
 

Town of Casco  

Planning Board Meeting Agenda 

October 27, 2025 at 6:30 PM 

Casco Community Center 

  

First Order of Business 

1. Call Meeting to Order 

2. Determine a Quorum 

3. Review and Approval of the Meeting Agenda 

4. Approve Meeting Minutes of July 28, 2025, August 25, 2025 & September 22, 2025 

5. Public Participation for Non-Agenda Items 

Old Business 

6. Casco Public Library – Contract Zoning – Revisit to submit to Selectboard – Vote 
failed to pass at the September meeting 

7. Discuss Further Development of Street Codes 

New Business 

8. Contract Zoning Request – Preliminary Proposal – 960 Meadow Road, Country Village 
Assisted Living for Expansion, Map 42, Lot 19 Village District, Represented by Craig 
Alaimo 

Adjournment 

Reminders to the Attending Public: Planning Board meetings are open to the public, but the 
public may not speak unless recognized by the Board Chair or Vice Chair in their absence. 
Except during a public hearing, comment time is limited to 2 minutes per speaker during public 
participation or on agenda items. Matters related to personnel will not be heard.  

 

Future meeting dates (subject to change)  

November 24, 2025 - Planning Board Meeting 
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Why does Country Village need Contract Zoning?  

The property at 960 Meadow Road, proposed for expansion as a nursing home by Country 
Village Assisted Living (CVAL), is subject to the Town of Casco’s zoning regulations, specifically 
the net residential area requirements for nursing homes in the Village District. Due to insufficient 
developable land, as identified in the wetland sketch plan and surveys, contract zoning is 
necessary to enable the expansion. 

Per the Casco Zoning Ordinance (Chapter 215), a nursing home is defined as: 

An institution that provides nursing or convalescent care for consideration to chronic 
or convalescent patients, but does not provide hospital services such as an 
operating room or x-ray facilities, unless incidental to the delivery of nursing or 
convalescent care. Where a permitted use, nursing homes shall have a density no 
greater than the minimum lot size for the district plus 5,000 square feet of net 
residential area per bed. 

The current net residential area of the lot as determined by a professional civil engineer allows 
for 20.1 beds, so the facility is non-conforming to the current standards.  As a result, in order to 
expand, I can either purchase land from an abutter to meet the density requirements, or pursue 
a contract zoning agreement with the Town. In 2023, I approached an abutter with sufficient land 
to buy the acreage I needed in order to expand but they were not willing to sell, therefore our 
need for a contract zone.   

We are eager and excited to work with the Town of Casco to come up with a great plan that 
benefits our community, enhances Casco Village’s aesthetic, and provides opportunity for both 
our business and our employees through additional jobs it’ll create.  We are committed to 
keeping care local and provide a safe and home environment for our residents to age in place 
with dignity, respect, and love.  Businesses like ours and local municipalities are intertwined in 
ways not often seen or thought of, but we provide an essential service for our community by 
caring for senior citizens and our aging community folks, many of whom have contributed to the 
Casco area through volunteerism, working, raising children, coaching, etc.  We are committed to 
remaining a locally Maine owned business and this expansion will secure in stone our ability to 
remain a staple of the Casco community and Casco Village for generations to come.  I believe 
our project is fully in line with Casco’s Comprehensive Plan and the goals it has set.   
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GENERAL NOTES:
1.  THE OWNER OF RECORD OF THE PROPERTY IS 960 MEADOW ROAD HOLDING, LLC BY DEED

RECORDED IN THE CUMBERLAND COUNTY REGISTRY OF DEEDS BOOK 34762 PAGE 137.

2.  TOTAL AREA OF THE PARCEL IS APPROXIMATELY 8.4 ACRES.

3.  PARCEL TAX MAP REFERENCE:  TOWN OF CASCO ASSESSORS MAP 42, LOT 19.

4.  PLAN REFERENCES:

A) BOUNDARY SURVEY OF 960 MEADOW ROAD, CASCO, MAINE FOR 960 MEADOW
ROAD HOLDING, LLC AS PREPARED BY SURVEY, INC. DATED FEBRUARY 2020.

5.  HORIZONTAL DATUM:  MAINE STATE PLANE, WEST ZONE, NAD83, U.S. FEET.

6.  VERTICAL DATUM:  NORTH AMERICAN VERTICAL DATUM OF 1988 (NAVD88)

7.  BOUNDARY SHOWN HEREON IS BASED ON PLAN REFERENCE 4A.

8. TOPOGRAPHIC INFORMATION SHOWN HEREON IS BASED ON PLAN REFERENCE 4A AND
SUPPLEMENTED WITH 2 FT CONTOURS OBTAINED FROM THE MAINE OFFICE OF GIS.

9.  THE PROPERTY IS LOCATED IN THE VILLAGE DISTRICT AND STREAM PROTECTION DISTRICT.

10.  SPACE AND BULK REQUIREMENTS: V DISTRICT

MIN LOT SIZE: 60,00 SF
MAX BUILDING COVERAGE: 20%
MIN STREET FRONTAGE: 150 FT
MIN FRONT YARD: 40 FT
MIN SIDE/REAR YARD: 15 FT
MAX BUILDING HEIGHT: 35 FT

11.  WETLAND DELINEATION PERFORMED BY ALBERT FRICK ASSOCIATES, INC. IN FEBRUARY
2020 AND FIELD LOCATED BY SURVEY, INC.

APPROVED - CASCO PLANNING BOARD:
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