CHILDREN’S TRUST

ON THE WAY ADVISORY COMMITTEE MINUTES
February 26, 2021 at 10:00 AM

Virtual Meeting (see last page for information)

Call to Order

Dr. Patricia Snyder called this meeting to order at 10:00 AM.
Roll Call
PRESENT

Member Nancy Hardt

Member Patricia Snyder

Agenda Review

Discussion Items

1. Committee Purpose & Goals - Colin Murphy

The Pritzker Children’s Initiative is a three-year grant that aims to impact a quarter of
the county’s children aged 0-3 by connecting them to better services or ensuring they
have high-quality child care. They have invested funding in our community to continue
support of the three original programs funded by the Children's Services Advisory Board,
as well as providing capacity to strengthen partnerships, collaborations, and programs.
Those partners were written into the proposal as part of a working group, along with a
higher-level oversight supported by the Trust. Using the proposed strategies and goals
to evaluate community programs, develop policies, and ensure performance reporting,
this committee’s objective is to support and guide recommendations about initiatives or
programs that should be funded by the Trust, play a key role in creating the questions
we want to make sure are answered in program evaluations, and discuss the completed
evaluations and decide on next steps.

Colin requests the committee provide direction on:

Initial evaluation criteria to begin funding:

J What should an Early Learning System look like?
J Who are we going to fund?
. Does this committee want to vet proposals before Board approval?

. How would we evaluate them?



Criteria to assess the programs during the funding term:

J What are we learning?

J What should we do differently?

J Do they require more funding?

J Did our funding make a difference?

Staff can then put together funding packages, proposals, and solicitations that
incorporate all of the knowledge and expertise of this committee, and establish
evaluation tools and report back that it works.

Pritzker Presentation & On The Way Initiative - Mia Jones

Mia Jones, Early Childhood Coordinator & Pritzker Fellow for the Children’s Trust of
Alachua County gave a presentation on the past, present, and future of the relationship
between the Children's Trust, the Pritzker's Children Initiative, and the On The Way
program.

Goals & Strategies - Mia Jones

Following the presentation, the panel discussed objectives, strategies, and anticipated
impacts from the CTAC's January Report to the Pritzker Children's Initiative, as well as
the CTAC's "Early Connections" Strategic Plan. The first objective asked how to increase
outreach and engagement to improve participation rates in our existing maternal and
infant health programs.

Dr. Hardt raised the following questions about the NewboRN home visiting program,
“What are they doing to assess the women who reject the nurse home visit, why are
they rejecting it, and is there something that we could do to improve their acceptance
rate? Also, to what extent are families receptive to the recommendations made by the
nurse home visitors and do they actually make contact with service providers that are
recommended by the nurses? Is there a report they could provide with this information
to lead us in the correct direction?”

Rachel Eubanks informed the group about what it means to have Gold Seal accreditation
status as a child care provider. Kristy Goldwire reported that the CTAC is coordinating
with the Early Learning Coalition to encourage providers to start this process.

Dr. Snyder suggests more emphasis on the number of gold seal status infant and toddler
classrooms within the programs, because infant care is expensive due to the
requirements of staffing, what a quality environment looks like, and the ratio of infants
to adults. Dr. Snyder also requested the CTAC focus not only on center-based care, but
also family care providers, licensed or unlicensed, as many are not part of the formal
system, but incredibly important informal supports for many families.

Questions raised were: Can we do more to inform family, friend, and neighborhood
(FFN) providers about quality infant care through some universal campaigns, who are
these providers, what are they seeing in their homes when caring for children, and what
help do they need in order to receive professional development?



The ED reported that child care centers are mostly for-profit small businesses, they have
to balance the probability of financially breaking even, losing money, or paying for the
process of accreditation. Even with the potential increased reimbursements, the process
of accreditation could raise their costs to a point where they can’t turn a profit which
exacerbates the issue, compounding this is the currently increasing minimum wage.

The ED stated his experience in matching child care centers with professionals that
advise on how to run the business first, adequately or competitively pay their
employees, and have their basic financial needs met before requesting items above and
beyond that. Many coaching resources have been directed at centers to help them keep
their contracts. He asked, “What should our system look like here as far as what the
trust supports, should we focus on the bottom, the middle, or pick some high
standards? How should we invest resources and understand that the main problem that
child care centers have is that they need to stay in business first and foremost. We could
provide resources to help do the analysis for centers to see if it makes sense, focus on
those first, and then the others - why does it not make sense, and what can we do to
support that? There's a step before helping centers go to accreditation which is making
sure that we have some support for those basic needs.".

Dr. Snyder agreed that a readiness assessment for Gold Seal accreditation would be a
useful tool in this matter.

4. Next Steps - Committee Members

Dr. Snyder requested that the ED and Dr. Herman Knopf (UF) give a joint presentation
about the status of the Preschool Development Grant.

During the meeting it was realized that some of CTAC’s funded programs have had
collaborative meetings. Dr. Hardt requested they share what they have discovered
during their meetings, such as new gaps in funding, training, or personnel, and provide
recommendations.

Dr. Snyder asked, “What are the ingredients that go into these programs? Are they
being implemented as intended? What are the professional development needs that
people might have?”.

ED Murphy echoed that the Trust should be part of data sharing agreements with these
three programs, the district and the ELC - if funding from the Trust is to be continued.

Dr. Hardt suggests that the ED move forward to find an experienced external evaluator
to evaluate these three programs and advise on what questions should be asked.

General Public Comments
Adjournment

Dr. Patricia Snyder adjourned this meeting 11:49 AM.
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Key Findings and Recommendations from the
Sl MR Lol WellFlorida Needs Assessment

 Insufficient community awareness and understanding of
the importance of and factors affecting early childhood
brain development.

SeHIEDIENS ISl O Many early childhood services have capacity, but those

S needing the services are not sufficiently familiar with the

services.
ON J Quality early learning and care services are underutilized
@ TH E due to cost, access (location/transportation), and hours of
operation.

) ¥

WAY 1 Parents may not be well informed about factors affecting
the quality of early learning and care services.



PRITZKER

Children’s Initiative

Children's Trust of Alachua County Priorities

 Ensuring that every baby is a healthy baby.

J Ensuring that all parents have the resources
they need to prevent child abuse and
neglect before it starts.

J Ensuring that all families have access to

affordable, high quality and

developmentally appropriate early learning

and care.
J Ensuring that all children enter kindergarten

ready to learn and to succeed.
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CHILDREN’S TRUST

OF ALACHUA COUNTY

Who Are We Funding?

Expected # of

Target Populations # of Programs Total Award Children to be Served

All Ages 1 $25,500 -
Early Childhood 3 $1,193,864 5,128
School-Age: 6-18 yrs 18 $840,242 2,322
School-Age: Elementary 8 $289,286 3,530
School-Age: Elementary & Middle School 7 $161,084 186
School-Age: Middle School 1 $104,960 3,500
School-Age: Middle School & High School 8 $306,652 890
School-Age: High School 1 $96,874 50

Grand Total 47 $3,018,462 15,516
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Funded by the Alachua County Board of County Commissioners as recommended by the Children’s Services Advisory Board.
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e Healthy Social and Emotional Development

Children’s Initiative
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Objective 1: Increase participation rates of those living

<200% FPL by 17% annually in existing federally, state, and
locally funded maternal and infant health programs.

SISTEM MAPPING

/) CONNECTIONS

App Store Google pla

1.1 “The App”
Increased Engagement




Objective 1: Increase participation rates of those living
<200% FPL by 17% annually in existing federally, state, and
locally funded maternal and infant health programs.
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Objective 2: Improve the quality and availability of early care and

PRIEcKER education services by increasing the percentage of accredited providers

Children’s Initiative

CHILDREN’S TRUST
OF ALACHUA COUNTY Financial Incentives for
Gold Seal Accreditation
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PROJECT TIMELINE

I\/ClobiIeIApp Peer Support
omplete Mentors
Training to recruited
staff on from the
outreach faith
activities community
Project Kickoff December December
June 2020 2021 2022
Service Street
Touchpoint Outreach
Mapping Activities
June 2021 June 2022 >

Interagency Coordination Meetings and Data Analysis

Evaluate final
number of
families
engaged or
connected to
services

uolledl|day

December
2023
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Alachua County Interim Report January 29, 2021

Pritzker Children’s Initiative

Total American Native Two or
= By By Baseline me' ’ N_‘J"' . Hispanic or 3 Indian or Hawaiian or more
Anticipated Impact Program | 12/31/21 12/31/22 12/31/23 | Services HIS?BHIC Hispanic i Asian A Other Pacific = Other Data Source Notes
# as of Ryt Bl Native Islander ethnicities
Annually increase The baseline data is birth to three for children
the # of families actively participating in WIC as of January 2020. The
with CHD cannot disaggregate this date for that time
infants/toddlers because the data was not pulled on that day. Their
participating in WIC system does not give the option of searching by
specific dates. Instead, it provides the current
number of actively participating clients on the date
the report is pulled. for example, on January 22,
2021 there are a total of 2,747 actively participating
wiIC 50 75 125 2283 UKN UKN UKN UKN UKN UKN UKN UKN | children ages 0-36 months of age in WIC in Alachua
County. This disaggregate date can be found below
American Indian or Alaskan Native - 2
Asian - 66
Hispanic - 453
Black or African America - 1,463
Multi-Racial - 296
Native Hawaiian or Other Pacific Islander - 7
White - 913
Total - 2,747
Annually increase Baseline data dates are January 2020- December
the # of families 2020. The 2020 baseline numbers are significantly
participating in lower than any other year due to covid. 664 families
NewboRN participated in 2019 and 275 in 2020. The NewboRN
15 30 60 275 88 99 23 35 0 0 14 y | EEGEEMprevideshasinplemeni-oRvaiacw
strategies, such as virtual visit, utilizing infant screens
New and other MCH programs, to recruit families. To
born date, program nurses have returned to one hospital.
Home Staff are hopeful the other hospital will allow the
Visiting nurses back into the facility by February or March.
Annually increase
number of families
}nrith ) 20 70 130 1666 234 455 40 49 1 0 15 372 Baseline data dates are January 2020 - December
infants/toddlers Service 2020.
receiving services Coordi
though Connect nation




Alachua County Interim Report January 29, 2021

Pritzker Children’s Initiative

. Baseline Data: As of July 2020, four centers had
Annually increase : i il
received Practice-based coaching in the
the number of . i
: 1 infant/toddler classrooms. There were 2 infant
infants/toddlers in .
high quality classrooms and 4 toddler classrooms impacted by
enq 60 60 60 46 0 41 0 0 0 0 5 0 coaching. Using estimation, this gives a baseline of
classrooms as a . R :
. approximately 60 infant/toddler slots available. As of
result of their £ :
s g . July 2020, there were 46 SR children enrolled in
participation in ELC | Child : .
; 2 classrooms that received coaching.
Coaching Services Care
Annually increase
he # of families .
t _e orramil Baseline data dates are January 2020 - December
i 2020. The data was collected from the followin
infants/toddlers 15 35 65 1227 | 342 506 95 88 4 0 35 157 P he PWING
T — home visiting programs: Newborn Home Visiting,
p p. i s Healthy Start, MIECHV, & Healthy Families
home visiting Home
programs Visiting
Baseline Data: The original strategy stated that we
would annually increase the number of
infants/toddlers in quality early learning classrooms
as measured by a minimum score of 4.0 cn the CLASS
assessment, however Rule 6M-4.740 was amended
on 5/5/20, stating the new CLASS Assessment quality
threshold to be a 4.0 without being on a Quality
Improvement Plan. Since 4.0 became the new
threshold for quality, we would like to aim for a
score of at least a 4.5 to define quality in Alachua
County, therefore increasing the threshold by a half
of a point. Using the new threshold of a 4.5 or
1 ;
g 20 o Al 10 94 8 0 ¢ ¢ " higher, there were 19 SR Providers with a score of
4.5 or higher, 3 SR Providers with no score (exempt)
and 16 SR Providers with a score below 4.5, Using an
Annually increase # estimate based on classrooms, there are
of infants/toddlers approximately 9 Family Childcare Homes, 7 infant
in quality early classrooms and 12 toddler classrooms with CLASS
learning Assessment scores of 4.5 or higher. Thisis an
classrooms as estimated number of 222 infant/toddler slots
measured by a available. As of July 2020, there were 114 SR
minimum score of infant/toddler children enrclled in
4.0 in the CLASS Child classrooms/homes that had a CLASS score of 4.5 or
assessment Care higher.
Baseline Data: Using the following zip codes, 32607,
Annually increase 32609 and 32641, there are currently 5 SR Providers
the # of of the 38 SR Providers that are “Gold Seal” providers.
infants/toddlers in 8 15 25 17 0 15 0 0 0 0 1 1 Using an estimate, there are approximately 32
high quality child infant/toddler slots available, however cnly 17
care rated as "Gold | Child children ages 0-3 were enrolled as of July 2020. Of
Seal" Care




Pritzker Children’s Initiative
Alachua County Interim Report January 29, 2021

those 17 children, the demographic breakdown is as
followed




Children's Trust of Alachua County "Early Connections" Strategic Plan

Objective 1: Increase participation rates of those living <200% FPL by 17% annually in existing federally, state, and locally funded maternal and infant health programs (WIC, Healthy Start,
MIECHV, NewboRN, Healthy Families)

Strategy 1 (How your
initiative will achieve
Objective 1)

Key Activities (what
will you actually do or
accomplish as part of
this strategy)

Anticipated Results
(Major Milestone)

Anticipated
Completion Date

Year 1 Progress
Markers (new progress
markers will be
submitted to and
agreed upon by PCI
before approval of
second year payment)

Key Reporting Questions
(January 2021 and July
2021)

Progress as of January 2021 (Please
make sure to respond to any specific
reporting questions from Column F)

Increased outreach

and engagement of

families and children
living <200 %FPL

Development of a
mobile application that
with or without

App available for all
major platforms and in

711/2021 Scope of work
completed and contract

July 2021: What progress are

: : use by all key . you making that will ensure
assistance prospectiie Providers like WIC, Bt SSHEC AT e the app is available by end of
clients can determine Healthy Start development of a Web 20217
which services they are Newboylr?\N et'c Application ’
likely eligible for R
Strategies used to reach vulnerable
populations 1) Family partners in
hospitals.
: 2) Pre-registration pilots at OB offices
ﬁgs%aigdi:;zéoz;d usin that see high risk pregnant women.
Direct street outreach - g v g 3) Advertising on bus routes. 4) Radio
i Additional pregnant to reach vulnerable 3 :
activities to substance e s . T ABAIAtISHE WHEL Sfe Vel PSAs on popular radio stations.
using, mentally ill, and POSCR 6/1/2022 pap - y 5) Advertising in doctors’ offices.

otherwise vulnerable
pregnant women

mothers will be
engaged in services

learning about disparities in
access for specific
racial/ethnic groups and how
are you addressing?

The data shows lower participation
among some zip codes where our more
vulnerable participants live.

We find that they consent, but then we
are unable to locate them for the visit.
We use the strategies mentioned above
to address this issue.

12/1/2021




Staff training and
Provider technical

Docurmnented increase
in the number of staff
hours dedicated to

Working with Healthy
Start, by 5/31/2021, 10
agencies will be identified

July 2021: Did you meet this
goal? How will these activities

assistance to improve cutreach, 121142021 ! . o assure that outreach will be
outreach and measurement of the zzd V;'rll ;i:’ iﬁﬁ;iimonal to more racially diverse
engagement activilies number of contacts a ctﬁsiti s famifies of greatest need?
and enrgllees.
Increase connections
with the faith July 2021: Are you making
communities to Peers recruited, any progress connecting with
develop a "Peer training provided, 10 faith groups of diverse
Support" componentto | Peers trained and 12/1/2022 race/ethnicity? What are
overcome stigma and connecting with lessons learned? Are families
cther concerns about prospective families completing referrals?
connecting with Percentage completing?
programs
July 2021: What are you
Ongoing service finding out about service
touchpoint identification - gaps that may
o addd new services, S:E;g’fgsga‘gjzze: data ?isp!ropotr)'tionztely impact
introduce new Key . L amilies based on race,
contacts, to maintain a :gfv?gleesstg;z\prﬁllil:ai 6/1/2021 Compieted by 5/31/2021 ethnicity, language,
. complete and update >200% EPL geography? Is your workforce
System mapping of catalog of services for o reflective of the diversity of
service touchpoints | famities <200% FPL the families you hope to
and formalization of serve?
intake, referral and
information sharing 12/1/2022
protocols
vaaIuation of changes Achieve a
in the number and documented increase
pergentage of all 12/1/2023

eligible families being
served or connected

in the number of
eligible families served

Greater interagency
coordination,
inclusiveness, and
effectiveness among
10 County Regional
providers

Information sharing,
review of data metrics
on number and
percentages of al!
families <200% FPL

Steadily increasing
percentages of
families served

12/1/20, 12/1/21,
1211/22, 1211123

Key members of a
"coordinating council”
identified and two
quarterly meetings heid
by 5/31/2021

January 2021; Do you have
data on participation that is
disaggregated by race and
ethnicity? If so, what are you
learning about who is
accessing services? What
strategies might you put in
place to address disparities in
access?

Yes, 2020 participation data is
disaggregated by race and ethnicity
for all home visiting programs.
Participants are representative of the
population

that resides in Alachua County. Te
address disparities in access, we plan
to partner with the faith-based
community to create peer support for
our African American and Hispanic
communities,




Organized, routine
meetings with
expanded participation
to include information
sharing, review of data
metrics, networking
and collaborating on
key projects like
centralized intake

One or more systemic
issues are eliminated
and group project
completed

12/1/20, 12/1/21,
12/1/22, 12/1/23

January 2021: What
strategies are you

incorporating to engage
families in some of the
planning and decision-
making?

Satisfaction surveys and impact
interviews are completed with all

of our participants to learn how we can
improve the program.

We also have partner meetings where
we discuss how to overcome
challenges and barriers.

Replication through
State-wide agencies,
collaboratives, and
similarly related
initiatives

Building on existing
relationships, Identify
and engage state-wide
policy makers and
influencers, share
project results, and
suggest policies to
better align key issues
related to licensing,
funding, and related
legislative items

Following two and
three years of
activities the initiatives
will show positive
movement which is
quantified and shared
through various
networks

12/1/22 and
12/1/23

By 5/31/2021, work with
the Florida Children's
Council to adopt at least
one PN-3 policy agenda
item

July 2021: What PN-3 policy
issue has been adopted by
the FL Children's Council?

Objective 2: Improve th

e quality and availability

of infant early care and education services by

increasing the number of Gold Seal providers

Strategy 2 (How your
initiative will achieve
Objective 2)

Key Activities (what
will you actually do or
accomplish as part of
this strategy)

Anticipated Results
(Major Milestone)

Anticipated
Completion Date

Year 1 Progress
Markers (new progress
markers will be
submitted to and
agreed upon by PCI
before approval of
second year payment)

Key Reporting Questions
(January 2021 and July
2021)

Progress as of January 2021 (Please
make sure to respond to any specific
reporting questions from Column F)

Provide financial and
technical assistance
for Providers to attain
Gold Seal quality
improvement status

Assist providers in
understanding
requirements, help in
selecting an
accreditation body,
share sample business
plans, policies, and
other related materials
to attain Gold Seal
status

Hold one or more
annual informational
events to introduce,
dispel myths, and
work through business
plan dynamics of the
Gold Seal program

12/1/2021

Jan. 2021: Have any
informational meetings
happened or been
scheduled?

Informational meetings have not been
scheduled.

Our Pritzker Fellow starts on February
1, 2021.

She will be working closely with Early
Learning Coalition staff to plan
meetings and create opportunities for
providers, working toward Gold Seal
status, receive assistance.

and increase
availability of infant
care

Pritzker Fellow will
coordinate efforts to
find financial incentives
that will be provided to
organizations
demonstrating a
commitment to provide
high quality infant care

Increase the number
of accredited entities
providing infant care
by 50% annually.

Measured annually

July 2021: What are you
learning about who is able to
access infant child care in
accredited programs? Are
you collecting data an race,
ethnicity, or other facter?




Arrange for the
provision of
individualized technical
assistance to providers

Technical Assistance
Consultants with
expertise in
accreditation

by 5/31/2021, develop

July 2021: Was the TA
cohort implemented? Did

demonstrating a ;ﬁg}'g‘:ﬂe;ﬁé on-geing and fund cne TA cohort you hit the numbers you
commitment to professig!nal projected?
:Ef_gng Gold Seal deveiopment are
' engaged as needed
January 2021: What's the
status of this activity? How
Coordinate with the are strategies being adapted
Early Learning in light of pandemic realities? e . .
Coalition of Alachua By 6/30/21, teachers in 8- | July 2021: Are you hitting Practice-based coaching has begun in
County to identify 8-10 classrooms (50 10 infantitoddler targets for PEC? Whatare | - 2chua County. In response to the
¥ children) complete the yearly : covid pandemic, coaching is taking

centers in need of and
willing to accept
Practice-Based
Coaching

coaching program

classrooms complete the
cozching program

the demographics of the
teachers and infants/toddiers
in impacted centers? What
strategies are you employing
to ensure racial/ethnic equity
in this intervention?

place onsite for some providers and
virtually for others.

Provide financial
incentives for Early
Care and Education
Personnel to attend

training

Develop a scholarship
and recognition
program for early care
para-professionals,
professionals, and
administrators attaining
various levels of
expertise through
continual leaming

At least 50% of those
participating in the
scholarship program
will advance beyond
minimum proficiencies

Measured annually

by 5/31/2021, develop an
application process and
pian for implementation

July 2621: 1s the application
process ready {o go? What
outreach efforts will you put in
place to assure participation
by those of diverse
race/ethnicity?




Children's Trust of Alachua County Year 1 07/01/20 to 6/30/21
CIG - Alachua County, FL Year 2 7/1/2021 to 06/30/22
1/30/2021 Year 3 07/01/22 to 6/30/23
EXPENSE DESCRIPTION YEAR 1 YEAR2 YEAR 3 TOTAL Armaunt
Amount Expended Remaining
Pritzker Fellow Salary and Fringes $94,500| $97,335| $100,255| $292,090 0 292,090
Technical Assistance Touchpoint Mapping $10,000| $10,000 S0/ 520,000 0 20,000.00
Quality Improvements Financial Incentives/Scholarships $20,000 $28,500 $48,500 0 48,500.00
Infant Capacity Building  |Financial Incentives and Training $10,000 $28,500 $38,500 0 38,500.00
Travel Required Meetings/Events $5,000 $5,000 $5,000 $15,000 0 15,000.00
NewboRN Nurse Home Visit Program $400,000 $400,000| $400,000| $1,200,000 -101,254.86 1,098,745.14
CHILD Center Transforming Professional Developn| $439,228| $439,228| $439,228| $1,317,684 -141,314.82 1,176,369.18
Meridian Behavioral Social and Emotional Development  $354,636| $354,636| $354,636| $1,063,908 -101,013.45 962,894.55
Expense #9 Florida Children's Council $12,500f $12,500| $12,500 $37,500 -12,000.00 25,500.00
Expense #10 App development $10,000 $10,000 4] 10,000.00
TOTAL $ 1,325,864| $ 1,348,699 $ 1,368,619 $4,043,182 ($355,583) $3,687,599
Confirmed Revenue Sources to Date YEAR 1 YEAR 2 YEAR 3 Total

Amount includes CTAC and Pritzker funds $1,325,864
TOTAL REVENUE

$1,325,864
Total lobbying expenses 12000 Paid with CTAC dollars
Total non-lobbying expenses 343583
Total expenses 355583

Children's Trust of Alachua County, certifies that the funds received from the Pritzker Children’s Initiative for

this project (State PN-3 Initiative) are less than or equal to the non-lobbying portion of the expenses and that
there is no agreement, oral or written directing the grant funds to be used for lobbying activities. _Children's
Trust of Alachua County assumes sole responsibility for ensuring compliance with U.S. federal laws, rules, and

regulations as they pertain to lobbying and the use of private foundation funds.




Ashley Morgan-Daniel

Subject: FW: PowerPoint from ELCAC Website

Parents can download a PowerPoint presentation through our website.

For parents to access, they would go to the homepage and click on the bullet that says: “Accessing the Parent
Portal- Step by Step Guide”.

Here is a screenshot below.

Please feel free to download directly from the website.

@ elcalachua.org

(g{ o)
Parent Portal Provider Portal

® Accessing the Parent Portal - Step by Step Guide

Welcome to Early Learning Coalition of Alachua County

School Readiness programs offer qualified parents the opportunity to access affordable, quality child care, allowing
them to work and contribute to the community while being assured their children are safe and well cared for. Direct

Thanks,
Rachel

Rachel Eubanks; M.Ed.

Director of Programs

Early Learning Coalition of Alachua County
4424 NW 13th Street

Gainesville, Florida 32609

Phone: 352.375.4110; Ext. 123

Fax: 352.335.1429
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