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All-Committee Meeting Agenda 

Date: 3/31/26 

1. Welcome  

 Brief overview of meeting purpose: Communication between committees and with the 

public 

2. Committee, Commission and Board Updates (2-3 Min) 

 Safe Streets, Open Space Commission, Water Quality, Finance, Veterans, 

Comprehensive Plan Implementation (CPIC), Planning Board , Zoning Board of Appeals, 

Select Board 

 Key updates: 

o Recent accomplishments - Current projects- upcoming priorities 

 Brief note of any challenges or needs 

 

4. Group Discussion: Improving Communication  

Guided Discussion Questions: 

 What communication challenges are committees currently experiencing? 

 Where are breakdowns happening (e.g., between committees, with leadership, with 

the public)? 

 What tools or methods are currently being used, and how effective are they? 

 What best practices can we share across committees? 

Open Floor Input: 

 Suggestions for improvement 

 Ideas for collaboration or shared systems 

5. Action Planning: 

 Identify 2–4 key communication improvements to pursue 

 Assign responsibility or working group(s) 

 Set initial timelines or next steps 
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6. Bike Rodeo and Community Engagement at Crooked River School 

May 2nd 1-3pm   

7. Closing Remarks  

 Recap of key takeaways and action items 

 Confirm next meeting or follow-up 

 Adjourn 

 


