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CHILDREN’S TRUST

DATA TECHNICAL ADVISORY COMMITTEE AGENDA

July 28, 2022 at 9:30 AM
CTAC, 802 NW 5th Ave, Gainesville, FL 32601

Welcome (1 minute)
Roll Call (1 minute)

Introduction (1 minute)

Topics for Discussion

1) Recap (15 minutes)

Required Data
Data Security

2) Sharing Results (40 minutes)

- How do we share results?

3) Preparing to Finalize (15 minutes)

- Review of Draft Policy

Public Comments (10 minutes)
Close (2 minutes)

Supporting Documents
=  Powerpoint
= Draft Minutes from DTAC Meeting on June 30, 2022

Virtual Meeting Information

1. Zoom Link to Register: https://us02web.zoom.us/webinar/register/WN VWIYyl72SPu61S7DImJz0Og
2. View or listen to the meeting: https://www.youtube.com/channel/UCpYNg GkjCo9FQo3gR5-SOw
3. Public Comments: Submit online at http://www.childrenstrustofalachuacounty.us/commentcard
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https://us02web.zoom.us/webinar/register/WN_VWIYyl72SPu61S7DlmJzOg
https://www.youtube.com/channel/UCpYNq_GkjCo9FQo3qR5-SOw
http://www.childrenstrustofalachuacounty.us/commentcard

File Attachments for ltem:

1. Powerpoint
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Data Technical
Advisory Committee

Children’s Trust of Alachua County
July 28, 2022



Topics for Discussion

1) Recap (15 minutes)

= Required Data

= Data Security

2) Sharing Results (40 minutes)

= How do we share results?

3) Preparing to Finalize (15 minutes)

= Review of Draft Policy

CHILDREN'S TRUST
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What is next?

March 31, April 28,
2022 2022

Orientation

Data
collection

v/

May 26, June 30, July 28, August 25, September 26,
2022 2022 2022 2022 2022
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Data
security
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Sharing
results

Item 1.

Committee
recommendations
presented to the
Board

Wrap
up
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Before

Required Data

v’ There is not an opt-out option of data elements required for accountability purposes as
the Trust must be able to verify services were rendered.

v Additional data elements for evaluation would be required of providers to conduct and
encourage participants to take part in, although, participation is voluntary, and
participants may refuse to participate. Examples might include focus groups,
interviews, and other qualitative data collection, programmatic assessments not
associated with eligibility, and consent to release personally identifiable data to/from
third parties.

v’ Because data is most valuable when it is representative and complete, the Trust would
like to see high completion rates. Rates lower than 70% of eligible participants taking
part of evaluative efforts would be noted as an area for improvement.

Iltem 1.




After
Required Data 1of 2

v There is not an opt-out option of data elements required for accountability
purposes as the Trust must be able to verify services were rendered.

v" Providers will communicate with families why and how information will be
used and protected and emphasize their information would only be used
for these specific purposes. Providers will report to the Trust on any
individual who refuses services due to data collection requirements and
along with their specific concerns.

Iltem 1.




_ After
Required Data 2 0f 2

v’ Providers would be required to help administer and encourage participants to take
part in data collection activities to assess program performance and outcomes.
Examples might include surveys, focus groups, interviews, other qualitative data
collection, and consent to release data to/from third parties. Participation of
program participants is voluntary, and participants may refuse to participate.

v’ The Trust seeks to hear from as many participants as possible and have data be
representative and complete to increase confidence about findings. The Trust would
like to see completion rates of 70% or higher for participants taking part in evaluative
efforts. The Trust works with each provider to establish reasonable goals and targets
that are achievable, consistent with the program model, and intensity of services.
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Data Security

The Trust will require IT and software vendors adhere to the following practices
in order to safeguard data collected on children and families:

v’ Data is encrypted while at rest and in transit.
v’ Routinely complete an external security audit. 2!OSDE
v Audit trail of system access.

v" Configure system access to each user's specific role. 6'3 B6 E'E 09 ‘l'

v' Apply industry-standard best practices to protect Pll from disclosure, through | 6 LD3EF
system security settings, including: &

= A strong password

= |dentity authentication

= Password expiration

= System lock out after multiple failed login attempts
= |nactivity timeout

= |ogin inactivity suspension




Data Security

The Trust will require providers and its staff adhere to the following practices

in order to safeguard data collected on children and families:

v" All data system users will commit protect the data in a manner that does
not permit the personal identification of program participants by
unauthorized persons and will complete a Data System User Agreement at
initial log in and every year thereafter.

v" All data system users will participate in training on how to use the system.

v’ Report and/or terminate data system access immediately upon staff
separation from employment.

v" Devices used for data system access must have a password.

v Report any device theft, or account compromise.




How do we share results?

Evaluation provides us with knowledge to
make informed decisions on behalf of children:

(1) program planning,
(2) monitoring,

(3) performance measurement, and

(4) impact.




How do we share results?

Guiding Principles of the Children’s Trust
highlight the following values:

(1) Accountable,
(2) Transparent,
(3) Collaborative,

(4) Stewardship, and

(5) Equity.
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https://www.childrenstrustofalachuacounty.us/about/page/mission-vision-and-guiding-principles

How do we share results?

Iltem 1.

Reporting will not identify individuals.
Exceptions would include success stories and
photography which would require additional
permission (i.e., media release).

All evaluation reports, results, and
presentations are available to the public upon
request.

On-going and intentional efforts to share our

work with key stakeholders as well as publicly.

\\\ -‘G’
CHILDREN'S TRUST

BUILDING OUR FUTUQE BLOCK BY BLOCK

\

|
W/

Annual Report
childrenstnstofalachuacountyus
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chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.childrenstrustofalachuacounty.us/sites/default/files/fileattachments/children039s_trust/page/5864/ctac_ar-web.pdf
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Evaluation is integrated p|
into all stages. an
Establish objectives and

processes for getting to a
desired result.
Plan for collecting data.

It touches planning,

implementation,
assessment and supporting
: Analyze data. Impl lan.
actions taken based on S " ens
Iea rning you learned. Collect data.
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Participants Served - > Program Strategy Goal
563 pregnant women -» Family Partner Support Maternal &
539 families with newbarns -> MewhaoRN Child Health Children are

12 adolescent girls -» Pace Reach

364 adolescent youth -> PALS

Support Mental Health &
Substance Abuse
Prevention

150 children -= Wellness Coordinator

Support Physical Health

Improve Food Security

born healthy &
remain healthy.

T

46 teachers -> Transformative Professional
Development

Support Professional

19 cwners / directors -» VW'Locity Master Class Development & Capacity
9 programs® -» Youth Development Capacity Building
Building Collaborative

Expand Access to High

340 children -> Afterschool

1178 -> Summer

Quality Childcare,
Afterschool, & Summer
Programs

971 children -> Imaginaticn Library

65 children® -» Bridge Literacy Program
1,677 children* -» Operation Full STEAM
35** -» Freedom Schools

Support Literacy & Other
Academic Supports

Support Special Needs

T9 children® -= Mew Tech Now
205%* -= TeensWork Alachua

Support Career
Exploration & Preparation

Children learn
what they need
to be
successful,

b

1% -» Help Me Grow

1,723 parents® -=> Family Resource Centers

Support Initiatives that
Connect Families to
Resources

42 parents* -»Project YouthBuild Parenting
Program

Improwve Family
Strengthening & Supports

Children have
nurturing &
supportive
caregivers &
relationships.

Support Injury Prevention

35 children® -> Big Brothers, Big Sisters

Support Initiatives that
Prevent Delinguency /
Truancy

8,959 children® -= Peaceful Paths Prevention
Program

VVv|| Vv |V V|V |V )| VvV | VVY\VY

Support Violence
Prevention Initiatives

Children live in
a safe
community.

v

=t
K o
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e What tools do we use to

share results?

* How do we involve

stakeholders?

Our Pathway to Improve Child Outcomes

Fiscal Year 2022, Data submitted thru June 2022
Children’s Trust of Alachua County

*Contracts started January 1, 2022

**Contracts will begin providing services for youth in June 2022

CHILDREN'S T




Preparing to Finalize

Handout will be provided to committee members to review
and critique an initial draft Data Collection and Management
policy recommendation.

(1) Is there anything missing?
(2) Is there anything you are strongly opposed to?

(3) Is anything unclear?

Please provide your feedback to me by August 8, 2022.

Iltem 1.
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Public Comment

IN PERSON:

ZO0M:

Please complete a Comment Card from the registration table.

Please complete a Virtual Comment Card found here:

www.childrenstrustofalachuacounty.us/commentcard

Iltem 1.
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What is next?

March 31, April 28,
2022 2022

Orientation

Data
collection

v/

May 26, June 30, July 28, August 25, September 26,
2022 2022 2022 2022 2022

|

v

|

Data
collection

Data
security

We are here

|

Sharing
results

Item 1.

Committee
recommendations
presented to the
Board

Wrap
up
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File Attachments for ltem:

2. Draft Minutes from DTAC Meeting on June 30, 2022

Item 2.
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CHILDREN’S TRUST

DATA TECHNICAL ADVISORY COMMITTEE MINUTES
June 30, 2022 from 9:30 AM — 11:00 AM
CTAC, 802 NW 5th Ave, Gainesville, FL 32601

Item 2.

Welcome

CTAC staff, Bonnie Wagner, welcomed committee members and meeting participants, invited
committee members to join the Menti platform, briefly reviewed the agenda topics for the
current and future meetings.

Roll Call

Member Attendance: Anne Koterba, Fred Posner, Janet Bente Romero, Michael Bowie, Shirley
Watts, Taylor Gilfillan, and Lauren Levitt (virtual).

Members Absent: Lee Pinkoson, and Shane Andrew.

Meeting Topics
1) Recap

- Informing Participants

DTAC committee members validated the summary provided for the May discussion on
informing participants including the adoption of an informed consent process. DTAC members
agreed the consent process should be concise and understandable. Specifically, a short consent
statement would include why information is collected, how it will be used and protected.
Members were also in favor of having the data collection policy available on the Children’s
Trust website where individuals could access more detailed information and have a staff
contact listed to respond to any questions, concerns, or grievances.

The Trust strives to keep participants informed about our data collection and management
through the following practices:

= Providers collecting personally identifiable inform information (PIl) from children and

families to submit to the Trust shall obtain consent, from a person legally authorized to
give consent, to collect and provide it to the Trust.

Page 1
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Item 2.

= The Trust will provide a short consent statement to include the following: (1) why the
information is being collection, (2) how it will be used, (3) how it will be protected.

= The Trust’s data collection and management policy will be available on the Children’s
Trust website along with a staff contact listed to express any questions, concerns, or
grievances.

- Required Data

Two committee members expressed concerns about not allowing for an opt-out option for data
elements needed for accountability purposes indicating that some individuals may refuse
services because they do not want to provide their information, or are reluctant to submit
information to meet eligibility requirements due to associated stigma. Deputy County Attorney
Bob Swain reiterated that data needed for determining eligibility and to prove services were
rendered must be collected. Other committee members and meeting participants were in
agreement that this was reasonable and necessary. Discussion was had on tracking the extent
to which families refuse services due to data collection requirements, and also how providers
could communicate with families about how information will be used and protected will be
important in alleviating these concerns.

Committee members expressed concerns about having completion rates of 70% or higher,
though desirable, might be challenging in certain circumstances and for some programs. The
Trust staff will continue to work with each provider to establish reasonable goals and targets
for contracts that are achievable, consistent with the program model, and intensity of services.

Revisions based on the discussion appear below and will be discussed in July DTAC meeting:

= There is not an opt-out option of data elements required for accountability purposes as
the Trust must be able to verify services were rendered.

O Providers will communicate with families why and how information is used and
protected and emphasize their information would only be used for these specific
purposes. Providers will report to the Trust on any individual who refuses services due
to data collection requirements and along with their specific concerns.

= Providers would be required to help administer and encourage participants to take part in
data collection activities to assess program performance and outcomes. Examples might
include surveys, focus groups, interviews, other qualitative data collection, and consent to
release data to/from third parties. Participation of program participants is voluntary, and
participants may refuse to participate.

O The Trust seeks to hear from as many participants as possible and have data be
representative and complete to increase credibility and confidence about findings
drawn from the data. The Trust would like to see completion rates of 70% or higher
for participants taking part in evaluative efforts. The Trust staff works with each

Page 2 of 4
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provider to establish reasonable goals and targets that are achievable, consistent with
the program model, and intensity of services.

Required data elements for accountability typically includes enroliment/registration, eligibility
documentation, and attendance or participation. These data need to be collected to account
for services being rendered and confirm dollars were used for a public good and as specified in
the contract.

- Data Sharing

DTAC committee members also validated the summary provided for May discussion on external
data sharing and were in agreement that data sharing is permissible when carried out using
specified practices and safeguards in place, which are detailed below.

The Trust may enter into agreement with organizations for whom we partner for data sharing
in order to achieve mutual goals to benefit children and families. The data sharing agreement
would outline and engage in the following practices:

= Develop a clear purpose and intention for any external data sharing which weighs
benefits alongside risks,

=  Minimize risks through implementing appropriate data security safeguards,

= Research or evaluation performed by third parties using Trust data is conducted with
deidentified data,

= |fthereis an interest in linking Trust data with external dataset to examine program or
system impacts that the analysis is done by the Trust and the amount of identified
information released is the minimum required to make the match, and potentially done
so by using IDs, pseudolDs, and other tokens.

2) Data Security

DTAC committee members were in support of the recommendations of CTAC staff specified for
data security, which recognizes the role of the Trust and its staff, funded providers, and
IT/software vendors in protecting PIl. A suggestion made about having IT/software vendors
complete a third-party/external security audit was added. A summary of the recommendations
are outlined below:

The Trust will require IT and software vendors adhere to the following practices in order to
safeguard data collected on children and families:

v Datais encrypted while at rest and in transit.
v" Routinely complete an external security audit.

v" Audit trail of system access.

Page 3 of 4
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v Configure system access to each user's specific role.

v" Apply industry-standard best practices to protect Pll from disclosure, through system
security settings, including:

= Astrong password

= |dentity authentication (such as, multi-factor, network/user validation)
= Password expiration

= System lock out after multiple failed login attempts

= |nactivity timeout

= Login inactivity suspension

The Trust will require providers and its staff adhere to the following practices in order to
safeguard data collected on children and families:

v All data system users will commit protect the data in a manner that does not permit the
personal identification of program participants by unauthorized persons and will
complete a Data System User Agreement at initial log in and every year thereafter.

v All data system users will participate in training on how to use the system.

v' Report and/or terminate data system access immediately upon staff separation from
employment.

v Devices used for data system access must have a password.

v Report any device theft, or account compromise.

Public Comments

None.
Close
Next meeting is July 28, 2022 at 9:30am-11am at the Children's Trust office.

802 NW 5% Ave, Gainesville, FL 32601

Non-Committee Members in Attendance:

CTAC Staff Attendance: Bonnie Wagner (Research, Planning, and Evaluation Coordinator), Kristy
Goldwire (Acting Executive Director), Daniel Douglas (Communications Manager), Elizabeth
Cayson (Community Engagement Coordinator) and Ashley Morgan-Daniel (Executive Assistant
& Clerk of the Trust).

Others in Attendance: Bob Swain (Deputy County Attorney) and Herman Knopf (University of
Florida Anita Zucker Center)
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