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CHILDREN'S TRUST REGULAR MEETING MINUTES 

September 22, 2025, at 4:00 PM 

CTAC, 4010 NW 25th Place, Gainesville, FL 32606 
 

Call to Order – Chair Cornell called the meeting to order at 4:00 pm 

Roll Call 
Board Members Present: Ken Cornell – Board Chair, Cheryl Twombly – Board Vice Chair, Dr. Maggie 
Labarta – Treasurer, Tina Certain – Member, Mary Chance – Member, Dr. Kamela Patton – Member, Lee 
Pinkoson – Member, Honorable Susanne Wilson Bullard – Member 
Board Members Attending Virtually: Dr. Mary Hardt – Member 
 

Agenda Review, Revision, and Approval  

Member Pinkoson moved for the approval of the agenda. Member Certain seconded the motion, 
which passed by unanimous voice vote. 

Consent Agenda  

Board Attendance YTD 

9.8.2025 Regular Board Meeting Evaluation - Survey Results 

Sponsorship Requests 

No General Public Comments were made 

Chair's Report  

Chair Cornell provided a draft of the chair letter to City of Gainesville requesting information about the 
Violence Interrupters program. Member Chance moved for approval of the letter. Judge Wilson Bullard 
seconded the motion, which passed by unanimous voice vote. The Board will invite the City of 
Gainesville Gun Violence Initiative staff members to attend the October 13th CTAC meeting. Judge 
Wilson Bullard asked if there is still opportunity for budget amendment. Executive Director Marsha Kiner 
stated the contract for FY26 has not been signed and changes to the contract may be made if needed. 

Chair Cornell asked all Board members to complete ED Kiner’s yearly evaluation that was sent via email 
from James Moore Associates. The evaluation will be an agenda item during the October Board meeting. 
Dr. Labarta voiced concerns about the survey scale and that no room for feedback or recommendations 
was provided. The Board agreed that a 3-point scale is not preferred and recommended returning to a 
5-point scale next year. 

 

Executive Director's Report 

ED Kiner shared a congratulatory message from Congresswoman Kat Cammack, U.S. Congress and 
publicly thanked her for the recognition. 
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An update was provided for the strategic planning timeline. The Board agreed to meet Monday, January 
26, from 1:30 PM – 3:30 PM to continue work on the strategic plan. 

ED Kiner reported that the City of Gainesville sent the updated gun violence statistics Member Certain 
requested along with the number of youth ages 0-18 served by the Violence Interrupters. The Board 
needs further clarification and details. Requested a definition of “RMS”, a GPD monthly gun related 
incidents report, and a request for another column on the report showing the number of youths charged 
with misdemeanor or felony firearm offenses. 

New staff members Molly Greenwald (CFO) and Linda Means (Contract Manager) were introduced. 

 

Old Business 

Resolution No. 2025-14 Adoption of Changes to the Employee Handbook – FAMILY AND MEDICAL LEAVE 
ACT (FMLA) 

Member Pinkoson moved the Board approve Resolution 2025-14 adopting changes to the Employee 
Handbook – FAMILY AND MEDICAL LEAVE ACT (FMLA). The motion was seconded by Member Chance. 
Member Certain agreed the policy is clearer but she still has concerns. Vice Chair Twombly stated that 
she is fine with the policy as it aligns with the County. The motion passed by majority vote with Member 
Certain and Judge Wilson Bullard in opposition. 

 

Presentations 

NewboRN Home Visiting Program (NHVP) 2025 Update  

Sandee Muir – Nursing Supervisor, Well Florida, provided a program update, which included benefits, 
challenges, impacts and barriers to data collection. A success story of one family who credits the 
program with saving mom’s life was shared. 

Board members were particularly interested in the decline in statistical reporting in May 2025. Moir 
explained this decrease is only at UF Shands, not North Florida, as the program still has chart access at 
North Florida. Dr. Hardt suggested working with the mother-baby bus to gain more access to eligible 
mothers.  

The meeting was paused at 5:01 pm for the final TRIM hearing and resumed at 5:09 pm.  

Dr. Labarta noted that at $550/child for an assessment and home visit in perspective is a positive 
measurable outcome. Chair Cornell asked Moir what CTAC can do to increase outcomes. Moir said NHVP 
will let CTAC know how it can help. 

 

Children’s Trust 2025 Sponsorship Review  

Emily McCauley, Community Engagement Coordinator, provided an overview of the Sponsorship Fund 
application and recapped the organizations that were funded in FY25 while detailing which Goals they 
align with. Programs were sponsored in nearly every municipality in the county.  

Public comment 
Joy Cullen from CDS Family and Behavioral Health Services thanked CTAC for sponsoring their Self Care 
event. The event was well attended and CDS could not have done it without CTAC. Cullen also 
commented that McCauley was a joy to work with. 
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Sherry Kitchens, Interim Chair of the Child Abuse Prevention Taskforce, commented that their Child 
Abuse Prevention Awareness Month event in April would not have happened without CTAC’s support. 

General Public Comments - none 

Board Member Comments 

Member Chance thanked staff for the follow-up information that was provided on the campaign for 
grade level. She also appreciated the childcare info and plans to attend. Dr. Patton was impressed by 
how CTAC makes sure to serve all the municipalities. Chair Cornell thanked everyone and reminded the 
Board that there is a lot of work to be done for the strategic plan.   

 
For Your Information 

Items were provided for informational purposes: 

Inquiry on Grade-Level Reading Campaigns  

Community Conversation on the Business of Child Care 

 

Next Meeting Dates 

Special Meeting - Final TRIM Hearing - Monday, September 22, 2025 @ 5:01pm  

Regular Board Meeting - Monday, October 13, 2025 @ 4:00 pm  

Special Meeting - Strategic Plan Workshop - Monday, November 10, 2025 @ 2:00 pm  

Regular Board Meeting - Monday, November 10, 2025 @ 4:00 pm  

Adjournment  

CHAIR CORNELL adjourned the meeting at 5:28 pm. 
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