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CHILDREN'S TRUST - BOARD WORKSHOP ON STRATEGIC PLAN 
AGENDA 

June 12, 2023 at 1:00 PM 

CTAC, 802 NW 5th Ave, Gainesville, FL 32601 
 

Call to Order 

Roll Call 

Agenda Review, Revision and Approval 

Review Strategic Plan 

1. Review Strategic Plan 

Recommendations 

Next Steps 

General Public Comments 

Adjournment 

 

 

 

 

 

Virtual Meeting Information 

View or listen to the meeting: https://www.youtube.com/channel/UCpYNq_GkjCo9FQo3qR5-SOw   
Public Comments: Submit online at http://www.childrenstrustofalachuacounty.us/commentcard.  
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File Attachments for Item:

1. Review Strategic Plan
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CHILDREN'S TRUST 
OF ALACHUA COUNTY 

This Strategic Plan is a roadmap to guide service delivery planning 
and to inform funding investments for children, youth and families in 
Alachua County. It is informed by the wisdom of youth, parents, 
service providers, municipal partners and the staff of the Children's 
Trust of Alachua County through an intentional process. The plan is 
the product of input and considerations from: 

Environmental Scan 

Analysis of the 
external community 
factors that present 

needs and 
opportunities for 

 

future CTAC 
investment 

Listening Project Steering Committee 

A 10 month effort to connect Strategic Planning 
with diverse youth, parents, advisory group 

service providers and partners at comprised of CTAC staff, 
large to understand their Board of Directors, 

perspectives on priority issues community 
impacting all children birth to 18 stakeholders, and 

providers 
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