
 

Town of Casco  

Selectboard Regular Meeting Agenda 

January 21, 2025 at 6:00 PM 

Casco Community Center 

  

Regular Meeting 

1. Review and approval of the meeting agenda 

2. Approval of bills and signing and approval of all open warrants  

3. Approval of Minutes: December 17, 2024 

4. Public Participation for non-Agenda items 

5. Manager’s Update 

Workshop 

6. The Selectboard and Planning Board will hold a joint Workshop with Hancock Lumber 

Old Business 

7. The Selectboard will discuss Contract Zoning and Deeds with Casco Public Library 

8. The Selectboard will discuss updating the current fee structure. 

New Business 

9. The Selectboard will consider a special Town Meeting warrant. 

10. The Selectboard will consider converting the current ad hoc committee to a perminent 
Casco Safe Streets Committee 

11. The Selectboard will consider the timeline for FY2026 budget workshops 

12. The Selectboard will consider modifications to the Board, Committee, Commission & 
Council appointment policy 

13. The Selectboard will consider the appointment of Tom McCarthy to the Finance 
Committee 

14. The Selectboard will consider five (5) requests for automatic foreclosure waivers 

15. Selectboard Comments 

Executive Session 

16. Executive Session to discuss Concealed Weapons Permits per Title 25, Part 5, 
Chapter 252, Section 2006 for applications 01/21/2025A & 01/21/2025B . 

17. Adjournment 

Reminders to the Attending Public: Selectboard meetings are open to the public, but the 
public may not speak unless recognized by the Board Chair or Vice Chair in their absence. 
Except during a public hearing, comment time is limited to 2 minutes per speaker during public 
participation or on agenda items. Matters related to personnel will not be heard.  
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Future meeting dates (subject to change)  

Month DD, YYYT at HH:MM PM Meeting Name 

January 22 @ 6:00 PM  Open Space Commission Meeting 

January 27 @ 6:30 PM  Planning Board Regular Meeting 

January 23 @ 6:00 PM  Comp Plan Implementation Committee 

January 28 @ 6:30 PM  Special Town Meeting 

February 4 @ 6:00 PM  Selectboard Regular Meeting 

2



 

 

 

Town of Casco  

Selectboard Regular Meeting 
Minutes 

December 17, 2024 at 6:00 PM 

Casco Community Center 

  

Regular Meeting 

1. Review and approval of the meeting agenda 

The Selectboard moved and seconded to approve the meeting agenda. 

Motion made by  Plummer, Seconded by  Fernandes. 
Voting Yea:  Avery,  Connolly,  MacDonald,  Fernandes,  Plummer 
 

2. Approval of bills and signing and approval of all open warrants  

The Selectboard moved and seconded to approve all bills and signing of all open 
warrants. 

Motion made by  Avery, Seconded by  Fernandes. 
Voting Yea:  Avery,  Connolly,  MacDonald,  Fernandes,  Plummer 
 

3. Approval of Minutes:  12/3/24 

      The Selectboard moved and seconded to accept the minutes from the December 3, 
2024 meeting as presented.  

Motion made by  Avery, Seconded by  Fernandes. 
Voting Yea:  Avery,  Connolly,  Fernandes,  Plummer 
Voting Abstaining:  MacDonald 
 

4. Public Participation for non-Agenda items 

David Kimball-  Has discrepancies with tax maps and property lines.  Would like to 
display at a future meeting. 

Sam Brown- There is an Open Space meeting on 12/19/24 and will be rescheduling 
the January meeting. CPIC (Comprehensive Plan Implementation Committee) will be 
participating with Planning Board.  Would like to have: Update on All the Raven 
building, Snowmobile Club Building, Purchase of Land, Explanation of budget. 
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5.   Managers Update 
A. Another round of Community Resilience Partnership Community Action Grant is 

available and due by December 17th. With the assistance of Vanessa, Sarah 

Turner and CEBE, I anticipate applying for $75,000 to build on the goals and 

strategies outlined in Casco’s newly updated Comprehensive Plan, including 

“Protect Woods, Waters, and Open Space” and “Connect the Villages with Safe 

Streets and Trails.” We will focus on mapping, analysis, and targeted 

implementation to enhance Casco’s natural and recreational resources. 

 

B. At your next meeting, I plan on presenting the Selectboard with a draft budget 

schedule with the majority of the meetings occurring in March, as in previous 

years. I anticipate presenting my proposed budget to the Selectboard  on March 

4, 2025. 

 

C. The past few storms proved challenging for both C Pond Plowing and our Public 

Works crew. These consecutive storms required the same level of service as any 

major storm and fatigued staff for both groups. The Public Works team was even 

more challenged with one of the drivers being out sick for all the storms, but a 

Bulky Waste employee temporarily assigned to Public Works greatly assisted 

with the shoveling, snow blowing and maintaining of Town grounds. 

 

D. I am still representing the Town of the COLAB  between Casco, Naples, 

Raymond, and Sebago. This group is additionally being assisted by GPCOG and  

Sebago Fiber. The ultimate goal of the group is developing a municipal/private 

business partnership for delivering fiber optic internet to various portions of these 

communities. Sebago already received a substantial grant for the installation of 

fiber optics because of being under served. Raymond already approved funding 

for the development of a fiber optic loop with Sebago Fiber. The next stages 

would be Casco and Naples financially committing to expansion in our 

communities during 2026 or 2027. If the community and Selectboard support this 

future expansion, we will need to include funding within our FY26 and FY27 

budgets. I am seeking guidance from the Board if they would like Sebago Fiber 

to attend a January meeting to provide the Board and public with additional 

information about their recent partnerships and opportunities with Casco and 

Naples. The anticipated municipal commitment would be in the area of $250,000 

raised over two (2) years.  

 

E. As part of the FY25 budget, I will propose a formal pay scale that is based on 

each position’s grade, experience level and wages related to their position. If 

accepted, this wage scale provides employees and prospective employees with 

clear pay expectations as they gain experience. Instead of just using a COLA 

which keeps an employee at a plateau for the duration of their employment, it 
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provides continued growth. Obviously any step increase would be dependent on 

satisfactory appraisals/evaluations. 

 

F. During the November 5, 2024, general election, we had 121 new voters to Casco 

register and an additional 44 complete change of addresses.  

 

G. Plowing hours 

 

H. Vehicle problems-Town Vehicle down and white plow truck $13,000 in recent 

repairs 

 

I. Software upgrade to Town Office.  Trio web now and we also upgrading to 

Government windows.  Will be able to charge almost any fee via the web and 

able to use a electronic check for a flat fee. Current charge 2.5% or a minimum 

of $1 with Inform ME. Will also be switching to TimeClock plus.  All interface with 

Trio web 

 

Old Business 

6. The Selectboard will consider applicants for Alternate position on Planning Board. 

The Selectboard moved and seconded to appoint David Fowler for the position of 
Alternate Planning Board Member with term to expire June 30, 2027 

Motion made by  Avery, Seconded by  Plummer. 
Voting Yea:  Avery,  Connolly,  MacDonald,  Fernandes,  Plummer 
 

7. The Selectboard will discuss potential contract zoning for Casco Public Library 

Discussion only. No action was taken. 

8. The Selectboard will discuss of the work of the Ad Hoc Committee and the proposed 
Complete Streets Policy. 

The Selectboard moved and seconded to approve the Complete Streets Policy as 
presented. 

Motion made by  Avery, Seconded by  MacDonald. 
Voting Yea:  Avery,  Connolly,  MacDonald,  Fernandes,  Plummer 
 

9. The Selectboard will discuss stormwater control system for Town Office and adjacent 
Town Properties. 

The Selectboard moved and seconded to use funding from the Tenney Hill 
Wastewater fund for the  stormwater control system for Town Office and adjacent 
Town Properties for the FY 26 budget, noting this item will still require Town Meeting 
approval. 

Motion made by  MacDonald, Seconded by  Fernandes. 
Voting Yea:  Avery,  Connolly,  MacDonald,  Fernandes,  Plummer 
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10. The Selectboard will discuss the FY2026 road projects 

The Selectboard moved and seconded to approve the FY 2026 Road projects for the 
Edwards Road and have the Town Manager facilitate the RFP for these 
projects.  Funding for these projects still pending Town Meeting approval. 

Motion made by  Avery, Seconded by  Plummer. 
Voting Yea:  Avery,  Connolly,  MacDonald,  Plummer 
Voting Nay:  Fernandes 
 

11. The Selectboard will discuss a proposed strategic surveys options proposed by 
GPCOG 

The Selectboard moved and seconded to authorize the Town Manager to sign an 
agreement with Greater Portland Council of Government for proposed strategic 
surveys options proposed. 

Motion made by  MacDonald, Seconded by  Avery. 
Voting Yea:  Avery,  Connolly,  MacDonald,  Fernandes,  Plummer 
 

12. The Selectboard will discuss a senior tax credit ordinance. 

The Selectboard appointed Robert MacDonald and Scott Avery to a subcommittee 
with Town staff to develop the framework of a senior tax credit ordinance. 

New Business 

13. The Selectboard will consider re-appointing Penny Bean as Registrar of Voters for a 
term expiring 12/31/2026. 

The Selectboard moved and seconded to re-appoint Penny Bean as Registrar of 
Voters for a term expiring 12/31/2026. 

Motion made by  Plummer, Seconded by  Avery. 
Voting Yea:  Avery,  Connolly,  MacDonald,  Fernandes,  Plummer 
 

14. Selectboard Comments 

Scott Avery- It is tome for DOT to come in with us regarding 121- "enough is 
enough".  Would like to wish everyone a happy holiday season and thank everyone for 
their support. 

Mary Fernandes- Happy Holidays and thank you to everyone. 

Bob MacDonald- Excited about the excitement and participation in this town. 

Gene Connolly-  Reminder of meeting dates. 

Executive Session 

15. It was moved and seconded at 7:24 pm to enter Executive Session pursuant to 1 
M.R.S.A.405(6)(F) Poverty Abatement Requests- Case 03/05/2024A 
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Motion made by  MacDonald, Seconded by Avery. 
Voting Yea:  Avery,  Connolly,  MacDonald,  Fernandes,  Plummer 
 

 

 

16. It was moved and seconded at 7:24 pm to enter Executive Session to discuss 
Concealed Weapons Permits per Title 25, Part 5, Chapter 252, Section 2006 for 
applications 12/03/2024A & 12/03/2024B 

Motion made by  MacDonald, Seconded by Avery. 
Voting Yea:  Avery,  Connolly,  MacDonald,  Fernandes,  Plummer 
 

       It was moved and seconded to exit Executive Session at 7:26pm  

Motion made by  MacDonald, Seconded by Fernandes. 
Voting Yea:  Avery,  Connolly,  MacDonald,  Fernandes,  Plummer 
 

17. Adjournment 

       It was moved and seconded to adjourn at 7:27pm 

Motion made by  MacDonald, Seconded by Fernandes. 
Voting Yea:  Avery,  Connolly,  MacDonald,  Fernandes,  Plummer 
 

 

 

Reminders to the Attending Public: Selectboard meetings are open to the public, but the 
public may not speak unless recognized by the Board Chair or Vice Chair in their absence. 
Except during a public hearing, comment time is limited to 2 minutes per speaker during public 
participation or on agenda items. Matters related to personnel will not be heard.  

 

Future meeting dates (subject to change)  

1/7/2025 6:00pm Selectboard Regular Meeting 

1/21/25 6:00 pm Selectboard Regular Meeting 

1/28/25 6:30 pm Special Town Meeting 
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Managers Memorandum 
 Manager’s Memorandum 
 January 21, 2025, Selectboard Meeting 

   

TOWN OF CASCO 
635 Meadow Road ● Casco, ME 04015 ● 207-627-4515  

www.cascomaine.org  
 

 
 
 
 
To: Selectboard 
From: Tony Ward, Town Manager 
Date: 01-16-2025 
Re: Selectboard meeting 01-21-2025 
 
Below are notes for agenda items for the January 21, 2025, meeting 
 
5.   Managers Update 

 

A. As part of the FY25 budget, I will propose a formal pay scale that is based on 

each position’s grade, experience level and wages related to their position. If 

accepted, this wage scale provides employees and prospective employees with 

clear pay expectations as they gain experience. Instead of just using a COLA 

which keeps an employee at a plateau for the duration of their employment, it 

provides continued growth. Obviously, any step increase would be dependent on 

satisfactory appraisals/evaluations. 

 

B. Over the past few months, the Town faced significant challenges with two 

vehicles. The Town Office Ford Explorer recently failed a State inspection, and 

the costs associated with the required repairs are prohibitive. The Town is also 

experiencing similar problems with the 2014 Plow vehicle purchase in 2021 from 

Raymond. Last year, the Town spent approximately $12,000 on repairs to this 

truck. The Truck is currently being repaired with an anticipated costs of $13,000. 

The Town has been fortunate, because this trucks route has been handled by the 

1-ton truck due to the light nature of the storms. This truck could not handle a 

substantial snowstorm. 

 

C. Several significant software upgrades to the Town Office are occurring. Trio web 

was recently installed. This makes our primary operating system web based and 

not solely reliant on our server. Trio is in the process of requiring this transition 

for all software users and they are ceasing support of the previous versions next 

year or two. We are also upgrading our digital payment systems to Government 

Windows. This system will allow us to  charge almost any fee via the web and 

able to use an electronic check for a flat fee. We currently have limitations on 

electronic payments with Inform ME. Inform ME current charges 2.5% or a 

minimum of $1 in fees for State based licensing or registrations. The fees 

associated with Government Windows are also 2.5% but a flat fee of $2.75 for 
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electronic checks. We will also be switching to Time Clock Plus for our time 

clock server. This software directly communicates with Trio and will eliminate the 

necessity for data from our time clock to Trio. 

 

D. As authorized by the Selectboard, I am meeting with Mike Morse and Bill 

Gerrish regarding the stormwater design for the Town properties near Parker 

Pond. I will provide more details at the meeting.  

 

E. At a February meeting, I will provide an update on all the open projects that are 

underway within the Town by the Town. 

 

F. Two major facility projects will begin within the next few weeks. The 

weatherproof of the basement underneath the gymnasium of the community 

center. This capital upgrade was approved during the FY24 Town Meeting. The 

Town will also be installing entry keypads onto the two-exterior doors of the 

Town Office and the entrance into the employee’s only section of the building. 

This is being funded with operation money within this year’s budget. 

 

G. The Tri-Town Animal Control Officer will be unavailable to respond to calls for 

service beginning February 4 and will be unavailable for 3 to 4 weeks. Under a 

MOU, emergency call responses will be handled by Gray’s ACO. 

 

Workshop 

6.   Hancock Lumber Presentation of future expansion. 

 Included in the Selectboard packet is a letter sent  from Hancock Lumber to all their 

property abutters reference a potential expansion of their current compound. They 

conducted a DEP public meeting on January 15, 2025, at the Casco Community Center. 

Representatives from Hancock Lumber and/or Sebago Technics will be present at the joint 

workshop of the Selectboard/Planning Board with information about Phase I of their future 

proposed expansion. 

Old Business 

7.  The Selectboard will discuss contract zoning agreement and deeds with Casco 

Public Library 

The Town and the library are nearing completion of a draft Contract Zoning 

Agreement(CZA). Once both parties are comfortable with the CZA, this agreement will be 

presented to the Planning Board to begin the adoption process. The Town and the library 

will also be developing a memorandum of understanding or cross easement agreement 

outlining critical responsibilities, maintenance responsibilities and other information not 

covered in the CZA. 

 

Managers Memorandum Page 2 
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8. The Selectboard will discuss updating the current fee structure. 

Included in your packet is a list of fees and fines that are connected to ordinances. If the 
Selectboard wants to update these fees/fines it would require ordinance changes. If The 
Board wishes, staff can begin this updating process for a June 2025 Town Meeting, or this 
could be the later portion of any fee restructuring.  

The options for completing this process are: 

 Accepting as presented minus the ordinance required changes 

 Having staff move forward with implementing the non-ordinance-based changes with 

additional Selectboard guidance 

 Making a subcommittee of the Selectboard to review and make additional 

recommendations 

 Assigning to the Finance Committee to review and making recommendations for 

further Selectboard action 

New Business 

9. The Selectboard will consider a special Town Meeting warrant. 

Included in your packet is the warrant for the Special Town Meeting on January 28th. The 
warrant contains only 5 articles with 3 being action-based decisions by the residents. 

 

10. The Selectboard will consider converting the current ad hoc committee to a 
permanent Casco Safe Streets Committee. 

At a previous Selectboard meeting, the Board appeared to believe the necessity for 
expanding the Ad Hoc Safe Street Committee to a fully recognized Committee. The 
Selectboard has the authority to create the necessary committees as they believe 
necessary. A positive vote by the Selectboard at this meeting would create the Safe Streets 
Committee. 

The next phases of implementation would be modifying the Board, Committee, Commission 
& Council Appointment policy to include the Safe Street Committee. The third phase would 
be contacting the current “Ad Hoc” committee and determine their willingness to accept a 
multi-year appointment to the newly formed Safe Street Committee. 

I also included a copy of the recently approved Safe Street Policy. The Selectboard 
approved this policy at your December 17th meeting, but I failed to have you officially sign 
the policy and I am requesting this occur during any action towards this agenda item. 

 

11.  The Selectboard will consider the timeline for the FY 2026 budget workshops. 

Included in your packet is a proposed budget workshop timeline for the FY 2026 budget. I 
anticipate presenting my proposed budget at the March 4th Selectboard meeting. If 
approved, the workshops will begin on March 10th, 11th, 17th and 24th. 

   

Managers Memorandum Page 3 
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12. The Selectboard will consider modifications to the Board, Committee, Commission & 
Council Appointment policy. 

Included in your packets is a red line version of the above policy. There are substantial 
proposed changes to the policy the includes refining the Safe Street Committee, expanding  

 

the finance committee from 5 members to 7 members. However, there are other 
administrative modifications that are included that include, but not limited to: 

 Changes in  the Comp Plan encouraging citizen participation in town government to 

the current plan dated January 30, 2024 

 Recognizing that the Transfer Station Council is given their authority by the Interlocal 
Agreement between the Town of Casco and Town of Naples dated June 28, 2016. 

 Recognizing the Selectboard meets twice a month 

 Adding Vice-Chairperson positions within description 

 Changing start-up committees’ terms to defined three (3) year terms 

 Other minor administrative changes reflect current practices. 
 

13. The Selectboard will consider the appointment of Tom McCarthy to the Finance 
Committee. 

Tom McCarthy has requested to become a member of the finance committee. I have 
spoken to the current 5 members (Sue Witonis, Tom Mulkern, Barbara Durr, Caroline 
Drew, and Maureen McAllister) and all are interested in returning to the committee. If you 
wish to appoint Mr. McCarthy, you will need to alter the Board, Committee, Commission & 
Council Appointment policy. The current policy states that the Finance Committee shall  

consists of 5 members. If you wish to modify, I recommend expanding this committee to 7 
members. This modification is included in the red-lined version of the policy related to item 
# 12 on this agenda. 

The role of the Finance Committee may be further discussed if the Selectboard wishes to 
expand their roles beyond the budget process. They could be a substantially more active 
committee by reviewing policies related to revenues (as mentioned above); working with 
information derived from GPCOG’s capital improvement/strategic planning survey and 
providing the Town Manager and Selectboard recommendations; and other priorities 
identified by the Selectboard. 

 

14. The Selectboard will consider waiving five (5) automatic foreclosures. 

Included in the Selectboard packet is a request from Tax Collector Pam Griffin requesting 
the Selectboard authorize her to waive the automatic foreclosure of 5 properties that 
previously had liens filed against them. Each of these potential foreclosures were R/V style  

 

Managers Memorandum Page 4 
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dwellings that are no longer located on the leased land. The act of foreclosure on these 
accounts does not benefit the Town and only creates additional work for staff. The Town 
has no recourse to recoup costs associated with these liens like traditional foreclosures, 
because the personal property has already been removed. 
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Town Casco Current Casco Proposed Raymond Naples Poland 

Fees

PHOTO COPIES

B/W per page $0.50 $0.50 $0.50
Color per page $1.00 $1.00

Printed Doc per page $0.25 $0.25

$5.00 up to 35 pages, $10.00 36 

to 50 pages

Deeds $2.00 $2.00

FAXES

Cover Sheets

Incoming First Page $2.00 $2.00 $0.50
Incoming Following Pages $1.00 $1.00 $1.00 per page $1.00
Outgoing First Page $3.00 $3.00 $2.50 per page $2.00 $5.00
Outgoing Following Pages $1.00 $1.00 $1.00

Maps

Full Set of Large Tax Maps $250.00 $250.00 $150.00 $500.00

Full Set of Reduced Tax Maps $100.00 $100.00 $60.00

Individual Black & White Copies of Reduced Tax Maps $2.00 $2.00 $1.00

Individual Color Copies of Reduced Tax Maps $4.00 $4.00

Large Zoning Maps (Requires Ordering; wait time) $20.00 $20.00

Large Map of Town 11" x 17" (Black & White) $10.00 $10.00 $1.50 $2.00 ea

Large Map of Town 11" x 17" (Color) $15.00 $15.00

Street Map With Index $2.00 $2.00

Street Map With No Index $1.00 $1.00

Town Casco Raymond Naples Poland 
Books and Lists

Commitment Book (Paper) $100.00 $500.00 $40.00

Commitment Book (Disk) $50.00 $100.00 $20.00
Map & Lot List - Names and Addresses by Alpha or 

Number (Paper) $100.00 $100.00
Map & Lot List - Names and Addresses by Alpha or 

Number (Disk) $50.00 $50.00
Full Code of the Town of Casco (Available On-Line For No 

Fee) $80.00 $80.00 $25.00

Zoning/Land Use Book (Available On-Line For No Fee) $20.00 $20.00

Sub-Division Ordinance (Available On-Line For No Fee)
$20.00 $20.00

Comprehensive Plan $15.00 $15.00 $20.00

GENERAL

Credit card fee 4%

Returned Checks (Per Occurance) $35.00 $35.00 $35.00 $20.00 $25.00 

Notary Services $4.00 

Per Notary Signature - Resident Free

Per Notary Signature - Non-resident $2.00 $2.00 $2.50 

Victualer's License $10.00 $10.00

DBA Filing $10.00 $10.00

Credit Card Charge Fee

VITAL RECORDS Set by State Law Set by State Law

Town Casco Raymond Naples Poland
Freedom of Access ACT (Municipal 

Public Records)

1st two hour Of Staff Time $0.00 Free

Additional Staff Time $15.00 / hr 25.00 /hr $15.00 / hr 
If Cost Estimate More Than $100.00 (50% Due prior to 

commencement) X 15
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Registered Voters List (Names and 

Address) Set by State

Hard Copy $55.00 

Disk /CD $20.00 

Concealed Weapon Permit Set by State

Liquor Licenses $60.00 $50.00 $100.00 

Application $50.00 $10 

Advertising with Public Hearing Application $100.00 $100 

Temporary Liquor License Application (catering) $50.00 $10 $15.00 

Marijuana Facilities Annual license 

Adult Use Marijuana Store   new license $10,000.00

Adult Use Marijuana Store   renewal license $2,500.00

Marijuana Cultivation Facility – Tier 1 (Up to 

500 square feet plant canopy) $1,000.00

Marijuana Cultivation Facility – Tier 2 (500- 

2,000 square feet plant canopy) $2,500.00

Marijuana Cultivation Facility – Tier 3 (2,000-

7,000 square feet plant canopy) $5,000.00

Marijuana Cultivation Facility – Tier 4 (7,000-

20,000 square feet plant canopy) $7,500.00

Marijuana Manufacturing Facility $2,500.00

Marijuana Manufacturing – High Hazard 

(manual or chemical) $5,000.00

Medical Marijuana Registered Caregiver– 

cultivation conducted on site $300.00

 Medical Marijuana Caregiver (Home 

Occupation) – cultivation not conducted on site
$100.00

Medical Marijuana Caregiver Retail Store $5,000.00

Medical Marijuana Dispensary per location $5,000.00

Marijuana Testing Facility $3,500.00

Permits/Businesses $10.00 

$50 

Food services (restaurants, catering, etc). 2.5% through Time Warner

Victualer License - Food Only (no Liquor) $100.00 $10 

Victualer License - With onsite consumption of 

beer & wine $250.00
$50 

Victualer License - With onsite consumption of 

liquor $400.00

$50 plus $1 per person plus legal 

advertisement

Victualer License - Nonprofit Organization $1.00 $50 plus legal advertisement $15.00 

Off-Premises Catering License $10 per day

$500 

$250 

Town Casco Raymond Naples Poland 
STREET/MOBILE VENDOR LICENSE 100.00 $500.00/yr

No Fee – One Time Event 

Mass Gathering $50.00/ event $50.00 / event
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Mass Gathering License Violation Penalties $500.00 $500.00 / day min $2500/ day max

Auto Graveyard, Junkyard, Storage Lot 

Greater Than 100 Feet From Highway $250.00 $75.00 

Less than 100 Feet From Highway $500.00 $300.00 

Community Center
Key Deposit $25.00 $25.00 $15.00 

Non refundable Depsoit $50.00/ use

Refundable Cleaning Depsoit $75.00 

Meeting Rooms/Craft and Game Room $25.00 

Non-profits $10.00/hr   $100 Max $10.00/hr   $100 Max

Residents $20.00/hr  $100.00 Max $20.00/hr  $100.00 Max $25.00/hr min 2 hrs

Non-Residents $40.00/hr  $200.00 Max $40.00/hr  $200.00 Max $40.00/hr min 2 hrs

For profit use $50.00/hr $500.00 max $50.00 / hr min 2 hrs

Kitchen

Non-profits $10.00 /hr  $100 Max $10.00 /hr  $100 Max

Residents $20.00/hr  $100.00 Max $20.00/hr  $100.00 Max

Non-Residents $40.00/hr $200.00 Max $40.00/hr $200.00 Max

Gym ( Athletic Events Only)

Non-profits $10.00 /hr $100 Max $10.00 /hr $100 Max

Residents $200.00per event/day $20.00per event/day

Non-Residents $300.00per event/day $300.00per event/day

Custodial Fee ( determined by Rec Dir) $50.00/Occ $50.00/Occ

Town Casco Raymond Naples Poland 
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Town Casco Raymond Naples Poland 

Animal Control Related 
Dog Licensing Fees

In Person
Spayed/Neutered Dogs $6.00 per dog/yr $6.00 per dog/yr

Dog NOT spayed/neutered $11.00 per dog/yr $11.00 per dog/yr
Online

Spayed/Neutered Dogs $7.00 per dog/yr $5.00 per dog/yr

Dog NOT spayed/neutered $12.00 per dog/yr $10.00 per dog/yr

Board for Animals Picked up by ACO $25.00 per day

Impound Fees

First Offense $50.00 $50.00 $50 

Second Offense $100.00 $100.00 $75 

Third Offense $125.00 $150.00 $100 

Each additional Offense $125.00 $200.00

Town Casco Raymond Naples Poland 
Commercial Construction
New Construction - (Per Square Foot) $0.35 $0.35 $0.50 $0.40 $20.00 + $10.00 / 1K

Abutter Notification
$0.50 $0.50 $0.75 

Alterations:

$0.00 to $500.00 $50.00 $50.00
$501.00 o $1,000.00 $70.00 $70.00 $65.00 
$1,001.00 to $5,000 $100.00 $100.00 $85.00 
$5,001.00 to $10,000.00 $150.00 $150.00 $125.00 
$10,001.00 And Over $150 + $5.00 /1K $150 + $5.00 /1K $125.00 + $10.00/$1k

Solar Field
Up to 110,00 sqft $.40/sqft $40.00 /sqft

110,000 sqft and above
$.40/sqft up to 110,000 then $.10 

/sqft $.40 up to 110,000 then $.10/sqft

Towers:
First 100 Feet $100.00 $500.00
Next 50 Feet $250.00 $250.00 $.30/sqft
Last 30 Feet $500.00 $100.00

Residential Construction
New Construction - Finished (Per Square Foot) $0.30 $0.30 $0.40 
New Constuction - Unfinished (Per Square Foot) $0.20 $0.20 $0.30 $40.00 

Abutter Notification
$0.50 $0.50 $50.00 

Alterations: $60.00 
$0.00 to $500.00 $20.00 $20.00 $60.00 + 5.00 /1K
$501.00 o $1,000.00 $30.00 $150.00 $20.00 
$1,001.00 to $5,000 $60.00 $350.00 $25.00 $5.00 / 1K
$5,001.00 to $10,000.00 $100.00 $500.00
$10,001.00 And Over (Plus Additional $4.00 For Each $1,000.00 

Over$10,000.00) $100.00 $500.00 + 
Occupancy Permit

Chimneys $25.00 $150.00
Demolition $25.00 $100.00
Signs $25.00 $25.00
Swimming Pools $25.00 $25.00 $25.00 

Plumbing
State of Maine Fees  State Set fee
Town Administration Fees $50.00 $50.00 $25.00 $60.00 
Internal plumbing $10.00 per fixture $15.00 per fixture

Town Casco Raymond Naples Poland 
Permanent Underground Service $40.00 

Non-Engineered
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Complete System $300.00 $265.00 $250.00 

Leach field Only $175.00 $150.00 $150.00 

Treatment Tank Only $175.00 $150.00 $150.00 

Holding Tank $125.00 $100.00 

Engineered 

Complete System $225.00 $200.00 

Leach field Only $175.00 $150.00 

Treatment Tank Only $100.00 $80.00 

Holding Tank N/A

Primitive System $150.00 $100.00 

Separate Grey Disposal Field $150.00 $35.00 

Seasonal Conversion $75.00 $50.00 

Variance (additional) $50.00 $20.00 

Alternative Toilet $75.00 $50.00 

DEP–Subsurface Wastewater Requirement $50.00 $15.00 

Other Components (Complete Pump Station, Piping, 

Other) $50.00
$30.00 

New Construction, Renovations, Additions (cost 

per square foot) $0.05 
$25.00 

HVAC Permit $100.00 $20.00 for first $1K, +$5.00 /$1K

Electrical Upgrade

Residential

Application $35.00 

Service Entrance – Temporary $25.00 

Service Entrance – Permanent Overhead $27.00 

Service Entrance – Underground $40.00 

New Construction, Renovation, Additions per Sq. ft. $0.05 

Miscellaneous Equipment: Transformers, Pumps, 

Generators, Split Systems, Subpanels, Pools, Solar 

Powered Systems, Signs, Alarm Systems, Other…

$35.00 / per
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Town Casco Raymond Naples Poland 
Commercial

Application $50.00 

Service Entrance – Temporary $40.00 

Service Entrance – Permanent Overhead $45.00 

Service Entrance – Underground $65.00 

New Construction, Renovation, Additions per Sq. ft. $0.10 

Miscellaneous Equipment: Transformers, Pumps, 

Generators, Split Systems, Subpanels, Pools, Solar 

Powered Systems, Signs, Alarm Systems, Other…

$50.00 / per

$25.00 

Shore Land Zone $25.00 $25.00 $50.00 

Tree Permit $75.00 $25.00 

Accessory Structure $75.00

Wells – Residential in SLZ $75.00 $25.00 

Docks $25.00

Minimum Permit Fee $25.00

Mooring Fee $10.00 /yr $20.00 /yr

Campsite (personal) $0.00 $50.00/yr

Campsite (rental to public) $50.00

Campgrounds $50.00 + $5.00 per site $75.00/yr

Change of Use $50.00 

With Reno $50.00 $50.00 

Without RENO $.50 per Sqft or min $50.00 $.50 per Sqft or min $50.00 $25.00 

Town Casco Raymond Naples Poland 
Docks Initial installation $50.00 .25 / sqft

Road Opening $75.00 plus $1.50 per sqft $75.00 plus $1.50 per sqft $100.00 

Road Name Change $75.00 $75.00 $25.00 

Re-inspection Fee $100.00 per visit $100.00 per visit

After the Fact Permit 2X standard Fee

Planning Board and Zoning Board of 

Appeals 

Commercial Initial permit $100.00 

Commercial Annual Permit $50.00 

Aquatic Structure (non-commercial) $50.00 

Preliminary Subdivision Plan

Immediate Family Subdivision $100.00

Residential Subdivision Review $500.00 + $500.00 per proposed lot $500.00 + $500.00 per proposed lot

Commercial Subdivision Review $750.00 + $750.00 per proposed lot $750.00 + $750.00 per proposed lot

Sketch Plan Review $75.00 $75.00 

Planner Escrow (Minor Application)
3 $1,000.00 $1,000.00 

Planner Escrow (Major Application)
3 $2,000.00 $2,000.00 

SITE PLAN REVIEW - PLANNING BOARD

Up To 10,000 Feet Of Gross Floor Area $250.00 $100.00 $400 
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Escrow Desposit** $1,000.00 $1,000.00 
Over 10,000 Feet Of Gross Floor Area $500+ $25.00 / 1K $250 $400+ $25.00 / 1K

Escrow Desposit** $2,000.00 $2,000.00 

Staff Review $150.00 $75.00 

Staff Review Escrow $1,000.00 $1,000.00 

Modification of an approved Plan $150.00 $100.00 

DEVELOPMENT WITHOUT BUILDINGS $250.00 $400 

Escrow Desposit** $1,000.00 

Contract Zone $1000.00 + $750.00 per proposed lot 

Impact Assessment staff review $25.00/ hr

Escrow Desposit** $2,000.00 

Town Casco Raymond Naples Poland 

AMENDMENT TO APPROVED 

SUBDIVISION $500.00

Escrow Desposit** $1,000.00

REQUEST TO CHANGE ZONE CLASSIFICATION $250.00

Escrow Desposit** $500.00

REMOVE PROPERTY FROM ACQUIFER  Town Waiver Application Fee

Staff Review $25.00 /hr

Escrow Desposit** $500.00

Appeals ( fee returned if appeal 

approved) $100 

Commercial $750.00 $235 

Residential $200.00

Escrow Desposit** $500.00 $500 

Cemetery Prices
Resident - 1 plot (includes perpetual care) $400 

Non-Resident - 1 plot (includes perpetual care) $1,000 

Violating any provisions of the Cemetery Ordinance. 

Each day a violation occurs shall be deemed a 

separate offense.

Not less than $100 and not more than 

$2,500, plus attorney fees & costs

Disposition of Human Remains $20.00 $20.00 
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Town Casco Raymond Naples Poland 

Fire Department
Fire Report Request $25 

Patient's Treatment Record
$5 for 1

st
 page & $.45 for each additional, 

not to exceed $250

Inspection of New Construction

Less than 10,000 square feet or 100,000 cubic feet $70 

More than 10,000 square feet or 100,000 cubic feet $90 

Inspection of Existing Construction

Less than 10,000 square feet or 100,000 cubic feet $40 

More than 10,000 square feet or 100,000 cubic feet $60 

Inspection of Additions/Alterations

Less than 10,000 square feet (regardless of existing 

size)
$20 

Required to use the fee schedule for new 

construction more than 10,000 square feet

Review of Subdivisions $60 

Review of Each House in Subdivision after Completion $15 

Inspection of Public Shows/Events $10 

Annual/bi-annual Inspections of Campgrounds, 

Schools, Summer Camps, Liquor Licenses
Free

Bi-annual Inspection of Businesses, Churches, Town 

Buildings
Free

Re-inspection for Violations $10 per inspection

Motor Vehicle Accident Billing (FEMA rates per 

hour)

Engine $200 $200 $350 $135.00 

Ariel Truck $500 

Ambulance $125 $125 $200 $100.00 

Squad (Rescue) $250 $250 $400 $200.00 

Tanker $125 $125 $200 $120.00 

Jservice Truck I Command Vehicle $175 $175 $100 $110.00 

Firefighter $35 $35 $35.00 / hr

EMT $35 $35 $35.00/ hr

Foam $750 $750 $85.00 / bucket

Mutual Aid Paramedic Intercept $250 $250 $300 $275 $100.00 

More than 10,000 square feet or 100,000 cubic feet
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Chapter Title Zoning Section Subsection Title

General Section 1-9 Sale of Codes; Supplmentation

General Section 1-10 Penalties for Tampering with Code

Animals Section 7-4 Disturbing the Peace/Dangerouse Dog

Beach Use Section 16-3 Violation and penalties

Cable Television Section 28-4 Dgeneral Cable

Fire Dept. Section 49-3 New Installations (Fire Access Equipt.)

Fire Dept. Section 49-13 Automatic Adjustment of Mitigation

Fire Dept. Section 49-22 Cost Recovery Billing Rates and Fees

General Assistance Section 55-3.2 Confidentiality of GA Information (fines)

General Assistance Section 55-6.3 Verificiation (GA)

Hazardous Material Section 62-16 Appeals;Violation and Penalities (Hazardous Material)

Hazardous Material Section 62-17 Permit Application fee (Hazardous Material)

Mass Gathering Section 91-5 License required; fee and procedure

Mooring Regulations Section 98-7 Mooring Standards

Mooring Regulations Section 98-11 Enforcement; violations and penalties

Short Term Rentals Section 139-3 Registration; annual renewal necessary

Short Term Rentals Section 139-5 Complaints, penalities, violations and enforcement

Vehicles and Traffic Section 170-8

Parking on Certain Public Ways/Enforcement; violations 

and penalities

Vehicles and Traffic Section 170-16 Posted Ways/Administration and Violations

Solid Waste Section 178-8 License fees

Solid Waste Section 178-12 Violation and penalties

Municipal Waste Section 178-19 Fees; violations an penalities

Floodplain 

Management Section 200-4 Application fees and expert's fees

Floodplain 

Management Section 200-10 Enforcement and penalities

Subdivision of Land Section 210-5.1 Preliminary Plan Fee for Minor Subdivision

Subdivision of Land Section 210-6.1 Preliminary Plan Fee for Major Subdivision

Subdivision of Land Section 210-6.1 Preliminary Plan Fee for Major Subdivision

Subdivision of Land Section 210-10.3 Enforcement/Violation and penalities

Subdivision of Land Section 210-10.3 Enforcement/Civil penalty

Zoning Section  215.6.1 Building permit, certificate of occupancy
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Zoning Section 215-6.2 Administration/violations and penalities

Zoning Section 215-7.3 Application for site plan review

Zoning Section 215-7.3 Application for site plan review
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Fines or fees

Set by Fee Schedule

In ordinance not more than $100

In ordinance fine $100 to $500

In ordinance fine of $25

Set by Fee Schedule

Set by Fee Schedule

Set by Fee Schedule

Set by Fee Schedule

In ordinance not more than $100

In ordinance not more than $100

In ordinance between $250 and $1,000

In ordinance fee $1,000 and $1,000+ in escrow account

Appllication fee in ordinance; not- for profit $1, for-profit 

$100 (minor); and for-profit $250 (major)

Set by Fee Schedule

In ordinance penalities  between $100 and $2,500

Set by Fee Schedule

In ordinance minimum fine of $100 per day.

In ordinance, fine of $50 or $15 with waiver of court action

In ordinance between $250 and $1,000

Set by Fee Schedule

In ordinance, not more than $100 plus costs

Fees set by CNTSC; penalities not to exceed $1,000 per 

violation 

In ordinance fee $50 or as set by fee schedule

Penalities defined in State Statutes

Set by Fee Schedule

Set by Fee Schedule

In ordinance, escrow $100 per lot

In ordinance penalities  not more than $1000 

In ordinance penalities  between $100 and $2,500

Set by Fee Schedule
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In ordinance fines between $100 and $2,500

Set by Fee Schedule

Escrow amount not to exceed Fee schedule
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TOWN OF CASCO 
Special Town Meeting Warrant 

January 28, 2025 
 

To: Julie Koceika, Resident of the Town of Casco, in the County of Cumberland 
and the State of Maine. 
 
Greetings: In the name of the State of Maine, you are required to notify and 
warn the inhabitants of the Town of Casco qualified by law to vote in town 
affairs, to meet at the Crooked River Elementary School, located at 1437 
Poland Spring Road, on Tuesday, the 28th day of January 2025 at 6:30 p.m. 
in the evening and there to act on Articles 1 through 5 as set out below, to 
wit; 
 
 
Article 1. To choose a moderator to preside at said meeting. 

 

Article 2. To see if the Town will vote to permit municipal administrators or staff, 
and elected State officials, who are not residents of Casco, to speak as 
appropriate when recognized by the moderator. 

 
Article 3. To see if the Town of Casco (Town) will vote to join the Maine Public 

Employees Retirement System (MainePERS) as a Participating Local 
District effective April 1, 2025, and: 

 
a.) To offer Special Plan 3C to its firefighters who regularly work at 

least 42 hours per week, 52 weeks per year effective April 1, 2025; 
and 

  
b.) To exclude all other employees, including all other 

elected/appointed officials from participating in MainePERS defined 
benefit plan; and 

 
c.) To allow eligible employees who opt to participate in MainePERS 

the option to purchase prior service upon the employee’s full 
payment of all associated costs. The Town will not participate in the 
purchase of prior service and so an employee who wish to 
purchase prior service is responsible for paying the full liability 
associated with this service; and  

 
d.)  To adopt the provisions of 5 M.R.S. §18252-C as enacted by PL 2021, 

Chapter 286 as allowed by MainePERS Rule Chapter 803 for its non-
participating employees with optional membership who previously 
declined to participate in MainePERS (“eligible employees”) and to 
comply with the following requirements: 
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i. Beginning in 2025, to annually offer eligible employees who have 

been employed for less than 5 years the opportunity to join 
MainePERS on a prospective basis  during an open enrollment 
period from September 1st through November 1st and to provide 
MainePERS with documentation of each election made by eligible 
employees under this provision; and 

ii. To calculate employee contributions against gross compensation as 
with other participating employees and then withhold and report 
employee contributions for employees who join under this provision 
on an after-tax basis and remit them to MainePERS (i.e., employee 
contributions for those who join under this provision are subject to 
both federal and state income tax); and   

 
e.) To authorize its Select Board to enter into an agreement with 

MainePERS to adopt a 457 and/or 401(a) defined contribution plan 
through the MaineStart program in addition to the defined benefit 
plan at any time. There is no additional administrative cost to the 
Town to do this and it will give all Town employees an additional 
way to save for retirement; and 

 

f.) To authorize Anthony Ward, Town Manager to sign the defined 
benefit plan agreement, and any future defined contribution plan 
agreement between the Town of Casco and the Maine Public 
Employees Retirement System. 

 

 
Article 4. To see if the Town will appropriate  the sum of $180,000 from the 

Capital Reserve Account Titled Open Space Capital Fund. 
 

SELECTBOARD RECOMMENDS APPROVAL 

 
Article 5. To see if the Town will appropriate  the sum of $1,500 from unassigned 

funds to provide a donation to the Casco Raymond Historical Society. 
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Town of Casco, Maine 

Complete Streets Policy 

 

I. VISION 

Streets and roadways within the Town of Casco will be safe and accessible for people of all ages 

and abilities, including pedestrians, bicyclists, motorists, and public transportation users. By 

improving road design and focusing on safer speeds, the Town of Casco will achieve zero fatal or 

severe injury crashes. 

II. CORE COMMITMENT 

DEFINITIONS 

Complete Streets – streets that are safe and accessible for all users, including pedestrians, 

bicyclists, motorists, and transit riders of all ages and abilities. 

Vision Zero – a global strategy aimed at eliminating all traffic fatalities and severe injuries by 

prioritizing road safety through better design, speed management, and equitable mobility for all 

road users. 

ALL USERS AND MODES 

The Town of Casco will develop a safe and well-connected transportation network for all road 

users, ensuring that streets are inclusive, equitable, and appropriately scaled to meet the needs of 

the community. A well-designed transportation network must accommodate the diverse needs of 

all present and future road users. 

The Town of Casco is committed to prioritizing equity and inclusivity, particularly for 

neighborhoods and areas with higher rates of accidents involving vulnerable road users. A 

vulnerable road user is someone who is at higher risk of injury in a collision, such as pedestrians, 

bicyclists, motorcyclists, and users of other non-motorized transportation. 

ALL PROJECTS 

The Town of Casco will approach every transportation and development project as an opportunity 

to create safer, more accessible streets for all users. These projects include, but are not limited to: 

planning, programming, design, right-of-way acquisition, construction engineering, construction, 

reconstruction, operation and maintenance.  

Complete Streets Principles and design guidelines will be applied to all Town projects and 

privately funded developments, and incrementally on existing streets through a series of small 

improvements and activities over time. 

Exceptions and Alternatives 

The Town of Casco is dedicated to implementing Complete Streets Principles and design 

guidelines for all projects, but there are situations where alternatives may be necessary: 

30

Item 10.#



1. Where non-motorized use is prohibited by state or federal regulations. 

In this case, alternative facilities and accommodations shall be provided within the 

same transportation corridor. 

2. The existing right-of-way does not allow for the accommodation of all users. 

In this case, alternatives shall be explored such as obtaining additional right-of-way, 

using revised travel lane configurations, signage, traffic calming, education or 

enforcement to accommodate pedestrians, cyclists, transit riders and persons with 

disabilities. 

3. Where the cost of providing accommodations is excessively high relative to the 

anticipated need or usage, particularly if alternative facilities are available within a 

reasonable walking and/or bicycling distance.   

4. The project faces significant environmental or topographical challenges, including 

wetlands, floodplains, steep slopes, or other sensitive areas. 

 

In situations where exceptions or alternatives are considered, the project should still attempt to 

meet Complete Streets Principles and Design Guidelines to the fullest extent practical. The Select 

Board will determine the decision making process for reviewing and granting/refusing exceptions 

or alternatives. 

III. COMPLETE STREETS PRINCIPLES 

ACCESS + MOBILITY FOR EVERYONE 

Streets should allow people to travel in a safe, dignified, and efficient manner no matter their age, 

gender, or level of ability. Streets must allow for harmony between multiple modes — allowing for 

safe and efficient movement of trucks, public transit, and emergency response vehicles. 

ENVIRONMENTAL SUSTAINABILITY 

Sustainable streets protect and enhance natural ecosystems with tools like esplanades, pervious 

pavement, and bioswales that control stormwater. Street trees are a vital part of sustainable 

streets: they provide shade, filter the air, and slow traffic. Integrating ecological considerations into 

street design can also ease maintenance costs, as uncontrolled stormwater can damage street 

surfaces over time. 

SAFETY + SECURITY 

Streets should be designed to reduce or eliminate traffic-related fatalities or serious injuries. 

Vehicle speed is one of the most significant factors in crash severity, so controlling speed has a 

big impact on street safety for everyone. Street safety is also closely connected to public life — 

streets that encourage walking and biking throughout all hours of the day provide more "eyes on 

the street," and increase people's sense of security. 
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CONNECTIVITY 

A connected street network helps make walking and biking viable modes of transportation, and 

disperses traffic across the network. Intersection density is one of the most important ways to 

create slower, safer streets. A well-connected street network results in fewer fatalities. 

The transportation network shall be designed to ensure that common routes that link key 

destinations within the community can be safely navigated by walking, cycling, driving, and public 

transit (where applicable). On-road connections will be complemented by off-road paths or trails in 

appropriate locations. Cul-de-sacs and dead-end streets should offer through connections for 

biking and walking. 

LAND USE CONTEXT 

A great land use plan is also a great transportation plan. A good street design is inherently 

connected to land use — compact land use patterns and connected multi-modal streets support 

transportation options and reduce demand for drive-alone trips.  

Implementation of Complete Streets will vary based on the specific characteristics of an area. 

Consistent with the Casco Comprehensive Plan, there should be an emphasis placed on 

connecting the Villages of Casco with safe streets and trails. Projects located closer to the Villages 

of Casco will prioritize pedestrian infrastructure more heavily than those in less populated areas.  

CLIMATE CONSIDERATIONS 

Complete Streets should respond to local environmental factors such as climate. 

Recommendations for improving walking and biking conditions in Casco must embrace the town’s 

winter climate and integrate best practices for providing safe walking and biking options year-

round. 

COMFORT 

When creating new walk and bike infrastructure, comfort is an important consideration. For 

example, sidewalks should be made as wide as practical and retrofitted to be fully ADA 

accessible. Streets should feature amenities such as benches and street trees. Bikeways should 

be developed to allow cyclists to travel safely with passing motor vehicles. 

ECONOMIC DEVELOPMENT 

Complete Streets are an economic asset to communities. Well-designed streets have been shown 

to generate higher revenues for businesses and increase home values. Casco's streets should be 

designed to support a mix of commercial and cultural activities, and leveraged to attract economic 

opportunities and talent. 

ACTION! 

Casco can start improving safety now with low-cost materials. Many Complete Streets projects 

can be implemented quickly, with little else than paint. For large projects that require significant 

capital planning and investment, Casco should look for opportunities to use demonstration and/or 

“pilot” projects to test options and inform public decision-making before committing to big ticket 32
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infrastructure investments. Casco leadership should proactively engage with MaineDOT and 

neighboring communities on projects of regional scale. 

IV. BEST PRACTICES 

DESIGN 

The Town of Casco will revise existing road construction and design standards and adopt new 

standards as needed to ensure that all road users are considered during the design process. The 

Planning Board, Select Board, Public Works Department, and Town Planner will begin developing 

standards upon the adoption of this policy. 

The latest design guidance, standards, and recommendations available will be used in developing 

these standards, including: 

● U.S. Department of Justice 

o Americans with Disabilities Act (ADA) Standards for Accessible Design 

● Federal Highway Administration (FHWA) 
o Manual on Uniform Traffic Control Devices (MUTCD) 

● National Association of City Transportation Officials (NACTO) 
o Urban Street Design Guide 

o Urban Bikeway Design Guide 

o Urban Street Stormwater Guide 

 

Ideally, the above list shall be updated once every five years. The links provided above are current 

at the time of adoption. 

REGIONAL COORDINATION 

Town boards, committees, and municipal staff should actively collaborate with neighboring 

municipalities, state agencies, and other stakeholders to develop infrastructure and facilities that 

support Complete Streets. These stakeholders include, but are not limited to: 

● MaineDOT 

● Regional Transportation Program (RTP) 

● Greater Portland Council of Governments (GPCOG) 

● Bicycle Coalition of Maine 

● Loon Echo Land Trust 

● Crooked River Snowmobile Club 

● Lakes Region ATV Club 

OUTREACH AND EDUCATION 

The Town of Casco will actively solicit feedback from the community to assess ongoing needs and 

the effectiveness of Complete Streets implementation. This outreach will engage residents, 

businesses, and community groups through various channels, including public meetings, surveys, 

focus groups, and online platforms. The feedback gathered will inform adjustments to the 

transportation network, ensuring that it continues to meet the evolving needs of all users. 
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To complement these efforts, the Town of Casco will develop and implement comprehensive 

education programs aimed at promoting safe driving, cycling, and walking behaviors. These 

programs could include: 

● Public Awareness Campaigns: Regular campaigns utilizing local media, social media, 

and town events to highlight the importance of road safety and discourage dangerous 

driving behaviors. 

● Workshops and Training: Interactive sessions and workshops for residents, schools, and 

community groups focusing on practical safety tips for all road users. 

● Community Events: Hosting events such as bike safety rodeos, pedestrian safety 

workshops, and driver education sessions to engage the public in a hands-on learning 

environment. 

● School Collaboration: Partnering with local schools to integrate road safety education 

into the curriculum, ensuring that young residents are equipped with the knowledge to 

navigate streets safely. 

● Law Enforcement Partnership: Collaborating with law enforcement to reinforce 

educational initiatives with targeted enforcement efforts, creating a culture of safety and 

compliance. 

● Friends of Casco Safe Streets: Foster a group of Casco transportation users who strive 

to improve safety for all road users. 

Through these initiatives, the Town of Casco will ensure that all members of the community are 

informed, engaged, and equipped to contribute to a safer, more accessible transportation network. 

The town is committed to cultivating an inclusive approach to education and outreach, ensuring 

that diverse voices are heard and considered in the ongoing development of Complete Streets. 

V. IMPLEMENTATION + ADMINISTRATION 

MUNICIPAL STAFF, BOARDS, AND COMMITTEES 

The Town Manager or his/her designee shall administer this policy. All town boards, committees, 

municipal staff, and residents share a collective responsibility to actively contribute to the 

successful implementation of this policy. Each project will be reviewed by the Planning Board to 

determine the appropriate Complete Streets design elements, based on the project's location and 

land use context. 

The Town of Casco shall work to revise all related procedures, plans, regulations and other 

necessary processes to adhere to Complete Streets Principles within five years of this policy’s 

adoption. This includes but is not limited to zoning codes, planning documents, public works 

standards, and development guidelines. Any new procedures, plans, regulations, and processes 

developed after the adoption of this policy shall fully adhere to Complete Streets Principles. 

The Town of Casco will make Complete Streets practices a routine part of everyday operations, 

and will approach every project and program as an opportunity to improve streets and the 

transportation network for all users, working in coordination with other departments, agencies, and 

jurisdictions to achieve Complete Streets. The Town of Casco shall encourage professional 

development and training of its staff on non-motorized transportation issues through attending 

conferences, classes, seminars, and workshops.  
34

Item 10.#



The Town of Casco will ensure that this policy stays up-to-date with the latest best practices and 

guidelines for street planning and design, and continues following the guidelines authored by the 

National Complete Streets Coalition, by reviewing this policy at least once every 5 years. 

CAPITAL PROJECT SELECTION + PRIORITIZATION 

When the Town of Casco adopts a project selection and prioritization framework, there shall be 

certain criteria in this framework that encourage the prioritization of Complete Streets projects. 

Active transportation projects that broaden access for underserved communities should be 

prioritized in order to reduce health, safety, and economic disparities. 

Examples of Complete Streets Principles for consideration: 

● Access + Mobility for Everyone – expand infrastructure for modes of transportation other 

than the car, broadening transportation options for neighborhoods with limited connectivity 

to community assets, and for individuals who have limited options for connectivity due to 

socioeconomic status, disability, or other mitigating factors. 

● Environmental Sustainability – utilizing tools like green spaces, permeable pavement, 

and bioswales help manage stormwater, while street trees provide shade, clean the air, 

and calm traffic 

● Safety + Security – improving safety for all road users through short or long term design 

changes, implementing traffic calming measures to reduce speeding, re-aligning 

dangerous intersections, and improving lighting in key areas. 

● Connectivity – connecting existing infrastructure to existing infrastructure and creating 

additional connections to community assets (including, but not limited to, businesses, 

schools, community centers, town hall, medical facilities, parks, trailheads, water access 

points, voting locations, and libraries) 

PERFORMANCE MEASURES 

The Town Manager will report to the Select Board on an annual basis regarding transportation 

projects undertaken in the prior year and those planned for the coming year. The report will 

evaluate the extent to which these projects have met the objectives of the Complete Streets 

policy. The report should detail any instances where the Complete Streets policy was not applied 

to a project, including the reasons for such decisions. 

Date: January 7, 2025 

Approved by Casco Select Board: 

_____________________________________  _____________________________________  

Eugene Connolly, Chair     Grant Plummer, Vice-Chair 

_____________________________________  _____________________________________  

Mary-Vienessa Fernandes     Robert MacDonald 

_____________________________________  

Scott Avery 
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Addendum A 

Additional Resources 

 

o Federal Highway Administration (FHWA) 

▪  Small Town and Rural Multimodal Networks 

o Institution of Transportation Engineers (ITE)  

▪  Designing Walkable Urban Thoroughfares: A Context Sensitive Approach 

▪  Curbside Management Practitioners Guide 

o National Association of City Transportation Officials (NACTO) 

▪  Don’t Give Up at the Intersection 

o MaineDOT 

▪  Maine DOT Complete Streets Policy 

▪  MaineDOT Highway Program Design Guidance 

o American Association of State Highway and Transportation Officials (AASHTO) 

▪  Guide for the Planning, Design, and Operation of Pedestrian Facilities 

▪  Guide for the Development of Bicycle Facilities 
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Approved FY26 

Selectboard Budget/Finance Committee Joint Workshops Schedule 

                                      All Workshops Start at 5:30pm at the Community Center 

March 4, 2025-- Tuesday (Part of Regularly Scheduled Selectboard meeting) 

1) Manager Overview/update 

 

March 10, 2025-- Monday 

1) Manager Update 

2) Recreation 

3) Facilities 

4) Codes Enforcement 

5) Planning 

6) Planning Board/ZBA 

7) Committees 

8) Transfer Station/Bulky Waste 

 

 

March 11, 2025-- Tuesday 

1) Manager Update/follow-Up 

2) Fire/Rescue & EMA 

3) Animal Control 

4) Parks & Beaches 

5) Cemeteries/ Committees 

6) Public Works 

7) Dams 

 

March 17, 2025- Monday 

1) Manager Update/follow-Up 

2) Administration 

3) Assessing 

4) Legal 

5) Contingency 

6) Insurance  

7) Utilities 

8) General Assistance/Donations 

9) Debt Service 

10) Capital Reserves, Capital Improvement, & Capital items 
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March 24, 2025—Monday (if Necessary) 

1) Manager Update 

2) Follow Up on any outstanding item/ Additional Meetings 

 

Dates for Additional Meetings  

     March 25-Tuesday, March 26-Wednesday, March 27-Thursday,  

     Monday March 31,  
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TOWN OF CASCO 
BOARD, COMMITTEE, COMMISSION & COUNCIL  

APPOINTMENT POLICY 
ADOPTED AUGUST 22, 2023 
MODIFIED JANUARY, 2025 

 
 

 
 
Section 1. Purpose:  To establish a comprehensive guide for municipal Boards, 
Committees, Commissions and Council (BCC&Cs) including procedures for application, 
appointment, and reappointment, definition and description of the respective BCC&Cs, and 
the specific responsibilities of BCC&C Chairs. This document is effectively a policy of the 
Town of Casco Select Board. 
 
The Comprehensive Plan of the Town of Casco states a goal to “encourage citizen 
participation in town government.” (Town Comprehensive Plan, amended January 30, 2024, 
page 160 .) Participation on boards, committees and commissions provides citizens an 
opportunity to engage actively in their local government. Members of boards, committees and 
commissions (BCC&Cs) share with elected officials in the responsibilities and benefits of 
working to shape the community of Casco for the greater good of all its residents. These 
procedures are written to present a clear record of the application process for the town to 
follow in appointing members to BCC&Cs. The procedures are intended to promote a spirit of 
volunteerism and civic involvement and to encourage Casco residents to become 
enthusiastically engaged as volunteers in Casco. 
 
Section 2. Principles: 

The proper operation of democratic government of the Town of Casco requires that the 
Town’s Select Board and members of BCCs be fair, impartial and responsive to the needs of 
the people and to each other in the performance of their respective functions and duties. 
Decisions will be made and policies will be set through proper channels of the Town’s 
governmental structure. Neither public office nor public employment will be used for personal 
gain. All town officials, whether they are elected, appointed, employed or are volunteers, will 
maintain a standard of ethical conduct to inspire public confidence in the integrity of the 
Town’s government. 
 

Section 3. Minimum Requirements: 

The following minimum eligibility criteria must be met by all applicants seeking to serve on a 
BCC&C: 

A. Resident of the Town of Casco. 
 

B. Exclusive of the Planning Board and Board of Appeals who may perform regulatory 
and quasi-judicial functions, the Select Board at its discretion may appoint members 
of certain BCC&C that may not meet these criteria as circumstances warrant. 
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Section 4. Application Procedures: 

The Select Board shall not discriminate against an applicant based on religion, age, sex, 
marital status, race, color, ancestry, national origin or sexual orientation. Applicants are 
expected to be able to perform the duties of their appointment with reasonable 
accommodation. The Select Board shall have final authority over the appointments to Boards, 
Committees, and Commissions (BCC&C) that are instruments of Town Government. The 
Select Board welcomes all qualified, motivated applicants for volunteer positions. 

 
Note: All positions becoming open for any reason will be open to all interested applicants. 
 

A. Vacancies on BCC&Cs will occur from time to time and are due to three primary 
causes. Depending upon the reason for a vacancy, different appointment/ 
reappointment procedures apply: 
1. Vacancy by expiring term: By May 1st of the expiring year, a BCC&C chair shall 

notify any member(s) that their term is expiring and inform any such member(s) that 
they need to reapply for a position before May 31st in order to be considered for 
reappointment on or before July 1. The Town Clerk will notify all BCC&C chairs by 
April 1st of the roster of their BCC&C by name and dates of terms. 
 

2. Vacancy by default: When an opening occurs prior to the expiration of a term for 
reasons other than formal resignation or forfeiture including, but not limited to 
excessive absenteeism, death or change of residency of the volunteer, the Clerk 
shall notify the Town Manager to include such notice of vacancy on the next Select 
Board agenda to declare the position formally open for advertising. 

3. Vacancy by resignation: Resignations may be in written (letter, email) or verbal form. 
If verbal, resignations must be communicated to the BCC&C chair. The BCC&C 
Chair shall document all resignations in writing (letter, email) to the Clerk. 

B. Alternates 
1. For BCC&Cs whose membership includes Alternates, any such Alternates who wish 

to fill a vacancy arising as a result of an expiring term must submit a new application 
for the position. 

2. For BCC&Cs whose membership includes Alternates, the most senior Alternate who 
wishes to fill a vacancy arising as a result of a resignation or default may be 
appointed without further application or advertising, at the sole discretion of the 
Select Board, to full member status for the duration of the remaining term of the 
resigning member. 

 
C. Applicant’s Process: 

1. Each applicant applying for a vacancy on a BCC&C shall complete an Appointment 
Application provided through the office of the Clerk. If there is a vacancy on a 
BCC&C, interested applicants may apply at any time. If there is no vacancy on a 
BCC&C, applicants may apply at any time and applications will remain on file with 
the Town Clerk for one year. 

2. All first-time appointment applicants shall meet with the Select Board during a Select 

Board meeting for their appointment interview. Reappointment applicants may request 
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an interview with the Select Board. The Select Board will not unreasonably deny a 

request for an interview. For the purpose of this document, “reappointment” means 

continuous, uninterrupted service on the same BCC&C, and first-time appointment 

shall mean on any 

3. BCC&C and is not intended for an applicant currently or previously serving on another 
BCC&C. 

4. All applicants and reappointment applicants shall be provided a copy of this 
document in writing (hard copy or electronic via email) along with an Appointment 
Application. 

5. All individuals appointed for the first time to the Planning Board or Board of Appeals 
are required to complete the Basic Workshop for Planning Board or Board of Appeals 
members offered by Maine Municipal Association within 6 months of their 
appointment. Upon completion of the basic workshop, members are responsible for 
providing a certificate of completion to the Town Clerk. This requirement does not 
preclude a BCC&C member from serving on the BCC&C prior to completing 
workshops. 

6. All municipal appointees are expected to complete Freedom of Access Act (FOAA) 
training. Appointees required by statute to complete a training course must do so 
within 30 days of appointment or reappointment and provide certification to the Town 
Clerk. BCC&Cs required to complete the course include: 

a. Finance Committee 
b. Planning Board 
c. Select Board 

7. Select Board members and appointees to the Appeals Board and Planning Board 
must take an oath of office from the Town Clerk or his/her designee before 
assuming their duties. 

8. Applicants who have not been appointed to a vacancy by the Select Board for which 
the applicant has initially applied, may have his/her application filed with the Town 
Clerk for a period of time not to exceed one year for future consideration. 
Reconsidered applications need to follow all steps of these Procedures, with the 
exception of completing another application. 

9. All members are expected to attend each meeting and must notify the Chair in 
advance of the meeting if unable to attend and will be listed as an excused absence. 
Dismissal from the BCC&C name will result upon three consecutive unexcused 
absences in any term. 

 
D. Town Clerk’s Process: 

1. The Clerk shall advertise vacancies on BCC&Cs as per the Advertising Section (5) 
of these procedures. 

2. The Clerk will provide each applicant with written responsibilities for the 
appropriate BCC&C. 

3. The Clerk shall accept all applications for appointments to BCC&Cs regardless of 
vacancies, and retain applications for up to one year unless the applicant withdraws. 

4. The Clerk shall forward complete appointment applications to the Town Manager 
when opening(s) exist. 

5. The Clerk, working in conjunction with the Town Manager, shall schedule 
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applicant interviews at the mutual convenience of the Select Board and the 
applicant. 

6. The Clerk shall inform applicants and the chair of the relevant BCC&C of the Select 
Board’s decision(s) regarding appointments, reappointments or resignations. 

7. The Clerk shall copy any letters of resignation to the Town Manager. 
8. The Clerk shall record position openings after the acceptance of a resignation by 

the Select Board. 
9. The Clerk or his/her designee must administer an “Oath of Office” to all appointees to 

the Appeals Board, Library Board of Trustees, Planning Board or the Recreation 
Board before assuming official duties. 
 

E. Advertisement Process: 
1. Following a resignation or prior to annual expiration of a term, all positions will be 

advertised for a minimum of 10 days before any applications can be considered by 
the Select Board. 

2. Advertising for vacancies shall be accomplished through use of all of the following 
media: Town of Casco website, publishing in the monthly Casco Messenger (as 
publishing deadline allows) and posting at the Town Office. In addition, advertising 
for vacancies may also be accomplished by posting notices at the Casco Post 
Offices, Town Library, in local publications, and Lake Region TV station. 

3. The advertisements shall list all vacancies on each BCC&C, the length of the 
term and describe the application process. 

 
F. Chairs of Boards, Committees, and Commissions Process: 

1. The chair, in consultation with committee or board members, may provide to the 
Select Board a list of knowledge, skills, education or experience that would be 
desirable in a new member and which the Select Board may use in evaluating 
applicant(s). 

 
G. Town Manager’s Process: 

1. The Town Manager shall inform the Select Board of all applications and 
resignations from BCC&Cs by making them an agenda item for the Select 
Board’s review. 

2. The Town Manager or his/her designee shall inform the Clerk of all Select 
Board decisions regarding appointments, reappointments and resignations. 

 
H. Select Board’s Process: 

1. No opening shall be considered by the Select Board unless the following have been met: 
a. Notification of a vacancy by the Town Clerk has been completed and recorded 

b. Advertising Process (Section 5) has been completed. 
2. The Select Board shall review each application for appointment or reappointment. 
3. The Select Board shall interview all new appointment applicants and may 

interview reappointments in accordance with Section 3.b. 
4. Provided the advertising process is complete, the Select Board shall act on 

applications for BCC&Cs no later than the second regularly scheduled meeting 
following the receipt of any applications and the completion of interviews. 
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5. When reviewing an application for appointment, the Select Board may consider, but 
are not limited to the following criteria: 

a. BCC&C needs, 
b. Applicant experience and qualifications, 
c. Encouraging and welcoming new volunteers to BCC&Cs, 
d. Maintaining institutional memory. 

 
Section 5. Duties and Responsibilities for Boards, Committees, Commissions and 

Councils: 

Chair Duties and Responsibilities: 

In addition to their duties and responsibilities as members of their respective Boards, 
Committees and Commissions (BCC), the Chair may have additional duties and 
responsibilities. These additional duties are discussed below. In the event that any of the 
following occurs: (a) the Chair is absent from a meeting; (b) the Chair has a conflict of 
interest, as defined by law, with the business being conducted by the BCC, or; (c) a 
circumstance arises at the reasonable discretion of the Chair when he/she feels it is 
inappropriate for him/her to preside as chair, then a vote of other members present shall 
determine who will preside over the meeting. 
 
Duties of the Chair: 

1. General 
a. The Chair should maintain an annual work plan for the BCC, including 

anticipated deliverables and deadlines. 
b. The Chair should routinely meet with the Town Manager to ensure that they 

stay current with Town issues. 
c. The Chair is considered to be the public spokesperson for the BCC although 

he/she can designate this responsibility freely. 
d. Chair, Secretary or designee is expected to attend the Annual Chairs Meeting. 
e. Annually, by February 1st, the Chair shall update the BCC Definitions page. Any 

revisions shall be submitted to the Select Board for review and considered for 
possible amendment/ possible adoption. 

 

2. Membership 
a. All members of BCCs are eligible for election as Chair and may serve any number 

of consecutive terms, as elected annually by fellow members. Chairs shall notify 
the Town Clerk of their election promptly. Chairs shall request a copy of this 
document for their reference. 

b. A vacancy in the position of Chair will be filled as soon as possible 
c. Each chair shall request a copy of the Procedures for Application for Appointment 

and Reappointment to BCC upon election as Chair. The Chair of each BCC shall 
notify the Town Clerk when a vacancy occurs on the BCC that the Chair 
represents. The Chair shall also supply the Town Clerk with the title of the position 
to be filled, a brief outline of the duties of the position and the length of the term of 
the position. 

d. The Chair will notify members of any changes to the Town’s Procedure for 
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Application for Appointment and Reappointment document along with a copy of 
these guidelines. 

The Chair will ensure that all members appointed for the first time to the Planning 
Board or Board of Appeals complete the Basic Workshop for Planning Board or 
Board of Appeals members offered by Maine Municipal Association. Upon 
completion of the basic workshop, members are responsible for providing a 
certificate of completion to the Town Clerk. This requirement does not preclude 
Planning Board or Board of Appeals members from serving on their respective 
committees prior to completing workshops. 

e. Written responsibilities for each BCC are developed by the Select Board or 
Town Manager and are available from the Town Clerk. 

f.  The chair, in consultation with committee or board members, may provide to the 
Select Board a list of knowledge, skills, education or experience that would be 
desirable in a new member and which the Select Board may use in evaluating 
applicant(s). The Chair, in consultation with BCC members, may request a 
reconfiguration (such as changing the number of BCC members, or adjusting the 
job description) of any BCC. 

g. By May 1st of the expiring year of any member, the BCC chair shall notify any 
member(s) that his/her term is expiring and inform any such member(s) that 
he/she needs to reapply for a position before May 31st in order to be 
considered for reappointment on or before July 1. The Town Clerk will notify all 
BCC chairs by April 1st of the roster of their BCC by name and dates of terms. 

 
 

3. Meetings 
a. The Chair is expected to conduct all meetings. 
b. The Chair is expected to notify all members of meetings. 
c. All meetings must follow the Select Board’s Remote Meeting Policy (attached in 

the Appendix.) 
d. All meetings must follow the Select Board’s Standards of Conduct Policy. Please 

have conversations with the Town Manager regarding any challenges you have 
or anticipate with maintaining civil meetings. 

 

4. Agendas, Minutes, Writing Articles 
a. The Chair, or designee is expected to prepare an agenda for each meeting using 

the following guide: 

 Establish a quorum. 
 Review and approval of minutes of previous meeting. 
 Oral and Written Communications 
 Opportunity for members of the public to address the BCC. 
 Old (unfinished) business. 
 New business. 
 Adjournment. 

Each agenda shall be sent to the Town Clerk for posting at least three days 
prior to the meeting. See below for sample agenda. 

b. Chair is responsible to see that the Secretary keeps minutes of meetings and 
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submits them timely as noted below. The Chair may be the Secretary if elected 
and willing to do so. 

i. Unapproved minutes shall be submitted to the Town Clerk within one week 
of meeting being held. 

ii. Approved minutes shall be submitted to the Town Clerk for filing and posting 
on the web site within one week of approval. 

iii. Minutes shall contain at a minimum: 

1. Record of attending and absent members, 
2. notation that each section of the agenda was addressed, and 
3. all motions made including who moved, who seconded and the 

vote tally. 
iv. Minutes shall also include summaries of agenda discussion topics which 

have a bearing on potential future board/committee action items. 
c. The Chair, or designee is responsible for writing an article for the Town Report 

each year and for the Casco Messenger if meetings are held that month. 
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Town of Casco: Boards, Committees, Commissions & Councils Definitions 

 

Required Format for listing of BCC & C 

 
Required items are in regular font, written copy needed for italics 
 

BCC Name 

 

Mission Statement (or equivalent) 
State the purpose of the BCC&C and what you expect to accomplish 

 
Authorization 

State how this BCC&C is authorized to exist and operate 

 
Membership 

The BCC Name is a number-member board. Each member is appointed to a number 

- year term. Any other specifics concerning membership requirements. List if BCC&C 

member must be sworn in by Town Clerk. 

 
Officers 

Chairperson 
Secretary 
Any others list here 

Officers are elected annually by the committee members at the first meeting of the fiscal year. 
Revise if this is not true for your BCC&C. 

 
Meetings 

Regular meetings held monthly, at the Town Office and are always open to the public. 

Agendas are sent to the Town Clerk at least three days prior to the meeting. If you meet in 

another location state that in place of the Town Office.  

All members are expected to attend each meeting and must notify the Chair in 
advance of the meeting if unable to attend and will be listed as an excused absence. 
Dismissal from the BCC name will result upon three consecutive unexcused absences in any 
term. 

All meetings will generally follow Robert’s Rules of Order. 
Add any other information pertinent to your BCC. 
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Cemetery Committee 6-2023 

 

Mission Statement (or equivalent) 
The Casco Cemetery Committee endeavors to preserve and maintain the integrity, character, 
beauty, and historical value of Casco’s cemeteries; and to monitor application of the 
Cemetery Rules to those ends. The Cemetery Committee will serve as an advisory board to 
the Select Board, the Town Manager, the Sexton and the Casco community. 
 
Authorization 
The Cemetery Committee was formed by the Select Board in Month of 2023 on the 
recommendation of the Town Manager to act as an advisory committee for all issues related to 
Casco’s cemeteries. 

 
Membership 
The Cemetery Committee is a 5-member committee. The Town Sexton serves as a non-
voting 6th member of the committee. Each member is appointed to a 3-year term. 
 
Officers Chairperson 
Vice Chair Secretary 
Officers are elected annually by the committee members at the first meeting of the fiscal year. 
 
Meetings 
Meetings for the Cemetery Committee shall be at intervals deemed necessary for budget 
information and input and overseeing maintenance and management of all of our cemeteries. 
Meetings schedule to be determined at a future date at the Town Office and are always open 
to the public. Agendas are sent to the Town Clerk at least three days prior to the meeting. 
 
All members are expected to attend each meeting and must notify the Chair in advance of the 
meeting if unable to attend and will be listed as an excused absence. Dismissal from the 
Cemetery Committee will result upon three consecutive unexcused absences in any term. 

 
All meetings will generally follow Robert’s Rules of Order. 
 

 

Comprehensive Plan Implementation Committee 06-2023 

 

Mission Statement (or equivalent) 
The Casco Comprehensive Plan (“Plan”) is a planning document that describes and 
inventories town features and resources and establishes a plan and direction for future town 
processes and activities. The Plan does not establish any new regulations or standards and 
does not approve new spending. The recommended policies in the Plan are conceptual and 
broad. Discussion and debate on the specifics of how these policies should be implemented 
will occur during town ordinance revision or budgetary process. Any changes to town 
ordinances or the town budget that may be recommended in the Plan must be proposed, 
reviewed, and approved by Casco voters using the regular, established process that is in 

47

Item 12.#



 

 

 

10 
 

place for making those types of municipal decisions. 

 
The Plan, in and of itself, has no regulatory force. It is a planning tool that guides future 
activities of the Town and forms the foundation for town ordinances. Any ordinance revisions 
that are made in the future must be consistent with the provisions of the Plan. It is likely that 
many of the proposals and recommendations made in the Plan will result in ordinance 
revisions or budgetary actions as the Plan is being implemented. It is also possible that 
certain provisions of the Plan, for a variety of possible reasons, may not ultimately be 
implemented. 

State law requires that land use ordinances be consistent with local comprehensive plans. 

Authorization 
State Law: MRS Title 30-A, Chapter 187, Subchapter 1, Paragraph 4326, Subsections 1-5. 
 
The Comprehensive Plan Committee operates under the appointed authority of the Select 
Board of the Town of Casco. 
 
Membership 
The Comprehensive Committee is a 9-member board. Members are needed to assist in the 
implementation of the recommendation of current plan and recommend modifications, as 
needed.  Members are appointed to serve for a 2-year term. 
 
Officers 
Chairperson, Vice-Chairperson, Secretary 
Officers are elected annually by the committee members at the first meeting of the fiscal year. 
 
Meetings 
Regular meetings held monthly, usually at the Community Center and are always open to the 
public. Agendas are sent to the Town Clerk at least three days prior to the meeting. 
 
All members are expected to attend each meeting and must notify the Chair in advance of the 
meeting if unable to attend and will be listed as an excused absence. Dismissal from the 
Comprehensive Plan Committee will result upon three consecutive unexcused absences in 
any term. 
 
All meetings will generally follow Robert’s Rules of Order. 
 

 

Finance Committee 6-2023 

 

Mission Statement (or equivalent) 
To annually perform an independent review of the Town of Casco’s proposed operating and 
capital budgets for the upcoming fiscal year, and to make recommendations regarding 
expenditures to the Select Board and Casco voters intended to provide necessary funding for 
services without imposing an unreasonable burden on taxpayers. 
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Authorization 
The Finance Committee operates under the appointed authority of the Select Board of the 
Town of Casco. 

 
Membership 
The Budget Committee is a 7-member committee.  
As the terms of existing Committee members expire, all new members will be appointed 
accordingly by the Select Board, each to a three (3)-year term.  Members may be appointed to 
successive terms.  
 
Officers 
Chairperson  
Vice-Chair 
Secretary 
Officers are elected annually by the committee members at the first meeting of the fiscal year. 
 
Meetings 
Attend and actively participate in Committee meetings during a roughly two-month-long 
review of the proposed annual operating budget for the upcoming fiscal year. This review 
typically occupies the months of February and March. All meetings are held at the 
Community Center and are always open to the public. Agendas are sent to the Town Clerk 
at least three days prior to the meeting. The role of the Finance Committee may expand 
during the year based on the Town’s needs. 

 
All budget presentations are completed in conjunction with the Selectboard  
 
Attend Public Informational Meetings as well as the Annual Town Meeting to respond to 
questions regarding the Committee’s recommendations on specific department and division 
budgets, as deemed necessary. 
 
Periodically meet with the Select Board to discuss revisions in the Capital Investment Plan 
(CIP). 
 
All members are expected to attend each meeting and must notify the Chair in advance of 
the meeting if unable to attend and will be listed as an excused absence. Dismissal from the 
Budget Committee will result upon three consecutive unexcused absences in any term. 
 
All meetings will generally follow Robert’s Rules of Order 

 
 
 
 

Planning Board 10-2021 

 

Mission Statement (or equivalent) 

49

Item 12.#



 

 

 

12 
 

The Planning Board is responsible for reviewing and making decisions on all land use, 
construction, and development applications requiring Planning Board approval under the 
provisions of Casco’s Zoning & Land Use Ordinance (“ZLUO”). The ZLUO provides that the 
purposes of development review are to: “provide a level of municipal review that would not 
otherwise occur for projects that could adversely impact the surrounding community as a 
whole; maintain and protect the Town’s rural character and natural resources, including 
scenic and historic resources, by requiring that structures, signs and other alterations on, or 
to the land, are sited and developed in accordance with certain standards; promote and 
protect health and welfare of the townspeople; and, provide permanent records of conditions 
that run with ownership of property.” The Planning Board also regularly reviews the Land Use 
Ordinance and makes recommendations for its revision in response to policy matters or 
issues of clarity. 
 
Authorization 
It was voted at the June 15, 2005 Town Meeting that the Planning Board shall consist of 5 
members and 2 alternate members. Members have terms of 3  years. An alternate member 
may attend all meetings of the Board and participate in its proceedings, but may vote only 
when designated by the chairperson to sit for a member. The chairperson shall call at least 
one regular meeting of the board each month. See full document on the Town of Casco 
website. 
 
Membership 
The Casco Planning Board is comprised of 5 members and 2 alternate members. Each 
member serves a term of 3 years. 
 
Officers 
Chair and Vice-Chair 
Officers are elected annually by the board members at the first meeting of the fiscal year, or 
as soon as possible thereafter. 
 
Meetings 
The Planning Board meets the fourth Monday of the month at 6:30 pm at the Casco Community 
Center and are always open to the public. Agendas are issued by the Code Enforcement 
Office at least 3 days prior to the meeting. 
 
All members are expected to attend each meeting and must notify the Chair in advance of the 
meeting if unable to attend and will then be listed as an excused absence. Dismissal from the 
Planning Board will result upon three consecutive unexcused absences in any term. Alternate 
members shall participate in meetings in lieu of regular members who are absent based upon 
seniority. 

 
All meetings will generally follow Robert’s Rules of Order. 

 

Selectboard 6-2023 

 

Mission Statement (or equivalent) 
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The Select Board of Casco is an elected board that executes the executive and fiduciary 
functions of the Town of Casco. 

 
Authorization 
The Select Board is elected by the people of Casco. 

 
Membership 
The Select Board is a 5-member board. Each member is elected to a 3-year term. 
 
Officers 
Chairperson 
Vice-Chairperson 
Secretary 
Officers are elected annually by the members at the first meeting of the fiscal year. 
 
Meetings 
Regular meetings held twice a month, at the Casco Casco Community Center. Agendas are 
sent to the Town Clerk at least three days prior to the meeting. 
 
All members are expected to attend each meeting and must notify the Chair in advance of the 
meeting if unable to attend and will be listed as an excused absence. Dismissal from the Select 
Board will result upon three consecutive unexcused absences in any term. 
 
All meetings will generally follow Robert’s Rules of Order and the Standards Of Conduct For 
Public Meetings adopted by the Select Board onAugust 20, 2024. 
 

Zoning Board of Appeals 6-2023  

 

Mission Statement (or equivalent) 
The powers and duties of the Board of Appeals include hearing and making binding decisions 
on appeals in regard to final decisions of the Code Enforcement Officer or the Planning Board 
and in granting or rejecting variance requests arising from the Casco Land Use Ordinance. 
The Board of Appeals must be maintained in accordance with the provisions of Title 30-A, 
M.R.S.A., Section 2691. 

 
Authorization 
The Appeals Board operates under the appointed authority of the Select Board of the Town of 
Casco in accordance with Title 30-A, M.R.S.A., Section 2691. 
 
Membership 
The Appeals Board is a 5-member board. Each member is appointed to a 3-year term. 

 
Appointees must take an oath of office from the Town Clerk or his/her designee before 
assuming the duties on the Appeals Board. 
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All individuals appointed for the first time to the Board of Appeals are required to complete 
the Basic Workshop for Board of Appeals members offered by Maine Municipal Association 
within 6 months of their appointment. Upon completion of the basic workshop, members are 
responsible for providing a certificate of completion to the Town Clerk. This requirement 
does not preclude a new member from serving on the Appeals Board prior to completing 
workshops. 
 
Officers 
Chairperson  
Vice Chairperson 
Officers are elected annually by the committee members at the first meeting of the fiscal year. 
 
Meetings 
The Zoning Board of Appeals meets the 3rd Monday of each month at the Community Center 
and are always open to the public. Agendas are sent to the Code Enforcement Office at least 
three days prior to the meeting. 
 
All members are expected to attend each meeting and must notify the Chair in advance of the 
meeting if unable to attend and will be listed as an excused absence. Dismissal from the 
Zoning Board of Appeals will result upon three consecutive unexcused absences in any term. 
 
All meetings will generally follow Robert’s Rules of Order. 
 

Casco Naples Transfer Station Council 01-2025 

 

Mission Statement (or equivalent) 
The Casco Naples Transfer Station Council (hereafter the "Council”) shall be a standing 
committee composed of the following voting members: three community members from 
participating municipalities; and the following non-voting members: the Transfer Station 
Manager and participating Town Managers. The Committee shall review and provide input 
and recommendations to the Transfer Station Manager and participating Select Boards 
regarding: 

 
I. All Transfer Station operations, including: the Manager's forecasts and plans for the 

generation, transmission and distribution of recyclables, Municipal Solid Waste (MSW) 
and other waste materials brought to the Transfer Station; customer service; public 
education and awareness; advocacy for increased recycling; implementation of 
guidelines established for site/facility design, operation and storage at the Transfer 
Station; and hours of operation (year-round and summer only). 

 
II. The Transfer Station's compliance with established policies, procedures and practices 

pertaining to the protection of the environment and health/safety of employees, 
contractors and general public; ensuring said are sufficient to achieve and maintain 
compliance with applicable laws and regulations. 

III. Environmental and/or health/safety related issues. 
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IV. Recycling: methods, materials, tracking, advocacy, awareness, and public education. 
 

Authorization 
The Casco Naples Transfer Station Council operates under the authority Interlocal Agreement 
between the Town of Casco and Town of Naples dated June 28, 2016. 
 
Membership 
Casco Naples Transfer Station Council (SWRC) is an 8-member committee. Casco 
members are elected for 3-year terms. Members include the Town Managers from each 
town (Casco & Naples), and 3 citizens at large from each town. 
 
Officers 
Chairperson, Vice Chairperson 
Officers are elected annually by the councilmembers at the first meeting of the fiscal year. 
 
Meetings 
Regular meetings are held quarterly in the months of February, May, August and November, 
on a rotating basis in the towns of Casco and Naples and are always open to the public. 
Meetings are typically held from 6:00PM to 7:30 PM. Interim meetings may be held 

at the request of the Casco or Naples Town Manager. Agendas are sent to the Town Clerk at 
least three days prior to the meeting. 
 
All members are expected to attend each meeting and must notify the Chair in advance of 
the meeting if unable to attend and will be listed as an excused absence. Dismissal from the 
Casco Naples Transfer Station Council will result upon three consecutive unexcused 
absences in any term. 
 
All meetings will generally follow Robert’s Rules of Order. 
 

Veterans Committee 06-2023  

 

Mission Statement (or equivalent): 
The mission of the Committee shall be:  
 
To promote the recognition and observance of patriotic holidays to include, but not be limited 
to: Memorial Day, Flag Day, the Fourth of July, National POW/MIA Recognition Day, Veterans’ 
Day, and Pearl Harbor Day.  
 

Authorization 
The Veterans Committee operates under the authority of the Select Board of the Town of 
Casco. 
 
Membership 
The Committee shall be composed of five voting members appointed by the Casco Select 
Board for staggered terms as follows: 
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A. Three Casco veterans.  
 
B. Two members shall be Casco nonveterans.  
 
C. The Town Manager or his/her designee shall serve as the only ex-officio, non-voting 
member of the Committee, and shall be the primary interface between the Committee and the 
Select Board.  
 
As the terms of existing Committee members expire, all new members will be appointed 
accordingly by the Select Board, each to a three (3)-year term.  Members may be appointed to 
successive terms.  
 
At least three of the appointed members shall be veterans.  
 
Any time the Committee cannot find a sufficient number of veterans who wish to serve on the 
Committee, additional non-veterans may be appointed to the Committee.  
 
Members shall serve without compensation.  
 
Officers 
The officers of the Committee shall be:  Chair, Vice Chair and Secretary.  
 
All officers shall be elected annually by vote of the Committee in public session during the first 
meeting of the Committee each fiscal year. 
 
Meetings 
Meetings for the Veteran’s Committee shall be at intervals deemed necessary for budget 
information and ceremonies associated with Memorial and Veterans Day. Meetings schedule 
to be determined at a future date at the Community Center and are always open to the public. 
Agendas are sent to the Town Clerk at least three days prior to the meeting. 
 
All members are expected to attend each meeting and must notify the Chair in advance of the 
meeting if unable to attend and will be listed as an excused absence. Dismissal from the 
Veteran Committee will result upon three consecutive unexcused absences in any term. 

 
All meetings will generally follow Robert’s Rules of Order. 
 

Safe Streets Committee  01-2025 

 

Mission Statement (or equivalent) 
Streets and roadways within the Town of Casco will be safe and accessible for people of all 

ages and abilities, including pedestrians, bicyclists, motorists, and public transportation users. 
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By improving road design and focusing on safer speeds, the Town of Casco will achieve zero 

fatal or severe injury crashes. 

 

Authorization 
The Veterans Committee operates under the authority of the Select Board of the Town of 
Casco. 
 
Membership 
The Safe Street Committee is a seven-member board.  
 
A. Initial Appointments.  
      1.  Two to a one-year term. 
      2.  Two to a two-year term. 

3. three to a three-year term. 
 
B. The Town Manager or his/her designee shall serve as the only ex-officio, non-voting 
member of the Committee, and shall be the primary interface between the Committee and the 
Select Board.  
 
As the terms of existing Committee members expire, all new members will be appointed 
accordingly by the Select Board, each to a three (3)-year term.  Members may be appointed to 
successive terms.  

 

Officers 
Chairperson  
Vice Chiar 
Secretary 
 

Officers are elected annually by the committee members at the first meeting of the fiscal year. 
Revise if this is not true for your BCC&C. 

 
Meetings 
Regular meetings held monthly, at the Casco Community Center and are always open to the 

public. Agendas are sent to the Town Clerk at least three days prior to the meeting. If you 

meet in another location state that is not the Casco Community Center the chair must notify 

the Town Manager to ensure community notification.  

All members are expected to attend each meeting and must notify the Chair in 
advance of the meeting if unable to attend and will be listed as an excused absence. 
Dismissal from the Safe Street Committee will result upon three consecutive unexcused 
absences in any term. 

 
All meetings will generally follow Robert’s Rules of Order. 
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Adopted this 21st day of January 2025.  

Approved by Casco Selectboard: 

 

_____________________________________ Eugene Connolly, Chair 
  
______________________________________Grant Plummer , Vice-Chair 
 
_____________________________________ Mary-Vienessa Fernandes 
 
_____________________________________ Robert MacDonald 
 
_____________________________________ Scott Avery  
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MEMO 
TO:  Casco Selectboard 

FROM:  Pamela Griffin, Treasurer 

DATE:  01/13/2025 

RE:  Waiver of Foreclosure 

 

The following is a list of five properties for which I propose a Waiver of 
Foreclosure be issued for fiscal year 2023.  All these properties are trailers or 
mobile homes that were removed from campsites without payment of taxes. 

RE Acct # Owner’s Name  Location   Map-Lot 

226  Adams, Jessica  39 Crooked River Ln 0003-0007-36L 

4007  Harris, Scott  837 Yellow Rd  001A-0003-837 

523  Mercier, Carol  343 Tenney Hill Rd 0005-0004-E23L 

3480  Sullivan, Casandra 880 Yellow Rd  001A-0003-880 
  & Evans, Thomas 
 
2803  Styffe, Christopher 27 Crooked River Ln 0003-0007-27L 
  & Karianne 
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