
 

 Selectboard Regular Meeting Agenda 
 August 20, 2024  
 Executive Session @ 5:30 PM  
 Regular Meeting @ 6:00 PM 
 Casco Community Center 
 Amended 08-20-2024  
   

Executive Session 

1. Executive Session pursuant to 1 M.R.S.A.405(6)(E) Consultation with legal counsel. 

Regular Meeting 

2. Review and approval of the meeting agenda 

3. Approval of bills and signing and approval of all open warrants  

4. Approval of Minutes:  August 6, 2024 

5. Public Participation for non-Agenda items 

6. Manager’s Update 

Workshop 

7. The Selectboard will conduct a joint workshop with the Casco Public Library Board of 
Directors regarding property lines, deeds, and other land-related discrepancies. 

Old Business 

8. The Selectboard will consider a request from Robert Morton to re-acquire foreclosed 
property located at 21 Graffam Road 

9. The Selectboard will consider updates to the "Selectboard's Rules and Procedures" 
policy 

10. The Selectboard will discuss Selectboard's goals 

New Business 

11. The Selectboard will consider Animal Control Interlocal Agreement with Naples, 
Raymond and Casco 

12. The Selectboard will consider quotes for plowing gear for F600. 

13. Selectboard Comments 

14. Adjournment 

 

Reminders to the Attending Public: Selectboard meetings are open to the public, but the 
public may not speak unless recognized by the Board Chair or Vice Chair in their absence. 
Except during a public hearing, comment time is limited to 2 minutes per speaker during public 
participation or on agenda items. Matters related to personnel will not be heard.  

 

Future meeting dates (subject to change)  

August 29 @ 6:00 PM Casco Naples Transfer Station Council (Casco Community Center) 

August 29 @ 6:30 PM Comp Plan Implementation Committee Meeting 
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TOWN OF CASCO 

635 Meadow Road ● Casco, ME 04015 ● 207-627-4515  

www.cascomaine.org  

September 3 @ 6:00 PM Selectboard Regular Meeting 

September 9 @ 6:30 PM Planning Board Meeting 

September 17 @ 6:00 PM Selectboard Regular Meeting 

September 26 @ 6:30 PM Comprehensive Plan Implementation Committee Meeting 
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Town of Casco  

Selectboard Regular Meeting 
Minutes 

August 06, 2024 at 6:00 PM 

Casco Community Center 

  

Regular Meeting 

1. Review and approval of the meeting agenda 

The Selectboard moved and seconded to approve the meeting agenda. 

Motion made by  Avery, Seconded by  Plummer. 
Voting Yea:  Avery,  Connolly,  MacDonald,  Plummer 
 

2. Approval of bills and signing and approval of all open warrants  

The Selectboard moved and seconded to approve all bills and signing of all open 
warrants 

Motion made by  MacDonald, Seconded by  Avery. 
Voting Yea:  Avery,  Connolly,  MacDonald,  Plummer 
 

3. Approval of Minutes:  July 23, 2024 

The Selectboard moved and seconded to approve the minutes from July 23, 2024 as 
presented. 

Motion made by  Avery, Seconded by  MacDonald. 
Voting Yea:  Avery,  Connolly,  MacDonald,  Plummer 
 

4. Public Participation for non-Agenda items 

David O'Connor and Nancy Libby-Maynard both spoke regarding the upcoming 
taxes.  They would like further clarification from the board regarding the upcoming 
increases. 

Rob Sutherland, Assessor, spoke regarding the revaluation and it's effect on property 
taxes. 

Sam Brown displayed the trophy that the Friends and Family Safe Streets Initiative 
won at Casco Days.  Sam spoke about the resiliency effort and survey.  He passed out 
cards to everyone with information about how to participate in the survey.  
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5. Manager’s Update 

A. The Transfer Station/Bulky Waste project is beginning on September 16th with 

the Transfer Station portion expected to be completed by October 25th. During 

that duration, the hopper will be open for municipal solid waste, but no recycling 

materials will be accepted. Also, during that period, a vast majority of the transfer 

station will be a construction zone with no resident access. We anticipate 

substantial disruption to the operation, but this is the only manner of keeping the 

transfer station open during construction. We anticipate the Transfer Station 

being closed on October 23rd for paving (weather permitting) . We anticipate the 

Bulky Waste access road to also be closed during this period for base paving. 

We anticipate the Bulky Waste facility being closed from October 28th through 

January 10, 2025. During this time, no bulky waste material will be accepted, and 

the facility closed to the public. The paving of the entrance to Bulky Waste will 

not occur until the spring of 2025.  

Included in your packet are three documents related to this project. Naples and 

Casco are coordinating the communication related to this project to ensure a 

consistent message. Besides being posted on social media and websites, we are 

communicating via our newsletter. We are additionally in the process of leasing 

message boards to be placed at both facilities advising our residents. 

B. The Transfer Station Council is scheduled to meet on August 29th at 6:00pm to 

receive any updates from Sebago Technics relating to the above project. 

C. Glidden Excavation is planning to begin their paving projects on August 22nd. We 

will be posting these tentative dates and will further communicate with the public 

as the paving dates are finalized.  

D. The Concert Series in Casco Day Park begins this Thursday with Fanfare 

Concert Band playing for the next 4 Thursdays and Heather Keast playing the 

next 4 Fridays. 

E. I will be attending Maine Town City Managers Association Training at Sunday 

River from August 14th through 16th. I will be available via text or cell phone if 

needed. 

 

New Business 

6. The Selectboard will discuss FY25 Tax Commitment. 

Discussion only. No action was taken. 

 

7. The Selectbaord will discuss the Cumberland County  Finance Committee Caucus. 

Discussion only. No action was taken. 
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8. The Selectboard will discuss purchasing a Ford 650 for Public Works from Rowe Ford. 

The Selectboard moved and seconded to purchase a Ford 650 for Public Works from 
Rowe Ford in the amount of $90,660.00. 

Motion made by  MacDonald, Seconded by  Avery. 
Voting Yea:  Avery,  Connolly,  MacDonald,  Plummer 
 

9. The Selectboard will consider the June 5, 2024 Town Meeting minutes. 

The Selectboard moved and seconded to accept the minutes of the June 5, 2024 
Town Meeting. 

Motion made by  Avery, Seconded by  Plummer. 
Voting Yea:  Avery,  Connolly,  MacDonald,  Plummer 
 

10. The Selectboard will discuss a Senior Tax Credit ordinance. 

Discussion only. No action was taken. 

 

Old Business 

11. The Selectboard will discuss Selectboard goals. 

Discussion only. No action was taken. 

 

12. The Selectbaord will discuss the Town's resiliency commitment. 

Discussion only. No action was taken. 

 

13. Selectboard Comments 

Scott Avery reported he has had quite a few "tough" conversations regarding the 
speed bumps on Mayberry Hill Road.  Scott also encouraged attendance at the 
concerts taking place at Casco Day Park. 

Bob McDonald wants to keep moving on the Selectboard goals. 

Grant Plummer wants to figure out Fall plans for Public Works.  Also would like 
communication on where Public Works is and when. 

Gene Connolly updated everyone with upcoming meetings:  

July 31 @ 6:30 PM Comprehensive Plan Implementation Committee  

August 6 @ 6:00 PM Regular Selectboard Meeting 

August 12 @ 6:30 PM Regular Planning Board Meeting 
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Executive Session 

14. Executive Session to discuss Concealed Weapons Permits per Title 25, Part 5, 
Chapter 252, Section 2006 for applications 08/06/2024A & 08/06/2024B,  

The Selectboard moved and seconded to enter Executive Session to discuss 
Concealed Weapons Permits per Title 25, Part 5, Chapter 252, Section 2006 for 
applications 08/06/2024A & 08/06/2024B at 7:14 pm  

Motion made by  Plummer, Seconded by  Avery. 
Voting Yea:  Avery,  Connolly,  MacDonald,  Plummer 

The Selectboard moved and seconded to exit Executive Session at 7:30 pm  

Motion made by Avery, Seconded by MacDonald. 
Voting Yea: Avery, Connolly, MacDonald, Plummer 

15. Adjournment 

The Selectboard moved and seconded to adjourn at 7:31 pm. 

Motion made by  MacDonald, Seconded by  Plummer. 
Voting Yea:  Avery,  Connolly,  MacDonald,  Plummer 
 

Reminders to the Attending Public: Selectboard meetings are open to the public, but the 
public may not speak unless recognized by the Board Chair or Vice Chair in their absence. 
Except during a public hearing, comment time is limited to 2 minutes per speaker during public 
participation or on agenda items. Matters related to personnel will not be heard.  

 

Future meeting dates (subject to change)  

Month DD, YYYT at HH:MM PM Meeting Name 
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Managers Memorandum 
 Manager’s Memorandum 
 August 20, 2024, Meeting 

   

TOWN OF CASCO 
635 Meadow Road ● Casco, ME 04015 ● 207-627-4515  

www.cascomaine.org  
 

 
 
 
 
To: Selectboard 
From: Tony Ward, Town Manager 
Date: 08-13-2024  
Re: Selectboard meeting 08-20-2024 
 
Below are notes for agenda items for the August 20th meeting 
 

 
8.   Managers Update 

A. Included in your packet is an award letter from Maine Department of 

Transportation relating to their culvert stream grant.  The Town received an 

award of $200,000 towards replacing the culverts on Edward’s Road near Davis 

Brook Road.  The $200,000 is the maximum award provided and this will cover 

approximately 50% of this project.  I would anticipate this project being in the 

FY26 budget under road capital projects.   

B. I am scheduled to meet with Mike Morse of Archipelago on Thursday  to discuss 

both the Pleasant Lake project and opportunities on Town property located on 

Parker Pond.   

C. Included in your packet is year-to-date financials.  It is too early in budget season 

to observe any trends, but I will continue providing this information every few 

months. 

D. I am meeting with Sebago Fiber and Naples Town Manager to discuss FY 26, 27 

& 28 opportunities for a municipal/private partnership relating to fiber optic 

internet services in the two communities. Sebago and Raymond are substantially 

further along in this process. Sebago already received a substantial grant for 

their project because of the percentage of unserved residents in their community.  

Raymond voters authorized approximately $667,000 for their initial investment in 

this project. Future Capital Improvement Plans or strategic discussion will need 

to focus on the 302 corridor or Poland Springs road from the Naple to Pikes 

corner and then north on Meadow Road until the Community Center.  Each of 

these projects would cost a similar amount and Sebago fiber business model 

would funds other portions of the circuit. 

E. Included in your packet is a Capital Improvement Plan document authored by 

Greater Portland Council of Governments that may assist in future goals setting 

discussions. 

 

7

Item 7.#



   
  
 

  
F. Town Tax Bills will be mailed out later this week and the digital copies should be 

available by tomorrow, at the latest.  The bills show that 59.18% of the mill rate 

goes towards the schools, 35.85% towards municipal service and 4.97% towards 

county services.   In another format of this information with a  mill rate of $9.77: 

$5.78 is raised for schools, $3.50 for municipal services and $0.49 for county 

services. 

 

Workshop 

9.  The Selectboard will conduct a joint workshop with the Casco Public Library Board 
of Directors regarding property lines, deeds, and other land-related discrepancies. 

Old Business 

10. The Selectboard will consider a request from Robert Morton to re-acquire foreclosed 
property located at 21 Graffam Road. 

The Selectboard first discussed this request at your July 9th meeting.   

Include in your packet is a request from Salvatore Reale on behalf of Robert Morton to sell 
his foreclosed property back to Mr. Morton.  The Town foreclosed on this property on 
February 18, 2024, and staff are additionally concerned about the current condition of the 
building.  

The amount of back taxes, interest and fees is currently $2,191.04. 

 

11. The Selectboard will consider updates to the "Selectboard's Rules and Procedures" 
policy 

Included in your packet is the current Selectboard Rules and Procedures along with 
addendum A (Code of Ethics). Also included in your packet is potential language for 
updating the Rules and Procedures and the Code of Ethics. Obviously, additional changes 
can and should occur after the Board’s discussion.  

 

12. The Selectboard will discuss Selectboard’s goals. 

Continued discussion about the overall Selectboard goals. 

New Business 

13. The Selectboard will consider Animal Control Interlocal Agreement with Naples and 
Casco. 

Included in your packet is an Interlocal Agreement for Animal Control services between the 

Town’s Casco, Naples and Raymond.  The Agreement had not been updated since 2019 

and needed updates.  This agreement includes the interlocal agreement, job description for 

the Animal Control Officer and policy relating to off duty animal control complaints. 

Managers Memorandum Page 2 
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14. The Selectboard will consider quotes for plowing gear for F600. 

Included in your packet are the three bids for plow equipment for the new F600.  The three 

bids are from Allied Equipment, HP Fairfield, & Viking Cives and they were: 

 Allied  Equipment @ $62,950 

 HP Fairfield @ $83,265 

 Viking Cives @ $57,736 

Town staff and I are recommending that the Town award the purchase to Allied Equipment 

even though their quote is $5,214 ore than Viking Cives.  The reason for this 

recommendation is for multiple reasons.   

A. The equipment bids slightly differ with  the Allied Equipment quote including 

commercial grade sander and fenders added to the truck. 

B. Allied Equipment was the sole vendor that came to our Town to examine the 

truck and confirm the precise equipment design preferred. 

C. Area municipalities had problems with Viking Cives equipment and are changing 

to Allied Equipment due to these problems 

D. Allied Equipment stated they would have the equipment installed by the 1st week 

of October.  Viking Cives stated they have 60 to 65 installs scheduled and they 

would anticipate installation occurring the first week of January.   

E. The installation timeline of Viking Cives creates concerns about product 

availability with 60 to 65 scheduled installations. 

 

 

 

 

 

 

 

Managers Memorandum Page 3 
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August 8, 2024  

 

Anthony Ward 

Town of Casco 

 

Dear Anthony Ward, 

We are pleased to announce that the Maine Department of Transportation (MaineDOT) has 
selected the Town of Casco for a Municipal Stream Crossing Grant in the amount of $200,000. 
This grant is to improve community, economic, and environmental benefits at the stream 
crossing on Edwards Road.  

Your match is $25,000. Please note that costs incurred prior to the execution of the grant 
agreement will not be considered as part of the match requirement. If you applied for funding for 
multiple projects, please note that this letter only pertains to the project listed above. 

More details will follow. MaineDOT will be in touch in the coming weeks to prepare and 
execute a grant agreement. If you have questions in the meantime, please contact MaineDOT’s 
grant team, MunicipalStreamCrossing.MDOT@maine.gov. 

MaineDOT is excited to be a part of your effort to create infrastructure that is resilient to future 
climate conditions and improves community safety.  

 

Sincerely, 

 

Joyce Noel Taylor P.E. 
Chief Engineer 
Maine Department of Transportation 
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From: realeesq@yahoo.com
To: Anthony Ward
Subject: Town taking of home located at Map 0004-0001-2L, 21 Graffam Rd, Casco
Date: Wednesday, June 26, 2024 3:15:34 PM

Dear Mr. Ward:

I am writing this email on behalf of Robert Morton who is
/was the owner of this property at the above location.
 We are asking the town through the selectmen and you
to allow him to redeem this property.  He would
immediately pay all back taxes owed as well as interests
and costs.

He immediate plan would be to restore the property and
make it habitable and conform with the community
norms.  He did seemingly ignore  the January 4, 2024
notice and has no defense with respect to the taking
except his money and health issues. He sustained
severe loss in his life with respect to the death of his long
life partner, suffered harsh living condition, and has had
severe health problems which include cancer, which is
now under control.

His income which is Social Security has been barely
enough to cover his meager living conditions.  He is
recovered now able to work and perform his obligation of
paying the town the arrears and costs as well as paying
taxes in the future. 

Again he is humbly asking the town to allow him to
redeem the property and would be a worthwhile member
of your community.
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Thank you and the selectmen for consideration.

Salvatore E. Reale, 
Attorney at Law
P.O.Box 1534
Naples, ME 04055
(781) 284-7500
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2024-1 R 08/25/23 Original 674.69674.69 0.00 0.00
Billed To: MORTON, ROBERT

CURINT -16.200.00 -16.20 0.00
Total 690.89674.69 16.20 0.00

2023-1 L 08/26/22 Original 662.42662.42 0.00 0.00
Billed To: MORTON, ROBERT
7/13/2023 A 3DEMAND -11.100.00 0.00 -11.10

Demand Fees
14271 08/18/23 Liened 737.81662.42 16.29 59.10

CURINT -26.130.00 -26.13 0.00
Total 763.94662.42 42.42 59.10

2022-1 L 08/06/21 Original 662.42662.42 0.00 0.00
Billed To: MORTON, ROBERT
7/13/2022 A 3DEMAND -10.330.00 0.00 -10.33

Demand Fees
45087 08/16/22 Liened 745.52662.42 24.77 58.33
60372 4/11/2023 1 ICHGINT -25.920.00 -25.92 0.00
60372 4/11/2023 A PRMorto 100.000.00 50.69 49.31

1/4/2024 A ICHGINT -29.180.00 -29.18 0.00
1/4/2024 A LFCFEES -11.530.00 0.00 -11.53

Lien Maturity Fee
CURINT -24.060.00 -24.06 0.00
Total 736.21662.42 53.24 20.55

2021-1 R 0.000.00 0.00 0.00
2020-1 L * 0.000.00 0.00 0.00
2019-1 L * 0.000.00 0.00 0.00
2018-1 L * 0.000.00 0.00 0.00
2017-1 L * 0.000.00 0.00 0.00
2016-1 L * 0.000.00 0.00 0.00
2015-1 L * 0.000.00 0.00 0.00
2014-1 L * 0.000.00 0.00 0.00
2013-1 R 0.000.00 0.00 0.00
2012-1 L * 0.000.00 0.00 0.00
2011-1 L * 0.000.00 0.00 0.00
2010-1 L * 0.000.00 0.00 0.00
2009-1 L * 0.000.00 0.00 0.00
2008-1 L * 0.000.00 0.00 0.00
2007-1 L * 0.000.00 0.00 0.00
2006-1 L * 0.000.00 0.00 0.00

RE Account 347 Detail
as of 08/12/2024

Casco
3:26 PM

08/12/2024
Page 1

Year/Rec # Date Reference P C Principal Interest Costs Total

Name: TOWN OF CASCO
Location: 21  GRAFFAM RD

Map/Lot: 0004-0001-2LAcreage: 0

Land:
Building:
Exempt
Total:

0
109,500
109,500

Book Page: BXXXPXXXX Ref1:
2024-1 Period Due: 
     1) 353.55  
     2) 337.34  

Mailing
Address:

635 MEADOW RD
CASCO ME 04015
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2005-1 L * 0.000.00 0.00 0.00
2004-1 L * 0.000.00 0.00 0.00
2003-1 L * 0.000.00 0.00 0.00
2002-1 L * 0.000.00 0.00 0.00
2001-1 L * 0.000.00 0.00 0.00
2000-1 L * 0.000.00 0.00 0.00

2,191.04Account Totals as of 08/12/2024 1,999.53 111.86 79.65

0.07392024-1
Per Diem 903 - MuncipalExempt Codes:

Note:  Payments will be reflected as positive
values and charges to the account will be
represented as negative values.

0.07262023-1
0.10892022-1
0.2554Total

RE Account 347 Detail
as of 08/12/2024

Casco
3:26 PM

08/12/2024
Page 2

Year/Rec # Date Reference P C Principal Interest Costs Total

Name: TOWN OF CASCO
Location: 21  GRAFFAM RD

Map/Lot: 0004-0001-2LAcreage: 0

Land:
Building:
Exempt
Total:

0
109,500
109,500

Book Page: BXXXPXXXX Ref1:
2024-1 Period Due: 
     1) 353.55  
     2) 337.34  

Mailing
Address:

635 MEADOW RD
CASCO ME 04015
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2024-1 R 08/25/23 Original 674.69674.69 0.00 0.00
Billed To: MORTON, ROBERT

CURINT -16.200.00 -16.20 0.00
Total 690.89674.69 16.20 0.00

2023-1 L 08/26/22 Original 662.42662.42 0.00 0.00
Billed To: MORTON, ROBERT
7/13/2023 A 3DEMAND -11.100.00 0.00 -11.10

Demand Fees
14271 08/18/23 Liened 737.81662.42 16.29 59.10

CURINT -26.130.00 -26.13 0.00
Total 763.94662.42 42.42 59.10

2022-1 L 08/06/21 Original 662.42662.42 0.00 0.00
Billed To: MORTON, ROBERT
7/13/2022 A 3DEMAND -10.330.00 0.00 -10.33

Demand Fees
45087 08/16/22 Liened 745.52662.42 24.77 58.33
60372 4/11/2023 1 ICHGINT -25.920.00 -25.92 0.00
60372 4/11/2023 A PRMorto 100.000.00 50.69 49.31

1/4/2024 A ICHGINT -29.180.00 -29.18 0.00
1/4/2024 A LFCFEES -11.530.00 0.00 -11.53

Lien Maturity Fee
CURINT -24.060.00 -24.06 0.00
Total 736.21662.42 53.24 20.55

2021-1 R 0.000.00 0.00 0.00
2020-1 L * 0.000.00 0.00 0.00
2019-1 L * 0.000.00 0.00 0.00
2018-1 L * 0.000.00 0.00 0.00
2017-1 L * 0.000.00 0.00 0.00
2016-1 L * 0.000.00 0.00 0.00
2015-1 L * 0.000.00 0.00 0.00
2014-1 L * 0.000.00 0.00 0.00
2013-1 R 0.000.00 0.00 0.00
2012-1 L * 0.000.00 0.00 0.00
2011-1 L * 0.000.00 0.00 0.00
2010-1 L * 0.000.00 0.00 0.00
2009-1 L * 0.000.00 0.00 0.00
2008-1 L * 0.000.00 0.00 0.00
2007-1 L * 0.000.00 0.00 0.00
2006-1 L * 0.000.00 0.00 0.00

RE Account 347 Detail
as of 08/12/2024

Casco
3:26 PM

08/12/2024
Page 1

Year/Rec # Date Reference P C Principal Interest Costs Total

Name: TOWN OF CASCO
Location: 21  GRAFFAM RD

Map/Lot: 0004-0001-2LAcreage: 0

Land:
Building:
Exempt
Total:

0
109,500
109,500

Book Page: BXXXPXXXX Ref1:
2024-1 Period Due: 
     1) 353.55  
     2) 337.34  

Mailing
Address:

635 MEADOW RD
CASCO ME 04015
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2005-1 L * 0.000.00 0.00 0.00
2004-1 L * 0.000.00 0.00 0.00
2003-1 L * 0.000.00 0.00 0.00
2002-1 L * 0.000.00 0.00 0.00
2001-1 L * 0.000.00 0.00 0.00
2000-1 L * 0.000.00 0.00 0.00

2,191.04Account Totals as of 08/12/2024 1,999.53 111.86 79.65

0.07392024-1
Per Diem 903 - MuncipalExempt Codes:

Note:  Payments will be reflected as positive
values and charges to the account will be
represented as negative values.

0.07262023-1
0.10892022-1
0.2554Total

RE Account 347 Detail
as of 08/12/2024

Casco
3:26 PM

08/12/2024
Page 2

Year/Rec # Date Reference P C Principal Interest Costs Total

Name: TOWN OF CASCO
Location: 21  GRAFFAM RD

Map/Lot: 0004-0001-2LAcreage: 0

Land:
Building:
Exempt
Total:

0
109,500
109,500

Book Page: BXXXPXXXX Ref1:
2024-1 Period Due: 
     1) 353.55  
     2) 337.34  

Mailing
Address:

635 MEADOW RD
CASCO ME 04015
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February 15, 2022
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Town of Casco

Code of Ethics for Appointed and Elected Municipal Officials 

As a member of my board, committee or commission (hereinafter referred to as 
"board"), I will strive to be an advocate for the over-all well being of the Town of 
Casco and to that end: 

1. I will have integrity In all matters.

2. I will attend scheduled board meetings or notify the staff of my inability to attend.

3. I will come to board meetings informed concerning the issues under consideration.

4. I will make policy decisions based on the available facts and appropriate public
input.

5. I will make formal decisions based on any and all applicable local, state and
federal regulations and ordinances.

6. · 1 will encourage individual board member expression of opinion and establish an
open, two-way communication process with all segments of the community.

7. I will communicate, in accordance with board policies, public reaction and opinion
regarding board policies, actions, and programs to the full board and
administration.

a. I will bring about desired changes through legal and ethical procedures, upholding
and enforcing all laws, state regulations, and court orders pertaining to the board.

9. I will refrain from using the board position for personal or partisan gain and avoid
any conflict of interest or the appearance of impropriety.

1 o. I will respect the confidentiality of privileged information learned in any Executive 
Session. 

11. I will make no decisions on behalf of the board unless expressly authorized by the 
board.

12. I will not attend any meetings pertaining to business of the board without express 
permission of the board.

13. I will be informed about current issues through individual study and participation in 
appropriate programs, such as those sponsored by my state association.

14. I will always remember that the foremost concern of the board is to improve and 
enhance the quality of life for the residents and visitors of the Town of Casco.

15. I will abide by 30-A MRSA §2605, Conflicts of Interest law.

Therefore, I will always strive to demonstrate appropriate behavior/conduct as a board 
member. 

Signature of Official Date 

Addendum A- Draft
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TOWN OF CASCO 

SELECTBOARD RULES OF ORDER AND PROCEDURES 
 
 

Section 1. Purpose: The intention of this policy is to establish reasonable rules of procedure for 

Board meetings and to promote the fair, orderly, and efficient conduct of the Board’s behavior, 

proceedings, and affairs. These rules shall govern the Board’s practices and procedures except as 

otherwise provided by law.  

Section 2. Officers; Duties 

Officers of the Board shall consist of a Chair and Vice-Chair to be chosen annually at the first 

Board meeting after the annual town meeting by and from Board members, unless otherwise 

agreed upon by the Board.  The Board shall automatically appoint the Vice-Chair to Chair after 

the annual Town Meeting.  The outgoing Chair is prohibited for holding an Officers position for 

at least one year, unless otherwise approved by the Selectboard.  One of the three remaining 

Selectboard members shall be chosen as Vice-Chair.    In the event selection of a new Chair and 

Vice-Chair is delayed, the current officers’ terms will hold over. All members of the Selectboard 

are required to vote.  

The Chair of the Selectboard shall preside at all Board meetings and shall have authority to rule 

on questions of evidence and procedure, to maintain order and determine course of proceedings. 

In the absence of the Chair, the Vice-Chair shall preside and have the same authority. In the 

absence of both the Chair and Vice-Chair the members present may appoint an interim chair for 

the meeting. 

In accordance with 30-A M.R.S.A. § 2635, “the board of selectmen shall deal with the 

administrative services solely through the town manager and shall not give orders to any 

subordinates of the manager, either publicly or privately. This section does not prevent the board 

of selectmen from appointing committees or commissions of its own members or of citizens to 

conduct investigations into the conduct of any official or department, or any matter relating to 

the welfare of the town.” 

The majority of the Board shall have final say over matters before the Selectboard. With the 

exception of duties and powers listed in this policy, no single Selectboard member shall have 

more authority than another.  

Section 3. Meetings: The following are Selectboard rules and procedures for conducting the 

Selectboard meetings. These rules may be modified as the Selectboard deems appropriate, by 

vote, in order to conduct the business of the Town. 

A. The Selectboard meetings require a quorum of three members to conduct the business of 

the Town.  If three members are not present, those members present may vote to adjourn 
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the meeting to another time.  Notice of the rescheduled meeting shall be given to all 

members of the Selectboard and the public. 

B. Placing Items on the Agenda: 

Selectboard: A Selectboard member may request an item to be considered on a future 

agenda. Such request shall be submitted to the Town Manager by noon nine the 

Wednesday Tuesday preceding the next regularly scheduled meeting. Informational 

material to be included within the Selectboard’s packet shall be delivered to the Town 

Office by noon on the Wednesday before the meeting, so that it can be copied and 

distributed to the Board. 

 

Members of the Public: A member of public may request an item to be placed on a 

future agenda through communications with a Board member asking them to sponsor 

the item for the agenda. The same deadlines as for Selectmen apply. 

      Emergency Items and Items not on the Agenda: Emergency items and items not the 

agenda may be added to an agenda. Items not on the agenda may be added to the agenda only 

if (1) the need to consider the item arose after the posting of the agenda and; (2) there is a 

need to take immediate action at this meeting of the Selectboard. 

       The Selectboard Chair and Vice Chair will meet with the Town Manager on the 

Thursday before the scheduled meeting to review the agenda. The agenda and back up 

material will be a posted by the Friday before the scheduled meeting.  

C. The Selectboard’s regular monthly meetings will be twice a month at 6:30 6:00 pm 

typically on the first and third Tuesdays of the month, but may occur on second, fourth or 

fifth Tuesday. If the regularly scheduled meeting falls on a recognized holiday or there 

other scheduling conflicts, the Selectboard may schedule an alternate date. During the 

year, the Selectboard may meet less or more than twice a month.  Meeting schedules will 

be posted on the Town website and at the Town office as far in advance as practical. 

Changes in meeting schedules will be posted on the Town website. If unscheduled special 

or emergency meetings are required notifications will comply with State Statute 

requirements for notice to the public and media. 

D. Action by the Board requires a motion, a second and a vote. In order for a vote to pass at 

least three board members must vote in the affirmative. In case of tied vote, a motion will 

be treated as automatically postponed and placed on the next Board agenda for 

consideration. The meeting clerk shall record who made the motion, who seconded the 

motion and the final vote tally.  

E. Members of the public will be welcome to offer comments during Public Participation 

listed on the agenda not to exceed two minutes in duration, per person. Additional 

information may be provided to the Board in writing, either at or in advance of the 

meeting. The topics may be the choice of the speaker. If topics warrant an extended 

discussion or require some action by the Selectboard, the Board may request that topic to 
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be placed on a future agenda. The total amount of time set aside for this part of the 

meeting shall not exceed 15 minutes without a Board vote.  

F. Members of the public are welcome to submit a request to either a Selectboard member 

or Town Manager to be placed on a future agenda outside of Public Participation for 

consideration of inclusion.  

G. Members of the public shall address the Board from a designated podium. Members of 

the public shall refrain from speaking until recognized by the chair. 

H. Rules for approaching the podium may be waived at the discretion of the Board Chair. 

I. Rules for the public participation portion of Board meetings do not apply to public 

hearings. The Board may vote to waive the rules and invite public discussion when, in the 

opinion of the Board, the additional public discussion would be beneficial to the Board’s 

decision-making process. 

J. Executive Sessions: The Selectboard has a right to meet in a private and confidential 

manner called Executive Sessions, as allowed or required by State and Federal law. The 

Selectboard shall not take any action, including votes, during Executive Sessions.  

Section 4. Conflict Of Interest 

The Selectboard shall rely on and abide by 30-A M.R.S.A. § 2605 Conflicts of Interest 

(addendum A). This includes avoiding the appearance of any potential conflict of interest by 

disclosure or by abstention.   

Section 5. Code Of Ethics 

The Selectboard shall subscribe to the Code of Ethics for Appointed and Elected Municipal 

Officials, addendum A B, and shall avoid behavior that that may be in conflict with the Code.  

Section 6. Compensation 

The Selectboard shall be compensated via stipend based on Budgetary approval at the Town’s 

Annual Town Meeting. Nothing in this process prevents an Selectboard member from waiving 

payment for their services.     

This policy supersedes any prior policy related to this subject. 

Date:  

Approved by Casco Selectboard: 

_____________________________________ __________________________________________ 

Eugene Connolly, Chair   Grant Plummer, Vice-Chair 

_____________________________________ ___________________________________________ 

Mary-Vienessa Fernandes   Robert MacDonald  
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_____________________________________  

Scott Avery 

 

Addendum A 

 

CHAPTER 123  

MUNICIPAL OFFICIALS  

SUBCHAPTER 1  

GENERAL PROVISIONS 

 

§2605.  Conflicts of interest Certain proceedings of municipalities, counties and quasi-municipal 

corporations and their officials are voidable and actionable according to the following 

provisions.  [PL 1987, c. 737, Pt. A, §2 (NEW); PL 1987, c. 737, Pt. C, §106 (NEW); PL 1989, 

c. 6 (AMD); PL 1989, c. 9, §2 (AMD); PL 1989, c. 104, Pt. C, §§8, 10 (AMD).] 1.  Voting.  The 

vote of a body is voidable when any official in an official position votes on any question in 

which that official has a direct or an indirect pecuniary interest. [PL 1987, c. 737, Pt. A, §2 

(NEW); PL 1987, c. 737, Pt. C, §106 (NEW); PL 1989, c. 6 (AMD); PL 1989, c. 9, §2 (AMD); 

PL 1989, c. 104, Pt. C, §§8, 10 (AMD).] 2.  Contracts.  A contract, other than a contract obtained 

through properly advertised bid procedures, made by a municipality, county or quasi-municipal 

corporation during the term of an official of a body of the municipality, county or quasi-

municipal corporation involved in the negotiation or award of the contract who has a direct or an 

indirect pecuniary interest in it is voidable, except as provided in subsection 4. [PL 1987, c. 737, 

Pt. A, §2 (NEW); PL 1987, c. 737, Pt. C, §106 (NEW); PL 1989, c. 6 (AMD); PL 1989, c. 9, §2 

(AMD); PL 1989, c. 104, Pt. C, §§8, 10 (AMD).] 3.  Restrain proceedings.  The Superior Court 

may restrain proceedings in violation of this section on the application of at least 10 residents of 

the municipality, county or area served by the quasimunicipal corporation. [PL 1987, c. 737, Pt. 

A, §2 (NEW); PL 1987, c. 737, Pt. C, §106 (NEW); PL 1989, c. 6 (AMD); PL 1989, c. 9, §2 

(AMD); PL 1989, c. 104, Pt. C, §§8, 10 (AMD).] 4.  Direct or indirect pecuniary interest.  In the 

absence of actual fraud, an official of a body of the municipality, county government or a quasi-

municipal corporation involved in a question or in the negotiation or award of a contract is 

deemed to have a direct or indirect pecuniary interest in a question or in a contract where the 

official is an officer, director, partner, associate, employee or stockholder of a private 

corporation, business or other economic entity to which the question relates or with which the 

unit of municipal, county government or the quasi-municipal corporation contracts only where 

the official is directly or indirectly the owner of at least 10% of the stock of the private 

corporation or owns at least a 10% interest in the business or other economic entity. When an 

official is deemed to have a direct or indirect pecuniary interest, the vote on the question or the 

contract is not voidable and actionable if the official makes full disclosure of interest before any 

action is taken and if the official abstains from voting, from the negotiation or award of the 

contract and from otherwise attempting to influence a decision in which that official has an 

interest.  The official's disclosure and a notice of abstention from taking part in a decision in 

which the official has an interest shall be recorded with the clerk or secretary of the municipal or 

county government or the quasi-municipal corporation. A.  This subsection does not prohibit a 

member of a city or town council or a member of a quasimunicipal corporation who is a teacher 

from making or renewing a teacher employment contract with the municipality or quasi-

municipal corporation for which the member serves.  [PL 1987, c. 737, Pt. A, §2 (NEW); PL 
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1987, c. 737, Pt. C, §106 (NEW); PL 1989, c. 6 (AMD); PL 1989, c. 9, §2 (AMD); PL 1989, c. 

104, Pt. C, §§8, 10 (AMD).] [PL 1987, c. 737, Pt. A, §2 (NEW); PL 1987, c. 737, Pt. C, §106 

(NEW); PL 1989, c. 6 (AMD); PL 1989, c. 9, §2 (AMD); PL 1989, c. 104, Pt. C, §§8, 10 

(AMD).] 5.  Former municipal and county officials.  This subsection applies to former municipal 

and county officials. A.  No former municipal or county official may, for anyone other than the 

municipality or county, knowingly act as an agent or attorney, or participate in a proceeding 

before a municipal or county 4  | Chapter 123. MUNICIPAL OFFICIALS Generated 

10.30.2023MRS Title 30-A, Chapter 123. MUNICIPAL OFFICIALS government body for one 

year after termination of the official's employment or term of office with that government body 

in connection with any proceeding: (1)  In which the specific issue was pending before the 

municipal or county official and was directly within the responsibilities of that official; and (2)  

Which was completed at least one year before the termination of that official's employment or 

term of office.  [PL 1989, c. 104, Pt. A, §22 (NEW); PL 1989, c. 104, Pt. C, §10 (NEW).] B.  No 

former municipal or county official may, for anyone other than the municipality or county, 

knowingly act as an agent or attorney, or participate in a proceeding before a municipal or 

county government body at any time after termination of the official's employment or term of 

office with that government body in connection with any proceeding: (1)  In which the specific 

issue was pending before the municipal or county official and was directly within the 

responsibilities of that official; and (2)  Which was pending within one year of the termination of 

the municipal or county official's employment or term of office.  [PL 1989, c. 104, Pt. A, §22 

(NEW); PL 1989, c. 104, Pt. C, §10 (NEW).] C.  This subsection may not be construed to 

prohibit former municipal or county officials from doing personal business with the municipality 

or county.  This subsection does not limit the application of Title 17‑A, chapter 25.  [PL 1989, c. 

104, Pt. A, §22 (NEW); PL 1989, c. 104, Pt. C, §10 (NEW).] For the purpose of this subsection, 

a municipal or county government body includes an agency, board, commission, authority, 

committee, legislative body, department or other governmental entity of a municipality or 

county. [PL 1989, c. 104, Pt. A, §22 (NEW); PL 1989, c. 104, Pt. C, §10 (NEW).] 6.  Avoidance 

of appearance of conflict of interest.  Every municipal and county official shall attempt to avoid 

the appearance of a conflict of interest by disclosure or by abstention. [PL 1989, c. 104, Pt. A, 

§22 (NEW); PL 1989, c. 104, Pt. C, §10 (NEW).] 7.  Municipal officers adopt ethics policy.  In 

their discretion, the municipal officers may adopt an ethics policy governing the conduct of 

elected and appointed municipal officials. [PL 1989, c. 561, §19 (NEW).] SECTION HISTORY 

PL 1987, c. 737, §§A2,C106 (NEW). PL 1989, c. 6 (AMD). PL 1989, c. 9, §2 (AMD). PL 1989, 

c. 104, §§A22,C8,C10 (AMD). PL 1989, c. 561, §19 (AMD). 
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Addendum B 

 

TOWN OF CASCO 

Code of Ethics 

 
PREAMBLE: 

The proper operation of the democratic government of the Town of Casco (hereinafter 

“Town”) requires that the Town’s Selectmen, Planning Board members, members of appointed 

boards, and employees be fair, impartial, and responsive to the needs of the people and to each 

other in the performance of their respective functions and duties; those decisions and policy be 

made in proper channels of the Town's governmental structure; that public office or employment 

not be used for personal gain; and that Selectmen, Planning Board members, members of 

appointed boards, and Town employees maintain a standard of ethical conduct that will inspire 

public confidence in the integrity of the Town's government. In recognition of these goals, this 

Code of Ethics is hereby adopted as a standard of ethical conduct for all Selectmen, Planning 

Board members, members of appointed boards, and employees of the Town. 

 

PURPOSE AND OBLIGATION: 

The purpose of this Code of Ethics is to establish standards of ethical conduct for all 

Selectmen, Planning Board members, members of appointed boards, and Town employees by 

setting forth those acts or actions which are deemed to be in conflict, or which create the 

appearance of conflict, with the ethical standards of the Town of Casco. 

Legal Standards: It is the duty of every Town official and Town employee to support the 

Constitution of the United States and the Constitution of the State of Maine. There are also 

certain provisions of the general statutes of the State of Maine, which, while not set forth herein, 

should be considered an integral part of this Code of Ethics. Accordingly, the provisions of the 

following sections of the general statutes of the State of Maine, as they may be amended, are 

incorporated into this Code of Ethics by reference to the extent applicable: 

17 MRSA § 3104 Conflict of Interest; Purchases by the State 

17-A MRSA § 456 Tampering with Public Records or Information 

17-A MRSA § 602 Bribery in Official and Political Matters 

17-A MRSA § 603 Improper Influence 

17-A MRSA § 604 Improper Compensation for Past Action 

17-A MRSA § 605 Improper Gifts to Public Servants 

17-A MRSA § 606 Improper Compensation for Services 

17-A MRSA § 607 Purchase of Public Office 

17-A MRSA § 608 Official Oppression 

17-A MRSA § 609 Misuse of Information 

17-A MRSA § 903 Misuse of Entrusted Property 

20-A MRSA § 504 Persons Ineligible to Serve as Election Officials 

30-A MRSA § 2605 Conflicts of Interest 

30-A MRSA § 5122 Interest of Public Officials, Trustees or Employees 
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A. It is the goal of this Code of Ethics that every citizen shall receive fair and impartial 

consideration on any matter coming before the Board of Selectmen, the Planning Board, 

the Town’s appointed boards and any Town employee. No Town official or Town 

employee shall make any promise or pledge to any person concerning any matter to be 

considered by that Town official or Town employee in an official capacity except upon a 

fair and impartial consideration of the relevant facts in the appropriate forum. 

1)   Avoidance of Appearance of Improper Influence. Town officials and Town employees 

should conduct their official and personal affairs in such a manner as to avoid any appearance of 

improper influence in the performance of their official duties. 

 

Fair and Impartial Consideration. Fair and impartial consideration means that Town officials and 

Town employees should make their decisions in the appropriate public forum and should not 

take official action until they have given a careful and objective consideration to the facts 

pertaining to a particular issue coming before them. They should not prejudge matters coming 

before them in their official capacity and should not make promises or commit to a course of 

action until all of the relevant facts have been considered. 

 

B. The conduct of public business shall be free from any undisclosed financial or 

personal interests on the part of any Town official or Town employee and from any 

appearance of conflict. No Town official or Town employee shall advocate in any public 

meeting or in his/her official capacity on any matter in which that Town official or Town 

employee has a financial or personal interest, or where there is any appearance of conflict, 

except upon full and timely disclosure of that interest. 

 

Guidelines 

1)   Financial Interests. Town officials and Town employees should endeavor to avoid holding 

any investment, directly or indirectly, in any business, commercial enterprise, or other private 

activity that conflicts with their official duties as a Town official or Town employee. In the case 

of members of Town boards, where such a conflict exists, it should be disclosed to the board on 

which that public official sits prior to consideration of any decision to be made by that Board, 

and if requested by the membership of that Board, the official should recuse him/herself from 

participating in any official action on any matter to which the conflict pertains. In the case of 

Town employees, any such conflicts should be disclosed to the employee’s immediate supervisor 

and the Town Manager and, at the request of the employee’s supervisor or the Town Manager, 

the employee should refrain from participating in the consideration of official action on any 

matter to which the conflict pertains. 

 

2)   Personal Interests. Members of the Town boards should disclose any personal relationship to 

the board on which that Town official sits in any instance where there could be the appearance of 

a conflict of interest. For example, if the official’s spouse or domestic partner works for a 

developer appearing before that Town board, that fact should be disclosed. 
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Addendum B 

 

Avoidance of Appearance of Conflict. Where there is doubt about a potential conflict or 

appearance of conflict due to an investment, financial holding, or personal relationship, the 

potential conflict or appearance of conflict should be disclosed to the board on which that Town 

official sits prior to consideration of any decision to be made by that board, and if requested by 

the membership of that board, the Town official should recuse him/herself from participation in 

the consideration of any official action on any matter to which the conflict or appearance of 

conflict pertains. 

 

 

C. The conduct of public business shall be free of any influence arising from gifts, 

favors or special privileges. It is the duty of every Town official and Town employee to 

refuse personal gifts, favors or special privileges in every instance where such Town official 

or Town employee reasonably believes such gift, favor or special privilege would not have 

been extended but for the official position of such Town official or Town employee, or 

where there exists a reasonable belief that the donor’s interests are likely to be affected by 

the official actions of the Town official or Town employee, or where the gift is or may 

reasonably be considered to be designed to influence the official actions of the Town official 

or Town employee. 

1)   Gifts. No Town official or Town employee should directly or indirectly solicit any gift or 

accept or receive any gift whether it be money, services, loan, travel, entertainment, hospitality, 

promise, or any other form of gift if it could be reasonably inferred or expected that (1) the gift 

was intended to influence their performance of their official duties; or (2) the gift was intended to 

serve as a reward for any official action on their part. 

 

2)   Limitation. The policy against solicitation or acceptance of gifts is limited to circumstances 

reasonably related to the possibility of improper influence or the appearance of improper 

influence. In de minimus situations, such as meal checks, a modest maximum amount shall be 

established by the Selectmen from time to time as a guideline to be applied under this Code of 

Ethics. That amount is initially established under this Code of Ethics at a maximum of twenty- 

five (25) dollars. Furthermore, this guideline is not intended to preclude Town officials and 

Town employees from participating in normal social practices where gifts among friends, 

associates, and relatives are appropriate for certain occasions and where there is no reasonable 

grounds to believe that a gift is motivated by an intent to improperly influence the Town official 

or Town employee in the conduct of his/her official duties. 

 

D. No Town official or Town employee shall use confidential or advance information 

obtained by virtue of Town office, appointment, or Town employment for personal or 

financial advantage. 

1) Town officials and Town employees should not disclose to others, or use confidential 

information acquired by them in the course of their official duties, to further their personal 

interests. 
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2) Real Estate Transactions. In the case of real estate transactions, the potential use of 

confidential information and knowledge to further a Town official’s or Town employee’s 

personal interests requires special consideration. Purchase and sales of real estate which might 

be regarded as speculation for quick profit ought to be avoided, particularly in situations where 

the Town official or Town employee may have inside or advance information as a result of 

his/her office or employment with the Town. 

 

E. It is the duty of Town officials to faithfully discharge the duties of their offices. In 

the conduct of public business, no Town officials should be excused from voting except on 

matters involving consideration of their own official conduct, or where their personal or 

financial interests may create a conflict or an appearance of conflict. 

1) It is the obligation of all Town officials to discharge their duties fully and faithfully. This 

includes voting on all matters coming before them even when such votes will not be popular, 

except in circumstances where the Town official is excused from voting due to a conflict or 

appearance of conflict under this Code of Ethics. 

 

F. It is the duty of every Town official and Town employee to uphold and carry out the 

laws of the State of Maine and the lawful ordinances and policies of the Town. No Town 

official or Town employee shall knowingly take any action that would violate the laws of 

the State of Maine or that is inconsistent with the lawful ordinances and policies 

established by the Town. 

1)   Public Confidence. Town officials and Town employees should conduct themselves at all 

times so as to maintain public confidence in Town government and its lawful ordinances and 

policies. Town officials and Town employees should comply with the laws of the State of Maine 

and the ordinances of the Town and should conduct themselves in a manner consistent with duly 

adopted Town policies. 

 

 

G. The penalties for violation of this Code of Ethics shall vary according to the type of 

position held. 

 

1. Elected Officials. For elected officials, when a violation is found by the elected 

board of which the official is a member, the actions taken may range from a letter of reprimand 

by the Chair of the board, to a censure by a majority of the elected board, to a request for 

resignation from the elected position by a majority of the elected board. 

 

2. Appointed Officials. For appointed boards, the same penalties shall apply as 

apply to elected officials, and, in addition, if the board or committee is appointed by the 

municipal officers of the Town, the municipal officers may remove an appointee for cause, after 

notice and public hearing, pursuant to 30-A M.R.S.A. §2601. 
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Addendum B 

 

3. Town Employees. For employees of the Town, the penalties for violation of this 

Code of Ethics shall be governed by the Town’s personnel policies, and collective bargaining 

agreements as applicable, which include but are not limited to appropriate progressive discipline 

up to and including suspension and termination. 

 

H. This Code of Ethics may be amended from time to time by a majority of the 

members of the Select Board of the Town. 

 

 

 

 

95

Item 10.#



 Page 6 of 6  

 

96

Item 10.#



Goal Sub catagories Start Date
Anticipated 
Completion Date Date Completed

Example Public Works Plan A. Capital Improvement  Plan 9/1/2024 1/1/2025
B. Site Design 9/1/2024 11/30/2024
C. Cost Benefit Anaylsis 9/1/2024 3/1/2025
D. Community Survey 1/1/2025 6/1/2025
E. Strategic Plan for Public 1/1/2025 6/1/2025

1

2

3

4

5

Fy 2025 Goals
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Selectboard Goal Status

Anticipated 

Completion Date

1 Comprehensive Plan

Planning Days completed, Report being worked on and trail 

traffic calming being discussed Completed and approved Janaury 2024

2

Housing-Elderly, Low Income, 

Veterans

More discussion needed.  State not working with 

municipalities to increase density housing and affordable 

housing.

Part of Comp Plan Process; 

January 2024 and part of 

GPCOG CDBG Grant

3 Berry Property Part of comprehensive review

Part of Master Plan - July 

2025

4 Private Roads

Town Meeting approval of requirements for plowing 

private roads and requirement to meet 1972 standards Completed October 2022

5 Route 302 Corridor

Minimal progress made to date, part of Comprehensive 

Plan discussion TBD

6 Salt and Sand Shed

Part of Discussion with Capital Improvement Plan during FY 

23 Budget Process

FY 24 or FY25 or FY 26 

based on final CIP

7 Reevaluation

Assessor recommends performing this function because of 

current ratios.  RFP ready for distribution once approved at 

Town Meeting. Completed June 2024 

8 LED Street Lights

Contacted CMP for LED upgrade program and on future 

project list Completed July 2023

9 Pleasant Lake Beach

Reconstruction phase RFP July 2022; Boat ramp and dock 

but June 30, 2022

TBD if project moves 

forward

10 Business Development TBD

11

Abandoned and Dangerous Building 

Clean-up 

1 in demolition RFP stage, 3  in the notice of violation stage 

and will be an on-going process. Completed October 2023

12 Charging Station Fees Hire company to manage Electric Charging Station Fees

Exploring Federal Grants for 

replacement of Level 1 

chargers, July 2024

13 Valley Road Review Discuss private roads as public road TBD

14 Communications to the Public Increasing Communications to the Public and use of multi-medias

Completed with hiring of 

Communication Coordinator

15 Survey's 
Conduct survey's on substantial projects to determine 

community's priorities
TBD

16 Open Space
Increase participation in the Open Space Commission and 

provide them with clear objects

Still in progress, OSC working 

with Sebago Technics to 

develop master plan 

17 Web Page Updating of web page on a weekly basis

Completed with hiring of 

Communication Coordinator

18 Cell Phone Coverage/Repeater
Examine opportunities for increasing cell phone service within 

the village 
TBD

19 Speed Bumps For Leach Hill TBD

20 Plan for Public Works Develop a timeline/plan for implementation of Public Works TBD

21 Plan for 2 to 5 year for Roadways Develop a timeline/plan for road maintenance and repairs Completed February 2024

FY 23 Selectboard Goals with completed projects highlighted
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Selectboard Goal Status Anticipated Completion Date

1 Comprehensive Plan

Planning Days completed, Report being worked on and 

trail traffic calming being discussed Completed January 2024

2

Housing-Elderly, Low 

Income, Veterans

More discussion needed.  State not working with 

municipalities to increase density housing and 

affordable housing.

Part of Comp Plan Process; January 2024 and part of 

GPCOG CDBG Grant

3 Berry Property Part of comprehensive review Part of Master Plan - July 2025

4 Route 302 Corridor

Minimal progress made to date, part of 

Comprehensive Plan discussion TBD

5 Salt and Sand Shed

Develop a Capital Improvement Committee for 

land/building Town projects Conceptional Planning with occuring

6 Reevaluation

Assessor recommends performing this function 

because of current ratios.  RFP ready for distribution 

once approved at Town Meeting. Completed June 2024

7 Pleasant Lake Beach

Reconstruction phase RFP July 2022; Boat ramp and 

dock but June 30, 2022 TBD if project moves forward

8 Business Development TBD

9 Charging Station Fees Hire company to manage Electric Charging Station Fees
Exploring Federal Grants for replacement of Level 1 chargers, 

July 2024

FY 24 Selectboard Goals 
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10 Valley Road Review Discuss private roads as public road TBD

11 Survey's 
Conduct survey's on substantial projects to determine 

community's priorities

TBD

12 Open Space
Increase participation in the Open Space Commission and 

provide them with clear objects

Still in progress, OSC working with Sebago Technics to develop 

master plan 

13 Cell Phone Coverage/Repeater
Examine opportunities for increasing cell phone service 

within the village 

TBD

14 Speed Bumps For Leach Hill TBD

15 Plan for Public Works Develop a timeline/plan for implementation of Public Works Site Review and conceptual plans being designed

16 Plan for 2 to 5 year for RoadwaysDevelop a timeline/plan for road maintenance and repairs Completed 2/2024

17 Meeting Space
Research Development of Town Property into meeting 

facility Approved June 2024, RFP Pending
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Quote
Date

7/31/2024

Quote #

3209

Name / Address

Casco Public Works
Mike Genest
635 Meadow Rd
Casco, Maine 04015

Allied Equipment, LLC
4 Cal's Way - PO Box 455
Hartland, Maine USA 04943

Rep

JC

Project

Jason Curtis

Total

Sales Tax  (5.5%)

833-255-4331 ph
207-512-1434 fax

Item Description Qty Cost Total

Equip Misc - Sales Allied Equipment Model AE-F600 Medium Duty Custom hitch - installed
- Heated LED Plow lights

1 62,950.00 62,950.00

Equip Misc - Sales Allied Equipment Model AE-108, F600 Medium Duty wing system
complete with full trip wing arms - installed
-Front wing post
-Rear wing saddle
-AE-108 - 9FT Steel wing 
-Full trip wing arms with trip block
-2 LED lights, Wing and Spreader

1 0.00

Equip Misc - Sales Central Hydraulic system to consist of:
-Transmission mount pump (clutch pump if trans pump kit not available)
-Frame mount tank
-5 valves and controls for: plow lift/plow reverse/front wing/rear
wing/body
-Complete hose kit for all functions, plumbed to the rear for spreader
operation
-Change body from electric over hydraulic to central hydraulic system
operation

1 0.00

Equip Misc - Sales 1 Ton Poly Fenders with install kit 0.00 0.00

Equip Misc - Sales 12 Led Flush mounted Green/Amber Strobe lights
3 FT LED Low Profile Green/Amber magnet mount Rooftop Strobe Light
bar

* All Strobe lights to operated together on 1 overhead toggle  - marked
Strobes

0.00 0.00

Equip Misc - Sales 9 FT Poly Power angle plow with reversing cylinders and rubber flap - 9
FT - PB-136-AE Carbide mounted on plow

1 0.00
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Quote
Date

7/31/2024

Quote #

3209

Name / Address

Casco Public Works
Mike Genest
635 Meadow Rd
Casco, Maine 04015

Allied Equipment, LLC
4 Cal's Way - PO Box 455
Hartland, Maine USA 04943

Rep

JC

Project

Jason Curtis

Total

Sales Tax  (5.5%)

833-255-4331 ph
207-512-1434 fax

Item Description Qty Cost Total

Equip Misc - Sales 9 FT MDV Swenson Stainless Steel Hydraulic Salt/Sand Spreader 4.0 yd

Stainless Latchbar with front ratchet strap tiedowns -  ** Add D-Rings to
front inside of body corners **

* Spreader Control mounted to ight side of Handle Stand

An inverted V comes standard and helps keep sufficient material weight
off of the conveyor, ensuring smooth startup and flow of material.
A steel top screen comes standard, which helps break up large chunks of
de-icing material during the loading process to prevent clogging and
bridging during spreader operation
Up to 30 ft spread pattern

10 year warranty on poly bearings

0.00

All equipment installed, tested 
Equipment manuals
All equipment has a12 month warranty

Page 2

$62,950.00

$0.00
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CENTRAL MAINE
9 Green St/P.O. Box 188
Skowhegan, ME 04976

P: (207) 474-9836
F: (207) 474-6526

Toll Free (800) 356-2813

Sales Quote
IMPORTANT:  All invoices are due and payable in U.S. Dollars in Guadalupe County, Texas, or 
where indicated below.  No goods to be returned without our written permission.  Goods must be 
returned transportation charges pre-paid. A handling charge will be made on all returned goods.  
LATE CHARGE:  A late charge of 1.5% of any past due balance of the dealers account as of the 
last day of the month will be billed as of the 15th day of the following month if payment has not been
received by that date.

CUSTOMER NO 823577 TERRITORY 390 PAGE 1 of 1
ORDER DATE 01/23/2024 CUSTOMER PO 79297HOLSTON 
QUOTE DATE 01/23/2024 SHIPPED VIA
SALES ORDER 7247598 - SQ FREIGHT TERMS EXW- CUSTOMER FRT ACCOUNT

EX2 DIRECT BILL TRANSER AT ORIGIN
PAYMENT TERMS   Net 30 Days from Invoice Date CODE 002
DELIVERY INSTRUCTIONS:

REQUESTED SHIP DATE 01/23/2024

SOLD TO: SHIP TO:
TOWN OF CASCO CHP TOWN OF CASCO CHP
PO BOX 60 PO BOX 60
CASCO ME 04015-0060 CASCO ME 04015-0060

R
E
M
A
R
K
S

NET DUE

83,265.00

CASH DISC.

0.00

IF PAID BY

02/22/2024

SUB-TOTAL 83,265.00
FREIGHT & HANDLING 0.00
SALES TAX 0.00
TOTAL(USD) 83,265.00

PREPAID AMOUNT

IMPORTANT: Alamo Group or affiliates (Alamo Group) shall not be liable to any person for any claim for injuries or damages which claim for injuries or damages
arises out of or which results from the repair of this product by a person or firm other than Alamo Group. Repair parts are intended for use only on equipment
manufactured or sold by Alamo Group. Our general conditions of purchase are available at this address: https://www.alamo-group.com/terms

DESCRIPTION/REMARKS
BUDGET QUOTE

GALION 103USD 9' STAINLESS STEEL DUMP BODY - 84" WIDTH, 18" SIDE HEIFHT, 24" FRONT & REAR HEIGHT, 1/2 X 84 CAB 
PROTECTOR, CS615T-09 UNDERBODY HOIST, 3 PANEL TAILGATE W/ QUICK RELEASE & CHAIN, PINTLE PLATE, D-RINGS, REESE 
RECEIVER, TRAILER PLUG, FRONT & REAR MUD FLAPS W/ SET OF ANTI-SAIL BRACKETS

EVEREST F550 SUPER DUTY HITCH
EVEREST ACPLF/ACPL16/ST/60 - ONE TON PATROL WING SYSTEM HYDRAULIC FRONT POST & REAR LIFT, SAFETY TRIP 
EVEREST RL120TE33PH - 10' REVERSIBLE POLY PLOW, CUTTING EDGE, RUBBER DEFLECTOR, TRIP EDGE, SINGLE LIFT CHAIN 
EVEREST W120-S-15 - 10' HARDOX WING, CUTTING EDGE, (2) MOLDBOARD SHOES
SWENSON MDV-H-944SS 9' STAINLESS STEEL SPREADER - 44" SIDE HEIGHT, DUAL HYDRAULIC DRIVE, POLY SPINNER, TOP 
SCREENS

CENTRAL HYDRAULICS INCLUDE TRANSMISSION MOUNTED PTO / PUMP, GRESEN VALVES, CABLE CONTROLS, MUNCIE 
SPREADER CONTROL, STAINLESS STEEL ENCLOSURE, 15 GALLON HYDRAULIC TANK, SITE GAUGE, SHUT OFF, RETURN FILTER, 
STAINLESS STEEL LINES IN REAR

LED LIGHT PACKAGE INCLUDES HEATED PLOW LIGHTS, FRONT, SIDE & REAR STROBES, WING & SPREADER LIGHTS, BODY UP 
INDICATOR, STOP/TURN/TAIL & BACK UP LIGHTS, ICC & PLATE LIGHTS

INSTALLED & PAINTED WHERE APPLICABLE - 1 TO 2 WEEK LEAD TIME ON BODY - 150 TO 180 DAY LEAD TIME ON PLOW GEAR
QUOTE VALID FOR 30 DAYS - A CANCELLATION OF A SIGNED QUOTE WILL BE SUBJECT TO A 10% RESTOCKING FEE
NOTE - ALL PURCHASE ORDERS MUST INCLUDE THE HP FAIRFIELD SQ QUOTE # AT THE TOP OF THIS QUOTE

SIGNATURE _______________________________________ PRINT _________________________________________ DATE __________

STEVE HOLSTON - 207-468-8453 - SteveHolston@Alamo-Group.com

ITEM NUMBER BRANCH DESCRIPTION PICK SLIP#/
LOT/SERIAL

QUANTITY
SHIPPED

LIST
PRICE

DISC% EXTENDED
AMOUNT

6HDHPF 9335 F550 GEAR INSTALLED 1 83,265.00 0 83,265.00 

112

Item 13.#



  

 

Cives Corporation, dba 
Viking Cives (USA) QUOTATION 

 2085 Lisbon Road  

Lewiston, Me. 04220 Quote ID:  

Phone: (207) 783-9500     
Fax:      (207) 783-9700 Page  1 of 2 

jnault@vikingcives.com   

 

     

Customer: Town of Casco, Me   Quote Number:  00350 

Contact: Mike  Quote Date:  08/14/2024 

Address: 
Casco, Me  Quote valid until:  

30 Day’s from Quote 
Date 

   For:  

   Terms: NET 30 DAYS 

Phone: 207-520-8094  Salesperson: John Nault 

Fax:   FOB: Lewiston, Maine 

Attn: mgenest@cascomaine.org    

 

QUANTITY DESCRIPTION UNIT PRICE  AMOUNT 

         
           1 
           1 
           1 
           1 
           1 
           1 
           1 
           1 
           1 
           1 
           1 
           1 
           1 
           1 
           1 
           1 
           1  
 
            
           1 

 
1 
 
 
1 
 
 
 
 
1 
1 

Plow & Wing Pkg for 2024/2025 F-600 

S10101F - LD FRONT TILTING HITCH 

S13010 - PUSH CENTER 30 1/2” 

S31702F - FRONT MAST 

S33302F - LD FRONT HINGE 

S40412F - REAR SUPPORT 

S59603 -  R932LDTEP, 9’ Poly REV TRIP EDGE PLOW 

Sxxxxx – Rubber Deflector, 12” for 9’ Plow 

Sxxxxx - Blade, 12” PUNCH, 108” 

S59613 - PUSH FRAME 

S59648 – Brace Arms 

S59633 - SWIVEL 

S60002 - LD 10’ STEEL WING 

Sxxxxx - BLADE, 12” PUNCH, 108” 

S61042F - PUSH ARMS 

Plow Lioghts – ABL LED Heated 

Plow Light Harness 

Light Kit – Led Amber Strobes Front & Side of Cab Shield, (2) Led Amber 

Strobes Mounted on Top of Cab Shield, Led Bar Light Mounted on Cab, Led 

Wing & Sander Light, Led Amber Strobes Mounted at Frear of Body. 

Poly Fenders – (single) 

 

Spreader – Downeaster 3.8yd x 10’ Stainless Steel Hopper, Direct Drive 

Hydraulic, Top Screens, Long Chute Assy, Rear Latch Bar, (2) Tie Dn Straps 

 

Hydraulics To Include: 

PTO/Pump Trans. Mounted, Hyd. Tank, Hyd. Oil, (5) Walvoil Valves, (5) 

Walvoil Cables/Levers, Hose Kit, Stainless Steel Lines Where Feasible. Note: 

Switch Body Elec/Hyd Pump to Central Hydraulics 

 

Paint 

Labor To Install 

 

  
      
 
 
 
 
 
 

 
 
 
 
 

  
 
 

 
 

 
 

    Quote Total:   $57,736.00 

          Tax       : 
           0.00 
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Cives Corporation, dba 
Viking Cives (USA) QUOTATION 

 2085 Lisbon Road  

Lewiston, Me. 04220 Quote ID:  

Phone: (207) 783-9500     
Fax:      (207) 783-9700 Page  2 of 2 

jnault@vikingcives.com   

 

QUANTITY DESCRIPTION UNIT PRICE  AMOUNT 

   Total Due:   $57,736.00 

      

 

The following options may be added: 

QUANTITY DESCRIPTION PRICE EACH AMOUNT 

    

 

 
    

Customer must fill out the information below before the order can be processed… 

  

Accepted by:  

 Date:  

P.O. number:  

 

  

The price and terms on this quotation are not subject to verbal changes or other agreements unless approved in writing by the 

Home Office of the Seller.  All quotations and agreements are contingent upon strikes, accidents, fires, availability of material and all 

other causes beyond our control.  Prices are based on costs and conditions existing on date of quotation and are subject to change by the 

Seller before final acceptance. 

 Typographical and stenographic errors subject to corrections.  Purchaser agrees to accept either overage or shortage not in excess of 

ten percent to be charged pro-rata.  Purchaser assumes liability for patent and copyright infringement when goods are mode to 

Purchaser’s specifications.   When quotation specifies material to be furnished by the purchaser, ample allowance must be made for 

reasonable spoilage and material must be of suitable quality to facilitate efficient production. 

 Conditions not specifically stated herein shall be governed by the established trade customs.  Terms inconsistent with those stated 

herein which may appear on Purchaser’s formal order will not be binding on the Seller. 

 Unless otherwise stated, Installation charges do not include modifications to exhaust systems, cab protectors or bumpers. 
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