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STEERING COMMITTEE - STRATEGIC PLAN WORKSHOP AGENDA 

December 16, 2022 at 9:30 AM 

CTAC, 802 NW 5th Ave, Gainesville, FL 32601 
 

Call to Order 

Roll Call 

Agenda Review 

Approval of the agenda also approves all of the items on the consent agenda.  

Consent Agenda 

1. 10.17.22 Steering Committee Meeting Minutes 

Discussion Items 

2. Purpose of the Strategic Planning Process (Marsha Kiner) 

3. Project Review (Kristy Goldwire) 

4. Listening Project Update (Dr. Tatia Prieto) 

5. Environmental Scan (Bonnie Wagner)  

General Public Comments 

Adjournment 


