
City of Capitola 

 

City Council Meeting Agenda 

Thursday, September 14, 2023 – 6:00 PM 
 

City Council Chambers 

420 Capitola Avenue, Capitola, CA 95010 

Mayor: Margaux Keiser 
 

Vice Mayor: Kristen Brown  

Council Members: Yvette Brooks, Joe Clarke, Alexander Pedersen 

Closed Session – 5:15 PM 

Closed Sessions are not open to the public and held only on specific topics allowed by State Law (noticed 
below). An announcement regarding the items to be discussed in Closed Session will be made in the 
City Hall Council Chambers prior to the Closed Session. Members of the public may, at this time, address 
the City Council on closed session items only. There will be a report of any final decisions in City Council 
Chambers during the Open Session Meeting. 

i. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION (Gov. Code § 54956.9) 
Initiation of litigation pursuant to paragraph (4) of subdivision (d) of Section 54956.9: one case 

Regular Meeting of the Capitola City Council – 6 PM 

All correspondence received prior to 5:00 p.m. on the Wednesday preceding a Council Meeting will be 
distributed to Councilmembers to review prior to the meeting. Information submitted after 5 p.m. on that 
Wednesday may not have time to reach Councilmembers, nor be read by them prior to consideration of 
an item. 

1. Roll Call and Pledge of Allegiance 

Council Members Yvette Brooks, Joe Clarke, Alexander Pedersen, Kristen Brown, and 
Mayor Margaux Keiser. 

2. Additions and Deletions to the Agenda 

3. Presentations 

Presentations are limited to eight minutes. 

A. Mayor's Proclamation - Sterling "Nathan" Cross 

4. Report on Closed Session 

5. Additional Materials 

Additional information submitted to the City after distribution of the agenda packet. 

6. Oral Communications by Members of the Public 

Please review the Notice of Remote Access for instructions. Oral Communications allows time for 
members of the Public to address the City Council on any “Consent Item” on tonight’s agenda, or on 
any topic within the jurisdiction of the City that is not on the “General Government/Public Hearings” 
section of the Agenda. Members of the public may speak for up to three minutes, unless otherwise 
specified by the Mayor. Individuals may not speak more than once during Oral Communications. All 
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speakers must address the entire legislative body and will not be permitted to engage in dialogue. A 
maximum of 30 minutes is set aside for Oral Communications. 

7. Staff / City Council Comments 

Comments are limited to three minutes. 

8. Consent Items 

All items listed as “Consent Items” will be enacted by one motion in the form listed below. There will 
be no separate discussion on these items prior to the time the Council votes on the action unless 
members of the City Council request specific items to be discussed for separate review. Items pulled 
for separate discussion will be considered following General Government. Note that all Ordinances 
which appear on the public agenda shall be determined to have been read by title and further reading 
waived. 

A. City Council Meeting Minutes 

Recommended Action: Approve minutes from the regular meeting on August 24, 2023. 

B. City Check Registers 

Recommended Action: Approve check registers dated August 04, 2023 and August 18, 2023. 

C. Grand Jury Response – Honoring Commitments to the Public  

Recommended Action: Approve the responses to the Grand Jury Report and direct the City 

Clerk to submit the completed response packet pursuant to California Penal Code Section 

933.05. 

D. Purchasing and Procurement Policy and Ordinance 

Recommended Action: Introduce, by title only, waiving further reading of the text, an ordinance 
amending Chapter 3.16 of the Capitola Municipal Code pertaining to Purchasing and Purchasing 
Contracts; and adopt revised Administrative Policy III-4: Purchasing and Procurement Policy. 

E. Chapter 18.02 Affordable (Inclusionary) Housing 

Recommended Action: Adopt an ordinance of the City of Capitola amending Chapter 18.02 of 

the Capitola Municipal Code, Affordable (Inclusionary) Housing. 

F. CalOES Designated Agents for Disaster Assistance 

Recommended Action: Adopt a resolution certifying the Capitola staff members who are 

authorized to submit CalOES paperwork. 

G. Designation of Loading Zone for the Capitola Hotel 

Recommended Action: Adopt a resolution establishing a loading zone adjacent to the frontage 

of 210 Esplanade (Capitola Hotel).  

H. Surf Cameras on the Capitola Wharf and the Bandstand Pavilion  

Recommended Action: Authorize the City Manager to execute an agreement with 

Surfline/Wavetrak, Inc. to install and maintain new surf camaras on the Capitola Wharf and 

maintain existing surf cameras on the Bandstand Pavilion at no cost to the City. 

9. General Government / Public Hearings 

All items listed in “General Government / Public Hearings” are intended to provide an opportunity for 
public discussion of each item listed. The following procedure pertains to each General Government 
item: 1) Staff explanation; 2) Council questions; 3) Public comment; 4) Council deliberation; 5) 
Decision. 

A. Mall Redevelopment Land Use Study 

Recommended Action: Authorize the City Manager to execute an agreement with Kosmont 

Companies for the Capitola Mall Redevelopment Land Use Study in the amount of $25,000.  
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B. City Hall Needs Assessment and Alternatives Analysis 

Recommended Action: Authorize the City Manager to execute a Professional Services 

Agreement with Group 4 Architecture for Phase 1 of the City Hall Sites Needs Assessment and 

Alternatives Analysis Report in the amount of $49,950. 

C. Pedestrian Pathway from the Upper Beach and Village Parking Lot to Monterey Avenue 
Recommended Action: Direct staff to proceed with developing the final design of pedestrian 
pathway from the Upper Beach and Village Parking Lot to Monterey Avenue consistent with 
pathway configuration Alternative 3, as described in the staff report.  

D. Long-Term Strategic Planning  

Recommended Action: Provide feedback regarding the development process for a longer-term 

City of Capitola Strategic Plan.  

E. Interim Building Official   

Recommended Action: Adopt a resolution for an exception to the 180-day wait period per 

Government Code Section 7522.56 & 21221(h) and approve the appointment of Robin 

Woodman as the Interim Building Official-Retired Annuitant.  

F. City Council Appointments to City Advisory Bodies 

Recommended Action: Appoint members of the public to the City of Capitola Arts and Cultural 

Commission. 

10. Adjournment 

_____________________________________________________ 

Notice of In-Person & Remote Access 

Meetings are open to the public for in-person attendance at the Capitola City Council Chambers 
located at 420 Capitola Avenue, Capitola, California, 95010 

Other ways to Watch: 

Spectrum Cable Television channel 8 

City of Capitola, California YouTube Channel  

To Join Zoom Application or Call in to Zoom: 

Meeting 
link: https://us02web.zoom.us/j/83328173113?pwd=aVRwcWN3RU03Zzc2dkNpQzRWVXAydz09  

Or dial one of these phone numbers: 1 (669) 900 6833, 1 (408) 638 0968, 1 (346) 248 7799  

Meeting ID: 833 2817 3113 

Meeting Passcode: 678550 

To make a remote public comment: 

Via Zoom Application: Use participant option to “raise hand”. The moderator will unmute you  

Via Zoom phone call: Dial *9 on your phone to “raise your hand”. The moderator will unmute you  

 

 

 

Notice regarding City Council: The City Council meets on the 2nd and 4th Thursday of each month at 
6:00 p.m. in the City Hall Council Chambers located at 420 Capitola Avenue, Capitola. 
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Agenda and Agenda Packet Materials: The City Council Agenda and the complete Agenda Packet are 
available for review on the City’s website: www.cityofcapitola.org and at Capitola City Hall prior to the 
meeting. Agendas are also available at the Capitola Post Office located at 826 Bay Avenue Capitola. 
Need more information? Contact the City Clerk’s office at 831-475-7300. 

Agenda Materials Distributed after Distribution of the Agenda Packet: Pursuant to Government 
Code §54957.5, materials related to an agenda item submitted after distribution of the agenda packet are 
available for public inspection at the Reception Office at City Hall, 420 Capitola Avenue, Capitola, 
California, during normal business hours. 

Americans with Disabilities Act: Disability-related aids or services are available to enable persons with 
a disability to participate in this meeting consistent with the Federal Americans with Disabilities Act of 
1990. Assisted listening devices are available for individuals with hearing impairments at the meeting in 
the City Council Chambers. Should you require special accommodations to participate in the meeting 
due to a disability, please contact the City Clerk’s office at least 24 hours in advance of the meeting at 
831-475-7300. In an effort to accommodate individuals with environmental sensitivities, attendees are 
requested to refrain from wearing perfumes and other scented products. 

Televised Meetings: City Council meetings are cablecast “Live” on Charter Communications Cable TV 
Channel 8 and are recorded to be rebroadcasted at 8:00 a.m. on the Wednesday following the meetings 
and at 1:00 p.m. on Saturday following the first rebroadcast on Community Television of Santa Cruz 
County (Charter Channel 71 and Comcast Channel 25). Meetings are streamed “Live” on the City’s 
website at www.cityofcapitola.org by clicking on the Home Page link “Meeting Agendas/Videos.” 
Archived meetings can be viewed from the website at any time. 



Capitola City Council 

 

Agenda Report 

Meeting: September 14, 2023 

From: City Manager Department 

Subject: City Council Meeting Minutes 
 
 

Recommended Action: Approve minutes from the regular meeting on August 24, 2023. 

 

Background: Attached for Council review and approval are the draft minutes from the regular City 
Council meeting on August 24, 2023. 

 

 

Attachments: 

1. 8/24/2023 Minutes 

 

Report Prepared By: Julia Moss, City Clerk 

Approved By: Jamie Goldstein, City Manager 



City of Capitola 

 

City Council Meeting Minutes 

Thursday, August 24, 2023 – 6:00 PM 
 

City Council Chambers 

420 Capitola Avenue, Capitola, CA 95010 

Mayor: Margaux Keiser 
 

Vice Mayor: Kristen Brown  

Council Members: Yvette Brooks, Joe Clarke, Alexander Pedersen 

Closed Session – 5 PM 

i. CONFERENCE WITH LABOR NEGOTIATORS (Gov. Code § 54957.6) 
Negotiator: Chloé Woodmansee, Assistant to the City of Manager  
Employee Organizations: Association of Capitola Employees, Police Officers Association, Mid-
Management Employees, Confidential Employees, Police Captains, and Management 

ii. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION (Gov. Code § 54956.9) 
Initiation of litigation pursuant to paragraph (4) of subdivision (d) of Section 54956.9: one case 

Regular Meeting of the Capitola City Council – 6 PM 

1. Roll Call and Pledge of Allegiance – The meeting was called to order at 6:04 PM. In 

attendance: Council Members Brooks, Clarke, Pedersen, and Mayor Margaux Keiser. Absent: Vice 
Mayor Brown. 

2. Additions and Deletions to the Agenda – None  

3. Presentations 

A. Sarah Emmert, Director of Community Impact, presented a Grant Report from United Way  

B. Finance Director Malberg introduced Jennifer Davis, Finance Account Clerk 

4. Report on Closed Session – The City Council met and discussed Item (i) on the Closed 

Session agenda. No reportable action was taken.   

5. Additional Materials 

A. Additional Materials - Item 9A - Updated Administrative Policy Attachment 

6. Oral Communications by Members of the Public 

 Resident spoke about similarities between Capitola and Lahaina.  
 Goran Klepic, Santa Cruz County resident, spoke about drinking in public.  
 Laurie Hill, resident, spoke about the Ukrainian Art in the Park event on August 26th.  
 Mary Beth Cahalen, resident, spoke about the Capitola Beach Festival. 

7. Staff / City Council Comments 

 Recreation Division Manager Leblond Bryant advised the City Council that the tree stump 
art installation is complete. 

 Council Member Brooks commended the Recreation Division on their summer 
programming. 

 Council Member Clarke thanked community volunteers.  
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8. Consent Items 

A. City Council Meeting Minutes 

Recommended Action: Approve minutes from the regular meeting on July 27, 2023. 

B. City Check Register  

Recommended Action: Approve City Check Register Dated July 21, 2023. 

C. Comprehensive Fee Study Agreement 

Recommended Action: Authorize the City Manager to execute a Professional Services 

Agreement with Willdan Financial Services to conduct a Comprehensive User Fee Study and 

Overhead Cost Allocation Plan in an amount not-to-exceed $34,910. 

D. Freeway Maintenance Agreement with the State of California Department of Transportation 

Recommended Action: Approve the Freeway Maintenance Agreement with the State of 

California Department of Transportation (Caltrans) and authorize the Mayor to execute the 

agreement. 

E. Stockton Bridge Debris Mitigation Project Funding 

Recommended Action: Adopt a resolution authorizing the acceptance of $500,000 in grant funds 

from the California Department of Water Resources (CDWR) for the Stockton Bridge Debris 

Mitigation Project, amending the FY 2023-24 Adopted Budget, and authorizing the City Manager 

to execute the grant agreement on behalf of the City. 

F. Donation Acceptance 

Recommended Action: Accept donation of $30,000 from the Soquel Union Elementary School 

District for the Afterschool Rec Club Participant Scholarship; and authorize the City Manager, or 

his designee, to sign the Memorandum of Understanding. 

G. ABC Alcohol Policing Partnership Program Grant 

Recommended Action: Adopt a resolution accepting a State of California Department of 

Alcoholic Beverage Control Grant in the amount of $38,002 and amending the FY 2023-24 

general fund operating budget to increase revenues and expenditures by $38,002; and authorize 

the Police Chief to execute the grant agreement with the State of California Department of 

General Services. 

H. Purchase Police Motorcycle  

Recommended Action: Authorize the Police Department to purchase a replacement motorcycle 

in an amount not to exceed $34,000; and adopt a resolution amending the Fiscal Year 2022-23 

Budget in the amount of $34,000. 

I. City Investment Policy Amendment 
Recommended Action: Approve changes to Administrative Policy Number III-1: Investment 
Policy, as recommended by the Finance Advisory Committee. 

Motion to approve the Consent Calendar: Council Member Brooks 

Seconded: Council Member Pedersen 

Voting Yea: Council Members Brooks, Clarke, Pedersen and Mayor Keiser 

Absent: Vice Mayor Brown 

9. General Government / Public Hearings 

A. Capitola Wharf Enhancement Project Fundraising Partnership 

Recommended Action: Adopt a resolution outlining expectations and understanding between 

the City and the community-led fundraising campaign for the Capitola Wharf Enhancement 

Project and approve a donor recognition policy for wharf enhancements. 
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Public Works Director Kahn presented the staff report.  

Public Comments: 

 Resident spoke in support of the CWEP enhancements but requested that 

staff remember that this is a fishing pier. Resident pledged to pay for a fish 

cleaning station. 

Council Member discussion included clarification on the unfunded project elements and 

a request for clarification on the proposed policy. 

 

Motion to adopt the resolution: Council Member Brooks 

Seconded: Council Member Clarke 

Voting Yea: Council Members Brooks, Clarke, Pedersen, and Mayor Keiser 

Absent: Vice Mayor Brown 

 

Staff met with CWEP representatives to negotiate the Administrative Policy language 

during the course of the meeting.  

 

Motion to adopt the Donor Recognition Administrative Policy with edits as provided by 

staff: Council Member Brooks 

Seconded: Council Member Clarke 

Voting Yea: Council Members Brooks, Clarke, Pedersen, and Mayor Keiser 

Absent: Vice Mayor Brown 

B. Octoberfest Event Permit 

Recommended Action: Consider approving a new single-day General Special Event Permit on 

October 14, 2023, for a Capitola Village benefit concert to fundraise for the Capitola Wharf 

Enhancement Project. 

Police Captain Ryan presented the staff report.  

Public Comments: 

 Mary Beth Cahalen, resident, spoke in favor of waiving fees for the event. 

Council Member discussion included potential for fee waivers. 

 

Motion to approve the General Special Event Permit as a City sanctioned event, thereby 

waiving the fees: Council Member 

Motion died for lack of second. 

Motion to approve the General Special Event Permit: Council Member Pedersen 

Seconded: Council Member Clarke 

Voting Yea: Council Members Brooks, Clarke, Pedersen, and Mayor Keiser 

Absent: Vice Mayor Brown 

 

C. CDBG-CV Grant Closeout 

Recommended Action: Conduct a duly noticed public hearing to receive a report summarizing 

the allocation of grant funding under State CDBG-CV Agreements and direct staff to proceed 

with submitting required closeout documents to the State. 

Community Development Director Herlihy presented the staff report.  

 

Motion to direct staff to submit required closeout documents to the State: Council 

Member Pedersen 

Seconded: Council Member Brooks 
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Voting Yea: Council Members Brooks, Clarke, Pedersen, and Mayor Keiser 

Absent: Vice Mayor Brown 

D. Chapter 18.02 Affordable (Inclusionary) Housing 

Recommended Action: Introduce, by title only, waiving further reading of the text, an ordinance 

of the City of Capitola amending Chapter 18.02 of the Capitola Municipal Code, Affordable 

(Inclusionary) Housing. 

Community Development Director Herlihy presented the staff report.  

 

Motion to introduce the ordinance: Council Member Brooks 

Seconded: Council Member Clarke 

Voting Yea: Council Members Brooks, Clarke, Pedersen, and Mayor Keiser 

Absent: Vice Mayor Brown 

E. League of California Cities Annual Conference Voting Delegate 

Recommended Action: Designate the City of Capitola’s voting delegate and alternate to the 

League of California Cities Annual Conference.  

City Clerk Moss presented the staff report.  

 

Motion to appoint Council Member Pedersen as the primary delegate and Council 

Member Brooks as an alternate delegate: Council Member Clarke 

Seconded: Council Member Brooks 

Voting Yea: Council Members Brooks, Clarke, Pedersen, and Mayor Keiser 

Absent: Vice Mayor Brown 

10. Adjournment – Adjourned at 7:40 PM to the next regularly scheduled meeting on September 

14, 2023, at 6:00 PM.  

 



Capitola City Council 

 

Agenda Report 

Meeting: September 14, 2023 

From: Finance Department 

Subject: City Check Registers 
 
 

Recommended Action: Approve check registers dated August 04, 2023 and August 18, 2023. 

 

Account: City Main 

Date Starting Check # Ending Check # 
Payment 

Count 
Amount 

8/4/2023 103906 104009 112 $    2,568,955.50 

8/18/2023 104010 104123 124 $       517,170.68 

 

The main account check register dated July 21, 2023, ended with check #103905.   

 

Account: Payroll 

Date 
Starting 

Check/EFT # 

Ending 

Check/EFT # 

Payment 

Count 
Amount 

8/4/2023 5826 5837 142 $       266,102.18 

8/18/2023 5838 5841 132 $       237,845.83 

 

The payroll account check register dated July 21, 2023, ended with check #5825.  

 

Following is a list of payments issued for more than $10,000 and descriptions of the expenditures: 

Check/

EFT 
Issued to Dept Description Amount 

103922 
Burke Williams and 

Sorensen LLP 
CM June Legal Services $  48,792.38 

103939 Dooley Enterprises Inc  PD Ammunition  $  12,183.22 

103954 Labormax Staffing PW 
Public Works seasonal labor 

7/15 – 7/28 
$  11,924.89 

103977 RRM Design Group CDD 
Capitola Wharf Rehabilitation 

Assistance  
$  10,095.06 

1558 
CalPERS Fiscal Services 

Division 
CM 

FY2024 CalPERS UAL 

Payment 
$ 2,139,191.00 

1566 CalPERS Health Insurance  CM August Health Insurance  $  66,647.39 

1567 
CalPERS Member 

Services Division 
CM 

PERS Contributions PPE 

7/22/23  
$  63,000.90 

1568 
Employment Development 

Department  
CM State Taxes PPE 7/22/23 $ 12,861.36 

1569 Internal Revenue Services  CM Federal taxes & Medicare PPE $  46,168.80 



7/22/23 

104024 
Boone Low Ratliff 

Architects Inc  
PW 

July Jade St community center 

renovation design services 
$  11,020.00 

104064 
Kimley Horn and 

Associates Inc  
PW 

41st Ave & Capitola Rd Bicycle 

striping evaluation 
$ 11,040.00 

104065 Labormax Staffing  PW 
Public Works seasonal labor 

7/29 – 8/11 
$  10,738.63 

104075 Moffatt and Nichol PW 
Capitola Wharf & Beach 

Project Services  
$  14,850.00 

104078 MV Transportation Inc  PW 
Beach Shuttle Services May -

July 
$  37,213.02 

104081 Novo Solutions Inc  CM 
Software for asset/work order 

management 
$ 16,800.00 

104086 Pacific Gas & Electric  PW August Utilities  $ 14,109.73 

104090 Pavement Engineering Inc  PW 
Capitola Rd. improvement 

project services  
$ 39,298.75 

104091 Peak Communications  CM Museum fiber optic internet  $ 11,570.94 

104095 RRM Design Group  PW 
Capitola Wharf Rehabilitation 

Assistance  
$ 10,382.29 

104099 
Santa Cruz County Animal 

Shelter  
CM 

Quarterly Animal Services 

contribution  
$ 35,117.20 

104100 
Santa Cruz County 

Auditor-Controller  
Fin July Citation Processing  $ 11,531.00 

104108 
Soquel Creek Water 

District 
PW 

Monthly Water services & 

irrigation  
$ 17,003.98 

104113 Triad Electric  PW 
City Hall & PD backup 

generator  
$ 11,158.48 

1577 
CalPERS Member 

Services Division 
CM 

PERS contributions PPE 

8/5/23 
$ 63,229.65 

1578 
Employment Development 

Department  
CM State Taxes PPE 8/5/23 $ 12,081.37 

1579 Internal Service Revenue  CM 
Federal Taxes & Medicare 

PPE 8/5/23 
$ 42,156.60 

 

 

Attachments: 

1. 8-4-23 Check Register 
2. 8-18-23 Check Register 

Report Prepared By: Luis Ruiz, Accountant I 

Reviewed By: Julia Moss, City Clerk and Jim Malberg, Finance Director 

Approved By: Jamie Goldstein, City Manager 




































































