
CAROLINA BEACH  

 

Town Council Workshop 

Tuesday, February 28, 2023 ꟷ 9:00 AM 

Council Chambers, 1121 N. Lake Park Boulevard, Carolina Beach, NC 

 
AGENDA 

 

CALL TO ORDER 

DISCUSSION ITEMS 

1. Employee Recognition 

2. Bike/Ped Committee Presentation Regarding Bike Lanes on Carolina Beach Avenue South 

3. Manager’s Update 

4. Financial Update Given by the Finance Director 

5. Discussion on the Placing Sand Toy Boxes on the Beach Strand 

6. Discuss Agenda Items Scheduled for the March Council Meeting 

COUNCIL COMMENTS 

ADJOURNMENT 
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AGENDA ITEM COVERSHEET 

PREPARED BY: Kim Ward, Town Clerk DEPARTMENT: Clerk 

MEETING: Town Council Workshop – 2/28/2023 

SUBJECT:  Employee Recognition 

  

BACKGROUND: 
 
Chief Griffin will introduce the following new employees: 
Shawn Kelly, Ocean Rescue Captain 
Cate Freeman, Administrative Support 
 
Jeremy Hardison will introduce the following new employee: 
Ashley Martin, Code Enforcement Officer 
 
Ed Parvin will recognize the following employee for years of service: 
Jeremy Hardison 20 years 
 
Mark Meyer will recognize Kenny Lewis for 40 years of service with the Town.  Council will join 
Mark in congratulating Kenny on his recent retirement.  
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AGENDA ITEM COVERSHEET 

PREPARED BY: Kim Ward, Town Clerk DEPARTMENT: Clerk 

MEETING: Town Council Workshop 2/28/2023 

SUBJECT:  Bike/Ped Committee Presentation Regarding Bike Lanes on Carolina Beach 
Avenue South 

  

BACKGROUND: 

Bike/Ped Chair Rick Niec will present. 

ACTION REQUESTED: 

Discussion 
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Carolina Beach Ave South 
A Striping Proposal 

Pros 
 
· Organizing the road will add clarity for vehicles which will help 

control speeds 
· The configura on adds golf cart parking at our most popular 

beach access (Hamlet) 
· Enhancement makes CBA S a more a rac ve alternate route for 

bikes/peds who may otherwise use Lake Park 
 
Cons 
 
· It costs money 
· Poten al for confusion as to where bikes should travel 
 
Notes 
 
· The bike/ped commi ee recommends that the walking por on be 

on the east side for 2 reasons: 
 1) it keeps pedestrians on the side of the beach accesses, and 
 2) it allows for be er use of exis ng sidewalks 

· The cost is rela vely small because no street work is required, it is 
a striping project only 
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30’ Right of Way 

24.5’ Road - Hamlet 
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8’ 
6’ 

10.5’ 

24.5’ Road - Hamlet 
(this configura on is only used for 1 block 

adding 6-7 golf cart parking spaces) 

North bound bikes & all pedestrians (8’) 

South bound vehicles & bikes (10.5’) 

Exis ng 4’ sidewalk (east side) 

Golf cart parking (6’) 
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30’ Right of Way 

18’ Road - Spartanburg 
(the narrowest pavement on the en re road) 
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10’ 

18’ Road - Spartanburg 
(the narrowest pavement on the en re road) 

North bound bikes & all pedestrians (8’) 

South bound vehicles & bikes (10’) 

Exis ng 8’ sidewalk (east side) 

8’ 

Exis ng 4’ sidewalk (west side) 
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AGENDA ITEM COVERSHEET 

PREPARED BY: Bruce Oakley, Town Manager DEPARTMENT: Executive 

MEETING: Town Council 2/28/2023 

SUBJECT:  Manager’s Update 

  

BACKGROUND: 

Town Manager Bruce Oakley will give an update on current and future projects. 
 

9

Item 3.



 

AGENDA ITEM COVERSHEET 

PREPARED BY: Kim Ward, Town Clerk DEPARTMENT: Clerk 

MEETING: Town Council 2/28/2023 

SUBJECT:  Financial Update Given by the Finance Director 

  

BACKGROUND: 

Finance Director Debbie Hall will give an update on the current state of the Town’s finances.  
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Financial Update
July 1 , 2022 through February 21, 2023

FEBRUARY 28, 2023
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PROPERTY TAX COLLECTIONS

Ad Valorem – Collection rate for FY22 was 99.38%.

Disp Acct Budget YTD Variance Prcnt

10-301-000 Ad Valorem-Current Year $6,448,270.00 $6,095,963.22 ($352,306.78) 94.54%

10-301-001 Ad Valorem-1st Prior Year $25,000.00 $71,844.19 $46,844.19 287.38%

10-301-002 Ad Valorem-Prior Years $4,000.00 $3,893.64 ($106.36) 97.34%

10-317-000 Tax Penalties $15,000.00 $8,220.59 ($6,779.41) 54.80%

Totals $6,492,270.00 $6,179,921.64 ($312,348.36)

Collections for Period July 1, 2022 - February 21, 2023
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SALES AND USE TAX

Collections for July and December are up 29.82% over same period in FY21/22.

Disp Acct FY23 FY22 Variance Prcnt

10-345-000 Sales Tax County $750,780.09 $572,501.16 $178,278.93 31.14%

10-348-000 Sales Tax Statewide $631,294.99 $486,362.32 $144,932.67 29.80%

10-348-002 Sales Tax New .25% $186,737.89 $149,578.05 $37,159.84 24.84%

           Totals $1,568,812.97 $1,208,441.53 $360,371.44 29.82%

Collections for July - December FY23 v July - December FY22
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ROOM OCCUPANCY TAX

Overall collections are up 9.44% for the same time period last fiscal year

2022-2023 FY 2021-2022 FY

Hotels, Motels, Inns Hotels, Motels, Inns Variance

July $14,958,243 15,050,042 (91,799)

August $12,902,380 12,581,882 320,498

September $10,789,759 9,612,374 1,177,384

October $10,808,129 9,854,138 953,991

November $8,073,652 7,374,207 699,446

December $6,245,210 5,955,878 289,332

Total Hotels $63,777,374 60,428,522 3,348,853

2022-2023 FY 2021-2022 FY Variance

Other Property Other Property

July $4,700,757 3,921,377 779,380

August $3,919,305 2,997,057 922,248

September $2,906,062 2,136,369 769,692

October $2,446,552 1,950,333 496,219

November $2,133,188 1,606,327 526,861

December $1,734,658 1,536,580 198,079

Total Rents $17,840,522 14,148,043 3,692,480

2022-2023 FY 2021-2022 FY Variance

Total $81,617,896 74,576,564 7,041,332
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Percentage Increase/Decrease Between
FY22 and FY23

Revenue FY 22/23  Jul - Feb 21 FY 21/22  Jul - Feb 21 Variance Prcnt

ABC Tax 345,026 313,989 31,037 9.88%

Building Inspections 208,242 208,769 (528) -0.25%

Parking Lots 833,800 688,457 145,343 21.11%

Parking Meters 421,762 338,148 83,614 24.73%

Parking Permits 69,400 47,915 21,485 44.84%
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Utility Fund Revenue Comparison

• Monthly collections are up over prior fiscal year.  
• Connection fees are reduced if water and sewer taps already exist.
• System Development fees are charged when new customers are 

added to the water/sewer system or an increase in meter size.

Utility Revenues FY 22/23 Jul - Feb 21 Fy 21/22 Jul - Feb 21 Variance Prcnt

Stormwater Monthly Fees 933,461 898,268 35,194 3.92%

Water Monthly Service 1,483,236 1,363,080 120,156 8.82%

Sewer Monthly Service 2,450,445 2,305,526 144,919 6.29%

Water Connection 123,685 190,767 (67,082) -35.16%

Sewer Connection 103,100 128,425 (25,325) -19.72%

Water System Devel. Fees 146,965 197,840 (50,875) -25.72%

Sewer System Devel. Fees 161,552 216,560 (55,008) -25.40%
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Budget v Actual Summary
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Any Questions

Thank you for your time.
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AGENDA ITEM COVERSHEET 

PREPARED BY: Deb LeCompte, Council Member DEPARTMENT: Legislative 

MEETING: Town Council 2/28/2023 

SUBJECT:  Discussion on the Placing Sand Toy Boxes on the Beach Strand 

  

BACKGROUND: 

Council will discuss options for placing sand toy boxes on the beach.  
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AGENDA ITEM COVERSHEET 

PREPARED BY: Kim Ward, Town Clerk DEPARTMENT: Clerk 

MEETING: Town Council Workshop 2/28/2023 

SUBJECT:  Discuss Agenda Items Scheduled for the March Council Meeting 

  

BACKGROUND: 

Council will discuss items that they would like to see on the next regular Council meeting 
agenda. 
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