
 

Town of Casco  

Selectboard Regular Meeting Agenda 

August 18, 2026 at 6:00 PM 

Casco Community Center 

Amended 08-17-2026 

  

Regular Meeting 

1. Review and approval of the meeting agenda 

2. Approval of bills and signing and approval of all open warrants  

3. Approval of Minutes:  August 4, 2026 

4. Public Participation for non-Agenda items 

5. Manager’s Update 

On-Going Business 

6. The Selectboard will discuss tax commitment with Assessor Rob Sutherland.  

7. The Selectboard will discuss Animal Control interlocal agreement with Raymond. 

8. The Selectboard will consider updating the following policies, Community Center 
Facility Use & Remote Meeting Policy.  

New Business 

9. The Selectboard will consider approving ballot for Maine Municipal Association 
Executive Committee.  

10. The Selectboard will consider awarding winning bid for the Casco Community Center 
roof project. 

11. The Selectboard will consider awarding the bid for winter sand. 

12. The Selectboard will consider having a member seek nomination on the Cumberland 
County Finance Committee. 

13. The Selectboard will consider a replacement on the Casco Naples Transfer Station 
Council. 

14.  Selectboard Comments 

Executive Session 

15. Executive Session to discuss Concealed Weapons Permits per Title 25, Part 5, 
Chapter 252, Section 2006 for application 08/04/2026A & 08/04/2026B. 

16. Executive Session pursuant to 1 M.R.S.A.405(6)(A) Personnel. 

17. Adjournment 

Reminders to the Attending Public: Selectboard meetings are open to the public, but the 
public may not speak unless recognized by the Board Chair or Vice Chair in their absence. 
Except during a public hearing, comment time is limited to 2 minutes per speaker during public 
participation or on agenda items. Matters related to personnel will not be heard.  
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Future meeting dates (subject to change)  

Month DD, YYYT at HH:MM PM Meeting Name 

August 19, 2026 @ 6:00 PM  Safe Streets Committee Meeting 

August 24, 2026 @ 6:30 PM  Planning Board Regular Meeting 

August 27, 2026 @ 6:00 PM  Comp Plan Implementation Committee Meeting 

September 1, 2026 @ 6:00 PM Selectboard Regular Meeting 
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Managers Memorandum 
 Manager’s Memorandum 
 Selectboard Meeting 
 August 18, 2026 
   

TOWN OF CASCO 
635 Meadow Road ● Casco, ME 04015 ● 207-627-4515  

www.cascomaine.org  
 

 
 
 
 
 
To: Selectboard 
From: Tony Ward, Town Manager 
Date: 08-14-2026 
Re: Selectboard meeting 08-18-2026 
 
Below are notes for agenda items for August 18, 2026, meeting 
 
5. Managers’ Update 

A. The Town of Casco invites all residents to attend the Second Casco Village Community 

Workshop on Tuesday, September 15, at 5:30 p.m. at the Casco Community Center. 

Building on feedback received during the May workshop, this interactive session will 

present potential zoning concepts, development patterns, design standards, and 

regulatory approaches to help guide the future of Casco Village. Participants will review 

key themes from previous community input, explore examples from other communities, 

learn about a proposed Conditional Use Permit process, and provide feedback that will 

help shape the next phase of the Village zoning rewrite and future draft 

recommendations. 

B. The Town will be releasing a Request for Proposals (RFP) for updates to the interior of 

the Meeting House. The RFP is anticipated to close in mid-September, with bids 

expected to be presented to the Selectboard for consideration in October. Included in 

this packet is the proposed design for the Meeting House interior improvements for the 

Selectboard’s review. 

C. The Town’s Public Works crew recently utilized the new pavement marking equipment 

to paint stop bars at intersections along South Casco Road, Quaker Ridge Road, Point 

Sebago Road, Tenney Hill Road, Cook Mills Road, Leach Hill Road, and Mayberry Hill 

Road. In addition to the roadway markings, the crew successfully striped the Casco 

Community Park parking lot and the parking areas surrounding the Community Center. 

This work was completed in-house, allowing the Town to improve the visibility and 

safety of these markings while reducing reliance on outside contractors and associated 

costs.  

D. The Town has recently received several volunteer resignations from boards and 

committees. Sue Witonis has resigned from the Casco-Naples Transfer Station Council, 

which is included as an agenda item for consideration. Pam Edwards has resigned from 

both the Water Quality Committee and the Comprehensive Plan Implementation 

Committee. Tiffany Payton has also indicated that she will be resigning from the 

Planning Board. The Town appreciates each of these volunteers for their service and 

contributions to the community. 
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E. GPCOG conducted an open house to discuss the temporary four-way stop project at 

the intersection of Poland Spring Road, Webbs Mills Road, and Pine Hill Road. The 

open house was well attended by area residents and generated constructive feedback. 

The Town appreciates the members of the Safe Streets Committee for their 

participation and assistance during the open house. In addition, Town staff met with 

GPCOG staff and consultant Jim Tasse to further develop improved pedestrian 

accessibility at the intersection. Slight modifications to the original project design are 

being submitted to the MaineDOT for approval. The Town anticipates the temporary 

project will be completed in late September or early October. If traffic data and public 

surveys demonstrate positive results, the Town is confident that the temporary design 

can be made permanent. 

On-Going Business 

6. The Selectboard will discuss tax commitment with Assessor Rob Sutherland. 
The Town’s contracted assessor, Rob Sutherland, will be present at the meeting to answer 
questions regarding the tax commitment scheduled for August 20, 2026. The mill rate is 
expected to increase from $10.25 to $11.01 per $1,000 assessed valuation, and Mr. 
Sutherland will be available to provide clarification regarding the commitment, 
assessments, and resulting tax rate. 
 

7. The Selectboard will discuss Animal Control interlocal agreement with Raymond. 
The Town Manager continues to engage in discussions with the Town of Raymond’s Town 
Manager regarding the Animal Control Officer position. Raymond continues to explore an 
internal option, but no resolution has been reached at this time. The current interlocal 
agreement remains in effect and is being utilized. The Towns are maintaining open 
dialogue and working toward a mutually agreeable arrangement. If Raymond is unable to 
identify an internal option, the Towns will work to redefine the interlocal agreement by the 
end of the year. 

 
8. The Selectboard will consider updating the following policies, Community Center 

Facility Use & Remote Meeting Policy.  
Included in the packet are two modified policies for the Selectboard’s consideration: the 
Remote Meeting Access Policy and the Community Center/Facility Use Policy. The 
proposed revisions incorporate feedback and direction provided by the Selectboard at its 
last meeting. Staff believe both policies are ready for approval unless the Board would like 
to request additional modifications. 

 
New Business 

 
9. The Selectboard will consider approving ballot for Maine Municipal Association 

Executive Committee. 
Included in the Selectboard packet is a slate of officers for the Maine Municipal Association 

(MMA) Executive Committee recommended by the MMA Nominating Committee. The four 

nominees are Shiloh LaFreniere, Jay Town Manager, for Vice President; Chris Camire,  
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Lisbon Town Council; Michele LaBree Daniels, Brewer City Council; and Richard Petrie, 
Jackman Town Manager. I would also like to thank the Selectboard for its continued 
support of my involvement with the MMA Executive Committee and for supporting my 
upcoming presidency of the Executive Committee in 2027. 

 
10. The Selectboard will consider awarding winning bid for the Casco Community 

Center roof project. 
The Town received three bids in response to the Request for Proposals for the replacement 
of the Casco Community Center roof. Bids were submitted by Apex Exterior LLC in the 
amount of $103,191, JB Roofing Systems LLC in the amount of $88,410, and Glidden 
Roofing Corporation in the amount of $105,100. 
 
Town staff are not familiar with any of the three companies. Staff conducted research on 
each bidder and identified no known concerns or issues that would preclude consideration 
of any of the companies for the project. JB Roofing Systems LLC submitted the lowest bid 
at $88,410, which is $14,781 less than the next lowest bid from Apex Exterior LLC and 
$16,690 less than the bid submitted by Apex Exterior LLC. 
 

11. The Selectboard will consider awarding the bid for winter sand. 
The Town received three bids in response to the Winter Sand RFP from Gorham Sand & 

Gravel, R. Rolfe Corporation and Shaw Brothers. R. Rolfe Corporation submitted the lowest 

bid at $18.00 per yard, followed by Shaw Brothers at $23.50 per yard and Gorham Sand & 

Gravel at $24.50 per ton. R. Rolfe Corporation was the only bidder to complete the bidding 

process by including the required Gradation Report. 

 

After reviewing the bids, staff recommend awarding the Winter Sand contract to Rolfe 

Enterprises as the lowest responsible bidder at a price of $18.00 per yard. 

 

12. The Selectboard will consider having a member seek nomination on the Cumberland 
County Finance Committee 
Include in the Selectboard packet is a notice of a caucus of the municipal officers from 
Commissioner District #2—which includes Casco, Falmouth, Frye Island, Gray, Harrison, 
Naples, New Gloucester, Raymond, and Windham—will be held on September 21, 2026, to 
elect one member for the Cumberland County Finance Committee to a three-year term 
commencing in September 2026. 

 
Filling the vacant seat is important to ensure that District #2 has full municipal 
representation on the Finance Committee and that the interests and financial 
considerations of its communities are considered during the County’s budget development 
and review process. Municipal officers are encouraged to participate in the caucus and vote 
for a qualified representative to serve the District. 
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13. The Selectboard will consider a replacement on the Casco Naples Transfer Station 

Council. 
Sue Witonis recently resigned from the Transfer Station Council, creating a vacancy on the 
Council. The Selectboard should determine the preferred manner of filling the position. 
The Selectboard may appoint an interested volunteer to serve the remainder of  
 
Mrs. Witonis’ term, or it may choose to appoint a Selectboard member to the Council. The 
latter approach would be similar to the practice previously utilized by the Town of Naples. 
The Selectboard should discuss these options and determine the appropriate method for 
filling the vacancy. 
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TOWN OF CASCO 

FACILITIES USE POLICY 

 

 

I. PURPOSE 
 

The Casco Community Center (“Community Center” or “Facility”) is a multi-purpose space designed 
to serve as a meeting hall, community recreation building, and special event center. The purpose 
of this policy (“Policy”) is to regulate its use to ensure maximum benefit to the residents of Casco. 
The Town of Casco (“Town”) sets forth the following rules and regulations for the management and 
protection of this public facility owned by the Town and for the safety of the persons lawfully entitled 
to use same. The Town further recognizes that the Community Center is a substantial municipal 
asset intended to provide the Town with resources and services that promote community activities. 

 
II. MANAGEMENT OF FACILITY 

A. The Town Manager shall be responsible for the oversight and management of the 
Community Center. The Recreation Director shall manage the Community Center’s daily 
operations and schedule and provide the Town Manager with regular reports regarding the 
same. 

B. The Town Manager will review and resolve operational issues or inconsistencies that relate 
to this Policy. 

 
III. DEFINITIONS 

 
A. Recurring Reservation. A recurring reservation is a reservation of a space for four (4) or 

more dates spaced at regular intervals.  
 

B. Renter.  A renter is an individual, group, or entity, that has had their facility reservation 
request approved.  
 

IV. PRIORITY OF USE 

The Town retains the right to make individual decisions regarding the use of all public facilities 
including, but not limited to, the right to deny the use of or reservation request for the Community 
Center. 

A. Reservation requests are granted based on the availability of staff to process and approve 
the request, and in accordance with the priority use order outlined in Part IV.B.  

B. The priority order of uses is as follows:  
1. Town Boards and Committees Meetings and Functions; 
2. Town Department programmatic uses in accordance with the Community 

Center’s intended purpose; 
3. Service Groups, Non-Profit Organizations, and MSAD #61; 
4. Special Events - Weddings, Birthdays, etc.; 
5. Special Interest Groups / Commercial. 
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Public Facilities Use Policy Page 2 of 6  

C. The Town reserves the right to cancel or reschedule reservations if a Town function, such 
as public hearing or special Town Meeting, so requires. The Town will make a reasonable 
effort to accommodate existing reservations to prevent cancellation and/or rescheduling. 

 
 

IV. AVAILABLE SPACES 
Concentrated Mixed Use 

 Designated Area 
Casco Community Center - Entire Space 

People Capacity 
416 

Seating Capacity         
210 

 Large Meeting room  134             75 

 Small Meeting room    77             30 

 Kitchen     5               5 

 Gymnasium*  200           100 
 

 

* Athletic events to be given priority, displaced only by a Town function. 
 

V. RESERVATIONS 

All persons or entities who wish to reserve the Facility for their exclusive use must request a 
reservation from the Recreation Director, complete a Facility Use Agreement and Liability 
Waiver, submit a refundable damage deposit and, if required, provide proof of insurance.  

 
A. Eligibility. Requests for the use of the Facility must be made by one or more individuals 

who are at least 25 years of age, and who will be responsible for monitoring and 
supervising all activities at the Facility during the period reserved. It shall be at the 
Recreation Director’s discretion to waive the age requirement. 
 

B. Reservation Request. Reservation requests shall be made in writing to the Recreation 
Director’s office. Reservation requests shall be made a minimum of three (3) weeks in 
advance of the requested reservation to allow for review. Unless otherwise specified in 
section V(E) of this Policy, the Recreation Director is authorized to approve or deny the 
reservation request. The Recreation Director may accept a late reservation request if 
they determine that the availability of staff and space requested allows.   
 
The written reservation request shall provide: 

1. The name, address, email, and phone number of the renter; 
2. The date and time of the reservation sought; 
3. The space requested; 
4. The number of anticipated attendees; 
5. Whether the reservation is sought for personal or commercial use (and if 

requesting the gymnasium, whether the reservation is for an athletic event); 
6. Whether the renter will be collecting admission fees; and  
7. Whether any additional permissions are requested pursuant to section VI of this 

Policy.  

C. Confirmation of Reservation. A reservation is confirmed and considered approved only 
when both the renter and the Recreation Director (or the Town Manager, if required) have 
signed the Facility Use Agreement, and the renter has signed and submitted the 
Indemnification and Liability Waiver, paid the full amount of the damage deposit, and paid 
at least 50% of the facility rental fee (the remainder is due no later than fourteen (14) 
days prior to the reservation).  

9

Item 7.#



Public Facilities Use Policy Page 3 of 6  

No reservation, rental, or use agreement for the Community Center shall be subject to 
automatic renewal.   

D. Denial of Reservation Request. The Town reserves the right to deny a reservation 
request if the event is reasonably anticipated to be unreasonably disruptive to regular Town 
functions; too large for the applicable hall capacity; disorderly, dangerous or hazardous to 
persons or property; or in any other way inconsistent or conflicting with this Policy. 

 
E. Town Manager Review. The Town Manager shall review and approve all requests for 

recurring reservations, reservations that are for four (4) or more consecutive days, and 
reservations of six (6) or more days within a two (2) week period.  If the Town Manager 
finds such requests unreasonably restrict the availability of the space for others, the Town 
Manager may deny the reservation or accept a more limited reservation.  

 

F. Required Damage Deposit. A $50 refundable damage deposit shall be collected for the 
use of the Facility that requires a reservation. This damage deposit shall be held by the 
Town in accordance with Part VI(F). 
 

G. Fees. The facility rental fee shall apply to all renters and shall be in the amount specified 
in the Town Fee Schedule.  The amount of the fee shall be reviewed annually by the 
Selectboard. Payment of 50% of the facility rental fee is due up front in order to confirm 
the reservation. The remainder of the fee is due fourteen (14) days prior to the date of 
the reservation.  
 
The Town may require the applicant to pay additional costs as needed for the event, 
including, but not limited to, the cost of providing police and traffic detail, the cost of 
providing additional restroom facilities, and the cost of additional staff required to ensure 
the health and safety of the public and safe use of Town property.  
 

H. Cancellation. Cancellations should be communicated to the Recreation Director as soon 
as practicable. Damage deposits shall be promptly returned for any cancelled event.  
 
A renter that cancels up to eight (8) days prior to a reservation date is entitled to receive 
a full refund of the facility rental fee. If a renter notifies the Recreation Director of 
cancellation four (4) to seven (7) days before the reservation date, the renter is entitled to 
50% of the facility rental fee.  If the renter notifies the Recreation Director three (3) days 
or fewer prior to the reservation date, no refund of the rental facility fee shall be issued.  
Notwithstanding these requirements, the Recreation Director and Town Manager may 
issue a refund if good cause is shown.  
 
The Town reserves the right to cancel or reschedule any reservation or activity for good 
cause. The Town may cancel any reservation or activity for, among other things, concern 
that the event is or is reasonably anticipated to be: unreasonably disruptive to regular 
Town functions or properties that abut the reserved facility; too large for the capacity of 
the facility or any portion thereof; disorderly, dangerous, or hazardous to persons or 
property; or be in any way inconsistent with this Policy.   
 
If the Town cancels the reservation, the full facility rental fee and damage deposit shall 
be refunded to the renter. The Town is not responsible for providing alternative 
accommodations. 
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VI. USE REGULATIONS 

  
A. Advertising and Signage: Temporary signage is permitted on the event day(s) and must 

comply with the Town’s Land Use Ordinance and any Facility policies. Unless the 
reservation relates to a Town-sponsored event, the renter may not state or imply that their 
program is sponsored, co-sponsored or approved by the Town or any municipal official. 
 

B. Alcohol and Drugs: All forms of smoking, including vaping, and the use of cannabis 
products and illegal drugs, are strictly prohibited on the premises.  
 
The selling and/or serving of alcoholic beverages is not permitted without the written 
approval of the Town Manager, proof that the sale/serving of alcoholic beverages is to be 
carried out by a caterer with a valid liquor license, and proof of the caterer’s insurance that 
fully complies with the requirements of section VI(D) is required.   
 

C. Animals: Except for service animals, no animals are permitted inside the Community 
Center unless they are part of a scheduled program/event that has received prior written 
authorization from the Recreation Director for the presence of the animals. 
The Town reserves the right to request that any animal, including service animals, be 
removed from the premises if the animal is not housebroken, or if the animal is out of 
control and the handler is ineffective in controlling it.  
 

D. Caterers, Commercial Vendors, and Commercial Renters: All caterers, commercial 
vendors, and commercial renters must carry, and provide proof of commercial general 
liability insurance in the amount of not less than $1,000,000, combined single limit.  The 
insurance policy must list “Town of Casco, its employees, and its agents” as additional 
insured for the duration of the event. All caterers and commercial vendors shall also sign 
the Town’s Liability Waiver. 
 
All vendors must be pre-approved by the Recreation Director.  
 

E. Clean-up Requirements: The rental space must be left in the same condition at the end of 
your event as it was prior to the event. No personal items or debris of the renter may remain. 
The Recreation Director will inspect the area to confirm that all clean‑up responsibilities have 
been met and make a determination regarding the state of the facility and the status of the 
Renter’s damage deposit as further outlined in section VI(G). 

 
F. Damage Deposit: The Renter is responsible for all costs of damage caused by the 

Renter, or guests of the Renter. If, after a reasonable opportunity for inspection, but no 
later than seven (7) days after the day of the event, the Recreation Director or their 
designee is satisfied that the facility has not sustained any damage or loss during the 
renter’s reservation, the damage deposit may be collected by the Renter. 
 
If the Recreation Director or their designee finds that the facility has been damaged as a 
result of the renter’s use or the use of their guests, the Town will retain the deposit to the 
extent of the costs required to remedy the damage. If the cost to repair the damage 
exceeds the cost of the deposit, the renter will promptly reimburse the Town for the cost 
of any additional loss or damage. Depending on the extent and nature of the loss, 
damages, and violations of this Policy found, future reservation privileges may be 
revoked, and the Town may pursue damages. 
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G. Decorations & Equipment: Decorations, equipment, or event materials may not cover, 

block, or interfere with any fire‑safety device or exit route.  Painter’s tape is permitted for 
use on floors and walls. Other adhesives, such as regular “scotch” tape, glue, staples, 
tacks, or nails are not permitted. The use of rice, confetti, glitter, bubbles, silly string, and 
birdseed is not permitted.  
 
Tables, chairs, furniture, and equipment may not be removed from the facility. Any such 
equipment moved must be returned to its original place at the conclusion of the event. 
 
A renter must be pre‑approved by the Recreation Director to use outdoor structures (like 
tents, arches, or inflatables) at least seven (7) days prior to the reservation.  At the 
conclusion of the reservation, any personal equipment or outdoor items brought for your 
event must be removed from Town property unless other arrangements have been made 
with the Recreation Director.   Any damage to the building, grounds, or Town‑owned 
equipment is the responsibility of the Renter(s).  
 

H. Fireworks, Candles, Open Flames: Fireworks, candles, and open flames are prohibited 
on the premises. 
 

I. Fire Safety: Fire extinguishers, required signage, illuminated exit lights, electrical panels, 
and all exit areas must remain visible, unobstructed, and accessible at all times. All 
pathways leading to exits must remain clear throughout the event.  Failure to comply may 
result in event cancellation and forfeiture of rental fees and deposit. 
 

J. Gymnasium: Use of non-marking footwear is required.  Reservations of the gymnasium 
for non-athletic events requires approval by the Town Manager.   
 

K. Hours of Operation: No event may begin before 7:00 A.M.  The building will be secured 
at 10:00 P.M. unless the renter receives written authorization from the Recreation 
Director prior to the event.  Activities shall not extend beyond the hours approved in the 
reservation request.  Event activities are permitted only in the areas approved by the 
Recreation Director in the reservation request. 
 

L. Kitchen: If an event requires use of the kitchen, the Town may require, at the renter’s 
expense, Town staff to operate the kitchen. 
 

M. Parking, Camping: Unless written permission is granted by the Recreation Director, 
overnight parking and/or camping is not permitted. 
 

N. Responsibility for Guests, Activities, and Facilities: The renter is responsible for all 
guests, activities, and occupied facilities during the reservation period. The renter may 
not sub-let the facility or use it in a manner that is inconsistent with the approved use. 
The renter is responsible for the conduct of their guests and any damage to the facility or 
others that results from that conduct. The use of the facility must comply with all other 
laws and Town ordinances, rules, and policies at all times. The renter is responsible for 
ensuring their guests are adequately and appropriately supervised by the renter or their 
adult designee until all guests have departed the premises.  
 
All accidents and/or injuries shall be promptly reported to the Recreation Director. 
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O. Security: A renter may not enter the facility prior to the start of their reservation or 
remain in the facility after the conclusion of their reservation unless given written 
authorization by the Recreation Director. The Recreation Director or the Town Manager 
may in their sole discretion, and at the expense of the renter, require Town staff to be 
present to open, close, or remain at the facility for an event when they deem it 
appropriate or necessary.   

 
Adopted this  day of August 4, 2026.  
 
Approved by Casco Selectboard: 
 
_____________________________________ Robert MacDonald, Chair 
  
_____________________________________ Scott Avery, Vice-Chair 
 
_____________________________________ Eugene Connolly 
 
_____________________________________ Grant Plummer 
 
_____________________________________ Joseph DeMartin 
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TOWN OF CASCO 

REMOTE MEETING ACCESS POLICY 

 

 

I. PURPOSE 
 
This policy is adopted by the Town of Casco in accordance with 1 M.R.S. § 403-B. It applies to all 
public bodies of the Town of Casco subject to the Maine Freedom of Access Act, including the 
Selectboard, Planning Board, Board of Assessment Review, Board of Appeals, and all committees 
and subcommittees, whether elected or appointed. 
 
For purposes of this policy, “remote methods” means telephonic or video technology, including audio 
and/or visual systems, that allows the simultaneous reception of information. Remote methods may 
also include other means necessary to accommodate persons with disabilities. Public proceedings 
may not be conducted by text-only means, including email, text messages, or chat functions. 
 
Consistent with the public policies underlying Maine’s Freedom of Access Act, the Town of Casco 
intends to conduct its public business in a manner that remains open to public observation. 
 
II. REMOTE PARTICIPATION BY MEMBERS.  

Members of Town of Casco public bodies are expected to attend public proceedings in person 

unless remote participation is authorized under this policy. 

A. Permissible Reasons for Remote Participation. A member may participate remotely 

only when physical attendance is not practicable, including when illness, another physical 

condition, temporary absence from the Town of Casco, the need to care for a family 

member, or the need to provide a reasonable accommodation for a disability makes in-

person attendance impracticable. 

B. Notice Requirement. A member who wishes to participate remotely must notify the chair 

or presiding officer, and any staff assigned to support the public body, at least 24 hours 

before the meeting or as soon as reasonably possible. The notice must state the reason 

remote participation is requested. 

C. Determination. The chair or presiding officer will determine whether the request satisfies 

this policy. The decision shall be final. 

D. Public Access When Members Participate Remotely. When any member participates 

remotely, the public must be given a meaningful opportunity to attend the meeting by 

remote methods. Members of the public must also be provided an in-person location for 

attendance, except when the meeting is conducted solely by remote methods under 

Section II. 

 
III. REMOTE-ONLY MEETINGS.  

A Town of Casco public body may meet solely by remote methods only when the chair or 

presiding officer, in consultation with other members and appropriate Town staff when 

practicable, determines that an emergency or urgent issue requires the body to meet remotely. 
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A. Written Determination and Notice. The determination that a remote-only meeting is 

necessary must be made in writing and attached to the meeting record. Public notice of 

the determination must be provided as soon as practicable and must include 

instructions for remote access. 

B. Accommodations. Reasonable accommodations will be provided to individuals with 

disabilities upon request. 

1. Documents and Materials Made Available. The public body will make all 

documents and materials to be considered available to members of the public 

attending remotely to the same extent they are customarily available to members of 

the public attending in person, provided that doing so does not impose additional 

costs on the Town. 

2. Roll Call Vote. All votes taken during a meeting using remote methods must be 

taken by roll call. Votes must be visible and audible to other members of the public 

body and to the public when video technology is used, or audible when audio-only 

technology is used. 

3. Public Input. If the public body allows or is required to provide an opportunity for 

public input during a public proceeding, it must provide an effective means of 

communication among members participating in person or remotely and members 

of the public participating in person or remotely. 

a. Methods for Public Comment. The public body may facilitate public input by 

accepting written comments before the meeting, allowing comments from 

members of the public attending remotely, and using microphones or other 

available technology so that comments can be heard by members and the 

public participating in person or remotely. 

This policy shall remain in effect unless amended or rescinded by the Town of Casco. 
 
Adopted this  day of August 18, 2026.  
 
Approved by Casco Selectboard: 
 
_____________________________________ Robert MacDonald, Chair 
  
_____________________________________ Scott Avery, Vice-Chair 
 
_____________________________________ Eugene Connolly 
 
_____________________________________ Grant Plummer 
 
_____________________________________ Joseph DeMartin 
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TOWN OF CASCO, MAINE 
REQUEST FOR PROPOSALS FOR THE  

CASCO COMMUNITY CENTER AND POST OFFICE ROOF REPLACEMENT 
 

NOTICE TO BIDDERS 
Invitation to Bid 

 

The Town of Casco (the “Town”) is soliciting bids to replace the roofs of the Town’s Community 
Center and Post Office, as further described herein. 
 
DESCRIPTION OF WORK:  
 
The work to be performed by the selected bidder consists of the removal and replacement of 
existing roof and roofing systems at the Casco Community Center and Post Office, located at 940 
Meadow Road, Casco, ME 04015.  The installation of a replacement roof is anticipated to require, 
among other things: removal of all shingles, underlayment, flashings and accessories; installation 
of a galvanized steel drip edge; installation of new flashing; installation of water and ice shield on 
all applicable roof sections; installation of architectural shingles; installation of a rubber 
membrane system on all flat roofing portions; and installation of an adequate ridge venting 
system. An allowance for sheathing replacement work should also be included. The Town has the 
right to add to, delete from, or otherwise change the scope of the work in order to remain within 
the funds budgeted for this work. 
 
Any administrative or support work necessary to complete the work specified herein should be 
considered the responsibility of the Bidder. Administrative services in support of any project 
undertaken, may include, but not be limited to: community relations, attendance at meetings, 
word processing services and administrative support, field data acquisition, preparation of 
reports, recommendations, and other documents.   
 
An individual or company submitting a response to this RFP (the “Bidder,” or “Bidders”) is warned 
that: (a) the work terms and conditions set forth in this Request for Proposals and the contract to 
be signed between the Town and the selected Bidder(s) will be fully enforced; (b) the Town will 
maintain full-time inspection during the period of work; and (c) only first-rate quality work will be 
accepted. 
 
Work is expected to begin within one (1) month of the Town’s acceptance of the bid. 

INSTRUCTIONS: 

1. Bids will be received by the Town at the Town Office, until 4:00 PM on August 13, 2026  
and then publicly opened and read aloud at a later meeting of the Selectboard.  Any bid 
received after this time will not be considered. Each bid must be submitted in a sealed 
envelope, addressed to the Selectboard, Town of Casco, 635 Meadow Road, Casco, ME 
04015.  The envelope containing the bid must be plainly marked on the outside of the 
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envelope as “Community Center and Post Office Roof Replacement Bid” with the 
envelope bearing the name and address of the Bidder.  Telegraphic, facsimile, or 
electronic (email) proposals or modifications to proposals will not be considered.  
 

2. All bids must be submitted on the attached bid proposal form.  All blank spaces on the bid 
proposal form must be filled in with the appropriate response or the abbreviation “N.A.” 
to indicate “not applicable.”  Each Bidder is required to state in its proposal: the Bidder’s 
name and place of business and the names or persons or parties interested as principals 
with it; that the proposal is made without any connection to any other Bidder making any 
proposal for the same services; and that no person acting for or employed by the Town is 
directly or indirectly interested in the proposal or any agreement which may be entered 
into to which the proposal relates.  A conditional or qualified bid will not be accepted.  
 

3. State of Maine Sales Tax and Use Taxes should not be included in any bid, as the Town is 
exempt from the payment of these taxes. 
 

4. The failure or omission of any Bidder to examine any form, instrument, or documents, 
shall in no way relieve any Bidder from any obligation with respect to their proposal. The 
Bidder is expected to have carefully examined the proposed scope of work and all 
requirements set forth in this RFP and to be thoroughly familiar with the details and all 
conditions likely to be encountered that will affect the costs of the work before submitting 
a bid proposal.  The submission of a bid shall be considered evidence that the Bidder has 
made such examination and is satisfied as to the conditions to be encountered in 
performing the work and as to the requirements of the Request for Proposals.  The Bidder 
will be held responsible for its failure or neglect to observe or comply with these 
instructions.  
 

5. This Request for Proposals contains the provisions required for a complete project.  
Information obtained from a municipal officer, official, agent, or employee of the Town, or 
any other person shall not affect the risks or obligations assumed by the contractor or 
relieve him/her/it from fulfilling any of the conditions of this Request for Proposals.   
 

6. Any selected Bidder will be required to provide proof of: (i) commercial general liability 
insurance in the amount of $2,000,000 combined single limit; (ii) automobile liability 
insurance in the amount of $1,000,000 combined single limit, and (iii) worker’s 
compensation and employer’s liability insurance as required by Maine law. The Town shall 
be named as an additional insured on all such policies, except for worker’s compensation 
insurance in which case a waiver of subrogation shall be provided.  
 

7. The selected Bidder shall promise to defend, indemnify, and hold harmless the Town, its 
officers, agents, and employees against any and all liabilities, causes of action, judgments, 
claims or demands, including attorney’s fees and costs, for personal injury (including 
death) or property damage arising out of the performance of all work to be performed. 
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8. The selected Bidder shall be responsible for supplying all equipment necessary for 
satisfactory completion of the work.  
 

9. All Bidders will be notified by email of bid results.  
 

10. The successful Bidder shall be required to sign a contract with the Town containing the 
same or similar material terms as are included in this RFP, no later than 15 business days 
after the opening of bids. 

 
QUESTIONS: 
 
Questions regarding this RFP should be directed in writing by email to Town Manager Anthony 
Ward at award@cascomaine.org. Questions must be received by 12:00 p.m. seven (7) calendar 
days prior to the proposal deadline. Questions received after this time will not be addressed. 
Responses from the Town that substantially alter this RFP will be issued in the form of a written 
addendum to all prior bidders. Oral explanations or interpretations given before the award of the 
contract will not be binding. All issued Addenda will become part of the proposal and resultant 
costs shall be included in the Proposal Amount. 
 
SELECTION CRITERIA: 
 
The Town may make such investigation as deemed necessary to determine the ability of the 
Bidder to provide the materials and perform the work, and the Bidder shall furnish to the Town 
all such information and data for this purpose as the Town may request. 

The Bidder is advised that the work to be accomplished under this Request for Proposals will be 
awarded to a responsive, responsible Bidder.  The Town reserves the right to accept or reject any 
and all submissions, to waive any or all formalities in the bidding, to evaluate bids, to investigate 
the references of any and all bidders, to negotiate with one or more Bidders and otherwise to act 
as it deems to be in the best interests of the Town.  
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CASCO COMMUNITY BUILDING AND POST OFFICE ROOF REPLACEMENT 
BID PROPOSAL FORM  

The undersigned herewith submits this bid in accordance with the requirements and specifications 
of the Request for Proposals and herein acknowledges as follows: 
 

1. The Bidder has examined the roofs to be replaced at the Town of Casco Community 
Building and Post Office and has a sufficient understanding of their condition in order to bid 
on all work necessary for the satisfactory replacement of the entire roof and accompanying 
systems as necessary.  

2. The Bidder carries the required insurances, including worker’s compensation insurance in 
the amount required by state law, which are in full force and effect and shall remain in force 
during the term of the contract.  

3. The Bidder agrees that, if its Bid is accepted, it will obtain commercial general liability 
insurance in the amount of no less than one million dollars ($1,000,000), combined single 
limit, to protect our company and the Town from claims and damages that may arise from 
operations under the roofing agreement, with the Town to be named as an additional 
insured.  

4. The contract price provided is inclusive of all costs associated with labor, administration, 
and the materials required to fulfil the Bidder’s obligation under the contract.   

5. All prices quoted shall be firm for the term of the contract, except as may be expressly 
provided in the contract.  

6. If selected, the Bidder agrees to sign the required contract with the Town of Casco no later 
than 15 business days after the opening of bids.  

 
TOTAL CONTRACT PRICE: ____________________ 
 
The undersigned hereby further declares that the only persons or parties interested in this 
Proposal, as principals, are named below; that the Proposal is made without any connection with 
any other person or party making any proposal for the same work; and that no person acting for 
or employed by the Town of Casco is directly or indirectly interested in this Proposal or in any 
Agreement which may be entered into or arise therefrom.  The full names and addresses of all 
persons and parties interested in this proposal, as principals, are as follows (give first and last 
names in full; and in the case of a Corporation or Limited Liability Company, give names and 
addresses of President, Treasurer, and Manager/Member, as applicable; and in the case of a 
Partnership, give names and addresses of partners).  
___________________________________________________________________ 
___________________________________________________________________ 
___________________________________________________________________  
___________________________________________________________________ 
___________________________________________________________________ 
The undersigned, having inspected the work description and scope of the work, and having 
familiarized ourselves all conditions likely to be encountered, and having examined all the bid 
instructions, requirements, and specifications, hereby agrees to complete all work previously 

23

Item 10.#



described in this document, and described in the attached proposed contract for the bid price 
listed on this Bid Proposal Form.  
Company Name:  _____________________ 
Authorized Signature:___________________ 
Printed Name: ___________________ Title: __________________ 
Mailing Address:_______________________________ 
Email address: _______________________  
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TOWN OF CASCO 
635 MEADOW ROAD 

CASCO, MAINE 04015 

 

 
Request for Bids  

Winter Sand 

2026-2027 

 

I. Introduction & Submission 
 

The Town of Casco invites bids for screened winter sand. To be considered, return sealed bid in an 

envelope clearly marked “Winter Sand Bid”  to the Casco Town Office or digital submission to 

award@cascomaine.org clearly marked “Winter Sand Bid” no later than 3:00 PM, August 13, 2026. Bids 

must be on the provided form and include sieve screen test results for consideration. Bids will be publicly 

opened and read aloud at the time stated. Late bids will not be accepted. 

II. Materials 
 

a. Sand shall be a coarse abrasive material free from vegetable matter, lumps or balls of clay and 

other deleterious substances. 

b. The maximum gradation of material shall be able to pass through a ½ inch screen. 
 

c. All bidders shall provide a recent sieve analysis for the material meeting the following gradation 

requirements. 

 

Sieve % by weight passing mesh sieves 

1/2" 100 % 

1/4" 50 - 80 % 

#200 0 - 7 % 
 

III. General Requirements 

a. The Town expects will place orders for winter sand, as needed. The successful bidder shall supply 

as much winter sand as required by the Town for the season. The Town will order in amounts of 

500 yard increments. The successful bidder shall deliver sand at the minimum rate of 250 yards 

per day. 

b. The successful bidder shall provide the material within seven (7) days of requested delivery by the 

Town. The material must be delivered expediently to facilitate the Town contracting for mixing 

(putting up) the sand with salt for road use. All salt to be supplied by the Town. 

c. The initial delivery of up to 2000 yards of material must be made no later than November 5, 2021. 

The successful bidder shall coordinate delivery with the Town snow removal contractor. The 

successful bidder supplying the winter sand shall arrange for the winter sand material to be 47
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(207) 627-4515 | WWW.CASCOMAINE.ORG  

delivered over a three consecutive day period unless some other arrangement is reached between 

the Town’s snow removal contractor and the successful bidder providing winter sand material. 

IV. Payment 

a.  Payment will be by the cubic yard truck measure or by the ton, if by scales. Truck yardage must be 

established on all vehicles prior to initial delivery and provided to Road Commissioner. 

i. Equivalent factor to use for weight measurement vs. volume will be 1 yard = 2200 lbs of 

dry sand 

b. Payment for all material will be made within 30 days of delivery, stockpiling, and invoicing. 
 

c. The supplier shall supply the material to the satisfaction of the Road Commissioner or their Agent, 

who shall have the right to inspect the material at all times. 

d.  If, in the opinion of the Road Commissioner or their Agent, the material does not appear to meet 

specifications, a sieve analysis will be conducted. If the test passes, the Town shall pay the cost of 

the test. If the test fails, the cost of the test will be deducted from the final payment. Additionally, 

the successful bidder shall be responsible for removing and replacing the failed material with 

material that meets the requirements, at their own expense. 

V. Rejection 
 

The Town of Casco reserves the right to reject any and all bids that do not meet the requirements as listed in 

this request for bids including failure to fill out bid form. Late bids will be rejected. 

VI. Selection & Award 
 

The Town of Casco may accept or reject bids that do not comply with the requirements of this bid. The Town 

shall award the bid based on price, quality of the material meeting specifications and time of availability. 
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TOWN OF CASCO 
635 MEADOW ROAD 

CASCO, MAINE 04015 

 

Winter Sand 

BID PROPOSAL FORM 
 

Due Date: Must be received at the Casco Town Office no later than 3:00 PM, August 13, 2026. 
 
 

Name of Company:    
 

Location of pit:    
 

Approved by Municipality or DEP:    
 

Price per Yard $   
 

Starting Date:    

 

The undersigned having reviewed the request for bids and all associated information including but not limited 

to general requirements for screened winter sand material, hereby agrees, if awarded the bid/contract, to 

supply all the necessary materials, tools, equipment, and labor to perform and complete the work in 

accordance with said requirements and specifications. 

 
Signature:    

 

Printed Name: Date:   

 

Title:   

 

Address:   

 

Telephone:   
 
 
 
 
 
 

Reminder: attach sieve screen test results. 
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