Minutes

Town of Casco
Safe Streets Committee
January 28, 2026
5:00 PM
CRES

In attendance: Rae-Anne Nguyen, Sam Brown, Justin Millet, Eric Dibner
Absent: Courtney Walsh

e Rae will update us on mtg with Grant and Tony
o Updates on projects are below
o Additionally-Grant and Tony were agreeable to outlining a seasonal maintenance
list and reviewing with Public works.

The team identified the following tasks and we will send to Tony for
review with Public Works. We are requesting a timeline/calendar of the
tasks and plan to provide feedback if there are time-sensitive items
(speed reduction at the beach, for example). Tasks: Speed reduction
measures at the beach and any other locations, road striping, trimming
trees around signs, trimming back sight lines, replacing or repairing
damaged signs, painting crosswalks, stop bars, trail crossing, etc.,
mowing public ways.

Grant also identified the need to update the crosswalk in Casco Village
and has been in discussion with Kevin Hancock about funding
opportunities for the project.

e Updates on ongoing road projects

Quaker Ridge- Tony to: contact MDOT about a speed study, begin work
on sign costs. Team to review if there is grant money available for any of
this

Pine Hill - Rae discussed the need for additional safety measures on the
road; it will be on the next selectboard meeting.

GPCOG 3 intersections- Draft document has been reviewed by Rae and
Tony, once it is finalized it will be released to the public and the town can
determine next steps.

P&K - NNTR

North + South of 121- Tony will: find out the schedules, let MDOT know
we want to be in on the conversations. Team will want to work with
Dakota to determine what grant funding is available.

Rt 302 (near brewery/end of Quaker Ridge) - This should become a
priority for Safe Streets and we should discuss with CPIC.



1/28 meeting notes continued

e Bike Rodeo Power Hour update
o The group has their tasks and will continue to work through items on the to-do list
o Sam needs to confirm with Beth that we can utilize the gym for the community
outreach portion of the event.
e Trek Across Maine updates
o Discussions on route are ongoing. Sam to keep us updated.

Agenda setting for next meeting:
2/18, 6pm at Casco Community Center

Updates on road projects:
m Quaker Ridge
m Pine Hill
m GPCOG 3 intersections
m North + South of 121
Updates on other priorities:
P&K
Rt 302 in S. Casco Village Area
Casco Village crosswalk
Seasonal Maintenance schedule
Bike Rodeo
Trek Across Maine
Safe Streets in relation to town projects. Team should review
the policy again; is it time for a reminder to the select board
and town manager on referencing the policy? What can we
do to ensure it doesn’t get missed during project planning.



