CAROLINA BEACH

Town Council Regular Meeting

Tuesday, August 11, 2026 — 6:00 PM

Council Chambers, 1121 N. Lake Park Boulevard, Carolina Beach, NC

AGENDA

CALL TO ORDER

INVOCATION AND PLEDGE OF ALLEGIANCE
ADOPT THE AGENDA

CONSENT AGENDA

1.  Resolution Authorizing the Town of Carolina Beach to Submit a Grant Application to the
Wilmington Urban Area Metropolitan Planning Organization (WMPO)

2. Seta public hearing for September 8t to consider a Modification to Conditional Zoning Ord.
21-1156 for PID R08814-003-015-000 to update the outdoor amenity areas and allow for 10
percent of the residential units to be short-term rentals. Applicant: The Proximity at Carolina

Beach
3.  Budget Amendments for Carryovers
4.  Year End Budget Transfers FY26
5.  Budget Amendments/Transfers FY27
6.  Consider amending the 2026-2027 Rates and Fees Schedule — Off Duty Police Officer Rate
7.  Contract Award and Budget Transfer - Harbor Master Office
8.  Approval of Council Meeting Minutes
SPECIAL PRESENTATIONS

9.  Events Update by Tim Murphy
10. Manager’s Update

PUBLIC COMMENT

Public Comment allows the public the opportunity to address Town Council. Please direct your
comments to Council only. Speakers should restrict comments to no more than three minutes. Items or
questions presented during this time will not be discussed by Council. However, the topic may be



deferred to Town staff or a Town committee for follow-up. Please be sure to state your name and
address, and speak directly into the microphone for those watching online.

PUBLIC HEARINGS

11. Text Amendment to Article 3 Section 3.19 of the UDO to allow for temporary structures
beyond the pierhead line. Applicant: Noelle Holdings LLC

12. Text Amendment to Article 3 and Article 7 of the UDO to add dog grooming to the home
occupation ordinance. Applicant: Zoey Brass

13. Consider a Zoning Map Amendment and Text Amendment to Art. 3 of the UDO to rezone 204
Cape Fear, 206 — 217 Cape Fear, and 3 S Third St from Mixed Use (MX) to a new zoning district
called Commercial Transition (CT).

Applicant: Town of Carolina Beach
14. Public Hearing for the financing of nine (9) Boardwalk area properties

ADJOURNMENT
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AGENDA ITEM COVERSHEET

PREPARED BY: Jeremy Hardison, Community DEPARTMENT: Community
Development Director Development

MEETING: Town Council 8/11/2026

SUBJECT: Resolution Authorizing the Town of Carolina Beach to Submit a Grant
Application to the Wilmington Urban Area Metropolitan Planning Organization
(WMPO)

BACKGROUND:

Resolution attached.



Lynn Barbee
Mayor

Deb LeCompte
Mayor Pro Tem

Jay Healy

Wayne Rouse
Council Member

Council Member

Vince Losito Bruce Oakley
Council Member Town Manager

Town of Carolina Beach
1121 N. Lake Park Blvd.
Carolina Beach, NC 28428
Tel: (910) 458-2999

RESOLUTION NO. 26-2358

Resolution Authorizing the Town of Carolina Beach to Submit a Grant Application to the Wilmington Urban Area
Metropolitan Planning Organization (WMPO) in the Amount of $921,600.

The S Lake Park Boulevard Sidewalk Project. The Locally Administered Projects Program (LAPP) is the WMPO's funding
program for distributing the annual allocation of Surface Transportation Block Grant (STBG) and Transportation
Alternatives (TA) funds.

Legislative Intent/Purpose

On June 1, 2026, the WMPO issued a call for projects to agencies in its jurisdiction. An estimated $4,185,900 for FY 2029
and FY 2030 is available to award applicants who meet the scoring criteria and possess the attributes necessary to
achieve the approved 2050 MTP goals, including Safety, Fair, Connected, Resilient, and Proactive.

If funded, the Town intends to design and construct new five-foot-wide sidewalk and crossing enhancements along
South Lake Boulevard from Spartanburg Avenue to Ocean Boulevard. The sidewalk will extend access to connect the
southern portion of the island. The estimated cost to complete this project is $1,152,000. The cost includes engineering

fees for planning and design as well as right of way. The cost does notinclude construction, which will be applied for at a
later date.

Therefore, be it resolved that the Town Council of Carolina Beach authorizes the Director of Community Development to
apply for $921,600 in STBGP-DA funding from the WMPO for the S Lake Park Boulevard Sidewalk Project, with a total
project cost of $1,152,000.

Funding for the required minimum 20% local grant match of $230,400 from the Town of Carolina Beach has been
identified and will be appropriated if the grant is awarded.

Adopted this 11th day of August 2026.

Albert L. Barbee, Mayor Attest: Kimberlee Ward, Town Clerk



AGENDA ITEM COVERSHEET

PREPARED BY:  Gloria Abbotts, Sr Planner DEPARTMENT: Community
Development

MEETING: Town Council August 11, 2026

Set a public hearing for September 8t to consider a Modification to

SUBJECT: Conditional Zoning Ord. 21-1156 for PID R08814-003-015-000 to update the
outdoor amenity areas and allow for 10 percent of the residential units to be
short-term rentals. Applicant: The Proximity at Carolina Beach

BACKGROUND:

ACTION REQUESTED:

Adopt the consent agenda.

RECOMMENDED MOTION:




AGENDA ITEM COVERSHEET

PREPARED BY: Debbie Hall, Finance Director DEPARTMENT: Finance
MEETING: Town Council — 08/11/2026

SUBJECT: Budget Amendments for Carryovers

BACKGROUND:

| have received several year-end budget carryover requests. As you know transfers require
only your notification whereas amendments require your approval. Listed below you will find a
description of the transfers.

Budget Amendments for Carryovers:

Carryover 2025/2026 funds to 2026/2027 to cover projects or materials ordered but not yet
invoiced. A list of the carryovers approved by the Town Manager is attached.

Carryover totals

General Fund =% 825,342.49
Utility Fund =$ 641,755.86
Total $ 1,467,098.35

BUDGET IMPACT:

The transfers will increase the 2025/2026 available fund balance and reduce the 2026/2027
available fund balance.

ACTION REQUESTED:

Approve budget amendments for carryovers as presented by the Finance Director.



Dept
Executive
Community Dev
Police
Police
Police
Police
Police
Lifeguard
Lifeguard
Lifeguard
Lifeguard
Fire
Fire
Fire
Fire
Fire
Fire
Fire
Fire
Fire
Fire
Fire
Environmental
Environmental
Environmental
Environmental
Environmental
Environmental
Environmental
Environmental
Environmental
Environmental
P&R
Beach Maint
Beach Maint
Beach Maint
Beach Maint
Beach Maint
Beach Maint
Beach Maint
Beach Maint

PO#
260088
260384
262241
262265
262424
262425
270081
262200
262345
262339
262344
262343
262150
262342
262134
262327
261969
262346
262351
262356
261814

N/A
262475

NI/A

N/A
261186
262097
262224
262211

N/A
261631
270366

N/A
262233
261779
262300
262301
262302

N/A

N/A

N/A

Acct#
10-420-023
10-491-045
10-510-016
10-510-045
10-510-045
10-510-045
10-510-016
10-520-015
10-520-033
10-520-050
10-520-074
10-530-014
10-530-016
10-530-016
10-530-017
10-530-021
10-530-023
10-530-024
10-530-024
10-530-033
10-530-074
10-530-074
10-580-015
10-580-015
10-580-015
10-580-016
10-580-018
10-580-018
10-580-046
10-580-073
10-580-074
10-580-074
10-620-074
10-630-056
10-630-074
10-630-074
10-630-074
10-630-074
10-630-074
10-830-074
10-630-074

Vendor
Dataprise
Jacobs Engineering
Satellite Army
Advexture LLC
Wild Child Custom
Mobile Communications
Batteries of NC
Truist Credit Card
Atlantic Emergency
Landscapes Unlimited
Atlantic Emergency
Atlantic Emergency
Rhinehart Fire Services
Atlantic Emergency
CW Williams
Black's Tire Service
Truist Credit Card
Atlantic Emergency
Advanaced Emergency Svc
Zoli
Rhinehart Fire Services
TBD
EWECO
TBD
TBD
Transmap
Landscapes Unlimited
Landscapes Unlimited
Southern Signs
Enterprise Lease
Southern Signs
Fleet Lease Remarketing
Barrs Recreation
NH Paving
Mark's Marine
Dominion Land Group
Dominion Land Group
Dominion Land Group
TBD
TBD
TBD
Total

Amount

12,900.05
2,618.37
14,000.00
6,000.00
750.00
2,700.00
495.00
1,800.00
1,000.00
1,000.00
3,000.00
2,000.00
3,300.00
978.92
19,300.00
1,200.00
3,300.00
5,000.00
5,000.00
616.24
38,200.00
26,183.00
1,872.88
145,000.00
75,000.00
8,863.00
415.83
10,000.00
8,000.00
23,641.20
69,587.00
14,000.00
18,251.00
8,000.00
39,370.00
18,600.00
20,100.00
23,300.00
90,000.00
50,000.00
50,000.00

825,342.49

Description
IT/communication projects
Citiworks support
Boardwalk camera repairs and installation
Drone and supplies
Striping for UTV
Lights & upfit for UTV
Repair and install of radar
Substation Building Touchups
Fire Extinguisher
Hamlet lot cleanup
Primer for fireboat
Training Aids
Air masks
Equipment repair
Truck 21 Body repair
Tire Repair & replacement
Station software
Protective gear
Turnout gear
AED pads
Airpack upgrades
Water rescue equip (from Sales of Fixed Asset)
Ops Bldg- Rplc Air Handler Pan
TH/Bridge Barrier Modifications
Canal/Harper Signal Mods
PCI Survey
Trim Lotus Tree at Lake
ROW Cleaning
Wayfinding
F-750 dump truck
Entry Sign
Replacement bathroom maintenance vehicle
New shaded double swing set at Lake Park
1810 Drive Grate
RNR Pier/ Add Kayak Launch
Oyster Shell Ln- Bulkhead & Outfall Pipe
Sea Horse Ln- Bulkhead & Outfall Pipe
Clam Sheli Ln- Bulkhead & Outfall Pipe
Boardwalk ADA
Bulkhead Repairs
Paving Tennessee Parking Lot



WE&SAdmIn
WE&SAdImMIn
WE&SAdImMIn
WWTP

WWTP

WWTP
WWTP
WWC/Water

WWC/Water

WWC/Water

WWC/Water

WWC/Water

WWC/Water

WWC

Water

Water

Water
Stormwater
Storm water
Storm water

Storm water

Stormwater

Stormwater
Stormwater
Stormwater
Storm water
Stormwater
Storm water
Stormwater
Stormwater

261043
261044
261233
262139

262451

261798
260211
261627

261528

261529

261989

262004

262268

N/A

2615632

261988

270212
261982
262039
260821

260822

260919

N/A
261436
262032
262008
262099

N/A

N/A

N/A

30-800-045
30-800-045
30-800-045
30-810-015

30-810-016

30-810-045
30-810-050
30-811/812-
045
30-811/812-
045
30-811/812-
045
30-811/812-
045
30-811/812-
045
30-811/812-
045
30-811-074

30-812-045

30-812-045

30-812-050
30-900-016
30-900-016
30-900-020

30-900-020

30-800-020

30-900-020
30-900-046
30-900-046
30-900-046
30-900-046
30-900-046
30-900-046
30-900-046

ECS Southeast
ECS Southeast
ECS Southeast
EWECO

UNDERWOOD

EWECO
USACE
Rogers Excavating & Grading

Rogers Excavating & Grading
Rogers Excavating & Grading
Rogers Excavating & Grading
Rogers Excavating & Grading
Rogers Excavating & Grading
TBD

Rogers Excavating & Grading
Rogers Excavating & Grading

USACE

Dragonfly Pond Works
Honest Engine

Rogers Excavating & Grading

Rogers Excavating & Grading
Rogers Excavating & Grading

TBD

Distinctive AFWS Designs
EWECO

Trenchless Pipe Restoration
Trenchless Pipe Restoration
TBD

TBD

TBD

Total

$300.00 Project 49:22257-A7
$3,400.00 Project 49:22257-A8
$8,550.00 Project 49:22257-AA
WWTP- Mini Split Install from Old Lab to Tool Room
$1,500.00
WWTP #1 Basin A/ SCADA- DO Monitor & Probe
$5,092.00
$7.,412.36 WWTP- Demo Old Lab/ Upfit New Lab
$7,000.00 MOTSU license agreement
205 Woody Hewett- 2 WIS Taps
$19,000.00
203 Woody Hewett- W/S Tap
$9,500.00
204 CBAS- 2 W/S Taps
$15,000.00
1621 Pinfish Ln -W/S Tap
$8,300.00
305 Birmingham, Unit 1 & 2- 2 W/S Taps
$19,000.00
905 Basin Rd- W/S Taps
$33,500.00
Renovation of Dow Rd gargage site (sale of assest)
$41,000.00
202 CBAS- 2 Water Taps
$7,000.00
St. Joseph & Hooks - 8 inch Water Main
$26,000.00
$25,000.00 MOTSU license agreements
$15,545.40 Install 5 HP Fountain White Lights & 400" Cable
$1,329.10 SW- Supplies to Operate Equip/ Equip Rplc
1515 Bonito-Set BFG Between 1515 & 1517
$9,000.00
1513 Bonito- 2x3 BFG, 50" 15" RCP
$9,000.00
205 Teakwood Drive (Intersection)- Demo & Instali
$34,000.00
113,000.00 Captains Quarters Stormwater
$20,830.00 FIMAN Sensor for the Lake
$10,000.00 Fountain Connection/ Pump Station Upfit
$8,875.00 Line Island Marina Stormwater
$43,622.00 Line Ace Hardware Stormwater
60,000.00 Magnolia Stormwater

20,000.00 SW manual
60,000.00 Tennessee Lot SW Install

$641,755.86



BUDGET AMENDMENTS/TRANSFERS

CREDIY

Date DESCRIPTION GL# DEBIT
6/30/2026 |Year End Budget Transfers to clean up wage
and benefit line items for FY25-26.
Legislative Wages 10-410-002 231.21
Legislative Auto Allowance 10-410-031 22.52
Legislative Medical Insurance 10-410-006 253.73
Clerk Wages 10-430-002 337.49
Clerk Medical Insurance 10-430-006 337.49
Finance Wages 10-440-002 845.42
Finance OT Wages 10-440-003 845.42
HR Wages 10-450-002 3,755.32
HR Retirement 10-450-007 307.73
HR Medical Insurance 10-450-006 4,063.05
Police OT Wages 10-510-003 49,209.36
Police Holiday Pay 10-510-001 49,209.36
Lifeguard Wages 10-520-002 25,475.12
Lifeguard Medical Insurance 10-520-006 52.43
Fire Medical Insurance 10-530-006 25,527.55
Fire Wages 10-530-002 12,985.47
Fire OT Wages 10-530-003 30,540.40
Fire Holiday Pay 10-530-001 43,525.87
Marina Wages 10-550-002 254.51
Marina OT Wages 10-550-003 254.51
Environmental OT Wages 10-580-003 9,353.51
Environmental Wages 10-580-002 9,353.51
Parks & Rec Retirement 10-620-007 387.08
Parks & Rec Medical insurance 10-620-006 387.08
Boardwalk Wages 10-650-002 2,501.65
Boardwalk OT Wages 10-650-003 1,501.65
Boardwalk Medical Insurance 10-650-006 1,000.00
Total General Fund 136,259.22 136,259.22
W&S Admin Wages 30-800-002 2,798.07
W&S Admin Medical Insurance 30-800-006 2,798.07
WWTP Wages 30-810-002 24,446.34
WWTP OT Wages 30-810-003 17,664.60
WWTP Retirement 30-810-007 5,638.83




BUDGET AMENDMENTS/TRANSFERS

Date DESCRIPTION GL# DEBIT CREDIT
6/30/2026 |Year End Budget Transfers to clean up wage
and benefit line items for FY25-26.
WWTP 401K Match 30-810-025 1,072.99
WWTP FICA 30-810-005 3,556.44
WWTP Medical Insurance 30-810-006 6,014.53
WWTP Chemical & Lab Fees 30-810-032 24,446.34
W&S Admin OT Wages 30-800-003 76.04
W&S Admin FICA 30-800-005 7,061.75
W&S Admin Medical insurance 30-800-006 4,398.60
W&S Admin 401K 30-800-025 2,165.08
W&S Admin Longevity 30-800-059 500.00
W&S Admin Travel & Training 30-800-014 603.98
WWC Wages 30-811-002 31,546.83
WWC Retirement 30-811-007 3,911.23
WWC 401K Match 30-811-025 577.73
WWC OT Wages 30-811-003 2,397.37
WWC FICA 30-811-005 6,632.00
WWC Medical Insurance 30-811-006 14,417.61
WWC Longevity 30-811-059 450.00
WWC Electric 30-811-013 12,138.81
Water Wages 30-812-002 7,712.07
Water OT Wages 30-812-003 1,068.60
Water Retirement 30-812-007 1,139.53
Water 401k 30-812-025 212.37
Water FICA 30-812-005 1,088.04
Water Medical Insurance 30-812-006 2,976.57
Water Rental of Property 30-812-050 6,067.96
Stormwater Wages 30-900-002 8,144.33
Stormwater Medical Insurance 30-900-006 8,144.33
Total Utility Fund 105,933.52 105,933.52
Total Transfers 242,192.74 242,192.74




BUDGET AMENDMENTS/TRANSFERS

Date DESCRIPTION GL# ; DEBIT CREDIT
6/30/2026 |Year End Budget Transfers to clean up M&O

and Captial account line items for FY25-26

PD Vehicle Lease Liability 10-510-073 49,948.84

Debt Service 10-409-015 49,948.84

Clerk Supplies 10-430-033 1.00

Clerk Printing & Publishing 10-430-012 1.00

HR Supplies 10-450-033 156.00

HR Contract Services 10-450-045 511.00

HR Travel & Training 10-450-014 667.00

Community Development Dues & Subscriptions 10-491-053 125.00

Community Development Travel & Training 10-491-014 125.00

Police Supplies 10-510-033 5,000.00

Police M&O Equipment 10-510-016 5,000.00

Police K9 10-510-048 425.00

Police Crime Prevention 10-510-040 425.00

Police M&O Tires 10-510-021 669.00

Police M&I Vehicles 10-510-017 669.00

Lifeguard M&O Buildings 10-520-015 15.00

Lifeguard M&O Tires 10-520-021 796.00

Lifeguard Supplies 10-520-033 811.00

Fire M&O Vehicles 10-530-017 24,500.00

Fire M&O Tires 10-530-021 4,500.00

Fire Liability Insurance 10-530-051 20,000.00

Fire Uniforms 10-530-024 300.00

Fire Supplies 10-530-033 300.00

Parking Bank & CC Merchant Fees 10-570-036 1,835.00

Parking Professional Services 10-570-046 1,835.00

Environmental Vehicle Lease Liability 10-580-073 49,948.84

Environmental Contract Services 10-580-045 49,948.84

P&R Electic 10-620-013 278.00

P&R M&O Buildings 10-620-015 921.00

P&R M&O Grounds 10-620-018 1,283.00

P&R Arts & Activities 10-620-041 2,482.00

Total General Fund 136,712.68 136,712.68

UF Debt Service for Revenue Bonds 30-409-015 19,343.10

WWC Electic 30-811-013 19,343.10

WWTP M&O Equipment 30-810-016 4,763.00

WWTP Chemical & Lab Fees 30-810-032 4,763.00

Water Rental of Property 30-812-050 10,000.00

WWTP Rental of Property 30-810-050 10,000.00

Total Utility Fund 14,763.00 14,763.00
Total General and Utility Fund 151,475.68 151,475.68




BUDGET AMENDMENTS/TRANSFERS

Date DESCRIPTION GL# DEBIT CREDIT
6/30/2026 |Year End Budget Transfers to clean up wage
and benefit line items for FY25-26.
Legislative Wages 10-410-002 231.21
Legislative Auto Allowance 10-410-031 22.52
Legislative Medical Insurance 10-410-006 253.73
Clerk Wages 10-430-002 337.49
Clerk Medical Insurance 10-430-006 337.49
Finance Wages 10-440-002 845.42
Finance OT Wages 10-440-003 845.42
HR Wages 10-450-002 3,755.32
HR Retirement 10-450-007 307.73
HR Medical Insurance 10-450-006 4,063.05
Police OT Wages 10-510-003 49,209.36
Police Holiday Pay 10-510-001 49,209.36
Lifeguard Wages 10-520-002 25,475.12
Lifeguard Medical Insurance 10-520-006 52.43
Fire Medical Insurance 10-530-006 25,527.55
Fire Wages 10-530-002 12,985.47
Fire OT Wages 10-530-003 30,540.40
Fire Holiday Pay 10-530-001 43,525.87
Marina Wages 10-550-002 25451
Marina OT Wages 10-550-003 254.51
Environmental OT Wages 10-580-003 9,353.51
Environmental Wages 10-580-002 9,353.51
Parks & Rec Retirement 10-620-007 387.08
Parks & Rec Medical Insurance 10-620-006 387.08
Boardwalk Wages 10-650-002 2,501.65
Boardwalk OT Wages 10-650-003 1,501.65
Boardwalk Medical Insurance 10-650-006 1,000.00
Total General Fund 136,259.22 136,259.22
W&S Admin Wages 30-800-002 2,798.07
W&S Admin Medical insurance 30-800-006 2,798.07
WWTP Wages 30-810-002 24,446.34
WWTP OT Wages 30-810-003 17,664.60
WWTP Retirement 30-810-007 5,638.83




BUDGET AMENDMENTS/TRANSFERS

Date DESCRIPTION GL# DEBIT CREDIT
6/30/2026 |Year End Budget Transfers to clean up wage
and benefit line items for FY25-26.
WWTP 401K Match 30-810-025 1,072.99
WWTP FICA 30-810-005 3,556.44
WWTP Medical Insurance 30-810-006 6,014.53
WWTP Chemical & Lab Fees 30-810-032 24,446.34
W&S Admin OT Wages 30-800-003 76.04
W&S Admin FICA 30-800-005 7,061.75
W&S Admin Medical Insurance 30-800-006 4,398.60
W&S Admin 401K 30-800-025 2,165.08
W&S Admin Longevity 30-800-059 500.00
W&S Admin Travel & Training 30-800-014 603.98
WWC Wages 30-811-002 31,546.83
WW(C Retirement 30-811-007 3,911.23
WWC 401K Match 30-811-025 577.73
WWC OT Wages 30-811-003 2,397.37
WWC FICA 30-811-005 6,632.00
WWC Medical Insurance 30-811-006 14,417.61
WW(C Longevity 30-811-059 450.00
WWC Electric 30-811-013 12,138.81
Water Wages 30-812-002 7,712.07
Water OT Wages 30-812-003 1,068.60
Water Retirement 30-812-007 1,139.53
Water 401k 30-812-025 212.37
Water FICA 30-812-005 1,088.04
Water Medical Insurance 30-812-006 2,976.57
Water Rental of Property 30-812-050 6,067.96
Stormwater Wages 30-900-002 8,144.33
Stormwater Medical Insurance 30-900-006 8,144.33
Total Utility Fund 105,933.52 105,933.52
Total Transfers 242,192.74 242,192.74




BUDGET AMENDMENTS/TRANSFERS

Date DESCRIPTION GL# DEBIT CREDIT
6/30/2026 |Year End Budget Transfers to clean up M&0O

and Captial account line items for FY25-26

PD Vehicle Lease Liability 10-510-073 49,948.84

Debt Service 10-409-015 49,948.84

Clerk Supplies 10-430-033 1.00

Clerk Printing & Publishing 10-430-012 1.00

HR Supplies 10-450-033 156.00

HR Contract Services 10-450-045 511.00

HR Travel & Training 10-450-014 667.00

Community Development Dues & Subscriptions 10-491-053 125.00

Community Development Travel & Training 10-491-014 125.00

Police Supplies 10-510-033 5,000.00

Police M&O Equipment 10-510-016 5,000.00

Police K9 10-510-048 425.00

Police Crime Prevention 10-510-040 425.00

Police M&OQ Tires 10-510-021 669.00

Police M&I Vehicles 10-510-017 669.00

Lifeguard M&O Buildings 10-520-015 15.00

Lifeguard M&O Tires 10-520-021 796.00

Lifeguard Supplies 10-520-033 811.00

Fire M&O Vehicles 10-530-017 24,500.00

Fire M&O Tires 10-530-021 4,500.00

Fire Liability nsurance 10-530-051 20,000.00

Fire Uniforms 10-530-024 300.00

Fire Supplies 10-530-033 300.00

Parking Bank & CC Merchant Fees 10-570-036 1,835.00

Parking Professional Services 10-570-046 1,835.00

Environmental Vehicle Lease Liability 10-580-073 49,948.84

Environmental Contract Services 10-580-045 49,948.84

P&R Electic 10-620-013 278.00

P&R M&O Buildings 10-620-015 921.00

P&R M&O Grounds 10-620-018 1,283.00

P&R Arts & Activities 10-620-041 2,482.00

Total General Fund 136,712.68 136,712.68

UF Debt Service for Revenue Bonds 30-409-015 19,343.10

WWC Electic 30-811-013 19,343.10

WWTP M&O Equipment 30-810-016 4,763.00

WWTP Chemical & Lab Fees 30-810-032 4,763.00

Water Rental of Property 30-812-050 10,000.00

WWTP Rental of Property 30-810-050 10,000.00

Total Utility Fund 14,763.00 14,763.00
Total General and Utility Fund 151,475.68 151,475.68




BUDGET AMENDMENTS/TRANSFERS

Date DESCRIPTION GL# DEBIT CREDIT

6/30/2026 |Transfer Enterprise Lease payment to 10-580-073 113,420.38
individual departments leasing the vehicles. 10-520-073 4,686.01
10-510-073 242,696.98
10-620-073 12,123.93
10-491-073 17,531.38
10-550-073 6,934.65

10-409-030 397,393.33
30-812-073 18,915.37
30-811-073 28,602.44
30-900-073 52,503.19

30-409-030 100,021.00

Total Transfers 497,414.33 497,414.33




a Outlook

Press Release-Town of Carolina Beach-Property Purchase for Fire Department Expansion Approved

From Sheila Nicholson <sheila.nicholson@carolinabeach.gov>
Date Wed 2026-08-05 10:33 AM
To Sheila Nicholson <sheila.nicholson@carolinabeach.gov>

At a special meeting Tuesday, August 4, 2026, the Carolina Beach Town Council voted to purchase a
portion of property on Charlotte Avenue adjacent to the Town's Fire Department for $475,000. The
acquisition is consistent with the recently completed facility plan, which includes a future expansion of
the Fire Department.

There are no immediate plans to begin the Fire Department expansion. However, this purchase allows the
Department to plan for future growth as services increase, rather than having to relocate and build
elsewhere down the road. This will move is expected to save the town money in the long run. This
purchase will be made using existing debt service funds and will not require the use of the Town's reserve
funds.

"The purchase ensures the department has the flexibility to meet current operational demands and
accommodate future service needs as the community grows," said Fire Chief Alan Griffin.

Please contact Town Manager Bruce Oakley with any questions.
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Budget Transfer Request for 27-004-046

From Sheila Nicholson <sheila.nicholson@carolinabeach.gov>

Date Mon 2026-08-03 4:02 PM

To Debbie Hall <debbie.hall@carolinabeach.gov>

Cc  Ed Parvin <ed.parvin@carolinabeach.gov>; Jarrett Anderson <Jarrett. Anderson@carolinabeach.gov>

In processing the final invoice for the Marina Harbor Master Office project using Summit Design &
Engineering, we discovered a $237 shortage in funding.

To cover the full $1,020.00 cost of the final invoice from Summit, please transfer $237 from 27-004-074
to 27-004-046.

Please let me know if you have any questions.

Thank you,

Sheila P. Nicholson

Administrative Services Officer-Town of Carolina Beach
1121 N. Lake Park Blvd. Carolina Beach NC 28428
sheila.nicholson@earolinabeach.gov

(910) 458-2995

Email correspondence to and from this address may be confidential and/or subject to the
NC Public Records Law and may be disclosed to third parties.
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PREPARED BY: Debbie Hall, Finance Director DEPARTMENT: Finance
MEETING: Town Council — 8/11/2026
SUBIJECT: Budget Amendments/Transfers FY27
BACKGROUND:

| have received several budget amendments and/or transfer requests. As you know, transfers
require only your notification whereas amendments require your approval. Listed below you

will find a description of the amendments and/or transfers. | have also attached a copy of the
supporting documentation for the appropriations.

Transfers:

Transfer $480,000 to account 10-530-074 Fire Capital over $10,000 from account 10-409-015
General Fund Debt Service to cover the purchase of a portion of the property at 804 Charlotte
Ave (R09005-001-002-000).

Transfer $237 to account 27-004-046 Marina Phase IV Professional Service from account 27-

004-074 Marina Phase IV Capital over $10,000 cover engineering services.

BUDGET IMPACT:

No budget impacts.

ACTION REQUESTED:

Approve the budget amendments and/or transfers as presented by the Finance Director.



AGENDA ITEM COVERSHEET

PREPARED BY: Kim Ward, Town Clerk DEPARTMENT: Clerk
MEETING: Town Council 8/11/2026
SUBJECT: Consider amending the 2026-2027 Rates and Fees Schedule — Off Duty Police

Officer Rate

BACKGROUND:

The Town's Rates and Fees Schedule establishes the hourly rate charged for off-duty police
services provided for private businesses, community events, traffic control, and other special
assignments requiring law enforcement personnel.

Staff has reviewed the existing rate and recommends increasing the fee from S50 per hour to
$55.00 per hour to better align with the Town's costs associated with providing these services.

This adjustment will apply only to off-duty police services requested by outside organizations or
individuals and will not affect the level of police services provided by the Town.

ACTION REQUESTED:

Staff recommends approval of the ordinance amending the Fiscal Year 2026—2027 Rates and
Fees Schedule to establish an off-duty police officer hourly rate of $55.00 per hour, effective
upon adoption.

Motion to approve/deny the proposed Ordinance



Ordinance 26'1291 Town of Carolina Beach

Town Council
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AN ORDINANCE AMENDING THE TOWN OF CAROLINA BEACH FISCAL YEAR 2026—-2027 RATES AND FEES
SCHEDULE REGARDING OFF-DUTY POLICE SERVICES

Section 1. Amendment to Rates and Fees Schedule

The Fiscal Year 2026—2027 Town of Carolina Beach Rates and Fees Schedule is hereby amended under
the Police Department fee schedule as follows:

Fee Description Current Rate = Amended Rate

Off-Duty Police Officer $50.00 per hour $55.00 per hour

All other provisions of the Fiscal Year 2026—2027 Rates and Fees Schedule shall remain unchanged.

Section 2. Effective Date

This ordinance shall become effective immediately upon adoption and shall apply to all off-duty police
services scheduled on or after the effective date.

Be it ordained by the Town Council of the Town of Carolina Beach. Adopted this 11" day of August,
2026.

TOWN OF CAROLINA BEACH

Albert L. Barbee, Mayor

ATTEST:

Kimberlee Ward, Town Clerk

Town of Carolina Beach
Ordinance No. 26-1291
1|Page




AGENDA ITEM COVERSHEET

PREPARED BY: Jarrett Anderson, Harbor Master DEPARTMENT: Harbor
MEETING: August 11, 2026

SUBJECT: Budget Transfer and Contract Award — Marina Phase 4:

Harbor Master Office Construction

BACKGROUND:

Executive Summary

Town staff requests approval to award a construction contract to Ship Shape Builders for to
construct a permanent, 600-square-foot Harbor Master office at the marina. Staff also requests
a fund balance transfer to cover the remaining construction balance and architectural oversight
fees, while utilizing existing project funds.

Background & Project Evolution

2023-2024 (Town Hall Operations): Harbor Masters initially operated out of Town Hall
conference rooms. During Deputy Town Manager Parvin’s four-month Coast Guard deployment
the Harbor Masters utilized his office and demonstrated the need for a fixed office. Staff later
assigned them a vacant office in the Community Development Department. While functional,
this setup required multiple daily round-trips between Town Hall and the Municipal Marina.

2025 (Temporary Marina Office): The Harbor Masters established a temporary office directly at
the marina. This location proved highly successful. It placed personnel where operations occur,
allowed face-to-face meetings with captains and transient boaters, and provided staff shelter
from extreme weather.

Redesign Effort: The initial request for construction bids failed to produce an achievable price.
In response, the Town hired Alternative Architecture in 2025 to redesign a low-maintenance,
cost-effective structure.

Project Specifications & Bid Award

Structure: A 600-square-foot elevated building engineered to withstand severe coastal
elements.

Materials: HardieBoard exterior siding, a metal roof, and hurricane-resistant windows to lower
long-term maintenance costs.



Aesthetics: The building features a light blue color scheme. This maintains a coastal appearance
while honoring local maritime history.

Bidding: The project was rebid in May, yielding four competitive bids.

Recommended Contractor: Ship Shape Builders submitted the lowest bid of $329,000. The firm
is owned by local builder John Batson, who is also a charter boat captain who operates the
Cheerio Lady in the Municipal Marina. The Batson family has continuously run a charter fishing
vessels at the marina since 1956.

Marina Project Phase History

Phase 1: Repaired critical infrastructure damage from Hurricane Matthew utilizing FEMA public
assistance funding.

Phase 2: Utilized original pre-hurricane municipal funds reallocated following the storm
recovery.

Phase 3: Funded comprehensive upgrades using a combination of the American Rescue Plan
Act (ARPA), GoldenLEAF grants, Hurricane Florence FEMA funds, and fund balance transfers.
Phase 4 (Current): Completed capital improvements to Centennial Park, the main parking lot,
and surrounding marina facilities. The final step is the construction of the permanent Harbor
Master office.

Financial Impact & Funding Request

Account 27-004-074 currently holds $254,465.23 for the design and construction of this
building. To bridge the gap between the existing project balance and the final construction
costs, staff requests a budget transfer.

Required Construction Funds: $328,045.00
Construction Oversight: $6,025.00
Contingency and permitting: $20,000
Architectural Design: $237

TOTAL project cost: $354,307
Current Account Balance: $254,465.23

Funding Shortfall for Construction: $99,841.77

ACTION REQUESTED:

Staff recommends that Town Council approve the contract award to Ship Shape Builders for
$328,045.00 and authorize the necessary budget transfer. This project delivers a long-term
asset to our waterfront community and ensures efficient harbor operations for years to come.

MOTION:
Approve:

1. Budget transfer of $99,841.77 from 10-409-015 (Debt Service for Future Projects) to 27-
004-074 Capital Projects.
2. Award the construction contract to Ship Shape Builders for $328,045.00



Jarrett Anderson
Harbor Master
Town of Carolina Beach

Harbor Master Office Construction, Phase 4



Requested Actions from Town Council

1. Approve a construction contract to Ship Shape
Builders to construct a 600-square-foot Harbor
Master office at the Municipal Marina.

2. Authorize a budget transfer to cover the remaining
construction and architectural oversight fees.



Background & Project
Evolution (2025-Present)

_ * Temporary Marina Office:
| - Established onsite in 2025

' i with immediate operational
SUCCESS.

* Key Benefits: Placed

, . personnel directly at the
e e water, enabled face-to-face
boater meetings, and
provided weather shelter.




Marina Project Phase History

Phase 1: Repaired western bulkhead damage from Hurricane Matthew utilizing FEMA
public assistance funding.

Phase 2: Utilized original pre-hurricane municipal funds to complete docking on the west
and southwest corner.

Phase 4 (Current): Centennial Park, the main parking lot, and surrounding marina
facilities, and the Harbor Master office.




Project Specifications

Structure: 600-square-foot elevated building engineered to withstand severe
coastal weather events.

Materials: HardieBoard exterior siding, a metal roof, and hurricane-resistant
windows to lower long-term maintenance costs.

Aesthetics: Light blue color
scheme maintaining a coastal
appearance and honoring local
maritime history.




Bid Results & Recommended Contractor

* Bidding Process: Project rebid in May, yielding four competitive
bids.

* Lowest Bidder: Ship Shape Builders recommended at $329,000
($328,045 base).

* Local Roots: Owned by local builder and charter boat captain John
Batson (Cheerio Lady).

» Community Heritage: The Batson family has continuously run
charter vessels at the marina since 1956.



Funding Breakdown

* Construction Funds:

* Construction Oversight:

* Contingency & Permitting:

* Final Architectural Design:

* Phase IV Existing funds: $254,465.23

* Budget amendment $99,841.77



Staff Recommendation

Award the construction contract to Ship Shape Builders for
$328,045.00.

Approve a budget transfer of $99,841.77 from:
10-409-015 Debt Service for Future Projects to:
27-004-074 Marina Capital Projects



Questions &
comments




Harbor
Masters:

Jarrett Anderson
Harbor Master

Jarrett.Anderson®carolinabeach.
gov
910.380.5918

Larry Denning
Asst. Harbor Master

Larry.denning@carolinabeach.gov

910.386-1492

Duty Line: 910.836.5685



mailto:Jarrett.Anderson@carolinabeach.gov
mailto:Larry.denning@carolinabeach.gov

Motion

Award the construction contract to Ship Shape Builders for
$328,045.00.

Approve a budget transfer of $99,841.77 from:
10-409-015 Debt Service for Future Projects to:
27-004-074 Marina Capital Projects



AGENDA ITEM COVERSHEET

PREPARED BY: Kim Ward, Town Clerk DEPARTMENT: Clerk
MEETING: Town Council Meeting 8/11/2026

SUBJECT: Approval of Council Meeting Minutes

BACKGROUND:

Attached are the meeting minutes from the July meetings.

ACTION REQUESTED:

Review and consider approving under the consent agenda.



