
CAROLINA BEACH  

 

Town Council Workshop 

Tuesday, October 24, 2023 ꟷ 9:00 AM 

Council Chambers, 1121 N. Lake Park Boulevard, Carolina Beach, NC 

 
AGENDA 

 

CALL TO ORDER 

CONSENT AGENDA 

1. Appropriate match for NCDOT Bike & Ped Plan FY24 

2. Appropriate remaining HVAC Loan funds to debt service FY23 

DISCUSSION ITEMS 

3. Discussion Regarding North Carolina Avenue Traffic Patterns and Surrounding Bike Path 
Routes 

4. Discuss Property Lease at 3 Carolina Beach Avenue South 

5. Manager’s Update 

COUNCIL COMMENTS 

ADJOURNMENT 
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AGENDA ITEM COVERSHEET 

PREPARED BY: Debbie Hall, Finance Director DEPARTMENT: Finance 

MEETING: Town Council – 10/24/2023 

SUBJECT:  Appropriate match for NCDOT Bike & Ped Plan FY24 

  

BACKGROUND: 

This Project consists of a Bicycle and Pedestrian Plan for the Town of Carolina Beach. The 
Department will prepare the plan. The Municipality shall provide a local match of $6,000 and 
shall be responsible for any costs that exceed the total available funding of $60,000. 

Appropriations: 

Appropriate $6,000 to account 10-420-046 Executive Professional Services from the General 
Fund fund balance to cover the Town’s matching funds for the project. 

BUDGET IMPACT: 

The appropriation will affect the budget. 

ACTION REQUESTED: 

Approve the budget amendment as presented by the Finance Director. 
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AGENDA ITEM COVERSHEET 

PREPARED BY: Debbie Hall, Finance Director DEPARTMENT: Finance 

MEETING: Town Council – 10/24/2023 

SUBJECT:  Appropriate remaining HVAC Loan funds to debt service FY23 

  

BACKGROUND: 

The Municipal HVAC System came in under budget.  There was $41,378.83 left in the project 
fund account that was applied towards the principal and interest for the loan.   

Appropriations: 

Appropriate $41-378.83 to account 10-409-015 General Fund Debt Service and account 10-397-
000 Transfer from other funds to record as a debt service payment for FY23. 

BUDGET IMPACT: 

The appropriation will not affect the budget. 

ACTION REQUESTED: 

Approve the budget amendment as presented by the Finance Director. 
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AGENDA ITEM COVERSHEET 

PREPARED BY: Kim Ward, Town Clerk DEPARTMENT: Clerk 

MEETING: Town Council 10/24/2023 

SUBJECT:  Discussion Regarding North Carolina Avenue Traffic Patterns and Surrounding Bike 
Path Routes 

  

BACKGROUND: 

Council and staff will discuss options for the intersections on North Carolina Avenue and nearby 
bicycle routes. 

ACTION: 

Provide staff direction on any changes to the traffic patterns on and around North Carolina 
Avenue.   
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AGENDA ITEM COVERSHEET 

PREPARED BY: Kim Ward, Town Clerk DEPARTMENT: Clerk 

MEETING: Town Council 10/24/2023 

SUBJECT:  Discuss Property Lease at 3 Carolina Beach Avenue South 

  

BACKGROUND: 

Council will review the current lease for the Town owned property at 3 Carolina Beach Avenue South. 

ACTION: 

Provide staff direction on the renewal of the lease that is set to expire on January 1, 2024.   
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AGENDA ITEM COVERSHEET 

PREPARED BY: Bruce Oakley, Town Manager DEPARTMENT: Executive 

MEETING: Town Council 10/24/2023 

SUBJECT:  Manager’s Update 

  

BACKGROUND: 

Town Manager Bruce Oakley will give an update on current and future projects. 
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