
 

Town of Casco  

Zoning Board Meeting Agenda 

July 20, 2026 at 6:30 PM 

Casco Community Center 

  

First Order of Business 

1. Call Meeting to Order 

2. Determine a Quorum 

3. Statement Read by Chair 

New Business 

4. Application for Administrative Appeal– Applicant Pachamama Sanctuary operator at 
50 Rabbit Run LN, - Administrative Appeal 

Map 0003 - Lot 0009-2 

Adjournment 

Reminders to the Attending Public: Zoning Board meetings are open to the public, but the 
public may not speak unless recognized by the Board Chair or Vice Chair in their absence. 
Except during a public hearing, comment time is limited to 2 minutes per speaker during public 
participation or on agenda items. Matters related to personnel will not be heard.  
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Thomas B. Federle 

Principal 

tfederle@archipelagona.com  

1 Dana Street, 4
th

 floor 

Portland, Maine 04101 

(207) 558-0102 

 

 

June 9, 2026 

 

VIA APPLICATION SUBMISSION 

Zoning Board of Appeals 

Town of Casco 

635 Meadow Road 

Casco, ME 04015 

 

 Re: Appeal to Zoning Board of Appeals Request Description. 

 

Dear Town of Casco Zoning Board of Appeals,     

 

Pachamama Sanctuary continues to work with the Town regarding proper land use 

permitting for its religious sanctuary. For the past year, the Town has urged Pachamama to apply 

for and obtain a home occupation permit for the facility. Pachamama promptly applied for a home 

occupation permit. Just last month, the Town indicated that it was changing course and requiring 

Pachamama to apply not for a home occupation permit but for a conditional use permit. 

Pachamama promptly applied for a conditional use permit and is currently on the July agenda 

before the Planning Board.  

 

On May 11, 2026, the Casco Code Enforcement Officer denied the home occupation 

permit. Pachamama is appealing that permit denial. In the same communication, the Code Officer 

issued a stop work/cease and desist order. Pachamama is appealing that action also. 

 

The home at 50 Rabbit Run is the only home of Derek Januszewski, the Pastor of 

Pachamama Sanctuary. He resides in the home full time. Two to three times per month Pachamama 

hosts religious retreats that run from Friday at 6 PM to Sunday at 11 AM. The retreats are staffed 

by volunteers. Pachamama employs no one other than its Pastor and Deacon. The operation of the 

sanctuary is incidental and accessory to the principal use of the property as a primary residence. 

 

50 Rabbit Run is an ideal location for the sanctuary. It is secluded on 42 acres of land. 

There are no incompatibilities with surrounding properties. There have been no incidences or 

problems at the property. This is because of the care that is taken by Pachamama, and because the 

property is very well suited to Pachamama’s use of the land. 

 

The Pachamama property was intentionally developed as a retreat facility by the prior 

owner of the property. That enterprise was permitted by the Town of Casco as a home occupation. 

That permit had no limit on the number of events and authorized events hosting up to 249 people 

Law   •   Science   •   Policy 
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Re: Appeal to Zoning Board of Appeals Request Description. 
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and contemplated even larger events with a special permit. No one resided on the property during 

the years of weddings and other events on the property, but the Town deemed the event activities 

as incidental to, and accessory to, residential use. There were no limits imposed by the Town 

regarding the percentage of the home that was available to wedding or other guests. See Attached 

Home Occupation Permit.  

 

The Town of Casco, in denying a home occupation permit for Pachamama Sanctuary, is 

discriminating between non-religious and religious use of the very same property. Where the Town 

found a much more intensive, secular enterprise with no residential use qualified as a home 

occupation, it is now finding that a much less intensive religious use on the same property does 

not qualify. This is a clear violation of the equal terms provision of the Religious Land Use and 

Institutionalized Persons Act, 42 USCS §§ 2000cc, et seq. (RLUIPA). That federal statute prohibits 

governments from imposing or implementing land use regulations in a manner that treats religious 

assemblies on less than equal terms with nonreligious assemblies.   

 

Notwithstanding the Town’s RLUIPA violation, Pachamama has been striving to comply 

with sometimes conflicting directives from the Town. Pachamama, for example, has completed 

installation of a new septic system on the property. Such an undertaking was very expensive and 

Pachamama did this even though this same requirement was not made of the secular retreat owner. 

Pachamama is also working with the State Fire Marshall’s Office and is using a fire watch while 

Pachamama designs and builds a permanent fire suppression system in the home. None of this was 

required of the prior owner. 

 

Again, Pachamama is before the Planning Board in an effort to obtain approval from the 

Town and has made requested improvements to the property to that end. To preserve its rights 

pending Planning Board review and approval, Pachamama hereby files this appeal. Rather than 

argue before this Board and litigate its RLUIPA claims, Pachamama prefers to work with the 

Planning Board on an approval. 

 
Thank you for your attention on this matter. Please do not hesitate to reach out with any 

questions.  

 
 

Sincerely,  

 

       

       /s/ Thomas Federle  

Thomas B. Federle, Esq. 

Attorney and Authorized Agent for Pachamama 

Sanctuary 
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