Town of Casco
Safe Streets Committee
July 17, 2025
6:00 PM
Casco Community Center

First Order of Business

e Call meeting to Order
o Attending: Sam, Rae-Anne, Eric
o Sarah, Justin virtually
o Grant Plummer
e Determine a Quorum
e Review and Approval of the Meeting Agenda approved

Public Comment

Updates from Committee Members

o Discussed ROMA development on 121, safe streets will draft an official
opinion on the project to present at public hearing on July 28th.
m  Opportunity to secure safe streets for this community and use this
as leverage to get builders to

m Rae to draft opinion

o COSP photo contest, new branding and new partnership with Resilience.
m Safe Streets to collaborate

o Update on CPIC

Old Business

e MaineDOT Updates
o Sarah spoke with Tony and Matt, what work is on Maine DOT’s schedule
(paving on part of 121)
m Could ask DOT to take on redoing 121
e Cost share with town
o Village partnership/Active transportation realm (non-quick build)
m Need prioritized list internally:
e Voted 5-0:
o 1.Rt121
o 2.Rt11 east-west
o 3. Rt 302 east-west



e Highest priority: Rt 121 from Pikes Corner to Village
m Rae-Anne to draft official memo to send to Sarah to edit and add
photos, then submit to selectboard chair and tony for August 5th
mtg
o GPCOG
m Identified top 3 intersections
e Webbs mills
e 302/Quaker Ridge
e Tenney Hill
m Sarah to invite Rick Harbison (senior planner) to next mtg

e Review Quaker Ridge Signage Outline
o Amending: Reviewing today, and tabling recommendations
o Community engagement to look at our current plan and get input
m Held at South Casco Fire Station, open house
m acquire electric sign to announce
m Date: Sept 17th
e Speed limits discussion
e Brainstorm on branding Quaker Ridge/welcome signage
e Enhanced signage plan discussion
e Phasel
m Courtney to make flyer
m Courtney to reach out to Maggie and Matt LELT to invite them to
event, ask about meetup, props,

New Business
Final Preparations/Rally Call for Casco Days Parade
o Ask Matt and Maggie to loop us into parade info emails
o Noon meetup
o Handing out stickers, wearing vests
o Walking with COSC

Agenda Setting for Following Meeting

August 20th
Rick/DOT discussions
Plan Quaker Ridge Event

Adjournment



