
 

 Selectboard Regular Meeting Agenda 
 April 16, 2024 @ 6:00 PM 
 Casco Community Center 
Regular Meeting Agenda 
   

Amended 04-16-2024 

Regular Meeting 

1. Review and approval of the meeting agenda 

2. Approval of bills and signing and approval of all open warrants  

3. Approval of Minutes:  April 2, 2024 

4. Public Participation for non-Agenda items 

5. Manager’s Update 

Old Business 

6. The Selectboard will consider the Fiscal Year 2025 Budget 

New Business 

7. The Selectboard will discuss an update on MSAD # 61 Budget Warrant 

8. The Selectboard will consider a lease with the US Postal Service 

9. The Selectboard will discuss the necessity for a Request for Proposals (RFP) for FY25 
through FY29 plowing services. 

10. The Selectboard will consider members on the Comprehensive Plan Implementation 
Committee 

11. The Selectboard will consider the appointment of election clerks as required by Maine 
law. 

12. Selectboard Comments 

Workshop 

13. The Selectboard will conduct a workshop related to a property line dispute. 

Executive Session 

14. Executive Session to discuss Concealed Weapons Permits per Title 25, Part 5, 
Chapter 252, Section 2006 for applications 04/16/2024A 

15. Executive Session pursuant to 1 M.R.S.A.405(6)(A) Personnel Discussion 

15. Adjournment 

Reminders to the Attending Public: Selectboard meetings are open to the public, but the 
public may not speak unless recognized by the Board Chair or Vice Chair in their absence. 
Except during a public hearing, comment time is limited to 2 minutes per speaker during public 
participation or on agenda items. Matters related to personnel will not be heard.  

Future meeting dates (subject to change)  

April 22, 2024 @ 6:30 PM Zoning Board of Appeals 
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TOWN OF CASCO 

635 Meadow Road ● Casco, ME 04015 ● 207-627-4515  

www.cascomaine.org  

April 23, 2024 @ 6:30 PM Planning Board Public Hearing and special workshop 

May 7, 2024 @ 6:00 PM Selectboard Meeting 

May 13, 2024 @ 6:30 PM Planning Board Meeting 

May 20, 2024 @ 6:00 PM Open Space Commission Meeting 

May 21, 2024 @ 6:00 PM Selectboard Meeting 

June 4, 2024 @ 6:00 PM Regular Selectboard Meeting 

June 5, 2024 @ 6:00 PM Annual Town Meeting 
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Town of Casco  

Selectboard Regular Meeting Minutes 

April 02, 2024 at 6:00 PM 

Casco Community Center 

  

PRESENT 
 Scott Avery 
 Eugene Connolly 
 Mary Fernandes 
 Grant Plummer 
 
ABSENT 
 Robert MacDonald 

Regular Meeting 

1. Review and approval of the meeting agenda 

The Selectboard moved and seconded to approve the meeting agenda. 

Motion made by  Plummer, Seconded by  Fernandes. 
Voting Yea:  Avery,  Connolly,  Fernandes,  Plummer 
 

2. Approval of bills and signing and approval of all open warrants  

The Selectboard moved, seconded to approve all bills, signing and approval of all 
open warrants. 

 

Motion made by  Plummer, Seconded by  Connolly. 
Voting Yea:  Avery,  Connolly,  Fernandes,  Plummer 
 

3. Approval of Minutes:  March 5, 2024 

The Selectboard moved and seconded to approve the Minutes of the March 5, 2024, 
meeting. 

Motion made by  Plummer, Seconded by  Connolly. 
Voting Yea:  Avery,  Connolly,  Fernandes,  Plummer 
 

4. Public Participation for non-Agenda items 

Tuan Nguyen inquired about Implementation Committee for Comprehensive Plan and 
lack of a town fee schedule. 
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5. Manager’s Update 

 

A. Allison Griffin Monthly Newsletter is receiving positive feedback. The average 

monthly newsletter is being viewed digitally by approximately 680 individuals. 

Last month 136 received the newsletter directly via e-mail, 443 through the 

Town’s Facebook post and 56 views from the web site. In addition, 45 hard 

copies of the newsletter were available at the Town Office and Library.  

B. Griffin Miller recently resigned from the Town to explore other opportunities. His 

vacancy was posted, and applications are now being accepted until April 11, 

2024. We hope to fill the position by early May. 

C. Is the Selectboard interested in interviewing volunteers for the Comprehensive 

Plan Implementation Committee at your next meeting (April 16th) or at your  May 

7th meeting? 

D. Included in your packet is the structural engineering report on 9 Leach Hill Road 

and the ability to change into a meeting center. 

E. The Casco  Naples Transfer Council met with Sebago Technics on March 27th to 

discuss future repairs to the Transfer Station. After receiving additional feedback 

from the Council, Sebago Technics advised they would come back the council in 

approximately a month with an updated plan for the transfer station; associated 

costs with the modified design and a timeline for construction based on J Pratt 

Constructions availability. 

F. The Town is still monitoring activities on Rabbit Run and will act, in necessary, 

after the 45day appeal timeline.  Staff does not anticipate the owners of the 

property appealing or recognizing the Town’s authority over their activities. 

G. The Town followed up with a resident on a noise complaint reference Mike’s 

garage.  The Town Manager also communicated with Captain Joyce and the 

area supervisor about providing special attention to this area with reference to 

the noise complaints.    

H. At the April 16th meeting, Superintendent Al Smith will be present to provide 

information on the school’s ratification warrant and how the changes to the 

warrant may affect Casco’s portion of the budget.  

I. Today the contractors started installing the LED lights in the Town Office with an 

anticipated completion of tomorrow and then proceed to the Community Center. 

 

6. The Selectboard will conduct a public hearing on a liquor license renewal for Top of 
the Hill Grill 

  

Chairperson Avery called the public hearing to order at 6:09pm.   

Chairperson Avery requested any public comments and there were none. 

Chairperson Avery closed the meeting after all public comments at 6:10pm. 
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The Selectboard moved and seconded to approve the renewal liquor license for Top of 
the Hill Grille and have the application move forward to the State of Maine Bureau of 
Liquor for final approval. 

  

Motion made by  Plummer, Seconded by  Fernandes. 
Voting Yea:  Avery,  Connolly,  Fernandes,  Plummer 
 

Old Business 

7. The Selectboard will discuss with Port City Architecture about the possible remodeling 
of Central Fire Station. 

No Action. Discussion only. 

New Business 

8. The Selectboard will discuss the revaluation process with Vision Governmental 
Services and Cumberland County Assessing. 

No Action. Information only. 

 

9. The Selectboard will consider FY25 Road bids. 

The Selectboard moved and seconded to approve the FY 25 road bid to Glidden 
Construction for the base bid and alternate bid for a total of $621,914 subject to Town 
Meeting approval. 

  

Motion made by  Avery, Seconded by  Connolly. 
Voting Yea:  Avery,  Connolly,  Fernandes,  Plummer 
 

10. The Selectboard will consider members of the Ad Hoc Committee 

The Selectboard made the decision to interview interested parties for members of the 
Ad Hoc Committee on April 9, 2024 @ 5:30pm. 

 

11. The Selectboard will consider appointing members to the Veterans Committee 

The Selectboard made the decision to interview interested parties for members of the 
Veterans Committee on April 9, 2024 @ 5:30pm. 

 

12. The Selectboard will consider Mid-Term bargaining with IAFF 5372. 

The Selectboard moved and seconded to authorize the Town Manager to negotiate 
with IAFF 5372 in mid-term negotiations. 

Motion made by  Connolly, Seconded by  Fernandes. 
Voting Yea:  Avery,  Connolly,  Fernandes,  Plummer 
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13. The Selectboard will discuss a potentially dangerous building located at 21 Graffam 

Road 

No action. Discussion only. 

 

14. The Selectboard will consider the Fiscal Year 2025 Budget 

After some discussion, this item was tabled. 

 

15. Selectboard Comments 

Grant Plummer explained the budget process to the public and noted he struggled with 
the finance committee.  Grant would like to see how we could do it differently next 
year. 

Gene Connolly thanked the Board and the Budget Committee for all the work put into 
the budget.  Gene also reminded the public of the 15MPH school zone. 

Scott Avery also wanted to give kudos to the Board and Budget Committee.  Scott also 
agreed the budget process is not fun.  

Scott Avery reminded everyone of the upcoming meetings: 

April 8, 2024 @ 6:30 PM  Regular Planning Board Meeting 

April 9, 2024 @ 6:00 PM Open Space Commission Meeting 

April 16, 2024 @ 6:00 PM Regular Selectboard Meeting 

April 22, 2024 @ 6:30 PM Zoning Board of Appeals 

 

 

Executive Session 

16. Executive Session pursuant to 1 M.R.S.A.405(6)(A) Personnel Discussion 

The Selectboard moved and seconded to enter Executive Session pursuant to 1 
M.R.S.A.405(6)(A) Personnel Discussion at 8:13pm.  (Exit 8:37pm)  

Motion made by  Connolly, Seconded by  Fernandes. 
Voting Yea:  Avery,  Connolly,  Fernandes,  Plummer 
 

17. Adjournment 

Reminders to the Attending Public: Selectboard meetings are open to the public, but the 
public may not speak unless recognized by the Board Chair or Vice Chair in their absence. 
Except during a public hearing, comment time is limited to 2 minutes per speaker during public 
participation or on agenda items. Matters related to personnel will not be heard.  
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Managers Memorandum 
 Manager Memorandum 
 April 16, 2024, Meeting 

   

TOWN OF CASCO 
635 Meadow Road ● Casco, ME 04015 ● 207-627-4515  

www.cascomaine.org  
 

 
 
 
 
To: Selectboard 
From: Tony Ward, Town Manager 
Date: 04-11-2024,  
Re: Selectboard meeting 04-16-2024 
 
Below are notes for agenda items for the April 16th meeting 
5.   Managers Update 

A. The installation of LED lights in the Town Office and Community Center was 

completed. These new lights were paid for with ARPA funding  and grant funding. 

Thus, no property tax dollars were utilized in this upgrade 

B. We are in the process of trying to obtain an intern for a road inventory and 

documentation of all road facts. We are working with the Margeret Chase Smith 

School of Public Policy in identifying candidates for this project. In addition, the 

Town received a $3,500 grant from Maine Municipal Association to assist in 

paying for this intern. 

C. The Town’s Public Works crew and local contracted services are still in the 

process of removing tree debris from Town easements and properties. The April 

4th storm substantially damaged multiple trees throughout our community. 

D. The ever-changing weather is causing havoc with local roads. This is a friendly 

reminder that Town is responsible for only Town owned roads. Maine 

Department of Transportation is responsible for repairs of road damage or 

potholes on Meadow Road, Poland Spring Road, Roosevelt Trail, and State Park 

Road. Road Associations are responsible for the repairs to any private roads 

E. The Town received several applications for the vacated truck driver/laborer 

position. I anticipate conducting interviews within the next couple weeks. 

 

Old Business 

6. The Selectboard will consider the Fiscal Year 2025 Budget. 

Included in your packet is a synopsis of the budget numbers as of the March 26th 

workshop. The only remaining discussion points are the amount of roadwork to perform 

and the funding sources to complete this task. The winning bid was for FY25  base road 

projects, and a bid alternate was Glidden Construction. Their bid was $395,994 for the 

base bid and $225,920 for bid alternate. The total cost of both projects would be $621,914.  
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To date, the proposed budget has utilized $510,165 of unassigned funds for capital projects 

and debt elimination ($176,865 debt elimination and $333,330 capital). The Board must 

decide what manner of funding the recommend for the above road project for Town 

Meeting approval. 

New Business 

7. The Selectboard will discuss an update on MSAD # 61 Budget Warrant. 

MSAD # 61 Superintendent Al Smith will present modifications to the School’s Budget 

warrant and the potential effects of the changes to the warrant. The changes are based on 

feedback from public hearings about the budget and relate to the School Resource Officer. 

8. The Selectboard will consider a lease with the US Postal Service. 

Included in your packet is a request from JLL on behalf of the United States Postal Service 

requesting a 5-year extension of their lease at 942 Meadow Road. The proposed lease 

agreement would extend the Port Offices lease March 31, 2031. The proposed lease would 

be an annual lease of $34,081. The previous 5-year lease was for an annual amount of 

$31,427. 

9. The Selectboard will discuss the necessity for a Request for Proposals (RFP) for 

FY25 through FY29 plowing services. 

During the budget workshop process, a member of the Selectboard inquired about the 

Town initiating a Request for Proposal (RFP) for partial plowing services for the years FY25 

through FY29. No formal dialogue occurred about this comment. Staff and I are seeking 

guidance about the whole Selectboard’s direction on the winter snow plowing for FY25 

through FY29 and the necessity for a Plowing RFP. 

If the Board wishes for an RFP, I will contact our current vendor and advise them of your 

guidance. We would then release an RFP with a closure date of May 9, 2024. 

10. The Selectboard will consider members of the Comprehensive Plan Implementation 

Committee. 

The Town received 11 applications for participation on the Comprehensive Plan 

Implementation Committee. Since the initial communication, one of these individuals 

withdrew their name. The current residents interested in this committee and will participate 

in the interviews are Sam Brown, Pam Edwards, Deb Fogg, Tom McCarthy, Rae-Anne 

Nguyen, Tiffany Payton, Desmond Pieri, Halsey Snow, Michelle Williams, and Robert 

Williamson. 

Managers Memorandum Page 2 
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Workshop 

12. The Selectboard will conduct a workshop related to a property line dispute. 

Resident David Kimball will present information relating to a long-term property dispute or 

concern.  
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DEPARTMENTS
APPROVED                        

FY24
MANAGERS 

PROPOSED FY25
$  INCREASE 

OR DECREASE
% INCREASE 

OR DECREASE

SELECTBOARD/F
INANCE 

COMMITTEE 
PROPOSED FY25

$  INCREASE 
OR DECREASE

% INCREASE 
OR DECREASE

ADMINISTRATION 759,633$            777,284$             17,651$           2.32% 777,284$           17,651$         2.32%
ASSESSING 112,075$            104,300$             (7,775)$           -6.94% 104,300$           (7,775)$          -6.94%
LEGAL 35,000$               35,000$               -$                      0.00% 35,000$             -$                    0.00%
CONTINGENCY 35,000$               30,000$               (5,000)$           -14.29% 30,000$             (5,000)$          -14.29%
CODE ENFORCEMENT 143,104$            143,437$             333$                0.23% 143,437$           333$               0.23%
PLANNING AND ZONING 5,375$                 75,600$               70,225$           1306.51% 73,200$             67,825$         1261.86%
RECREATION 206,670$            219,864$             13,194$           6.38% 219,864$           13,194$         6.38%
PARKS & BEACHES 13,600$               14,000$               400$                2.94% 14,000$             400$               2.94%
FACILITIES-CCC, ACCESS BLDGS 97,100$               107,831$             10,731$           11.05% 107,831$           10,731$         11.05%
CEMETARIES 10,900$               9,100$                  (1,800)$           -16.51% 9,100$                (1,800)$          -16.51%
OPEN SPACE COMMISSION 2,500$                 7,500$                  5,000$             200.00% 5,000$                2,500$           100.00%
VETERANS COMMISISON 2,500$                 2,500$                  -$                      0.00% 2,500$                -$                    0.00%
PUBLIC ASSISTANCE 34,500$               47,520$               13,020$           37.74% 47,520$             13,020$         37.74%
DONATIONS 137,560$            138,612$             1,052$             0.76% 138,612$           1,052$           0.76%
FIRE RESCUE 1,235,661$         1,307,229$          71,568$           5.79% 1,258,354$        22,693$         1.84%
ANIMAL CONTROL/LAW ENFORCEMEN 112,237$            127,789$             15,552$           13.86% 127,789$           15,552$         13.86%
EMA/LAW ENFORCEMENT 6,890$                 274,150$             267,260$        3878.96% 274,150$           267,260$       3878.96%
PUBLIC WORKS ROADS 994,477$            1,021,949$          27,472$           2.76% 1,021,949$        27,472$         2.76%
DAMS 5,100$                 10,000$               4,900$             96.08% 10,000$             4,900$           96.08%
BENEFITS & INSURANCE 741,637$            821,188$             79,551$           10.73% 817,328$           75,691$         10.21%
TRANSFER/BULKY WASTE 376,973$            470,660$             93,687$           24.85% 470,660$           93,687$         24.85%
UTILITES 105,345$            100,500$             (4,845)$           -4.60% 100,500$           (4,845)$          -4.60%
TOTAL 5,173,837$         5,846,013$          672,176$        12.99% 5,788,378$        614,541$       11.88%

DEBT SERVICE BUDGET 304,000$            423,235$             119,235$        39.22% 363,932$           59,932$         19.71%
CAPITAL EXPENSES 120,000$            159,134$             39,134$           32.61% -$                    (120,000)$     
TOTAL EXPENDITURES 5,597,837$         6,428,382$          830,545$        14.84% 6,152,310$        554,473$       9.91%

FY 24
MANAGERS 

PROPOSED FY25
$  INCREASE 

OR DECREASE
% INCREASE 

OR DECREASE

SELECTBOARD / 
FINANCE 

COMMITTEE FY25
$  INCREASE 

OR DECREASE
% INCREASE 

OR DECREASE

5,597,837$         6,428,382$          830,545$        14.84% 6,152,310$        554,473$       9.91%
2,237,392$         2,268,742$          31,350$           1.40% 2,268,742$        31,350$         1.40%
3,360,445$         4,159,640$          799,195$        23.78% 3,883,568$        523,123$       15.57%

FY 24
SELECTBOARD/FI

NANCE     FY25
$  INCREASE 

OR DECREASE
% INCREASE 

OR DECREASE % of Budget
TOWN EXPENDITURES -  REVENUE 3,360,445$         3,883,568$          523,123$        15.57% 33.35%
MSAD 61  6,857,833$         7,158,531$          300,698$        4.38% 61.47%
CUMBERLAND COUNTY 799,301$            603,933$             (195,368)$       -24.44% 5.19%
NET 11,017,579$       11,646,032$        628,453$        5.70% 100.00%

Casco Proposed Budget FY25

NET BUDGET

TOTAL BUDGET COMPARISON

TAX RATE COMPARISON

BUDGET
REVENUE
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APPROVED                        
FY24

SELECTBOARD / 
FINANCE COM. 

FY25
$  INCREASE OR 

DECREASE
% INCREASE 

OR DECREASE

10   PAYROLL 543,933$          556,684$            12,751$            2.34%
30   SERVICES 156,100$          153,200$            (2,900)$             -1.86%
50   SUPPLIES & EQUIPMENT 38,000$            35,000$              (3,000)$             -7.89%
60   REPAIRS & MAINTENANCE 10,000$            17,000$              7,000$               70.00%
70   TRAINING & TRAVEL 11,600$            15,400$              3,800$               32.76%

 $         759,633 777,284$            17,651$            2.32%

10  PAYROLL 12,000$            7,000$                 (5,000)$             -41.67%
30  SERVICES 100,075$          97,300$              (2,775)$             -2.77%

112,075$          104,300$            (7,775)$             -6.94%

30  SERVICES 35,000$            35,000$              -$                       0.00%
35,000$            35,000$              -$                       0.00%

30  SERVICES 35,000$            30,000$              (5,000)$             -14.29%
35,000$            30,000$              (5,000)$             -14.29%

10  PAYROLL 135,004$          135,037$            33$                    0.02%
30  SERVICES 4,900$              4,900$                 -$                       0.00%
50  SUPPLIES 2,000$              2,000$                 -$                       0.00%
70  TRAINING & TRAVEL 1,200$              1,500$                 300$                  25.00%

143,104$          143,437$            333$                  0.23%

10  PAYROLL -$                       60,000$              60,000$            
30  SERVICES 4,950$              12,500$              7,550$               152.53%
50  SUPPLIES 100$                 100$                    -$                       0.00%
70  TRAINING & TRAVEL 325$                 600$                    275$                  84.62%

5,375$              73,200$              67,825$            1261.86%PLANNING & ZONING: SUBTOTALS

Casco Proposed Budget FY25
EXPENSE COMPARISON

LEGAL: SUBTOTALS
CONTINGENCY

CONTIGENCY: SUBTOTALS
CODE ENFORCEMENT

CODE ENFORCEMENT: SUBTOTALS
PLANNING AND ZONING

DEPARTMENTS
ADMINISTRATION

ADMINSTRATION: SUBTOTALS
ASSESSING

ASSESSING: SUBTOTALS
LEGAL

Page 1 of 6
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APPROVED                        
FY24

SB / FC              
FY25

$  INCREASE OR 
DECREASE

% INCREASE 
OR DECREASE

10  PAYROLL 129,120$          136,614$            7,494$               5.80%
30  SERVICES 2,900$              3,500$                 600$                  20.69%
50  SUPPLIES 2,700$              2,450$                 (250)$                 -9.26%
60  REPAIRS & MAINTENANCE 11,000$            13,000$              2,000$               18.18%
70  TRAINING & TRAVEL 2,200$              3,000$                 800$                  36.36%
80  PROGRAMS 58,750$            61,300$              2,550$               4.34%

206,670$          219,864$            13,194$            6.38%

30  SERVICES 3,100$              8,000$                 4,900$               0.00%
50  SUPPLIES 2,000$              2,500$                 500$                  25.00%
60  REPAIRS & MAINTENANCE 8,500$              3,500$                 (5,000)$             -58.82%

13,600$            14,000$              400$                  2.94%

10  PAYROLL 56,350$            59,831$              3,481$               6.18%
30  SERVICES 2,200$              3,000$                 800$                  36.36%
50  SUPPLIES 9,050$              5,500$                 (3,550)$             -39.23%
60  REPAIRS & MAINTENANCE 28,500$            39,000$              10,500$            36.84%
70  TRAINING & TRAVEL 1,000$              500$                    (500)$                 -50.00%

97,100$            107,831$            10,731$            11.05%

30  SERVICES 10,500$            8,500$                 (2,000)$             -19.05%
50  SUPPLIES 400$                 600$                    200$                  50.00%

10,900$            9,100$                 (1,800)$             -16.51%

30  SERVICES 2,350$              2,500$                 150$                  6.38%
50  SUPPLIES 150$                 2,500$                 2,350$               1566.67%

2,500$              5,000$                 2,500$               100.00%

30  SERVICES 2,500$              2,500$                 -$                       0.00%
2,500$              2,500$                 -$                       0.00%

RECREATION
DEPARTMENTS

CEMETARIES

CEMETARIES: SUBTOTALS
OPEN SPACE COMMISSION

OPEN SPACE COMMISSION: SUBTOTALS
VETERANS/CONSERVATION

VETERANS/CONSERVATION: SUBTOTALS

PARKS & BEACHES

PARKS & BEACHES: SUBTOTALS
FACILITIES-CCC, ACCESS BLDGS

FACILITIES-CCC, ACCESS BLD: SUBTOTALS

RECREATION: SUBTOTALS

Page 2 of 6
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APPROVED                        
FY24

SB / FC              
FY25

$  INCREASE OR 
DECREASE

% INCREASE 
OR DECREASE

30  SERVICES 34,500$            47,520$              13,020$            37.74%
34,500$            47,520$              13,020$            37.74%

01   CASCO COMMUNITY LIBRARY 88,348$            91,200$              2,852$               3.23%
02   HOME HEALTH VISITING NURSES 4,000$              2,300$                 (1,700)$             -42.50%
03  NORTHERN LIGHT HEALTH 1,000$              1,000$                 -$                       0.00%
04   THROUGH THESE DOORS 1,100$              1,100$                 -$                       0.00%
05   TRI COUNTY COUNSELING 1,000$              2,500$                 1,500$               0.00%
06   OPPORTUNITY ALLIANCE 5,000$              5,000$                 -$                       0.00%
07   CASCO NAPLES MEAL SITE 6,500$              -$                         (6,500)$             100.00%
08 AMERICAN LEGION 500$                 500$                       100.00%
10   SEBAGO LAKES REGION CHAMBER 1,000$              1,500$                 500$                  50.00%
11   LAKE REGION BUS SERVICE 10,000$            10,000$              -$                       0.00%
13   LIFE FLIGHT 912$                 912$                    -$                       0.00%
14   CRESCENT LAKE WATERSHED ASSOCIATI 1,000$              2,000$                 1,000$               100.00%
15   LAKE MONITORING PROGRAM 1,500$              3,000$                 1,500$               100.00%
16   THOMPSON LAKE ENVIRONMENTAL 
ASSOC. 2,500$              2,500$                 -$                       0.00%
17   LEA MILFOIL PROJECT 5,000$              5,000$                 -$                       0.00%
18   PLEASANT LAKE PARKER POND ASSOC. 4,000$              4,000$                 -$                       0.00%
19   MAINE PUBLIC RADIO 100$                 -$                         (100)$                 -100.00%
20   HEALTH EQUITY ALLIANCE -$                       -$                         -$                       0.00%
21   LOCAL FOOD PANTRIES 3,600$              3,600$                 -$                       0.00%
22  CROOKED RIVER SNOWMOBILE CLUB -$                       2,000$                 2,000$               100.00%
23 ANDROSCOGGIN HEALTHCARE & HOSPIC 500$                 500$                       100.00%

137,560$          138,612$            1,052$               0.76%DONATIONS: SUBTOTALS

PUBLIC ASSISTANCE

PUBLIC ASSISTANCE: SUBTOTALS
DONATIONS

DEPARTMENTS

Page 3 of 6
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APPROVED                        
FY24

SB / FC              
FY25

$  INCREASE OR 
DECREASE

% INCREASE 
OR DECREASE

10  PAYROLL  $         917,483  $            935,115  $            17,632 1.92%
30  SERVICES  $         115,228  $            112,189  $             (3,039) -2.64%
50  SUPPLIES  $         108,700  $            110,500  $              1,800 1.66%
60  REPAIRS & MAINTENANCE  $            73,250  $              79,550  $              6,300 8.60%
70  TRAINING & TRAVEL  $            21,000  $              21,000  $                       - 0.00%

 $      1,235,661  $         1,258,354  $            22,693 1.84%

10  PAYROLL  $            55,760  $              73,162  $            17,402 31.21%
11  BENEFITS & INSURANCE  $            35,631  $              38,085  $              2,454 6.89%
20 UTILITES  $                 828  $                    828  $                       - 0.00%
30  SERVICES  $              6,368  $                6,214  $                (154) -2.42%
50  SUPPLIES  $              5,700  $                5,700  $                       - 0.00%
60  REPAIRS & MAINTENANCE  $              6,150  $                2,000  $             (4,150) -67.48%
70  TRAINING & TRAVEL  $              1,800  $                1,800  $                       - 0.00%

 $         112,237  $            127,789  $            15,552 13.86%

10  PAYROLL  $              1,800  $                         -  $             (1,800) 0.00%
30  SERVICES  $                      -  $            269,000  $          269,000 0.00%
50  SUPPLIES  $              2,900  $                4,400  $              1,500 51.72%
70  TRAINING & TRAVEL  $              2,190  $                    750  $             (1,440) -65.75%

 $              6,890  $            274,150  $          267,260 3878.96%

10  PAYROLL  $         131,227  $            166,589  $            35,362 26.95%
30  SERVICES  $         620,350  $            623,360  $              3,010 0.49%
50  SUPPLIES  $         225,700  $            209,000  $          (16,700) -7.40%
60  REPAIRS & MAINTENANCE  $            14,000  $              20,300  $              6,300 45.00%
70  TRAINING & TRAVEL 3,200$              2,700$                 (500)$                 -15.63%

994,477$          1,021,949$         27,472$            2.76%

DEPARTMENTS
FIRE DEPARTMENT

FIRE DEPARTMENT: SUBTOTALS
ANIMAL CONTROL

ANIMAL CONTROL: SUBTOTALS
EMA/LAW ENFORCEMENT

PUBLIC WORKS/ROADS

PUBLIC WORKS/ROADS: SUBTOTALS
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APPROVED     
FY 24

SB / FC              
FY25

$  INCREASE OR 
DECREASE

% INCREASE 
OR DECREASE

30  SERVICES 5,000$               $                5,000  $                       - 0.00%
60  REPAIRS & MAINTENANCE 100$                  $                5,000  $              4,900 4900.00%

5,100$               $              10,000  $              4,900 96.08%

11  BENEFITS & INSURANCE 704,137$           $            774,803  $            70,666 9.12%
13  OTHER INSURANCE 37,500$             $              42,525  $              5,025 13.40%

741,637$           $            817,328  $            75,691 10.21%

06 PROFESSIONAL SERVICES  $              94,780  $            94,780 100.00%
24 INTERLOCAL AGREEMENT 376,973$           $            375,880  $             (1,093) -0.29%

376,973$           $            470,660  $            93,687 24.85%

20 UTILITES 105,345$           $            100,500  $             (4,845) -4.60%
105,345$           $            100,500  $             (4,845) -4.60%

TOTAL 5,173,837$      5,788,378$         614,541$          11.88%

304,000$          363,932$            59,932$            19.71%
120,000$          -$                         (120,000)$         -100.00%

5,597,837$      6,152,310$         554,473$          9.91%

DAMS

DAMS: SUBTOTALS
BENEFITS & INSURANCE

BENEFIT & INSURANCE: SUBTOTALS
TRANSFER STATION/BULKY WASTE

TRANSFER /BULKY WASTE: SUBTOTALS
UTILITIES

UTILITIES: SUBTOTALS

DEBT SERVICE
CAPITAL EXPENSES
TOTAL EXPENDITURES
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FY 24
SB / FC              

FY25
$  INCREASE OR 

DECREASE
% INCREASE 

OR DECREASE
EXPENDITURES 5,597,837$      6,152,310$         554,473$          9.91%

REVENUE 2,237,392$      2,268,742$         31,350$            1.40%
NET BUDGET 3,360,445$      3,883,568$         523,123$          15.57%

TOTAL BUDGET COMPARISON
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