CAROLINA BEACH

Town Council Workshop
Tuesday, January 25, 2022 — 3:30 PM
Council Chambers, 1121 N. Lake Park Boulevard, Carolina Beach, NC

AGENDA

CALL TO ORDER
DISCUSSION ITEMS
1. Employee Recognition
2.  Committee Presentations
3.  Adopt a Resolution Supporting Financial Obligations Associated with the Marina Bulkhead
4.  Appoint Alternate Representative to the Wilmington MPO
5.  Discuss Agenda Items for February Council Meeting

ADJOURNMENT




AGENDA ITEM COVERSHEET

Iltem 1.

PREPARED BY: Kim Ward, Town Clerk DEPARTMENT: Clerk
MEETING: Town Council Workshop —1/25/2022

SUBJECT: Employee Recognition

BACKGROUND:

Jeremy Hardison will introduce the new Planner, Haley Moccia.




AGENDA ITEM COVERSHEET

Item 2.

PREPARED BY: Kim Ward, Town Clerk DEPARTMENT: Clerk
MEETING: Town Council 1/25/2021

SUBIJECT: Committee Presentations

BACKGROUND:

Council appointed committees will present their vision for 2022.




TOWN OF
CAROLINA
BEACH

BEAUTIFICATION
COMMITTEE

January 25, 2022




AGENDA

e Mission
* Vision
e 2022 Goals

* Summary




Item 2.

MISSION

The Mission of the Beautification Committee is to enhance
the quality of life in our community through the planning and
management of the town’s municipal valuable landscape and

public open space assets.

* Organize annual town wide activities to promote
community pride and involvement through beautification
projects.

* Review proposals and recommend utilization of financial

grants applicable for our community.

* Form cooperative partnerships with individual volunteers,

schools, civic organizations, and town appointed
committees, businesses and Town Administration.




VISION STATEMENT

Review and recommend revisions to the town’s
tree ordinance and to pursue Tree City USA
designation

Recommend landscaping standards for
commercial and industrial development

Review proposals for the installation of street
furnishings, art, accessories, lights, or other
forms of furnishings of an aesthetic nature as to
design and cost

Recommend a master plan for beautification
with detailed standards

Analyze and research federal, state and/or
county programs with financial grants or
services that may be available to support the
beautification efforts of the town

Organize, publicize and participate in annual
town-wide events such as Earth Day, Arbor
Day, and various town-clean up or landscaping
projects

Present beautification awards for enhancing the
aesthetics of the commercial areas

Work with various town departments,
committees, and non-town committees in the
planning and development of beautification
projects

Item 2.




{ S,
4 -

i uuwnuuwl"

T

i e  —,




GOAL 1: COMMUNITY APPEARANCE

Tree City

USA

Public
Beach

*Town
Clean Up

CB
Mural

Codes

Item 2.

* Pursue the Tree
City USA
Designation for the
protection and
management of
trees on publicly
owned land and
located within
public right-of-ways

AcCcess

* Continue the
public beach access
beautification
project. Market to
business owners
and public to
designate remaining
access points.

* Organize and
participate in town-
wide cleanup efforts

* Enhance the
visibility of the
“Welcome to
Carolina Beach”
mural sign located
in front of Town
Hall

* Review town
codes and drive
more enforcement
of the codes.




GOAL 2: MASTER BEAUTIFICATION PLAN

Develop a Master Beautification Plan for Carolina Beach

« Communication plan to reach and inform all potential stakeholders including town staff, residents,
businesses NCDOT and Duke Progress

« Plan will lay out the intended future initiatives over a 3 year range

* Research federal, state, county and local sources to include private sector and fundraising opportunities
to secure funds for project work

Item 2.
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GOAL 3 —
AWARDS
PROGRAM

Create an annual business beautification awards
program to encourage and reward local
businesses taking accountability and ownership
of the curb appeal of their business property.







The Town of Carolina Beach Beautification Committee-2022 Explanation of GOALS

Item 2.

1. Community Appearance (Top Priorities)

a)

b)

c)

d)
e)

Pursue the Tree City USA designation for the protection and management of trees on publicly owned land and
located within public right-of-ways
i Power Point Presentation to Town Council to encourage the application for designation (scheduled for
Council’s February workshop meeting)
ii. Work with town staff, departments, committees, non-town affiliated committees, residents &
businesses, NCDOT, Duke Progress Energy, and any other identified stakeholder
iii.  Organize, publicize and participate in annual town-wide events such as Arbor Day, Earth Day
>Market events through newspaper, social media and town’s website
>Encourage participation by businesses, school children, scouts and civic groups
Public Beach Access Beautification Project (established and on-going)
i Public Notice of Project via newspaper, social media and on town’s website
ii.  Application process through town’s website
Organize and participate in town-wide cleanup efforts
i Public notice through newspaper, social media and town’s website
Relocate the Crape Myrtle tree from in front of the Welcome to Carolina Beach Mural/Sign at  town hall
Code Enforcement

2. Develop a Master Beautification Plan for Carolina Beach to include detailed standards (Long Range Planning)

a)

Market, communicate and plan meetings with all stakeholders including town staff, residents, businesses, and
any others that may be affected by the plan such as NCDOT and Duke-Progress

b) Future Initiatives related to the Master Plan development

c)

i.  Recommend landscape standards for commercial & industrial development
ii. Review with town staff proposals for street plantings, furnishings, art and accessories
iii. Beautification of the right-of-way area along Access Rd near the existing storage facility and some of
the storage yard areas scattered about town, i.e. on Raleigh & Ave
iv.  Add trees and flowers along the main North Lake Park corridor and other areas throughout town
v.  Add benches, lighting and other accessories along the main N Lake Park Corridor, Harper, Cape Fear,
and in the Downtown District and Boardwalk area
vi.  Work with NCDOT on Beautification efforts for the north side of Snow’s Cut Bridge entering Carolina
Beach
>New NCDOT Carolina Beach signage on the north side of the bridge, new signage identifying
Snow’s Cut Bridge and the Atlantic Intracoastal Waterway, >Locate plants/wildflowers within
the center grass median
vii. Beautification of right-of-way area along the west side of Dow Rd from Bridge Barrier Rd to Elton or
Glenn Avenues, add flowers & continue with the crape myrtles like the current landscaped area at the
Dow Rd/N. Lake Park intersection.
viii. In Phase C of the town’s public utility project for Harper Ave, beautify the area entering from Dow Rd.
to Eighth St. to include flowers, trees and art
ix.  Add trees and additional plantings along with a landscaped bench or swing space to the wildflower
project area along Bridge Barrier and Old Dow Rd.
Work with town staff to research federal, state, county and local sources to include the private sector and
possible private fundraising efforts and collectively secure funding for the various project phases.

3. Create an annual business beautification awards program

Respectfully submitted to Council on behalf of the committee by,
Cindy Dunn, Chairman
January 25, 2022
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Police Advisory Committee — 2022

PAC Members:
Deb LeCompte — Council Liaison

Melanie Boswell George Acker
Lou Messina Arthur Hughes
Lynn Conto Dan Adams
Frances Reyes Christina Lopez

At our next meeting, we will elect officers to replace Deb LeCompte — former Chair, Joe Benson — former
Vice Chair and Dave Berkel — former Secretary.

Proposed PAC Mission Statement:

The Carolina Beach Police Advisory Committee (PAC) is a volunteer group that brings together the
community and police personnel to exchange ideas, promote public safety, and assist in educating our
community for a better understanding of the respective responsibilities of our police and citizens.

Proposed PAC Vision Statement:
The purpose of the committee is to:
e Reinforce relationships between the community and the police.
e Continue communication between the community and the police.
e Promote strong community trust in the Police Department
e To act as an advocacy/liaison group (versus a policy-related group).

PAC Goals for 2022:
e National Night Out (8/1/22)
e CBES End School Year Celebration
e (Coffee with a Cop (Starting in February [date TBD] — Monthly on Wednesdays)
e Christmas Parade
e Bike Rodeo (proposed date 9/24/22)
Citizen’s Academy
e Christmas/Carnival with a Cop
e Additional Community Outreach Events yet to be determined
Public Safety Day
Explorers Program
Boardwalk Ambassador Program
- Public Awareness Program.
Future Goal - Boardwalk “Ambassador’s Program”

PAC 2022 Meeting Calendar:
Regular Meetings are the first Monday of each Month except as indicated for Holidays or Special Events.
Meetings are at 7pm in the Police Training/Multipurpose Room:

January 3 July 11 (4* of July)

February 7 August 1 (National Night Out)
March 7 September 12 (Labor Day)

April 4 October 3

May 2 November 7

June 6 December 5 (Christmas Parade)

Item 2.
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Item 2.

- S
VISION il

The Carolina Beach Operations Advisory Committee supports

balancing our unique Coastal Attributes and a Healthy Ecosystem
through Forward Thinking and Sustainable Services that connect

- Families, Businesses and Visitors.
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Item 2.

o —
MISSIO B

The Carolina Beach Operations Advisory Committee acts as a liaison |

to Town Council and collaborates with Town Staff and other local

stakeholder groups to provide community perspective.

~ We support Public Works and Public Utilities departments to create,
operate and maintain Town Infrastructure and Facilities for the benefit of

Residents, Businesses and Visitors.
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Item 2.

OP GOAI !

1. Improve Visibility of OAC role and issues.
2. Provide Input on Infrastructure priorities.
. Unified Development Ordinance.

. North End Flooding.

. Paving and Maintenance Calendar.

. 100% Enforcement of Ordinances.

. Publish performance indicators for public works and public utilities.

. Advocate to Town Council the need for a Public Information Officer.

© 00 N O o0 b W

. Advocate for development of a Multi Modal Transportation Plan (MMTP).

18




Multi-Modal Transportation Plan
“Carolina Beach in Motion” LO0Lo—o
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Item 2.

RESEARCHED TOWNS & COMPARISONS (census oam)

Population Change %

[]

Carolina Beach, NC
2020 Pop: 6,564 Housing Units: 5,618
2010 Pop: 5,706 Housing Units: 2,675
Growth:  15.0% 210.0%
Size: 2.5 square miles
MMTP Adopted: Pending

Coral Gables, Florida

2020 Pop: 49,248 Housing Units: 21,868
2010 Pop: 46,780 Housing Units: 16,453
Growth:  15.0% 32.9%
Size: 12.9 square miles

MMTP Adopted: 2016 February

[ ] Morehead City, North Carolina

2020 Pop: 9,956 Housing Units: 5,940
2010 Pop: 8,661 Housing Units: 4,397
Growth:  14.9% 35.1%
Size: 7.4 square miles

MMTP Adopted: 2011 Ped, 2021 MMTP

Savannah, Georgia
2020 Pop: 147,780 Housing Units: 68,089
2010 Pop: 136,286 Housing Units: 52,141
Growth: 8.4% 30.5%
Size: 103.9 square miles
Year MMTP Adopted: 2015

[ 1 Nags Head, North Carolina
2020 Pop: 3,168 Housing Units: 5,130
2010 Pop: 2,757 Housing Units: 1,232
Growth:  14.9% 416.3%
Size: 6.6 square miles

MMTP Adopted: 2014 Dare County CTP

[ ] Pompano Beach, Florida
2020 Pop: 112,046 Housing Units: 59,742
2010 Pop: 99,845 Housing Units: 40,598
Growth: 12.2% 47 1%
Size: 24 square miles

MMTP Adopted: 2010 Pop 150k in Summer

[] Key West, Florida
2020 Pop: 26,444 Housing Units: 14,426
2010 Pop: 24,649 Housing Units: 9,388
Growth: 7.2% 53.6%
Size: 5.6 square miles

MMTP Adopted: 2021 (6 priorities)

Charleston, South Carolina
2020 Pop: 150,227 Housing Units: 77,479
2010 Pop: 120,083 Housing Units: 51,818
Growth: 25.1% 49.5%
Size: 110.5 square miles
MMTP Adopted: 2020 MMTP

[ ] Destin, Florida

2020 Pop: 13,931 Housing Units: 13,726

2010 Pop: 12,305 Housing Units: 5,148

Growth: 13.2% 266.6%

Size: 7.7 square miles

MMTP Adopted: 2005 MMTD (Entire Town)

Fort Lauderdale, Florida
2020 Pop: 182,760 Housing Units: 103,140
2010 Pop: 165,521 Housing Units: 72,824
Growth: 10.4% 41.6%
Size: 34.6 square miles
MMTP Adopted: 2014 MM Connectivity Plan
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EFFECTIVELY
COMMUNICATE TO
MAYOR, TOWN COUNCIL &
THE PUBLIC
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Promote Ideas of “Easy to do Business” & “Easy to Work” at Carol .

Best Practice
delivered O




Provide a Safe, Clean and High Quality of Life in all the activities v .

A. Maintai




ore Natural Resources from which life depends. -
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RVICE PER

Deliver Facilities and Infra

GOAL #4: Add Responsibility to OAC for Identifying and Resolving
Issues related to the North End Area and Canal Drive Flooding.
Include topics such as Storm Outfall Drains surrounding the
Carolina Beach Harbor , Street Storm Drain Cleanouts and
Monitoring Systems in order to mitigate impacts due to events such
as high tide flooding and storms.

Keep public informed on actions being considered and being taken.

Item 2.

OPERATIONS Capture the Dates in 2022 when this is Established
Pavement Condition Index (PCl) of all paved city roads at the end Goal: 100%
B e el e OPERATIONS % Safe & Drivable

Percent of parks and recreation facility users who rate the programs
as good or excellent Economic Development Average.

PARKS & RECREATION
OPERATIONS

Goal: 100%
% Good + Excellent Ratings MTD

100% of New Development is Reviewed, Engineered & Confirmed

PLANNING & ZONING

100% of New Development is Reviewed.

100% of New Development Conforms as ZERO IMPACT by Final Inspection

Approval.

ZERO Adverse Impact of all Reviewed Development to Adjacent Properties AND

that watershed/storm water impact is ZERO impact to adjacents . |OPERATIONS Town Storm Water Systems.
Miles of storm water pipeline cleaned YTD / TTL. RATIO:
OPERATIONS XX Pipeline Cleaned : XX Pipeline Total

Operations to Collaborate with the Planning & Zoning Committee to
create a Property Drainage Improvement Plan and Identify

PLANNING & ZONING

Relevant Ordinances that apply. OPERATIONS Capture the Date in 2022 when this is Established
Storm Water Drains w/ Cameras YTD / TTL. RATIO:
OPERATIONS XX Drains Monitored : XX Drains Total
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Item 2.

SERVICE PERFORMANCE INDICATOR

Deliver Infrastructure and Services that promote Innovation, Creativity and Teamwork Values between

Town Leadership and the Community.

BUILT ENVIRONMENT s)
GOAL #2: Establish a formal “Town Committee Annual [FINANCE
Budget Recommendations Workshop Process" to OPERATIONS
identify items needed to be Developed, Prioritized and |[TOWN MGR.

Funded: Capital Improvements, Infrastructure, Public

Safety, Customer Service and Public Communication.
OTHER
COMMITTEES

GOAL #5: Advocate for Implementation and Publishing |OPERATIONS

Paving Maintenance and Street 'Cut List'. Elevate

Routine Maintenance to a Visible Budget Item. (Also

See Goal of Budget Planning Goal).

Emergency Events: Improve the Towns Ability to deliver OPERATIONS

Proactive Plans & Notifications related to Weather,

Infrastructure and other Emergency Events Impacting

Residents, Businesses & Visitors.

GOAL #4: Provide a Forum for Community Input on

Issues and Opportunities to address North End Area

Flooding Issues Including, but not limited to, Canal

Drive. Include topics such as Storm Outfall Drains

surrounding the Carolina Beach Harbor , Street Storm

Drain Cleanouts and Monitoring Systems all to alleviate

OPERATIONS

TOUCHPOINT(

ASST TOWN MGR.
TOWN COUNCIL

PERFORMANCE INDICATOR

Establish “Town Committee Annual Budget Recommendations Workshop Process" Prior to Town
Council/Town Staff Annual Budget Process.

1st: Oct : Committees work Independently with their liaison(s). OAC with Asst. Town Mgr.,
Public Utilities, Public Works.

2nd: Nov : Budget Reporting Cross-Committee Reconciliation. "Barn Dance" to Consolidate
and Prioritize with Committees.

3rd : Aug Progress Budget Plan vs Spend Report / Budget Line Item Adjustments if any.
Capture the Dates in 2022 when this is Established.

Publish Schedule Monthly.

NOTE: All Projects will have Project Description, Owner, Estimated Start Date, Estimated End
Date, Actual Start Date, Actual End Date, Notes From Staff.

# Events Experienced by Type of Event

# Notifications Published/Communicated by Type of Event

# Proactive Notifications Published/Communicated by Type of Event

Add CODE RED to Process.

Capture the Dates in 2022 when this is Established

*impacts due to events such as high tide flooding and

- storms.

:GOAL #6: 100% of Enforcement of Ordinances OPERATIONS
l PLANNING &

ZONING
L

100% of Ordinance Infractions have been addresses or a Penalty has been Issued.
100% Final Disposition of Infractions has been positively resolved.

sEppe——. T T
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RVICE PER

Deliver Infrastruct
Town Leadership anc

Provide input and feedback on next stages of Town’s water,
sewer and storm water infrastructure initiatives.

- Communicate How and When the Bond Funds will be
Utilized.

- Describe the Impact of the Revenue Bond on the Community.
For Instance, some Infrastructure Improvement Initiatives
COULD Increase Water/Sewer Fees.

OPERATIONS

Item 2.

Publish MONTHLY in the "OPERATIONS News Monthly"

Publish Town’s Capital & Maintenance Projects to Increase  |OPERATIONS Capture the Date in 2022 when this is Established.

Awareness to Operations Activities Published MONTHLY. Publish Monthly.

(1) Consolidated YTD Open Projects Report. NOTE: All Projects will have Project Description, Owner, Estimated Start Date, Estimated End

(1) Consolidated YTD Resolved Projects Report. Date, Actual Start Date, Actual End Date, Notes From Staff.

(1) YTD Ordinance Related Projects.

GOAL #1: Raise Awareness about OAC VISION, MISSION and GOALS |OPERATIONS Conduct Meeting Between Operations Advisory Committee and all other Committee

and Role by Increasing Visibility through Publishing to the Town Chairs/Vice-Chairs on Dec 7th, 2021.

Website, Soliciting Feedback and Gaining Support from Town Present all OAC Vision, Mission and Goals to Town Council by Jan 2022.

Council, Cross-Committee, Businesses and Residents. Have all other Committees Present their Vision, Mission and Goals to Town Council by Feb 2022.

Build on Town Committee & Staff Team Structure and Culture to OPERATIONS Surveys Bi-Annual:

enhance the Town's Response to Solving Public Concerns. ALL COMMITTEES Positive Feedback from Public on: (Good or Better, SCALE:Unacceptable, Poor, Average, Good,
TOWN STAFF Excellent )

TOWN COUNCIL

- Parking

- Amenities & Attractions.

- Safe and Usable Streets

- Storm Water systems that function acceptably.

- Water systems that function acceptably with capacity.
- Waste systems that function acceptably.

- Public Safety is consistent with Standards.
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RVICE PER

Deliver Infrastructure
Town Leadership an

OPERATIONS

ALL OTHER COMMITTEES

Item 2.

Survey/Listen/Respond:
Visitor Feedback Ratings After Stay: At Least Good, Great or Excellent. DAILY

GOAL #8: Add a Town of Carolina Beach Public Information Officer
(P1O) in early 2022.

PLANNING & ZONING
PARKS & RECREATION

Make Carolina Beach a wonderful place to Live, Visit and Do Business for [TOWN STAFF Resident Feedback Ratings : At Least Good, Great or Excellent. ANNUALLY
future Generations. TOWN COUNCIL Business Feedback Ratings : At Least Good, Great or Excellent. ANNUALLY
OPERATIONS
FINANCE

Committee through OAC Resolution.

TOWN COUNCIL

BEAUTIFICATION
TOWN DEPTS
Capture the Date in 2022 when this is Established
GOAL #9: Create Multi-Modal Transportation Plan Adhoc OPERATIONS Capture the Date(s) in 2022 when these things are Established.

OAC Sub-Committee Creation Date: Dec 07, 2021. DONE.

Encourage Development of Buildings that are LEED certified.

PLANNING & ZONING
OPERATIONS

RATIO:
# of Commercial Development Permits :
# of LEEDS Certified Developments

Percent reduction in greenhouse gas emissions for government
operations.

PLANNING & ZONING
OPERATIONS

# Newly Purchased GREEN Energy Town Assets :
# Total Newly Purchased Town Assets

Establish a Predictable Process where the Operations Advisory
Committee Identifies and Clarifies Common Topics and Issues that
impact Operations, Planning & Zoning, Parks & Recreation, Bike &
Pedestrian and Beautification Committees.

PLANNING & ZONING
OPERATIONS

PARKS & RECREATION
BIKE & PEDESTRIAN
BEAUTIFICATION

Establish Quarterly Chair/Vice Chair Cross-Committee Meeting.
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Item 2.

OSERVICE PEF

Deliver Infrastructu
Town Leaders

TOWN STAFF
OPERATIONS
All Other Committees Capture the Date in 2022 when this is Established
OPERATIONS
Other Committees
TOWN COUNCIL
PUBLIC Capture the Date(s) in 2022 when these things are Established

GOAL #3: Establish Unified Development Ordinance by working with Town Staff &
Committees

Name Neighborhoods & Areas throughout Town. Categorize them as Neighborhoods,
Areas, CB History, Town Parking, Private Parking, Amenities, Attractions, Safe Walking,
Safe Biking, Shuttles, Water Taxis, Bicycle Racks, Handicap, Bathrooms, etc. .
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Item 2.

Practices, Sup
Time and Under

Number of newly created jobs from economic development initiatives
ECONOMIC # New Jobs Created

Percent change in the new business licenses issued ECONOMIC # New Business Licenses issued YTD
PLANNING & ZONING # Renewal Business Licenses issued YTD

# Building Plans MTD

ECONOMIC # Building Plans Reviewed within 14 Days MTD
PLANNING & ZONING # Building Plans Reviewed within 30 Days MTD

Ensure New Development Reviews Process is consistent and Strive for all Reviews to be
" completed within 14 days (residential) and 30 days (commercial)

Overall bond rating for General Obligation Bonds and Water & Sewer Bonds

FINANCE B+ or Greater
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Provide a Safe,

Convert Fossil Fuel Assets to GREEN Powered (where a GREEN Alternative Exists.
This would occur with New Purchases as Assets reach End of Life and are replaced.

OPERATIONS

# of GREEN Assets MONTHLY
% Change in Fossil Fuel Assets converted to Renewable.

Item 2.

# of Fossil Fuel Assets where GREEN Alternative Exists MONTHLY

Encourage LEED Certification Buildings. Post List of LEEDS Certified
Buildings/Developments

PLANNING & ZONING
OPERATIONS

RATIO:

# of Commercial Buildings in Town

# of LEEDS Certified Buildings

Publish Listing of all LEEDS Certified Building.
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Protect and Restore Natt

GOAL #6: Percent of code enforcement cases resolved within 60 days.

ECONOMIC DEVELOPMENT
PLANNING & ZONING

INSPECTIONS

Item 2.

—

# Code Violations
# Code Violations resolved within 60 Days

# Code Violations resolved with only Notification/Discussion

# Code Violations resolved with some Penalty

Number of Beach Access Related Accidents Reported

POLICE
FIRE
OPERATIONS

# of Accidents Involving Injury

Number of Sidewalk Quality Related Accidents Reported Involving an Injury

POLICE
FIRE
OPERATIONS

# of Accidents Involving Injury

Number of Street Quality Related Accidents Reported Involving an Injury

POLICE
FIRE
OPERATIONS

# of Accidents Involving Injury

~ |[Number of Trash, Refuse or Odor Complaints Reported

POLICE
FIRE
OPERATIONS

# of Complaints

Number Park and Greenway Related Accidents Reported Involving an Injury

POLICE
FIRE
OPERATIONS

# of Accidents Involving Injury
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OSERVICE PEF

Protect and Restore

Number of trees distributed for canopy improvement (overall & New
Dev)

BEAUTIFICATION
PARKS & RECREATION
OPERATIONS

Item 2.

e _—

# New Trees Planted MTD

Number of participants in Environmental & Natural Resources
Education/Awareness Programs

BEAUTIFICATION
PARKS & RECREATION
ECONOMIC GROWTH
OPERATIONS

# Participants in Education/Awareness of Environment & Natural Resources MTD
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Item 2.

Multimodal Transportation Planning
Multmodal planning refers to transportation and land use planning that considers diverse
transportation options, typically including walking, cycling, public transit and automaobile, and
Traffic flows at or above posted speed limit. Motorists accounts for land use factors that affect accessibility. A growing body of resources are being
i have complete mobiilty between lanes. Uneer 71N Unar:12 developed for multimodal planning (Williams, Claridge and Carroll 2016).
Slightly conges with some impingement of
maneuverability. Two motorists might be forced to
B drive side by side, limiting lane changes. 57-60 700-1,100 12-20

Abilig 1o pass or change lanes is not assured. Most

experienced drivers are comfortable and posted speed
Is maintained but roads are close to capacity. This is Tahle 4 Mode Profiles
C the target LOS for most urban highways. 54-57 1,100-1,550 20-30 = - - -

Made Avallability Spead Density Loads Cosls Potential Usaers Limitations
Typical of an urban highway during commuting hours.

Table 2 Highway Level-Of-Service (LOS) Ratings

Density

Multimodal transportation accounts for the differing capabilities of different modes, including their
availability, speed, density, costs, limitations, and therefore their most appropriate uses (Table 4).

Times and locations | typecal space eamying | ser M- Hasneli-
5 el e R
n by other cars and trucks. 46-54 1,550-1,850 30-42 Requires physical ability.
Fiow becomes irregular and speed varies rapidly, but Limited distance and
’ rarel; reacheisr'lme p-:cslted Iir:'llt.dOrl_ hIgF;ways ﬂll'lls is - e o Wide (nearly tarrying capacity. May be
consistent with a road over its designed capacity. ; ! - Slkin 0
Flow is forced_with frequent draps in speed to nearly &7- e L2smah [theh  Lsmallltaw ves lvar lesees Ldifficuliorusmaly o, |
F 2ero mph. Travel time is unpredictable. Under 30 | Unstable Maximum {r;ull!res Bl 3 Ik
i : = - = o — s Requires suitable sidewa
This table summarizes highway Level of Service (LOS] ratin ndicator of congestion intensity.
i ummarizes highway Level of Service (LOS) rating, an i f cong i ity. suitable or path. Limited distance
‘Wheelchair facilities 2-5 mph | Medium | Small Med. | ves Yes | ves and carrying capacity.
Under optimal conditions a grade separated highway can carry up to 2,200 vehicles per hour (VPH) wide (feasible Requires bicyele and ability.
per lane, and an arterial with intersections about half that. Table 3 indicates commonly used traffic on mast roads | 5-15 Small to Limited distance and
measurement units. These are generally measured during peak hours. Speed is generally based on Bicycle and paths} mph Medium | medium | Mad. | ves ves | varies | carrying capacity.
the 85" percentile (the speed below which 85% of vehicles travel). Traffic volumes are also e fin
 sometimes measured as Annual Average Daily Traffic (AADT). most urban 20-80 Limite High costs and limited
Taxi argas mph Medium HHI; Yes d Yoz ava]lahiﬂn.
N—— S S S—

Table 3 Basic Traffic Units Fixed Route | Limited (major | 20-40 Limited availability.

Low
N—
Transit urban areast mEh Hlﬁ Small Med. | res ¥es | Yes sometirnﬁ difficult to use.
Lt
Low

Parameter Typical Units Reciprocal Typical Units
Flow Vehicles per hour {Veh/h) Headway Seconds per vehicle (s/veh) 10-30 High cost and limited
Speed Kilometers or miles per hour (Km/h) Travel time Seconds per km or mi (s/km) p | mnﬂ mh :mi“ ﬁhh e o o iﬁiiﬂ

Density Vehicles per lane-km or mi [veh/lane-km) | Spacing Feet or meters per vehicle [m/veh)
This table summarizes units commaonly used to measure vehicle traffic.

Wide {nearly 20-60 Medium Limite Requires driving abiiity and

Auto driver universal) mph to large | High No d vanes | automobile. Costly.
- Requires cooperat
Terms and Concepts Ridesharing | Limited {only matarist. Chauffeuring
{auto suited for some | 20-60 (special trips) require
= Traffic congestion can be recurrent (occurs daily, weekly or annually, making it easier to manage) or passenger) trips) mph High tMedium | Low Ves vos | ves driver's time.
non-recurrent (typically due to accidents, special events or road closures). Carsharing Limited {needs Requires convenient and
»  Design vehicle refers to the largest vehicle a roadway is designed to accommodate. Possenger Car (vehicle nearby 20-60 Medium Lirdite affordable vehicle rentals
Equivalents (PCE) indicate a larger vehicle's traffic imapcts compared with a typical car. rentals %%Lﬂw_%%“hm SETVICES
* Agueueis a line of waiting vehicles {for example, at an intersection). A platoon is group of vehicles Wide (nearly 20-60 Lmiite Requires motorcyele and
moving together (such as after traffic signals turn green). Motorcycle universal rnEh Medium | Medium HEh No d No abili L Mncle-rate costs,
»  Capacity refers to the number of people or vehicles that could be accommodated. Load factor refers Wide {nearly Requires equipment and
Telecommute | universal) MNA NA MNA Med. |ves Varies |Vares | skill.

to the portion of capacity that is actually used. For example, a load factor of 0.85 indicates that 85%
of the maximum capacity is actually occupied.

This table summarizes the performance of various transportation modes.
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A ¢ v ' F I R A \ Multi-Modal Transpartation Planning
» > Victoria Transport Policy Institute

Table 6 Transit Modes Compared
Description Availability Speed Density Costs

Green Mobility Hierarchy:

. Destinations Passenger Passangar Cost per trip
1. Pedestrians served travel speads volumes
2. BICyCIeS Heawy rail Relatively large, higher-speed trains, Limited to High Very high Very high
3. Shuttles operating entirely on separate rights- major corridors
4. Service/Freight Vehicles of-way, with infrequent stops, In large cities
5. Taxis providing service betwaen
6. Multiple Passenger Vehicles (carpools) il
7. Single Passenger Vehicles Light Rail Transit | Moderate size, medium-speed trains, || Limited to Medium High High

{LRT}) operating mainly on separate rights-af- || major corridors
way, with variable distances between
statlons, providing service between

urban neighborhoods and commercial
Centers.

Green Transport favors more Efficient and Affordable Modes (space, energy, cost to user)

Non-Automobile Travel Demands: Streetcars {also | Relatively small, lower-speed trains, Limlited to Medlum High High
Youths 10-20 (10-30% of |- ti called trams or operating primarily on urban streets, major corridors
Ll - =
OU. S ( o OT popula Ion.)' trolleys) with frequent stops which provide
*  Seniors who do not or should not drive (5-15%). service along major urban corridors.
. . . o,
¢ Adults unable to drive due to dlsablllty (3 5 A))' Fixed route bus | Buses on scheduled routes. Widely available | Low to High Low ta

*  Lower income households burdened by vehicle expenses (15-30%).
»  Community visitors who lack a vehicle or driver’s license.

*  People who want to walk or bike for enjoyment and health.

»  Drivers who want to avoid chauffeuring burdens.

Law-abiding drinkers, and impaired people (a small but important demand to serve).
Residents who want reduced congestion, accidents and pollution emissions.

transit in urban areas medium medium

Bus Rapid & bus system with features that Limited to Medlum to High Low to
Transit (BRT) provide a high quality of service. major corridors | high medium

Express bus Limited stop bus service designed for Limited to High High Low to

el

Ferry services Boats used to transport people and Limited to Low to Low to Medium to
vehicles. malor corridors | medium medium hlﬁh
Paratransit Small buses or vans that provide door- || Widely avallable | Low Low High

Percent of the Employed Population travel time to work: to-door, demand-response service.

0
1. Work at Home . 3 A:) Persanal Rapid Small, automated vehicles that provide || Limited to Low to Low to Medium to
2. Lessthan 15 Minutes 21% Transit (PRT) transit service, generally on tracks. major corridors | medium medium high

- i 0,
3. 15-30 M!nUteS 390/0 Vanpool Vans used for ridesharing. Widely available | Medium to High Low
4. 30-59 Minutes 29% .
5. 60+ Minutes 06%

Shared taxi. Private taxis that carry multiple Limited to busy
CUStOMEers. corridors

Medium to
high
This toble summarizes different types of public transit and their performance attributes.

Conventional taxi service. Widely available
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~ Assumptions:
« 20,000 ¢

D
* High Season
« 7 days pel

6,564 20,000 30 25% 25%

7
$ 2,500 $ 17,500 $87,500 $ $525,000 $313 $ 1,563 $7,813 $ 46,875 $ 571,875

7 25%

$ 6,250 $ 43,750 $ 218,750 $ 1,312,500 $ 1,953 $ 9,766 $ 48,828 $ 292,969 $ 1,605,469
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Item 2.

NEW POMPANO BEACH SHUTTLE SERVICES: The City of Pompano Beach
has implemented a park-and-ride system that connects residents and visitors to
various destinations in the beach area via golf carts and a trolleybus.

“Our intention is to reduce congestion and traffic, as well as reduce
emissions on the barrier island and in Pompano Beach,” said Jeff Lantz,

the towns parking operation manager, who presented the plans for the project at
the East Community Redevelopment Agencies (CRA) Advisory Committee
meeting on Feb. 6, 2020.

The first phase was a Pompano Beach shuttle service/park-and-ride system as
a free service using electric golf carts that hold 5 to 7 passengers, including the
driver. The route goes up and down the barrier island at various locations along
the route at regular intervals.

The first phase started with three golf carts and based on demand, more will be
added and larger vehicles such as shuttle buses will be implemented. There is
as stop at paid public parking lots, which has approximately 120 parking

_______ spaces.

Funding for the park-and-ride system comes from advertising on the golf carts,
grants available for low- or no-emission vehicles, and parking fees.

“We’re hoping to be cost-neutral to the City on the golf carts,” said Lantz.

The second phase will use a trolleybus, or shuttle, that is electric, or that uses
propane or compressed natural gas. Based on demand, the size of the shuttle
could be for 16 passengers or more. The shuttle service may or may not be
free, but a monthly fee or day pass could be offered. The plan is to have
multiple lots in the Atlantic Boulevard corridor where people can park and
connect to the park-and-ride system. Lantz said this will provide a parking
alternative for employees working on the barrier island.
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What does the term “multimodal’ mean?
Multimodal means multiple types of fransportation; motor vehicles, bicycles,

public transit, and pedestrian activity, to name a few.

-n-EL .d._-_r'l-- =

-

Why will people be willing to leave their
automobiles and use other modes of
Mobility?

People are more likely to use other modes
of Mobility when they are safe, convenient
and affordable.

What is Destin doing to provide for other means of
transportation?
Ower the past few years Desfin

Then what constitutes a “Multimodal Transportation
District” (MMTD)?

Multimodal transportation district means a specific area where fadilities

are available for multiple means of transportation:

constructed miles of new sidewalks, Ol e 4 e
0adas Tor moror ICies.

bike lones, and multi-use path- O Tronsit stops and shelters for people using public transit.

O Bike lanes for cyclists.
U Sidewalks for pedestrians; and

U Multi-use pathways for cyclists and pedestrians.

ways, and added many pedestrion

safety features to intersections.

It also means urban design standards are in place to ensure new develop-

ment helps to create a built environment that supports all modes of trans-

Olkalaosa County Transil - weon. rideoct.ory portation.
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KEY WEST, FL S W -

The towns strategic plan was named “Key West Forward”. It is clear from the first 2015 survey

.| conducted and the current 2021 survey, that the City needs to make more headway on services and i
wwwl @menities primarily in parking, traffic control, and promoting eco-tourism. Despite these long-term and

short-term challenges, there is enthusiasm amongst community members about projects currently

planned and underway in Key West. The data shows a clear set of 6 priorities.

2021

Excerpts from two resident surveys conduct
Key West’s Top 6 Strategic Priorities respondents). Residents were fr
Affordable Housing pavement/street

Sea Level Rise

Roads and Sidewalks
Environmental Protection
Cleanliness

Traffic & Pedestrian Friendliness

R B N =
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PARKING ZONES AND HOURLY RATES

'FORT LAUDERDAL

RESIDENT NON-RESIDENT
- $150 $4.00
= ZONE1 East of the Intracoastal Waterway and south of
brought toge plemen ion of . Oakland Park Boulevard
i rdinated Mobility planning and e e
h S PR ZONE 2 East of 1-95, west of the Intracoastal Waterway, south of
- ; utilize “Complete Streets” principles NE 11 Street, and north of SW 7 Street
to enable safe access for all users, including ZONE 3 $1.00 : $2.00
Dese pedestrians, bicyclists, motorists, and transit A WP Sarmite o Sones. S 2
el = riders.
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CAROLINA BEACH IN MOTION| & & [IEQ B =
Multi-Modal Mobility Community % O% 0—O0 s 25 6<—§‘3toi »

7Octoberis™
: PedestrlanSafetvMonth =)

Carolina Beach
Community Rallying Behind
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Item 2.

CB100 Centennial Committee

Mission: The mission of this centennial celebration is to honor the past
and present of Carolina Beach and to inspire its continued growth and
prosperity into the next century.

Tagline: Waves of the past carried on the tides of tomorrow.

2022 Goals-
ngg@gﬂ * Work with TOCB manager and legal to create a process &
1925-2025 Brogedures document that will instruct organizations and
usinesses proper use of the logo

* Meet with local organizations & leaders to determine what events
& projects they would like to manage in 2025

 Determine costs for unigue centennial programs that will fall under
the town’s budget for 2024/2025 planning purposes (i.e.,
Centennial logo wrap on water tower, Centennial banners on light
posts, adding #CB100 to Island of Lights. )

*  Webpage up on the TOCB website

* Cost out key projects- i.e. Then & Now QR Experience and Venus Fly
Trap Statue Project

Waves of the past carried on the tides of tomorrow
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Mission/Vision Statement

To advocate for programs that promote biking and walking and projects that provide
safe and convenient facilities for bicyclists and pedestrians in Carolina Beach including
the recommendations of the Carolina beach Bicycle Multi-Use Plan, the Carolina Beach
Pedestrian Plan and other plans and documents as adopted by the Town Council. To
form a visible, vocal and effective coalition of pedestrian and bicycle advocates. To
support bicycle and pedestrian friendly legislation. To develop and implement bicycle
and pedestrian safety education programs for bicyclists, pedestrians and drivers of
motor vehicles. To advocate for bicycle and pedestrian friendly facilities throughout
Carolina Beach including bicycle lanes and walkways and to promote livable
communities and lifestyles by offering alternatives to automobile dependence.

Goals for 2022

e Request the council make the Ad-Hoc Bike Ped Committee to be changed to a
standing committee. Since the ad-hoc committee was formed in June 2018, the
committee has seen an increase of bike/ped projects and we expect higher
demand from our citizens, businesses, and visitors in the future. This committee
provides a service to this council which will be valuable going forward.

e Work with contractors and the town to complete the St Joseph/Lewis Dr bike/ped
path. This includes working with the Proximity project to ensure a smooth
interface between their proposed bike path and the town bike path.

e Work with town and DOT to ensure pedestrian safety is considered when
installing the new stop light on Lake Park and Hamlet Ave.

e Continue phased implementation of road markings of local streets to implement
the Bicycle/Multi-Use Network Plan as listed in the 2011 Carolina Beach
Bicycle/Multi-Use Transportation Plan. This also involves changing stop sign
configuration on local streets for the safety of Pedestrians and Bikers.

Work with DOT and the town to ensure a sidewalk is installed along Ocean Blvd.
Explore possible improvements to Bike/Ped projects on S Lake Park Blvd from
Alabama Ave to Atlanta Ave. This includes one or more new crosswalks installed
at Lake Ave and Spartanburg Ave and sidewalks/bike paths along this corridor.

e Work with the town to ensure our current sidewalks and bike paths are
maintained to ensure user safety.

e Work with the town/ Parks and Rec on the annual bicycle rodeo.

Item 2.
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Parks & Recreation - Focus 2022

Town Council Update — Vision, Mission, and Focus for 2022
January 25, 2022




Mission

“The mission of the Town of Carolina Beach Parks and Recreation Department
is to provide an excellent variety of leisure opportunities to enhance the
individual’s quality of life through exceptional programs in attractive, safe, and
well-maintained parks and facilities.”

Vision

“We Create Community through People, Parks, and Programs” articulates the vision of the Town of Carolina
Beach Parks and Recreation Department. The staff and many volunteers strive continuously to create
connections. Through our parks, greenways, and trails we connect neighbors with the opportunity to
gather and enjoy the outdoors. The many programs we provide are offered through the talents of our

community members and dedication of many volunteers. All of our parks and programs in some way are
connected through the talents and vision of our citizens.

Item 2.
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Item 2.

Parks & Recreation — Accomplishments 2021

Parks & Rec has had a busy 2021. Some of our accomplishments include:

The Parks and Recreation Department took over the management of the Summer Boardwalk Music and Fireworks.

* Due to Covid the events did not start until July, but the program was extended into September.
A new storage building was installed at Mike Chappell Park. This will allow the laydown area near 8t Street to be
removed this spring and it opened up additional green space for the park.
Introduced new programs including flag football, a youth lacrosse league, youth gymnastics, youth and adult tennis
lessons, and a coed adult softball league.
The dog park at Mike Chappell Park received a face lift with painted planters, the addition of sidewalks and concrete
patios to make the park ADA accessible, plus several loads of additional sand to fill in low lying areas. This work was
coordinated with several local and enthusiastic volunteers.
New security cameras are being installed at Mike Chappell Park at the playground, tennis and basketball courts, dog park,
and parking lot. Six (6) new acrylic backboards were installed at Mike Chappell Park.
Expansion of safety netting along 8t Street by the soccer field. This netting allows for safe play of all sports, so balls do
not fly into the road or neighboring yards.
Gained approval and signed a contract for a new restroom at Mike Chappell Park.
Received LWCF grant for $175,000 for Lake Park playground.
Oversaw the installation of new bridges and gazebos were at Lake Park, along with several donated swing benches.
Etc., etc., etc.
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Parks & Recreation - Focus 2022

The Parks, Recreation, and Open Space Master Plan provides a “North Star” for committee decisions as it reflects the voice
of the community. It renews every 5 years. Since we are at the tail end of the renewal cycle, it is important that we also

reach back to the community for input as we make decisions — a lot can change in 5 years. Here are some areas of focus
for 2022 driven by that master plan:

* The Lake Park Master Plan was adopted in June of 2020, so we have been ensuring that the plan is kept alive — we
continue to pursue funding/grants for facilities (e.g. a flagship playground) and ensuring that dredging decisions
compliment our approach.

« MOTSU Property — the committee is extremely interested in doing whatever part it can to secure additional land for
park usage. We have been advocating for additional park space on the MOTSU land South of Mike Chappell park — the
community is asking for additional practice fields, dedicated pickle ball, sand volleyball courts, etc. The committee
would like to focus FY22/23 on a design for the areas south of Sumter, corner of 8t and Sumter, and existing space
within Mike Chappell Park. The committee would like to work with the Parks and Recreation Dept. to develop a master
plan for the park with feedback from the community and stakeholders through surveys and public meetings.

e Continue to advocate for improvements at Mike Chappell Park — restroom, skate park enhancements, etc.

e Collaborate with the newly formed Friends of Carolina Beach Parks and Greenways not for profit on projects and
programs that are critical and complimentary to the parks and recreation department.

* We will also need to begin planning for our next 5-year parks and rec master plan. "




Town of Carolina Beach | preliminary Master Plan

Carolina Beach, North Carolina

Cord Climber

[CAROLINAYBEACHILAKE

115,04 ACRES |

@ benesch

Alfred Benesch & Campany | 2358 Perimeter Pointe Parkway, Suite 350 | Charlotte, NC 28208
www.benesch.com | 1 704,521,9850

LAKE PAR

MASTER PLAN
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Carolina Beach Parks & Rec
Looking to the Future




Big Idea

Working out a lease agreement

with Sunny Point to extend Mike

Chappell Park — play space, ball
fields, etc. are in short supply

Improve our existing amenities:
e.g. field house rebuild




Big Idea

A re-design plan is already under
way, but we have an excellent
opportunity to enhance our
most popular park — reclaim
space, keep erosion at bay,
provide enhanced amenities
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Big Idea

Develop a joint community
center, senior center, aquatics
facility at the current community
center location




AGENDA ITEM COVERSHEET

Item 3.

PREPARED BY: Ed Parvin, Assistant Town Manager DEPARTMENT: Executive
MEETING: Town Council 1/25/2021

SUBJECT: Adopt a Resolution Supporting Financial Obligations Associated with the
Marina Bulkhead

ACTION REQUESTED:

Review proposed resolution to support funding the remaining balance of the south and east
bulkheads.

RECOMMENDED MOTION:

Motion to approve Resolution 22-2251 supporting the obligations associated with rebuilding
the Carolina Beach Marina Bulkhead.
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Resolution

Town of Carolina Beach
1, \g .
R Town Council

RESOLUTION NO. 22-2251

Resolution Supporting the Financial Obligations Associated with Rebuilding the Town of Carolina
Beach Marina Bulkhead.

WHEREAS, the Town of Carolina Beach intends to rebuild the East and South bulkhead and docks
associated with the Town’s Marina located at 301 Canal Drive.

WHEREAS, The Town of Carolina Beach received a $2,112,493.60 grant from Golden Leaf to fund the
East and South bulkheads at the Town Marna; and

WHEREAS, the total cost of the project is anticipated to be $3,124,782.80; and
WHEREAS, the Town plans to utilize other revenue sources to fund the remaining project costs.

BE IT THEREFORE RESOLVED by the Town of Carolina Beach, as follows:
1. The Town hereby determines the Town Marina redevelopment of the south and east
bulkheads and docks is currently out for bid.
2. The Town commits to fund the remaining project costs through other means to include
additional grant funds, loans, annual budgeted funds, and/or room occupancy tax.

Albert L. Barbee, Mayor Attest: Kimberlee Ward, Town Clerk

Date Approved

Town of Carolina Beach
Resolution No. 22-2251
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Item 3.

Ordinance 22'1 168 Town of Carolina Beach

Town Council

AN ORDINANCE TO AMEND THE GENERAL FUND BUDGET CREATING A CAPITAL
PROJECT ORDINANCE FOR THE MARINA BULKHEAD REHABILTATION PROJECT

The Town Council of the Town of Carolina Beach, North Carolina, doth ordain:

SECTION ONE:

That the Fiscal Year 2022 Budget for the Town of Carolina Beach is hereby amended to include the
expenditures associated with a General Fund Capital Project by adopting the following General Fund
Capital Project Ordinance:

Account Code Description Previous Amended Changed
27-003-074 Capital Over $10,000 0.00 $2,112,493.60 S.00
TOTAL $2,112,493.60

SECTION TWO:

That the Fiscal Year 2022 Budget for the Town of Carolina is hereby amended to include the revenue
associated with the Town of Carolina Beach Marina Bulkhead Rehabilitation Capital Project by amending
the following General Fund Capital Project Ordinance:

Account Code Description Previous Amended Changed
27-353-000 Golden Leaf Grant $0.00 $2,112,493.60 S$.00
TOTAL $2,112,493.60

Town of Carolina Beach
Ordinance No. 22-1168
1|Page
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Ordinance 22-1168

SECTION THREE:

Item 3.

Town of Carolina Beach
Town Council

A copy of this Ordinance shall be furnished to the Finance Officer for direction in disbursement of Town

funds and for public inspection.

Duly adopted this day of

, 2022

Albert L. Barbee, Mayor

Attest: Kimberlee Ward, Town Clerk

Town of Carolina Beach
Ordinance No. 22-1168
2|Page
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AGENDA ITEM COVERSHEET

Iltem 4.

PREPARED BY: Kim Ward, Town Clerk DEPARTMENT: Clerk
MEETING: Town Council 1/25/2022
SUBJECT: Appoint Alternate Representative to the Wilmington MPO

ACTION REQUESTED:

Council will appoint an alternate representative to the Wilmington MPO.

RECOMMENDED MOTION:

No motion is necessary.
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AGENDA ITEM COVERSHEET

Item 5.

PREPARED BY: Kim Ward, Town Clerk DEPARTMENT: Clerk
MEETING: Town Council 1/25/2021
SUBJECT: Discuss Agenda Items for February Council Meeting

ACTION REQUESTED:

Council will discuss items that will be placed on the February Council agenda.
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