
 Casco-Naples Transfer Station Council  
 

 

Agenda 
Thursday, June 25, 2026 

6 PM 
Naples Town Office 

 
1. Call to Order 

 

2. Approval of Agenda 

3. Public Participation 

(Items not on the agenda that members of the public may wish to discuss) 

4. Approval of April 23, 2026, Minutes 

5. Old Business 

a. Update on Bulky Waste RFID System 

b. Financial and Audit Updates 

c. Cash Handling Policy 

6. New Business 

a. Review of past practices 

b. Snow Plowing for the FY2027 

c. Discussion of Bulky Waste Surcharge items 

d. Routine Maintenance of Storm Water Basins 

e. Election of Chairperson/Vice Chairperson 

7. Facility Manager’s Report 

8. Other Business 

a. Next Meeting – September 24, 2026  @ Casco Community Center 
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Casco-Naples Transfer Station Council 
Minutes 

April 23, 2026 
 
Council Members’ Present: 
Sue Witonis, George Klauber Prisicilla Kyle, Stephen LaPointe, Tuan Nguyen and Greg Plummer.  

 
Council Members’ Absence: None 
 
Staff Present: 
Casco Town Manager Tony Ward, Naples Town Manager Randy Lessard, and John Kimball 
facility manager 
 
The meeting was called to order at 6:00 PM by Sue Witonis. George  

Acceptance of Agenda 
Stephen LaPointe motioned to accept agenda. Motion second by George Klauber. Motion 
passed 5-0 (Nguyen did not vote). 
 
Public Participation 
None. 

 
Approval of Minutes 
George Klauber motioned to approve minutes of February 26,2026, as presented. Motion 
second by Stephen LaPointe. Motion passed 5-0(Nguyen did not vote). 
 
Old Business 

A. Update on Bulky Waste RFID system. 
Casco Town Manager Tony Ward provided a discussion with B-Tek. B-Tek should be at 
the facility by early May to make required updates. The escrow account  was initiated by 
Naples’ staff.  
No action taken. 
 

B. Financial and Audit Updates. 
Naples Town Manager Randy Lessard provided updates on the audit and the 
anticipated time of completion.  Chairperson Sue Witonis requested year to date 
financials.   
 
The discussion included dialogue about the necessity for a purchasing policy at the 
Bulky Waste and Transfer Station. Council requested that both Town Mangers 
collaborate and begin on developing a purchasing policy. 
 
Greg Plummer provide a draft policy regarding cash handling authored by the Chamber 
of Commerce. The Council discussed using this policy as abase and further discussing 
portions of the policy at their next meeting. 

2

Item 4.#



2  

 
The Council additionally discussed the necessity or potential of using credit cards at 
the Bulky Waste. The discussion focused on the future opportunities and allowing the 
use of credit cards. Further discussions will be necessary  and additional research. 
No action taken. 
 

New Business 
 

A. Implementation of Tonnage documentation 
Town Manager Tony Ward explained the challenges of trying to complete data entry 
for tonnage used during the B-Tek down time. He and staff recommend that tonnage 
start being withdrawn via the system on July 1, 2026 and this would be the date for 
both communities. 
George Klauber motioned both Town’s begin deducting weight July 1 with the 
weight being reset at 2000lbs on that date. Motion second by Priscilla Kyle. Motion 
passed 6-0. 

 
 

Facility Manager’s report 
 
A. The garage roof is leaking around the pipe for the waste oil furnace. Austin & Sons has 

ordered a new boot to make repairs. 
B. The water at the transfer station came back last week and some of the water shut off 

was leaking. I have contacted a plumber to make the necessary repairs 
C. Double T fence was out to inspect the fence along leach hill rd. they are getting me an 

estimate to make the needed repairs. 
D. Bradbury plumbing and heating was at the facility yesterday to replace the hot 

water heater and 3 leaking fittings @ the transfer station. 
 

Other Business 
Priscilla Kyle inquired about the location of jersey barriers placed near the hopper. John 
Kimball explained the necessity of barriers for staff and residents’ safety. 
 
Sue Witonis requested that staff provide updates and planning for the pipe that continually 
freezes during the winter at the Transfer Station. 
 

Next meeting scheduled to be held on June 25, 2026, at Naples Town Office 
 

George Klauber made a motion to adjourn at 6:55 PM, seconded by Greg Plummer. 6-0 in 
favor. 
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