CAROLINA BEACH

Town Hall Multipurpose Room

Tuesday, August 27, 2024 — 8:30 AM

Council Chambers, 1121 N. Lake Park Boulevard, Carolina Beach, NC

AGENDA

CALL TO ORDER
DISCUSSION ITEMS
Strategic Planning Discussion ltems:
I.  Attorney Contract
II.  Approval of Budget Amendment for Gymnasium HVAC (Emergency Replacement)
lll.  Financial Update
IV.  Pivot Parking Presentation
V.  Review Strategic Plan
VI.  Long Range Planning Capital Planning
VIl.  Community Building
VIIl.  Residential Parking
IX.  Traffic Calming Devices/Procedures
X. Harper Avenue Parking
XlI.  CSRM (Nourishment Project)
Xll.  Freeman Park
Xlll.  Police Code Enforcement Issues
XIV.  Centennial Celebration
XV.  Disposition of 1710 Canal Drive
XVI.  Presentation by the Carolina Beach Police Foundation

ADJOURNMENT
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