Town of Casco
Safe Streets Committee
April 15, 2026
6:00 PM
Community Center

Minutes

In attendance: Courtney Walsh, Rae-Anne Nguyen, Sam Brown, Justin Millette,
Public: Amy Brown
Start time: 6:03pm

GPCOG Update on Vision Zero Safety Study Update
e Webbs Mills site visit on 4/21 with Rae, Denis Emidy (“all way stop expert”
DOT), Matt Drost (DOT), Tony (Town manager) Dakota (DOT), Clark
Sulloway, Lucy + Rick (GPCOG)

Bike Rodeo

Sam to follow up with Beth re: first aid kit, cert of insurance

Courtney purchased helmets + getting reimbursed

Flyers distributed to schools

Courtney to have waiver printed (50)

Justin to get limestone bags (3 40lb bags)

Justin and Amy to bring tent

Sam to follow up with Tony for PW to provide 25 cones, 2 trash cans, 3 tables,
10 chairs to be delivered day-of

Donated water from Canned Love (Sam)

Course volunteers: Amy, Sam, Justin (volunteer coordinator), 6 volunteers from
ASTRA (HS)

PTA is doing popcorn

Sam and Justin to bring bike tools and pumps for day of

Court to bring paint markers

Quaker Ridge/Rolfe Hill
e The signs and posts are being ordered this week. Once received (typically within
1-2 weeks), we will contact Dig Safe to mark the installation areas. | anticipate
that the signs will be installed by mid-May.
e Courtney to make a notice for residents to

Updates on road projects:



m Pine Hill

site visit 4/21 with GPCOG

Consult Ryan Barnes (5/20) to develop process to apply
Safe Streets Policy for this project (and then for other
projects going forward)

One sheet of concerns (Amy)

Rae to email Ryan to confirm 5/20 and ask to bring any info
he has on this project, and send the Safe Street Policy to
review prior to meeting

Q/s for Ryan: What'’s the timeline? Are we behind? What
other roads can we use this process for?

m North + South of 121

No update from Gorrill Palmer, has not gone out to bid yet.

Updates on other priorities:

m P&K

Next meeting P&K will put in an application for a contract
zone.

m Rt 302in S. Casco Village Area
m Casco Village crosswalk

Approval of proposed cw in the immediate future. RFP will
be issued upon approval. Looking to get flashing beacons
and get grant funding for it.

m Seasonal Maintenance schedule

The Town’s spring road work program is underway, with
several infrastructure improvements and maintenance efforts
in progress. Contractors are currently ditching and repairing
Johnson Hill Road, continuing ditching work along the
remainder of Mayberry Hill Road, and completing repairs to
a catch basin failure on Birch Terrace.

Public Works crews are actively assessing road damage
caused by spring frost conditions to identify additional repair
needs and help inform the FY27 budget. Roadway striping is
being coordinated in partnership with the Town of Raymond,
as both communities utilize the same vendor. Casco is
scheduled to have eight roadways striped as part of this
effort.

Seasonal maintenance has already begun, with Public
Works crews sweeping Town roads using a broom
attachment on the backhoe and supplementing efforts with



the rental of Raymond’s sweeper. If operational demands
interfere with this work, a contractor is on standby to assist
as needed.

e Looking ahead, additional FY27 projects—while not
comprehensive—include the installation of a temporary
speed hump in mid-June, scheduled for removal by
September 1, and coordination of roadside mowing activities
in July.

e Mike Genest to speak at selectboard meeting 4/21

m Trek Across Maine
e Volunteers welcome, no other support happening.
m Safe Streets in relation to town projects.

e In next Selectboard update from Safe Streets, let them know
the Safe Streets Policy requires annual update from the town
manager

m Casco Days Parade
e Saturday July 25
o “TRAILS FOR ALL” Run Club, Loon Echo,
ATV/Snowmobile clubs, Open Space + Safe Streets

Updates on other priorities:
e PTA is doing popcorn and treat
e Sam and Justin to bring bike tools and pumps for day of
e Court to order posca markers and submit for reimbursement.
m Trek Across Maine Doesn’t look like shutting down 121 is going to
be feasible.
m Safe Streets in relation to town projects.
e We will have more to say after our meeting with Ryan
Barnes.



Agenda for Safe Street Committee
May 20th, 2026
Casco Community Center
6:00pm

6:00-6:15

GPCOG UPDATE-Webbs Mills site visit update
Bike Rodeo Recap

Parade

6:15-7:15
Planning meeting with Ryan Barnes (Gorrill Palmer)

7:15
Wrap up



