CAROLINA BEACH

Town Council Regular Meeting

Tuesday, February 10, 2026 — 6:00 PM

Council Chambers, 1121 N. Lake Park Boulevard, Carolina Beach, NC

AGENDA

CALL TO ORDER
INVOCATION AND PLEDGE OF ALLEGIANCE
ADOPT THE AGENDA
CONSENT AGENDA
1.  Budget Amendments/Transfers
2.  Approval of Council Meeting Minutes
SPECIAL PRESENTATIONS
3.  Events Update by Tim Murphy
4. Presentation by The American Legion Regarding their “Be the One” Campaign
5.  Manager’s Update

PUBLIC COMMENT

Public Comment allows the public the opportunity to address Town Council. Please direct your
comments to Council only. Speakers should restrict comments to no more than three minutes. Items or
questions presented during this time will not be discussed by Council. However, the topic may be
deferred to Town staff or a Town committee for follow-up. Please be sure to state your name and
address, and speak directly into the microphone for those watching online.

ITEMS OF BUSINESS
6.  Social District Presentation and Discussion
7.  Sidewalk from Carolina Beach Lake to Carolina Sands

ADJOURNMENT




AGENDA ITEM COVERSHEET

Iltem 1.

PREPARED BY: Debbie Hall, Finance Director DEPARTMENT: Finance
MEETING: Town Council —2/10/2026

SUBIJECT: Budget Amendments/Transfers

BACKGROUND:

| have received a couple of budget amendments and/or transfer requests. Transfers require only your
notification whereas amendments require your approval. Listed below you will find a description of the
amendment. | have also attached a copy of the supporting documentation for the appropriation.

Appropriations:

Appropriate $91,613.97 from the General Fund fund balance to the General Fund wage and
benefits line-items to fund up to an additional 2% Merit increase. The increase was approved
by Town Council on January 13, 2026.

Appropriate $25,270.00 from the Utility Fund fund balance to the Utility Fund wage and
benefits line-items to fund up to an additional 2% Merit increase. The increase was approved
by Town Council on January 13, 2026.

Transfers:

Transfer $80 from account 10-410-012 Legislative Printing & Publishing from 10-410-039
Legislative Miscellaneous to cover line-item shortage.

BUDGET IMPACT:

Appropriations for the Merit increases will affect the General Fund and Utility Fund balances.

ACTION REQUESTED:

Approve the budget amendments and/or transfers as presented by the Finance Director.




AGENDA ITEM COVERSHEET

Iltem 1.

PREPARED BY: Debbie Hall, Finance Director DEPARTMENT: Finance
MEETING: Town Council — 2/10/2026

SUBIECT: Budget Amendments/Transfers

BACKGROUND:

I have received a couple of budget amendments and/or transfer requests. Transfers require only your
notification whereas amendments require your approval. Listed below you will find a description of the
amendment. | have also attached a copy of the supporting documentation for the appropriation.

Appropriations:

Appropriate $91,613.97 from the General Fund fund balance to the General Fund wage and
benefits line-items to fund up to an additional 2% Merit increase. The increase was approved
by Town Council on January 13, 2026.

Appropriate $25,270.00 from the Utility Fund fund balance to the Utility Fund wage and
benefits line-items to fund up to an additional 2% Merit increase. The increase was approved
by Town Council on January 13, 2026.

Transfers:

Transfer $80 from account 10-410-012 Legislative Printing & Publishing from 10-410-039
Legislative Miscellaneous to cover line-item shortage.

BUDGET IMPACT:

Appropriations for the Merit increases will affect the General Fund and Utility Fund balances.

ACTION REQUESTED:

Approve the budget amendments and/or transfers as presented by the Finance Director.




Iltem 1.

BUDGET AMENDMENTS/TRANSFERS
Date DESCRIFTION GL# DEBIT CREDIT
1/13/2026 |Appropriate addition 2% for employee Merit

increases plus associated benefits.

Executive Wages 10-420-002 5,424.00
Executive FICA 10-420-005 414.94
Executive Retirement 10-420-007 778.34
Executive 401k Match 10-420-025 162.72
Clerk Wages 10-430-002 1,151.00
Clerk FICA 10-430-005 88.05
Clerk Retirement 10-430-007 165.17
Clerk 401k Match 10-430-025 34.53
Finance Wages 10-440-002 2,838.00
Finance FICA 10-440-005 217.11
Finance Retirement 10-440-007 407.25
Finance 401k Match 10-440-025 85.14
HR Wages 10-450-002 2,603.00
HR FICA 10-450-005 199.13
HR Retirement 10-450-007 373.53
HR 401k Match 10-450-025 78.09
Community Developement Wages 10-491-002 6,134.00
Community Developement FICA 10-491-005 469.25
Community Developement Retirement 10-491-007 880.23
Community Developement 401k Match 10-491-025 184.02
Police Wages 10-510-002 24,666.00
Police FICA 10-510-005 1,886.95
Police Retirement 10-510-007 3,936.14
Police LEO 401k Match 10-510-010 1,146.15
Police 401k Match 10-510-025 739.98
Lifeguard Wages 10-520-002 681.00
Lifeguard FICA 10-520-005 52.10
Lifeguard Retirement 10-520-007 97.72
Lifeguard 401k Match 10-520-025 20.43
Fire Wages 10-530-002 13,856.00
Fire FICA 10-530-005 1,059.98
Fire Retirement 10-530-007 1,988.34
Fire 401k Match 10-530-025 415.68
Marina Wages 10-550-002 1,236.00
Marina FICA 10-550-005 94.55
Marina Retirement 10-550-007 177.37
Marina 401k Match 10-550-025 37.08
Environmental Wages 10-580-002 8,049.00 4




BUDGET AMENDMENTS/TRANSFERS

Iltem 1.

pate DESCRIFTION GL# peBIT CREDIT

Environmental FICA 10-580-005 615.75
Environmental Retirement 10-580-007 1,155.03
Environmental 401k Match 10-580-025 241.47
P&R Wages 10-620-002 4,966.00
P&R FICA 10-620-005 379.90
P&R Retirement 10-620-007 712.62
P&R 401k Match 10-620-025 148.98
Boardwalk Wages 10-650-002 453.00
Boardwalk FICA 10-650-005 34.65
Boardwalk Retirement 10-650-007 65.01
Boardwalk 401k Match 10-650-025 13.59

10-399-000 91,613.97

General Fund Totals 91,613.97 91,613.97
W&S Admin Wages 30-800-002 4,240.00
W&S Admin FICA 30-800-005 324.36
W&S Admin Retirement 30-800-007 608.44
W&S Admin 401k Match 30-800-025 127.20
WWTP Wages 30-810-002 3,428.00
WWTP FICA 30-810-005 262.24
WWTP Retirement 30-810-007 491.92
WWTP 401k Match 30-810-025 102.84
WWC Wages 30-811-002 5,943.00
WWC FICA 30-811-005 454.64
WWC Retirement 30-811-007 852.82
WWC 401k Match 30-811-025 178.29
Water Wages 30-812-002 1,183.00
Water FICA 30-812-005 90.50
Water Retirement 30-812-007 169.76
Water 401k Match 30-812-025 35.49
Stormwater Wages 30-900-002 5,422.00
Stormwater FICA 30-900-005 414.78
Stormwater Retirement 30-900-007 778.06
Stormwater 401k Match 30-900-025 162.66

30-399-000 25,270.00

Utility Fund Totals 25,270.00 25,270.00

Total Transfers 116,883.97 116,883.97




Lynn Barbee
Mayor

Jay Healy
Council Member

Vince Losito
Council Member

TOWN OF CAROLINA BEACH
1121 N. Lake Park Boulevard
Carolina Beach, North Carolina 28428

BUDGET TRANSFER REQUEST

To:  Debbie Hall, Finance Director
From: Kim Ward, Town Clerk
Re:  Budget Transfer Request

Date: January 16, 2026

Budget transfer amount:  $80.00
From: 10-410-012 (Printing and Publishing)
To: 10-410-039 (Miscellaneous)

Explanation: Overage occurred in the Legislative Miscellaneous line item.

Deb LeCompte
Mayor Pro Tem

Wayne Rouse

Council Member

Bruce Oakley

Town Manager

Iltem 1.




AGENDA ITEM COVERSHEET

Item 2.

PREPARED BY: Kim Ward, Town Clerk DEPARTMENT: Clerk
MEETING: Town Council Meeting 2/10/2026

SUBJECT: Approval of Council Meeting Minutes

BACKGROUND:

Attached are the meeting minutes from the January Council meeting.

ACTION REQUESTED:

Review and consider approving under the consent agenda.




CAROLINA BEACH

Town Council Regular Meeting

Tuesday, January 13, 2026 - 6:00 PM

Council Chambers, 1121 N. Lake Park Boulevard, Carolina Beach, NC

Item 2.

MINUTES

CALL TO ORDER

Mayor Barbee called the meeting to order at 6:00 PM, followed by the invocation by Mayor Pro Tem

LeCompte and Pledge of Allegiance.

PRESENT

Mayor Lynn Barbee

Mayor Pro Tem Deb LeCompte
Council Member Jay Healy
Council Member Wayne Rouse
Council Member Vince Losito

ALSO PRESENT

Town Manager Bruce Oakley
Deputy Town Manager Ed Parvin
Finance Director Debbie Hall
Town Clerk Kim Ward

Town Attorney Noel Fox

ADOPT THE AGENDA
ACTION: Motion to adopt the agenda
Motion made by Mayor Barbee

Voting Yea: Mayor Barbee, Mayor Pro Tem LeCompte, Council Member Healy, Council Member Rouse,

Council Member Losito
Motion passed unanimously

CONSENT AGENDA

=
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Adoption of the 2026 Meeting Schedule

Adopt Resolution Number 25-2343 Authorizing EFT Payments

Town Hall Usage Policy

Adopt Bond Order Resolution Number 26-2344

Budget Amendments/Transfers

Amend Capital Project Fund for 16” DD Pump House to Henniker’s Ditch
Amend Budget Ordinances for 2nd Street Improvement

Approval of Council Meeting Minutes

Adopt Policies on Cybersecurity




Item 2.

ACTION: Motion to approve the consent agenda

Motion made by Mayor Barbee

Voting Yea: Mayor Barbee, Mayor Pro Tem LeCompte, Council Member Healy, Council Member Rouse,
Council Member Losito

Motion passed unanimously

SPECIAL PRESENTATIONS
10. Employee Recognition

Mr. Parvin recognized Harbor Master Larry Denning for five years of service with the Town, noting that
he worked for several years as a contract employee before being hired full-time. Mr. Parvin praised Mr.
Denning’s work at the marina, mooring field, anchorage, and street ends and highlighted the excellent

reviews he receives from visitors.

Mr. Oakley recognized Police Chief Vic Ward for five years of service with the Town, highlighting Chief
Ward'’s leadership by example and focus on officer safety, community safety, and community well-
being. Police Chief Ward emphasized that the department's success was due to the collaborative
efforts of everyone involved.

11. Events Update by Tim Murphy

Mr. Parvin presented in Community Service Manager Tim Murphy's absence regarding the Steve Haydu
St. Patrick's Lo Tide Run on March 14. He explained that there would be a route change this year, with
Lake Park Boulevard being closed at Cape Fear Boulevard 7:55-9:30 AM on race day. Mr. Parvin said
this change, which was unanimously recommended by the Events Committee, would create a safer,
more efficient event by implementing a hard closure with detours along Dow Road.

ACTION: Motion to approve the route change for the Lo Tide Run as presented

Motion made by Mayor Barbee

Voting Yea: Mayor Barbee, Mayor Pro Tem LeCompte, Council Member Healy, Council Member Rouse,
Council Member Losito

Motion passed unanimously

12. Manager’s Update

Mr. Oakley reviewed the budget FY 2026-27 schedule:
e Council strategic planning/budget retreat — January 29-30
e Budget open house — February 11
e Public hearing for non-profit requests — March 10
e Public hearing for community input — April 14
e Budget workshop — April 28
e Budget open house — May 5
e Review revenue and expense projections and public hearing for community input — May 12
e Budget message presented to Council — May 26
e Budget public hearing and adoption —June 9

Town Council Regular Meeting January 13, 2026 Page 2




Item 2.

Mr. Oakley gave an update on various projects:

e Beach nourishment: The project is currently paused. The U.S. Army Corps of Engineers will hold
a public meeting on February 3 to discuss the project and answer questions.

e Tree City USA: The Town has been awarded Tree City USA status by the Arbor Day Foundation
for the third consecutive year, thanks to the work of staff and the Beautification Committee.

e Infrastructure revenue bonds: The Town will present to the Local Government Commission on
February 3, with bonds for sale on February 11 and closing in March. Projects will commence
after closing.

e Project updates: Several major projects — including the Boardwalk bathroom, Lake Park pump
house, Lake Park bathroom, and the 1810 Canal Drive beach access — will be substantially
complete by the end of March. Mr. Parvin clarified that the 1810 Canal Drive beach access
project includes paving the lot with handicap access, which is targeted to be completed before
March 1, pending coordination with beach nourishment equipment staging.

e Freeman Park Committee: Mr. Parvin reported that staff has been developing the framework
for the land management plan. The committee kickoff meeting is tentatively scheduled for
February 16 or 18, likely 3:00-5:00 PM. This will be approximately a year-long process with both
committee meetings and public input sessions.

Mayor Barbee noted that there is a separate project involving dredging of the Intracoastal Waterway
crossing at the inlet, which will place sand on Freeman Park.

Mayor Pro Tem LeCompte inquired about an update from the N.C. Department of Transportation
(DOT) regarding striping on Lake Park Boulevard. Mr. Oakley said there was no update yet, noting that
subcontractors were behind and that weather conditions were affecting the timeline.

PUBLIC COMMENT

Christy Lee of Ivy Lane spoke regarding a desire for an ordinance for pet shops that would create
zoning and separation requirements for establishments selling dogs or cats not obtained from the New
Hanover County Animal Shelter or non-profit animal organizations. She cited statistics on euthanasia
rates in North Carolina, described poor conditions in puppy mills, and referenced public health
concerns. Ms. Lee contended that such an ordinance would be beneficial to keep a pet shop from
being established on the island and that it would prevent adverse impacts on property values and
tourism.

PUBLIC HEARINGS
13. Zoning Map Amendment and 2020 CAMA Land Use Plan Amendment to Consider a Request to
Rezone 205 Raleigh Avenue from Mixed Use (MX) to Central Business District (CBD)
Applicant: Jonathan Lee “Zeke” Hutchins

Applicant Zeke Hutchins has submitted a petition to consider rezoning 205 Raleigh Avenue from Mixed
Use (MX) to Central Business District (CBD) zoning. There is an existing single-family home on the
property that was built in 1933. The surrounding uses include a bank, two restaurants, a single-family
home, a duplex, and two vacant lots.

Town Council Regular Meeting January 13, 2026 Page 3
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Item 2.

The 1984 Zoning Ordinance and Zoning Map show the property in B-1: Central District. In 2000, 205
Raleigh Avenue was rezoned to MX.

ACTION: Motion to open the public hearing

Motion made by Mayor Barbee

Voting Yea: Mayor Barbee, Mayor Pro Tem LeCompte, Council Member Healy, Council Member Rouse,
Council Member Losito

Motion passed unanimously

Senior Planner Gloria Abbotts presented the details, including dimensional standards and permitted
uses in both districts. She said the proposed rezoning would be inconsistent with the Land Use Plan,
but State statute does allow for it if the amendment also amends the Future Land Use Map. Ms.
Abbotts noted that the Planning & Zoning Commission recommended approval 4-1.

Mr. Hutchins said he and his wife Sharon, who live at 211 Virginia Avenue, bought that property in
2017 to use as a beach house but decided to make it their primary residence several years ago. He said
they have been looking for a way to give back to the community with a business venture and like
quirky historic beach cottages, so they bought 205 Raleigh Avenue with plans to open a bookstore that
would focus on community programming and enrichment. Mr. Hutchins said the CBD zoning would
allow them to utilize the backyard space and add an Americans with Disabilities Act (ADA) ramp on the
side of the building without affecting the front porch.

No one else requested to speak.

ACTION: Motion to close the public hearing

Motion made by Mayor Barbee

Voting Yea: Mayor Barbee, Mayor Pro Tem LeCompte, Council Member Healy, Council Member Rouse,
Council Member Losito

Motion passed unanimously

Council Member Healy noted this was the third "quirky" property Council had considered in recent
months and that when he was on the Land Use Plan Committee, they had not specifically looked at
these small properties. He said he is in favor of the plans and expressed support for keeping a 1933
cottage alive.

Mayor Pro Tem LeCompte agreed with preserving old cottages and said she thinks the bookstore
would bring something special to the Town. She acknowledged concerns about "CBD creep” but
pointed out that old maps had this property as part of the Central Business District.

Mayor Barbee noted that the property is surrounded by commercial uses.

ACTION: Motion that whereas in accordance with provisions of the NCGS, Council does hereby find and
determine that the adoption of the Zoning Map Amendment for 205 Raleigh Avenue is consistent with

the goals and objectives of the adopted Land Use Plan and other long-range plans; the adoption of this
Zoning Map Amendment also amends the Future Land Use Map and meets the vision of the Town

Town Council Regular Meeting January 13, 2026 Page 4
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Item 2.

Motion made by Mayor Barbee

Voting Yea: Mayor Barbee, Mayor Pro Tem LeCompte, Council Member Healy, Council Member Rouse,
Council Member Losito

Motion passed unanimously

ITEMS OF BUSINESS
14. Employee Recruitment and Retention

Recruiting and retaining quality employees is a challenge, especially while larger organizations

in the area are competing for the same talent. Some of these larger organizations can offer sign-on
bonuses and other perks that are not practical for the Town due to its small size. Several good
employees have left the Town for these types of opportunities, and there are numerous applicants
choosing other places for the same reasons.

The Town is planning to review how benefits compare with other local organizations and make
recommendations in the proposed FY 2026-27 budget. However, Mr. Oakley is now proposing to add
another percentage point or two to the previously approved 2% merit increase for employees, noting
that the Town's strong financial position would allow for this additional compensation.

Council Member Healy emphasized that retention is crucial and costs less than replacing employees.
He said any additional compensation should be merit-based.

Council Member Rouse noted that some employees receive recruitment letters from other places
every two months.

Council Member Losito said it costs ten times more to bring in and train a new person than to retain
current staff.

Mayor Pro Tem LeCompte added said retention and longevity should be the Town’s goal.

Mr. Oakley said specifically, he is proposing that each employee be eligible for up to 4% based on
performance.

ACTION: Motion to approve an additional 2% merit increase for the potential of 4% to Town staff
employees

Motion made by Council Member Rouse

Voting Yea: Mayor Barbee, Mayor Pro Tem LeCompte, Council Member Healy, Council Member Rouse,
Council Member Losito

Motion passed unanimously

CLOSED SESSION
15. Closed Session — Attorney/Client Matters

ACTION: Motion to go into closed session to discuss an attorney/client matter in accordance with
NCGS 143.318.11(a)(3); the matter being discussed is 23 CVS 3744 Carolina Beach Land Holdings, LLC,

Town Council Regular Meeting January 13, 2026 Page 5
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Item 2.

vs. Town of Carolina Beach as well as general attorney/client purposes

Motion made by Mayor Barbee

Voting Yea: Mayor Barbee, Mayor Pro Tem LeCompte, Council Member Healy, Council Member Rouse,
Council Member Losito

Motion passed unanimously

Mayor Barbee called the meeting back to order.

ACTION: Motion to approve the pre-litigation settlement entered into at a mediation on December 23,
2025 approved by the League of Municipalities and subject to Council’s approval. The settlement terms
are as follows: In agreement for a full release of all potential claims which could be filed on behalf of
the Estate of Steven Barlock, the sum of $120,000 will be paid to the estate.

Motion made by Mayor Barbee

Voting Yea: Mayor Barbee, Mayor Pro Tem LeCompte, Council Member Healy, Council Member Rouse,
Council Member Losito

Motion passed unanimously

ADJOURNMENT
Mayor Barbee adjourned the meeting at 7:05 PM.

Town Council Regular Meeting January 13, 2026 Page 6
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AGENDA ITEM COVERSHEET

Item 3.

PREPARED BY: Kim Ward, Town Clerk DEPARTMENT: Clerk
MEETING: Town Council 2/10/2026

SUBJECT: Events Update by Tim Murphy

BACKGROUND:

Tim Murphy will give an update on the upcoming events.

ACTION REQUESTED:

Motion for approval is requested for the ADHD walk and the Airshow.

14




AGENDA ITEM COVERSHEET

Iltem 4.

PREPARED BY: Kim Ward, Town Clerk DEPARTMENT: Clerk

MEETING: Town Council 2/10/2026

SUBJECT: Presentation by The American Legion Regarding their “Be the One” Campaign
BACKGROUND:

Presentation by the American Legion.

ACTION:

Consider adopting Resolution 25-2345 supporting the “Be The One” Campaign.

15




Item 4.
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Resolution

Town of Carolina Beach
1, \g .
oSl Town Council

RESOLUTION NO. 25-2345

Resolution Supporting The American Legion’s “Be The One” Project

WHEREAS, The American Legion has launched the “Be The One” initiative to reduce the rate of veteran
suicide by empowering veterans, families, and communities to take action and save lives; and

WHEREAS, The mission of “Be The One” is to destigmatize asking for help, to educate people on how to
identify veterans in crisis, and to connect them to resources and support; and

WHEREAS, According to national reports, approximately 17 veterans die by suicide each day, which is a
tragedy that deeply impacts all who have served, their families, and their communities; and

WHEREAS, The “Be The One” message encourages every person to "Be The One"—to reach out, to
listen, and to take action when they see a veteran or fellow human being in distress; and

NOW THEREFOR BE IT RESOLVED, That the Carolina Beach Town Council strongly supports The
American Legion’s “Be The One” Project and its mission to reduce veteran suicide through awareness,
education, and action.

ADOPTED, this 10" day of February, 2026.

TOWN OF CAROLINA BEACH

Albert L. Barbee, Mayor

ATTEST:

Kimberlee Ward, Town Clerk

Town of Carolina Beach
Resolution No. 25-2345
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AGENDA ITEM COVERSHEET

Item 5.

PREPARED BY: Bruce Oakley, Town Manager DEPARTMENT: Executive
MEETING: Town Council 2/10/2026

SUBJECT: Manager’s Update

BACKGROUND:

Town Manager Bruce Oakley will give an update on current and future projects.

17




AGENDA ITEM COVERSHEET

Item 6.

PREPARED BY: MPT Deb LeCompte DEPARTMENT: Legislative
MEETING: Town Council 2/10/2026

SUBIJECT: Social District Presentation and Discussion

BACKGROUND:

Discussion on creating a social district.

18




AGENDA ITEM COVERSHEET

Iltem 7.

PREPARED BY: Jeremy Hardison, Community DEPARTMENT: Community
Development Director Development Director

MEETING: Town Council —2/10/2026

SUBIJECT: Sidewalk from Carolina Beach Lake to Carolina Sands

BACKGROUND:

In May of 2023 the Town Manager was in discussions with North Carolina Department of
Transportation (DOT) about how we could get sidewalks added from Carolina Sands to the
Lake. Later that summer funding from DOT was earmarked for this project. Several on-site
meetings occurred with Town staff and DOT. In November a plan was given to the town. The
plan showed the sidewalk meandering from DOT right of way to private property. There were
multiple conflicts with power poles, mailboxes, utilities, trash bins, signage, etc. Costs of
purchasing the additional needed right-of-way was also a significant concern.

Staff worked with DOT on an alternative that would bump out curb and gutter and avoid all the
conflicts. DOT met with staff on-site again and determined there was adequate drive aisle
width to accomplish this task. Money agreed to be allocated by DOT: $183,118

In 2023 the cost estimate came in at $640,000. Below is the breakdown of the cost share
Total: $640,000.00

NCDOT Project Funds: | $183,119.84
Town Contribution: | $456,880.16

In 2025 the Town was notified by DOT the cost has increased due to requiring additional preliminary
engineering and design costs. The revised costs are below.

Total: | $850,000.00
NCDOT Project Funds: | $183,119.84
Town Contribution: $666,880.16

The initial concept placed the new sidewalk within the roadway with the curb line bumped out, and
travel lane reduced to 12’. However, during design development, DOT identified significant drainage
concerns. The proposed curb alignment would create a berm, trapping water behind the sidewalk, and
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prevent it from draining into the roadway, which would lead to flooding in adjacent properties. To
address this, we evaluated adding inlet catch basins and piping between nearly every driveway. This
increased the estimated construction cost significantly. With further investigation by the drainage
designer, they determined that this design was feasible because they were unable to provide adequate
drainage for a number of properties on the southern end of the project because of the existing grades of
the property.

They are now considering other possible alternatives. The latest is a hybrid design in an attempt to
minimize the impacts to the drainage, this concept proposes the sidewalk from North of Carolina Sands
to South of Sumter Ave be placed behind the existing curb, and reduces easements required by
combining the curb bump-out design from Sumter Ave to the existing sidewalk at Carolina Lake. This
approach reduces impacts to the existing drainage network while improving pedestrian connectivity.
One drawback from this approach is that more temporary construction and permanent easements will
be needed to construct this portion of the sidewalk behind the existing curb.

Attached you will find the updated concept plans, and below is a summary of the construction and right-
of-way cost estimates below.

Total: $1,418,800
NCDOT Project Funds: $143,800
Town Contribution: $1,275,000

Attached you will find the updated concept plans, and a summary of the construction and right-of-way
cost estimates below.

Construction: $900,000

Right-of-Way (Easements): $308,800

PE/Design: $210,000

Total Cost Share Responsibility for Town of Carolina Beach: $1.275M

ACTION REQUESTED:

Next Steps:
e Should we consider alternative options if this approach is not feasible?
e Isthe Town of Carolina Beach interested in pursuing the proposed alternative? If so,
e Would the town be able to contribute additional funds to move forward with the proposed
alternative?

Iltem 7.
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