CAROLINA BEACH

Town Council Workshop

Tuesday, September 24, 2024 — 9:00 AM

Council Chambers, 1121 N. Lake Park Boulevard, Carolina Beach, NC

AGENDA

CALL TO ORDER
CLOSED SESSION
1.  Closed Session — Attorney/Client
DISCUSSION ITEMS
2. Employee Recognition
3.  Presentation on Homeless Services by the Cape Fear Council of Governments
4.  Resolution of Support — City of Wilmington Bridge Investment Program
5.  Update from the Chief of Police
6. Storm Recovery Update
7.  Establish Budget for Potential Tropical Cyclone 8
COUNCIL COMMENTS

ADJOURNMENT




AGENDA ITEM COVERSHEET

Iltem 1.

PREPARED BY: Kim Ward, Town Clerk DEPARTMENT: Clerk
MEETING: Town Council Meeting 9/24/2024
SUBJECT: Closed Session — Attorney/Client

RECOMMENDED MOTION:

Motion to go into closed session to discuss an attorney/client matter in accordance with NCGS
143.318.11(a)(3).




AGENDA ITEM COVERSHEET

Item 2.

PREPARED BY:

Kim Ward, Town Clerk

DEPARTMENT: Clerk

MEETING: Town Council Workshop —9/24/2024
SUBJECT: Employee Recognition
BACKGROUND:

Mark Meyer will recognize the following employee for years of service:

Roy Gardner

20 years

Public Utilities




AGENDA ITEM COVERSHEET

Item 3.

PREPARED BY: Kim Ward, Town Clerk DEPARTMENT: Clerk

MEETING: Town Council Meeting 9/24/2024

SUBJECT: Presentation on Homeless Services by the Cape Fear Council of Governments
BACKGROUND:

Andrea Stough, Homeless Services Director with the Cape Fear Council of Governments, will
give a presentation on homeless services.

ACTION:

Discussion only.




AGENDA ITEM COVERSHEET

Iltem 4.

PREPARED BY: Kim Ward, Town Clerk DEPARTMENT: Clerk
MEETING: Town Council Meeting 9/24/2024

SUBJECT: Resolution of Support — City of Wilmington Bridge Investment Program
BACKGROUND:

The City of Wilmington has requested support from the Town of Carolina Beach for their
application for the U.S. Department of Transportation / Federal Highway Administration’s
Bridge Investment Program (BIP) grant for the Replacement of the 4t Street Bridge and the
Pine Grove Drive Bridge.

ACTION:

Motion to approve Resolution 24-2315 supporting the application for the U.S. Department of
Transportation / Federal Highway Administration’s Bridge Investment Program (BIP) grant for
the Replacement of the 4t Street Bridge and the Pine Grove Drive Bridge.
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RESOLUTION NO. 24-2315

Resolution of Support for the City of Wilmington’s Application for the U.S. Department of Transportation /
Federal Highway Administration’s Bridge Investment Program (BIP) grant for the Replacement of the 4" Street
Bridge and the Pine Grove Drive Bridge

LEGISLATIVE INTENT/PURPOSE:

WHEREAS, the U.S. Department of Transportation / Federal Highway Administration’s (FHWA) Bridge Investment
Program (BIP) is part of a larger suite of discretionary federal funding authorized under the Bipartisan
Infrastructure Law (BIP), which aims to significantly improve and/or rebuild America’s infrastructure across all fifty
states and U.S. Territories. The funding programs offered by the DOT and its agencies is historic in terms of the
large size of the awards, with the BIP offering up to $100 million per award. As such, applicants will be evaluated
by the FHWA in terms of how each proposed project addresses issues such as climate change, resiliency, equity,
safety, and accessibility, among other concerns. The BIP grant addresses these issues, funding the replacement,
rehabilitation, preservation, and protection of bridges that are registered on the Federal Highway Administration’s
National Bridge Inventory (NBI) and in a particular State of Good Repair. NBI Bridges which are designated as being
in either Poor condition, or in Fair condition, but will fall into Poor condition within three years are eligible for the
grant program.

WHEREAS, the City of Wilmington (City) has identified two of such bridges—the 4" Street Bridge and the Pine
Grove Bridge—both of which are currently rated in Fair condition but will fall into Poor condition within three
years. Each bridge replacement will align with current DOT standards and be designed with improved safety,
accessibility, mobility, and climate change concerns for all potential road users.

WHEREAS, the 4" Street Bridge is a three span bridge that was built in 1950 with a design loading rate of 25 tons.
Since 2016, the load bearing capacity of the bridge has been steadily restricted and is now at 10 tons. This means
that the bridge can no longer accommodate buses and emergency response vehicles. The replacement of the 4t

Street Bridge was marked as a high priority item in the City’s Bridge Asset Management Plan and is to be replaced
with a new three span bridge.

WHEREAS, in cooperation with the North Carolina Department of Transportation (NCDOT), the replacement of the
4t Street Bridge is being coordinated with the potential future extension of passenger rail. This passenger rail will
pass under 4t Street Bridge, and will develop alongside the first phase of the City’s Downtown Trail project. The
identified project area within the City is a Historically Disadvantaged Community and an area of Persistent Poverty,
and the improvement would contribute to providing greater economic vitality to the neighborhood, with enhanced
multimodal access for residents who do not have cars and primarily use transit or walk. All three projects will
therefore act in concert to provide the surrounding neighborhoods and the greater Wilmington region with
improved access to local businesses, houses of worship, jobs, medical facilities, and home.

WHEREAS, the Pine Grove Bridge was built in 1976 and is currently an approximately 60 linear foot cored slab
bridge over Hewlett’s Creek. High traffic volumes and deterioration of the substructure has degraded the bridge
over time. It is anticipated that continued deterioration will result in future load restrictions.

WHEREAS, maintaining a high level of service on this primary north-south corridor for the City of Wilmington,
towns of Carolina Beach and Kure Beach, and the southern portion of unincorporated New Hanover County is
essential to provide emergency services access for nearby Fire Station and EMS facilities, in addition to

Town of Carolina Beach
Resolution No. 24-2315
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RESOLUTION NO. 24-2315

connectivity to medical, commercial, and residential areas along the Pine Grove Drive corridor and beyond. Future
load restrictions on the bridge would impact emergency response times as well as force additional traffic to South
College Road. As such, the City considers the replacement of the Pine Grove Bridge as a high priority item, as is
reflected in the Bridge Asset Management Plan.

WHEREAS, the new structure that will replace the current Pine Grove Drive bridge will be an approximately 600
linear foot bridge spanning the coastal wetlands. The proposed bridge will have an increased load capacity, allow
for the removal of the existing causeway and consequently provide an environmental benefit through the natural
restoration of coastal wetlands. The longer and higher bridge will also improve the vertical clearance from the
water surface to the low chord of the bridge. This will address concerns about future sea level rise due to climate
change in addition to improving access to the navigable channel under the bridge. A 10’ multi-use path will be
implemented on the bridge to facilitate future connection of the Greenville Loop Trail to the Masonboro Loop
Trail, which will allow residents and guests of the region improved access to area amenities.

WHEREAS, the proposed BIP grant funding will be an integral part of transforming the existing bridges to better
serve the needs of the City’s residents and visitors from a variety of angles that will address safety, mobility,

accessibility, the environment, resiliency, among other pressing issues.

WHEREAS, this project is vital to the emergency preparedness and economic vitality of not only Wilmington, but
the greater Wilmington metropolitan area.

THEREFORE, BE IT RESOLVED:
THAT, the Town of Carolina Beach is hereby in support of the City of Wilmington’s application to the U.S.

Department of Transportation / Federal Highway Administration’s Bridge Investment Program for the 4" Street
Bridge and Pine Grove Bridge replacement projects.

ADOPTED, this 24" day of September 2024.

TOWN OF CAROLINA BEACH

Albert L. Barbee, Mayor

ATTEST:

Kimberlee Ward, Town Clerk

Town of Carolina Beach
Resolution No. 24-2315




AGENDA ITEM COVERSHEET

Item 5.

PREPARED BY: Kim Ward, Town Clerk

DEPARTMENT: Clerk

MEETING: Town Council Meeting 9/24/2024
SUBJECT: Update from the Chief of Police
BACKGROUND:

Chief Ward will give an update on police matters.
ACTION:

No action needed.




AGENDA ITEM COVERSHEET

Item 6.

PREPARED BY: Kim Ward, Town Clerk

DEPARTMENT: Clerk

MEETING: Town Council Meeting 9/24/2024
SUBJECT: Storm Recovery Update
BACKGROUND:

Mr. Oakley will give a storm damage recovery update.
ACTION:

No action needed.




Iltem 7.

AGENDA ITEM COVERSHEET

PREPARED BY: Kim Ward, Town Clerk DEPARTMENT: Clerk
MEETING: Town Council Meeting 9/24/2024

SUBJECT: Establish a Budget Appropriation for Potential Tropical Cyclone 8
BACKGROUND:

Create a budget appropriation for Potential Tropical Cyclone 8 that occurred on September 16,
2024.

ACTION:

Approve Ordinance 24-1238 establishing a budget for Potential Tropical Cyclone 8.
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ORDINANCE NO. 24-1238
AN ORDINANCE TO AMEND THE GENERAL FUND BUDGET CREATING A
BUDGET APPROPRIATION FOR POTENTIAL TROPICAL CYCLONE 8

The Town Council of the Town of Carolina Beach, North Carolina, doth ordain:

SECTION ONE:

That the Fiscal Year 2024-2025 Budget for the Town of Carolina Beach is hereby amended to include the
expenditures associated with Potential Tropical Cyclone 8 by amending the following General Fund
Budget Ordinance:

Account Code Description Previous Amended Changed

10-410-072 Potential Tropical $ $ 800,000 +$
Cyclone 8

TOTAL $ 800,000

SECTION TWO:

That the Fiscal Year 2024-2025 Budget for the Town of Carolina Beach is hereby amended to include the
revenue associated with Potential Tropical Cyclone 8 by amending the following General Fund Budget
Ordinance:

Account Code Description Previous Amended Changed
10-399-000 Transfer from

General Fund $ $ 800,000 +$
TOTAL: $ 800,000
SECTION THREE:

A copy of this Ordinance shall be furnished to the Finance Officer for direction in disbursement of Town
funds and for public inspection.

Duly adopted this 24th day of September 2024.

Albert L Barbee, MAYOR
ATTEST:

Kimberlee Ward, Town Clerk

Iltem 7.
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