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CHILDREN'S TRUST REGULAR MEETING MINUTES 

September 21, 2020 at 5:00 PM 

Virtual Meeting (see last page for information) 
 

Call to Order 

Chair Lee Pinkoson called the meeting to order at 5:00 pm 

Roll Call 

PRESENT 
Chair Lee Pinkoson 
Vice Chair Maggie Labarta 
Member Tina Certain 
Member Karen Clarke 
Member Karen Cole-Smith 
Member Ken Cornell 
Member Nancy Hardt 
Member Patricia Snyder 
Member Cheryl Twombly 
Member Susanne Wilson Bullard 

Agenda Review, Revision and Approval 

Approval of the agenda also approves all of the items on the consent agenda. 

Item 1 was moved for discussion to the regular agenda. 

Motion made to accept the consent agenda with this modification by Vice Chair Labarta, 
Seconded by Member Certain.  

Voting Yea: Chair Pinkoson, Vice Chair Labarta, Member Certain, Member Clarke, Member Cole-
Smith, Member Cornell, Member Hardt, Member Snyder, Member Twombly, Member Wilson 
Bullard 

Consent Agenda 

Any member of the Trust may ask that an item be moved from the Consent Agenda to the 
Regular Agenda. Consent Agenda items will not be discussed unless moved to the Regular 
Agenda. 
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1. 8.31.20 Regular Meeting Minutes

This item returns to the agenda for approval as the vote at the meeting on September
14, 2020 was not fully recorded.

Motion made to accept the minutes made by Member Certain, Seconded by Member
Clarke.

Voting Yea: Chair Pinkoson, Vice Chair Labarta, Member Certain, Member Clarke,
Member Cole-Smith, Member Cornell, Member Hardt, Member Snyder, Member
Twombly, Member Wilson Bullard

2. 9.14.20 Regular Meeting and Public Hearing Minutes

3. Approval of the COVID-19 Subrecipient Grant Agreement

Final Public Hearing (5:01 pm) Final Millage Rate and Final Budget 

4. Fiscal Year 2021 Final Millage Rate and Budget

Motion made by Member Certain, Seconded by Member Cornell to approve 
Resolution 2020-15: The Children's Trust of Alachua County's Final Millage Rate for the 
2021 Tax Year.

Voting Yea: Vice Chair Labarta, Member Certain, Member Clarke, Member Cole-Smith, 
Member Cornell, Member Hardt, Member Snyder, Member Twombly

Voting Nay: Chair Pinkoson

Not Voting: Member Wilson Bullard

Motion made by Member Certain, Seconded by Member Cornell to approve 
Resolution 2020-16: The Children's Trust of Alachua County's Final Budget for the 
2020-21 Fiscal Year.

Voting Yea: Vice Chair Labarta, Member Certain, Member Clarke, Member Cole-Smith, 
Member Cornell, Member Hardt, Member Snyder, Member Twombly, Member Wilson 
Bullard

Voting Nay: Chair Pinkoson

General Public Comments 

Lucy Marrero                Joyce Peppel 

Board Member Comments 

Next Meeting Date 

Regular Meeting - Monday, October 5, 2020 @ 4:00 PM (VIRTUAL MEETING) 

Adjournment 

Chair Pinkoson adjourned the meeting at 5:20 pm. 
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CHILDREN’S TRUST OF ALACHUA COUNTY 
PUBLIC HEARING SCRIPT 

SEPTEMBER 21, 2020 
FINAL PUBLIC HEARING 5:01 PM 

FISCAL YEAR 2020-21MILLAGE RATE AND BUDGET 

I. Introduction to Public Hearing on Children’s Trust of Alachua County Fiscal Year
2020-21 Final Budget

CHAIR:

The Children’s Trust of Alachua County convenes the Public Hearing on Fiscal Year 2020-
21 Final Millage Rate and F i  n a l  Budget as required by Florida Statutes, Chapters 125 
and 200 and as advertised in the Truth-in-Millage (TRIM) Notices as well as the 
Gainesville Sun Newspaper on Wednesday, September 16, 2020.

If anyone in our audience is here for the purpose of contesting their assessment, a petition 
for adjustment with the Value Adjustment Board should have been filed by 5:00 P.M. 
Tuesday, September 11, 2020.  This information was included in the TRIM notices sent to 
each taxpayer.  Petition forms were available from the Property Appraiser's Office.

This evening we will take a number of actions related to the adoption of the final millage 
rate and budget for fiscal year 2021.

I encourage you, if you have not already done so, to get a copy of the agenda so you 
may easily follow the proceedings this evening.  Citizen comments will be taken following 
the overview of the tentative budget by the Chair and the Executive Director. The 
Counsel will now present an oveview of the Truth-In-Millage Legislation followed by the 
Chair's explanation of the final and rolled back millage rate.
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II. Fiscal Year 2020-21 Final Millage Rate and Final Children’s Trust Budget

A. Overview of Truth-in-Millage Legislation

COUNSEL:

In 1980, the Florida Legislature adopted what is known as the Truth-in-Millage
Legislation or TRIM, as it's called.  The goal of the legislation is to ensure that
taxpayers are advised of the public hearings at which the local taxing authorities'
budgets and millage rate are considered and adopted. Each year, the Property
Appraiser completes an assessment of the value of all property and certifies to each
taxing authority the taxable value of the property within its jurisdiction.  Each taxing
authority then notifies the Property Appraiser of its proposed millage rate, its rolled
back rate and the date, time and place of the public hearing to consider the proposed
millage rate and the tentative budget.  Once the Property Appraiser receives the
information, he sends a notice that includes all the referenced information by first
class mail to every taxpayer on the assessment role.  The notice sent to taxpayers
is called the TRIM notice.  The TRIM notice lists what the taxes were for the prior
year, what the taxes will be if the proposed budget changes are made, and what the
taxes will be if no budget changes are made.  This information is listed for each
taxing authority.  The notice also lists all voted levies for debt service.  The purpose
of the TRIM notice is to provide taxpayers with sufficient basic information to
enable them to participate in the public hearing process.

B. Explanation of the Children’s Trust Final and Rolled Back Millage Rate

CHAIR:

One of the requirements of the Truth-in-Millage Legislation is to provide information
about why a final millage rate differs from the rolled back millage rate.  Rolled
back millage rate is defined as "the millage rate which, exclusive of new
construction, additions to structure, deletions, and property added due to geographic
boundary changes, will provide the same ad valorem tax revenue for each taxing
authority as was levied during the prior year.”

The TRIM process requires that a notice of “tax increase” be advertised when the
current year final aggregate millage rate exceeds the calculated aggregate rolled
back millage rate.  The aggregate rolled back millage rate is calculated by dividing
the prior year estimated property tax revenue by the current year taxable property
value, multiplied by 1,000.  The current year taxable value does not include new
construction. For the 2021 tax year, the rolled-back rate calculation is 0.4773 mills.
The proposed millage rate represents a 4.76% increase over the rolled-back millage
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rate.  A notice of tax increase was advertised.  

The current year FY21 property tax revenue for the Children’s Trust of Alachua 
County millage is $8,149,722 

The Executive Director will now present an overview of the final budget for fiscal 
year 2020-21. 

C. Overview of Fiscal Year 2020-21 Final Budget and of Adjustments made to that
Budget

EXECUTIVE DIRECTOR:

Mister Chair, the total Children’s Trust final budget for fiscal year 2020-21 is
$10,143,751 which is equal to the tentative budget adopted by the Board during the
September 14, 2020 Public Hearing.

Mister Chair, this concludes my comments on the final budget.  I would be happy
to answer any questions about the budget at this time.

III. Citizens Comments on Fiscal Year 2020-21 Final Millage Rate and Final Budget

CHAIR: 

I would now like to invite citizens to comment on the fiscal year 2020-21 final millage rate 
and final budget.  Please use the “Raise your hand” function in Zoom, or call the number 
on the screen if you wish to address the Board.  We do request each speaker try to limit 
his or her comments to 3 minutes.  The hearing will continue until everyone who wishes 
to address the Board has had an opportunity to speak. 

Citizen Comments allowed at this time. 

CHAIR (following all citizen comments): 

I will now close the public comment section of this public hearing. 

IV. Children’s Trust Board Action on FY 2020-21 Final Millage Rate and Final Budget

A. Adjustments by Motion to the Fiscal Year 2020-21 Final Children’s Trust of
Alachua County Budget

EXECUTIVE DIRECTOR:

Mister Chair, the budget document before you, the "FY21 Final Budget", is
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unchanged from the tentative budget adopted by the Board during the September 
14, 2020 Public Hearing.  Any additional adjustments to this budget can be made 
by motion at this time. 

CHILDREN’S TRUST BOARD: 

Adjustments adopted by motion (if any adjustments are entertained). 

B. Adoption of Resolution Establishing Fiscal Year 2020-21 Final Children’s
Trust Millage Rate

CHAIR:

Florida Statutes require the name of the taxing authority, the millage rate to be
levied, the rolled-back rate and the percentage change over rolled-back rate be
publicly announced.  Accordingly, the Children’s Trust of Alachua County has
determined that a final millage rate of .5000 mills is necessary to fund the Final
Children’s Trust budget.

CHILDREN’S TRUST BOARD:

Move Adoption of Resolution 2020-15 Establishing FY21 Final Children’s Trust
Millage Rate

C. Adoption of Resolution Adopting Revenue Estimates and the Fiscal Year 2020-
21 Final Children’s Trust Budget

CHILDREN’S TRUST BOARD:

Move Adoption of Resolution 2020-16 Adopting Revenue Estimates and the FY21
Final Children’s Trust Budget

V. Conclusion of Public Hearing

CHAIR: 

This concludes the Final Budget Public Hearing. 
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Kathryn Williams kate@girlsplace.net
Stephanie Johnson sjgator1@gmail.com
David Johnson drjohnson@alachuacounty.us
Joyce Peppel jpsthings@aol.com
Maureen Conroy mconroy@coe.ufl.edu
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Lucy Marrero marrel@shands.ufl.edu
Jonathan Leslie jleslie@projectyouthbuild.org
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Addison Staples addison@acesinmotion.org
Marie Small Mdsmall@alachuacounty.us
Stacy Merritt Stacy.Merritt@pfsf.org
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Jamie Stormer jamie_stormer@mbhci.org
Tyler Williams twilliams@cityofalachua.org
Maureen Novak novakma@peds.ufl.edu
Christi Arrington christi@girlsplace.net
Joined by phone 17723415966

Panelist Details - Attended

Attendee Details - Attended

Attendee Report
Children's Trust of Alachua County - Board Meeting

Start Time:   9/21/2020  5:00:00 PM   -   Finish Time:   9/21/2020  5:20:00 PM
Host: ChildrensTrust@childrenstrustofalachuacounty.us

Webinar ID - 858 8167 0643
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