
CAROLINA BEACH  

 

Town Council Workshop 

Tuesday, July 27, 2021 ꟷ 9:00 AM 

Council Chambers, 1121 N. Lake Park Boulevard, Carolina Beach, NC 

 
AGENDA 

 

CALL TO ORDER 

DISCUSSION ITEMS 

1. Employee Recognition 

2. Manager’s Update 

3. Finance Director’s Update  

4. Onboarding New Council Members 

NON-AGENDA ITEMS 

ADJOURNMENT 
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AGENDA ITEM COVERSHEET 

PREPARED BY: Kim Ward, Town Clerk DEPARTMENT: Clerk 

MEETING: Town Council Workshop – 7/27/2021 

SUBJECT:  Employee Recognition 

  

BACKGROUND: 

 Department heads will introduce and recognize staff members. 
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Item 1.



 

AGENDA ITEM COVERSHEET 

PREPARED BY: Bruce Oakley, Town Manager DEPARTMENT: Executive 

MEETING: Town Council Meeting 7/27/2021 

SUBJECT:  Manager’s Update 

  

BACKGROUND: 

Town Manager Bruce Oakley will give an update on various projects and events. 
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Item 2.



 

AGENDA ITEM COVERSHEET 

PREPARED BY: Council Member Garza DEPARTMENT: Legislative 

MEETING: Town Council 07/27/2021 

SUBJECT:  Onboarding New Council Members 

  

BACKGROUND: 

Council Member Garza suggested a new onboarding process be implemented for oncoming 
council members. 

ACTION REQUESTED: 

Discussion amongst council members on ideas that would help bring new council members up 
to speed. 

RECOMMENDED MOTION: 

No motion requested. 
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Item 4.
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