment was needed to help inform the development
of a comprehensive literacy plan aimed at improving literacy achievement for all students. In October
2023, Executive Director Kiner reached out to the UF Lastinger Center to begin a discussion about the
plan development and a coordinator for the project.

Project Phases Update:

The Comprehensive Literacy Needs Assessment is off to a great start, with surveys being gathered across
the community and numerous organization interviews being conducted. The UF Lastinger Center (UFLC)
is scheduling targeted focus groups with the community and families, and hopes to start conducting
surveys, interviews, and focus groups with Alachua County Public Schools in the Fall.

The UFLC will continue to gather data through November, analyze both quantitative and qualitative
data, and compile the data into a comprehensive report to be presented to all funders. Due to the
holidays in November and December, UFLC is asking for a no-cost extension to February 28, 2025, to
make sure they have enough time to adequately analyze the data, share it with the Comprehensive
Literacy Needs Assessment Committee, prepare the report, and present the report to all funders.

We are in Phase 2 of the project plan and moving towards Phase 3.

Three Phases of the Comprehensive Needs Assessment

Phase 1: Phase 2: Phase 3:
Pre-Assessment Assessment Post-Assessment
(Collecting Existing Datay) (Collecting New Data) (Determining Needs)

Figure 1: Three Phase of the Comprehensive Needs Assessment adapted from Witkin & Altschuld (1995).

Item 13.
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Programmatic Impact:

Goal 2: Children & Youth Can Learn What They Need To Be Successful

Fiscal Impact:
$175,000.00

Recommendation:

The Board is asked to approve the project extension until the end of March 2025.

Item 13.
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14. Board Meeting Calendar for 2025

94




Item 14.

CTAC Board Calendar
2025
January April July October
Su | Mo| Tu | We| Th | Fr | Sa Su|Mo| Tu|We| Th | Fr | Sa Su|[Mo| Tu|We| Th | Fr | Sa Su|[Mo| Tu|We| Th | Fr | Sa
1 2 3 4 1 2 3 4 5 1 2 3 4 5 1 2 3 4
5 6 7 10 11 6- 8 9| 10| 11| 12 6 7 8 9] 10| 11| 12 5 6 7 10 11
12| 13| 14| 15| 16| 17| 18 13( 14| 15| 16| 17| 18| 19 13| 14| 15| 16 17| 18| 19 12| 13| 14| 15| 16| 17| 18
19| 20| 21| 22| 23| 24| 25 20| 21| 22| 23| 24| 25| 26 201 21| 22| 23| 24| 25| 26 19| 20| 21| 22| 23| 24| 25
26| 27| 28| 29| 30| 31 271 28| 29| 30 271 28| 29| 30| 31 26| 27| 28| 29| 30| 31
February May August November
Su|Mo| Tu|We| Th | Fr | Sa Su|Mo| Tu|We| Th | Fr | Sa Su|[Mo| Tu|We| Th | Fr | Sa Su|[Mo| Tu|We| Th | Fr | Sa
1 1 2 3 1 2 1
2 3 4 5 6 7 8 4 5 6 7 8 9] 10 3 4 5 6 7 8 9 2 3 4 5 6 7 8
91 10| 11| 12| 13| 14| 15 11| 12| 13| 14| 15| 16| 17 10| 11| 12| 13| 14| 15| 16 91 10| 11| 12| 13| 14| 15
16| 17| 18] 19| 20| 21| 22 18| 19| 20| 21| 22| 23| 24 17| 18| 19| 20 21| 22| 23 16| 17| 18| 19| 20| 21| 22
23| 24 25| 26| 27| 28 25| 26| 27| 28| 29| 30| 31 24| 25 26| 27| 28] 29| 30 23| 24 25| 26| 27| 28| 29
31 30
March June September December
Su|Mo| Tu|We| Th | Fr | Sa Su|Mo| Tu|We| Th | Fr | Sa Su|[Mo| Tu|We| Th | Fr | Sa Su|[Mo| Tu|We| Th | Fr | Sa
1 1 2 3 4 5 6 7 1 2 3 4 5 6 1 2 3 4 5 6
2 3 4 5 6 7 8 8 9 10| 11 12| 13| 14 7 8 9] 10| 11| 12 13 7 8 91 10| 11| 12| 13
91 10| 11| 12| 13| 14| 15 15| 16| 17| 18| 19| 20 21 14| 15| 16| 17 18] 19| 20 14| 15| 16| 17 18] 19| 20
16( 17| 18| 19| 20| 21| 22 22| 23| 24| 25| 26| 27| 28 21| 22| 23| 24| 25| 26| 27 21| 22| 23| 24| 25| 26| 27
23| 24 25| 26| 27| 28| 29 29| 30 28| 29| 30 28| 29 30| 31
30 31
Dates to discuss Legend

January 13, 2025
April 14, 2025
July 14, 2025

Proposed Date (Second Monday)
Spring Break - Alachua
Spring Break - Ferrero

Alternative Date Option
BoCC & ACLIB's TRIM Hearings
Columbus/Indigenous People's Day
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CHILDREN’S TRUST OF ALACHUA COUNTY

Item 15.

RESOLUTION 2024-14
ADOPTION OF CHANGES TO CTAC BY-LAWS

WHEREAS, the Children’s Trust of Alachua County (CTAC), at their first Board Meeting on
March 11, 2019, adopted the Children’s Trust of Alachua County By-Laws; and

WHEREAS, the Children’s Trust of Alachua County desires to make changes to these by-laws,

NOW THEREFORE, be it ordained by the Board of the Children’s Trust of Alachua
County, in the State of Florida, as follows:

SECTION 1: AMENDMENT “Article II. — Meetings, Section 1 — Regular Meetings” is
hereby amended as follows:

AMENDMENT
ARTICLE II. - MEETINGS
Section 1. - Regular Meetings

Regular meetings of the Trust shall be held monthly at a time and place set by the Trust at their
November meeting. The annual meeting shall be held in January December, at which time the election
of officers shall take place. If a regularly scheduled meeting falls on a holiday, the Trust shall meet at
such date and time as selected by the Trust.

PASSED AND ADOPTED BY THE CHILDREN’S TRUST OF ALACHUA COUNTY
BOARD; this 14th day of October 2024.

NOT
AYE NAY ABSENT VOTING
Lee Pinkoson
Ken Cornell
Cheryl Twombly
Shane Andrew

Tina Certain

Mary Chance

Hon. Denise R. Ferrero
Dr. Nancy Hardt

Dr. Maggie Labarta

Presiding Officer Attest

Lee Pinkoson, Chair Marsha Kiner, Secretary
Children’s Trust of Alachua County Children’s Trust of Alachua County

Page 1 of 1
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The Children's Trust of Alachua County, an
Independent District of Alachua County

BY-LAWS
CHILDREN'S TRUST OF ALACHUA COUNTY

PREAMBLE

The Children's Trust of Alachua County has been established pursuant to Florida
Statute 125.901 (2018) and Alachua County Ordinance 18-08 as approved by the
Electorate and its purpose is set forth by statute and ordinance.

ARTICLE I. - MEMBERSHIP AND TERM OF OFFICE

The Children's Trust of Alachua County shall consist of ten (10) members including the
Alachua County Superintendent of Schools, a local Alachua County School Board
Member (as selected by the School Board), the Administrator of the District of the
Department of Children and Families having authority over Alachua County or
designee who is a member of the Senior Management Service or of the Selected
Exempt Service, a member of the Alachua County Board of County Commissioners
(as selected by the Board of County Commissioners), and the Judge assigned to
juvenile cases. These members shall serve for as long as they hold office or until they
are removed in accordance with statute or the ordinance. The other five (5) members
of the Board shall be appointed by the Governor upon recommendation by the Board
of County Commissioners and, after their initial term in office shall serve for terms of
four (4) years each. Members shall serve until their replacement is selected or they
have been otherwise removed from office.

ARTICLE Il. - MEETINGS
Section 1. - Regular Meetings

Regular meetings of the Trust shall be held monthly at a time and place set by the
Trust at their November meeting. The annual meeting shall be held in January, at which
time the election of officers shall take place. If a regularly scheduled meeting falls on
a holiday, the Trust shall meet at such date and time as selected by the Trust. Written
or electronic notice of regular meetings of the Trust shall be given to each member at
least five (5) days prior to each meeting; the notice is to be accompanied by a tentative
agenda for the meeting. Meetings may be cancelled or rescheduled by majority vote
of the Trust. In the event of an emergency or lack of business to be considered a
meeting may be canceled by the Chair, Vice-Chair, or Treasurer, in that order, but in
no case shall longer than 60 days go between meetings of the Trust.

1
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Section 2. - Special Meetings

Special meetings of the Trust may be called:
(a) By the Chair or
(b) In the Chair's absence by the Vice-Chair or
(c) Inthe Chair and Vice Chair's absence by the Treasurer or
(d) By request of a majority of the Trust made to an officer or the Executive Director.

Forty-eight (48) hours’ notice of a special meeting shall be given to each member of the
Trust; the notice is to be accompanied by an agenda specifying the subject(s) of the
special meeting. Only those subject(s) appearing on the special agenda may be
discussed at that called meeting. The date, time, and location of the special meeting
shall be determined by the Chair, Vice-Chair, Treasurer, or Trust, as appropriate.

Section 3. - Emergency Meetings

Emergency meetings of the Trust may be called:
(a) By the Chair or
(b) In the Chair's absence by the Vice-Chair or
(c) In the Chair and Vice Chair's absence by the Treasurer or
(d) By vote or request of a majority of the Trust made to an officer or the Executive
Director.

Twenty-four (24) hours’ notice of an emergency meeting shall be given to each member
of the Trust; the notice is to be accompanied by an agenda specifying the subject(s) of
the emergency meeting. Only those subject(s) appearing on the emergency meeting
agenda may be discussed at that meeting. The date, time, and location of the meeting
shall be determined by the Chair, Vice-Chair, Treasurer, or Trust, as appropriate. If, after
reasonable diligence, it is impossible to give notice to each member or, because of the
nature of the emergency, it is impossible to let twenty-four (24) hours elapse before the
meeting, such failure shall not affect the legality of the meeting if a quorum is in
attendance.

Section 4. - Public Meetings.

The Trust, as a public body of the State of Florida shall be subject to the requirements
of Chapter 286, F.S.

Section 5. - Minutes

Minutes of each meeting shall be accurately taken, preserved, and provided to
members at or before the next regular meeting.

Section 6. - Initial Year of Existence

Item 15.

To the extent that Ordinance 18-85 or Sec. 125.901(2)(b) requires that certain actions or events
take place based upon the initial meeting of the Trust the timing set forth in those laws shall control

during the organizational period of the Trust.
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ARTICLE Ill. - VOTING

A. Each member shall have one vote, which may only be exercised by the member
and not by proxy or by designee with the exception of the District Administrator of the
Department of Children and Families who may have a designee.

B. Quorum. The presence of a majority of all members serving on the Trust shall be
necessary at any meeting to constitute a quorum to transact business.

C. Action on any proposal other than amendment of these By-Laws, hiring of an
Executive Director, or adoption of the annual budget shall require an affirmative vote of
a majority of the members present.

D. Action on matters relating to amendment of these By-Laws may only be taken by
an affirmative vote of two-thirds (2/3) of all serving members of the Trust. Action on
matters relating to the hiring of an Executive Director may only be taken by affirmative
vote of a majority of all serving members of the Trust.

E. Approval of the budget and setting of the millage shall be as established by law.

F. The Judge of juvenile cases appointed to the Trust shall not vote or participate in
the setting of ad valorem taxes.

ARTICLE IV. - OFFICERS, ELECTIONS, AND VACANCIES
Section 1. - Officers

The officers of this Trust shall be chosen from its membership and consist of a Chair,
Vice-Chair, and Treasurer. The term of office shall be one (1) year.

A. The Chair shall:

Preside at all meetings of the Trust.

May be an ex-officio member of all committees of the Trust.

Serve as a member of the Executive Committee.

Appoint, with Trust approval, all ad hoc committees.

Perform all of the duties usually pertaining to the office of Chair.

Be the primary check signer of the Trust subject to countersignature by another
member of the Trust or the Executive Director.

oghwhE

B. The Vice-Chair shall:

Preside at all meetings of the Trust in the absence of the Chair.
Serve as a member of the Executive Committee.
3. Perform all such duties usually pertaining to the Office of Vice-Chair.

3
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Item 15.
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C. The Treasurer shall:

1. Preside over the Trust Budget Planning Committee.
2. Serve as a member of the Executive Committee.
3. Preside at all meetings of the Trust in the absence of the Chair and Vice-Chair

D. At the annual meeting of the Trust, the Vice Chair shall assume the office of the Chair and
the Treasurer shall assume the office of the Vice Chair. At that meeting, a new Treasurer
shall be elected by the members of the Trust. Nominations for the office of Treasurer shall
be taken from the floor for this position and voted upon at the same meeting.

E. Inthe event of a vacancy in the position(s) of the Chair, Vice-Chair, or Treasurer, the
position shall be filled at the next meeting of the members and the term shall be the
remainder of the vacant position’s term.

ARTICLE V. - CONDUCT OF BUSINESS
Section 1. — Reporting

Commencing no later than January 1, 2020, and by January 1%t of every year thereafter
the Trust will prepare an annual written report, to be presented to the Board of County
Commissioners which shall contain the information set forth in Sec. 125.901(2)(b)5, F.S..

Section 2. — Budgeting

On or before July 1 of each year, the Trust shall prepare a tentative annual written
budget of the district’s expected income and expenditures, including a contingency fund.
The Trust shall, in addition, compute a proposed millage rate within the one-half mill cap
approved by the electorate necessary to fund the tentative budget and, prior to adopting
a final budget, comply with the provisions of Sec 200.065, F.S. relating to the method of
fixing millage, and shall fix the final millage rate by resolution of the Trust. The adop