
CAROLINA BEACH  

 

Town Council Regular Meeting 

Tuesday, March 10, 2026 ꟷ 6:00 PM 

Council Chambers, 1121 N. Lake Park Boulevard, Carolina Beach, NC 

 
AGENDA 

 

CALL TO ORDER 

INVOCATION AND PLEDGE OF ALLEGIANCE 

ADOPT THE AGENDA 

CONSENT AGENDA 

1. Budget Amendments/Transfers  

2. Approve Kure Beach & NC Aquarium Sewer Rates 

3. Set a public hearing for April 14, 2026, to consider a text amendment to amend Article 3 of 
the UDO to allow retail as an accessory use for hotels and motels in the MF district. Applicant: 
Max Sussman 

4. Set a public hearing for April 14, 2026, to consider a text amendment to Unified Development 
Ordinance Articles 2, 3, and 7 for ordinance clarification and consistency with state statutes. 
Applicant: Town of Carolina Beach 

5. Set Public Hearing for April 14, 2026 to Receive Public Input on the FY26/27 Budget 

6. Approve contract for auditing service for period ending 6/30/26 

7. Approval of Council Meeting Minutes  

SPECIAL PRESENTATIONS 

8. Events Update by Tim Murphy 

9. Manager’s Update 

PUBLIC COMMENT 
Public Comment allows the public the opportunity to address Town Council.  Please direct your 
comments to Council only.  Speakers should restrict comments to no more than three minutes.  Items or 
questions presented during this time will not be discussed by Council.  However, the topic may be 
deferred to Town staff or a Town committee for follow-up.  Please be sure to state your name and 
address, and speak directly into the microphone for those watching online. 
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ITEMS OF BUSINESS 

10. SENC Regional Hazard Mitigation Plan Adoption 

11. Create Revenue Bond Series 2026 Capital Projects 

CLOSED SESSION 

12. Closed Session  

ADJOURNMENT 



 

AGENDA ITEM COVERSHEET 

PREPARED BY: Debbie Hall, Finance Director DEPARTMENT: Finance 

MEETING: Town Council – 3/10/2026 

SUBJECT:  Budget Amendments/Transfers  

  

BACKGROUND: 

I have received a couple of budget transfer requests. Transfers require only your notification whereas 
amendments require your approval.  Listed below you will find a description of the transfers.   I have 
also attached a copy of the supporting documentation for the appropriation. 

Transfers: 

Transfer $50,000 from account 30-812-020 Water M&O Infrastructure; $50,000 from account 
30-812-045 Water Contract Services to account 30-812-015 Water M&O Buildings to cover the 
cost of rebuilding the aeration trays at Water Plant #1. 

Transfer $72,057 from departmental -004 Merit accounts to the -002 Wage accounts for the 
General Fund; transfer $20,216 from departmental -004 Merit accounts to the -002 Wage 
accounts for the Utility Fund to cover the Cost-of-Living increase implemented in January. 

BUDGET IMPACT: 

N/A 

ACTION REQUESTED: 

Approve the budget amendments and/or transfers as presented by the Finance Director. 







 

AGENDA ITEM COVERSHEET 

PREPARED BY: Debbie Hall, Finance Director DEPARTMENT: Finance 

MEETING: Town Council – 3/10/2026 

SUBJECT:  Approve Kure Beach & NC Aquarium Sewer Rates 

  

BACKGROUND: 

The Carolina and Kure Beach Sewer Authority met on March 2, 2026, and accepted the 
proposed sewer rates.  Based on the new rates, Kure Beach was overcharged $5,210.08 and NC 
Aquarium owes an additional $64.12 for the period July 1, 2025, through January 31, 2026. 

The new monthly rates to be adopted by Council for Kure Beach are: 
 
$  9,978.24 – Fixed Rate 
$  2,505.15 – Capital Recovery Rate 
$     1.7092 – Variable Rate 
 

The new monthly rate to be adopted by Council for the NC Aquarium at Fort Fisher is: 
 
$     579.23 – Fixed Rate 
 

ACTION REQUESTED: 

Approve the new sewer rates for Kure Beach and NC Aquarium at Fort Fisher which are 
retroactive to July 1, 2025. 



























 

AGENDA ITEM COVERSHEET 

PREPARED BY: Gloria Abbotts, Sr Planner DEPARTMENT: Community 
Development 

MEETING: Town Council March 10, 2026 

SUBJECT:  
 

Set a public hearing for April 14, 2026, to consider a text amendment to 

amend Article 3 of the UDO to allow retail as an accessory use for hotels and 

motels in the MF district.  

Applicant: Max Sussman 

  

BACKGROUND: 

ACTION REQUESTED: 

Adopt the consent agenda.  

RECOMMENDED MOTION: 
 
 
 



 

AGENDA ITEM COVERSHEET 

PREPARED BY: Gloria Abbotts, Sr Planner DEPARTMENT: Community 
Development 

MEETING: Town Council March 10, 2026 

SUBJECT:  
 

Set a public hearing for April 14, 2026, to consider a text amendment to 

Unified Development Ordinance Articles 2, 3, and 7 for ordinance 

clarification and consistency with state statutes.  

Applicant: Town of Carolina Beach 

  

BACKGROUND: 

ACTION REQUESTED: 

Adopt the consent agenda.  

RECOMMENDED MOTION: 
 
 
 



 

AGENDA ITEM COVERSHEET 

PREPARED BY: Kim Ward, Town Clerk DEPARTMENT: Clerk 

MEETING: Town Council Meeting 3/10/2026 

SUBJECT:  Set Public Hearing for April 14, 2026 to Receive Public Input on the FY26/27 
Budget 

  

BACKGROUND: 

Set a public hearing for April 14, 2026, to receive input from the public on the upcoming 
budget. 

ACTION REQUESTED: 

Approve the consent agenda. 

RECOMMENDED MOTION: 
 
Approve the consent agenda.  



 

AGENDA ITEM COVERSHEET 

PREPARED BY: Debbie Hall, Finance Director DEPARTMENT: Finance 

MEETING: Town Council – 3/10/26 

SUBJECT:  Approve contract for auditing service for period ending 6/30/26 

  

BACKGROUND: 

G.S. 159-34(a) requires approval of the annual financial audit contract by the primary 
government governing body.  Copies of the LGC Contract and Engagement Letter for Bernard 
Robinson & Company L.L.P. are attached for your review. 

Fee for Audit Services for period ending June 30, 2026: 

 Audit Services --------------------------------------------$   31,500 

 Writing Financial Statements -------------------------$    9,500 

 Each Single Audit Major Programs    -----------------$   4,000 

ACTION REQUESTD: 

The Finance Director recommends approval of the contract for auditing services. 

ATTACHMENTS: 
 
Audit Engagement Letter FY26 
Audit Contract FY26 
 













































 

AGENDA ITEM COVERSHEET 

PREPARED BY: Kim Ward, Town Clerk DEPARTMENT: Clerk 

MEETING: Town Council Meeting 3/10/2026 

SUBJECT:  Approval of Council Meeting Minutes  

  

BACKGROUND: 

Attached are the meeting minutes from the January workshop and February meetings.   

ACTION REQUESTED: 

Review and consider approving under the consent agenda. 
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Council discussed challenges with certain property owners blocking improvements that would benefit 
the community, particularly around Florida Avenue. Parvin and Hardison emphasized that the RCCP 
process would help build community consensus around solutions. 

FEMA elevation grants were also mentioned, with approximately 27 homes currently being evaluated 
for engineering to determine elevation feasibility. 

Canal & Cape Fear Traffic 

Town Manager Bruce Oakley provided an update on the temporary one-way traffic design 
implemented on Canal Drive from Cape Fear to Harper Avenue. He noted that there had been little 
feedback from the Council or community regarding the change. 

The temporary design used stanchions to create a one-way traffic pattern. Council discussed whether 
to keep this temporary design for the summer season or revert to the previous two-way traffic pattern. 
Council members expressed concerns about the current appearance of the temporary barriers stating 
that it resembled a construction zone. 

Chief Griffin explained why parking along the roadway was problematic, noting that the fire code 
requires a 20-foot egress, and the road is barely that wide. He emphasized that safety issues arise 
when delivery trucks park on the street. 

Council discussed the option of hiring a traffic engineer to provide design options for a permanent 
solution. The estimated cost would be approximately $37,000 for engineering work and $28,000 for 
surveys. 

Several Council Members questioned whether such extensive engineering was necessary, with 
Councilmember Rouse asking if they could simply change signage and traffic patterns without the 
expense. However, both staff and Mayor Barbee emphasized the importance of proper traffic 
engineering for safety and liability reasons. 

Council ultimately decided to leave the temporary one-way configuration in place as a test through 
Easter weekend (until approximately April 5th), then remove it and pursue a professional traffic 
engineering study for a potential permanent solution. 

Powell Bill Improvements 

Public Works Director Brian Stanberry provided an update on street paving projects. He explained that 
the Town is finishing up paving segments based on the previous Pavement Condition Index (PCI) study 
from 2020-21, with about $100,000 worth of work planned for approximately seven street segments. 

Stanberry noted that TransMap would be conducting a new PCI survey by the end of January, with 
results expected by April or May. He explained that the PCI survey uses lidar, radar, and ground-
penetrating radar to assess road conditions comprehensively and generates a scientific rating from 0-
100 for each segment of roadway. 
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The Council praised the PCI approach for removing politics from the paving decisions. Stanberry 
mentioned that most streets in Town were currently rated in the 70s and 80s, showing significant 
improvement from previous years. 

Welcome Sign 

Public Works Director Brian Stanberry presented an update on the Town welcome sign project. The 
final design will be approximately 18 feet long, a significant increase from the originally planned 12-
foot width for better visibility. 

The sign will be placed in the right-of-way area at the Town entrance, positioned carefully to avoid 
conflict with the Island of Lights' large luminary display during the holiday season. It will be 
approximately 6 feet tall (8 feet including the base) and will be illuminated from the interior. 

The design features posts in the back to create a floating appearance. The next steps include finalizing 
engineering and permitting, with Stanberry hoping to complete the project within the next five 
months, although challenges with supply chains might extend this timeline. 

Town Council Round Table on Boards and Committees 

Mayor Barbee led a discussion about the Town's various committees, explaining that they had evolved 
from a way to encourage community involvement when participation was low, to a situation where 
many had been replaced by nonprofits. 

Council discussed which committees should be maintained. There was consensus that statutorily 
required committees (Planning & Zoning, Board of Adjustment) must continue, along with the 
Marketing Advisory Committee (MAC) which connects to the Tourism Development Authority. 

After extensive discussion, Council unanimously agreed to keep only the Bike-Ped Committee in 
addition to the statutorily required ones, as it serves an important function with the Metropolitan 
Planning Organization (MPO) and is working on transportation initiatives beneficial to the Town. All 
other committees would be dissolved. 

For the Beautification Committee and other dissolved committees, Council suggested their functions 
could continue under relevant nonprofits such as Friends of Parks and Greenways. Council also 
discussed creating a volunteer database to harness community interest without the formal structure of 
committees. 

ACTION:  Motion to keep only the statutory committees (Planning & Zoning, Board of Adjustment), the 
Municipal Advisory Committee, and the Bike-Ped Committee, while dissolving all other Town 
committees. Motion made by Mayor Barbee 
Voting Yea: Mayor Barbee, Mayor Pro Tem LeCompte, Council Member Healy, Council Member Rouse, 
Council Member Losito 
Motion passed unanimously 
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The Social District concept would allow people to carry alcoholic beverages in designated cups within 
specified boundaries during designated hours. This would require the Town to create a management 
and maintenance plan to enforce ABC laws. 

Council discussed having the Chamber of Commerce lead outreach to business owners about both 
concepts before moving forward. They agreed that the two initiatives could work well together, with 
an MSD providing the structure and oversight for implementing a Social District. 

For a business owner interested in testing a Social District concept in March, the Council concluded 
that the timeline was too short to implement the required regulations but suggested a special event 
permit might be a more appropriate alternative for a trial run. 

Develop Legislative Initiatives 

Council discussed potential legislative initiatives to pursue with state representatives: 

Mayor Pro Tem LeCompte suggested legislation that would allow municipalities to recoup training and 
equipment costs when police officers or firefighters leave shortly after being hired. The discussion 
centered around the high costs of training new officers (approximately $12,000-15,000) and the 
frequency with which smaller departments lose officers to larger departments offering higher pay. 

Council also discussed continuing to support e-bike regulation legislation through the Metropolitan 
Planning Organization, which would give municipalities authority to establish local regulations. 

Additionally, they revisited previously proposed legislation regarding bulkhead requirements along 
Canal Drive, which had been opposed by a few residents. Town Attorney Noel Fox noted the legal 
challenges of requiring bulkheads without specific legislative authority. 

Mr. Oakley also alerted Council to pay attention to property tax limitation proposals being discussed at 
the state level that could impact Town revenue in the future. 

Meeting adjourned at 4:00 p.m. 

 


