CAROLINA BEACH

Town Council Workshop
Tuesday, August 26, 2025 — 9:00 AM
Carolina Beach Fire Station 9 South Dow Road Carolina Beach, NC

AGENDA

CALL TO ORDER
DISCUSSION ITEMS
1. Retreat Discussion Items

ADJOURNMENT




Iltem 1.

AGENDA ITEM COVERSHEET

PREPARED BY: Ed Parvin, Deputy Town Manager

MEETING: Town Council 8/26/2025

SUBIJECT: Retreat Discussion Items

DEPARTMENT: Executive

VI.

VII.

VI,

XI.

XIl.

XII.

XIV.

Financial Update

Revenue Bonds

Recap of February Retreat/Strategic Plan
Attorney and Legislative Updates

Grants and Projects

Code Enforcement and Right-of-Way Concerns
UDO Amendments and Plan Updates
Downtown Vision

Beach Allowances

Website

Communications with On-call/SeeClickFix
Entryway Sign

Goose Masters

Facility Study
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