
TOWN OF CASCO 

PLANNING BOARD MEETING AGENDA 

Casco Community Center 

November 24, 2025 

 6:30 PM 

First Order of Business:   

• Call Meeting to Order  

• Determine a Quorum   

• Review and Approval of the Meeting Agenda  

• Approve Meeting Minutes of October 27, 2025 

• Public Participation for Non-Agenda Items  

  

Old Business:  

 Preliminary Proposal – Review new submitted materials, 960 Meadow Road, Country 

Village Assisted Living for Expansion, Map 42, Lot 19 Village District, Represented by 

Craig Alaimo 

 Discussion – Zoning Village District  

 Discussion – Roads/Street Ordinance Revision  

New Business:  

No New Business 

 

Next Meeting Date:   

December 15, 2025 

  

Adjournment 

 
 

Reminders to the Attending Public: Planning Board Meetings are open to the public, but the public may not speak 

unless recognized by the Board Chair or Vice Chair in their absence. Except during public hearing, comment time is 

limited to 2 minutes per speaker during public participation. Matters related to personnel shall not be heard.   
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March 4, 2020 

Country Village Assisted Living 
Attn.:  Craig Alaimo 
960 Meadow Road 
Casco, M E 04105 

Subject:   Approval, Engineered System, Country Village, 960 Meadow Road, Casco 

Dear Mr. Alaimo: 

The Division of Environmental Health has completed a review of a design for an engineered subsurface 
sewage disposal system design, to serve Country Village.  The HHE-200 Form dated 10/24/2019 was 
prepared by Brady A. Frick, S.E.  The system was designed by Country Village Assisted Living, with plans 
prepared but not stamped by Albert Frick Associates, Inc. 

Hereafter, the term “design engineer” shall refer collectively to Country Village Assisted Living, its staff, and 
its representatives unless otherwise specified; and the term “owner” shall refer collectively to D. M. Roma 
Consulting Engineers, its staff, and its representatives unless otherwise specified. 

Design Flow 

The design flow is 3,150 gallons per day (gpd), based upon Table 4C of the Maine State Plumbing Code, 
Subsurface Wastewater Disposal Rules (Rules).  The design flow of 3,150 gpd is approved with the notation 
that the suitability of the design flow is the responsibility of the design engineer. 

Treatment Tank(s) 

The design includes two proposed Singulair Model 960-1500 advanced treatment units, three existing 1,500 
gallon septic tanks, one proposed 1,500 gallon septic tank, and one proposed 1,500 gallon external grease 
interceptor.  

Disposal Areas  

The existing disposal area consists of four disposal fields Each field consists of a 20 foot by 100 foot stone 
and pipe bed. 

Soils 

The soils are shown as 3-D per the Rules on the HHE-200 Form prepared by Brady A. Frick, S.E. 

Well Setback 

PHONE: (207) 287-2070	 TTY USERS: Dial 711 (Maine Relay)	 FAX: (207) 287-4172
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There is a regulated public water supply well set back 229 feet from the existing disposal area.  A variance 
for the reduced setback is incorporated herein by reference. 

Mounding Analysis 

A mounding analysis is waived for the existing disposal area.   
 
Site Transmission Analysis 

A transmissivity analysis is waived for the existing disposal area.   

Interagency Review 

The Maine Department of Environmental Protection (MDEP) has reviewed the application and stated that 
no reason was found to believe the proposal would cause unreasonable adverse impact on resources and 
uses in the area likely to be affected; is not located on a significant sand and gravel aquifer, as mapped by 
the Maine Geological Survey; is located in the watershed of a waterbody most at risk from development; is 
located approximately 215 feet from a watercourse; is not within the 100-year flood plain (Zone A), as 
mapped by the Federal Emergency Management Agency and is not located within the shoreland zone as 
defined in 38 MRSA §435 et seq.  The nearest known wetlands as mapped by the National Wetlands 
Inventory (NWI) appear to be located more than 750 feet to the east from the existing engineered disposal 
system. No mounding/transmission analyses were included in the submittal. 

Miscellaneous 

The proposal entails expanding the design flow for the existing system through addition of secondary level 
wastewater treatment to reduce the five day Biochemical Oxygen Demand and Total Suspended Solids to 
the disposal area. 
 
The design flow is based upon 45 residents and 30 staff, which exceeds the requirement for licensing the 
well as a regulated public water supply. 
 
The existing disposal area is set back 215 feet from a watercourse.  A variance for the reduced setback is 
incorporated herein by reference. 
 
Findings 

The system meets the Rules, unless otherwise noted.  Therefore, the design is approved with the following 
conditions and comments: 

1. The owner must retain the design engineer to oversee construction.  The constructed system may 
not be used unless all pertinent requirements of the Rules have been met. 

2. The design engineer must provide a copy of the system plan(s) signed and stamped by a 
Professional Engineer licensed to practice in Maine to the Local Plumbing Inspector (LPI) and the 
Department prior to issuance of a permit to install the proposed components.  Reference: Section 
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10.A.2.m of the Rules. 

3. Construction must not commence until the owner has obtained the necessary plumbing permit 
from the Local Plumbing Inspector (LPI). 

4. The design engineer must provide sufficient supervision to assure that the system is constructed as 
designed and in accordance with the code and other regulations.  Attention must be given to site 
preparation, fill selection and placement, installation of pipes, mechanical and electrical systems.  

5. The design engineer must provide the owner and this office with a brief report on the construction 
including any unexpected conditions encountered and any changes made from the approved 
drawings.  The LPI must not issue the Certificate of Approval until the LPI has received the 
aforementioned report from the design engineer. 

6. The design engineer must test all systems prior to acceptance by the owner.  The testing must 
determine whether the components were correctly installed and whether they function as 
designed.  This includes confirmation that flow dividing devices or configurations function as 
intended. 

7. The design engineer, with the concurrence of the LPI must determine when the site conditions are 
suitable for construction. 

8. Construction must cease whenever the design engineer determines that the site conditions, or 
workmanship, or materials are unacceptable. 

9. The owner and design engineer must inform the LPI of the proposed construction schedule and 
must also inform the LPI of the progress of construction. They must cooperate fully with the LPI in 
scheduling any inspections and providing any equipment necessary for the inspection. 

10. The design engineer must provide the owner with an Operations and Maintenance Manual 
containing written recommendations for the operation and maintenance of the system including 
inspection and pumping schedules and record keeping procedures. 

11. The owner must operate the system within the requirements of Rules and the limitations of this 
design. 

12. The owner must inform the LPI and the design engineer of any operational problem and/or 
malfunction. 

13. The Local Plumbing Inspector must inspect the engineered disposal system in accordance with 
Section 10.D.2 of the Rules.  In addition, the property owner must retain the design engineer to 
inspect the construction of the system.  The inspection must be sufficient for the design engineer to 
determine that the system was installed as designed. 

14. This approval is only for the rules administered by this office and it does not consider other federal, 
state or local regulations.  The owner is responsible for compliance with any other pertinent 
regulations. 

15. By accepting this approval and the associated plumbing permit, the owner agrees to comply fully 
with the conditions of approval and the Subsurface Wastewater Disposal Rules. 
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Based upon this approval of the design, the LPI may issue the permit required for an engineered system.   

Because installation and owner maintenance has a significant effect on the  working order of onsite sewage 
disposal systems, including their components, the Division makes no representation or guarantee as to the 
efficiency and/or operation of the system. 
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Should you have any questions, please feel free to contact me at (207) 287-5695, or by fax at (207) 
287-4172. 

Sincerely, 

 
	 	 	 	 	 	 	 	 James A. Jacobsen 

Water Operator Licensing Coordinator 
	 	 	 	 	 Division of Environmental and Community Health 

Drinking Water Program, Engineering Review Team 
	 	 	 	 	 e-mail:  james.jacobsen@maine.gov  

/jaj 
	 	 	 	 	  
xc:  	 File 
      	 Bruce Mullins, L.P.I. via e-mail 
	 Jayson Haskell, P.E. via e-mail  
	 William Noble, C.G., MDEP via e-mail 
	 Jeremiah Haws, Compliance Officer via e-mail 
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APPLICATION FOR ENGINEERED SUBSURFACE 

WASTEWATER DISPOSAL SYSTEM 
 

TO 
 

MAINE DEPARTMENT OF  
HEALTH AND HUMAN SERVICES 

 
FOR 

 

COUNTRY VILLAGE ASSISTED LIVING 
CASCO, MAINE 

 
PREPARED FOR 

 

COUNTRY VILLAGE ASSISTED LIVING 
960 MEADOW ROAD 
CASCO, MAINE 04105 

 
 
 

PREPARED BY 
 

 
 

PO BOX 1116 
WINDHAM, ME 04062 

 
 

DECEMBER 5, 2019 
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PO Box 1116, Windham, ME 04062 ○ (207) 229-3295 ○ jayson@dmroma.com 

 
 
December 5, 2019 
 
 
Maine Department of Health and Human Services 
Maine Center for Disease Control and Prevention 
286 Water Street 
Augusta, ME 04333-0011 
 
Re: Application for Engineered Subsurface Wastewater Disposal System 
 Country Village Assisted Living, Casco 
 Country Village Assisted Living - Applicant 
 
On behalf of Country Village Assisted Living, and in coordination with Albert Frick Associates, 
Inc., we have prepared the enclosed application for an Engineered Subsurface Wastewater 
Disposal System for the installation of two (2) advanced treatment units to increase the 
capacity of the existing septic system serving the facility at 960 Meadow Road in Casco.  The 
existing septic system consists of three (3) 1,500-gallon septic tanks which flow to a pump 
station to a dosing chamber, distributing the flow between four (4) stone beds.   
 
The applicant is proposing to increase the capacity of the facility, increasing the theoretical 
design flow to 3,150 gallons per day.  The increased design flow will require the addition of two 
(2) additional septic tanks and, to maintain the existing size of the stone bed field, two (2) 
Singulair advanced treatment units.  The project requires a variance for a replacement disposal 
area located within 300 feet of a community water supply on the property and a replacement 
area located within 300 feet of a major water course, which is attached for review. 
 
Upon your review of this information, please let us know if you have any questions or require 
any additional information.  
 
Sincerely,  
 
DM ROMA CONSULTING ENGINEERS 

 
 
 

Jayson R. Haskell, P.E. 
Southern Maine Regional Manager 
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COUNTRY VILLAGE ASSISTED LIVING 

CASCO, MAINE 
 
 

APPLICATION FOR ENGINEERED SUBSURFACE WASTEWATER DISPOSAL SYSTEM 
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Tel. (207) 287-5672    Subsurface Wastewater Unit               Fax (207) 287-4172 

Page 1 of 3 

 
APPLICATION FOR ENGINEERED  

SUBSURFACE WASTEWATER DISPOSAL SYSTEM  
 
 

Please complete the following Sections.   Please print or type. 
 
 
 
Applicant/Owner 
 
Company Name:   COUNTRY VILLAGE ASSISTED LIVING                                   

Contact Person:     CRAIG ALAIMO             

Address:    960 MEADOW ROAD          

Town/City:   CASCO   State/Province:    ME    Zip/Postal Code:    04105    

Country:       UNITED STATES           

Telephone:      603-918-7807   Fax:         

e-mail:                 owner@countryvillageal.com         

 

 
 
Design Engineer  
 
Company Name:       DM ROMA CONSULTING ENGINEERS       

Contact Person:    JAYSON HASKELL, P.E.        

Address:     P.O. BOX 1116         

Town/City:   WINDHAM   State:   ME   Zip Code:   04062  

Telephone:   (207) 229-3295     Fax:         

e-mail:      JAYSON@DMROMA.COM        

 

 
1.    Property Location 
 
Town/City:   CASCO     County:  CUMBERLAND   

 

Tax Map and Lot Number:  Map  42    Lot  19     

 
Attach as “Exhibit A” a copy of the relevant section of the USGS 7.5’ topographic map, if available, or 15’ 
topographic map showing the location of the proposed engineered disposal system.   
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2. Project Description 
 
Provide a brief written description of the proposal.  Use a separate sheet if necessary. 
 

THE ADDITION OF (2) SINGULAIR ADVANCED TREATMENT UNITS TO INCREASE THE CAPACITY 

OF AN EXISTING SUBSURFACE DISPOSAL FIELD.   

 
 
3.    Design Flow 
 
The design flow for this project is:   3,150  gallons per day.  Provide design flow calculations and 
assumptions used in the calculations.  Use a separate sheet if necessary. 
 
45 PEOPLE IN RESIDENTIAL CARE AT 60 GALLONS PER DAY EACH = 2,700 GPD 

+ 30 STAFF (MAX) AT 12 GALLONS PER DAY EACH = 450 GPD 

TOTAL DESIGN FLOW = 3,150 GPD 

 

4.    Mounding Analysis – N/A EXISTING DISPOSAL FIELD TO REMAIN 
 
Submit as “Exhibit B” an analysis of the proposed system design showing that there is adequate vertical separation 
between the bottom of the disposal field and any mounded water table.  Include all calculations and assumptions 
used. 
 
5. Transmissivity Analysis - N/A EXISTING DISPOSAL FIELD TO REMAIN 
 
Submit as “Exhibit C” an analysis of the proposed system design showing that there are sufficient suitable soils down-
gradient to prevent the effluent from surfacing within 50 feet of the disposal field.  Include all calculations and 
assumptions used. 
 
6.    HHE-200 and Variance Form(s) 
 
Submit as “Exhibit D” a complete HHE-200 Form, and variance forms if applicable, signed by a Professional 
Engineer.  The design engineer may reference associated plans and soil test pit logs on pages 2 and 3 of the HHE-
200 Form. 
 
This project requires:  

 

[ ]  a First Time System Variance to the Maine Subsurface Wastewater Disposal Rules. 

[X ]  a Replacement System Variance to the Maine Subsurface Wastewater Disposal Rules. 

[ ]  no variance to the Maine Subsurface Wastewater Disposal Rules. 

 
7.    Operations and Maintenance Manual 
 
Submit as “Exhibit E” an operations and maintenance manual for the owner with written recommendations for the 
operation and maintenance of the system, including inspection schedules, pumping schedules, and record keeping 
procedures. 
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EXHIBIT A 
 
  

LOCATION MAP 
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SITE LOCATION MAP
960 MEADOW ROAD
CASCO, MAINE

COUNTRY VILLAGE ASSISTED LIVING
FOR: P.O. BOX 1116

WINDHAM, ME 04062
(207) 310 - 0506

CONSULTING ENGINEERS

JOB NUMBER: 19063
DATE: 12-05-2019
SCALE: 1"=2,000'

PROJECT SITE
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EXHIBIT B 
 
  

MOUNDING ANALYSIS 
 
 

(WAIVER REQUESTED – EXISTING SEPTIC FIELD TO REMAIN) 
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EXHIBIT C 
 
  

TRANSMISSIVITY ANALYSIS 
 
 

(WAIVER REQUESTED – EXISTING SEPTIC FIELD TO REMAIN) 
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EXHIBIT D 
 
  

HHE-200 FORM & VARIANCE FORM 
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EXHIBIT E 
 
  

OPERATIONS AND MAINTENANCE MANUAL 
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Subsurface Wastewater Disposal System Operations and Maintenance Manual 

COUNTRY VILLAGE ASSISTED LIVING 
CASCO, MAINE 

 
Operations and Maintenance Requirements: 
 
Septic Tanks 

The site includes four (4) 1,500-gallon septic tanks and (1) 1,000-gallon septic tank. Tanks shall 
be checked annually, and pumped out every 3 years.   

 Risers and covers shall extend to ground surface over the inlet, outlet, and middle 
covers of all septic tanks.  All connections should be inspected to assure water-tightness.   

 Check scum thickness and sludge thickness in each tank annually. 

 The tanks shall be inspected annually, and pumped at least once every three years and 
otherwise as needed. However, any tank shall be pumped if the sludge depth exceeds 
24” or scum thickness exceeds 12”. 
 
 Inlet and outlet baffles to be inspected for integrity and obstructions at least once 
annually. 
 
Final grading over septic tanks to be properly sloped to direct surface water drainage 
away from tanks. 

Pumps and Pump Stations 

Alternating duplex pumps are located in the pump chamber.  The pump stations should be 
inspected every year to check for sludge accumulation. Slide-away couplings are recommended 
for easy exchange of pumps in the event of pump malfunction. 

 If sludge accumulation exceeds 2” in pump chamber, it/they should be pumped out. 

 Riser and cover shall be watertight and installed to ground surface.  

 Prohibit groundwater intrusion. 

 Test high water alarms annually. 

 Panel/controls are to be housed within a lockable enclosure. 

Final grading over pump station tanks to be properly sloped to direct surface water 
drainage away from tank 
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Singulair Advanced Treatment Units 

The Singulair Model 960 Wastewater Treatment System units supplied and manufactured by 
Norweco shall be maintained in accordance with the Manufacturer’s requirements.  The owner 
shall consult with the licensed distributor to inspect the installation of the system to ensure it is 
functioning properly and to develop a recommended maintenance and inspection schedule.  
The tanks shall be inspected at least annually to ensure they are functioning appropriately. 

Other 

Introduction of foreign materials into the system such as food scraps, bones, feminine napkins 
or cleaners can negatively affect system/pump station performance and should be discouraged. 
No septic tank additives or amendments are to be introduced. 
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EXHIBIT F 
 
  

SOIL TEST PIT LOGS 
(SEE EXHIBIT D) 
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EXHIBIT G 
 
  

DESIGN PLANS  
 
 

(SEE ATTACHMENT) 
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