Town of Casco
Comprehensive Plan Implementation Committee
Draft Agenda
6:00 pm, 22 January 2026

Casco Community Center

First Order of Business

1. Call Meeting to Order

2. Determine a Quorum

3. Review and Approval of the Meeting Agenda
4. Approve Minutes: 18 December 2026

Public Comments
Ongoing Business

1. Housekeeping
2. Committee Updates (Short, Concise versions)
3. Update on Community Engagement Event

New Business

1. Review priority list. For homework: each CPIC member should
send Rob their 3 priorities from the list of items labeled “not
underway” prior to the next meeting.

2. Communications discussion regarding the input sent to Tom.

3. Discussion of Casco Village vision.

4. Discuss the Place Code /Type video.

Set Agenda for next meeting
Set next meeting date

Reminder to the Attending Public: CPIC meetings are open to the
public, but the public may not speak unless recognized by the Committee
Chair or Vice Chair in their absence. Except during a public hearing,
comment time is limited to 2 minutes per speaker during public participation
or on agenda items. Matters related personnel will not be heard.



