CHILDREN'S TRUST REGULAR BOARD MEETING MINUTES
March 20, 2023 at 4:00 PM
CTAC, 802 NW 5th Ave, Gainesville, FL 32601

Call to Order
Meeting called to order at 4pm by Chair T. Certain.
Roll Call

Agenda Review, Revision, and Approval

Approval of the agenda and the consent agenda Motion to approve and move item #7 to
discussion by Member Cornell

Seconded by Member Labarta

Motion approved by all.

Consent Agenda
1. 12.16.2022 Steering Committee Strategic Plan Workshop Minutes
2. 1.19.2023 Steering Committee Virtual Strategic Planning Session Minutes
2023 Board Attendance
2.13.2023 Regular Board meeting Minutes
Board Meeting Evaluation Survey Results from 2.13.23
Programmatic Award and Expense Report

Meonthly BudgetReview-moved to discussion
8. January 2023 Checks and Expenditures Report

N o v bk~ Ww

General Public Comments

Philip Kabler of CDS Family & Behavioral Health Services introduced himself to the group. He
spoke to various financial needs that the organization currently has which includes a passenger
van (to transport youth to/from school/events, other shelter-related purposes), a new
Gainesville shelter in the recreation area, and a new solar panel system. The organization is
currently building a new youth shelter.

Dorothy Thomas, chair and founding member of The CHILD Center for Early Learning,
encouraged the board to look at the systems outcomes and how it all fits with the strategic
vision the board and steering committee is developing.
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Julie Moderie, Chief Operation Officer, and Program Director, of Healthy Start/Well Florida
introduced her new team members assigned to the Fatherhood Initiative. Joe Neal, Fatherhood
Regional Coordinator and Gregory Winloy, a local representative.

Yvette Robinson, CEO and Founder, shared that she is working to bring the Xavier House to
Alachua County. The organization will work with children in the foster care system providing
onsite education.

Chair's Report

Chair T. Certain discussed various community conversations that she has been a part of
regarding systems change. Chair Certain suggested that the Trust fund positions for subject
matter experts in the areas of health, education, safety and support.

Executive Director's Report

9. 3.20.2023 ED Report
Executive Director M. Kiner highlighted the second Business Leadership Institute’s meeting. The
meeting covered marketing, branding and social media. The next meeting will cover finances.
ED Kiner shared a good news report Trust staff member Mia Jones was selected as one of
twenty people to participate in the Rockwood Leadership Institute’s Fellows Program. ED Kiner
also shared that Dr. Dan Douglas, Communications Manager, has resigned and his last day will
be at the end of the month. She thanked Dan for his hard work and dedication to the Trust.

Committee Updates-none
Presentations
10.Jacktevine4Generationstnstitute—-Not present

7. Monthly Budget Review (Member Pinkoson)
Member Pinkoson brought to the board’s attention pages 115, 152, and 153 in the board
packet. He further discussed concerns that the $2 million dollars set aside for a building might
not be enough to purchase what we need. Member Pinkoson along with other board members
expressed the need to evaluate all Trust funds and funding priorities. Member Pinkoson
requested a board workshop to continue the discussion. The date is to be determined.

Old Business

11. Pritzker Children's Initiative Community Grant and Early Learning Network Update (Mia
Jones)
Trust Staff M. Jones gave an update to the board to share the impact numbers for 2022 (year 2)
and the goal for 2023 (year 3). M. Jones highlighted updates, next steps, and recommendations
for expanding the Early Childhood Learning Network Quality Improvement System.

12. Travel Policy Revision (Finance Director Diana Sanchez)

Finance Director D. Sanchez informed the board that Travel Policy 8.110 was found to be
inconsistent. A revision was made to follow §112.061, F.S. 2020 throughout the document.
This policy will be used to authorize and obtain reimbursement of travel expenses for
employees of the Trust, potential employees traveling to interview with the Trust, hired
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consultants, other authorized persons, or board members traveling on behalf of the Trust. FD.
D. Sanchez asked the board to vote to amend the policy.

Motion to approve Staff’s recommendation made by Member Pinkoson

Second by Member Cornell

Chair Certain asked that future backup materials contain redlines to highlight changes.
Motion approved by all.

13. Fund Analysis Report FY23 and Unallocated Fund Balance Recommendations

Executive Director M. Kiner updated a request from the Board at the 2.13.2023 board meeting.
FD D. Sanchez provided an estimate of the available Fund Balance budgeted but not otherwise
encumbered. Director of Programs Kristy Goldwire presented the following recommendations

on behalf of the Trust for unallocated fund use.

$124,175 to make seven Continuation Partners whole by increasing their funding to

cover 12 months rather than the nine-month funding currently allocated.

Piloting two Early Learning Initiatives (for a total of $308,352). First, the Social

Emotional Learning Pilot would support two local programs to strengthen families and
ilize-Conscious Disciple as a trauma-responsive social and emotional learning (SEL

{"Sgl.el'&e second recorelmendation is for tr;te Summer Brij OE

A N . mer Bridge for Head Start prq

which will aid displaced families and children during the summer and Iée?ps t048Mhate

summer slide.

Using $500,000 for Mentorship and Character Building “Mini-Grants”. Staff would

release a funding opportunity in June/July for programs with a focus on mentorship and

character building.

Using $100,000 of the unallocated funds for the Summer Camp Incentives approved by

the Board.

Approving $50,000 for Greater Bethel AME Camp Excellence as a Summer Camp for

2023. Camp Excellence was funded in 2021 and was not funded in 2022.

Initiating an Emergent Need Fund. Use $150,000 of the unallocated funding for

providers and others to apply for assistance for emergency or immediate needs related

to capital, administrative, personnel expenses, and/or other emergent issues.

$116,000 of the unallocated funds for the additional funding needed for TeensWork

Alachua which was approved at the February Board meeting.

Using $288,000 of the unallocated funds for Cost-of-Living Adjustments for 2023 for

providers with active programs and contracts from 2022 and renewed for 2023.

Discussion

Members of the board asked questions about the exact figure that reflects year to date
totals. Some members expressed concerns that the Trust is spending more than it is taking
in, expressing the need to wait for the budget discussion before more funds are -spent. A
few board members wanted to allow for flexibility of the dollar amounts allocated for the
mini grants.

Public Comment
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Greg Bradley, of Mirror Image asked the Board to consider opening the Mentoring Mini-
Grants and not limiting them to $50,000 apiece. Allow for those with greater need to be
considered as well as those with lessor needs.

Greg Parker, of IGB asked the Board to not hold up funding that could be used for summer
programs/projects. He asked the Board to consider opening funding opportunities now for
summer.

Motion to accept staff recommendations made by Member Labarta

Second by Member Snyder

Seven members voted in favor, two voted no (Member Pinkoson and Member Hardt)
Motion passed.

New Business
14. Data System Solutions (Bonnie Wagner)

Trust Staff Bonnie Wagner recommends the Trust enter an agreement with Webauthor and the
Florida Alliance for Children’s Councils & Trusts (FACCT) for SAMIS and the Flex Enterprise
Software modules. SAMIS is an integrated online information management system.

Motion made to accept staff’'s recommendation by Member Cornell
Second by Member Pinkoson
Motion approved by all.

Board Member Comments

Member Snyder thanked staff and the Executive Director for the data provided.
Member Andrew thanked staff for the data provided in the backup materials.
Members Labarta and Pinkoson also thanked staff.

For Your Information

Items in this section are for informational purposes only and do not require any action by the
Trust.

15. https://www.childrenstrustofalachuacounty.us/programs-directory-listing/2023-
summer-program-directory-pdf-version

Meeting adjourned by Chair T. Certain at 6:26pm.

Next Meeting Dates
Special Meeting Workshop for Listening Project- Monday, April 3rd, 2023 @ 1:00 PM
Children’s Trust of Alachua County, 802 NW 5th Ave, Gainesville, FL 32601
Regular Board Meeting - Monday, April 3rd, 2023 @ 4:00 PM
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Children’s Trust of Alachua County, 802 NW 5th Ave, Gainesville, FL 32601
Regular Board Meeting - Monday, May 8th, 2023 @ 4:00 PM
Children’s Trust of Alachua County, 802 NW 5th Ave, Gainesville, FL 32601

Virtual Meeting Information

View or listen to the meeting: https://www.youtube.com/channel/UCpYNq_GkjCo9FQo3qR5-
SOw

Public Comments: Submit online at
http://www.childrenstrustofalachuacounty.us/commentcard.

Guidelines for Public Comments

Public comments can be made in person at Children’s Trust Board Meetings. We will no longer
take comments by Zoom or by phone. If you would like to submit a written comment or a
written transcript of your public comment before or after the meeting, these will be provided
to Board Members prior to the next Board Meeting.

Any member of the public wishing to be heard either under the agenda section “General Public
Comments” or on a specific agenda item shall approach the podium at the appropriate time.

Members of the public recognized by the Chair will have three (3) minutes to speak on a single
subject matter. If an individual seeks to be heard on more than one agenda item, the Chair shall
determine the amount of time allotted to the speaker. However, such time shall not exceed ten
(10) minutes without the approval of the Board or Committee. The Clerk of the Trust is the
official timekeeper.

Public members may not share or transfer all or part of their allotted time to any other person
or agenda item, except as permitted by this Policy. To the extent a speaker has previously
addressed a Board or Committee on the same subject, the Board Chair may limit repeat
comments at the Board meeting by the same speaker.
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6. Travel Authorization Form means the standard form to be completed by the traveler before
departure, This form includes the purpose, destination, dates, and estimated costs associated with
the requested travel. ’

7. Travel Reimbursement Form means the form submitted by the traveler for reimbursement of
eligible expenses.

8. Traveler means any individual authorized to receive travel reimbursement,

Travel Authorization Form

All travel outside of Alachua County requires a Travel Authorization Form signed by an immediate
supervisor and the Executive Director or their designee. A copy musl then be given {o the Finance
Department,

Lodging
Travelers may stay in holels recommended by the event they are attending, or in compelitively priced

lodging for a particular geographic location, Travelers should request government rates (may be
called GOV, CONUS, or per diem rates). Travelers who share a room and split the cost must claim
actual expenses not to exceed the maximum provided: https://www.flsenate.gov/Laws/Statutes/2020/]
12.061. Supervisors cannol require travelers to share accommodations. Reservalions may be held by
either a CTAC purchasing card or a personal credit card.

Cancellations/Changes

Ih the case of a need (o change or cancel a reservation, it is the employee's responsibilily to do so as
soon as possible in order to avoid any fees. to request and record change/cancellation numbers, and
{o request refunds or credits if at all possible,

Meals

Per diem or aclual costs for meals will only be paid during the period of time spenl outside of Alachua
County on Trust business. You may find the requisite hours of travel that correspond to each per diem
meal al§ 1 12,061(5)(b), F.S. 2020; hitps://www.flsenale.gov/Laws/Statutes/2020/1 12.061. Meals are
not reimbursable if the traveler is lodging in a personal residence with meals provided al no cost, or
if the costs of meals are included in the total cost of a conference or meeting registration.

Mileage

Mileage is reimbursable for business use of an employee's personal vehicle: however, standard
commuting costs must be deducted from their mileage reimbursement calcufation. Standard
commuting costs are the excess cost associaled with miles traveled (round-trip) between the
employee's primary residence (i.e., address on record) and the employee's assigned headquarters.
Online mapping between locations may be required (o substantiate mileage toffrom the approved
destination(s). Mileage will be reimbursed af the IRS standard mileage rate.

Other Reimbursable Expenses

Miscellaneous expenses are reimbursable when they are ordinary and necessary to accomptish the
official business purpose of a trip. These include parking fees, tolls, taxi fares, and communication
expenses, etc,

Sales Tax

The Trust is registered in the State of Florida as exempt from Florida tax; all (ravelers should have a
copy of the CTAC Tax Exempt Certificale to present when making reimbursable purchases. The
employee should pay with their CTAC purchasing card, it assigned, lo ensure there is no sales tax
included. If the traveling employee does not have an assigned purchasing card, hotels and other
applicable advance purchases should be booked with the assistance of the CTAC administrative staff.
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Summer Camp Performance Incentives
S100,000

Hours of
Operations

Extended

/

" Engagement
~ Activities

Extended
Summer
Duration

.

High
Participation
Rates










Early Learning Initiatives

Summer Bridge for Head Start
For displaced 3 and 4 years old in need of continued summer programming.

—Length: 8-week pilot program
Dates: June 5—-July 24
Number of Centers: | 6
Number of Children: 164
Rate Per child: $27.95
Cost: $183,352.00

Administrative Cost: SO



Healthy Social and Emotional Development
$125,00

p? chool & Home

> o

Children Resources

Community E i for ::mren
Services amihies and

Staff Families

Early
Learning

Center
Training

Collaborate with two local community partners to develop, create an implementation
plan, and pilot a program within the early learning environment.

Works with Educators along side Caregivers

Combines therapeutic parenting and trauma-responsive social and emotional learning
engagement strategies

Links families and centers to other community partners if recommended for deeper
collaboration

Teaches parents what Educators are doing



Mentorship
&
Character
Building

$500,000

Providers that encourage youth
to connect on a personal level

* Build trusting relationships
* Establish goals
* Celebrate success

* Delinquency and truancy
prevention

* Building self-esteem

* Request for Proposal
* 10 Mini Grants
* June/luly



Emergent Needs Funds
$150,000

To provide a safety net when crisis situations arise that jeopardize services
for local organizations that provide services to youth and their families.

Personnel
Expenses

Emergent

Administrati
dministrative Needs

_/




Cost of Living Adjustments
$288,000

Amend FY23 contracts to allow for cost of living
adjustments for providers that meet the following
criteria.

* FY22 contracts were renewed for FY23

* Must currently have an active program and contract






Continuation Providers
S124,175

Seven provider contracts were renewed to provide direct community
services for FY23 at a 9-month contract. Funds will be used to make

contracts whole.

_Total of 7 Continuation Providers ~ CurrentFunding = Recommendation
Big Brothers & Big Sisters | $29,554 $9,851
Peaceful Paths $27,500 $9,167
FL Institute for Workforce Innovation - PYB $75,000 $25,000
New Tech Now 547,792 $15,931
PACE Center for Girls $75,000 $25,000
UF Shands - PALS $75,000 $25,000
Vineyard 542,688 $14,226

$372,534 $124,175
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